AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
TUESDAY, JANUARY 20, 2026

8:30 AM

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVE AGENDA
1. CONSENT AGENDA

A. Minutes of January 5, 2026 Regular Session

B. Tax Releases and Refunds

C. Planning — Sandy Ridge Mobile Home Park Legal Fees — Budget

Amendment

D. Administration — 2026 Bear-B-Q Competition Property Lease

DEPARTMENTAL MATTERS:

2.

PLANNING — CRAVEN COUNTY RECREATIONAL VEHICLE PARK
ORDINANCE ADOPTION: Chad Strawn, Planning Director and Donnie
LaVelle, Planner Il

CARTS - APPROVAL OF UPDATED DRUG AND ALCOHOL POLICY:
Deanna Trebil, Transportation Director

SOLID WASTE: Steven Aster, Solid Waste Director
A. Disaster Debris Removal Contract Renewals
B. Disaster Debris Monitoring Contract Renewals

WATER- ADMINISTRATIVE OFFICER | POSITION AND BUDGET
AMENDMENT: Chris Mullis, Water Services Director

APPOINTMENTS
COUNTY ATTORNEY’S REPORT: Arey Grady
COUNTY MANAGER’S REPORT: Jack Veit

COMMISSIONERS’ REPORT
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RG012026 APPROVED

THE BOARD OF COMMISSIONERS OF CRAVEN COUNTY MET IN REGULAR
SESSION IN THE COMMISSIONERS’ ROOM OF THE CRAVEN COUNTY
ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN, NORTH
CAROLINA, ON TUESDAY, JANUARY 20, 2026. THE MEETING CONVENED AT 8:30
AM.

MEMBERS PRESENT:
Chairman Denny Bucher
Commissioner Chadwick Howard
Commissioner Sherry Hunt
Commissioner Tim Mason
Commissioner E. T. Mitchell
Commissioner Beatrice R. Smith

MEMBERS EXCUSED:
Vice-Chairman Jason R. Jones

STAFF PRESENT:
Jack B. Veit, I1I, County Manager
Gene Hodges, Assistant County Manager
Arey Grady, County Attorney
Craig Warren, Finance Director
Amber Parker, Human Resources Director
Shane Digan, Assistant to the County Manager
Abigail G. Wilson, Clerk to the Board

County Attorney, Arey Grady, recited the following invocation, followed by the Pledge of
Allegiance.

O God, our help in ages past, our hope for years to come, in the quiet before our
day’s work begins, we [ift our eyes to You. Beneath the weight of duty and the
press of time, we need Your grace. Help us hear the whisper of conscience, the
voice of the forgotten, and wisdom from above.

Remind us that our labovr is not for ourselves alone, but our words and work shape
the soul of this County and echo through unborn genevations. Let us not grow
weary in well-doing.

Breathe into this place, O Lovd, a spirit of humility, courage, and hope. May we
walk this day by the light of Your eternal truth.

Grant wisdom to our Commissioners and let (iberty's light shine brightly on our
County.

In Your holy name we pray. Amen.

Based upon the invocation given by Major General William Green, Jr. at the
01/09/2026
session of the US House of Representatives.

Chairman Bucher made note that Vice-Chairman Jones’ absence was to be expected, as he was
attending a training.

A motion was made by Commissioner Mitchell to approve the agenda, as presented. The motion
was seconded by Commissioner Smith and carried in a 6-0 roll call vote.

CONSENT AGENDA

Commissioner Mason requested to amend the consent agenda and add Item E, a resolution
recognizing Eula Mae Gooding on the occasion of her 100" Birthday. A motion was made by
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Commissioner Mason to approve the consent agenda, as amended, inclusive of the Minutes of
January 5, 2025 Regular Session; Tax Releases and Refunds (Credits = $8,285.00; Refunds =
$72.00); Planning — Sandy Ridge Mobile Home Park Legal Fees Budget Amendment;
Administration — 2026 Bear-B-Q Competition Property Lease. The motion was seconded by
Commissioner Mitchell and carried in a 6-0 roll call vote.

Planning

REVENUES AMOUNT EXPENDITURES AMOUNT
1010000-39901 $4,000.00 1014910-41502 $4,000.00
Current Year Fund Balance Legal Services

TOTAL $4,000.00 TOTAL $4,000.00

Justification: The Budget Amendment is needed to cover legal fees associated with Sandy
Ridge Mobile Home Park and the RV Park Ordinance.

DEPARTMENTAL MATTERS: PLANNING
CRAVEN COUNTY RECREATIONAL VEHICLE PARK ORDINANCE ADOPTION

Planning Director, Chad Strawn, presented for the Board’s consideration to adopt the Craven
County Recreational Vehicle Park Ordinance. Mr. Strawn stated that over the last few months,
the Planning Department has been working to produce a draft Recreational Vehicle Park
Ordinance. On December 9, 2025, the Planning Board recommended that the draft ordinance be
forwarded to the Board of Commissioners for a public hearing. On January 5, 2026, the Board of
Commissioners held the required public hearing to consider adoption of the ordinance. He noted
that a copy of the proposed ordinance was made available for public viewing on the Craven
County website and at the Planning Department beginning December 22, 2025. He added that
since all requirements have been met thus far, he requested the Board consider adopting the
following ordinance. Mr. Strawn was available for questions. A motion was made by
Commissioner Howard to adopt the proposed Recreational Vehicle Park Ordinance, effective
January 20, 2025. The motion was seconded by Commissioner Mitchell and carried in a 6-0 roll
call vote.

ARTICLE VIII. Recreational Vehicle Parks

PART I. IN GENERAL

Sec. 101. Reserved.

PART Il. Recreational Vehicle Parks

Sec. 201. Definitions.

Unless otherwise specifically provided, or unless otherwise clearly required by the context, the words and
phrases defined in this Section shall have the meanings herein set forth when used in this Article. If a word or
phrase used in this Article is not defined by this Section, elsewhere in this Article or elsewhere in this Chapter, to
the extent such word or phrase is defined in Chapter 160D, the definition contained in Chapter 160D shall control.

1.  Administrator. The Planning Director or his/her designee

2. Certificate of Compliance. A certificate issued by the Administrator after the Recreational Vehicle Park
has been completed and developed as required by the standards of this Article. The Administrator has
the authority to inspect Recreational Vehicle Parks at any time to ensure compliance.

3. Dry Camping. Camping with no permanent means of access to utility hookups which includes
electricity, water and/or sewer disposal.

4, Health Department. Craven County Health Department.
5. Recreation Vehicle or RV. means a vehicle, which is:
(a)  Built on a single chassis;
(b)  Four hundred square feet or less when measured at the largest horizontal projection;

(c) Designed to be self-propelled or permanently towable;
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(d) Designed primarily for use as a living quarters for residential, recreational, camping, travel, or
seasonal use; and

(e) Is fully licensed and ready for highway use.

6. Recreational Vehicle Park. A Tract that is used by two or more Recreational Vehicles for temporary
living, camping, travel or seasonal use.

7. Recreational Vehicle space. A plot of ground within a Recreational Vehicle Park designated for the
accommodation of not more than one Recreational Vehicle.

8. Service Building. A building housing facilities such as recreational, maintenance, laundry, and office,
necessary to the successful development and management of a Recreational Vehicle Park.

9. Tract. A parcel of land whose boundaries have been described or delimited by a legal instrument or map
recorded in the office of the register of deeds.

Sec. 202. Purpose.

The purpose of this Article is to regulate and control the design of minimum standards of Recreational Vehicle
Parks in order to promote the health, safety, and general welfare of the inhabitants of the County.

Sec. 203. Jurisdiction.

After January 5, 2026, no person shall proceed or commence with the development of a Recreational Vehicle Park
without first securing approval from the County pursuant to this Article.

Sec. 204. Procedure for obtaining approval of a Recreational Vehicle Park.

No person shall begin development on any Recreational Vehicle Park until a plat has been properly
presented and approved by the Planning Board and the Craven County Board of Commissioners. No Recreational
Vehicle may be occupied within a Recreational Vehicle Park until a Certificate of Compliance has been issued. To
obtain plat approval, the developer shall follow these steps:

1.  The developer, owner or owner's agent shall meet with the Administrator to discuss plans and ideas
pertaining to the new Recreational Vehicle Park.

2. The developer, owner or owner’s agent shall submit a plat of the Recreational Vehicle Park as follows:

(a) Seven copies of the plat and any supplementary materials shall be submitted to the
Administrator at least 15 days prior to the regularly scheduled Planning Board meeting at which
said plat is to be considered.

(b) The Administrator shall inspect the site. The developer shall be required upon request to
accompany the Administrator.

(c) The plat shall be checked against the design standards and plat requirements by the
Administrator. The Administrator shall ensure the following agencies are given the opportunity to
review and make recommendations on the plat:

1. The Health Department as to the proposed sewage systems, insect and rodent control
measures, and any other systems or methods related to the jurisdiction of the Health
Department. If other agencies are providing sewer, a letter indicating the sewer provision
will be required.

2.  The Craven County Water Department as to the proposed water system. If other agencies
are providing water a letter indicating water provision will be required.

3. The Army Corps of Engineers and the Department of Environment and Natural Resources if
the proposed Recreational Vehicle Park contains waterfront access lots or property and/or
canals are to be excavated.

4, Other agencies and officials as the Planning Board or the Administrator deems necessary.
4.  The Planning Board shall recommend approval, approval conditionally, or disapproval of the plat.

(a.) If recommended for approval conditionally, the conditions and reasons thereof shall be stated;
the Planning Board may request that the developer submit a revised plat.

(b.) If the plat is recommended for approval, approval shall be entered on the face of the plat in
writing by an authorized representative of the County, and the plat shall be forwarded to the
Board of Commissioners for final approval.

(c.) Ifthe platis recommended for disapproval, the Planning Board shall instruct the applicant
concerning discrepancies in the plat and provide reasons for its disapproval and instructions for
resubmission of a revised plat. The applicant may make such changes as will bring the plat into
compliance with the provisions of this Article and resubmit same for reconsideration by the
Planning Board.

5. The Board of Commissioners shall consider an application and plat at its first regular meeting following
the final consideration and recommendation by the Planning Board, or as soon thereafter as it may be
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reasonably considered. The Board of Commissioners shall approve, approve conditionally, or
disapprove the application and plat. Approval or conditional approval (once all conditions have been
met) shall authorize the owner to proceed with the development of the Recreational Vehicle Park as
approved. Failure of the Board of Commissioners to consider the application and plat, or failure to take
action on same, shall not constitute approval.

6. No plat shall be accepted or approved until the certificates required to appear on the plat have been
properly completed and signed, and an inspection fee set by the Board of Commissioners has been
paid to the County.

7. Contents of the plat. The plat shall be prepared by a registered surveyor and/or engineer, shall be
drawn to a scale not less than 200 feet to one inch and shall contain or be accompanied by the
following:

(a) Title, date, and location of the Recreational Vehicle Park.
(b) Name of the owner and surveyor.
(c)  Scale with bar graph and north point.

(d)  Sketch vicinity map showing relationship between the Recreational Vehicle Park and the
surrounding area.

(e) Topographical map upon request.

(f)  Lines and square footage of all Recreational Vehicle spaces, dimensions, driveways, parking
areas, streets, roads and road dimensions,.

(g8) Recreation areas and parking areas.

(h) Location and intensity of area lights and drawing showing typical connections to Recreational
Vehicles and a statement from the power company serving the area where the Recreational
Vehicle Park is to be located indicating that it will be responsible for design and installation of the
electrical system.

(i)  Water supply, sanitary sewerage disposal, and storm drainage systems.
(j)  Surface water drainage plans.
(k)  Location of fire hydrants.

(I)  Certificate of Ownership, Certificate of Planning Board approval (unsigned), and Certificate of
Board of Commissioners approval (unsigned), and any other certificates required by the
Administrator.

8. Upon approval of the plat by the County Commissioners, the developer may begin development of the
Recreational Vehicle Park.

9.  Any new addition of Recreational Vehicle spaces to a Recreational Vehicle Park shall be submitted as a
new plat and shall meet the procedures and requirements of this Article.

Sec. 205. Certificate of Compliance.

After the construction and development of any new Recreational Vehicle Park has been completed, the
Administrator shall issue a Certificate of Compliance to the owner or developer, which is authorization for
operation of the Recreational Vehicle Park. The Certificate of Compliance will be issued only after the
Administrator is satisfied that the Recreational Vehicle Park has been completed as approved on the plat and in
accordance with any conditions. At any time after the issuance of the Certificate of Compliance, the Administrator
may revoke the Certificate of Compliance if the Recreational Vehicle Park is operating in violation of the
requirements and terms of this Article.

Sec. 206. Design standards for Recreational Vehicle Parks.

1. General provisions.

(@)  Any land within the jurisdiction of this Article deemed by the Planning Board to be subject to flooding
or unsuitable for residential occupancy may be prohibited as an Recreational Vehicle Park but such
land may be set aside for such uses as will not be endangered by periodic or occasional inundation. The
Planning Board in making its determination shall be guided by an analysis of available data on
topography, soils, floodplains, drainage, or ground and surface water information. All Recreational
Vehicles within the flood hazard areas must meet the requirements set forth in the County Flood
Damage Prevention Ordinance.

(b)  All newly proposed Recreational Vehicle Parks shall be rejected when not compatible with the Air
Installation Compatible Use Zone Study (AICUZ) of the Cherry Point Marine Corps Air Station Zoning
Ordinance.

(c)  All newly proposed Recreational Vehicle Parks shall be rejected when not compatible with the Coastal
Carolina Regional Airport Zoning and Height Control Ordinance.
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10.

(d) Temporary dwelling unit status may be permitted for a period of up to nine months if one of the
following criteria are met:

1. Construction of a single-family dwelling or the placement of a modular or manufactured
home;

2. In the event of an emergency or disaster when a government grant/program provides a
temporary Recreation Vehicle; or

3. While the damaged/destroyed primary manufactured, stick-built, or modular home is being
replaced due to a natural or man-made disaster

(e) All new Recreational Vehicle Parks must comply with all federal, state and local requirements.

Interior drives and walkways. All new Recreational Vehicle spaces shall abut upon an interior gravel drive or
hard surface of no less than 20’ feet in width which shall have unobstructed access to a public street or
highway. All interior drives and walkways within the Recreational Vehicle Park shall be adequately
maintained by the owner. If the length of the road exceeds 200 feet a fire apparatus turnaround will be
required.

Off drive parking. Each new Recreational Vehicle space shall be provided with at least two parking spaces
that are adequately graveled and maintained or hard surfaced. A guest parking area shall be provided
consisting of gravel or a hard surface and shall have a minimum of 5 spaces.

Required Recreational Vehicle space density.

(a) Recreational Vehicle Parks shall be on a Tract no less than 2 acres in size with density not exceeding 7
units per acre.

(b) No Recreational Vehicle space shall be smaller than 1,500 square feet and the average size must be no
less than 3,750 square feet in area.

Setbacks.
(a)  Each new Recreational Vehicle space shall be at least 35 feet wide and clearly defined.

(b)  Each new Recreational Vehicle space and any other improvements shall be set back 30 feet from the
front property line.

(c)  Each new Recreational Vehicle space shall be set back 20 feet from the side property lines, and 25 feet
from the rear property line.

Refuse collection facilities.

(a) Individual, watertight, covered refuse containers shall be provided at each Recreational Vehicle space. A
stand must be provided to keep containers secured and upright or,

(b) Dumpsters may be used in lieu of individual refuse containers. When dumpsters are utilized, they must
be screened from view.

Recreation area. At least ten thousand contiguous square feet (10,000 sqft) shall be set aside for recreational
use. The intent of this requirement is to prevent the developer from setting aside isolated parcels that are
too small to be of use for development purposes.

Drainage. The new Recreational Vehicle Park shall be located on a well-drained and properly graded site.
Necessary site drainage improvements as approved by the Craven County Planning Board shall be provided.

Utilities.

(a)  All Recreational Vehicles shall be connected to a permanent water supply.
(b)  All Recreational Vehicles shall be connected to a septic or sewer system.
(c) All Recreational Vehicles shall utilize quick disconnects from utilities.

(d) Provided, Recreational Vehicles used for Dry Camping within Recreational Vehicle Parks may be
permitted if on-site amenities such as dump stations/pump out stations and bathroom/restroom
facilities are provided to help with tank management, sanitation, and waste disposal.

Individual water-riser pipes and connections.

(a) Individual water and riser pipes shall be provided and located within the confined area of the
Recreational Vehicle site at a point where the connections will approximate a vehicle position.

(b) Water riser pipes shall extend at least ten inches above ground elevation, and the pipe shall be at least
three-quarter inches in diameter. The water outlet shall be capped at all times when a Recreational
Vehicle does not occupy the lot or when the supply is not in use.

(c) Adequate provisions shall be made to prevent freezing of service lines, valves, and riser pipes and to
protect risers from heaving and thawing actions during freezing weather. Surface drainage shall be
satisfactorily diverted from the location of the riser pipes. Sewer riser pipes should be at least six
inches above ground level.

(d)  All water and sewer pipes and connections shall meet state plumbing regulations.
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11. North Carolina State Electrical Code. Each new Recreational Vehicle Park shall meet the current state
electrical code.

12. Service Buildings and administrative facilities. An office must be provided on site and cannot be located in a
Recreational Vehicle.

13. Lighting. All interior drives and walkways within the Recreational Vehicle Park shall be lighted at night with
electrical lamps providing sufficient lighting at street level throughout the Recreational Vehicle Park to
ensure safety.

14. Buffer zones.

(@) A buffer strip at least ten feet wide adjacent to each exterior property line shall be densely planted
and maintained, or

(b)  An opaque fence 6’ feet in height adjacent to each exterior property line shall be constructed.

15. Nonresidential purposes. No part of any new Recreational Vehicle Park may be used for nonresidential
purposes other than incidental to the Recreational Vehicle Park.

16. Site address. Approved numbers or addresses shall be provided for all buildings or spaces in such a position
as to be plainly visible and legible. All Recreational Vehicle Parks must adhere to the county road naming and
addressing ordinance.

17. Compliance with state guidelines for areas of environmental concern. Prior to approval of any Recreational
Vehicle Park, the Administrator and the local AEC permit officer shall determine if the site, in whole or in
part, is located within or outside any area of environmental concern. This determination shall result from
both an onsite investigation and a review of the official overlay map.

If the site is, in whole or in part, within any area of environmental concern, the proposed Recreational
Vehicle Park will comply with development standards of the state guidelines for areas of environmental
concern prior to the issuance of a Certificate of Compliance; and a statement to that effect shall be signed by
both the AEC permit officer and Administrator.

18. No existing Recreational Vehicle Park shall add Recreational Vehicle spaces except where the existing park
and all proposed additions and alterations are in compliance herewith; When a nonconforming operation of a
Recreational Vehicle Park is discontinued or abandoned for six consecutive months, the premises shall not
thereafter be used for a Recreational Vehicle Park except in conformance with the provisions of this Article.

Sec. 207. Responsibilities of management.

1.  The person to whom a Certificate of Compliance is issued shall operate the Recreational Vehicle Park in
compliance with this Article and shall provide adequate supervision to maintain the Recreational Vehicle
Park, its facilities and equipment in good repair and in a clean and sanitary manner. Further, such person
shall insure compliance with all federal, state, and local rules and regulations by the occupants of the
Recreational Vehicle Park, including but not limited to junked motor vehicles (Chapter 38, Article Il of this
Code) and solid waste (Chapter 32) of this Code.

2. Recreational Vehicle Park management shall notify all occupants of applicable provisions of this Article and
shall inform those occupants of their responsibilities.

3. Recreational Vehicle Park management shall supervise the placement of each Recreational Vehicle in its
space, ensuring its stability and proper installation of all utility connections.

4, Recreational Vehicle Park management shall maintain a complete register containing all information
necessary for identification and location of all occupants. Such register shall be available to any authorized
person inspecting the Recreational Vehicle Park.

5. Recreational Vehicle Park management shall notify the Health Department immediately of any suspected
communicable or contagious disease within the Recreational Vehicle Park.

6. Recreational Vehicle Park management shall be responsible for the lawful operation of the Recreational

Vehicle Park and the lawful conduct of all occupants therein.

Sec. 208. Responsibilities of Recreational Vehicle Park occupants.

1. Each Recreational Vehicle Park occupant shall comply with all applicable requirements of this Article and
shall maintain the Recreational Vehicle lot in a clean and sanitary manner.

2. The Recreational Vehicle Park occupant shall be responsible for proper placement of the Recreational
Vehicle on its stand and of proper installation and operation of all utility connections in accordance with this
Article.

Sec. 209. Certificates on final plat.

All final plats must include the following certificates, any additional site-specific certificates required by the
Planning Department, and any certificates required by the state board of examiners for engineers and surveyors.

Certificate of Ownership
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I (we) hereby certify that | am (we are) the owner(s) of the property shown and described here on and that |
(we) hereby adopt this plan of the recreational vehicle park with my (our) free consent. | (we) also certify that the
land shown on this plat falls within the recreational vehicle park jurisdiction of Craven County.

Date

Owner
Certificate of Approval by the Planning Board

The Craven County Planning Board hereby approves the final plat for the
recreational vehicle park.

Date

Chairman, Planning Board
Certificate of Approval by the Board of County Commissioners

The Craven County Board of Commissioners hereby approves the final plat for the
recreational vehicle park.

Date

Chairman, Board of Commissioners

Section 210. Effective Date and Vesting Provisions

| hereby certify that this is a true and correct copy of the Recreational Vehicle Parks Ordinance as adopted by the
Board of Commissioners of Craven County, North Carolina, on the 20" day of January 2026.

WITNESS my hand and the official seal of Craven County, this the 20" day of January 2026.

DEPARTMENTAL MATTERS: CARTS
APPROVAL OF UPDATED DRUG AND ALCOHOL POLICY

Transportation Director, Deanna Trebil, presented for approval the updated Drug and Alcohol
Policy, which meets all criteria set forth by the on-site compliance review process. Mrs. Trebil
informed the Board that a compliance review is conducted every three years of all sub-recipients
of North Carolina Department of Transportation/Integrated Mobility Division (NCDOT/IMD)
funding sources, and on November 18, 2025, individuals from the NCDOT/IMD and their
contractor were on-site to complete a compliance review of CARTS. She provided that CARTS
was instructed to make some changes to the current Drug and Alcohol Policy (DAPM).
Specifically, Appendix B was changed to identify the replacement DAPM, as this was previously
held by the previous CARTS Director. The Assistant Director has completed necessary training
and has the required certification to act as the DAPM temporarily until the new Director receives
training and certification. CARTS also added information regarding third-party administration,
medical review officer (MRO), and two substance abuse professionals (SAP). A copy of the
updated policy was provided to the Board for review. Mrs. Trebil addressed brief questions from
the Board regarding this policy being governed under State/Federal law, which was written by a
different entity than Craven County. A motion was made by Commissioner Mitchell to approve
the updated Drug and Alcohol Policy. The motion was seconded by Commissioner Mason and
carried unanimously.

DEPARTMENTAL MATTERS: SOLID WASTE
Disaster Debris Removal Contract Renewals

Solid Waste Director, Steven Aster, requested for approval the renewal of the disaster debris
removal contracts with Ceres Environmental Services, Inc. and Phillips and Jordan, now
operating as Phillips Environmental. Mr. Aster informed the Board that as part of its
comprehensive disaster preparedness strategy, Craven County maintains pre-positioned primary
and secondary contracts for disaster debris removal. These contracted services are typically
reimbursable by FEMA during federally declared events. He noted that the Board previously
awarded these contracts to these companies in July 2023 and explained that the contracts were
intentionally structured as 30-month agreements to avoid renegotiation during hurricane season
and ensure continuity of service during peak season. He provided that with the contracts set to

7
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expire in January 2026, both Ceres and Phillips Environmental have submitted requests for
Consumer Price Index (CPI) adjustments and one-year contract renewals. These requests are
allowable under the terms of the agreement and are capped at a maximum percentage increase
per line item. Updated pricing was provided for the Board’s review. Mr. Aster recommended the
Board authorize the County Manager to execute a one-year renewal of the Debris Removal
Contracts, as presented. In doing so, this will ensure the County maintains active, pre-positioned
debris removal contractors in the event of a natural disaster and remains aligned with
Cooperative Purchasing Agreements utilized by participating jurisdictions within Craven
County. Mr. Aster addressed follow-up questions from the Board, which entailed clarification on
debris removal contracts and monitoring contracts, reasoning for the one-year renewal, and the
metrics for selecting contractors. A motion was made by Commissioner Mason to approve and
authorize the County Manager to execute the one-year renewal agreements with disaster debris
removal contractors Ceres Environmental Services, Inc. and Phillips Environmental. The motion
was seconded by Commissioner Hunt and carried unanimously.

Disaster Debris Monitoring Contract Renewals

Mr. Aster also requested for approval the renewal of the disaster debris monitoring contracts
with Tetra Tech, Inc. and Thompson Consulting Services, LLC. In response to Commissioner
Mason’s inquiry, Mr. Aster highlighted the difference between the two contracts being presented
at this time — the first contract presented removes the debris, while this contract monitors and
verifies the debris removal and is responsible for the submission of FEMA reimbursements. Mr.
Aster informed the Board that as part of its comprehensive disaster preparedness strategy,
Craven County maintains pre-positioned primary and secondary contracts for disaster debris
monitoring. He noted that the Board previously awarded these contracts to these respective
companies in July 2023 and explained that the contracts were intentionally structured as 30-
month agreements to avoid renegotiation during hurricane season and ensure continuity of
service during peak season. He provided that with the contracts set to expire in January 2026,
only Tetra Tech requested the allowable CPI adjustment, per the contract. Mr. Aster
recommended the Board authorize the County Manager to execute a one-year renewal of the
Debris Monitoring Contracts, as presented, should the Board move to approve. In doing so, this
will ensure the County maintains active, pre-positioned debris monitoring contractors in the
event of a natural disaster and remains aligned with Cooperative Purchasing Agreements utilized
by participating jurisdictions within Craven County. Mr. Aster and staff addressed
Commissioner Smith’s inquiry regarding what the selection of contractors looks like to pull from
for monitoring services and how to address cost increases should there be a limited selection. Mr.
Veit stated that the County would refer to State-contracted vendors contractors which would
increase selection. A motion was made by Commissioner Mitchell to approve and authorize the
County Manager to execute the necessary one-year renewal agreements with disaster debris
monitoring contractors Tetra Tech, Inc. and Thompson Consulting Services, LLC. The motion
was seconded by Commissioner Hunt and carried unanimously.

DEPARTMENTAL MATTERS: WATER
ADMINISTRATIVE OFFICER I POSITION AND BUDGET AMENDMENT

Water Services Director, Chris Mullis, requested for approval a new full-time Administrative
Officer I position and related budget amendment in the amount of $33,365. This will cover the
salary and benefits cost to create the position for the remaining 10 pay periods of the fiscal year
from the Water Department fund balance to the Water Department operating account. Mr. Mullis
informed the Board that since 2016, Craven County Water has experienced a 22% growth in
operator permits, the addition of the water plant, advancements in technology, and an increased
workload due to construction and the Hwy 70 project. He provided that seven positions have
been added for increased physical operations; however, administrative, financial, billing and
supervisory responsibilities associated with that growth have been absorbed by the Customer
Service Supervisor. He outlined the Customer Service Supervisor responsibilities and
highlighted that they do not have a dedicated backup. He explained that the new full-time
Administrative Officer I position is needed to manage the department’s customer billing and debt
collection process and the department’s administrative, financial and human resources tasks. The
addition of this position will establish separation of duties, directly supervise the Customer
Service Supervisor, enhance continuity of operations by providing a backup for the Customer
Service Supervisor, and establish a span of control and responsibility for the Customer Service
Supervisor that more closely aligns with what that position is intended to focus on. He added that
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the starting salary for this position is $58,321. Mr. Mullis and staff addressed questions from the
Board which entailed the new position’s capability to assist with billing issues, clarification of
the number of new positions being requested, and sufficient revenues to cover the position.
Chairman Bucher made note that the Water Department has its own fund balance, which is
where funds are being budgeted to cover the cost. Commissioner Howard commented on the
importance for focusing on customer service, which the department has been doing a good job.
Mr. Veit addressed Commissioner Smith’s inquiry regarding the new position having backup,
and indicated that the Finance Department has been assisting the Water Department with
providing staff to cover, as needed. A motion was made by Commissioner Mason to approve the
new full-time Administrative Officer I position and related budget amendment. The motion was
seconded by Commissioner Hunt and carried in a 6-0 roll call vote.

Water
REVENUES AMOUNT EXPENDITURES AMOUNT
6000000-39901 $33,365.00 6007010-41002 $22,432.00
Current Year Fund Balance FT Salary
6007010-41101 $1,716.00
FICA
6007010-41102 $3,228.00
NC Retirement
6007010-41103 $1,122.00
401(k)
6007010-41104 $77.00
Workers Comp
6007010-41106 $4,435.00
Health Insurance
6007010-41107 $330.00
Dental Insurance
6007010-41108 $10.00
Life Insurance
6007010-41109 $15.00
Disability Insurance
TOTAL $33,365.00 TOTAL $33,365.00
APPOINTMENTS
Pending

Chairman Bucher reviewed the following pending appointments:

e Craven Aging Planning Board (NC Senior Tar Heel Rep; 60+/Client Rep)
e Craven County Clean Sweep Committee (2 Vacancies)
e Juvenile Crime Prevention Council (Under 21)
e Volunteer Agricultural District
Current

Craven County Health Board

Commissioner Mitchell nominated Joe Avolis for reappointment (Engineer). There being no
additional nominations, Mr. Avolis was reappointed by acclamation.

Emergency Medical Services Advisory Council

Commissioner Howard nominated Jedediah Stancil for reappointment (Ft. Barnwel/EMS
Paramedic). There being no additional nominations, Mr. Stancil was reappointed by acclamation.
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Upcoming
Chairman Bucher reviewed the following upcoming appointment(s) to boards and commissions:
Juvenile Crime Prevention Council
e Marisa Byer (At-Large)
COUNTY ATTORNEY’S REPORT

County Attorney, Arey Grady, informed the Board that there are eight surplus parcels to present
for consideration of approval. Mr. Grady indicated that each parcel is jointly owned by the City
of New Bern and they have given the necessary approvals to move forward in the process.

Initial Offer to Purchase Real Property — 824 Lees Avenue (City of New Bern) — Parcel Number
8-007-234

Mr. Grady informed the Board that the County received an offer in the amount of $3,000.00 for
this real property, which was acquired jointly with the City of New Bern through a tax foreclosure,
with past due taxes and costs of foreclosure totaling $6,127.59. He noted the tax value of this
property is $6,000.00. Copies of the Offer to Purchase, Foreclosure Deed, GIS information, and
proposed resolution approving the offer and authorizing the upset bid process were provided for
the Board’s review. Mr. Grady recommended the Board approve the initial offer, and adopt the
following proposed resolution, which will in turn authorize advertisement for upset bids. Once the
upset bid process is concluded, this transaction will be brought back before the Board of
Commissioners for final approval. A motion was made by Commissioner Smith to adopt a
resolution approving initial offer to purchase real property and to authorize the upset bid process
for Parcel Number 8-007-234. The motion was seconded by Commissioner Mitchell and carried
in a 6-0 roll call vote.

CRAVEN COUNTY

RESOLUTION ACCEPTING OFFER TO PURCHASE
SUBJECT TO UPSET BIDS

WHEREAS, Craven County and the City of New Bern own certain real property identified
as Tax Parcel Number 8-007-234 (hereinafter “the Real Property”), the Real Property having been
acquired by Craven County and the City of New Bern in deed recorded in Book 3850, Page 1062
in the Office of the Register of Deeds of Craven County; and,

WHEREAS, Craven County and the City of New Bern have received an Offer to Purchase
the Real Property, a copy of said offer being attached hereto and incorporated herein by
reference; and,

WHEREAS, the City of New Bern has previously approved said offer: and,

WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven
County’s interest in real property pursuant to North Carolina General Statute §160A-269.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

1. The Craven County Board of Commissioners hereby authorizes the initiation of the
upset bid process for the Real Property by advertising notice of the offer to purchase in
accordance with the provisions of North Carolina General Statute §160A-269.

2. The County Manager, the Assistant County Manager, the Clerk to the Board of
Commissioners and/or County Attorney are authorized to take all actions necessary to
accomplish the transactions contemplated by this Resolution.
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ADOPTED THIS 20th DAY OF JANUARY, 2026.

Initial Offer to Purchase Real Property — 606 White Street (City of New Bern) — Parcel Number
8-006-125

Mr. Grady informed the Board that the County has received an offer in the amount of $2,400.00
for this real property, which was acquired jointly with the City of New Bern through a tax
foreclosure, with past due taxes and costs of foreclosure totaling $3,047.93. He noted that the tax
value of this property is $4,800.00. Copies of the Offer to Purchase, Foreclosure Deed, GIS
information, and proposed resolution approving the offer and authorizing the upset bid process
were provided for the Board’s review. Mr. Grady recommended the Board approve the initial offer,
and adopt the following proposed resolution, which will in turn authorize advertisement for upset
bids. Once the upset bid process is concluded, this transaction will be brought back before the
Board of Commissioners for final approval. A motion was made by Commissioner Smith to adopt
a resolution approving initial offer to purchase real property and to authorize the upset bid process
for Parcel Number 8-006-125.

CRAVEN COUNTY

RESOLUTION ACCEPTING OFFER TO PURCHASE
SUBJECT TO UPSET BIDS

WHEREAS, Craven County and the City of New Bern own certain real property identified
as Tax Parcel Number 8-006-125 (hereinafter “the Real Property”), the Real Property having been
acquired by Craven County and the City of New Bern in deed recorded in Book 3235, Page 696 in
the Office of the Register of Deeds of Craven County; and,

WHEREAS, Craven County and the City of New Bern have received an Offer to Purchase
the Real Property, a copy of said offer being attached hereto and incorporated herein by
reference; and,

WHEREAS, the City of New Bern has previously approved said offer: and,

WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven
County’s interest in real property pursuant to North Carolina General Statute §160A-269.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

1. The Craven County Board of Commissioners hereby authorizes the initiation of the
upset bid process for the Real Property by advertising notice of the offer to purchase in
accordance with the provisions of North Carolina General Statute §160A-269.

2. The County Manager, the Assistant County Manager, the Clerk to the Board of
Commissioners and/or County Attorney are authorized to take all actions necessary to
accomplish the transactions contemplated by this Resolution.

ADOPTED THIS 20t DAY OF JANUARY, 2026.

Approval of Conveyance after Expiration of Upset Bid Period — 819 Miller Street (City of New
Bern) — Parcel Number 8-007-026

Mr. Grady informed the Board that the County previously received and approved an offer to
purchase this real property, in the amount of $3,000.00, subject to the completion of the upset bid
process. The offer was advertised, and no upset bids were received. He noted that the upset bid
period has now expired, and it is recommended to approve the conveyance at the purchase price
of $3,000.00. He added that the County and the City of New Bern originally acquired this
property through a tax foreclosure, with past due taxes and costs of foreclosure totaling
$11,323.91. The tax value of this property is $6,000.00. Copies of the Deed, Lien Waiver,
Foreclosure Deed, GIS information, and proposed resolution approving the conveyance were
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provided for the Board’s review. Mr. Grady recommended the Board authorize this transaction,
and adopt the following resolution, which in turn will authorize the execution and delivery of the
necessary documents. A motion was made by Commissioner Mitchell to adopt a resolution
approving conveyance after expiration of upset bid period for Parcel Number 8-007-026.

CRAVEN COUNTY
RESOLUTION AUTHORIZING CONVEYANCE
AFTER EXPIRATION OF UPSET BID PERIOD
WHEREAS, Craven County owns certain real property identified as Tax Parcel 8-007-026

(hereinafter “the Real Property”), the Real Property having been acquired by Craven County in
deed recorded in Book 3513 Page 472 in the Office of the Register of Deeds of Craven County;

and,

WHEREAS, Craven County previously received and approved an Offer to Purchase the Real
Property, and Craven County subsequently advertised said offer for upset bids as required by

North Carolina General Statute §160A-269; and,

WHEREAS, the upset bid period required under North Carolina General Statute §160A-

269 has expired; and,

WHEREAS, the Craven County Board of Commissioners deems it advisable and in the best
interest of the County to sell its interest in the Real Property to the successful bidder and to
convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

Section 1. The last and highest bid of PhuongLien Do and Terrence M. Lubsen in the
sum of $3,000.00 for the Real Property is hereby accepted, and the Offer to Purchase previously
executed by Craven County subject to the provisions of North Carolina General Statute §160A-
269 is hereby ratified and confirmed in its entirety.

Section 2. Upon payment of the full purchase price, the Chairman, the County
Manager, the Assistant County Manager, the Clerk to the Board of Commissioners and/or County
Attorney are authorized to take all actions necessary to accomplish the transactions
contemplated by this Resolution, including but not limited to the execution and delivery of the
quitclaim deed attached hereto and incorporated herein by reference.

ADOPTED THIS 20t DAY OF January, 2026.

Approval of Conveyance after Expiration of Upset Bid Period — 804 West Street (City of New
Bern) — Parcel Number 8-007-367

Mr. Grady informed the Board that the County previously received and approved an offer to
purchase this real property, in the amount of $3,825.00, subject to the completion of the upset bid
process. The offer was advertised, and no upset bids were received. He noted that the upset bid
period has now expired, and it is recommended to approve the conveyance at the purchase price
of $3,825.00. He added that the County and the City of New Bern originally acquired this
property through a tax foreclosure, with past due taxes and costs of foreclosure totaling
$2,765.26. The tax value of this property is $7,650.00. Copies of the Deed, Lien Waiver,
Foreclosure Deed, GIS information, and proposed resolution approving the conveyance were
provided for the Board’s review. Mr. Grady recommended the Board authorize this transaction,
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and adopt the following resolution, which in turn will authorize the execution and delivery of the
necessary documents. A motion was made by Commissioner Hunt to adopt a resolution
approving conveyance after expiration of upset bid period for Parcel Number 8-007-367.

CRAVEN COUNTY
RESOLUTION AUTHORIZING CONVEYANCE
AFTER EXPIRATION OF UPSET BID PERIOD
WHEREAS, Craven County owns certain real property identified as Tax Parcel 8-007-367

(hereinafter “the Real Property”), the Real Property having been acquired by Craven County in
deed recorded in Book 3356 Page 314 in the Office of the Register of Deeds of Craven County;

and,

WHEREAS, Craven County previously received and approved an Offer to Purchase the Real
Property, and Craven County subsequently advertised said offer for upset bids as required by

North Carolina General Statute §160A-269; and,

WHEREAS, the upset bid period required under North Carolina General Statute §160A-

269 has expired; and,

WHEREAS, the Craven County Board of Commissioners deems it advisable and in the best
interest of the County to sell its interest in the Real Property to the successful bidder and to
convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

Section 1. The last and highest bid of Hassell LLC in the sum of $3,825.00 for the Real
Property is hereby accepted, and the Offer to Purchase previously executed by Craven County
subject to the provisions of North Carolina General Statute §160A-269 is hereby ratified and
confirmed in its entirety.

Section 2. Upon payment of the full purchase price, the Chairman, the County
Manager, the Assistant County Manager, the Clerk to the Board of Commissioners and/or County
Attorney are authorized to take all actions necessary to accomplish the transactions
contemplated by this Resolution, including but not limited to the execution and delivery of the
quitclaim deed attached hereto and incorporated herein by reference.

ADOPTED THIS 20t DAY OF January, 2026.

Approval of Conveyance after Expiration of Upset Bid Period — 809 Green Street (City of New
Bern) — Parcel Number 8-007-058

Mr. Grady informed the Board that the County previously received and approved an offer to
purchase this real property, in the amount of $3,000.00, subject to the completion of the upset bid
process. The offer was advertised, and no upset bids were received. He noted that the upset bid
period has now expired, and it is recommended to approve the conveyance at the purchase price
of $3,000.00. He added that the County and the City of New Bern originally acquired this
property through a tax foreclosure, with past due taxes and costs of foreclosure totaling
$8,614.15. The tax value of this property is $6,000.00. Copies of the Deed, Lien Waiver,
Foreclosure Deed, GIS information, and proposed resolution approving the conveyance were
provided for the Board’s review. Mr. Grady recommended the Board authorize this transaction,
and adopt the following resolution, which in turn will authorize the execution and delivery of the
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necessary documents. A motion was made by Commissioner Mitchell to adopt a resolution
approving conveyance after expiration of upset bid period for Parcel Number 8-007-058.

CRAVEN COUNTY
RESOLUTION AUTHORIZING CONVEYANCE
AFTER EXPIRATION OF UPSET BID PERIOD

WHEREAS, Craven County owns certain real property identified as Tax Parcel 8-007-058
(hereinafter “the Real Property”), the Real Property having been acquired by Craven County in
deed recorded in Book 3580 Page 233 in the Office of the Register of Deeds of Craven County;

and,

WHEREAS, Craven County previously received and approved an Offer to Purchase the Real
Property, and Craven County subsequently advertised said offer for upset bids as required by

North Carolina General Statute §160A-269; and,

WHEREAS, the upset bid period required under North Carolina General Statute §160A-

269 has expired; and,

WHEREAS, the Craven County Board of Commissioners deems it advisable and in the best
interest of the County to sell its interest in the Real Property to the successful bidder and to
convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

Section 1. The last and highest bid of The RL Seven Group, LLC in the sum of
$3,000.00 for the Real Property is hereby accepted, and the Offer to Purchase previously
executed by Craven County subject to the provisions of North Carolina General Statute §160A-
269 is hereby ratified and confirmed in its entirety.

Section 2. Upon payment of the full purchase price, the Chairman, the County
Manager, the Assistant County Manager, the Clerk to the Board of Commissioners and/or County
Attorney are authorized to take all actions necessary to accomplish the transactions
contemplated by this Resolution, including but not limited to the execution and delivery of the
quitclaim deed attached hereto and incorporated herein by reference.

ADOPTED THIS 20t DAY OF January, 2026.

Approval of Conveyance after Expiration of Upset Bid Period — 841 Pavie Avenue (City of New
Bern) — Parcel Number 8-007-095

Mr. Grady informed the Board that the County previously received and approved an offer to
purchase this real property, in the amount of $5,400.00, subject to the completion of the upset bid
process. The offer was advertised, and no upset bids were received. The upset bid period has
now expired, and it is recommended to approve the conveyance at the purchase price of
$5,400.00. He added that the County and the City of New Bern originally acquired this property
through a tax foreclosure, with past due taxes and costs of foreclosure totaling $6,064.65. The
tax value of this property is $5,400.00. Copies of the Deed, Lien Waiver, Foreclosure Deed, GIS
information, and the following proposed resolution approving the conveyance were provided for
the Board’s review. Mr. Grady recommended the Board authorize this transaction, and adopt the
resolution, which in turn will authorize the execution and delivery of the necessary documents. A
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motion was made by Commissioner Mason to adopt a resolution approving conveyance after
expiration of upset bid period for Parcel Number 8-007-095. The motion was seconded by
Commissioner Hunt. Mr. Grady then addressed Commissioner Howard’s inquiry regarding if
notice is given to the individual neighboring property owners should they have interest in
purchase, and he stated that public notice is only published in the local newspaper, as required. A
roll call vote was taken and carried 6-0.

CRAVEN COUNTY
RESOLUTION AUTHORIZING CONVEYANCE
AFTER EXPIRATION OF UPSET BID PERIOD

WHEREAS, Craven County owns certain real property identified as Tax Parcel 8-007-095
(hereinafter “the Real Property”), the Real Property having been acquired by Craven County in
deed recorded in Book 3560 Page 147 in the Office of the Register of Deeds of Craven County;

and,

WHEREAS, Craven County previously received and approved an Offer to Purchase the Real
Property, and Craven County subsequently advertised said offer for upset bids as required by

North Carolina General Statute §160A-269; and,

WHEREAS, the upset bid period required under North Carolina General Statute §160A-

269 has expired; and,

WHEREAS, the Craven County Board of Commissioners deems it advisable and in the best
interest of the County to sell its interest in the Real Property to the successful bidder and to
convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

Section 1. The last and highest bid of The Third Property Development & Estate
Investment Group, LLC in the sum of $5,400.00 for the Real Property is hereby accepted, and the
Offer to Purchase previously executed by Craven County subject to the provisions of North
Carolina General Statute §160A-269 is hereby ratified and confirmed in its entirety.

Section 2. Upon payment of the full purchase price, the Chairman, the County
Manager, the Assistant County Manager, the Clerk to the Board of Commissioners and/or County
Attorney are authorized to take all actions necessary to accomplish the transactions
contemplated by this Resolution, including but not limited to the execution and delivery of the
quitclaim deed attached hereto and incorporated herein by reference.

ADOPTED THIS 20t DAY OF January, 2026

Approval of Conveyance after Expiration of Upset Bid Period — 841 Bloomfield Street (City of
New Bern) — Parcel Number 8-007-124

Mr. Grady informed the Board that the County previously received and approved an offer to
purchase this real property, in the amount of $6,000.00, subject to the completion of the upset bid
process. The offer was advertised, and no upset bids were received. He noted that the upset bid
period has now expired, and it was recommended to approve the conveyance at the purchase
price of $6,000.00. He added that the County and the City of New Bern originally acquired this
property through a tax foreclosure, with past due taxes and costs of foreclosure totaling
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$4,176.40. The tax value of this property is $6,000.00. Copies of the Deed, Lien Waiver,
Foreclosure Deed, GIS information, and the following proposed resolution approving the
conveyance was provided for the Board’s review. Mr. Grady recommended the Board authorize
transaction, and adopt the resolution, which in turn will authorize the execution and delivery of
the necessary documents. A motion was made by Commissioner Hunt to adopt a resolution
approving conveyance after expiration of upset bid period for Parcel Number 8-007-124. The
motion was seconded by Commissioner Mason and carried in a 6-0 roll call vote.

CRAVEN COUNTY
RESOLUTION AUTHORIZING CONVEYANCE
AFTER EXPIRATION OF UPSET BID PERIOD

WHEREAS, Craven County owns certain real property identified as Tax Parcel 8-007-124
(hereinafter “the Real Property”), the Real Property having been acquired by Craven County in
deed recorded in Book 2534 Page 726 in the Office of the Register of Deeds of Craven County;

and,

WHEREAS, Craven County previously received and approved an Offer to Purchase the Real
Property, and Craven County subsequently advertised said offer for upset bids as required by

North Carolina General Statute §160A-269; and,

WHEREAS, the upset bid period required under North Carolina General Statute §160A-

269 has expired; and,

WHEREAS, the Craven County Board of Commissioners deems it advisable and in the best
interest of the County to sell its interest in the Real Property to the successful bidder and to
convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

Section 1. The last and highest bid of The Third Property Development & Estate
Investment Group LLC in the sum of $6,000.00 for the Real Property is hereby accepted, and the
Offer to Purchase previously executed by Craven County subject to the provisions of North
Carolina General Statute §160A-269 is hereby ratified and confirmed in its entirety.

Section 2. Upon payment of the full purchase price, the Chairman, the County
Manager, the Assistant County Manager, the Clerk to the Board of Commissioners and/or County
Attorney are authorized to take all actions necessary to accomplish the transactions
contemplated by this Resolution, including but not limited to the execution and delivery of the
quitclaim deed attached hereto and incorporated herein by reference.

ADOPTED THIS 20t DAY OF January, 2026.

Approval of Conveyance after Expiration of Upset Bid Period — 827 Bloomfield Street (City of
New Bern) — Parcel Number 8-007-128

Lastly, Mr. Grady informed the Board that the County previously received and approved an offer
to purchase this real property, in the amount of $3,000.00, subject to the completion of the upset
bid process. The offer was advertised, and no upset bids were received. He noted that the upset
bid period has now expired, and it is recommended to approve the conveyance at the purchase
price of $3,000.00. He added that the County and the City of New Bern originally acquired this
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property through a tax foreclosure, with past due taxes and costs of foreclosure totaling
$2,764.82. The tax value of this property is $6,000.00. Copies of the Deed, Lien Waiver,
Foreclosure Deed, GIS information, and the following proposed resolution approving the
conveyance were provided for the Board’s review. Mr. Grady recommended the Board authorize
this transaction, and adopt the resolution, which in turn will authorize the execution and delivery
of the necessary documents. A motion was made by Commissioner Mason to adopt a resolution
approving conveyance after expiration of upset bid period for Parcel Number 8-007-128.

CRAVEN COUNTY
RESOLUTION AUTHORIZING CONVEYANCE
AFTER EXPIRATION OF UPSET BID PERIOD

WHEREAS, Craven County owns certain real property identified as Tax Parcel 8-007-128
(hereinafter “the Real Property”), the Real Property having been acquired by Craven County in
deed recorded in Book 3518 Page 1956 in the Office of the Register of Deeds of Craven County;

and,

WHEREAS, Craven County previously received and approved an Offer to Purchase the Real
Property, and Craven County subsequently advertised said offer for upset bids as required by

North Carolina General Statute §160A-269; and,

WHEREAS, the upset bid period required under North Carolina General Statute §160A-

269 has expired; and,

WHEREAS, the Craven County Board of Commissioners deems it advisable and in the best
interest of the County to sell its interest in the Real Property to the successful bidder and to
convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

Section 1. The last and highest bid of Ronald Manigault in the sum of $3,000.00 for
the Real Property is hereby accepted, and the Offer to Purchase previously executed by Craven
County subject to the provisions of North Carolina General Statute §160A-269 is hereby ratified
and confirmed in its entirety.

Section 2. Upon payment of the full purchase price, the Chairman, the County
Manager, the Assistant County Manager, the Clerk to the Board of Commissioners and/or County
Attorney are authorized to take all actions necessary to accomplish the transactions
contemplated by this Resolution, including but not limited to the execution and delivery of the
quitclaim deed attached hereto and incorporated herein by reference.

ADOPTED THIS 20t DAY OF January, 2026.
COUNTY MANAGER’S REPORT

County Manager, Jack Veit, reported that he has concluded commissioner district tours for now,
having recently completed one with Commissioner Jones in District 2, and looks forward to the
next opportunity in the spring. Mr. Veit made citizens aware of the predicted forecast for a
winter storm for the upcoming weekend and encouraged citizens to prepare now for power
outages, and hazardous road conditions with essential items, such as oxygen, medications and
enough food to sustain for three to four days. He continues to work with the Craven County
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Emergency Management Services team and the State to keep an eye on this development and
make necessary preparations. Mr. Veit provided the board with an update on the Property Tax
Study Commission whose purpose is to look at property taxation across the state and possibly
consider reforms. Mr. Veit reminded the Board that property tax is the largest single source of
revenue for the County, and we need this revenue to provide mandated and essential services for
our residents. Staff will continue to monitor the work of the commission and provide the Board
with updates as they are available. Mr. Veit and the Commissioners discussed how property tax
bills can be confusing in determining which jurisdiction is causing the property tax increase. Mr.
Veit welcomed Commissioner Smith back to the meetings.

COMMISSIONERS’ REPORTS

Commissioner Howard stated that his constituents are very happy about the Havelock Bypass
opening. There is a noise issue coming from the bypass that residents have made him aware of
and he is looking into that with staff and NCDOT representatives today. In clarification, he
stated that he has received good customer service from the Water Department staff and they are
very professional.

Commissioner Mitchell had nothing to report.

Commissioner Smith stated she is happy to be back attending meetings after having surgery. She
thanked staff for their concern and assistance during this time with daily calls and offer to help,
and thanked Assistant to the County Manager, Shane Digan. She added that she has been
keeping up with what’s going on and thanked County Manager, Jack Veit for that. Chairman
Bucher commented that he is glad she is doing well with recovery and glad to have her back in
meetings.

Commissioner Hunt announced the Harlowe Volunteer Fire Department Auxiliary is having a
chili fundraiser this coming Friday from 4:00 to 6:00 PM at the Harlowe Volunteer Fire
Department and selling their award-winning chili for $12.00 per quart. The Auxiliary will also be
hosting a blood drive with American Red Cross on February 14 from 10:00 AM to 3:00 PM at
the fire station. She expressed her deepest sympathy for the loss of Judy Bird, a lifelong member
of Havelock who recently passed. She served with her on various boards and committees over
the years and will deeply miss her. She was an example of someone who serves with dignity and
grace.

Commissioner Mason had the pleasure of attending the NC Symphony Orchestra presentation
with 4™ grade students of Craven County Schools. The symphony did a great job, the students
had a great time and learned something new. He reported on his recent attendance at a TDA
Board meeting where they discussed increasing the number and length of stays in Craven
County.

Chairman Bucher reported that Commissioner Howard and he attended the swearing in of the
Craven County Schools Superintendent, Michael Cheeseman. He stated it was good to meet him
and he looks forward to working him in the future. Additionally, he reported that a derelict house
on Antioch Road that was damaged eight years ago from a hurricane will be torn down by
Baptists on Mission at no cost to the County and will be a big improvement. Commissioner
Howard noted that this work can cost approximately $25,000 to $30,000.

Commissioner Smith added that she would like to acknowledge and thank Commissioner Hunt
for her care and reaching out to her while she was recovering.

With no further business to discuss, at 9:25 AM a motion was made by Commissioner Mitchell
to adjourn. The motion was seconded by Commissioner Hunt and carried unanimously.

Chairman Dennis K. Bucher Abigail G. Wilson
Craven County Board of Commissioners Clerk to the Board
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