NOTICE:

Two Special Meetings of the

Craven County Board of Commissioners
Open to the Public

Monday, February 16, 2026
Craven County Administration Building
Board of Commissioners’ Meeting Room
406 Craven Street
New Bern, NC

4:00 PM

Purpose: Consider 2026 Legislative Goals; Presentation of the Craven County Capital

Improvement Plan
6:00 PM

Purpose:

1

PUBLIC HEARING — COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) APPLICATIONS

25 PUBLIC HEARING — COMMUNITY DEVELOPMENT BLOCK GRANT CARES ACT (CDBG-CV) COVID
3. PUBLIC HEARING - 2021 COMMUNITY DEVELOPMENT BLOCK GRANT NEIGHBORHOOD REVITALIZATION (CDBG-NR)
PROGRAM AMENDMENT
4. PRESENTATION OF THE COUNTY’S 2025 ANNUAL AUDIT
S. PETITIONS OF CITIZENS — AGENDA TOPICS
6. CONSENT AGENDA
A. Minutes of January 20, 2026 Regular Session
B. Tax Releases and Refunds
G, Planning — Request to Set Public Hearing — CDBG — Economic Development Application
D. Planning — Request for Addition to State Maintained Secondary Road System — Forest Oaks Subdivision
E. Planning — Request for Addition to State Maintained Secondary Road System — Indian Woods Subdivision
19 Planning — Request for Addition to State Maintained Secondary Road System — South Castle Drive
G. Planning — Minor Subdivision for Approval: Lucille Adams (4-Lot Minor Subdivision)
H. Planning — E911 Street Signs — Budget Amendment
L Finance — Reimbursement Declaration — Office Building in Havelock
J. Emergency Services — Military Vehicle Purchase — Budget Amendment
DEPARTMENTAL MATTERS:
7. PLANNING — COMMUNITY DEVELOPMENT CARES ACT (CDBG-CV) COVID — RESOLUTION
8. REGISTER OF DEEDS
A. 2025 Year Recap
B. Preservation Scanning Phase I Test Project — Budget Amendment
9. ECONOMIC DEVELOPMENT — ECONOMIC DEVELOPMENT STATE GRANT — INDUSTRIAL PARK IMPROVEMENTS PROJECT
ORDINANCE AND BUDGET AMENDMENT
10. CARTS — APPROVAL OF VARIOUS AMENDED POLICIES
11. RECREATION AND PARKS
A. Acceptance of the Harold Bate Foundation Grant — Budget Amendment
B. Kayak Rental Agreement with Craven County Tourism Development Authority (TDA) and Whenever Water Sports
C. Craven County Parks Update
12; APPOINTMENTS
13. COUNTY ATTORNEY’S REPORT
14. PETITIONS OF CITIZENS — GENERAL TOPICS
15. COUNTY MANAGER’S REPORT bt
16. COMMISSIONERS’ REPORTS
19. CLOSED SESSION — PURSUANT TO N.C.G.S. 143-318.11(A)(1)(7) / 24/@\/

Ab'igail Wilson, Clerk to the Board
on behaffof Chairman Denny Bucher
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