Agenda Date:

April 18, 2022

AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
MONDAY, APRIL 18, 2022
8:30 AM

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVE AGENDA
1.

PUBLIC HEARING PROJECT COAST – ECONOMIC DEVELOPMENT:
Jeff Wood, Economic Development Director

2.

CONSENT AGENDA
A. March 28, 2022, Special Called Meeting Minutes and April 4, 2022,
Regular Session Minutes
B. Tax Releases and Refunds
C. Economic Development Request to Set Public Hearing - Project Blue Fin
D. Broadband Providers Memorandum of Understanding

3.

TRIED BY FIRE PRESENTATION: Bonita Simmons

4.

JUVENILE CRIME PREVENTION COUNCIL PRESENTATION: Jennifer Dacey,
Chair

5.

ACT WORK READY COMMUNITIES’ RECOGNITION: George Kramer,
Business Service Representative for Eastern Carolina Workforce Development
Board

6.

CRAVEN AGING PLANNING BOARD BUDGET REVISION – Clayton Gaskins,
Chair

DEPARTMENTAL MATTERS
7.

HEALTH DEPARTMENT - DENTAL BUDGET AMENDMENT: Scott Harrelson,
Health Department Director

8.

PLANNING CDBG NEIGHBORHOOD REVITALIZATION GRANT PROGRAM:
Chip Bartlett, Insight Planning & Development
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9.

SOCIAL SERVICES BUDGET AMENDMENT: Geoffrey Marett, Social Services
Director

10.

ECONOMIC DEVELOPMENT PROJECT COAST: Jeff Wood, Economic
Development Director

11.

FINANCE – ANNUAL AUDIT CONTRACT: Craig Warren, Finance Director

12.

APPOINTMENTS

13.

COUNTY ATTORNEY’S REPORT: Arey Grady

14.

COUNTY MANAGER’S REPORT: Jack Veit

15.

COMMISSIONERS’ REPORTS
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Presenter:
Jeff Wood
Agenda Item No.
1
Board Action Required or Considered:

No

PROJECT COAST PUBLIC HEARING

Pursuant to N.C. Gen. Stat. § 158-7.1, Craven County (hereinafter “County”) intends to
convey for economic development purposes a fee simple interest in a +/- 2.5-acre tract
(hereinafter “Tract”) of land, the Tract being a portion of the Tract known as Lot 19-4 in
the Craven County Industrial Park. The value of the Tract is Twenty Thousand and no/100
Dollars ($20,000.00) an acre, for a total value of Fifty Thousand and no/100 Dollars
($50,000.00), and the County intends to convey and sell same for such value. The County
believes the proposed conveyance will stimulate and stabilize the local economy, result
in the creation of a substantial number of new permanent jobs in the County, and result
in increased tax revenues to the County.

Board Action: Receive Information from the Public

3

Agenda Date:

April 18, 2022

Presenter:
Agenda Item No.
2
Board Action Required or Considered:

Yes

CONSENT AGENDA
A.

MARCH 28, 2022, SPECIAL CALLED MEETING MINUTES AND APRIL 4, 2022
REGULAR SESSION MINUTES

The Board will be requested to approve the special session minutes of March 28, 2022
and regular session minutes of April 4, 2022, as shown in Attachment #2.A.

B.

TAX RELEASES AND REFUNDS

The Board will be requested to approve the tax releases and refunds, as shown in
Attachment #2.B.

C.

ECONOMIC DEVELOPMENT REQUEST TO SET PUBLIC HEARING
PROJECT BLUE FIN

Project Blue Fin is a local manufacturer, White River Marine, who announced plans to
invest $34 million dollars in real estate, machining & equipment in its existing facility and
create and maintain over 500 jobs in five years. To assist in this investment, the Craven
County Board of Commissioners will provide a jobs performance grant of $600,000 over
five years. This grant coincides with grants offered by the state of North Carolina
announced by the Governor on May 20, 2021.
Pursuant to N.C. Gen. Stat. § 158-7.1, The Economic Development Department
requests that the Craven County Board of Commissioners hold a public hearing on
these matters at 7:00 pm or soon thereafter on Monday, May 2, 2022, in the
Commissioners’ Room in the Craven County Administration Building, and all interested
persons are invited to attend and present their views.
The Board will be requested to set a public hearing on Project Blue Fin on Monday, May
2, 2022, at 7:00 pm or as soon thereafter in the Commissioners’ Room in the County
Administration Building.
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BROADBAND PROVIDERS MEMORANDUM OF UNDERSTANDING

At a Special Called meeting on March 28th to address the broadband issue in Craven
County, the Board of Commissioners agreed to submit letters of support for the
following proposals:
 Cebridge Acquisition, LP (“Optimum) (Suddenlink/Altice) with a $250,000 match
 Connect Holdings, LLC d/b/a Brightspeed (CenturyLink/Lumen) Option 1 with a
$500,000 match
 Spectrum Southeast, LLC (Charter Communications) with a $150,000 match.
These three broadband providers are utilizing a State of North Carolina-funded program
known as Growing Rural Economies with Access to Technology (GREAT) grant to
deploy broadband services to unserved areas.
It is necessary to formalize these agreements, so a Memorandum of Understanding
(MOU) is provided in Attachment #2.D for each of the providers.
The Board is requested to authorize the Chair’s signature for each MOU.

Board Action: A roll call vote is needed to approve the consent agenda items
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Presenter:
Bonita Simmons
Agenda Item No.
3
Board Action Required or Considered:

No

TRIED BY FIRE PRESENTATION
Per the request of Commissioner Jones, Ms. Bonita Simmons will provide a
presentation about the non-profit Tried By Fire, Inc. on a project titled My Sister’s House
which is a re-entry plan to provide living quarters for females who have recently reentered society from incarceration.
Information regarding her presentation is shown in Attachment #3.

Board Action: Information only
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Presenter:
Jennifer Dacey
Agenda Item No.
4
Board Action Required or Considered:

Yes

JUVENILE CRIME PREVENTION COUNCIL PRESENTATION
Mrs. Jennifer Dacey, Chair, will present the Council’s recommended funding allocations
for FY 22-23 for the Board’s approval, as shown in Attachment #4.

Board Action: A vote to approve recommendations.
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Presenter:
George Kramer
Agenda Item No.
5
Board Action Required or Considered:

No

ACT WORK READY COMMUNITIES’ RECOGNITION – CRAVEN COUNTY
In the 1990’s, North Carolina introduced the ACT Work Keys, Career Readiness
Certificate (CRC) and Business Profiling programs to promote economic development
and viability throughout the state. Craven County school system adopted the programs
in their Career and Technical Education curricula with profiling offered by the Workforce
Development Boards.
The Work Keys program prepares the students for the CRC assessments in critical skill
areas of reading, mathematics and locating information. Certificates are awarded at the
Bronze, Silver, Gold, or Platinum levels acknowledging skill proficiency. Profiling of
incumbent workers establish the skill levels required to perform work. Identified skill
gaps are targeted for additional training.
In 2013, the program was expanded to promote the National Work Ready Communities
Initiative to affirm viability of efforts. This initiative focused on employers’ recognition
and the use of certificates in their hiring/ training efforts. Local business services teams,
including educational, economic and workforce development board representatives
contacted area employers to acquaint and affirm program recognition and certificate
level. The initiative established county achievement goals based upon population data
and expanded the categories of Certificate candidates to include employed and
unemployed persons, transitioning adults, veterans and other categories not identified.
Craven County earned recognition in August of 2015 as a Work Ready Community and
has continued to maintain status through certificate assessments and employer
endorsements. This is the fourth recognition earned by the county. To date, Craven
County has issued 5,471-NCRCs with 117-employers acknowledging that Craven
County has a skilled workforce ready to meet business demands.
Congratulations to Craven County for becoming an ACT Work Ready Community!

Board Action: Information only
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Presenter:
Clayton Gaskins
Agenda Item No.
6
Board Action Required or Considered:

Yes

DEPARTMENTAL MATTERS: SOCIAL SERVICES
CRAVEN AGING PLANNING BOARD HOME AND COMMUNITY CARE BLOCK
GRANT (HCCBG) REVISED BUDGET 2021-2022
Clayton Gaskins, Chairman of the Craven Aging Planning Board, will present the
recommended budget revisions from the CAPB Budget Committee for FY2021-2022 for
the HCCBG, as shown in Attachment #6.
CARTS has reverted funding; Havelock has received additional funds for Senior Center
Operations; and DSS has shifted funds from In-Home Care Management, as well as
received additional funds for Senior Center Operations. (A portion of this new funding
for Senior Center Operations will be used to fund the salary for the Senior Center
Coordinator and the CSSA position which are currently all County Funds.
Funds are reimbursed at 90%, with a 10% County match.

Board Action: Approve the HCCBG Revised FY21-22 Budget and Approve
Budget Amendment. A Roll Call Vote is needed.
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Presenter:
Scott Harrelson
Agenda Item No.
7
Board Action Required or Considered:

Yes

DEPARTMENTAL MATTERS: HEALTH
DENTAL INCREASE
Since the dental unit has left Craven County Health Department's location and moved
back to the schools, we have seen a 44% increase in our patient visits in the past 8
months (July 2021 - Feb 2022). As of March 25, 2022, we have received 96% of our
Medicaid revenues.
To continue with our services, we need additional funding in medical supplies and
contractual lines so that we can continue to provide our services to those children in
need in Craven, Pamlico and Jones counties.
See Budget Amendment in the amount of $50,000 in Attachment #7.

Board Action: Approve the Budget Amendment in the amount of $50,000.
A Roll Call Vote is needed.
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Presenter:
Chip Bartlett
Agenda Item No.
8
Board Action Required or Considered:

Yes

DEPARTMENTAL MATTERS: PLANNING – COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) NEIGHBORHOOD REVITALIZATION GRANT
Craven County has been awarded $750,000.00 in CDBG Neighborhood Revitalization
(CDBG-NR) grant funds from the North Carolina Department of Commerce Rural
Economic Development Division. These funds will be used to perform rehabilitation
activities on up to six (6) structures. Currently the needs assessment and qualification
determinations are being completed, so individual recipients have not been chosen at
this time.
To move forward with activities associated with this grant funding and remain in
compliance, we ask the Board of Commissioners to authorize the Chairman to adopt
and sign the Resolution and Policies below:
1) Project Budget Ordinance
2) Financial Management Resolution
3) Housing Assistance Policy
4) Housing Construction Contract Award Policy
5) Citizen Participation Plan
6) Residential Anti-displacement and Relocation Assistance Plan
7) Local Jobs Initiative (Section 3) Plan
8) Temporary Relocation Policy
9) Code of Conduct
10) Fair Housing Policy
11) Excessive Force Policy
12) Procurement Standards Policy Plan
13) Equal Opportunity Plan
14) Language Assistance Plan (Providing Meaningful Communication with Person
with Limited English Proficiency)
15) Recipient’s Plan to Further Fair Housing
See Attachment #8.

Board Action: Approve adoption of the CDBG Neighborhood Revitalization Grant
Program’s Resolutions and Policies, and the authorization of Chairman’s
signature on the Resolution and Policies. A Roll Call Vote is needed.
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Presenter:
Geoffrey Marett
Agenda Item No.
9
Board Action Required or Considered:

Yes

DEPARTMENTAL MATTERS: SOCIAL SERVICES
SHARE THE WARMTH / SHARE THE LIGHT ADDITIONAL FUNDS

Additional funding has been awarded for Energy programs Share the Warmth and
Share the Light (new). These funds are 100% state, there is no County match.
See Budget Amendment in the amount of $6,353.00, as shown in Attachment #9, along
with other supporting documents.

Board Action: Approve the Budget Amendment in the amount of $6,353.00 for
funding received for energy programs Share the Warmth and Share the Light.
A Roll Call Vote is needed.
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Presenter:
Jeff Wood
Agenda Item No.
10
Board Action Required or Considered:

Yes

DEPARTMENTAL MATTERS: ECONOMIC DEVELOPMENT
PROJECT COAST – SALE OF LOT 19-4

Pursuant to N.C. Gen. Stat. § 158-7.1, Craven County (hereinafter “County”) intends to
convey for economic development purposes a fee simple interest in a +/- two and 1/2
(2.5) acre tract (hereinafter “Tract”) of land, the Tract being Lot 19-4 in the Craven
County Industrial Park. The value of the Tract is Twenty Thousand and no/100 Dollars
($20,000.00) an acre, for a total value of Fifty Thousand and no/100 Dollars
($50,000.00), and the County intends to convey and sell same for such value.
The County believes the proposed conveyance will stimulate and stabilize the local
economy, result in the creation and retention of a substantial number of new permanent
jobs in the County, and result in increased tax revenues to the County. The purchaser is
a locally owned company with 6 employees and this development will allow them to
grow over 25 employees in five years.
The Economic Development Department requests that the Craven County Board of
Commissioners approve the Resolution, shown as Attachment #10, authorizing the
conveyance of real property for economic development purposes.

Board Action: Approve the Resolution to authorize sale of Lot 19-4 as requested.
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Presenter:
Craig Warren
Agenda Item No.
11
Board Action Required or Considered:

Yes

DEPARTMENTAL MATTERS: FINANCE
ANNUAL AUDIT CONTRACT FOR FISCAL YEAR 2022

Thompson, Price, Scott, Adams & Co., P.A. has submitted a proposal, shown in
Attachment #11, to perform the County’s annual audit for the current fiscal year ending
June 30, 2022. The proposed fee is $72,600.00, the same fee charged for fiscal year
2021; and represents the final year of the three (3) year cost proposal previously
approved by Commissioners. Staff recommends that the County continue to contract
with Thompson, Price, Scott, Adams & Co., P.A. for the performance of the County’s
annual audit for fiscal year 2022.

Board Action: Approve the audit contract with Thompson, Price, Scott, Adams &
Co., P.A. for fiscal year 2022.
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Agenda Item No.
12
Board Action Required or Considered:

Yes

APPOINTMENTS

A.
B.
C.

PENDING
CURRENT
UPCOMING

Board Action: Appointments will be effective immediately, unless otherwise
specified.
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A. Pending:
Community Child Protection Team
Craven Aging Planning Board

B. Current:

Juvenile Crime Prevention Council
 Applicant Wendy Phillips Peaden (See Attachment #12.B)
seeks appointment to fill the DSS seat previously held by
Deborah Walker
Voluntary Agriculture District Advisory Board – all seek
reappointment and are eligible
 Wyatt Whitford (District 1)
 David Parker (District 2)
 Glen Ipock (District 2)
 Carl Turner (District 5)
Craven County Board of Adjustments –
 John Brazelton (Deceased) – Seat 5 vacancy
Board of Equalization and Review – seeks reappointment
 Jimmy Dillahunt (District 3 – appointed 2012)

C. UPCOMING: Terms Expiring May 2022
Board of Equalization and Review – seeks reappointment
 Joe Fogleman (District 1 – appointed 2012)

Craven Community College Board of Trustees – 2 applications
on file
 Jennifer Dacey (does not seek reappointment)
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Presenter:
Arey Grady
Agenda Item No.
13
Board Action Required or Considered:

Yes

COUNTY ATTORNEY’S REPORT

A.

INITIAL OFFER TO PURCHASE REAL PROPERTY – 107 BLUEBERRY LN.,
NEW BERN (PARCEL NUMBER 5-014-216)

The County has received an offer in the amount of $2,430.00 for this real property, which
was acquired through a tax foreclosure, with past due taxes and costs of foreclosure
totaling $1,508.33. The tax value of this property is $2,430.00. Attachment #13.A contains
copies of the Offer to Purchase, Foreclosure Deed, GIS information, and proposed
resolution approving the offer and authorizing the upset bid process.
Should the Board of Commissioners approve this transaction, the proposed resolution
should be adopted, which will in turn authorize advertisement for upset bids. Once the
upset bid process is concluded, this transaction will be brought back before the Board of
Commissioners for final approval.
Board Action: Adopt resolution approving transaction and authorizing upset bid
process.
B.

RULES OF PROCEDURE REVISION DISCUSSION

Attachment #13.B contains a blue-inked revision to the Craven County Board of
Commissioners Rules of Procedures addressing a new start time for the evening
meeting and Boards and Commissions appointment length of service; along with some
basic grammar and structural updates that do not affect content.
Board Action: Consider adoption of the revised Rules of Procedures
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COUNTY MANAGER’S REPORT
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Presenter:
Agenda Item No.

COMMISSIONERS’ REPORTS
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ATTACHMENT #2.A
SP032822

1
2

3
4
5

DRAFT

THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN
SPECIAL SESSION IN THE COMMISSIONERS' ROOM OF THE CRAVEN COUNTY
ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN, NORTH
CAROLINA AT 10:00 AM ON MONDAY, MARCH 28, 2022. THE PURPOSE OF THE
MEETING WAS TO DISCUSS BROADBAND.
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7
8
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10
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MEMBERS PRESENT:
Chairman Jason R. Jones
Commissioner George S. Liner
Commissioner Thomas F. Mark
Commissioner Theron L. McCabe
Commissioner E.T. Mitchell
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14
15
16
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18
19
20
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22
23

24
25

MEMBERS ABSENT:
Vice-Chairman Denny Bucher
Commissioner Beatrice R. Smith
STAFF PRESENT:
Jack B. Veit, III, County Manager
Gene Hodges, Assistant County Manager
Craig Warren, Finance Director
Amber Parker, Human Resources Director
Arey Grady, County Attorney
Lauren Wargo, Assistant to the County Manager
Nan Holton, Clerk to the Board
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27
28

29
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33
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35
36
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40
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43
44
45
46

Chairman Jones recognized the following guests with Leadership Craven: Wendy White, John
Finlayson and Toby Fabrizio. He also recognized Scott Murphy.
Mr. Jones explained the Special Called meeting was to discuss broadband, as it has been a desire
of this Board to provide reliable internet across the County. He indicated Commissioners Bucher
and Smith, although absent, had stated they are in suppmt of effo1ts to improve connectivity
across the County.
County Manager, Jack Veit, stated the number one issue this Board has faced is availability of
internet throughout the County, especially in rural areas. He repmted it was particularly
noticeable after HmTicane Florence, but extremely problematic during the pandemic.
Mr. Veit explained that the Growing Rural Economies with Access to Technology (GREAT)
grant is a State ofN01th Carolina funded program with federal dollars for private sector
broadband providers to deploy broadband services to unserved areas. He also highlighted a
federal grant program known as the Rural Digital Opportunity Fund (RDOF). Federal RDOF
was created by the FCC to auction off rural census blocks and utilize federal dollars to expand
broadband service.
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47
48
49
50
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54
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60
61
62

63

DRAFT

Mr. Veit outlined the GREAT Grant details as follows:
► Applications due May 4, 2022
► Applicants can only be broadband providers
► Grants used to build infrastructure to last mile, unserved locations ( <25/3 Mbps)
► Maximum Grant award is $4 million
► Up to two awards per County possible
► Projects have to be in "eligible economically distressed counties" (Tier 1 & Tier 2).
Using a link to NC One Map Data, he highlighted the eligible areas within Craven County,
inclusive of Cove City, Ft. Barnwell, Vanceboro, and Harlowe areas. Challenges in the Harlowe
area are related to data problems based on how the FCC defines service. Using data collected on
total households in the three high school attendance districts Mr. Veit illustrated why this is so
impo11ant, highlighting 54.41 % of West Craven High School households are without reliable
internet. He emphasized the County's concern is with quantity of internet and the ability to do
school. Serving the most eastern, nm1hern, and western parts of Craven County are the areas in
the most need of internet service.
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Assistant County Manager, Gene Hodges, added that GREAT Grant monies cannot be used to
provide service in RDOF defined areas, which is why when looking at the maps provided it
seemed rather hop scotched. The Great Grant has a two-year window of receiving funds to
getting fiber to the house. The RDOF program has a four year build out window.
Mr. Veit reviewed the three proposals submitted to Craven County on behalf of
Suddenlink/Altice, CenturyLink/Lumen/BrightSpeed, and Charter/Spectrum. Maps were
provided to illustrate the service areas to be addressed by each proposal.
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GRANT PROPOSALS
Suddenlink/Altice Proposal
❖ Expansion of existing network, mainly the western and nm1hern pm1s of Craven County
❖ Reach approximately 753 homes/businesses
❖ Total project cost: $4,5 15,509
❖ Requested County match: $250,000
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CenturyLink /Lumen/ BrightSpeed Proposals (3 Options)
Option 1
❖ New fiber line 5,500 homes
❖ Greater build out Hwy. 101, Adams Creek, while also targeting western and nm1hern
areas
❖ Total project cost: $9.2 million
❖ Requested County match: $500,000
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Option 2
❖ Larger buildout to target 6,500 homes
❖ Greater build out in eastern County areas, and expanded build outs in eastern and
no1thern
❖ Total project cost: $13 .15 million
❖ Requested County match: $1.5 million
Option 3
❖ Full build out in eastern Craven County and fmther up Hwy. 17 to Beaufo1t County line
❖ Fiber lines to 7,200 homes
❖ Total project cost: $16.86 million
❖ Requested County match: $3.5 million
In response to inquiries about higher costs, the Board was reminded that CenturyLink is
currently not in the broadband business right now, and this is their entry, requiring more
infrastructure.

Charter/ Spectrum Proposal
❖ RDOF Households - 1,642
❖ GREAT Households - 1,255
❖ Total Households - 2,897
❖ Total project cost: $6,015,088
❖ Requested County match: $150,000
The Board engaged in discussions about costs, types of infrastructure, sustaining growth, and the
internet being a critical utility.
The Board was reminded that there is no guarantee that any of the applications will get funded;
and that the County cannot vouch for the service as we are not the service providers. The
County's goal would be to provide households with access to service they do not cmTently have
now. Mr. Veit also stated as many applications as desired can be submitted, but only two could
be awarded and they each have a cap of $4 million. He also emphasized that American Rescue
Plan monies must be used to fund the County's match.
Commissioner Liner motioned to submit letters of suppo1t for the following proposals:
Suddenlink / Altice with a $250,000 match, Century Link's Option 1 with a $500,000 match, and
Chatter/Spectrum with $150,000 match. His motion was seconded by Commissioner Mitchell
and approved in a 5-0 roll call vote.
It was requested that local Legislators be updated on this and to have a Press Release. There was

more discussion regarding less focus being on the eastern part of the County due to the obstacles
in that area.
At 10:57 am Commissioner Mitchell motioned to adjourn. ' Her motion was seconded by
Commissioner Liner and approved unanimously.
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THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN
REGULAR SESSION IN THE COMMISSIONERS' ROOM OF THE CRAVEN COUNTY
ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN, NORTH
CAROLINA, ON MONDAY, APRIL 4, 2022. THE MEETING CONVENED AT
7:00 PM.
MEMBERS PRESENT:
Vice Chairman Denny Bucher
Chairman George S. Liner
Commissioner Theron L. McCabe
Commissioner Thomas F. Mark
Commissioner E. T. Mitchell
Commissioner Beatrice R. Smith

MEMBERS EXCUSED:
Chairman Jason R. Jones

STAFF PRESENT:
Jack B. Veit, III, County Manager
Gene Hodges, Assistant County Manager
Craig Warren, Finance Director
Amber Parker, Human Resources Director
Arey Grady, County Attorney
Nan Holton, Clerk to the Board
Lauren Wargo, Assistant to the County Manager
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Vice-Chairman Bucher led the meeting.
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Following the Pledge of Allegiance, County Attorney, Arey Grady, recited the following
invocation:

(jracious (joa, wfiat treasures you fiave set fJefore us: a country ricfi witfi
resources, a fiistory founcfec( on faitfi in you and invested in tfie nofJ{e yrinciy{es
of tfie ..'American exyeriment.
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..'And yet, we confess tfiat we fiave a{fowed' tfiese endowments to fJe destroyed' fJy
motfis of maace and misdirection. vVe acknow{ed'ge fJefore You tfiat we fiave
to{erated' and even taken cfefi,gfit in tfie corrosive rust of rivafries andd'efJate.
:forgive us for taking for grantedtfie yrecious gifts of {ife, fi,fJerty, and fiayyiness,
and {etting tfiem s{iy from our care, on{y to fJe sto{en fJy yrid'e and conceit.
Ca{{ us £Jack to rededicate ourse{ves to tfie m ercy You fiave sfiown us time and
again. J'Vt.ay we treasure in our fiearts tfie yrivi{ege You fiave given us as
..'Americans to serve as stewards of Your fJounteous rove.
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vVe yray in tfie strengtfi of Your fio{y name. ..'Amen.
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2/ased'l!Pon tlie inYocation gfyen Dy Clia_plain .Mazyaret §'nm Xililien at tlie
.MarcliJ., 202J session, eftlie VS :ltouse ef:Re_presentaffyes
Commissioner Smith motioned to approve the agenda, as presented, seconded by Commissioner
Mitchell and approved 6-0 in a roll call vote.

PETITIONS OF CITIZENS (AGENDA TOPICS)
There were no citizens from the public that signed up to speak.

CONSENT AGENDA
Commissioner Mark motioned to approve the Consent Agenda, as presented, inclusive of the
Minutes of March 21, 2022 Regular Session; Tax Releases and Refunds
(Credits= $2,366.42; Refunds= $62.10); Proclamation Designating April, 2022 as Month of the
Military Child; Request for Public Hearing (Project Coast) at 8:30 am, or soon thereafter. The
motion was seconded by Commissioner Mitchell and approved 6-0 in a roll call vote.

Proclamation
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ORAVEN COUNTY
DESIGNATING THE l\i[ONTH OF APRIL 2022
AS TI-IE lVIONTI-I OF THE :rvnLITARY CHILD
WHEREAS, thousands of brave Americans have demonstrated their courage and
commitment to freedom by serving in the Armed Forces of the United States on active
duty and in mobilized National Guard and Reserve units at post throughout our nation
and the world; and
WHEREAS, nearly 110,000 children of military families in North Carolina have been
directly affected by the military deployment of one or both of their parents, guardians, or
caregivers; and
WHEREAS, Craven County is home to the Marine Corps Air Station Cherry Point, there
are over 2,800 military-connected students that attend Craven County Schools; and
WHEREAS, these children and youth are a source of pride and honor to us all, it is only
fitting that we take time to recognize their contributions, celebrate their spirit and let our
men and women in uniform kn_ow that while they are taking care of us, we are taking
care of their children and youth; and
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WHEREAS, by ensuring military children are safe and supported in our schools and
communities, our men and women in uniform can focus on the challenges and missions
they face in the line of duty; and
WHEREAS, our efforts and support can improve the lives of military children and youth
and help pave the way for future generations; and
THEREFORE, BE IT RESOLVED, the Craven County Board of Commissioners do
hereby proclaim the month of April, 2022 as Month of the Military Child; and hereby
urge all citizens, business and government leaders to observe the month with
appropriate ceremonies and activities that honor, support and thank military children
and youth.
Request for Public Hearing
Pursuant to N.C. Gen. Stat. § 158-7 .1, Craven County (hereinafter "County") intends to convey
for economic development purposes a fee simple interest in a+/- two and 1/2 (2.5) acre tract
(hereinafter "Tract") of land, the Tract being known as a portion of Lot 19 in the Craven County
Industrial Park. The value of two and 1/2 acres of the Tract is Twenty Thousand and no/ 100
Dollars ($20,000.00), for a total value of Fifty Thousand and no/100 Dollars ($50,000.00), and
the County intends to convey and sell same for such value. The County believes the proposed
conveyance will stimulate and stabilize the local economy, result in the creation and retention of
a substantial number of permanent jobs in the County, and result in increased tax revenues to the
County. The purchaser, is a locally owned company with 6 employees and this development will
allow them to grow over 25 employees in five years.

DEPARTMENTAL MATTERS: SHERIFF-CALENDAR CHECK
Major David Mcfadyen reported that the Sheriffs Office received a check in the amount of
$10,000.00 in regards to the 2023 Sheriff's Calendar. He indicated the check would be used to
purchase a variety of items that the office needs, at the discretion of the Sheriff.
Major McFadyen requested approval of a budget amendment in the amount of $10,000.00.
Commissioner Mitchell motioned to approve the following budget amendment, as requested,
seconded by Commissioner McCabe and approved 6-0 in a roll call vote.

Sheriff's Office
REVENUES

AMOUNT

EXPENDITURES

AMOUNT

1014310-38301
Misc. Donations

$10,000.00

1014310-43240
Supplies - Other

$10,000.00

TOTAL

$10,000.00

TOTAL

$10,000.00
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175
176
177
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APPOINTMENTS
Pending
Vice Chairman Bucher reviewed the following pending appointments:
►

Community Child Protection Team
► Craven Aging Planning Board

Current
Fireman's ReliefFund Board of Trustees - Township One
Commissioner Mark motioned to appoint Marlow Jones to fill the seat left vacant. There being
no additional nominations, Mr. Jones was appointed by acclamation.

Craven County Board ofAdjustments
Vice Chaitman Bucher motioned to reappoint Bud Stilley and Mark Gatlin. Commissioner Liner
motioned to reappoint Lee K Allen, III. There being no additional nominations, Mr. Stilley, Mr.
Gatlin and Mr. Allen were reappointed by acclamation. There was consensus of the Board to
defer appointment for the vacant seat.

Board of Equalization and Review

It was the consensus to table the reappointment of Jimmy Dillahunt until the Board's next
meeting.

Craven Community Child Protection Team
Commissioner Mitchell motioned to reappoint Trisha Webb. There being no additional
nominations, Ms. Webb was reappointed by acclamation.

Upcoming
Vice Chairman Bucher reviewed upcoming appointments whose terms are due to expire in
April/May, 2022.

COUNTY ATTORNEY'S REPORT
County Attorney, Arey Grady, had nothing to report.
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PETITIONS OF CITIZENS (GENERAL TOPICS)
The following citizens signed up to speak:

1.

Brian and Rachel Peterson, 220 Battleground Avenue, New Bern

2.

Edwin Vargas, I 19 Randomwood Lane, River Bend
COUNTY MANAGER'S REPORT

County Manager, Jack Veit, requested the Board review the dates to upcoming events in their
recent memo and enter them into their calendars.
Mr. Veit updated the Board that the management team had completed their first pass through of
the FY22-23 Budget and after conducting some research, would make a second pass in
preparation for May's budget work sessions. He reported that both Craven County Schools and
Craven County Community College would make their budget requests at the first meeting in
May.

COMMISSIONERS REPORTS
Commissioner Smith had nothing to repo11.
Commissioner Liner rep01ted on a recent Dix Crisis Center meeting and indicated the numbers
are looking good, but they are still only at 11 % for total beds for the year. He stated the need to
look at the money the County is investing for its return. Mr. Liner indicated there is a Zoom
meeting slated for Wednesday for fmther discussion on a new program they introduced.
Commissioner Liner relayed the Dix Crisis Center is proposing to establish a 12 chair 23-hour
program, which would allow them to monitor referrals for up to a day under their care, when
beds are not available. During that time, they would seek out other options or await a bed
becoming available. If a bed was not available, the person in crisis would be returned to the
system where originated, such as the emergency room or the Sheriff. Mr. Liner explained they
were requesting $800,000 more from the County and he found that to be extravagant.
Mr. Liner stated he wanted the Board to provide feedback at the next meeting, as the Dix Crisis
Center is working and needed, but the amount of money needs to be re-evaluated.
Commissioner Liner then rep01ted on the Farm to School event held at W.J. Gurganus with
Secretary Troxler, Representative Tyson, and Senator Sanderson in attendance. He also
remarked on the excellent turnout at the Job Fair recently held at the Convention Center.

Commissioner Mitchell remarked on April being the month of the Military Child and encouraged
everyone to wear purple on April 8 th in their honor.
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Commissioner Mark reported there had been no Covid patients the past four days at the hospital
and that testing is down. He shared about the recent Sheriff safety patrol meeting held in
Fairfield Harbour.
Commissioner McCabe - had nothing to report.
Commissioner Bucher reminded the public that the Primary elections are slated for May 171'\
which are about six weeks away, and he encouraged eve1yone to get out and vote. He
highlighted that for those who live in the City of New Bern, it is not a primary election, but an
actual election.
At 7:27 pm Commissioner Mark motioned to adjourn; seconded by Commissioner Mitchell and
approved unanimously.
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Page: 1

Craven County
RELEASES SUBJECT TO BOARD APPROVAL ON 4/18/2022

Taxpayer Name

Account Number Tax Year

Bill Number

Amount

2022

919995

294.53

202291992500

2022

919925

6.04

60193

2021

203393

15.82

202291984600

2022

919846

20.88

22068

2021

215711

105.02

5 RELEASES SUBJECT TO BOARD APPROVAL ON 4/18/2022:

442.29

BROWN, JANET DUPREE
NOT TAXABLE TO CRAVEN COUNTY

202291999500

CURTIS, WILLIAM CARLTON
MILITARY EXEMPT
FULLER, DAREN T
DID NOT OWN JANUARY 1
RIQUIER, BRYAN ANTHONY
MILITARY EXEMPT
SQTO-HERNANDEZ, GABRIEL WILLIAM
NOT TAXABLE TO CRAVEN COUNTY

ATTACHMENT #2.D

MEMORANDUM OF UNDERSTANDING
BROADBAND DEPLOYMENT

This Memorandum of Understanding ("MOU") is made and entered into this
the 8 day of April, 2022 by and between CRAVEN COUNTY ("County"), a North
Carolina body corporate in the State of North Carolina, and Cebridge Acquisition, LP
("Optimum") ("Provider"), as follows:
WHEREAS, Provider is a provider of broadband services in various locations
throughout North Carolina; and,
·
WHEREAS, Provide1· intends to submit an application ("Application") under
the Growing Rural Economies with Access to Technology (GREAT) Grant program
administered by the North Carolina Department of Information Technology
("NCDIT") for funding to construct broadband facilities in unserved areas of the
County, a summary of which is attached hereto as Attachment 1; and,
WHEREAS, County wishes to support Provider's Application by making the
commitments set forth herein; and,
WHEREAS, this MOU is intended as a written memorialization of the
existence of a "partnership" within the meaning of Section 38.4.(a)(8) of S.L. 2021180 to document County's commitment to support Provider's broadband deployment
proposal as set forth in the Application.
NOW THEREFORE, in consideration of the foregoing and the mutual
representations, covenants and conditions contained herein, the parties hereby agi·ee
as follows:

1.

Subject to grant of the Application by NCDIT and acceptance of the grant by
Provider substantially consistent with the terms summarized on Attachment
1, County agrees to provide the following support:
Total Matching funds to be provided bv Countv $250,000
Portion of County Matching Funds from Non- $0
Federal Som·ces
Portion of matching funds comprised entirely of $250,000
American Rescue Plan Act (P.L. 117-2)
("ARPA") funding

2.

The parties acknowledge that this MOU is intended to satisfy the
requirements of a written memorialization of the existence of a "partnership"
within the meaning of Section 38.4.(a)(S) of S.L. 2021-180 documenting
County's support for Provider's broadband deployment.

3.

Subject to and following award of the grant and Provider's acceptance of
same, Provider and County shall enter into an appropriate and mutually
acceptable agreement that shall include such additional terms and conditions
that are necessary to effectuate the understandings stated herein.

4.

This MOU may be executed in any number of counterparts, all of which taken
together shall constitute one and the same instrument. Any of the Parties
hereto may execute this MOU by signing any such counterpart. An electronic
signature or a handwl'itten signature transmitted via facsimile or via email
shall be as effective as an original ink signature for the purpose of signing
this MOU.

[signature page follows]
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IN WITNESS WHEREOF, the parties have caused this MOU to be properly
executed on the day and year first above written.

CRAVEN COUNTY

By: _ _ _ _ _ __ _ __ _ __
Its: - - - - - - - - - - - - Attest: - - - - - - - - - -- This instrument has been pre-audited
in the manner required by the
Local Government Budget and Fiscal Control Act.

Chief Financial Officer, _ _ __

Senior Director, Market Expansion

Its: - - - -- - - - - - -- -
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MEMORANDUM OF UNDERSTANDING
This Memorandum of Understanding ("MOU") is made and entered into this
the
day of April, 2022 by and between CRAVEN COUNTY ("County"), a North
Carolina body corporate in the State of North Carolina, and Connect Holding, LLC
d/b/a Brightspeed ("Provider" or "Brightspeed") (collectively, "Parties"), as follows:
13 th

WHEREAS, Provider is a provider of broadband services in various locations
throughout North Carolina; and,
WHEREAS, Provider intends to submit an application ("Application") under
the Growing Rural Economies with AGcess to Technology ("GREAT") Grant program
administered by the North Carolina Department of Information Technology
("NCDIT") for funding to construct broadband facilities in unserved areas of the
County, a summary of which is attached hereto as Attachment 1; and,
WHEREAS, County wishes to support Provider's Application by making the
commitments set forth herein; and,
WHEREAS, this MOU is intended as a written memorialization of the
existence of a "partnership" within the meaning of Section 38.4.(a)(S) of S.L. 2021180 to document County's commitment to support Provider's broadband deployment
proposal as set forth in the Application.
NOW THEREFORE, in consideration of the foregoing and the mutual
representations, covenants and conditions contained herein, the Parties hereby agree
as follows:
1.

Subject to grant of the Application by NCDIT and acceptance of the grant by
Provider substantially consistent with the summary on Attachment 1,
County agrees to provide the following approximated support:
Total Matching funds to be provided by County $500,000
Portion of County Matching Funds from NonFederal Sources
Portion of matching funds comprised entirely of $500,000
American Rescue Plan Act (P.L. 117-2)
("ARPA") funding

2.

The Parties acknowledge that this MOU is intended to satisfy the
requirements of a written memorialization of the existence of a "partnership"
within the meaning of Section 38.4.(a)(8) of S.L. 2021-180 documenting
County's support for Provider's broadband deployment.

3.

Subject to and following award of the grant and Provider's acceptance of
same, Provider and County shall enter into an appropriate and mutually
acceptable agreement (and potentially a non-disclosure agreement in
compliance with North Carolina Public Records laws and statutes) that shall
include such additional terms and conditions that are necessary to effectuate
the commitments and understandings stated herein. The Parties expressly
acknowledge that neither party would be under any obligation to the other:
(1) if Brightspeed's application is not approved and Brightspeed is not
awarded funding under the GREAT program; or (2) if, in Brightspeed's sole
discretion, Brightspeed chooses not to submit an application for the project;
or (3) if the change in control of the holding company ownership of
Brightspeed to Connect Holding, LLC, expected to close in the third quarter
of 2022, fails to close.

4.

This MOU may be executed in any number of counterparts, all of which taken
together shall constitute one and the same instrument. Any of the Parties
hereto may execute this MOU by signing any such counterpart. An electronic
signature or a handwritten signature transmitted via facsimile or via email
shall be as effective as an original ink signature for the purpose of signing
this MOU.

[signature page follows]
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IN WITNESS WHEREOF, the Parties have caused this MOU to be properly
executed on the day and year first above written.
CRAVEN COUNTY
By: - - - - - - - - - - -Its: - - - -- - - - - - -- - -

Attest: - - - - - - - -- - - This instrument has been pre-audited
in the manner required by the
Local Government Budget and Fiscal Control Act.

Chief Financial Officer, _ _ __

B y : - - - -- - - - - - - - - Its: - - -- - - - - - - - -- -

Attest:

3

BRIGHTSPEED
Name (printed): _ _ _ _ _ _ _ __
Title:- - - - - - - -- - - - Signature: _ _ _ _ __ _ _ _ __
Date:- - - - - -- - - - - - -
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Attachment 1
Summary of NC GREAT Grant Application

Unserved locations proposed to be
served
Total estimated cost of project
Technology to be deployed

Fiber-to-the-Premise
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MEMORANDUM OF UNDERSTANDING
BROADBAND DEPLOYMENT
This Memorandum of Understanding ("MOU") is made and entered into this
the 11 day of April, 2022 by and between CRAVEN COUNTY ("County"), a North
Carolina body corporate in the State of North Carolina, and Spectrum Southeast,
LLC ("Provider"), as follows:

WHEREAS, Provider is a provider of broadband services in various locations
throughout North Carolina; and,
WHEREAS, Provider intends to submit an application ("Application") under
the Growing Rural Economies with Access to Technology (GREAT) Grant program
administered by the North Carolina Department of Information Technology
("NCDIT") for funding to construct broadband facilities in unserved areas of the
County, a summary of which is attached hereto as Attachment 1; and,
WHEREAS, County wishes to support Provider's Application by making the
commitments set forth herein; and,
WHEREAS, this MOU is intended as a written memorialization of the
existence of a "partnership" within the meaning of Section 38.4.(a)(B) of S.L. 2021180 to document County's commitment to support Provider's broadband deployment
proposal as set forth in the Application.
NOW THEREFORE, in consideration of the foregoing and the mutual
representations, covenants and conditions contained herein, the parties hereby agree
as follows:
1.

Subject to grant of the Application by NCDIT and acceptance of the grant by
Provider substantially consistent with the terms summarized on Attachment
1, County agrees to provide the following support:
Total Matching funds to be provided by County $150,000
Portion of County Matching Funds from NonFederal Sources
Portion of matching funds comprised entirely of $150,000
American Rescue Plan Act (P.L. 117-2)
("ARPA") funding

2.

The parties acknowledge that this MOU is intended to satisfy the
requirements of a written memorialization of the existence of a "partnership"
within the meaning of Section 38.4.(a)(8) of S.L. 2021-180 documenting
County's support for Provider's broadband deployment.

3.

Subject to and following award of the grant and Provider's acceptance of
same, Provider and County shall enter into an appropriate and mutually
acceptable agreement that shall include such additional terms and conditions
that are necessary to effectuate the understandings stated herein.

4.

This MOU may be executed in any number of counterparts, all of which taken
together shall constitute one and the same instrument. Any of the Parties
hereto may execute this MOU by signing any such counterpart. An electronic
signature or a handwritten signature transmitted via facsimile or via email
shall be as effective as an original ink signature for the purpose of signing
this MOU.

[signature page follows]
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IN WITNESS WHEREOF, the parties have caused this MOU to be properly
executed on the day and year first above written.
CRAVEN COUNTY
By: - - - - - - - - - - - - - Its: - - - - -- - - - - - - - Attest:
This instrument has been pre-audited
in the manner required by the
Local Government Budget and Fiscal Control Act.

Chief Financial Officer, _ _ __

By: - - - -- - - - - - - - - Its: _ __ _ _ _ _ _ _ _ _ __

Attest:
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Attachment 1
Summary of NC GREAT Grant Application

Unserved locations proposed to be
served
Total estimated cost of project
Technology to be deployed

Fiber-to-the-Premise

4

ATTACHMENT #3

House donated in 2018

Psalm 147:3
"He heals the brokenhearted and binds up their
wounds."

TRIED BY FIRE INC
Where Your Past Doesn't Matter

"My Sister's House" to be complete in 2022,
with your HELP!

TRIED BY FIRE INC
Where Your Past Doesn't Matter

P .0. Box 12691
New Bern, N.C. 28561

MY S!STER'S HOUSE
52• C.:0:.:NOTl.'(z SlP.EEl , HEW 8£RIII. 11.C.

If you would like to make a donation, we have 4
ways to donate:

;%ff!~

·ft'®'.1ifI
~
I

(252) 637-2339

1. By Check (Make check payable to:
Tried By ,Fire Inc./ P.O. Box 12691
New Bern, N.C. 28561

www.triedbyfireinc.org
triedbyfire1@yahoo.com

2. By Cash App: ($TriedByFirelnc)
3. By Paypal: (website: www.triedbyfireinc.org,
click donate o r be one of the thousands to
donate $100)

*Criteria for Clients*
1. Residents must have been in job
start or work force re-entry
program before release date.
2. Residents must pass random
drug tests.
3. Residents must seek and obtain
employment within sixty days of
beginning the program.

4. By GofundMe: (https://www.gofundme.com/f/
cc47ws-my-sisters-house)

Committed To Helping Women Through The
Tough Times."

'1

All donations are greatly appreciated and your
donation is tax-deductible.
Tax receipt available upon request!
Thank you for being the difference you want to
see!

Vision:
Tried By Fire lnc.'s vision is to:
1. Reduce recidivism.
2. Reduce homelessness
3. Ensure public safety
Regardless .of race, creed, sexual
identification, or religion.

Mission Statement:
To provide a pathway of resources to
those eligible and interested women
post incarceration. To help establish
their pursuit for positive productive
living, while providing safe housing in
a loving and non-judgmental
environment.

Treatment Goals and Plans

What is "My Sister's House"?
My Sister's House is a safe and
nurturing home environment for post
incarcerated women between the
ages of 18-35, who do not wish to
return to the geographical. location in
which she offended.
The Purpose for "My Sister's House"
1. To create an environment not
focusing on the crime committed, but
rather the woman who committed the
crime.
2. To provide the opportunity for
growth and change in an environment
that encourages self-respect, selfesteem, integrity, and confidence.

This acronym stands for Women,
Offenders, Reinventing,
Themselves, Honorably.

3. To promote community awareness,
restore mothers and unite them with
their children, lower the recidivism
rates instead of building larger
institutions, and restore public safety.

My Sister's House residents will
also participate in all and any
education opportunities offered at
Craven Community College.
For our residents who qualify,
Celebrate Recovery is a recovery
community that assists those who
were and are addicted to
substances and/or alcohol.

4. To express God's love anci how in
the midst of uncertainty only God can
restore, bring peace, joy, and ultimate
healing for the heart.

VOLUNTEER TODAY!
www.triedbyfireinc.org
Option: Volunteer for My Sister's
House
:··.:.....~·

'
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This devotional does not highlight
any one denomination, rather it
allows the residents to reflect on
how they arrived where they were
and give an honest answer to the
question, "How Did I Get Here"?

The Devotional is entitled:
W.O.R.T.H.

Motto:
All things are possible, to them that
believe and do the work.

My Sister's House has created a
devotional that au residents will
participate in as it will strengthen
their treatment goals and overall
plans for a successful life.

:~t-·""
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ATTACHMENT #4

CRAVEN JCPC FUNDING AND REVIEW RECOMMENDATIONS
2022-2023
Funding Available: $320,335.00
Committee Members:

Jennifer Dacey

Program Provider

Needed Programs

1. Area Day Reporting Center

Juvenile Structured Day

Kitti Hardison
Bob Brinson

2. Mediation Center of Eastern Carolina
Teen Court

Teen Court

Community Service/ Restitution

Restitution/Community Service

Family Connections

ParenUFamily Skill Building Services

3. Volt Workforce Development

Vocational Skills

CURRENT
FUNDING

Stacy Huss

REQUEST
22-23

RECOMMENDATION

85,500

85,500

$85,500

160,000

160,000

$160,000

42,000

42,000

$42,000

4. Girls Empowered/Man-Up

JCPC Administrative Funds

Totals

Mentoring Services

30,000

30,000

$30,000

2835

2835

$2835

320,335

320,335

$320,335.00

Craven County Juvenile Crime Prevention Council

County Plan Summary
The County Juvenile Crime Prevention Council (JCPC), in fulfillment of the duties and responsibilities set
forth in the General Statutes of the State of North Carolina, presents the following County Plan:

A. Council Organization and Attendance:
Name

Agency/Organization

Title

Jennifer Dacey

Member At-large

CCC Trustee/Craven
Pamlico Reentry Boot

Bob Brinson

Member At-large

n/a

Marisa Byer

Member At-large

n/a

Kitti Hardison

United Way of Coastal
Carolina

Community Relations
Manager

Jennifer J. Dacey

Member At-large

CCC Trustee/Craven
Pamlico Reentry Boo

Kitti Hardison

United Way of Coastal
Carolina

Chairperson
Vice or CoChairperson

Secretarv
Treasurer
(if applicable)

Assessment
Committee
Chairperson

Funding Committee
Chairperson

19
Number of members:
Current fiscal year meeting dates and number of members in attendance.
Number of Members in
Quorum? Yes/No
Meeting Date
Attendance
8/9/2021

10

yes

9/13/2021

11

yes

10/11/2021

11

yes

11/8/2021

10

yes

12/13/2021

13

yes

1/10/2022

13

yes

2/14/2022

13

yes

3/14/2022

16

yes

4/11/2022

Scheduled

Community Relations
Manager

8. Summary and Scope of Work

Through the Needs Assessment, the JCPC identified issues and factors which
have an influence and impact upon delinquent and at-risk youth, and their
families in the county. Further, the JCPC has identified the strategies and
evidence supported services most likely to reduce/prevent delinquent behavior.

Items checked below have been completed within the current fiscal year.
1.

C8J

Data Review including:

C8J

Prior FY 2020-21 Juvenile Risk/Needs Assessments - Elevated Factors

C8J

Latest published Consolidated School Data Report

C8J

Other Community Data - Sources: Three-year Risk/Needs Comparison

reports, Youth Assessment and Screening Instrument (VASI) data.

C8J

2.

Resource Assessment - continuum of local services available for
prevention, diversion, intervention, and dispositional alternatives.

3.

C8J

Gaps in the Service Continuum - limited program capacity or availability
issues in the local service continuum used to inform needed services
published in the annual Request for Proposal.

4.

C8J Request for Proposals - advertisement of needed services originating
from the preceding process and published for a minimum of thirty (30) days.

5.

C8J

Screening of submitted program applications, and determination of which
programs best meet advertised needs, and subsequent recommendations to
County Commissioners for the allocation of Juvenile Crime Prevention funds.

6.

C8J

Local monitoring and evaluation of funded programs completed:

C8'.] JCPC Local Monitoring - Completed on January 21 and February 8, 2022; on file
with the Area Office for:
Area Day Reporting, Craven Teen Court, Restitution , Family Connections, Girls Empowered/
Man Up - Mediation Center, Volt Workforce Development - Craven Community College.

C8J

Six months Measurable Objectives Review

C8J

Twelve months Annual Objectives Review - for continuation programs

C8J

Other JCPC monitoring and review methods scheduled JCPC meetings.

Program reporting at regularly

C. Monitoring and Evaluation Summary for Existing Programs
In response to the requirements set forth in the legislation governing Juvenile Crime
Prevention Councils, monitoring and evaluation of services provided by existing
JCPC funded programs has been conducted . Each program (component) funded in
the past year by the JCPC has been monitored and monitoring results and program
performance outcomes were considered in making funding allocation
recommendations.
Program Name

Monitoring

# Projected

# Served

Issues Cited

to Serve
current FY

First Six
Months

Program Issues w/ Service
Statistics or Measurable
Objectives

Y/N
Area Day Reporting

no

25

26

Program referrals have been
much better since July 1, 2021

Teen Court

no

50

34

none

Restitution/CS

no

75

44

none

Family Connections

no

12

3

none; numbers are lower due to
lack of qualified staff. Provider is
doing CCA's for DJJ.

Volt Workforce
Development

no

20

14

none; program has continued
throughout the pandemic

Girls Empowered/ Man
UP

yes

32

0

none; program wasn't funded
until November

D. Therapeutic Services and Dispositional Options
Only therapeutic programs adhering to the highest level of evidencesupported practice proportionate to capacity and level of funding, or
dispositional options and structures prioritized for preventing and reducing
juvenile crime and/or gang involvement are recommended for funding.
Delinquency Prevention
Structures/Strategies
Program Name/Type

Evidence-Supported/
Therapeutic Services
Program Name/Type

Family Connections - Family
Counseling
Restitution/Community Service

Area Day Reporting Center
Teen Court

Girls Empowered/Man Up
Social Skills
Volt Workforce Development

E. Request for Proposal and Prioritized services
A Request for Proposal was approved and advertised beginning January 10, 2022. The
RFP was posted on the Craven County web-site with a due date of February 25, 2022
which allowed more than 30 days for interested programs to respond by application.
The RFP advertised the following services for 2022-23:

IZ!

Mentoring Services

IZ!

Restitution/Community Service

IZ!

Interpersonal Skills

1Z!

Teen Court

IZ!

Vocational Skills

IZ!

IZ!

Juvenile Structured Day

IZ!

Home-Based Family Counseling: Transitional
programming for juveniles returning from facilities
Substance Abuse Prevention/Education

Programs that responded to the RFP were expected to address one or more of the
following Risk/Needs:
Elevated risk factors for delinquency:

Elevated Needs for adjudicated juveniles:

- Juveniles at high risk for reoffending

- Juveniles with medium to high needs

- Juveniles under age 12 at first offense

- Juveniles with serious school behavior

- Juveniles with assaultive behavior

- Juveniles with negative/delinquent peers

- Juveniles with serious school behavior problems

- Juveniles that are gang associated/members

- Juveniles with negative/delinquent peers

- Juveniles with Mental Health concerns

- Juveniles identified as gang involved/associated

- Juveniles with Substance Use concerns

- Juveniles with Substance Use concerns

- Juveniles from families with criminal history
- Juveniles from homes with domestic discord
- Marginal parenting

Programs prioritized for JCPC funding were recommended for one year (2022-23).*
The following programs responded to the RFP and were recommended for funding in
the above Funding Allocation Plan for 2022-23:
NAME OF PROGRAM: Area Day Reporting Center
JCPC FUNDING: $85,500
BRIEF DESCRIPTION: Area Day Reporting provides a structured and supervised alternative to
youth who may be susceptible to delinquent activities when suspended from school or returning
from detention or placement. Area Day Reporting offers academic remediation for all
participants with drug education prevention sessions for youth and parents; skill building
activities; developing positive attitudes and relationships; and parent empowerment activities to
help parents in identifying and addressing negative behavior.
NAME OF PROGRAM: Craven Teen Court
JCPC FUNDING: $160,000
BRIEF DESCRIPTION: An alternative justice system for offenders who are enrolled in school
that commit a qualifying misdemeanor, admit guilt and accept responsibility for their actions.
Under the supervision of program staff, consequences are assigned by a jury of peers following
a hearing conducted by trained youth to review the pertinent facts surrounding the referred
offense.
NAME OF COMPONENT: Craven Community Service/Restitution
BRIEF DESCRIPTION: Provides an opportunity for youth to be accountable for their actions by
completing supervised community service work in their community and as applicable, earning
restitution to repay victims for their loss.
NAME OF COMPONENT: Family Connections
BRIEF DESCRIPTION: This program provides counseling for youth who are involved or at risk
for involvement with the Juvenile Justice System and their families with the purpose of
addressing problems/concerns that have or are resulting in referrals to the School Resource

Officer and Juvenile Court Counselor. The program will serve youth in the school, home and
other community settings. The program will engage the parenUlegal guardian of the identified
youth addressing both individual and family issues.

NAME OF PROGRAM: Girl's Empowered/Man Up
JCPC FUNDING: $30,000
BRIEF DESCRIPTION: Through a 12-session workshop Girl's Empowered and Man Up are
programs designed to empower and inspire young people to achieve greatness by developing a
positive self-imagine and how to set healthy relationship boundaries. Youth learn the power of
making wise choices, setting goals, achieving goals, and how to build strong positive character.
Youth learn how to develop the capacity to become leaders.
NAME OF PROGRAM: Vocational Skills for Youth
JCPC FUNDING: $42,000
BRIEF DESCRIPTION: Craven Community College partners with JCPC and other local
programs including nearby MultiPurpose Homes to provide vocational skills training in National
Center for Construction Education and Research (NCCER) Levels 1 and 2. Referred juveniles
receive six months of training and tests for certifications in the areas of carpentry, electrician,
HVAC, plumbing, or welding . All participants will have opportunity to complete the NCCER core
curriculum, forklift training, or other trades of interest.

JCPC Administration: Council Expense

JCPC FUNDING: $2,835

*Programs were not recommended for two-year funding because of the impact of the
pandemic on referrals. The JCPC will consider two-year funding in 2023-24.

Craven

County

NC DPS - Community Programs - County Funding Plan
Local Match:

Available Funds:

$

-~$8~9,~18_4

Rate: _ _
2_0°_
1/o_ _

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

LOCAL FUNDING
Local InDPS-J CPC County Cash Local Cash
Match
Match
Kind
Funding

Program Provider

#

, Area Day Reporting Center • Structured Day
Teen Court, Restitution, Family Connections
, Mediation Center of EC
Volt Workforce Development -Craven Community
, College
, Girls Empowered-Man Up

$85,500

OTHER
State/
Federal

OTHER
Funds

"/0 l'4UII

Total

DPS.JCPC

Program
Revenues

$42,754

$128,254

33%

$20,030

$192,030

17%

$42,000

$8,400

$50,400

17%

$30,000

$6,000

$36,000

17%

$160,000

$12,000

$2,835

, Craven JCPC Administration

$2,835

'
7

•

•
10

II

11

/J

,,

"
"
17

"
$320,335

TOTALS:

$12,000

$77,184

$409,519

22%

The above plan was derived thrnugh a planning (ll'0cess by the
Craven
C ounty
Juvenile C rime Prevention C ouncil and represcnt_s the C ounty's Plan for use of thes e funds in FY _ _
20_2_2_-2_3_
Amount of Unallocated Funds
Amount or funds reverted !lack to DPS

Chairperson, Juvenile Crime Prevention Council

(Date)

Discretional)' Funds added
check type

D Initial p lan
D
---DPS Use Only- -

update

Chairperson, Board of County Commissioners
or County Finance Officer

(Date)

Reviewed by_ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Area Consultant

Date

Reviewed by_ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Program Assistant

Date

Ve rified by_ _ _ _ _ _ _ _ _ __ _ _ __ _
Designated Sta te Office Staff

Date

rtO/IJl:WHi

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS
G.S. 143B-853 allows for a 2-year funding cycle for programs that meet the requirements of the statute and have been
awarded funds in a prior funding cycle. Indicate below if the JCPC plans to allow for a 1-year or 2-year funding cycle.
1-Year Funding: FY 2022-2023

Membership
A. Have the members of the Juvenile Crime Prevention Council been appointed by county commissioners?

Yes

B. Are members appointed for two-year terms and are those terms staggered?

Yes

C. Is membership reflective of social-economic and racial diversity of the community?

Yes

D. Does the membership of the Juvenile Crime Prevention Council reflect the required positions as provided by
N.C.G.S. §143B-846?
If not, which positions are vacant and why?
There is one each Student & Advocate positions vacant.

No

Organization
A. Does the JCPC have written Bylaws?

Yes

B. Bylaws are
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure.
D. Does the JCPC have written policies and procedures for funding and review?
E. These policies and procedures
F. Does the JCPC have officers and are they elected annually?

Meetings
A. JCPC meetings are considered open and public notice of meetings is provided.
B. Is a quorum defined as the majority of membership and required to be present in order to conduct business at
JCPC meetings?
C. Does the JCPC meet six (6) times a year at a minimum?
D. Are minutes taken at all official meetings?
E. Are minutes distributed prior to or during subsequent meetings?

On file
Yes
Yes
On file
Yes

Yes
Yes
Yes
Yes
Yes

Planning
A. Does the JCPC conduct a biennial planning process which includes a needs assessment, monitoring of
programs and funding allocation process?
B. Is this Biennial Plan presented to the Board of County Commissioners and to DPS?

Yes

C. Is the Funding Plan approved by the full council and submitted to Commissioners for their approval?

Yes

Yes

Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-profit agencies which serve
children or their families and to other interested community members?
0 RFP, Distribution List, and Advertisement attached
B. Does the JCPC complete a biennial needs assessment and make that information available to agencies which
serve children or their families, and to interested community members?

Yes

Yes

No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has no overdue tax debts, as
defined by N.C.G.S. §105-243.1 , at the Federal, State, or local level?
Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Application
Form structure last revised August 2020
NC Department o f Public Safety

Yes

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS
Briefly outline the plan for correcting any areas of standards non-compliance.
JCPC will continue to attempt to fill all required positions. All interested parties must go through the county web-site to
make application for JCPC appointment.

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Application
Form structure last revised August 2020
NC Department of Public Safely

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS
Instructions: N.C.G.S. § 1438-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve. Please indicate the
person appointed to serve in each category and his/her title. Indicate appointed members who are designees for named
positions. Indicate race and gender for all appointments.
Specified Members

Name

Title

1)

School Superintendent or designee

Mike Swain

Dir. of Student
Support Services

2)

Chief of Police or designee

Patrick Gallagher

3)

Local Sheriff or designee

4)

Designee

Race

Gender

White

Male

Chief

White

Male

Chip Hughes

Sheriff

White

Male

District Attorney or designee

Tracy Shope

Asst. District Attorney

Black or AfricanAmerican

Female

5)

Chief Court Counselor or designee

Stacy Huss

Chief

White

Female

6)

Director, Local Management Entity/
Susan Hall
Managed Care Organization (LME/MCO), or
designee

SOC Coordinator

White

Female

7)

Director DSS or designee

Wendy Peaden

Child Protective
Services

0

White

Female

8)

County Manager or designee

Ira Whitford

Craven County Asst.
EMS Director

0

White

Male

9)

Substance Abuse Professional

Jean Kenefick

White

Female

0

0

0

Retired SOC
Coordinator

10) Member of Faith Community

Sharon Logan

Faith Community

Black or AfricanAmerican

Female

11) County Commissioner

Bea Smith

Commissioner

Black or AfricanAmerican

Female

14) Juvenile Defense Attorney

Jordan Sawyer

Attorney - Public
Defender's Office

White

Male

15) Chief District Judge or designee

Clinton Rowe

Judge

White

Male

16) Member of Business Community

Jamara Wallace

Business Owner

Black or AfricanAmerican

Male

17) Local Health Director or designee

Nikeisha Rogers

CMHRP/CMARC
Supervisor

Black or AfricanAmerican

Female

18) Rep. United Way/other non-profit

Kitti Hardison

Community Relations
Manager, United Way

White

Female

19) Representative/Parks and Rec

Carlton Metts

Facility Manager,
NBPR

White

Male

20) County Commissioner appointee

Bob Brinson

Member At-large

White

Male

21) County Commissioner appointee

Chris Devone

Court Counselor
Supervisor

Black or AfricanAmerican

Male

22) County Commissioner appointee

Eric Queen

Retired Law
Enforcement

White

Male

12) A Person Under the Age of 21
13) A Person Under the Age of 21, or a member
of the public representing the interests of
families of at-risk juveniles

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Application
Form structure last revised August 2020
NC Department of Public Safety

0

0

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS
Specified Members

Name

Title

Designee

Race

Gender

23) County Commissioner appointee

Jennifer Dacey

Attorney

White

Female

24) County Commissioner appointee

Marisa Byer

Retired

Black or AfricanAmerican

Female

25) County Commissioner appointee

Matthew Knight

ALE Officer

White

Male

26) County Commissioner appointee

Tracy Monk

Retired Law
Enforcement

Black or AfricanAmerican

Male

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Application
Form structure last revised August 2020
NC Department of Public Safety

ATTACHMENT #6
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ORIGINAL: FINANCE
DUPLICATE: DEPARTMENT

~

BUDGET AMENDMENTS

/1/1

I. Fund: General
- - - - - - - -- - -- - - - - 3. Revenue Account Number(s)
1015212 33419 HCCBG In Home
1010000 39901 Fund Balance
1015212 33450 HCCBG Care Mgmt
1010000 39901 Fund Balance
1015217 33107 HCCBG Cong Meals
1010000 39901 Fund Balance
1015217 33108 HCCBG Home Del Meals
1010000 39901 Fund Balance
1015217
Senior Ctr Operations
1010000 39901 Fund Balance
1010000 39901 Fund Balance

1014291 333107 Havelock Senior Oper
1010000 39901 Fund Balance
1014511 33303 HCCBG Tran St Grn
1014513 33303 HCCBG Tran St Grn

Total:

Amount
(49,362.00)
(5,485.00)
44,373.00
(44,373.00)
(4,868.00)
(547.00)
(8,212.00)
(913.00)
63,422.00
7,047.00
(41,169.00)

17,000.00
1,889.00
(10,000.00)
(15,000.00)

2. Depa11ment: DSS/HAVELOCK/CARTS

4. Expenditure Account Number(s)
1015212 44000 Contractual Services

Amount
(54,847.00)

1015217 44000 Contractual Services

(14,540.00)

1015217 47302 C/O Other Improvements
1015217 47321 C/O $500 -$4999
1015217 43201 Office Supplies

20, 100.00
8,200.00
1,000.00

1014291 49124 Havelock Senior Services

18,889.00

1014510 43101 Fuel & Other
1014512 43101 Fuel & Other

(10,000.00)
(15,000.00)

Total:

(46,198.00)

(46,198.00)

Justification or Explanation of Change:
Budgeting recommended revisions for the Home & Community Care Block Grant (HCCBG) from the Division of Aging for Fiscal Year
2021-2022. Funding is 90% Fed/State with a 10% County match.

Apr8, 2022
Depat1ment Head

County Commissioners/Ch airman
FINBA - Revised OI 0907

Date

County Manager

D ate

Date

Journal E ntry Number

Date

NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER
CARTS
2822 Neuse Blvd
New Bern, NC 28562

Home and Commun ity Car e Block Grant for Older Adults
DAAS-732 (Rev. 2/16)
County Craven
July I , 2021 through June 30, 2022

County Funding Plan
Provider Services S ummary
A

B

REVISION #4 , DATE : 03/14/2022
C

D

E

NSIP
Subsidy

Total
Funding

Ser. Delivery
(Check One)

Services
Transportation

Direct Pureh.

X

Access

Block Grant Funding
In-Home
Other

Total

21616

Total
\\\\\\\ \\\\\\\
21616
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC
ADHC
Daily Care
Transportation
Administrative
Net Ser. Cost Total

0

0

Required
Net•
Local Match Serv Cost

\\\\\\\\\\\\\\\\\\

2402

24018

24018

\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\ \\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

2402

24018

21616

24018

2395

G
H
Projected Projected
Reimburse HCCBG
Rate
Clients

I
Proj ected
Total
Units

10.03

32

2395

2395 \\\\\\\\\\\\\\

32

2395

~\~\~
Certification of required minimum local match availability.
Required local match will be expended simultaneously
with Block Grant Funding.

Signature, County Finance Officer

~

0

F
Projected
HCCBG
Units

Date

~nOh.. ~,.._ r, \l,.,.,. _(\ , • -Hnn.,O<l
Authorized~ ignature, Title
CommunityService Provider " ' \ , ~

Date

\).~e.c.,~

Signature, Chainnan, Board of Commissioners

Date

DOA-731
Home and Community Ca re Bloc k Grant fo r Older Adults
County: Craven
July 1, 2021 through J une 30, 2022

County Funding Plan

County Services Summary
A
Ser. Deliverv
'Check One)
Direct Purch .

Services
Trans□.

X

Access

B

Block Grant FundinQ
In-Home
Other

21616

Total

C

Required
Local Match

D

Net
Service Cost

21616

2402

24018

USDA
Subsidv

E
Total
Fundina

F
Projected
HCCBG
Units

24018

2395

G
Projected
Reimbursemen
Rate

H
Projected
HCCBG
Clients

10.03

I

Projected
Total
Units

32

2395

Craven Ctv Sen Cena

X

29138

29138

3238

32376

3768

36144

4710

6.8729

75

4710

HOM

X

161641

161641

17960

179601

28932

208533

36165

4.9661

200

36165

20700

2300

23000

23000

4339

7

4339

86972

9664

96636

96636

Senior Comoanion

X

Care Manaaement

X

20700
86972

5.3008

40 n/a

LVII !DSS)

X

104796

104796

11644

116440

11 6440

6986

16.6667

60

6986

LVIII /DSS)

X

26199

26199

2911

29110

29110

1746

16.6667

33

1746

70469
4.3205

75

6349

522

62690

DSS Senior Ctr Ooer

X

63422

63422

7047

70469

Havelock Cena

X

24688

24688

2743

27431

Hav elock Sen Ooer

X

17000

17000

1889

18889

295889

556172

61797

617969

Total

108588

151695

5079

32510

6349

18889

37779

655748

62690 \\\\\\\\\\\\\\

Signature, Chairman, Board of Commissioners

Date

NAME AND ADDRESS
COMMUNn:Y SERVICE PROVIDER
Craven Coun!}'. DSS and Craven County Senior Program
PO Box 12039 and 811 Geo~e Street
New Bern, NC 28561

Home and Community Care Block Graut for Older Adults
DAAS-731 (Rev.2/16)
County: Craven
Julv 1. 2021 throu2b June 30. 2022

County Funding Plan
Provider Services Summary
A

B

C

D

E

Ser. Delivery

Block Grant Funding
ln•Home
Other

(Check One)

Services

Direct Purch.

Congregale

X

HOM

X

LVII

X

LVIII

X

CM

86972

X

Sen Ctr Oncratioos

Access

X

.
.

Total

Required
Net•
Local Matcl, ScrvCost

NSIP
Subsidy

Total
Funding

F
G
H
Projected Projected Projected
HCCBG Reimburse HCCBG
Units
Rate
Clients

29138 \\\\\\\\\\\\\\\\\\

3238

32376

3768

36144

4710

161641 \\\\\\\\\\\\\\\\\

17960

179601

28932

208533

104796

\\\\\\\\\\\\\\\\\\

11644

116440

116440

26199

\\\\\\\\\\\\\\\\\\

2911

29110

29110

\\\\\\\\\\\\\\\\\\

9664

96636

96636

63422 \\\\\\\\\\\\\\\\\\

7047

70469

70469

\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

\\\\\\\\\\\\\\\\\\

0

0

0

Total
\\\\\\\ \\\\\\\
86972
130995
254201
472168
52464
524632
• Adult Day Care & Adult Day Health Care Net Service Cost
ADC
ADHC
Daily Care
Certification ofrequired minimum local match availability.
Transportation
Required local match will be expended simultaneously
Administrative
with Block Grant Funding.
Net Ser. Cost Total
Signature, County Finance Officer

Date

32700

557332

I
Projected
Total
Units

6.8729

75

4710

36165

4.9661

200

36165

6986

16.6667

60

9619

1746

16.6667

33

2404

40

.

49607 \\\\\\\\\\\\\\

408

d11~/1:.;_fe, r:r✓f{/-lr
Auti6dzcd Signature, Title
Community Service Provider

I

Signature, Chairman, Board ofCommissioners

52898

i.,J)nJ;;,,,. ,;;,.
'Date

Date

Home and Community Care Block Grant for Older A dults
City of Havelock Senior Center

DAAS-732
County:
Budget Period:

County Funding Pla n
0

0

Pro vider Services Summary

A

B

Block Grant Funding

Required
Local
Match
$
2,743
$
1,889
$
$
-

CRAVEN
July 2021

I

Revision#:
C

D

E

Net Service
Cost
$
27,431
$
18,889

NSIP
Subsidy

Total
Funding

F

June 2022

through
Date:

3k.'I Jz;z

H

I

Projected
HCCBG
Clients

Projected
Total Units

75

6,349

G

Serv. Delivery
(Check One)

Services

Direct

Access

Purchase

X
X

Congregate Nutrition
S enior Center Operation
0
0
0
0

$
$
$
$
$
$
$

0
0
0
0
0
0
0
0
Total

-

.

-

In-Home

$
$
$

$
$
$
$
$
$
$
$

$
$
$
$

-

$
$
$

-

$
$

-

$

-

-

-

-

-

.

-

-

-

Other

$
$
$
$
$
$
$
$
$
$
$

24,688
17,000

Total
$ 24,688

$
$

17,000

-

-

$
$
$
$
$
$
$
$

-

-

-

-

-

-

$
$

-

-

$

-

$
$
$
$
$
$
$
$
$
$
$
$

41,688

$

4,632

$

-

-

$

$
$
$

-

$
$
$

-

-

$

-

$

41,688

$

-

$

-

$

-

$
$
$
$
$

-

-

-

-

$
$

5,079

-

-

$
$

-

-

$
$
$
$
$
$
$

-

$
$
$
$

-

$
$
$

-

$
$
$
$
$
$
$
$
$
$

46,320

$

5,079

$

-

-

-

-

-

32,510
18,889

.
-

-

51,399

Proj ected Projected
HCCBG Reimburse
Units
Rate*
6,349 $ 4.3205

-

-

-

-

-

$
$
$
$
$
$
$
$
$
$
$
$
$

-

-

-

-

-

-

-

-

-

-

-

-

-

-

6,349

75

6,349

* Adult Day Care & Adult Day Health Care Proj. Service Cost/Rate

ADC
Daily Care
Administrative
Proj. Reimbursement Rate
Administrative %

$33.07 $ 40.00

Certification of required minimum local match availability.
Required local match will be expended simultaneously
with Block Grant Funding.

$33.07 $
0.00%

4/t/zz.
(r/1 /¾,;:
-

ADHC

40.00
-

0.00%

-

Signature, County Finance Officer

- ---- - - - - Date

~ , i v /4 : ~ /
Autl✓ized °§ignature, Title

Date

Community Service Provider

--- . --

--- -

Signature, Chairman, Board of Com.missioners

- ---

Date

ATTACHMENT #7
Craven Coun1 y
FISCAL YEAR 2021-2022

ORIGI NA L: FINANCE
DUPLI CATE: DEPARTMENI

BUDGET AMENDMENTS
I. Fund:

GENERAL

2. DepartmcnL:

3. Revenue Accoun t Number(s)

Amount

1015030-34707 Medicaid Revenues

50,000

Total:

4.

HEALT l·I/ Dental

Exoendi111re Account Nurnber(s)

Amount

1015030-43208

Medical Sueelies

1015030-44050

Contract Emelolees

22,500

1015030-44051

Contract Emelolee Bonus

20,000

7,500

Total :

50,000

'

50,000

Just ification or Explanation of C hange:
Since the dental unit has left Craven County Health Department's location and moved back to the schools, we have seen a 44%
increase in our patient visits in the past 8 months (July 2021 - Feb 2022). As of 3/25/22, we have received 96% of our Medicaid revenues.
In order to continue with our services, we need additlonal funding in medical supplies and contractual lines so that we can continue
to provide our services to those children in need in Craven, Pamlico and Jones counties.
3/25/2022 nks

County Commissioners/Chairman

FIN BA-Revised 0 10907

Date

County Manager

Date

Journal En try Number

Date

ATTACHMENT #8

CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Resolution Approving Administrative Guidelines and Policies

WHEREAS, Craven County wishes to carry out its Community Development Block Grant Neighborhood
Revitalization (CDBG-NR) Program in accordance with established state and federal administrative guidelines.
NOW, THEREFORE, the Craven County Board of Commissioners hereby collectively adopts the following
resolutions, guidelines, plans and policies, and resolves that they be utilized during the administration of the
Craven County 2021 CDBG-NR Program:
1.

Re-certification of Project Budget Ordinance

2.

Financial Management Resolution

3.

Housing Assistance Policy

4.

Housing Construction Contract Award Policy

5.

Citizen Participation Plan

6.

Residential Anti-displacement and Relocation Assistance Plan

7.

Local Jobs Initiative (Section 3) Plan

8.

Temporary Relocation Policy

9.

Code of Conduct

10.

Fair Housing Policy

11.

Excessive Force Policy

12.

Procurement Standards Policy/Plan

13.

Equal Opportunity Plan

14.
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Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
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Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Re-Certification of Project Budget Ordinance

Be it ordained by Craven County, North Carolina, that pursuant to Section 13.2 of Chapter 159 of the General
Statutes of North Carolina, the following grant project ordinance is hereby adopted:
Section 1. The project authorized is the 2021 Community Development Block Grant Neighborhood Revitalization
(CDBG-NR) Program described in the work statement contained in the grant agreement and funding approval
(Grant #20-C-3629) between Craven County and the North Carolina Department of Commerce, Rural Economic
Development Division. This project is more familiarly known as the Craven County 2021 CDBG-NR Program.
Section 2. Craven County staff is hereby directed to proceed with the grant project within the terms of the grant
document(s), the rules and regulations of the Department of Commerce, and the budget contained herein.
Section 3.

The following revenues and resources are anticipated to be available to complete the project

activities:
2021 Community Development Block Grant Neighborhood Revitalization (CDBG-NR) Project
Total Grant Award

$750,000

Section 4. The following amounts are appropriated for the project activities:
2021 Community Development Block Grant Neighborhood Revitalization (CDBG-NR) Project
Project Budget

$750,000

Section 5. The Grant Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient
specific detailed accounting records to provide the accounting to the North Carolina Department of Commerce
required by the grant agreement(s) and federal and state regulations.
Section 6.

Funds may be advanced from the General Funds for the purpose of making payments as due.

Reimbursement requests should be made to the North Carolina Department of Commerce in an orderly and
timely manner.
Section 7. The Grant Finance Officer is directed to report quarterly on the financial status of each project
element in Section 4 and on the total grant revenues received or claimed.
Section 8. The Grant Finance Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to this Board.
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Section 9. Copies of this grant project ordinance shall be made available to the Grant Finance Officer for
direction in carrying out this project.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Financial Management Resolution
WHEREAS, Craven County has received Community Development Block Grant Neighborhood Revitalization (CDBGNR) funding in the amount of $750,000; and
WHEREAS, the North Carolina Administrative Code regulations require that the County designate a Grant Finance
Officer and a depository for CDBG-NR funds;
NOW, THEREFORE, the Craven County Board of Commissioners hereby resolves the following:
(1)

Craig Warren, Craven County Finance Director, will serve as Grant Finance Officer, and will be responsible
for financial management of the program according to the requirements of the North Carolina
Administrative Code and North Carolina General Statute requirements.

(2)

First Citizens Bank In New Bern, NC, Is hereby designated as the official depository for revenues budgeted ·
for the CDBG-N R Program.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Housing Assistance Policy
The following information is designed to serve as the basis for administrative policies, guidelines, and procedures
necessary to effectively establish a CDBG Neighborhood Revitalization (CDBG-NR) Program for Craven County. As Is
the case with all new programs, certain alterations, amendments, and additions to these guidelines may be required
as the program Is Implemented. Review of these guidelines Is encouraged to maintain consistent administrative
quality.

The administrative personnel, consultant, and the County staff members responsible for program

administration should become completely familiar with the contents of the pages which follow.
I.

SELECTING AND PROCESSING APPLICANTS
Before a successful housing improvement program Involving the use of grants can begin operation, many
administrative and policy decisions must be made. These decisions should be made with the benefit of
Input from the residents of Craven County.
The applicant outreach and application rating process for the Craven County 2021 CDBG-NR Program was
conducted by County staff with support from the Board of Commissioners, and at the two required public
hearings ·for the proposed project. The County wishes to provide rehabilitation assistance to low-tomoderate income owners. A distribution plan including an objective, competitive rating system based on
basic eligibility criteria (income threshold/ownership), housing need, and special population was developed.
The County has recommended provision of CDBG-NR rehabilitation assistance to "scattered site"
beneficiaries based on Income, ownership, special population, and severity of housing needs criteria.
Selected units will be further examined for income verification, field assessments, and eligibility
requirements once the project is funded to determine their final status for funding.
The following outlines the applicant screenlng/prequallflcatlon process that Craven County utilized to select
the households who will receive rehabilitation assistance under the CDBG Neighborhood Revitalization
program:
•

Application/Field Assessments: Lists of recently submitted applications for housing assistance from
prior outreach efforts that were either Ineligible or had not been funded for other programs were
reviewed for possible Inclusion In the CDBG-NR program. Households that met preliminary Income
and ownership criteria were then visited by County staff to conduct the Income and Needs Survey,
Including the housing assessment to determine the condition of the house and obtain preliminary
cost estimates.

•

Income Verifications:

Applications provided "self-certification" of Income/assets during the

application phase. During the program Implementation, the County will utilize HUD 2021 low-tomoderate income (LMI) guidelines for assessment of household income. The County will require
written documentation of public benefits, payroll Information, or submittal of2021/2022 tax return
information if available. The County wlll Include adjusted (AGI) wage and benefit Income for the
CDBG-NR.P.03
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head of household, spouse, and other non-transient (i.e., regular contributors to household
expenses) household members 18 years of age and above. Business Income for self-employed
Individuals will be verified through Income tax records and Included net profits as well as wages paid
to household members.
•

Definitions:
•

Elderly: An individual aged 62 or older.

•

Disabled: A disabled Individual is any person who has a physical or mental disability that
substantially limits one or more major life activities, has a record of such impairment, or Is
regarded as having such impairment, in accordance with 24CFR92.2.

•

Household Member: Any individual who is an occupant of the unit to be rehabilitated shall
be considered a "household member" (enumerated for household size and subject to
income verification).

•

Occupant: An occupant is defined as any immediate family member (mother, father,
spouse, son, daughter of the head of household, regardless of time of occupancy); or a
non-immediate family member who has resided in the dwelling unit at least six months of
the twelve-month period prior to the homeowner's application date,

•

The application rating system functioned as follows:
Preliminary Rating: As full applications were received, they received preliminary rating according to
the following points table:
Income Categories

Points
Not Eligible

Income >80% of median income
Income 51-80% of median income

3

Income 31-50% of median income

5

Income ~30% of median Income

7
Points

Special Population Goals
Elderly {62 or above) Individual in Household

3

Disabled and/or COVJD-19 Vulnerable Individual in

5

Household
Eliqibllitv Requirements
Homeowner Not Owner of Record

Not Eligible

Final Rating: The County used the NC Small Cities CDBG Gradient Housing Needs Form to evaluate
the housing needs of the highest-rated applications received following preliminary review as
outlined above. Units were rated according to the points system Identified below:
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Housing_ Needs Factors - ReQlacement Units

•

Points

1.

0-3 Severe Systems

2

2.

4 Severe Systems

4

3.

5 or More Severe Systems

6

4.

Severe Water Need

3

5.

Severe Sewer Need

3

The County will request an attorney to complete preliminary title opinions for primary beneficiaries
to verify that applications for units to be repaired are filed by the owner of record. Once title
opinions are received, recipients will be given up to 60 days to resolve title problems such as
multiple heirs or liens that would prohibit a final award (recipients will be referred to legal services
organizations that provide voluntary assistance to low-Income households).

•

If the County decides to withdraw a preliminary award following reassessment as noted above, the
most competitive applicant from the alternate award list (within treatment and budget parameters)
will be given consideration for a CDBG-NR grant.

•

When housing assistance final awards have been made by the Craven County Boar~ of
Commissioners, owners will be contacted and asked to execute the Promissory Note, Deed ofTrust,
and other preconstruction documents.

II.

DWELLING UNIT INSPECTIONS
Inspections of each dwelling unit eligible for housing assistance will be made by the County's CDBG
consultant. The Inspections will Include a determination of substandard conditions, as summarized in a
deficiencies checklist, as well as agency-required lead-based paint Inspection and risk assessment for units
to be rehabilitated. Owners of deteriorated units will also be given the opportunity to fill out a deficiencies
checklist, and will receive a lead-based paint hazard Information package. Inspections will Identify repairs
that should be made to place the unit In a standard condition according to North Carolina Small Cities CDBG
Rehabilitation Standards.

Ill.

CONVENTIONAL REHABILITATION STANDARDS

A.

General: All units proposed for conventional rehabilitation assistance will be rehabilitated to the
North Carolina Small Cities CDBG Housing Rehabilitation Standards and will conform to the most
recent NC State Residential Building Code requirements and all applicable locally-enforced codes,
ordinances, permitting, and Inspection requirements, No completed units will retain any Imminent
threats to the health or safety of their occupants or to their structural Integrity. Additionally, the
County will utilize rigorous rehabilitation construction standards, to be clearly outlined in a
Contractor's Handbook, to ensure that universal design standards (accessibility modifications, fire
prevention, proper ventilation, vapor barrier installation, etc.) are maintained and that all
contractors are utilizing standard, code-approved materials for structural, finish, electrical,
plumbing, and HVAC work. HUD Model Residential Property Rehabilitation Standards will be
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utilized to compute living area requirements and bathroom requirements for all households,
regardless of size.
B.

Lead Hazard Reduction: All units constructed before 1978 will be subject to federal lead-based

paint regulations. At the time of initial Interview, the County's consultant housing Inspector will
follow procedures outlined In 24CFR35, HUD's "Requirements for Notification, Evaluation, and
Reduction of Lead-Based Paint Hazards In Federally-Owned Residential Property and Housing
Receiving Federal Assistance," and appropriate updated guidelines Issued by the Rural Economic
Development Division. All case work for these units will include risk assessment, lead testing, and
Interim controls/abatement as required by 24CFR35.
The County has budgeted temporary relocation funds to be utilized to house beneficiaries during
lead hazard reduction or substantial rehabilitation when necessary as well as additional funds to
handle displacement costs, furniture storage, etc. The County will adopt a temporary relocation
policy consistent with federally-mandated relocation procedures outlined In 49CFR24 as a guide for
providing temporary relocation assistance during this program. The County will use community
resources and phase lead hazard abatement to minimize relocation costs.
OSHA (29CFR1926) and EPA-recommended worker safety, on-site containment, and clean-up
procedures will be Included In the work specifications and will be thoroughly covered at contractors'
meetings prior to rehabilitation work. Off-site disposal will be closely coordinated with local and
state solid waste management personnel, and a written disposal procedure will be developed and
Included In the rehabilitation specifications.

The County will also insist that its housing

rehabilitation consultant be certified as an Inspector for lead hazards through a state-accredited
certification course.

C.

Rehab Design for Disabled Beneficiaries: The County will utlllze an accessibllltydeficiencles checklist

during preparation of the work write-up to ensure that the North Carolina State Building Code
Volume 1-C Accessibility Code requirements for new construction are met when handicapped
Individuals occupy units to be rehabilitated. Also, the County will contact the Independent Living
Rehabilitation Program's regional office prior to rehabilitation of units occupied by disabled
Individuals, to obtain assistance with design of accessibility modifications and possible grant
assistance.
D.

Flood Hazard Areas: Any units located in the special flood hazard area will be rehabilitated to

comply with locally enforced flood damage prevention statutes and FEMA flood Insurance
guidelines. Prior to Inspection, the County will perform flood elevation surveys of any units located
In the special flood hazard area. If finish floor elevations are determined to be below the 100-year
flood elevation, the County will raise the floor elevation, If structurally and financially feasible.
Regardless of the resolution of the floor elevation Issue, flood Insurance will be procured for all
units located In the 100-year floodplain.
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IV.

CONSTRUCTION QUALITY/MAINTENANCE
A.

Construction Guidelines: The project Contractor's Handbook is hereby Incorporated Into this
Housing Assistance Policy by reference. The general provisions included in the Contractor's
Handbook shall serve as the general guidelines for all rehabilitation and reconstruction work
performed during the CDBG-N R Program. The Specifications Included in the Contractor's Handbook
shall serve as the standard quality of workmanship. The Contractor's Handbook stresses the
application of universal design standards during housing construction work. The handbook outlines
standard installation procedures for ventilation systems, accessibility modifications, vapor barrier
installation, weatherstripping, new bathroom installation, etc. Copies of the Contractor's Handbook
will be made available at the County community development office for review by program
applicants, grant recipients, and interested citizens.

B.

Bidding and Construction Process: The inspection consultant will prepare work write-ups and cost
estimates and coordinate the construction bidding, award, and inspection process for the owners.
Work specifications, general contract provisions, and write-ups will be distributed at contractors'
meetings which contractors will be required to attend in order to bid. The County maintains an
active list of prequalified contractors and will publish notices of contractors' meetings/requests for
bids In local newspapers.

Prevailing COVID-19 safety precautions will be discussed during pre-bid meetings and preconstruction conferences, and contractors will be required to follow safety procedures In the field to
minimize likelihood ofspreading and/or contracting the virus.
The County will require the Inspection consultant to make biweekly inspection visits to each unit
under construction, to approve changes in the scope of work, to summarize for the Project Manager
on-site findings in written form, and to verify that finished construction meets program standards.
In addition, the local code enforcement official will make regular inspection visits and will provide
the Project Manager with a certificate of compliance/occupancy for each completed unit. All
material and workmanship will be guaranteed by the contractor for a period of one year from the
date of completion of work.
C.

Homeowner Maintenance Measures: During implementation of the project, the County will develop
a post-construction checklist for review with all owners to make sure that owners are satisfied with
construction and that they understand utility operation and costs. Additionally, all occupants of
dwellings to be rehabilitated/replaced will be referred to the local NC Cooperative Extension Service
for available routine home maintenance courses or workshops.

D.

Insurance: In order to ensure that rehabilitated/reconstructed units are Insured against fire damage
following compl etion of the rehabilitation contract or replacement housing process, the County will
utilize CDBG-NR funds to purchase fire insurance to cover the replacement value of the structure for
one year following completion of the housing construction contract. Coverage will be provided
either as a new policy from a local insurance provider when no coverage exist s or as a
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supplementary pol Icy from the owner's current provider. Additionally, during the pre-construction
conference with the homeowner, the need for homeowners to continue fire Insurance coverage
beyond the one-year CDBG-NR-flnanced subsidy period will be emphasized. The County will
secure/upgrade flood Insurance policies (one-year) for all units located in the 100-year floodplain
with program support funds as well.
V.

MAXIMUM REHABILITATION GRANT LIMITATIONS
The County expects to provide CDBG-NR rehabilitation assistance to owner-ocq.ipled dwelling units,
assuming average rehabilitation costs fall below the maximum limits allowed by the CDBG-NR application
guidelines ($72,000 or $70.00 per square foot of heated, occuplable space). If bids exceed the maximum
allowable limits, the rehabilitation units will be rebid. If bids still exceed the maximum allowable limits, then
REDD approval to exceed the limits will be obtained prior to Issuing contracts/beginning construction.

VI.

REHABILITATION GRANT ELIGIBILITY CRITERIA
A.

All rehabilitation housing subsidies will be provided to households with incomes between 0-80% of
the Craven County median income adjusted for appropriate household size.

B.

All housing assistance beneficiaries must be owner-occupant households who reside In the
unincorporated areas of Craven County.

C.

The owner(s) of any unit to be rehabilitated must be able to legally execute an Amortized
Loan/Deferred Payment Loan Deed ofTrust/Promlssory Note following formal award of a housing
assistance grant and prior to execution of a Contract for Housing Construction Work.

D.

The Amortized Loan/DPL Deed ofTrust shall be for the full amount of the CDBG-NR grant assistance,
except for special conditions involving multiple owners outlined below. The agreement shall be
recorded Immediately following execution of the note. Additionally, the deed of trust/promissory
note shall be modified If the final contract cost exceeds the origin al contract cost.

VII.

HOUSING ASSISTANCE GRANT AWARDS
Housing assistance grant awards will be approved by the County Manager if potential grantees meet the
grant eligibility and limitation requirements outlined herein.

VIII.

REGULATIONS PERTAINING TO ACCESSORY BUILDINGS
Non-residential accessory buildings located on the same lot as a dwelling unit approved for a rehabilitation
grant are ineligible for rehabilitation. Grant monies may be applied to the demolition of such substandard
structures, but In no instance for their rehabilitation. An accessory building for the purpose of the CDBG-NR
Program guidelines Is defined as follows:
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A detached subordinate structure operated and maintained under the same
ownership and located on the same lot as the main building. No such building may
be Inhabited or used by anyone other than the owners, Jessee, or tenant of the
premises or their employees.
The demolition of substandard accessory buildings may be required by the County as a part of the
rehabilitation grant. Grant monies, If the owner's application Is approved, may be used to rehabilitate the
dwelling unit and demolish all substandard accessory buildings at the same time.
IX.

TEMPORARY RELOCATION BENEFITS
The County Manager Is authorized to approve temporary relocation payments to owner-occupants who are
forced to vacate their dwellings during rehabilitation or prior to provision of a comparable replacement
dwelling following demolition on a case-by-case basis, If such assistance Is recommended by the Program
Manager/Administrator. Such temporary relocation shall be accomplished at the minimum feasible cost and
In accordance with the Craven County CDBG-NR Program Temporary Relocation Polley. Temporary
relocation payments will be limited to cover only those expenses that would not otherwise be normal to the
relocatee. Approval of temporary relocation assistance for rent, motel charges, temporary storage, etc., will
be made only upon submittal of cost-effective procurement documentation and invoice documentation by
the Project Manager.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM

Housing Construction Contract Award Polley
During the performance of housing rehabilitation, demolition, and replacement housing activities included in the
Craven County 2021 CDBG Neighborhood Revitalization (CDBG-NR) Program, the County will utilize the following
guidelines in the award of contracts to contractors who bid on the rehabilitation/reconstruction or demolition of
specific dwelling units:
1)

The County shall reserve the right to reject bids and rescind contract awards if one of the following
conditions has not been met:
a.

The Contractor must have turned in all required forms, credit report, references, etc., with
his bid.

b.

The Contractor must have references and a past working record acceptable to the Project
Manager prior to the Project Manager's recommendation of award to the Craven County
Board of Commissioners.

c.

The Contractor must have demonstrated the ability to meet the performance criteria
established In the Instructions to Bidders and the Contract for Housing Construction Work.

d.

The Contractor must have demonstrated the ability to meet standards of workmanship
outlined In the Contractor's Handbook as witnessed by the Project Manager.

2)

Assessment of conditions l(c) and l(d) above shall be based on the Project Manager's review of
Contractor references and work performed in other locations, If the Contractor has not performed
recent rehabilitation, demolition, or replacement housing work for Craven County.

3)

If construction estimates are prepared, no contract award shall be made if the contract price is less
than 85% or more than 115% of the Project Manager's or Construction Manager's final estimate.
The Project Manager will document negotiation of bids and/or estimates before contract awards
are made.

4)

In a case where an individual contractor Is performing adequately but Is the low bidder on more
houses than can be completed within 120 days following the bid opening (based on past
performance), Craven County shall reserve the right to reject bids for those surplus houses and
award those housing construction contracts to the· next lowest bidders meeting the guidelines
outlined herein, In the Interest of efficient completion of housing construction activities. The County
also reserves the right to reject bids and award contracts to alternate bidders In the interest of
maintaining an efficient work schedule consistent with performance standards mandated by the
funding agency.
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5)

Craven County reserves the right to rescind contract awards made prior to contract execution if
circumstances beyond the control of the County, Including directives by the funding agency or
homeowner's non-participation, prohibit the County's participation in the contract as Owner's
Representative.

6)

Any action, either restrictive or affirmative, taken under these guidelines shall be In the Interest of
an efficiently-managed CDBG-NR program, and will be without self-Interest on the part of any
member of the Craven County Board of Commissioners or County staff; and furthermore, shall be
without regard to race, creed, sex, color, or national origin.

7)

The County Manager Is hereby authorized to approve and execute all housing rehabilitation,
replacement housing, and/or demolition change orders less than 10% of current contract value.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION {CDBG-NR) PROGRAM
Citizen Participation Plan
Rural Economic Development Division
North Carolina Department of Commerce

Grantee:

Craven County

Recipient's Address:
Contact Person:
Contact Email:
Contact Phone.#:

2828 Neuse Boulevard, New Bern, NC 28562

Don Baumgardner, Director of Planning and Inspections
dbaumgard ner@cravencountync.gov

(252) 636-6618

Relay North Carolina TT#l-800-735-2962

TDD#:

The primary goal of the Citizen Participation Plan is to provide citizens, especlally low and moderate Income citizens
of the community where CDBG1unded activities will take place, an opportunity to participate in an advisory role In
the planning, Implementation, and assessment of the programs and projects.
The Citizen Participation Plan Is required by Section 104{a)(2) of the Housing and Community Development Act and by
regulations at 24 CFR 570.486(a}{6).
The plan Is vitally Important to the success of CDBG-funded activities undertaken by local governments. Compliance
with the plan reduces the number of legal challenges and citizen complaints against the local government recipient.
1.

INTRODUCTION

Craven County has designed this community-wide Citizen Participation Plan to provide for and encourage citizen
participation In the Community Development Block Grant (CDBG) program. This Plan Is an essential element of the
County's present and future community development process and has been developed to comply with the
regulations and requirements of the CDBG program as administered by the North Carolina Department of Commerce
- Rural Economic Development Division (REDD) and the Department of Housing and Urban Development (DHUD) .
The primary goal of this Citizen Participation Plan is to provide all citizens of the community with adequate
opportunity to participate In an advisory role in the planning, implementation, and assessment of the County's CDBG
program(s). The Plan sets forth policies and procedures for citizen participation, which are designed to maximize the
opportunity for citizen participation In the community development process. Special emphasis has been placed on
encouraging participation by persons of low and moderate incomes, residents of blighted neighborhoods, and
resident s of areas where community development funds are utilized.
Citizens are encouraged to participate In all phases of the CDBG program(s) and will be provided full access to
program Information. However, final responsibility and authority for the development and implementation of CDBG
program(s) will lie with the County.
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2.

SCOPE OF PARTICIPATION

The County will make reasonable efforts to provide for citizen participation during the community development
process and throughout the planning, Implementation, and assessment of all CDBG program(s) undertaken by the
County. Local officials will make every effort to involve citizens in all phases of the development, implementation,
and assessment of community development programs including, but not limited to, the following phases:
a.

Identification and assessment of housing and community development needs; determination of

b.

changes and/or amendments to approved CDBG projects; and

c.

assessment of CDBG program performance.

CDBG project(s) and documentation; and the development of CDBG appllcation(s);

All phases of the community development process will be conducted by local officials In an open manner. Citizens of
the County are encouraged to participate at all levels and will be given access to program Information during each
phase of any CDBG program as outlined herein.
3.

CITIZEN PARTICIPATION CONTACT PERSON

Don Baumgardner, Director of Planning and l~spectlons, has been designated Citizen Participation Coordinator by
the Craven County Board of Commissioners and will serve as the contact person for all matters concerning citizen
participation activities. This person shall be responsible for overseeing citizen participation throughout the
community development process and the Implementation of all citizen participation activities and functions, except
those which may be specifically delegated to other parties by this Plan.
The specific duties and responsibilities of the Citizen Participation Coordinator shall lnciude, but not necessarlly be
limited to: disseminating Information concerning proposed projects and the status of current project activities;
coordinating various groups which may be participating In the community development process; receiving written
comments; serving as a vehicle by which ideas, comments, and proposals from local residents may be transmitted to
local officials and/or program staff; and monitoring the citizen participation process and proposing such
amendments to the Citizen Participation Plan as may be necessary.
The Citizen Participation Coordinator may be contacted at the Craven County Planning and Inspections Office, 2828
Neuse Boulevard, New Bern, NC, at (252) 636-6618 during regular business hours. All questions concerning citizen
participation In the community development process should be addressed to the Citizen Participation Coordinator.
4.

TECHNICAL ASSISTANCE

Craven County staff shall provide technical assistance to individual citizens and citizen groups, especially those
groups representative of persons of low or moderate income, as may be required to adequately provide for citizen
participation In the planning, Implementation, and assessment of CDBG program(s).
Such technical assistance Is Intended to Increase citizen participation In the community development decision
making process and to ensure that such participation Is meaningful. Technical assistance shall also be utilized to
foster public understanding of CDBG program requirements.
CDBG-NR.P.05
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Technical assistance shall be provided on request and may include, but not necessarily be limited to: Interpreting the
CDBG program and its rules, regulations, procedures and/or requirements; providing Information and/or materials
concerning the CDBG program; and assisting low and moderate Income citizens and residents of blighted
neighborhoods to develop statements of views, Identify their needs, and develop activities and proposals for
projects which, when Implemented, will resolve those needs.
Technical assistance may be obtained by contacting the Citizen Participation Coordinator.
5.

PUBLIC HEARINGS

Citizen participation in the community development process will be conducted on a community-wide basis and will
actively Involve the views and proposals of all citizens, especially low and moderate income persons and residents of
areas where CDBG activities are proposed or ongoing.
Public hearings will be held during all phases of the community development process, as outlined herein, to allow
citizens to voice opinions and offer proposals concerning the development and performance of CDBG programs.
Local officials will respond to questions and proposals from citizens at each public hearing. Any questions that
citizens may have concerning a program wlll be answered and their comments, suggestions, and/or proposals will be
received. Citizens may also express comments and views concerning the community development process or any
specific CDBG project to the governing body at any regularly scheduled meeting.

5.1

Public Hearing Times and Locations

NOTE: Due to social distancing guidelines during the COVID-19 pandemic, In-person attendance at pub/le hearings
and Board of Commissioners meetings may be 1/mlted. Citizens are urged to follow the guidelines as posted on the
County's website as well as In published notices for attendance instructions - whether In-person or through virtual
media.
All public hearings will be held at times and locations which will be accessible to all citizens, especially persons of low
and moderate Incomes, and residents of blighted neighborhoods and CDBG project areas.
Public hearings will be scheduled for convenient times as determined by the County, Public hearings may be held at
any site which, In the opinion of the County, provides adequate access for citizen participation.
Hearings will normally be held at the Craven County Commissioners Meeting Room at the Craven County
Administration Building, 406 Craven Street, New Bern, North Carolina, unless an alternate location is specified. This
site is centrally located and generally accessible to all citizens. This building is also accessible to persons with
disabilities. Hearings may, however, at the option of the County, be held at an alternate location to be specified in
the public hearing notlce(s).
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5.2

Application Public Hearings

One public hearing shall be held during any CDBG program fiscal year prior to the submission of an application to
REDD for CDBG assistance. The primary purposes of the public hearing shall be to assess community needs and
problems in an effort to determine the most critical needs to be addressed by the CDBG program and to present for
public comment and review the program activities which have been selected by the County to resolve the identified
needs.
An application public hearing will be held during the Initial stage of program development to discuss items regarding
community development and housing needs, the CDBG program, and the application process. The objective of
citizen participation at this stage is to provide meaningful, community-wide citizen Input into the decision-making
process during the assessment of community needs and the consideration of priorities and options associated with
the development and submission of a CDBG application. Local officials will also entertain proposals and comments
from citizens concerning community development activities at this hearing.
This hearing will normally serve to discuss and review the Information appropriate for all applications submitted by
the County during any fiscal year. Additional changes In community development or housing needs In the
community as determined by local officials can be addressed by a community meeting where citizens can share their
comments prior to the submission of other CDBG applications late in the fiscal year.
Citizens will-be provided with Information concerning the CDBG program at this public hearing. Such Information
shall Include, but not necessarily be limited to: the goals and objectives of the CDBG program; the total amount of
CDBG funds available for the fiscal year and for the funding round; the role of citizens In program planning,
Implementation, and assessment; the range of activities which may be undertaken; the process to be followed in
developing a CDBG application; a statement that 100 percent of the CDBG funds will be used to benefit low-tomoderate income people; the schedule of meetings and hearings; location where the application can be reviewed;
activities previously funded In the County through the CDBG program; an Identification of projects which could result
In the relocation of area residences or businesses and the actions that would be undertaken If such relocation were
necessary; and provision of contact Information such as address, telephone number, and dates for submitting
complaints or grievances by citizens. Furthermore, the effectiveness of the Citizen Participation Plan in allowing
citizen participation in the community development process and potential changes and/or amendments to the Plan
shall also be discussed at this meeting.
The County may, at the option of local officials, review multiple CDBG project applications at one hearing when more
than one application Is to be submitted during the same fiscal year. Each such hearing shall be held prior to, and in
preparation for, the application's approval by the County,
A second objective of citizen participation during this stage is to Inform citizens of the proposed project activities to
be included In a CDBG applicatlon(s) and to solicit comments from citizens concerning these activities.
Citizens attending this hearing will be provided with Information concerning the CDBG project(s) proposed Including,
but not necessarily limited to: the project application(s) to be submitted and the applicable CDBG fund; specific
project activities to be Included; the location of the project activities; the approximate cost estimate for the
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proposed activities; the estimate of local match required; the impact of the project on low and moderate income
persons; and the approximate application submittal date.

5.3

Amendment Public Hearings

The County will assure the opportunity for citizen participation during the Implementation of any CDBG program(s)
when changes to the project are under consideration by the County. Citizen participation shall be obtained and
considered In any amendments to a CDBG program which involves changes In dollar amount spent on any activity,
changes In program beneficiaries, changes In the location of approved activities, addition to or deletion of project
activities, and major budget shifts between approved activities.
To ensure adequate opportunity for citizen participation during CDBG programs, the County shall hold a publlc
hearing on all formal amendments which require the REDD approval. For "local" amendments and changes for
which REDD approval Is not required, Input from citizens concerning changes or amendments will be received at
regularly scheduled County meetings where such changes or amendments are considered.

5.4

Assessment of Performance Public Hearings

Citizens of the County will be provided with the opportunity to comment on the performance of local officials, the
County staff, consultants, engineers, and contractors, and the actual use of CDBG funds during the lmplementatlon
of a CDBG program. Citizens will also be requested to assess the performance of the County in resolvlng Identified
community development and housing needs and In achieving Its community development goals and objectives.
Ongoing community assessment of the effectiveness of the community development process Is considered essential
to the success of the CDBG program.
At the conclusion of each CDBG project, a public hearing will be held to review program activities and to assess
program performance. This hearing shall be held prior to the submission of the Closeout Performance Report and
any other required closeout documents to REDD for a CDBG project. This hearing will be used to ensure communitywide participation in the evaluation of the CDBG program.

5.5

Additional Hearings

Other public hearings may be held as deemed necessary by the County In order to Inform citizens of community
development project(s) and activities, and to solicit citizen opinions and comments. All additional hearings shall
comply with the requirements set forth in this Plan.

5.6

Limited English Proficiency Residents

The County has followed the guidance provided In the Language Access Plan to determine the need to undertake
reasonable actions to facilitate the participation of persons with Limited English Proficiency. Local officials will
undertake all reasonable actions necessary to allow such persons to participate In the community development
process. Such actions may include the provision of an interpreter and/or the provision of materials In the
appropriate language or format for persons with Limited English Proficiency.
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5. 7

Public Hearing Notice

Notice of public hearings must be published in a local newspaper of general circulation in a non-legal section of the
paper at least ten (10) days prior to the hearing date but no more than 25 days prior to the meeting date. Each
notice of a hearing shall include the time, date, place, and topics and procedures to be discussed.

5.8

Accessibility to low and Moderate Income Persons

The public hearing procedures outlined herein are designed to promote participation by low and moderate income
citizens as well as residents of blighted neighborhoods and CDBG project areas in any public hearlng(s). Local
officials may take additional steps to further promote participation by such groups orto target program information
to these persons should officials feel that such persons may otherwise be excluded or should additional action be
deemed necessary. Activities to promote additional participation may include: posting of notices in blighted
neighborhoods and in places frequented by low and moderate income persons, and holding public hearings in low
and moderate income neighborhoods or areas of existing or proposed CDBG project activities.

5.9

Accessibility to Persons with Dlsabl/lties

The locations of all public hearings as described herein shall be made accessible to persons with disabilities. The
County shall provide a sign language interpreter whenever the Citizen Participation Coordinator is notified in
advance that one or more deaf persons will be in attendance. The County shall provide a qualified reader whenever
the Citizen Participation Coordinator is notified in advance that one or more visually impaired persons will be in
attendance. Additionally, the County shall provide reasonable accommodations whenever the Citizen Participation
Coordinator is notified in advance that one or more persons with mobility or developmental disabilities will be in
attendance.
6.

PROGRAM INFORMATION

Citizens will be provided full access to CDBG program information during all phases of a CDBG project. Local officials
of the County shall make reasonable effort to assure that CDBG program information is available to all citizens,
especially those of low and moderate incomes and those residing in blighted or Limited English Proficiency
neighborhoods and/or CDBG project areas.
To facilitate citizen access to CDBG program information, the Citizen Participation Coordinator will keep all
documents related to a CDBG program on file in the Craven County Planning and Inspections Office, 2828 Neuse
Boulevard, New Bern, NC. Information from the project files shall be made available for examination and
duplication, on request, during regular business hours. CDBG program information and materials concerning specific
CDBG projects will be available and distributed to the public at the regularly scheduled public hearings as outlined in
this Plan. Furthermore, Information concerning any CDBG project will be available at regularly scheduled Board of
Commissioners meetings where the program is discussed.
Materials to be made available shall include, but are not necessarily limited to: the Citizen Participation Plan;
records of public hearing; mailings and promotional materials; prior CDBG program applications; letters of approval;
grant agreements; the environmental review record; financial and procurement records; project design and
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construction specifications; labor standards materials; performance and evaluation reports; other reports required
by the REDD and/or the DHUD; proposed and approved CDBG program application(s) for the current year or project;
written comments or complaints received concerning the community development program and written responses
from the County; and copies of the applicable Federal and State rules, regulations, policies, requirements and
procedures governing the CDBG program.
In no case shall the County disclose any information concerning the financial status of any program particlpant(s)
which may be required to document program eligibility or benefit. Furthermore, the County shall not disclose any
Information which may, In the opinion of the Chairman of the Board of Commissioners, be deemed of a confidential
nature.

7.

PROCEDURES FOR COMMENTS, OBJECTIONS AND COMPLAINTS

The public hearings scheduled, as described in this Citizen Participation Plan, are designed to facilitate public
participation in all phases of the community development process. Citizens are encouraged to submit their views
and proposals on all aspects of a community development program at the public hearings. However, to ensure that
citizens are given the opportunity to assess and comment on all aspects of the community development program on
a continuous basis, citizens may, at any time, submit written comments or complaints to the County.
Any citizen or citizens' group desiring to comment or object to any phase of the planning, development or approval
of the application for CDBG funds, or to the Implementation of any CDBG program, should submit such comments or
objections In writing to the Chairman of the Board of Commissioners. Should, after a reasonable period, a party
believe that his/her comment or complaint has not been properly addressed or considered by the Chairman, then
the aggrieved party may appeal his/her case to REDD.
Local officials shall make every effort to provide written responses to citizen proposals or complaints within fifteen
(15) working days of the receipt of such comments or complaints where practicable. Should the County be unable to
sufficiently resolve an objection or complaint, it may be forwarded by the aggrieved party to REDD.
Citizens may, at any time, contact REDD and/or DHUD directly to register comments, objections, or complaints
concerning the County's CDBG application(s) and/or program(s). Citizens are encouraged, however, to attempt to
resolve any complaints at the local level as outlined above prior to contacting REDD or DHUD.
All comments or complaints submitted to REDD or DHUD shall be addressed In writing to:
NC Department of Commerce
Rural Economic Development Division

U.S. Department of Housing and Urban Development

OR

Community Planning and Development Division

4346 Mail Service Center

Greensboro Field Office

Raleigh, North Carolina 27699-4346

1500 Pinecroft Road
Greensboro, NC 27407
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Records of all comments, objections and/or complaints by citizens concerning the County's CDBG program and
subsequent action taken in response to those comments shall be maintained on file at the County and shall be made
available for public inspection upon request.
8.

AMENDMENTS

The County may, from time to time, modify the provisions outlined herein through amendment to this Citizen
Participation Plan. it shall be the policy of the County to periodically review and discuss the effectiveness of this
Citizen Participation Plan in allowing citizen participation in the community development process and in helping to
meet the community development needs and goals identified by the citizens of the County. To this end, the
effectiveness of the Plan will be discussed at public hearings held In conjunction with the community development
program as discussed herein and potential amendments to the Plan will be reviewed at this time.
Amendments to the Plan will be made as necessary. All amendments shall be approved by resolution of the County
and shall be Incorporated Into this Plan.
9.

AUTHORITY

No portion of this Citizen Participation Plan shall be construed to restrict the responsibility and authority of the
elected officials of the County In the development, implementation, and execution of any Community Development
Block Grant program.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Residential Anti-Displacement and Relocation Assistance Plan
This Residential Anti-displacement and Relocation Assistance Plan is prepared by Craven County, North Carolina,
in accordance with the Housing and Community Development Act of 1974, as amended (the "Act"), and HUD
regulations at 24 CFR 42.325.

A. Minimize Displacement
Consistent with the goals and objectives of activities assisted under the Act, Craven County will take the
following steps to minimize the direct and indirect displacement of persons from their homes:
•

Coordinate code enforcement with rehabilitation and housing assistance programs.

•

Arrange for facilities to house persons who must be relocated temporarily during rehabilitation.
Where feasible, give priority to rehabilitation of housing, as opposed to demolition, to avoid

•

displacement.
I

•

If feasible, demolish or convert only dwelling units that are nQt occupied or vacant occupiabie dwelling
units (especially those units which are "lower-income dwelling units" (as defined in 24 CFR 42.305).

•

Target only those properties deemed essential to the need or success of the project.

•

Attempt to locate comparable replacement housing in or near the neighborhood where demolition
activities occur to further minimize neighborhood disruption caused by the clearance activities.

•

Avoid demolition of occupied severely deteriorated residential structures where possible through
substantial rehabilitation as opposed to clearance.

•

Rehabilitate vacant, occuplable residential structures as affordable housing for displaced tenants to
minimize neighborhood disruption caused by clearance activities.

B. Relocation Assistance to Displaced Persons
The County will provide relocation assistance for lower-income tenants who, in connection with an activity
assisted under this Program, move permanently or move personal property from real property as a direct result
of the demolition of any dwelling unit or the conversion of a lower-income dwelling unit In accordance with the
requirements of 24 CFR 42.350.

A displaced person who Is not a lower-income tenant, will be provided

relocation assistance in accordance with the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, as amended, and implementing regulations at 49 CFR Part 24.
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C.

One-for-One Replacement of Lower-Income Dwelling Units

The County will replace ail occupied and vacant occupiable lower-income dwelling units demolished or
converted to a use other than lower-income housing in connection with a project assisted with funds provided
under this Program in accordance with 24 CFR 42.375.
Before entering Into a contract committing Craven County to provide funds for a project that will directly result
In demolition or conversion of lower-income dwelling units, the County will make public by publishing notice in
The Sun Journal newspaper, and submit to the North Carolina Rural Economic Development Division (REDD) the
following information In writing:

1. A description of the proposed assisted project;
2. The address, number of bedrooms, and location on a map of lower-income dwelling units that will be
demolished or converted to a use other than as lower- income dwelling units as a result of an assisted
project;
3. A time schedule for the commencement and completion of the demolition or conversion;
4. To the extent known, the address, number of lower-Income dwelling units by size (number of
bedrooms) and location on a map of the replacement lower-income housing that has been or will be
provided. NOTE: See D, below.
5. The source of funding and a time schedule for the provision of the replacement dwelling units;
6. The basis for concluding that each replacement dwelling unit will remain a lower-income dwelling unit
for at least 10 years from the date of initial occupancy; and
7.

Information demonstrating that any proposed replacement of lower-income dwelling units with smaller
dwelling units (e.g., a 2-bedroom unit with two 1-bedroom units), or any proposed replacement of
efficiency or single-room occupancy (SRO) units with units of a different size, Is appropriate and
consistent with the housing needs and priorities identified in 24 CFR 42.375(b).

To the extent that the specific location of the replacement dwelling units and other data In Items 4 through 7 are
not available at the time of the general submission, the County will identify the general location of such dwelling
units on a map and complete the disclosure and submission requirements as soon as the specific data Is
available.
D. Replacement Not Required Based on Unit Availability
Under 24 CFR 42.375(d), the County may submit a request to the State (REDD) for a determination that the onefor-one replacement requirement does not apply based on objective data that there is an adequate supply of
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vacant lower-income dwelling units in standard condition available on a non-discriminatory basis within the
area.

E. Contacts
The Planning and inspections Office (252-636-6618) Is responsible for tracking the replacement of lower income
dwelling units and ensuring that they are provided within the required period. The Planning and Inspections
Office (252-636-6618) is responsible for ensuring that relocation payments and other relocation assistance to
any lower-Income person displaced by the demolition of any dwelling unit or the conversion of lower-income
dwelling units to another use are provided.
Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Local Jobs Initiative (Section 3) Plan
Local Economic Benefit for Low- and Very Low-Income Persons
April 18, 2022 -April 17, 2025

I.

APPLICATION AND COVERAGE OF POLICY

Craven County is committed to the policy that, to the greatest extent possible, opportunities for training and
employment should be given to lower income residents of the community development project area and contracts
for work in connection with federally assisted community development projects should be awarded to business
concerns located or owned in substantial part by persons residing In the Section 3 covered area, as required by
Section 3 of the Housing and Urban Development Act of 1968. The County has developed and hereby adopts the
following Plan.
The County will comply with all applicable provisions of Section 3 of the Housing and Urban Development Act of
1968, as amended (24 CFR Part 135}, all regulations issued pursuant thereto by the Secretary of Housing and Urban
Development and all applicable rules and orders of the Department issued thereunder.
This Section 3 covered project area for the purposes of this grant program shall include the County and portions of
the immediately adjacent area.
The County will be responsible for Implementation and administration of the Section 3 plan. In order to Implement
the County's policy of encouraging local residents and businesses to participate in undertaking community
development activities, the County will follow this Section 3 plan which describes the steps to be taken to provide
Increased opportunities for local residents and businesses.
This Section 3 Plan shall apply to services needed In connection with the grant, including but not limited to,
businesses in the fields of planning, consulting, design, building construction/renovation, maintenance and repair,
etc.
When in need of a service, the County will identify suppliers, contractors, or subcontractors located In the Section 3
area. Resources for this Identification shall Include the Minority Business Directory published through the State
Department of Commerce, local directories, and Small Business Administration local offices. Word-of-mouth
recommendation shall also be used as a source.
The County will Include the Section 3 clause and this plan in all contracts executed under this Community
Development Block Grant (CDBG} Program. Where necessary, listings from any agency noted above shall be
included as well as sources of subcontractors and suppliers. The Section 3 Plan shall be mentioned in the pre-bid
meetings and preconstructlon meetings.
The prime contractor selected for major public works facility or public construction work will be required to submit a
Section 3 Plan which will outline his/her work needs in connection with the project. Should a need exist to hire any
additional personnel, the Craven County Employment Security Commission shall be notified and referred to the
contractor.
Each contract for housing rehabilitation under the program, as applicable, for Jobs having contracts in excess of
$100,000 shall be required to submit a Section 3 Plan. This Plan will be maintained on file in the grant office and
shall be updated from time to time or as the grant staff may deem necessary.
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Early In the project, prior to any contracting, major purchases or hiring, the County will develop a listing of jobs,
supplies, and contracts likely to be utilized during the project. The County will then advertise the pertinent
information regarding the project Including all Section 3 required Information. The County will send the bid
Information to the Rural Economic Development Division (REDD) In order for REDD to distribute Information through
Its !1st-serve notification.
II.

AFFIRMATIVE ACTIONS FOR RESIDENT AND BUSINESS PARTICIPATION

The County will take the following steps to assure that low-Income residents and businesses within the community
development project area and within the County are used whenever possible:
•

List jobs through the NC Historically Underutilized Business (HUB) Office;

•

Refer potential employees and businesses to various state and local agencies for development and training
assistance;

•

Place qualified residents and businesses on solicitation lists;

•

Assure that residents and businesses are solicited whenever they are potential sources of contracts,
services, or supplies.

The County will place a display advertisement in the local newspaper containing the following Information:

i.

A brief description of the project.

ii.

A listing of jobs, contracts, and supplies likely to be utilized In carrying out the project.

Ill.

An acknowledgement that under Section 3 of the Housing and Community Development Act, local residents
and businesses will be utilized for jobs, contracts, and supplies In carrying out the project to the greatest

Iv.

extent feasible.
A location where individuals Interested in jobs or contracts can register for consideration.

v.

A statement that all jobs will be listed and hiring will be done through the local office of the North Carolina
Employment Security Commission; a statement that all contracts will be listed with the North Carolina
Division of Purchase and Contracts; and a statement that potential employees and businesses may seek
development and training assistance through various state and local agencies, for which the County will
maintain a list for Individuals and business concerns inquiring information.

Low-Income residents and businesses will be informed and educated regarding employment and procurement
opportunities In the following ways:

i.

Advertisement In the local newspaper.

Ii.
ill.

Posting of Section 3 Plan at the Craven County Planning and Inspections Office.
Board of Commissioners meetings when project activities and schedules are discussed.

Iv.

Notification to other agencies that provide services to low-Income people.

The County will, to the greatest extent feasible, utlllze lower Income area residents as trainees and employees:
1.

Encourage rehabilitation contractors to hire local area residents;

2.

Encourage public works contractors to hire local area residents.
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The County will, to the greatest extent feasible, utilize businesses located in or owned In substantial part by p ersons
residing In the area, and will:
1.

Contract with local contractors to perform demolition activities and housing rehabilitation activities.

2.

Encourage public improvement contractors to hire local residents for site clearance work, hauling materials,
and performing other site improvements.

3.
Ill.

Encourage all contractors to purchase supplies and materials from the local hardware and supply stores.
RECORDS AND REPORTS

The County will maintain such records and accounts and furnish such Information and reports as are required under
the Section 3 regulations and will permit authorized representatives of REDD and federal agencies access to books,
records, and premises for purposes of Investigation in connection with a grievance or to ascertain compliance with
this Section 3 Plan.
The County shall report annually the Section 3 numbers using the form HUD 60002 to REDD at the end of the
calendar year as part of the Annual Performance Report (APR).
IV.

MONITORING COMPLIANCE

The County may require each applicable contractor to provide a copy of the Section 3 Plan and will monitor
compliance during the performance of the contract.

Coples of all advertisements, notices, and published

information will be kept to document the Implementation of the plan.
V.

COMPLAINTS CONTACT

In case of any complaint received from the general public with regard to Section 3 compliance, the main contact is:
Don Baumgardner, Director of Planning and Inspections
Craven County
2828 Neuse Boulevard
New Bern, NC 28562
Telephone: (252) 636-6618, Email: dbaumgardner@cravencountvnc.gov
Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board

CDBG-NR.P.07

Page 3 of 3

3/ 2022

CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Temporary Relocation Polley
WHEREAS, Craven County has been awarded a CDBG Neighborhood Revitalization {CDBG-NR) Program Grant; and,
WHEREAS, temporary relocation payments and assistance are approved activities under the CDBG-NR Program
Funding Agreement for households who receive conventional rehabilitation, lead-based paint abatement, and onsite housing replacement (reconstruction) assistance; and,
WHEREAS, Craven County wishes to provide temporary relocation assistance and moving assistance to households
temporarily displaced as a result of conventional rehabilitation, lead-based paint abatement, and on-site
replacement (reconstruction) housing;
NOW, BE IT THEREFORE RESOLVED:
The Craven County Board of Commissioners hereby adopts the following temporary relocation policy, to be used
during Implementation of the CDBG-NR Program:
A.

INTENT OF POLICY
Under the CDBG-NR Program, the County plans to carry out certain activities that will improve the living
environment of the affected participants. This policy Information applies to any homeowner who is required
to temporarily relocate as a result of carrying out conventional rehabilitation, lead-based paint abatement,
or on-site replacement (reconstruction) housing activities under the program.
It is the intent of this policy to enable a homeowner to receive limited assistance when renting a temporary
housing unit. This assistance Is offered to help address the financial burden that Is often associated with
temporary relocation. The low to moderate Income homeowner families and individuals that this Policy Is
designed for will be offered this assistance only if they are required to temporarily relocate as a result of the
project.

B.

HOMEOWNER REPLACEMENT HOUSING
If any of the project activities require a homeowner to be temporarily relocated, the homeowner will receive
a notice Informing him/her of the date by which the unit must be vacated and approximate duration of the
temporary relocation. Homeowners may be eligible to receive the moving benefits and temporary housing
expenses offered in Section C. of the policy If the homeowner moves to a temporary unit that Is decent, safe
and sanitary, and suitable for the needs of the household. Therefore, even though a homeowner may seek
his/her own replacement housing, an agreement to temporarily rent a dwelling should not be entered Into
until the unit has been inspected and approved by a member of County's staff or designated building
inspection official.
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C.

TEMPORARY REPLACEMENT HOUSING ASSISTANCE - HOMEOWNER

In general, the temporary replacement housing assistance for homeowners, subject to participation in the
County's rehabilitation/reconstruction program, is as follows:
Moving Benefits
1.

Actual moving expenses and storage costs paid to a bonded and licensed moving company for the
move to the temporary housing unit. Craven County will provide the mover.

2.

Actual moving expenses costs paid to a bonded and licensed moving company for the return move
to the homeowner's housing unit. Craven County will provide the mover.

3.

A homeowner shall be reimbursed for the disconnection and connection costs for the homeowner's
utilities, telephone, and cable (if required) for the move to the temporary unit and for the return
move to the homeowner's housing unit.

Temporary Housing Expenses
A homeowner may be reimbursed for actual reasonable documented rent and utilities (electric,
water/sewer, and gas) Incurred at the temporary replacement dwelling.
In order for a homeowner to receive reimbursement of the Temporary Housing Expenses, the temporary
replacement dwelling must be inspected and approved by a member of the County's staff (or building
inspection official If designated) as decent, safe and sanitary, and adequate to meet the homeowner's
occupancy needs. A premature move may result In loss of eligibility for a temporary housing expense
payment.

D.

DECENT. SAFE AND SANITARY HOUSING
Housing is to be considered decent, safe, and sanitary housing if it is sound, clean, weathertlght, and in
standard condition. The unit must have hot and cold running water, a private inside toilet, bathing facilities,
and comply with the local housing codes. The unit must also comply with the local occupancy codes to avoid
overcrowding.

E.

FAIR HOUSING LAWS
If a family or Individual Is unable to temporarily rent a replacement dwelling because of discriminating
practices related to race, color, creed, disability, familial status, or national origin, the form HUD 903,
Housing Discrimination Complaint, will be made available to each family or individual so aggrieved.
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Craven County will take positive action to assist each family and individual in completing the form and filing
the complaint. The County staff will help assure a family or individual the full opportunity to relocate to a
temporary dwelling provided for them or to a unit of their choice that meets the required inspection
standards.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Polley Concerning Code of Conduct for Officers, Employees or Agents
BE IT RESOLVED BY THE CRAVEN COUNTY BOARD OF COMMISSIONERS:
Section 1: No employee, officer, or agent of Craven County shall knowingly solicit or accept any form of gratuity
from any person, firm, or organi.zation whereby such gratuity shall In any way persuade or affect the outcome of the
award of any contract of which any part is supported by federal funds.
Section 2: No employee, officer, or agent of Craven County shall participate in the selection, or in the award or
administration of a contract supported by federal funds if a conflict of interest, real or apparent, would be involved.
Such a conflict would arise when the employee, officer or agent, member of his/her immediate family, his/her
partner, or an organization which employs, or is about to employ, any of the above individuals, has a financial or
other Interest in the firm selected for award.
Section 3: No employee, officer, or agent of Craven County shall solicit nor accept gratuities, favors, or anything of
monetary value from contractors, potential contractors, or parties to subagreements.
Section 4: If any employee, officer, or agent shall knowingly violate any of the provisions of this policy, such
employee, officer, or agent will be subject to such disciplinary measures as may be deemed appropriate by the
Craven County Board of Commissioners or County Manager including, but not limited to, suspension without pay,
demotion, or dismissal.
Section 5: If any contractor or his agent violates any provision of this policy, such violation will constitute grounds
for action deemed appropriate by the County Manager including, but not limited to, withdrawal from consideration
of any proposal or bid submitted by such contractor, withdrawal of award, or rescission of contract.
This policy shall become effective from and after its adoption by the Craven County Board of Commissioners in an
open meeting.
If any part of this policy shall be found to be in conflict with any federal or State of North Carolina law, then that
portion of the policy can be amended to comply with the federal or state law without affecting the validity of the
other portions.
Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Fair Housing Polley
WHEREAS, Craven County desires that the citizens of the County be afforded the opportunity to attain the
national objective of a decent, safe, and sound living environment; and
WHEREAS, Craven County deplores discrimination In the provision of housing on the basis of race, religion, color,
creed, sex, national origin, young children In a family, or handicapping conditions; and
WHEREAS, Craven County desires that every citizen be afforded the opportunity to select a home of his or her
choice; and
WHEREAS, Craven County wishes to ensure that programs and activities undertaken by the County relating to
housing and urban development be administered in a manner to affirmatively further fair housing as required by
Title VIII of the Civil Rights Act of 1968, as amended; 24 CFR 107, Nondiscrimination and Equal Opportunity In
Housing under Executive Order 11063; and the North Carolina State Fair Housing Act, NCGS, Chapter 41A;
NOW, THEREFORE, to accomplish the above, the County does adopt the following procedures for receiving and
resolving housing discrimination complaints:
1. Any person or persons wishing to file a complaint of housing discrimination In Craven County may do so
by informing the Director of Planning and Inspections at (252) 636-6618, or NC Human Relations
Commission (919) 733-7996, TDD# (919) 733-7996 (or Relay North Carolina TT# 1-800-735-2962) of the
facts and circumstances of the alleged discriminatory act or practice.
2.

Upon receiving a housing discrimination complaint, the Director of Planning and Inspections shall Inform
the North Carolina Human Relations Commission about the complaint within ten (10) calendar days.
The County shall then assist the Commission and the complainant in filing an official written housing
discrimination complaint with the Commission, pursuant to the State Fair Housing Act and Title VIII.

3.

Craven County shall offer assistance to the Commission In the Investigation and conciliation of all
housing discrimination complaints which are based upon events occurring in the County.

4. The Director of Planning and Inspections shall publicize within the County that he Is the local official to
contact with housing discrimination complaints.
Adopted this 181h day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM

Excessive Force Polley
April 18, 2022 -April 17, 2025
Craven County hereby adopts an Excessive Force Policy that is In accordance with the applicable State of North
Carolina and Federal Regulations, I.e., Section 519 of Public Law 101-144, (1990 HUD Appropriations Act) requiring
units of government receiving CDBG funds to adopt and enforce Excessive Force Provision. The County, as the
recipient of Federal and/or State CDBG-NR Grant Funds, acknowledges its responsibility to and will adhere to the
aforesaid NC State and Federal Excessive Force Regulations.
The use of excessive force Is any degree of physical action beyond mere restraint. The use of physical force shall be
restricted to the amount of force which Is reasonable and apparently necessary to effect a lawful arrest or in defense
of self or others.
Striking or any form of restraint In which Injury occurs shall be considered use of force. Additionally, the pointing of
any firearm directly at any person shall be deemed use of force.
Mere restraint Is defined as physically overpowering without striking or using weapons. Scuffling, holding, tackling,
etc., may or may not be mere restraint, depending upon the circumstances. Whenever doubt exists as to whether
the level of restraint used constitutes use of force, the Immediate supervisor will be notified of the incident and will
make a determination.
More particularly, the County adopts and will enforce a policy prohibiting the use of excessive force by law
enforcement agencfes within its jurisdiction against any and all Individuals engaged In non-violent civil rights
demonstrations, and Is adopting and will enforce a policy of enforcing applicable state and local laws against
physically barring entrance to or exit from a facility or location which Is the subject of such non-violent civil rights
demonstration within Craven County.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM

Procurement Standards Polley/Plan

Craven County will comply with the terms and conditions of Federal and/or State funding that is awarded and
accepted, including but not limited to, the terms and conditions of Grant Contract, Title 2 CFR Part 200, and HUD
implementing regulations contained in 24 CFR Section 570.489(g) which are Incorporated by reference and included
herein to the extent of Its applicability. The County, as the recipient of Federal and/or State CDBG-NR funds,
acknowledges Its responslblllty to and will adhere to the aforesaid North Carolina State and Federal Procurement
Policies.
Craven County will, to the extent applicable, follow methods of procurement, procure by contracting with small,
minority firms, women's business enterprises, and labor surplus area firms. Additionally, the County will
demonstrate contract cost and price awareness, and adhere to awarding agency review provisions (Title 2 CFR
Appendix II to Part 200 - Contract Provisions for Non-Federal Entity Contracts under Federal Awards).

All procurement of goods and services by the County with CDBG-N Rgrant funds shall be accomplished In accordance
with the regulations of Procurement Standards. Where applicable, Recipient shall follow the procurement
standards established In the "Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards" (2 CFR Part 200) and HUD Implementing regulations contained In 24 CFR Section 570.489(g), which
explicitly prohibit cost plus a percentage of cost and percentage of construction cost methods of contracting. In
addition, all purchase orders and contracts shall include any clauses required by Federal Statutes, Executive Orders,
and Implementing regulations including the Section 3 clause, per 24 CFR 570.489 (g) and 24 CFR 135.38, or the.North
Carolina General Statues applying to procurement in general by the North Carol\na municipalities and counties.
When the Federal and State regulations are different, the more restrictive regulations shall apply to the procurement
In question. Additionally, the County will adhere to the following guidelines during procurement of goods and
services with Federal funds:
•

In all cases where goods or services are procured on the basis of one bid or proposal received, the County
will follow established principles included in 0MB Circular A 87 to verify the reasonable cost of the
procurement and shall contact the State agency supervising the grant program before making any contract
award on the basis of non-competitive negotiation.

•

Underutilized businesses, including women-owned and minority-owned enterprises, shall be Included on
bidders' or professional services' llsts maintained by the County, and such flrm(s) shall be solicited for all
competitive negotiations, small purchases, and Informal and formal bids when such firms are potential
competitive sources for goods and services.
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•

The County shall develop a written scope of work for each service to be awarded on the basis of competitive
negotiation, which shall include descriptions of tasks to be completed, project timetables, and outline of fee
proposal requirements. The statement of work shall also include a written selection procedure. All
competitive negotiations shall be awarded strictly on the basis of written selection procedures, and cost
shall not be the sole nor more important factor in selection of services through the use of competitive
negotiations.

•

Prior to any contract award, the County shall verify the contractor's eligibility to participate in a federallyassisted program.

•

No consultant or bidder shall assist in the evaluation of proposals or bid packages for contracts in which that
consultant or bidder has an Indirect or direct interest. The County shall adhere to all applicable Federal and
State conflict of interest regulations In making contract awards.

•

The County shall request references, or check references, of contractors orfirms who are awarded contracts
with Federal grant funds and will request a written warranty for all goods and services provided through
small purchase requests.

•

The County shall not award any contract for federally-assisted projects on a contingency or cost plus
percentage of cost basis.

Adopted this 18th day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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CRAVEN COUNTY 2021 CDBG NEIGHBORHOOD REVITALIZATION (CDBG-NR) PROGRAM
Equal Opportunity Plan
A.

Equal Housing Opportunity Plan

Civil Rights Act of 1964

The Civil Rights Act of 1964 prohibits all racial discrimination In the sale or rental of property.
The Fair Housing Act

The Fair Housing Act declares a national policy of fair housing throughout the United States, making Illegal any
discrimination In the sale, lease, or rental of housing, or making housing otherwise unavailable, because of race,
color, religion, sex, handicap, familial status, or national origin.
Executive Order 12892, Equal Opportunltv In Housing

Executive Order 12892, as amended (Leadership and Coordination of Fair Housing In Federal Programs: Affirmatively
Furthering Fair Housing), provides that programs and activities relating to housing and urban development (including
any Federal agency having regulatory or supervisory authority over financial Institutions) shall be administered in a
manner to further affirmatively the purposes of the Act and shall cooperate with the Secretary of Housing and Urban
Development, who shall be responsible for exercising leadership In furthering the design and delivery of Federal
programs and activities.
Craven County shall eliminate housing discrimination and achieve diverse, inclusive communities by leading the
County In the enforcement, administration, and public understanding of federal fair housing policies and laws.
The County shall Include the Equal Housing Opportunity logo and/or the phrase affirming Equal Opportunity In
Housing on all the CDBG-NR documents intended to be shared with the public.
The County shall post In public buildings and the CDBG-NR project area the Equal Housing Opportunity posters
and/or additional Information the local government has prepared to Inform the community with the Equal Housing
Opportunity policies and laws.
B.

Equal Employment Opportunity Plan

Craven County maintains the policy of providing equal employment opportunities for all persons regardless of race,
color, religion, sex, national origin, handicap, age, political affiliation, or any other non-merit factor, except where
religion, sex, national origin, or age are bona fide occupation qualifications for employment.
In furtherance of this policy, the County prohibits any retaliatory action of any kind taken by any employee of the
locality against any other employee or applicant for employment because that person made a charge, testified,
assisted or participated In any manner In a hearing, proceeding, or investigation of employment discrimination.
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The County shall strive for greater utilization of all persons by Identifying previously underutilized groups in the
workforce, such as minorities, women, and the handicapped, and making special efforts toward their recruitment,
selection, development, and upward mobility and any other term, condition, or privilege of employment.
Responsibility for implementing equal opportunities and affirmative action measures is hereby assigned to the
Director of Planning and Inspections to assist in the implementation of this policy statement.
The County is committed to this policy and Is aware that with Its Implementation, the County will receive positive
benefits through the greater utilization and development of all its human resources.
The County shall include the Equal Employment Opportunity logo and/or the phrase affirming Equal Employment
Opportunity on all the CDBG-NR documents intended to be shared with the staff and the public.
The County shall obtain commitment from contractors that they will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, national origin, handicap, age, political affiliation, or
any other non-merit factor, except where religion, sex, national origin, or age are bona fide occupation qualifications
for employment. Contractors will take affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their race, color, religion, sex, national origin,
handicap, age, political affiliation, or any other non-merit factor, except where religion, sex, national origin, or age
are bona fide occupation qualifications for employment. Such action shall Include, but not be limited to the
following: employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, Including apprenticeship.
The County shall obtain commitment from contractors that will, in all solicitations or advertisements for employees
placed by or on behalf of the contractor, state that all qualified applicants will receive considerations for
employment without regard to race, color, religion, sex, national origin, handicap, age, political affiliation, or any
other non-merit factor, except where religion, sex, national origin, or age are bona fide occupation qualifications for
employment.
Adopted this 18th.day of April 2022.

Jason R. Jones, Chairman
ATTEST:

Nan Holton, Clerk to the Board
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Provicling Meaningful Communication with Persons with Limited English Proficiency
Craven County, North Carolina
Effective April 18, 2022 lo April 17, 2025
The pmpose of this Policy mu! Pfau is to ensure compliauce witlt Title VI oftlte Civil Rigltts Act of 1964, mu!
otlter applicable fedel'al mu/ state laws mu/ tl,eil' impleme11ti11g reg11/atio11s with respect to persous with Limited
English Projiciency (LEP). Title VJ of tlte Civil Rigltts Act of 1964 prol,ibits ,liscrimi111ttio11 based 011 the gl'o1111d of
/'ace, colm; or 11atio11a/ ol'igin by any e11tity receiving fedel'fll ji111mcia/ flssistm1ce. At!millistmtive metl,ods or
proce,lures, which hm1e the effect of s11bjecti11g ilulividua/s to ,!iscrimillfltio11 01· defeati11g the objecti11es of these
reg11/atio11s, lll'e prohibited.
POLICY:

In order to avoid discrimination on the grounds of national origin, all programs or activities administered by Craven
County will take reasonable steps to ensure that persons with Limited English Proficiency (LEP) have meaningful access
and an equal opportunity to participate in benefits and services for which such persons qualify. This Policy defines the
responsibilities the agency has to ensure LEP individuals can communicate effectively.
DEFINITIONS:

Limited English Proficient (LEP) imlivitlual - Any prospective, potential, or actual recipient of benefits or se1vices from
the agency who cannot speak, read, write, or understand the English language at a level that permits them to interact
effectively with health care providers and social service agencies,
Vitlll Documeuts - These forms include, but are not limited to, applications, consent forms, all compliance plans, bid
documents, fair housing information, citizen participation plans, letters containing important information regarding
participation in a program, notices pertaining to the reduction, denial, or termination of services or benefits, the right to
appeal such actions, or that require a response from beneficiary notices advising LEP persons of the availability of free
language assistance, and other outreach materials.

Title VI Compliauce Officer: The person or persons responsible for administering compliance with the Title VI LEP
policies,
Substll11tial 1111111ber ofLEP: 5% or 1,000 people, whichever is smaller, are potential applicants or recipients of the
agency and speak a primary language other than English and have limited English proficiency,
PROCEDURES:

1. IDENTIFYING LEP PERSONS AND THEIR LANGUAGE
Craven County will promptly identify the language and communication needs of the LEP person, Staff will use a

language identification card (or "I speak cards," http://www.lep.gov/resources/JSpeakCards2004.pdf) and LEP posters to
determine the language. In addition, when records are kept of past interactions with individuals or family members, the
language used to communicate with the LEP person will be included as part of the record.
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2. OBTAINING A QUALIFIED INTEPRETER

List the current name, office telephone number, office address, and email address of the Title VI compliance officer:
Jack B. Veit, III
Craven County Manager
406 Craven Street
New Bern, NC 28560
jveit@cravencountync.gov
(252) 636-6600

Check all methods that will be used:
_ _ _ Maintaining an accurate and current list showing the language, phone number and hours of availability of
bilingual staff (provitle the list):
_ _ _ Contacting the appropriate bilingual staff member to interpret, in the event that an interpreter is needed, if an
employee who speaks the needed language is available and is qualified to interpret;
-✓
- Obtaining

an outside interpreter if a bilingual staff or staff interpreter is not available or does not speak the needed

language.
Craven County will utilize Fluent Language Solutions, Inc., or Castillo Language Services, Inc., for outside
interpreter services.
_;_{_ Have/has agreed to provide qualified interpreter services. The agency's (or agencies') telephone number(s) is/are
Fluent Language Solutions, Inc.
(704) 532-7446.
Standard services are provided Monday- Friday from 8:00 am to 5:00 pm.
Castillo Language Services, Inc.
(252) 329-1121
Standard services are provided Monday- Friday from 8:00 am to 5:00 pm., or after-hours as arranged.

___ Other (describe):
All staff will be provided 11otice of this polic11 a111l procetlul'e, mul stt1fftl1t1t 11wv have tlil'ect co11tt1ct with LEP
im/M1/11als will be tl'lli11ed i11 effectil'e co1111111111icatio11 tec/111iq11es1 i11cludillg the effective use 0(1111 i11temretel'.
Some LEP persons may prefer or request to use a family member or friend as an interpreter. However, family members or
friends of the LEP pet:son will not be used as interpreters unless specifically requested by that individual and after the
LEP person has understood that an offer of an interpreter at no charge to the person has been made by the facility. Such an
offer and the response will be documented in the person's file. If the LEP person chooses to use a fa1nily member or
friend as an interpreter, issues of competency of interpretation, confidentiality, privacy, and conflict of interest should be
considered, If the family member or friend is not competent or appropriate for any of these reasons, competent interpreter
services will be provided to the LEP person.
Children and other residents will not be used to interpret, in order to ensure confidentiality of information and accurate
communication.
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3. PROVIDING WRITTEN TRANSLATIONS

i.
ii.
iii.

Craven County will set benchmarks for translation of vital documents into additional languages. (please ensure
to keep records of tlwse tloc11111e11ts that flpply to your 11ge11cy)
When translation of vital documents is needed, Craven County will submit documents for translation into
frequently-encountered languages.
Facilities will provide h·anslation ofother written materials, if needed, as well as written notice of the availability
of translation, free of charge, for LEP individuals.

4. PROVIDING NOTICE TO LEP PERSONS
Craven County will inform LEP persons of the availability of language assistance, free of charge, by providing written
notice in languages LEP persons will understand. Example: The notification will include, in the primary language of the
applicant/recipient, the following language: IMPORTANT: IF YOU NEED HELP IN READING THIS, ASK THE
AGENCY FOR AN INTERPRETER TO HELP. AN INTERPRETER IS AVAILABLE FREE OF CHARGE.

All interpreters, translators, and other aids needed to comply with this policy shall be provided without cost to the person
being served, and individuals and their families will be informed of the availability of such assistance free of charge.
At a minimum, notices and signs will be posted and provided in intake areas and other points of entry, including but not
limited to the main lobbies, waiting rooms, etc.
Craven County Administration Building; Craven County Planning and Inspections Office

Notification will also be provided through one or more of the following: outreach documents, telephone voice mail
menus, local newspapers, radio and television stations, and/or community-based organizations:
Ouh'each documents; local newspaper (The Sun Journal); webpage notice.
5. MONITORING LANGUAGE NEEDS AND IMPLEMENTATION

On an ongoing basis, Craven County will assess changes in demographics, types of services, or other needs that may
require reevaluation of this policy and its procedures. In addition, Craven County will regularly assess the efficacy of
these procedures, including but not limited to mechanisms for securing interpreter services, complaints filed by LEP
persons, feedback from residents and community organizations, etc.
I.

Compliance Procedures, Re11orting and Monitoring

A. Reporting

The agency will complete an annual compliance report and send this report to NC Department of Commerce; Rural
Economic Development (REDD) and/or other·state agencies as necessary. (Format will be supplied by REDD)
B. Monitoring
The agency will complete a self-monitoring report on n quartedy basis, using n standardized reporting system proposed by
the local govermnent. These reports will be maintained and stored by the Title VI Compliance Officer and will be
provided to the REDD upon request.
The agency will cooperate, when requested, with special review by the REDD.
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II.

Applicant/ReciJ>icnt Complaints of Discriminatory Treatment
A. Complaints

The agency will provide assistance to LEP individuals who do not speak or write in English if they indicate that they
would like to file a complaint. A complaint will be filed in writing, contain the name and address of the person filing it or
his/her designee, and briefly describe the alleged violation of this policy. The form can be found at
htJp:/lwww.11cco111111e1·ce.co111/1·dlc0111m1111ity-assista11celil1vest111e11t-assista11ce/fo1·111s-r esources/co111plia11cep/a11s-and-templates/limited-e11glish-p,·oficie11cv.
The agency will maintain records of any complaints filed, the date of filing, actions taken, and resolution.
The agency will notify the appropriate section within REDD of complaints filed, the date of filing, actions taken, and
resolution. This information will be provided within 30 days ofresolution.

B. Resolution of Matter
If the matter catmot be resolved by informal means, the individual will be informed of his or her right to appeal further to
REDD. This notice will be provided in the primary language of the individual with Limited English Proficiency.
The REDD Compliance Office will conduct an investigation of the allegations of the complaint. The investigation will
afford all interested persons and their representatives, if any, an opportunity to submit evidence relevant to the complaint.
The investigation will not exceed 30 days, absent a 15-day extension for extenuating circumstances.

If the investigation indicates a failure to comply with the Act, the local unit of govenunent, agency Director or his/her
designee will so inform the recipient and the matter will be resolved by informal means whenever possible within 60 days.
If the matter cam10t be resolved by informal means, then the individual will be informed of his or her right to appeal
further to the Deparhnent of Justice. This notice will be provided in the primary language of the individual with Limited
English Proficiency. If not resolved by REDD, then complaint will be forwarded to Department of Justice (DOJ),
Department of Housing and Urban Development (HUD) Field Office.

SUBMITTED AND ADOPTED BY:

Jason R. Jones, Chairman

April 18. 2022
Date

HUD PORTAL LEP:
http://portal.hud.gov/hudportal/HUD?src=/program offices/fair housing equal opp/promotingfl1/lep-fag
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Recipient's Plan to Further Fair Housing

Grantee: Craven County
Recipient's Address: 2828 Neuse Boulevard, New Bern, NC 28562
Contact Phone#:
Contact Petson:
Don Baumgardner, Planning & Inspections Director 252-636-6618
TDD#: Relay North Carolina
Contact Email:
dbaumgardner@cravencountync.gov
TT#800/735-2962 or 7-1-1

I.

Indicate if the Recipient will be affirmatively furthering fair housing for the
first time or has implemented specific activities in the past.
First Time- --

II.

Past Activities

X

Identify and analyze obstacles to affirmatively furthering fair housing
in recipient's community. (Use additional pages as necessary)
l.

Citizens of Craven County may not be aware of current federal and state fair
housing law or what·constitutes an unfair housing practice.

2.

Lack of coordination between housing-related groups and organizations in the
public and private sector. Local housing-related businesses may not be aware of
their responsibilities to comply with provisions of fair housing law; or may not
be aware of opportunities to participate in agreements to affirmatively further fair
housing.

3.

Low-income families may not be aware of housing assistance available to them
in Craven County.

4.

Citizens and housing-related businesses may be unaware of Title VIII
requirements included in the Fair Housing Amendments Act of 1988.

5.

A significant portion of the housing stock in Craven County is substandard.

6.

Housing ownership opport1111ities are limited for low- and moderate-income
persons. Where housing opportunities exist, extensive credit counseling and
homeownership classes are required to prepare them for ownership eligibility.

7.

Insufficient inventories of standard, affordable housing units to provide LMI
persons, protected under Title VIII, reasonable numbers of housing choices in
locations outside traditional areas of LMI and/or minority concentrations.
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III.

Will the above activities apply to the total municipality or county?
Yes__x__

No_ _

If no, provide an explanation.
(Use additional pages as necessa1y)

IV.

Briefly describe the quarterly activities that the recipient will undertake over
the active period of the grant to affirmatively further fair housing in their
community. A time schedule and estimated cost for implementation of these
activities must be included. Activities must be scl,et/11/etlfor impleme11tfltio1t flt
le11st 0 11 "quarterly b"sis. (Use attached table)
G1·antee Name: Craven County
Quarterly Fair Housing Activity

Months

Year

Estimated
Cost

~ctu~

Example: Establish FH polic11, Complaint Procedure

Jan-Mar.

20xx

$xxxx

l$xxx~

Prepare and adopt Fair Housing Policy.

Apr-Jun

2022

$100,00

Publish Fair Housing Notice (Policy & Complaint
Procedure) in the Sun Journal; post FH Policy &
Complaint Procedme at Planning and Inspections
Department.

Jul-Sep

2022

$250.00

Update housing resource manual for public reference
and post at County Planning and Inspections Office.

Oct-Dec

2022

$200.00

Send fair housing materials (accessibility in housing
and general housing discrimination information) to
local high schools for distribution in carpentry,
consumer education, and/or social studies classes.

Jan-Mar

2023

$300,00

Prepare/adopt "April is Fair Housing Month"
proclamation.

Apr-Jun

2023

$100.00

Conduct a Housing Counseling Session/Fair Housing
Workshop.

Jul-Sep

2023

$450,00

Post fair housing complaint procedure on County
website,

Oct-Dec

2023

$100.00

Update fair housing brochure prepared in previous
CDBG-NR program and post copies in Planning and
Inspections office.

Jan-Mar

2024

$100.00
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V.

Describe recipient's method of receiving and resolving housing
discrimination complaints. This may be eithe,· a JH'ocedure currently being
implemented or one to be implemented undet· this CDBG grant. Include a
description of how the 1·ecipient informs the public about the complaint
procedures. (Use additional pages as necessaty)
1) Any person or persons wishing to file a complaint of housing discrimination
in Craven County may do so by informing the County Planning & Inspections
Director at (252) 636-6618, or the NC Human Relations Commission (919)
807-4420, Fax (919) 807-4435, Toll-Free 1-866-324-7474, of the facts and
circumstances of the alleged discriminatory acts or practice.
2) Upon receiving a housing discrimination complaint, the County Planning &
Inspections Director shall acknowledge the complaint within IO days in
writing and inform the Department of Commerce, Rural Economic
Development Division and the North Carolina Human Relations Commission
about the complaint. The County shall then assist the Commission and the
complainant in filing an official written housing discrimination complaint
with the Commission, pursuant to the State Fair Housing Act and Title VIII.
3) The County shall offer assistance to the Commission in the investigation and
conciliation of all housing discrimination complaints which are based on
events occurring in Craven County.
4) The County Planning & Inspections Director shall publicize within the County
that he is the local official to contact with housing discrimination complaints.

Approved By:

Jason R. Jones, Chairman
Name and Title of
Chief Elected or Executive Officer
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ATTACHMENT #9
ORIGINAL: FINANCE
DUPLICATE: DEPARTMENT

BUDGET AMENDMENTS
I. Fund: General

- -- - - - - - - -- -- - - - - -

2. Department: _M_a_n_da_t_e_d_5_2_15_ _ _ _ __ _ _ __
'

3. Revenue Account Number(s)

Amount

4. Expenditure Account Number(s)

Amount

1015215 33430 Share the Warmth

2,128.00

1015215 42342 Share the Warmth

2 ,128.00

1015215 33430 Share the Warmth
(for new Share the Light program)

4,225.00

1015215 42342 Share the Warmth
(for new Share the Light program)

4 ,225.00

Total:

Total:

6,353.00

6,353.00

Justification or Explanation of Change:
Funding Authorization received for the Piedmont Natural Gas Share the Warmth energy program is higher than original State Estimates.
There is no County match. Funds are 100% State. Funding also received for new Share the Light fund (Duke Energy), funds are also 100%
State with no County match.

A"~~~d:D~
(I
- --

Apr8,2022

Department Head

Date

County Manager

Date

County Commissioners/Chairman

Date

Journal Entry Number

Date

FIN BA - Revised OI 0907

FUNDING AUTHORIZATION
DIVISION OF SOCIAL SERVICES
FUNDING SOURCE: Piedmont Natu ral Gas-Share the Warmth
EFFECTIVE DATE: 07/0 1/2021
AUTHORI ZATION NUM BER: 8
ALLOCATION PERIOD
FROM JUNE 202 1 THRU MAY 2022 SERVICE MONTHS
FROM JULY 2021 THRU J UNE 2022 PAYMENT MONTHS

Initial (or Previous) Allocation
Funding Authorization
Co. No.

01
02
03
04
05
06
07
08
09
10

II
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

COUNTY
ALAMANCE
ALEXANDER
ALLEGHANY
ANSON
ASHE
AVERY
BEAUFORT
BERTIE
BLADEN
BRUNSWICK
BUNCOMBE
BURKE
CABARRUS
CALDWELL
CAMDEN
CARTERET
CASWELL
CATAWBA
CHATHAM
CHEROKEE
CHOWAN
CLAY
CLEVELAND
COLUMBUS
CRAVEN
CUMBERLAND
CURRITUCK
DARE
DAVIDSON
DAVIE
DUPLIN
DURHAM
EDGECOMBE
FORSYTH
FRANKLIN
GASTON
GATES
GRAHAM
GRANVILLE
GREENE
GUILFORD
HALIFAX
HARNE'IT
HAYWOOD
HENDERSON
HERTFORD
HOKE

State

Total

State

0.00
0.00
0.00
0,00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
2 1, 11 5. 12
0.00
0.00
0.00
0.00
0.00

0.00
0.00
786.27
0.00
0.00
0.00
0.00
0.00

0.00
0.00
786.27
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
21 ,901.39

0.00
15,219.12
21,583.36
0.00
0.00
2 1,9 12.68
0.00
0.00
0.00
12,336.38
3 1,466.30
0.00
0.00
0.00
0.00
0.00

0.00
376.15
640.26
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
2 1,115.12
0.00
0,00

0.00
0.00

Total

0.00
0.00
0.00
0,00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

State
18,581.27
0.00
0.00
0.00

18,133. 12
0.00
0.00
0,00

0.00
0.00
0.00
0.00
37,363.61
0.00

Total
448.15
0.00
0.00
0.00

18, 133.12
0.00
0.00
0.00

0.00
0.00
0.00
0,00
15,219.12
2 1,583.36
0.00
0.00
21,912.68
0.00
0.00
0.00
12,336.38
31,466.30
0.00
0.00

Grand Total Allocation

Additional Allocation

0.00
37,363.61
0.00
0.00
0.00
0.00
0.00
0.00

448. 15
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
704.01
0.00
0.00
0.00
15 1.49
1,228.03
0.00
0.00
0.00
0.00
0.00
0.00
1,673.83
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
376. 15
640.26
0,00
0.00
704.01
0.00
0.00
0.00
15 1.49
1,228.03
0.00
0.00
0.00
0.00
0.00
0.00
1,673.83
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

18,581.27
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
21,901.39
0.00
0.00
0.00
0.00

0.00
0.00
15,595.27
22,223.62
0.00
0.00
22,6 16.69
0.00

0.00
0.00
15,595.27
22,223.62
0.00
0.00
22,616.69

0.00
0.00
12,487.87
32,694.33
0.00
0.00
0.00

0.00
0.00
12,487.87
32,694.33
0.00

0.00
0.00
0.00
39,037.44
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
39,037.44
0.00
0.00
0.00
0.00
0.00
0.00

FUNDING SOURCE: Piedmont Natural Gas-Share the Warmth

Initial (or Previous) Allocation
Funding Authorization
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64

65
66
67
68
69
70
71
72

73
74
75
76
77
78
79
80
81
82
83
84

85
86
87

88
89
90
91
92
93
94
95
96
97
98
99
100

COUNTY
HYDE
!REDELL
JACKSON
JOHNSTON
JONES
LEE
LENOIR
LINCOLN
MACON
MADISON
MARTIN
MCDOWELL
MECKLENBURG
MITCHELL
MONTGOMERY
MOORE
NASH
NEW HANOVER
NORTHAMPTON
ONSLOW
ORANGE
PAMLICO
PASQUOTANK
PENDER
PERQUIMANS
PERSON
PITT
POLK
RANDOLPH
RICHMOND
ROBESON
ROCKINGHAM
ROWAN
RUTHERFORD
SAMPSON
SCOTLAND
STANLY
STOKES
SURRY
SWAIN
TRANSYLVANIA
TYRRELL
UNION
VANCE
WAKE
WARREN
WASHINGTON
WATAUGA
WAYNE
WILKES
WILSON
YADKIN
YANCEY
Total

State

Total

Additional Allocation
State

Grand Total Allocation

Total

State

Total

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
10,055.51
0.00

0.00
10,055.51
0.00

0.00
37. 17
0.00

0.00
37. 17
0.00

0.00
10,092.68
0.00

0.00
10,092.68
0.00

0.00

0.00

0.00
15,636.72
0.00

0.00
0.00
363.68
0.00

0.00
0.00
363.68
0.00

0.00
0.00
16,000.40
0.00

0.00
0.00
16,000.40
0.00

0.00

0.00
15,636.72
0.00
0.00

0.00
0.00
10,527.83

0.00
0.00
10,527.83

0.00
0.00
0.00
106.87

0.00
0.00
0.00
106.87

0.00
0.00
0.00
10,634.70

0.00
0.00
0.00
10,634.70

0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00
0.00
12,511.45

0.00
0.00
12,51 1.45

0.00
0.00
0.00
186.19

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

186. 19

12,697.64

12,697.64

0.00

0.00

12,049.02
13,128.65

12,049.02
13, 128.65

0.00
133.03
2 18. 10

0.00
133.03
2 18.10

0.00
12, 182.05
13,346.75

0.00
12, 182.05

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
25,841.74

0.00
25,841.74
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
24,918.33
0.00

0.00
0.00
0.00
24,9 18.33

0.00
0.00

0.00
0.00

0.00
0.00
16,055.37
0.00
0.00

0.00
0.00
16,055.37
0.00
0.00

0.00
0.00
294,012.57

0.00
0.00
294,012.57

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00

923.41

923.4 1
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
554.56
0.00
0.00
0.00
0.00
8,53 1.20

0.00

0.00
0.00
554.56
0.00
0.00
0.00
0.00
8,53 1.20

0.00
0.00
0.00
0.00
0.00
16,609.93
0.00
0.00
0.00
0.00
302,543.77

0.00

0.00

13,346.75

0.00

0.00
0.00
0.00
0.00
16,609.93
0.00
0.00
0.00
0.00
302,543.77

2

FUNDING SOURCE: Piedmont Natural Gas-Share the Warmth

FUNDING SOURCE: Share the Warmth
GRANT INFORMATION:
This funding authorization represents JOO% state funds.
XS4I I Heading: Not available on XS411 Report
Tracked on XS4 t t: Not available on XS4 l 1 Re1>ort
OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE SUBJECT TO
LIMITATIO NS PUBLISHED BY FEDERAL AND STATE AGENCIES AS TO THE AVAILABILITY OF FUNDS
AUTHORIZED SIGNATURE

7LLl4ft

DATE:
February 23 , 2022
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FUNDING AUTHORIZATION
DIVISION OF SOCIAL SERVICES
FUNDING SOURCE: Duke Ene rgy Progress-Share the Light Fu nd
EFFECTIVE DATE: 07/01/202 1
AUTHORIZATION NUMBER: Prior Balances
ALLOCATION PERIOD
FROM JUNE 2021 THRU MAY 2022 SERVICE MONT HS
FROM JULY 202 1 THRU JUNE 2022 PAYM ENT MONTHS

Prio r County Admi n
SFY (2020-2 1) Year Balance
Co. No.

01
02
03
04
05
06
07
08
09
10

II
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

COUNTY
ALAMANCE
ALEXANDER
ALLEGHANY
ANSON
ASHE
AVERY
BEAUFORT
BERTIE
BLADEN
BRUNSWICK
BUNCOMBE
BURKE
CABARRUS
CALDWELL
CAMDEN
CARTERET
CASWELL
CATAWBA
CHATHAM
CHEROKEE
CHOWAN
CLAY
CLEVELAND
COLUMBUS
CRAVEN
CUMBERLAND
CURRITUCK
DARE
DAVIDSON
DAVIE
DUPLIN
DURHAM
EDGECOMBE
FORSYTH
FRANKLIN
GASTON
GATES
GRAHAM
GRANVILLE
GREENE
GUILFORD
HALIFAX
HARNETT
HAYWOOD
HENDERSON
HERTFORD
HOKE

Total

State

Additional Allocation

Grand Total Allocation
State

Total

State

Total

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
2,166.1 6
0.00

0.00
0.00
2,166.16
0.00

0.00

0.00
0.00
0.00

70.00
6,567.18
0.00

70.00
6,567. 18
0.00

2,297.84
14,364.62

0.00
0.00
0.00

0.00
0.00
0.00

1,442.00
2,297.84

1,442.00
2,297.84

0.00

0.00

0.00

0.00

14,364.62
0.00

14,364.62
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

2,072.58

2,072.58

0.00
0.00
0.00

2,072.58

2,074.09
0.00

0.00
0.00
0.00

2,072.58

2,074.09
0.00

2,074.09
0.00

2,9 10.62

2,9 10.62

0.00

0.00

2,074.09
0.00
2,9 10.62

2,9 10.62

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
1,565.45

0.00
1,565.45
4,225.02
2,831.68

0.00
0.00
0.00
0.00

0.00
1,565.45

4,225.02
2,83 1.68
0.00

0.00
0.00
0.00
0.00

4,225.02
2,831.68

0.00
1,565.45
4,225.02
2,83 1.68

0.00

0.00

0.00

0.00

0.00
0.00
0.00
3,766.55

0.00
0.00
0.00
3,766.55

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

3,066.79
1,750.00
63.36

3,066.79
1,750.00
63.36

0.00
0.00

0.00
0.00

3,766.55
3,066.79
1,750.00

3,766.55
3,066.79

0.00

0.00

63.36

948.00

948.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

948.00
0.00
0.00

63.36
948.00
0.00

0.00

378.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
378.00
557.80
0.00

0.00
0.00
0.00
2, 166. 16

0.00
0.00
0.00
2, 166.16

0.00
0.00
0.00
0.00

0.00
70.00
6,567. 18

0.00
70.00
6 ,567.18

0.00
0.00
0.00

0.00
1,442.00

0.00
1,442.00

2,297.84
14,364.62

0.00
0.00
0.00
378.00
557.80
0.00
1,230.00
1,733.84
2,365.01
1,388.00
0.00
1,0 18.00

557.80
0.00
1,230.00
1,733.84
2,365.0 1
1,388.00
0.00
1,0 18.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

1,230.00
1,733.84
2,365.01
1,388.00
0.00
1,018.00

0.00
0.00
0.00
0.00

1,750.00

0.00
0.00
378.00
557.80
0.00
1,230.00
1,733.84
2,365.0 1
1,388.00
0.00
1,0 18.00

FUNDING SO URCE: Duke Ene rgy Progress-Share the Light Fund

Initial (or Previous) Allocation
Funding Authorization
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

JOO

COUNTY
HYDE
)REDELL
JACKSON
JOHNSTON
JONES
LEE
LENOIR
LINCOLN
MACON
MADISON
MARTIN
MCDOWELL
MECKLENBURG
MITCHELL
MONTGOMERY
MOORE
NASH
NEW HANOVER
NORTHAMPTON
ONSLOW
ORANGE
PAMLICO
PASQUOTANK
PENDER
PERQUIMANS
PERSON
PITT
POLK
RANDOLPH
RICHMOND
ROBESON
ROCKINGHAM
ROWAN
RUTHERFORD
SAMPSON
SCOTLAND
STANLY
STOKES
SURRY
SWAIN
TRANSYLVANIA
TYRRELL
UNION
VANCE
WAKE
WARREN
WASHINGTON
WATAUGA
WAYNE
WILKES
WILSON
YADKIN
YANCEY
Total

Total

State
0.00
0.00
1,340.20
4,266.80
1,130.91
736.44
1,038.00

Additional Allocation

Grand Total Allocation

Total

Stale

Stale

Total

0.00
0.00
1,340.20
4,266.80

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
1,340.20
4,266.80

0.00

1,130.91

0.00
0.00
0.00

0.00
0.00
0.00

1, 130.91

1,340.20
4,266.80
1,130.91

0.00
0.00
0.00
0.00

736.44
1,038.00
0.00

736.44
1,038.00
0.00

0.00
13,438.24
0.00

0.00
13,438.24
0.00

736.44
1,038.00

0.00
0.00
13,438.24
0.00

0.00
0.00
13,438.24

0.00
0.00
0.00

0.00

0.00

243.00
0.00
9 19.92

243.00
0.00
919.92

0.00
0.00
0.00

0.00

243.00

243.00

0.00
919.92
1,777.37

0.00
919.92
1,777.37

5,651.34

5,651.34

795.00
5,232.57
0.00

795.00
5,232.57
0.00

1,777.37

1,777.37

0.00

0.00
0.00
0.00

5,651.34
795.00
5,232.57

5,651.34
795.00
5,232.57

0.00
0.00
0.00

0.00
0.00
0.00

0.00
1,657.76
190.00

0.00
1,657.76
190.00

0.00

0.00

0.00
0.00

1,657.76

1,657.76

873.90

873.90

0.00

0.00
0.00
0.00

190.00
873.90

190.00
873.90

0.00
1,699.74
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
1,699.74

0.00
1,699.74

981.65

0.00
1,699.74
0.00
981.65

0.00
981.65

0.00
981.65

494.39
0.00
2,684.75

494.39
0.00
2,684.75

0.00
0.00
0.00

0.00
0.00
0.00

494.39
0.00
2,684.75

2,023.24
1,045.51
0.00

2,023.24
1,045.5 1
0.00

0.00
0.00
0.00

0.00
0.00
0.00

494.39
0.00
2,684.75
2,023.24

1,045.5 1
0.00

0.00

0.00

0.00

0.00

1,045.51
0.00
0.00

0.00
5, 11 5.49
514.16

0.00
5,115.49
514.16

0.00
0.00
0.00

0.00
0.00
0.00

0.00
5, 11 5.49
514.16

0.00
5, 11 5.49
5 14. 16

3,347.43

3,347.43

0.00
0.00
0.00
0.00

3,347.43

0.00
0.00
0.00

0.00
0.00
0.00
0.00

3,347.43

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
508.22
54,058.00

0.00
0.00
0.00
508.22
54,058.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
508.22

0.00
0.00
0.00

0.00

0.00

1,6 14.7 1

1,614.71
0.00
0.00

0.00
0.00
0.00

508.22
54,058.00
1,614.71

0.00
0.00

0.00
0.00
0.00

54,058.00
1,6 14.71
0.00
0.00

0.00
0.00

3,133.74

3, 133.74

0.00
6,204.31
0.00
962.4 1
184,531.79

0.00
6 ,204.3 1
0.00

0.00
0.00
0.00

0.00
0.00
0.00

3, 133.74
0.00
6,204.31

3, 133.74
0.00
6,204.3 1

0.00

0.00

0.00

0.00
0.00

0.00
0.00

962.41
184,531.79

0.00
962.4 1
184,531.79

962.4 1
184,531.79

2,023.24

0.00

2

FUNDING SOURCE: Duke Energy Progress-Share the Light Fund

FUNDING SOURCE: Progress Energy
GRANT INFORMATION:
This funding authorization re1>resents 100% state funds.
XS4J J Heading: Energy Neighbor
Tracked on XS4l I: State Share 100%
OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE SUBJECT TO
LIMITATIONS PUBLISHED BY FEDERAL AND STATE AGENCIES AS TO THE AVAILABILITY OF FUNDS
AUTHORIZED SIGNATURE

~~

DATE:
January 19, 2022
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ATTACHMENT #10

RESOLUTION OF THE CRAVEN COUNTY BOARD OF COMMISSIONERS APPROVING
CONVEYANCE OF REAL PROPERTY FOR ECONOMIC DEVELOPMENT PURPOSES
WHEREAS, Craven County {hereinafter "County") has determined that County has
historically suffered a degree of economic and fiscal distress which can be remedied in part by
the expansion of industries currently located in County and the location of new industries in
County; and,
WHEREAS, the expansion and location of industries in County will benefit County and its
citizens by increasing and diversifying both the personal property and real property ad valorem
tax bases which will increase tax revenue, and resulting ancillary economic activity will increase
sales tax revenues, all of which will make available to County more funds with which to improve
the general health, safety and welfare of County's citizens; by providing a greater number of jobs
with higher salaries and better benefits than are now available to citizens of County; by
stimulating secondary economic activity which is directly beneficial to County and its citizens,
including residential real estate development and the expansion of existing services and
businesses; by increasing and improving the infrastructure of County; by increasing the
economic opportunity available to County's citizens and by improving the general technical
training of County's workforce; and,
WHEREAS, Capolavoro Properties, LLC {referred to herein as "Buyer") intends to
construct a 5,000 SF {"New Facility") expected to be valued at over $1,000,000 with potential
to invest more; and,
WEHREAS, the New Facility will be constructed on a

+/-

2.5 acre tract {hereinafter

"Tract") of land, the Tract being a portion of the Tract known as Lot 19-4 {"the Site") in the
Craven County Industrial Park; and,
WHEREAS, Buyer's construction of the New Facility will aid tremendously in remedying
the previously identified economic and fiscal distresses suffered by County and its citizens; and,
WHEREAS, Buyer has offered to purchase from County the Site for a total purchase price
of Fifty Thousand and no/100 Dollars {$50,000.00) {the "Purchase Price"), or Twenty Thousand
and no/100 Dollars {$20,000.00) per acre; and,
WHEREAS, County has determined that the fair market value of the Site is Twenty
Thousand and no/100 Dollars {$20,000.00) an acre, for a total fair market value of Fifty Thousand
{$50,000.00) {the "Fair Market Value"); and,

WHEREAS, N.C. Gen. Stat. § 158-7.l(a), provides:
Each county and city in this State is authorized to
make appropriations for economic development
purposes. These appropriations must be determined
by the governing body of the city or county to increase
the population, taxable property, agricultural
industries, employment, industrial output, or business
prospects of the city or county. These appropriations
may be funded by the levy of property taxes pursuant
to G.S. 153A-149 and lGOA-209 and by the allocation
of other revenues whose use is not otherwise
restricted by law.
WHEREAS, N.C. Gen. Stat.§ 158-7.l(d) provides:
A county or city may acquire and develop land for an
industrial park, to be used for manufacturing, assembly,
fabrication, processing, warehousing, research and
development, office use, or similar industrial or
commercial purposes. A county may acquire land
anywhere in the county, including inside of cities, for an
industrial park, while a city may acquire land anywhere
in the county or counties in which it is located. A county
or city may develop the land by installing utilities,
drainage facilities, street and transportation facilities,
street lighting, and similar facilities; may demolish or
rehabilitate existing structures; and may prepare the
site for industrial or commercial uses. A county or city
may convey property located in an industrial park
pursuant to subsection (d) of this section.

WHEREAS, County has determined that the probable average hourly wage to be paid to
employees to be employed at the New Facility is$_ _ _ per hour; and,
WHEREAS, the Site has heretofore been owned for over 3 decades by County, thereby
generating no ad valorem tax revenue for County, and upon transfer of the site to Buyer, ad
valorem tax revenue generated by the Site will begin accruing to County; and,
WHEREAS, on April 18, 2022, and after proper public notice, pursuant to N.C. Gen.
Stat.§ 158-7.l(d) the Board of Commissioners for County held a public hearing concerning its
intent to convey and sell the Site to Buyer, upon the terms and conditions herein described;
and,
WHEREAS, the Board of Commissioners of County does desire to convey and grant to
Buyer the Site, by and through the Agreement for Purchase and Sale of Improved Real
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Property attached hereto and incorporated herein by reference and does further desire that
this RESOLUTION serve as a memorial of the actions taken by the Board of Commissioners on
this matter.
Now, therefore, be it resolved as follows:
Section 1.

That the Agreement for Purchase and Sale of Real Property attached

hereto and incorporated herein by reference is hereby ratified and approved in its entirety.
Section 2.

That, pursuant to the aforesaid agreement, County shall execute and

deliver such documents and instruments as may be reasonably necessary in the opinion of
counsel to County to accomplish the purposes of said agreement, including but not limited to
the transfer and conveyance to Buyer of the Site.
Section 3.

That the Chairman, Clerk to the Board, Manager, Assistant Managers,

Economic Developer and such other officers and agents of County are hereby authorized to
execute any and all documents necessary in the opinion of counsel to County to effectuate any
of the transactions contemplated herein.
Section 4.

That this RESOLUTION be entered in the official minutes of the Board of

Commissioners of County and that the Clerk to the Board certify copies of this RESOLUTION as
may be necessary in the opinion of counsel to County.

This the 18th day of April, 2022.

CRAVEN COUNTY

BY:
JASON R. JONES, CHAIRMAN

ATTEST:

NAN HOLTON, CLERK
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ATTACHMENT #11

Thompson, Price, Scott, Adams & Co, P.A.
P.O. Box 398
1626 S Madison Street
Whiteville, NC 28472
Te lephone (910) 642-2109
Fax (910) 642-5958
Alan W. Thompson , CPA
R. Bryon Scott, CPA
Gregory S. Adams, CPA
March 17, 2022
Craven County
406 Craven Street
New Bern, NC 28560
To Management and Those Charged With Governance:
We are pleased to confirm our understunding of the services we arc to provide the Craven County for the year ended
June 30, 2022. We will audit the financial statements of the governmental activities, business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information,
including the related notes to the financial statements, which collectively comprise the basic finuncial statements, of
the Craven County as of and for the year ended June 30, 2022. Craven County Tourism Development Authority and
Coastal Carolina Regional Airport Authority are included in this engagement (a separate report is not issued for
these two component units). Accounting standards generally accepted in the United States provide for certain
required supplementary information (RSI), such as management's discussion and analysis (MD&A), to supplement
the Craven County's basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards board who considers it to be an essential part of
financial repo11ing for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply ce11ain limited procedures to the Craven County's RSI in
accordance with auditing standards generally accepted in the United States of America. These limited procedures
will consist of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance. The following RSI is required by generally accepted accounting
principles and will be subjected to certain limited procedures, but will not be audited:
I.
2.
3.
4.
5.

Management's discussion and analysis.
Law Enforcement Officers' Special Separation Allowance Schedule of Total Pension Liability (Asset) and
Schedule of Total Pension Liability (Asset) as a Percentage of Covered-Employee Payroll
Schedule of Changes in the Total OPEB Liability and Related Ratios
Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County
Contributions - LGERS
Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County
Contributions - ROD

We have also been engaged to report on supplementmy information other than RSI that accompanies the Craven
County's financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America and will provide an opinion on it in relation to the
financial statements as a whole:
I.

Schedule of Expenditures of Federal and State Awards.
Members
American Institute ofCPAs - N.C. Association ofCPAs - AI CPA Division of Finns

2.

Combining and Individual Fund Financial Statements, Budgetary Schedules, and Other Schedules

The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and our auditor's report will not provide an opinion or
any assurance on that other information.
I.

Introducto1y and Statistical Schedules (prepared for Annual Comprehensive Financial Report presentation)

Our responsibility for other information included in documents containing the entity's audited financial statements
and auditors' report does not extend beyond the financial information identified in the report. We have no
responsibility for determining whether such other information contained in these documents is properly stated.
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented,
in all material respects, in confo1mity with U.S. generally accepted accounting principles and to repo1t on the
fairness of the supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. The objective also includes reporting on•

Internal control related to the financial statements and compliance with the provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standardr.

•

Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have
a direct and material effect on each major program in accordance with the Single Audit Act Amendments of
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial repo1ting and on compliance and other
matters will include a paragraph that states (1) that the purpose of the rep01t is solely to describe the scope of testing
of internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the entity's internal control or on compliance, and (2) that the repo1t is an integral part of an audit performed in
accordance with Govemment Auditing Standards in considering the entity's internal control and compliance. The
Uniform Guidance report on internal control over compliance will include a paragraph that states that the purpose of
the report on internal control over compliance is solely to describe the scope of testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Both rep01ts will
state that the report is not suitable for any other purpose.
Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Govemment Auditing Standards, issued by the Comptroller
General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the Uniform
Guidance, and will include tests of accounting records, a determination of major program(s) in accordance with the
Uniform Guidance, and other procedures we consider necessary to enable us to express such opinions. We will
issue written reports upon completion of our Single Audit. Our reports will be addressed to the Board of
Commissioners and management of Craven County. We cannot provide assurance that unmodified opinions will be
expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-ofmatter or other-matter paragraphs. If our opinions on the financial statements or the Single Audit compliance
opinions are other than unmodified, we will discuss the reasons with you in advance. If circumstances occur related
to the condition of your records, the availability of sufficient appropriate audit evidence, or the existence of a
significant risk of material misstatement of the financial statements caused by error, fraudulent financial reporting,
or misappropriation of assets, which in our professional judgment prevent us from completing the audit or forming
an opinion on the financial statements, we retain the right to take any cotlrse of action permitted by professional
standards, including declining to express an opinion or issue a report, or withdrawing from the engagement.

Audit Procedures-General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas
to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall

presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether from (I) errors,
(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the entity.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors
to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide
reasonable assurance of detecting waste or abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of intemal control, and
because we will not perform a detailed examination of all transactions, an unavoidable risk exists that some
noncompliance may exist and not be detected by us, even though the audit is properly planned and performed in
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an
audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do
not have a direct and material effect on the financial statements or major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation of
assets that come to our attention. We will also inform the appropriate level of management of any violations of laws
or governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse
that comes to our attention. We will include such matters in the reports required for a Single Audit. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later periods for
which we are not engaged as auditors.
Our procedures will include tests of documentary evidence suppo1ting the transactions recorded in the accounts and
may include tests of the physical existence of inventories (if material), and direct confirmation of receivables and
ce1tain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and
financial institutions. We will request written representations from your attomeys as pa1t of the engagement, and
they may bill you for responding to this inquiry. At the conclusion of our audit, we will also require certain written
representations from you about your responsibilities for the financial statements; schedule of expenditures of federal
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

Audit Procedures-Internal Contl'Ols
Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Test of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Govemment Auditing Standards.
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our tests
will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to the Uniform Guidance.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
cominunicated under AICPA professional standards, Government Auditing Standards, and the Uniform G uidance.

Audit Procedures-Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the Craven County's compliance with provisions of applicable laws, regulations, contracts,
and agreements, including grant agreements. Accordingly, we will express no such opinion. However, the objective
of those procedures will not be to provide an opinion on overall compliance, and we will not express such an
opinion in our repo1t on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the 0MB Compliance Supplement for the types of compliance requirements that could have a direct and
material effect on each of Craven County's major programs. For federal programs that are included in the 2021
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements
that the 2021 Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be
to express an opinion on .Craven County's compliance with requirements applicable to each of its major programs in
our report on compliance issued pursuant to the Uniform Guidance.

Othe1· Services
We will also assist in preparing the financial statements, schedule of expenditures of federal and State awards, and
related notes of Craven County in conformity with U.S. generally accepted accounting principles and the Uniform
Guidance based on information provided by you. These nonaudit services do not constitute an audit under
Govemment Auditing Standards and such services will not be conducted in accordance with Government Auditing
Standards. We will perform the services in accordance with applicable professional standards. The other services
are limited to the financial statements, schedule of expenditures of federal and State awards, and related notes
services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities
Management is responsible for(!) designing, implementing, and maintaining effective internal controls relevant to
the preparation and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error, including internal controls over federal and State awards, and for evaluating and monitoring ongoing
activities, to help ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3)
ensuring that there is reasonable assurance that government programs are administered in compliance with
compliance requirements; and (4) ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection and
application of accounting principles; for the preparation and fair presentation of the financial statements, schedule of
expenditures of federal and State awards, and all accompanying information in confo1:mity with U.S. generally
accepted accounting principles; and for compliance with applicable laws and regulations (including federal statutes)
and the provisions of contracts and grant agreements (including award agreements). Your responsibilities also
include identifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information.
Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (I) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) access to personnel, accounts, books, records, supporting documentation, and other information as
needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the
purpose of the audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.
Your responsibilities include adjusting the financial statements to co1Tect material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management,
(2) employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have
a material effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others, In addition, you are responsible for identifying and ensuring that
the entity complies with applicable laws, regulations, contracts, agreements, and grants. Management is also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is

management's responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms
and conditions of federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly follow up and take conective action on reported audit findings;
and prepare a summary schedule of prior audit findings and a separate corrective action plan. The summary
schedule of prior audit findings should be available for our review by May I, 2022.
You are responsible for identifying all federal and State awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal and State awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include
our repo1i on the schedule of expenditures of federal and State awards in any document that contains and indicates
that we have reported on the schedule of expenditures of federal and State awards. You also agree to make the
audited financial statements readily available to intended users of schedules of expenditures of federal and State
awards no later than the date the schedule of expenditures of federal awards is issued with our repmi thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal and State awards in accordance with the Uniform Guidance;
(2) you believe the schedule of expenditures of federal and State awards, including its form and content, is stated
fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have not changed
from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of the
schedule of expenditures of federal and State awards.
You are also responsible for the preparation of the other supplementary information, which we have been engaged to
report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the
supplementary information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our repo11 thereon. Your
responsibilities include acknowledging to us in the written representation letter that (I) you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measmement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives sectiori of this letter. This responsibility includes relaying to us conective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or studies. You are also responsible for providing management's views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information. With regard to using the auditors' report, you understand that you must obtain our prior
written consent to reproduce or use our report in bond offering official statements or other documents. With regard
to electronic dissemination of audited financial statements, including financial statements published electronically
on your website, you understand that electronic sites are a means to distribute information and, therefore, we are not
required to read the information contained in these sites or to consider the consistency of other information in the
electronic site with the original document.
You agree to assume all management responsibilities relating to the financial statements, schedules of expenditures
of federal and State awards, related notes, and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the financial statements,
schedule of expenditures of federal and State awards, and related notes prior to their issuance and have accepted
responsibility for them. Further, you agree to oversee the nonaudit services by designating an individual, (Craig
Warren), who possesses suitable skill, knowledge, or experience; evaluate the adequacy and results of those
services; and accept responsibility for them.
Engagement Adminish·ation, Fees, and Othe,·
We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will

take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by
any such third-party service providers.
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and
will locate any documents selected by us for testing. We will schedu le the engagement based in part on deadlines,
working conditions, and the availability of your key personnel. We will plan the engagement based on the
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules, retrieving supporting documents, and preparing confirmations. If for whatever reason your
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees
over our original fee estimate. We will not undertake any accounting services (including but not limited to
reconciliation of accounts and preparation of requested schedules) without obtaining approval through a written
change order or additional engagement letter for such additional work.
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management's responsibility to submit the reporting package (including
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors'
reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will
coordinate with you the electronic submission and certification. If applicable, we will provide copies of our repo1t
for you to include with the reporting package you will submit to pass-through entities. The Data Collection Form
and the reporting package must be submitted within the earlier of30 days after receipt of the auditors' report or nine
months after the end of the audit period, unless a longer period is agreed to in advance by the cognizant or oversight.
agency for audits.
We will provide copies of our reports to the Board; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our repoits are to be made available for public inspection.
The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., P.A. and
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request in a timely manner to Oversight Agencies (or its
designee), a federal agency provided direct or indirect funding, or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will
notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Thompson, Price, Scott, Adams & Co., P.A. personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to the aforementioned parties. These parities may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies.
The audit documentation for this engagement will be retained for a minimum of five years after the repo1t release
date or for any additional period requested by the federal cognizant agency. Ifwe are aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party contesting the audit
finding for guidance prior to ·destroying the audit documentation.
We expect to begin our audit by approximately May I, 2022 and to issue our reports no later than October 31, 2022.
Alan Thompson is the engagement partner and is responsible for supervising the engagement and signing the rep01ts
or authorizing another individual to sign them.
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses,
should not exceed $72,600, which includes the County fee of$69,750, and the TDA fee of$2,850. The audit fee of
the Coastal Carolina Regional Airp01t Authority is included in the County fee. Also, any excessive additional fees
incurred in obtaining required audit evidence (i.e. bank confirmations) will be billed directly to the Board. Our
standard hourly rates vary according to the degree of responsibility involved and the experience level of the
personnel assigned to your audit. Our invoices for these fees will be rendered each month as work progresses and
are payable on presentation. In accordance with our firm policies, work may be suspended if your account becomes
60 days or more overdue and may not be resumed until your account is paid in full. If we elect to terminate our
services for nonpayment, our engagement wi ll be deemed to have been completed upon written notification of
termination, even if we have not completed our report(s). You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on

anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit.

If additional programs are required to be tested that have not been identified as major programs for testing in
previous years, additional fees may be charged at standard hourly rates. If significant additional time is necessary,
we will discuss it with you and arrive at a new fee estimate before we incur the additional costs. However, we
believe our contract as it is will be sufficient to cover but we do want to reserve the right to discuss this issue.
We appreciate the oppo11unity to be of service to the Craven County and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of om engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,
~~p-~-/

Alan W. Thompson, CPA
Thompson, Price, Scott, Adams & Co., P.A.

RESPONSE:

This lelter correctly sets forth the understanding of the Craven County.
Management signature: _ _ _ _ __ _ _ _ _ __ _ _ _ _ __ _ __
Title: _ _ _ __ _ __ _ __ _ _ _ _ _ _ __ _
Date: _ _ _ _ __ _ _ _ _ __ _ __ _ _ _ _ __

Governance signature: _ _ _ _ _ _ __ __ _ _ _ _ __ __ __ _
Title: _ _ __ _ _ _ _ _ __ _ _ _ _ _ _ _ __ _
Date: _ _ _ _ __ __ _ __ _ _ __ __ _ __ _

CC: Board of Commissioners

CONTRACT TO AUDIT ACCOUNTS

LGC-205

The

Rev. 11/2021

Governing Board

BOARD OF COMMISSIONERS
of

Primary Government Unit

CRAVEN COUNTY
and

Discretely Presented Component Unit (DPCU) (if applicable)
CRAVEN COUNTY TOURISM DEVELOPMENT AUTHORITY AND COASTAL CAROLINA REGIONAL AIRPORT AUTHORITY

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and

Auditor Name

THOMPSON, PRICE, SCOTT, ADAMS & CO., P.A.
Auditor Address

1626 S MADISON STREET, WHITEVILLE, NC 28472
Hereinafter referred to as Auditor

for

Fiscal Year Ending

06/30/22

Audit Report Due Date

10/31/22
Must be within four months of FYE

hereby agree as follows:
1.
The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types). The basic financial statements shall include budgetary comparison information in a budgetary
comparison statement, rather than as RSI, for the General Fund and any annually budgeted Special Revenue
funds.
2.
At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards if the Governmental Unit
expended $100,000 or more in combined Federal and State financial assistance during the reporting period.
The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations Part 200 Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
or the State Single Audit Implementation Act. This audit and all associated audit documentation may be subject
to review by Federal and State agencies in accordance with Federal and State laws, including the staffs of the
Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit requires a federal
single audit in accordance with the Uniform Guidance (§200.501), it is recommended that the Auditor and
Governmental Unit(s) jointly agree, in advance of the execution of this contract, which party is responsible for
submission of the audit and the accompanying data collection form to the Federal Audit Clearinghouse as
required under the Uniform Guidance (§200.512).
If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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3.
If an entity is determined to be a component of another government as defined by the group audit
standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.
4.
This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.
5.
If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.
If the audit engagement is not subject to Government Accounting Standards or if financial statements ·are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.
6.
It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.
7.
It is agreed that GAAS include a review of the Governmental Unit's (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as "significant deficiencies and material
weaknesses" in AU-C 265 of the A/CPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.
8.
All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units') records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature.
9.
Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)[G.S.
159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC
for approval. The invoice marked 'approved 'with approval date shall be returned to
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the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicable to
contracts for audits of hospitals.
10.
In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see Item 13).
11.
If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units') audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.
12.
After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.
13.
If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
14.
The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors' opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units') financial statements, those
corrections shall be provided within three business days of notification unless another deadline is agreed to by
LGC Staff.
15.
Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.
16.
If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor.
17.
A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.
18.

Special provisions should be limited. Please list any special provisions in an attachment.

19.
A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.
20.
The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.
21 .
The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.
22.
Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners' Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.
23.
This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties , (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination
shall be effective until approved in writing by the Secretary of the LGC.
24.
The Governmental Unit's (Units') failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.
25.
There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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26.
E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.
27.
Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicable). Financial statement preparation
assistance shall be deemed a "significant threat" requiring the Auditor to apply safeguards sufficient to
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the
Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.
All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.
28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a "Response to the
Auditor's Findings, Recommendations, and Fiscal Matters," if required under 20 NCAC 03 .0508.
29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20
NCAC 03 .0502(c)(6).
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30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-localgovernment-finance-division/local-government-commission/submitting-your-audit
32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.
33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.
Financial statements were prepared by:

@Auditor

□ Governmental Unit

□Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:
Name:

Title and Unit I Com any:

!CRAIG WARREN
OR Not Applicable

D

FINANCE OFFICER /CRAVEN COUNTY

Emal/ Address:

lcwarren@cravencountync.gov

(Identification of SKE Individual not applicable for GAAS-only audit or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in
the engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC.
See Items 8 and 13 for details on other allowable and excluded fees.
3. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. Should the 75% cap provided
below conflict with the cap calculated by LGC Staff based on the billings on file with the LGC, the LGC
calculation prevails. All invoices for services rendered in an audit engagement as defined in 20 NCAC .0503
shall be submitted to the Commission for approval before any payment is made. Payment before approval is a
violation of law. (This paragraph not applicable to contracts and invoices associated with audits of hospitals).
PRIMARY GOVERNMENT FEES

Primary Government Unit

CRAVEN COUNTY (FEE INCLUDES AIRPORT AUTHORITY)

Audit Fee

$ 66,250

Additional Fees Not Included In Audit Fee:

Fee per Major Program

$

Writing Financial Statements

$ 3,500

All Other Non-Attest Services

$ STANDARD HOURLY RATES

75% Cap for Interim Invoice Approval

52,312.50

tnot annflcab/e to hoso/tal contracts)

DPCU FEES (if applicable)
CRAVEN COUNTY TOURISM DEVELOPMENT AUTHORITY

Discretely Presented Component Unit
Audit Fee

$2,350

Additional Fees Not Included in Audit Fee:

Fee per Major Program

$

Writing Financial Statements

$ 500

.All Other Non-Attest Services

$ STANDARD HOURLY RATES

75% Cap for Interim Invoice Approval
(not aoo/icab/e to hospital contracts)

$2,137.50
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
THOMPSON, PRICE, SCOTT, ADAMS & CO., P.A.
Authorized Firm Representative (typed or printed)*
ALAN W. THOMPSON
Date*
03/17/22

~~--

Signature* ~~
.

Email Address*
alanthompson@tpsacpas.com

GOVERNMENTAL UNIT

Governmental Unit*
CRAVEN COUNTY
Date Primary Government Unit Governing Board Approved Audit Contract*
(G.S.159-34(a) or G.S.115C-447(a))

Mayor/Chairperson (typed or printed)*

Signature*

Date

Email Address

Chair of Audit Committee (typed or printed, or "NA")

Signature

Date

Email Address

I

GOVERNMENTAL UNIT- PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.
Primary Governmental Unit Finance Officer*

CRAIG WARREN
Date of Pre-Audit Certificate*

(typedorplfnled

Signature*

Email Address*
cwarren@cravencountync.gov
I

Pages

I

CONTRACT TO AUDIT ACCOUNTS

LGC-205

Rev. 11/2021

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*
COASTAL CAROLINA REGIONAL AIRPORT AUTHORITY

Date DPCU Governing Board Approved Audit
Contract* (Ref: G.S. 159-34(a) or G.S. 115C-447(a))
DPCU Chairperson (typed or printed)"

Signature*

Date*

Email Address*

Chair of Audit Committee (typed or printed, or "NA")

Signature

Date

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.
DPCU Finance Officer (typed or printed)*

CRAIG WARREN
Date of Pre-Audit Certificate*

Signature*

Email Address*
cwarren@cravencountync.gov

Remember to print this form, and obtain all
required signatures prior to submission.
PRINT
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SIGNATURE PAGE-DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*
CRAVEN COUNTY TOURISM DEVELOPMENT AUTHORITY

Date DPCU Governing Board Approved Audit
Contract• (Ref: G.S. 159-34(a) or G.S. 115C-447(a))
DPCU Chairperson (typed or printed)*

Signature*

Date*

Email Address*

Chair of Audit Committee (typed or printed, or "NA")

Signature

Date

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.8. 159-2B(a1) or G.8. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.
DPCU Finance Officer (typed or printed)*

CRAIG WARREN
Date of Pre-Audit Certificate•

Signature*

Email Address*
cwarren@cravencountync.gov

Remember to print this form, and obtain all
required signatures prior to submission.
PRINT
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Wendy Phillips Peaden, Mrs.
Craven County

I Generated 4/12/2022@ 9:27 am by OnBoard2 - Powered by ClerkBase

Status
Name
Wendy Phillips Peaden, Mrs.
Application Date
3/14/2022
Expiration Date
3/14/2024
Board Member
Wendy Phillips Peaden, Mrs.
Status

I

Validated

I

Board
Juvenile Crime Prevention Council 0CPC)

Basic Information
Name
Wendy Phillips Peaden, Mrs.
Please tell us about yourself ...
I supervise LIN KS youth 14-18 and Foster Care 18-21
Business and/or Civic Experien ...
Craven County Department of Social Services

Contact Information
Address
PO Box 12039
New Bern, NC 28560
Phone

25263649003003
Email
Wendy.peaden@cravencountync.gov

Occupation
Employer

Vacancies

Status

I

Pending

I

Craven County Department of Social Services
Occupation
Social Worker
Job Title
Social Work Supervisor

Other Questions
Question #1
What is your Commissioner's District?
I don't know

Question #2
Highest Education Level
Bachelors Degree or higher

Gender
What is your gender?
Female

Ethnicity
What is your ethnic origin?
White

Generated 4/12/2022, 9:26:57 AM

ATTACHMENT #13.A

CRAVEN COUNTY
RESOLUTION ACCEPTING OFFER TO PURCHASE
SUBJECT TO UPSET BIDS
WHEREAS, Craven County owns certain real property identified as Tax Parcel Number 5014-216 (hereinafter "the Real Property"), the Real Property having been acquired by Craven
County in deed recorded in Book 3188, Page 246 in the Office of the Register of Deeds of Craven
County; and,
WHEREAS, Craven County has received an Offer to Purchase the Real Property, a copy of
said offer being attached hereto and incorporated herein by reference; and,
WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven
County's interest in real property pursuant to North Carolina General Statute §160A-269.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN
COUNTY THAT:

1.

The Craven County Board of Commissioners hereby authorizes the initiation of the

upset bid process for the Real Property by advertising notice of the offer to purchase in
accordance with the provisions of North Carolina General Statute §160A-269.
2.

The County Manager, the Assistant County Manager, the Clerk to the Board of

Commissioners and/or County Attorney are authorized to take all actions necessary to
accomplish the transactions contemplated by this Resolution.
ADOPTED THIS 18th DAY OF APRIL, 2022.

JASON R. JONES, Chairman, Craven County
Board of Commissioners
(County Seal)

NAN HOLTON, Clerk to the Craven County
Board of Commissioners

OFFER TO PURCHASE AND CONTRACT
LUIS CLAVELL (herein "Buyer") hereby offers to purchase and CRAVEN COUNTY, (herein
"Seller"), upon acceptance of said offer, agrees to sell and that parcel of land described below
(hereafter referred to as the "Property"), upon the following terms and conditions:

1.

REAL PROPERTY: The Property which is the subject of this contract is described as follows:
Street Address: 107 Blueberry Ln
Tax Parcel ID Number: 5-014-216
Deed Book 3188, Page 246

2.

PURCHASE PRICE: The purchase price is $2,430.00 and shall be paid as follows:
(a) $500.00 EARNEST MONEY DEPOSIT by )tlcertified bank check

□money order

(payable to: Craven County) with this offer to be held by Seller until the sale is closed, at
which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be
refunded to Buyer. In the event of breach of this contract by Seller, all earnest monies
shall be refunded to Buyer upon Buyer's request. In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller's request, but
such forfeiture shall not affect any other remedies available to Seller for such breach.

(b) $1,930.00 BALANCE of the purchase price in cash or readily available funds at Closing.

3.

CONDITIONS: The Property is being sold subject to all liens and encumbrances of record,
if any; the Property is being conveyed "as is"; this contract is subject to the provisions of
G.S. §160A-269;

Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith; Seller
makes no warranty or representation as to any characteristic of the Property or its
suitability for any particular use; Buyer shall not have the right to enter upon the Property
for any purpose without advance written permission of the Seller.

4.

SPECIAL ASSESSMENTS: Buyer shall take title subject to all pending assessments, if any.

5.

PAYMENT OF TAXES: Any Ad valorem taxes assessed against the Property shall be paid in
their entirety by Buyer, without proration.

6.

EXPENSES: Seller shall pay for preparation of a deed and all other documents necessary
Buyer's Initials;.~

to perform Seller's obligations under this agreement and for any excise tax (revenue
stamps) required by law. Buyer shall be responsible for all other expenses incurred
hereunder.
7.

CLOSING: Closing shall be defined as the date and time of recording of the deed. All

parties agree to execute any and all documents and take such action necessary in
connection with Closing and transfer of title on or before thirty (30) days after final
approval is given b y the Craven Count y Board of Commissioners pursuant to G.S. §160A-

269. CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING
CONDITION.
8.

Title: The deed is to be made to Buyer. Title shall be delivered at Closing by QUITCLAIM
DEED.

9.

POSSESSION: Possession shall be delivered at Closing

10.

ASSIGNMENTS: This contract may not be assigned without the written consent of all

parties, but if assigned by agreement, then this contract shall be binding on the assignee
and the assignee's heirs, successors or assigns (as the case may be).
11.

PARTIES: This contract shall be binding upon and shall inure to the benefit of Buyer and

Seller, and their respective heirs, successors and assigns.
12.

SURVIVAL: If any provision herein contained which by its nature and effect is required to

be observed, kept or performed after the Closing, it shall survive the Closing and remain
binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.
13.

ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and

there are no representations, inducements or other provisions other than those
expressed herein. All changes, additions or deletions hereto must be in writing and signed
by all parties.
14.

NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may

be given to the party or to such party's agent. This offer shall become a binding contract
(the "Effective Date") when signed by both Buyer and Seller. This contract is executed by
each party in such form as to be binding.
Buyer's Initials~

SELLER:

BUYER:

~~~ (SEAL)
_ __ _ _ _ _ _ (SEAL)

CRAVEN COUNTY
By:

_ _ _ _ __ _ _ _ _ (SEAL)
Chairman,
Craven County Board of Commissioners

Date signed:

Date signed :

Address of Buyer:
Luis Clavell

S /:3 llbef 1/v-t
Cop'1fo/

/k13/2 6 /hD.

W1tf ?

Telephone number of Buyer:

'JO 2,, l/ 5 '/ I l( () 'Z,
Email of Buyer:
gueenmotherrosa @gmail.com

Buyer's Initials: . . - ~ /

0 ~ml2~!!cy

TREASURER'S CHECK

No. 005003 t 835
15-7468

2540

Financial Freedom.for ALL.
PO Box 25516 • Alexandria, VA 22313-5516
Phone: (202) 488-5400

***

03/25/22

FIVE HUNDRED DOLLARS AND 00 CENTS

***

$500.00

PAY
VOID AFTER 180 DAYS
TO THE
ORDER OF

CRAVEN COUNTY

RE:LUIS A CLA.VELL
AUTHORIZED SIGNATURE

111 00 500

3 •8 3 511•

1:

2 5 '10? L. b88•: ~00000080 • □ G su•

Craven County Geographic Information System
Craven County does NOT warrant the Information shown on this page and should be used ONLY for tax assessment purposes.
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Parcel ID:

5-014 -216

Owner :

CRAVEN COUNTY

· Mailing Address :

406 CRAVEN ST NEW BERN NC 28560

Property Address :

107 BLUEBERRY LN

Description :

4 A NOLAN SR& ELLA$

Subdivision :

Lot Description :
Assessed Acreage :

0.273

Calculated Acreage : 0.280

Deed Reference :

3188-0246

Recorded Date :

4 23 2013

Land Value :

$2,430

Tax Exempt :

Yes

Improvement Value:

$0

# of Improvements :

0

Total Value :

$2,430

City Name:

Fire tax District :

TOWNSHIP 5

Drainage District :

Special District :

Recorded Survey :
Estate Number:

Land use:

VACANT-RESIDENTIAL TRACT

Recent Sales Information
Sale Price

SALE DATE

Sellers Name

Buyers Name

Sale Type

4/23/2013

NOLAN, MELINDA

CRAVEN COUNTY

STRAIGHT
TRANSFER

$2,000

2/16/2001

BOONE, JUDITH

NOLAN, MELINDA

STRAIGHT
TRANSFER

$0

8/7/2000

NOLAN, ELLA F

BOONE, JUDITH

STRAIGHT
TRANSFER

$0

1/1/1953

NOLAN, ARDIE SR &
ELLA

NOLAN, ELLA F

NAME CHANGE

$0

List of Improvements to Site
No improvements listed for this parce l
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Recorded: 04/28/2013 at 10:24 :32 AM
Fee Amt: $30.00 Page I of 3
Revenue tax: $4, 00
Workflow4' 0000091591-0001
Craven, NC
Sherr! 8. R!chard Re11!ster of Deeds
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NORTH CAROLINA
COMMISSIONER'S OF.ED
CRAVEN COUNTY

Revenue Stamps: $4.00
Parcel# 5-014-216
J"

THIS COMMISSIONER'S DEED, made and executed this

J..5 day of March, 2013, by

and between AARON D. ARNETTE, Commissioner, pursuant to a judgment of the District Court
of the N.C. General Court of Justice in Craven Cow1ty. North Carolina in an action entitled "Craven
County, Plaintiffv. Melinda Nolan (aka Melinda Yvonne Nolan), et al, Defendants (12-CVD-1374),
Grantor, to Craven County, whose mailing address is: 406 Craven Street. New Bern, NC 2856Q,
Grantee.
WITNESSETH:
WHEREAS, said Aaron D. Arnette, Commissioner, being empowered and directed by a
judgment in the said action, did, on the 15°1 day of February 2013, after due advertisement
according to law, and as directed by said judgment, expose the land hereinafter tlcsmibcd to public
sale at the door of the Craven County Courthouse, where and when Craven County hecame the last
and highest bidder for said land at the public sale for the sum of$ l ,508.33;
0

WHEREAS, on the I s • day of February, 2013, Aaron D. Amette, Commissioner, reported
to the Court that Craven County was the last and highest bidder for said property in the amount of
$ 1,508 ..B ;

,.,, /
Prepared By:
Sumrell, Sugg, Carmichael, Hick~ & Han, P.A.
416 Pollock Street

New Bern. NC 28560

WHEREAS, more than IO days elapsed since the report of sale was filed and no upset bid
was offered;
WHEREAS, an order confinning the sale to Craven County was entered by the Assistant
Craven County Clerk of Superior Court on or about March 21, 2013.
WHEREAS, on or about the 21'1 day of March, 2013, Aaron D. Arnette, Commissioner, was
ordered by judgment of said Court to execute a deed in fee simple to Craven County and;
NOW THEREFORE, in consideration of the premises, the said Aaron D. Arnette,
Commissioner, as aforesaid, does hereby grant, bargain, sell, and convey to Craven County, all of
that certain tract or parcel of land Lying, situate 1111d being in Number Five Township, Crnven Cowity,
North Carolina, and more particularly described as follows:
All of that certain property more particularly described in Deed Book 1800,
at Page 624, lo the Craven County Registry. This property is also commonly
referred to by its tax parcel identification number which is 5-014-216.
This parcel is not the primary residence of the grantor.

TO HAVE AND TO HOLD the aforesaid tracts or parcels of land and all privileges and
appurtenances thereunto belonging to Craven County, the said Grantt:e, in fee simple forever, in as
full and ample manner as said Aaron D. Arnette, Commissioner, as aforesaid, is authorized and
empowered to convey same.
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IN WITNESS WHEREOF, the said Aaron D Arnette, Commissioner, hath hereunto set his hand
and seal the day and year first above written.

UM

(SEAL)

Aaron David Arnette~ COMMISSIONER

STATE OF NORTH CAROLINA
COUN1Y OF CRAVEN

~

I,
J1. tfutr111&,
, a Notary Public of the County of Craven, State of
North Carolina, do hereby certify that Aaron D. Arnette, Commissioner, personally appeared
before me th.is day and acknowledged the due execution of the foregoing instrument.

WITNESS my hand and notarial stamp or seal, this

id~ day of

H.wc.h

-~ J J ~ '-

~ffrf.y PUBLIC

\\SERVER04\lssdocs\00000006\00041362.000.DOC
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ATTACHMENT #13.B

CRAVEN COUNTY BOARD OF COMMISSIONERS
RULES OF PROCEDURE
I. Applicability

Rule I. Applicability of Rules. These rules apply lo all meetings of the Board of County
Commissioners ofCraven County (hereinafter "Board") at which the Board is empowered to exercise
any ofthe executive, quasi-judicial, administrative, or legislative powers confen-ed on it by law. These
rules are intended to implement and conform to the laws of the State of North Carolina: to the extent
these rules conflict with an express provision of the laws of the State of North Carolina, such laws
shall control.
II. Open Meetings

Rule 2. Meetings to be Open.
(a) Policy. It is the public policy of Nrnth Carolina and of Craven County that the hearings,
deliberations, and actions of this Board and its committees be conducted openly.
(b) Open Meetings and Attendance. Except as otherwise provided in these rules and in accordance
with applicable law, each official meeting of the Craven County Board of Commissioners shall be
open to the public and any person is entitled to attend such a meeting.
(c) Definition of Official Meeting. For the purposes of the provisions ofthese rules concerning open
meetings, an official meeting of the Beam-Commissioners is defined as any gathering together at any
time or place or the simultaneous communication by conference telephone or other electronic means
of a majority of boflffl tflembeFS the Commissioners for the purpose of conducting hearings,
participating in deliberations, or voting upon or otherwise transacting public business within the
jurisdiction, real or apparent, of the BeafeCommissioners.

Rule 3. Closed Sessions.
(a) Closed Sessions Permitted. Notwithstanding the provisions of Rule 2, the Board may hold a
closed session and exclude the public under the provisions ofN.C.G.S. §143-3 18.1 l(a), which as of
the effective date of these Bylaw!,-rules include the following:
I.
To prevent the disclosure of info1mation that is privileged or confidential
pursuant to the law of this state or of the United States, or not considered a public
record within the meaning of Chapter 132 ofthe General Statutes.
2.
To prevent the premature disclosure of an honora1y degree, scholarship,
prize, or similar award.
3.

To consult with an attorney employed or retained by the public body in

order to preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged. General policy matters may not be
discussed in a closed session and nothing herein shall be construed to permit a
public body to close a meeting that otherwise would be open merely because an
attorney employed or retained by the public body is a participant. The public body
may consider and give instructions to an attorney concerning the handling or
settlement of a claim, judicial action, mediation, arbitration, or administrative
procedure. If the public body has approved or considered a settlement, other than a
malpractice settlement by or on behalf of a hospital, in closed session, the terms of
that settlement shall be reported to the public body and entered into its minutes as
soon as possible within a reasonable time after the settlement is concluded.
4.
To discuss matters relating to the location or expansion of industries or other
businesses in the area served by the public body, including agreement on a tentative
list of economic development incentives that may be offered by the public body in
negotiations. The action approving the signing of an economic development
contract or commitment, or the action authorizing the payment of economic
development expenditures, shall be taken in an open session.
5.
To establish, or !&--instruct the public body's staff or negotiating agents
concerning the position to be taken by or on behalf ofthe public body in negotiating
(i) the price and other material terms of a contract or proposed contract for the
acquisition of real prope1ty by purchase, option, exchange, or lease; or (ii) the
amount of compensation and other material terms of an employment contract or
proposed employment contract.
6.
To consider the qualifications, competence, performance, character, fi tness,
conditions of appointment, or conditions of initial employment of an individual
public officer or employee or prospective public officer or employee; or to hear or
investigate a complaint, charge, or grievance by or against an individual public
officer or employee. General personnel policy issues may not be considered in a
closed session. A public body may not consider the qualifications, competence,
performance, character, fitness, appointment, or removal of a member of the public
body or another body and may not consider or fill a vacancy among its own
membership except in an open meeting. Final action making an appointment or
discharge or removal by a public body having fi nal authority for the appointment
or discharge or removal shall be taken in an open meeting.
7.
To plan, conduct, or hear rep01ts concerning investigations of alleged criminal
misconduct.
8.
To formulate plans by a local board of education relati ng to emergency
response to incidents of school violence.
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9.
To discuss and take action regarding plans to protect public safety as it
relates to existing or potential terrorist activity and to receive briefings by staff
members, legal counsel, or law enforcement or emergency service officials
concerning actions taken or to be taken to respond to such activity.
To view a recording released pursuant to G.S. 132-1.4A.
(b) Calling a Closed Session. The Board may go into closed session only upon motion made and
adopted at an open meeting. A motion to go into closed session must cite one or more of the
permissible purposes listed in subsection (a) of this rule. In addition, a motion to go into closed
session pursuant to Rule 3(a)( I) must state the name or citation of the law that renders the information
to be discussed privileged or confidential, a motion to go into closed session pursuant to Rule 3(a)(2)
must identify the parties in each existing lawsuit, if any, concerning which the Board expects to
receive advice during the closed session, and a motion to go into closed session pursuant to Rule
3(a)(S) must identify the property, owner and intended purpose for acquisition.
(c) Closed Session Attendees. Unless the motion to go into closed session provides otherwise, the
.Ceounty Mmanager, Ceounty A.attorney, Celerk to the _8eoard (hereinafter "Clerk")and appropriate
staff may attend the closed session. No other person may attend the closed session unless specifically
invited by majority vote ofthe Beaff!Commissioners. Closed sessions may be attended only in person.
All closed session attendees shall deactivate any electronic device capable of recording discussions
had during closed sessions.
III. Organization of the Board of Comm issioners

Rule 4. Organizational Meeting.

(a) Initial Organization afthe Boord. The Board shall hold an organizational meeting at its regular
meeting place at §+:00 p.m. on the first Monday in December, +9982022, and quadrennially
thereafter. At such meeting, the proceedings of which shall be called to order by the
ChaimumChairperson (hereinafter "Chair"). the Board will consider and approve the minutes from
the Board's previous meeting and consider any unfinished business it desires to complete. It shall then
adjourn sine die. Immediately following, the Clerk le the Be!lfd ef CemmissieAeFS, or any other
person legally eligible under the General Statutes of North Carolina, shall subscribe the oath ofoffice
to llef!FEI lflC1flileFSCommissioners-elect who are present and who have not previously taken the oath
of office. After all melfleers ef the Bef!fEICommissioners present have been duly sworn into office,
the Beard lflelfleer preseAt hflViAg seeured the largest Aumeer ef vetes EluriAg the previeus geAeFfll
eleetieA shall ser.•e os ehoirmoA ef the Be!lfdChair --16 convene the organizational meeting and
immediately turn such meeting over to the Ceounty A.attorney who shall preside as ehaifChair until
a ehaifChajr is elected. As the second order, the Board shall elect a ehat!Chair and ,Y.Yice-ehaifehair
from among its members. As the third order, the Board shall approve the bonds of the sheriff and the
register of deeds. As the fourth and fifth orders of business, the Board may appoint a elefk--Clerk and
aA County Attomeyft!t6mey.
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(b) Annual Reorganizational Meeting. At the fi rst regular meeting in December of each other year,
the first order of business shall be approval of the minutes of the previous meeting. The second order
of business shall be election of the eltttifChair and Y¥ice~
for the ensuing year. The third
and fourth orders of business may be appointment of the ~Clerk and Ceounty Aattorney.
Rule 5. Election of the Chair.

The Cehair ef the Bew:EI shall be elected annually for a term of one year and shall not be removed
!fem the effice ef ehaiFfilhrur unless he or she becomes disquali fled to serve as a member ef the
Beaff!Commissioner.

IV. Regular and Special Meetings
Rule 6. Regular and Special Meetings.

(a) Regular Meetings. The Board shall hold a regular meeting on the first and third Monday of each
month. If a regular meeting day is a holiday on which county offices are closed, the meeting shall be
held on the next business day or such succeeding day as may be specified in the motion adjourning
the immediately preceding regular meeting. Regular meetings shall be held at the Craven County
Commissioners Meeting Room at the Craven County Administration Building, New Bern, No11h
Carolina. The meeting held on the fi rst Monday shall convene at '.7§:00 p.m. The meeting held on
the third Monday shall convene at 8:30 a.m. The Board may change the place or time of a pai1icular
regular meeting or all regular meetings within a specified time period by resolution adopted, posted,
and noticed no less than seven days before the change takes effect. Such a resolution shall be filed
with the Celerk le the Beef<I and posted at or near the regular meeting place, and copies shall be sent
to all persons who have requested notice of special meetings of the Beaff!Commissioners.
(b) Special Meetings. The ~ or a majority of the membeFS ef the Bew:EICommissioners
may at any time call a special meeting of the Beam-Commissioners by signing a notice stating the
time and place of the meeting and the subjects to be considered. The person or persons who call the
meeting shall cause the notice to be posted on the bulletin board of the Craven County Administration
Building and delivered to the eltttifChair and all other ooef<I membeFSCommissioners or left at the
usual dwelling place ofeach membef..Commissioner at least 48 hours before the meeting. In addition,
the notice shall be mailed or delivered to individual persons and news media organizations who have
requested such notice as provided in subsection (d), below. Only those items of business specified in
the notice may be transacted at a special meeting, unless all membeFs Commissioners are present or
those who are not present have signed a written waiver.
(c) Emergency Meetings. If a special meeting is called to deal with an unexpected circumstance
that requires immediate consideration by the Board, the notice requirements of this rule do not apply.
However, the person or persons who call an emergency meeting shall take reasonable action to inform
the other membeFS Commissioners and the public ofthe meeting. Local news organ izations who have
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requested notice of special meetings as provided in subsection (d), below, shall be notified of such
emergency meetings by the same method used to notify eeam members Commissioners. Only
business connected with the emergency may be discussed at the meeting.
(d) Sunshine List. Any individual person and any newspaper, wire setvice, radio station, and
television station may file with the Clerk le Ike Beam ef Cemmissieners a written request for notice
of all special meetings of the BeamCommissioners. and the Clerk shall provide any party filing such
request with notice of a special meeting. In addition. the Clerk shall use reasonable efforts to provide
all parties filing any such notices with notice of other meetings of the Commissioners and to provide
such parties copies of meeting agendas in advance of meetings of the Commissioners.
(e) Work Sessions and Committee Meetings. The Board may schedule work sessions, committee
meetings, or other infotmal meetings of the Beam-Commissioners or a majority of the members ef
tke BeamCommissioners at such times and with respect to such subject matter as may be established
by resolution or order ofthe BeamCommissioners. A schedule of any such meetings that are held on
a regular basis shall be filed in the same place and manner as the schedule of regular meetings. Work
sessions and other informal official meetings not held on a regular schedule are subject to the same
notice requirements as special board meetings. Action may be taken at work sessions in accordance
with the No11h Carolina General Statutes.
(t) Attendance via Simultaneous and/or Electronic Communication. In order to participate

in a meeting via simultaneous and/or electronic communication, the following criteria must be
met:
I.
The official meeting was properly noticed under G.S. § 143-318.12 and under any
other requirement for notice applicable to the public body.
2.
The member er membersCommissioner(s) pat1icipating from a remote location by
simultaneous communication can fully pat1icipate in the deliberations.
3.
The n'lember er membersCommissioner(s) eftke Beflfd pa11icipating from a remote
location by simultaneous communication can be heat·d by the other members ef tke
BeamCommissioners and any
other individual in attendance at the official meeting.
4.
The vote of the member er members ef the p11blie bedyCommissioner(s)
pat1icipating from a remote location by simultaneous communication is not by electronic mail
or facsimile. All votes taken during a meeting in which a Commissioner is participating remotely
or by electronic means shall be by roll call vote.
5.
If the £ehair eftke Beflfd is pm1icipating from a remote location by simultaneous
communication, the Y¥ice~£hair or some etker member ef the Beerdanother
present shall preside at the official meeting. The £ehair or
Commissioner who is physically
participating from a remote location by simultaneous
presiding officer efthe Beam
communication shall retain the same voting rights he or she has when presiding.
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6.
The official meeting, or part of an official meeting with a memaer or me.mbers of
the Board Commissioners participating from a remote location by simultaneous
communication, is not
allowed in eny of the !allowing:
- - - - - - - - - - f o r a quasi-judicial proceeding.
7.
No written ballots may be taken at the official meeting with a member or members
of the Board Commissioner(s) participating from a remote location by simultaneous
communication.
8. · If the official meeting involves a member of the BoardCommissioner pmticipating
from a remote location by simultaneous communication by which the member or
membersCommissioner cannot be physically seen by the public body, that member
Commissioner must comply with all of the fo llowing:
a.
The participation of the member or membersCommissioner must be
announced when the meeting is commenced or at the beginning of participation.
b.
The member Commissioner identifies himself or herself prior to
participating in the deliberations during the official meeting.
c.

The FHeffl8ef-Commissioner identifies himself or herself prior to voting.

9.
The member or membersCommissioner(s) participating from a remote location by
simultaneous communication shall have been provided with any documents to be
considered during the official meeting.

10.
(g)

h

No Commissioner may participate in a closed session by remote or electronic

States of Emergency. During a state of emergency declared for all or any part of the ....----{ Formatted: Font: Bold
County by the Governor or General Assembly. the Board may meet remotely and during
such remote meeting shall follow the provisions of§ I66A-l 9.24 of the North Carolina
General Statutes.

~----------------

Proxies. No Commissioner ma vote b

rox .

Formatted: Indent: Hanging: 0.5''
Formatted: Font: Bold

Rule 7. Location of Meetings,
(a) All Meetings within the County. All meetings shall be held within the boundaries of Craven
County except as otherwise provided herein.
I.
A joint meeting with the governing board of any other political subdivision of this
state or any other state may be held within the boundaries of either subdivision as may be
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stated in the call of the meetings. At any such joint meeting, this Board reserves the right to
vote separately on all matters coming before the joint meeting.
2.
A special meeting called for the purpose of considering and acting upon any order or
resolution requesting members of the General Assembly representing all or any po1tion of this
county to suppo1t or oppose any bill pending in the General Assembly or proposed for
introduction therein may be held in Raleigh or such other place as may be stated in the call of
the meeting.
(b) Retreats and Meetings with the Legislative Delegation representing the county in the

General Assembly. State law forbids the Board to take any official action at any such meetings.
Such meetings are covered by the Open Meetings Law if a majority of the Beam-Commissioners is
present and "deliberates" on public business.
Rule 8. Broadcasting and Recording Meetings.

(a) Media Broadcast. Except as provided in this rule, any radio or television station is entitled to
broadcast all or any pmt of an official meeting ofthe Beaffl.Commissioners that is required to be open
to the public. Any person may photograph, film, tape-record or othetwise reproduce any part of a
meeting required to be open.
(b) Prenotification Required. Any radio or television station wishing to broadcast any portion of
an official meeting of the Beefd-Commissioners should notify the Qeounty Mmanager no later than
twenty-four hours before the meeting. If the number of requests or the quantity and size of the
necessmy equipment is such that the meeting cannot be accommodated in the designated meeting
room and no suitable alternative site in the Commissioners Meeting Room of the Craven County
Administration Building is available, the Qeounty Mmanager may require the news media either to
pool equipment and personnel.

V. Agenda
Rule 9. Agenda.

(a) Agenda Preparation. The Qeounty Mmanager shall prepare the agenda for each regular, special,
and emergency meeting. A request to have an item of business placed on the agenda for a regular
meeting must be received by 12:00 noon on the Monday prior to the next scheduled meeting; but if a
holiday, then the deadline shall be 5:00 p.m. on the preceding Friday. Any OO!lf6
membet-commissioner may have an item placed on the agenda by the deadline of the preceding
sentence.
(b) Agenda Packet. The agenda packet shall include the agenda document, any proposed ordinances
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or amendments to ordinances, and supp011ing documentation and background information relevant to
items on the agenda. A copy of the agenda packet shall be delivered to each member ef the
beafeCommissioner at least twenty-four hours before the meeting, and such delive1y may be by
electronic means. Documents in the agenda packet, if not previously available for public inspection,
shall become so when packets have been delivered to each beard membeFCommissioner or left at his
or her usual dwelling.
(c) Consent Agenda. The Board may allow for a consent agenda. All items on the consent agenda
are considered routine by the Board, and may be enacted by one motion Provided, however, that any
member-Commissioner may require that an item on the consent agenda be removed therefrom, and
shall be considered separately. The ChairffillR shall have the authority to determine the appropriate
place in the agenda to consider any matter so removed. Matters that may be placed on the consent
agenda for approval include but are not limited to:
I.

Minutes;

2.

Resolutions and Proclamations;

3.

Minor subdivision approvals;

4.

Road additions to the State DOT System; and

5.

Tax releases and refunds;

6.

Budget Amendments not to exceed $15,000;

7.

Matters within the discretion of the County Manager, ChairffillR or Yice::-Chairffltlft.

(d) Limitations on Consent Agenda. In no event may the following matters be placed on a consent
agenda unless otherwise allowed under Subsection (c) above:
I:

Budget amendments in excess of $15,000.00;

2.

Grant agreements;

3.

Permits;

4.

Franchises; or,

5.

Contracts.

(e) Agenda Changes. The Board may, by majority vote, add an item that is not on the agenda.
Rule 10: Public Comment Periods. The Craven County Board of Commissioners recognizes the
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importance of citizen input into the Board's legislative functions and fu1thermore desires to receive
citizen input on items being considered by the Board or which are directly under the legislative
jurisdiction of the BeefeCommissioners. Therefore, in compliance with N.C.G.S. § I53A-52. I, the
Craven County Board of Commissioners establishes the following policies for public comment at
its regularly scheduled meetings.
(a) Public Hearings. Comments may be made during officially called and noticed public hearings,
provided that the comments must be directly related to the subject matter of a public hearing.
Comments directly related to the subject matter of a pubIic hearing may not be made during other
comment periods of the same meeting during which the public meeting is held.
(b) Agenda Comments. Comments directly pe1taining to items on the agenda of any regularly
scheduled meeting of the Beaffi-.Commissioners shall be made during an agenda comment period
occutTing at the beginning of each regularly scheduled meeting. Comments during this period shall
be limited to those comments directly pettaining to items on the agenda for such meeting.
(c) General Comments. Comments directly pettaining to policies or issues which are under the
statutory or administrative authority of the Beaffi-.Commissioners shall be made during a general
comment period occurring at the end of eaelt-the first regularly scheduled meeting of each month.
Comments during this period shall be limited to those comments directly pertaining to issues which
are under the statuto1y or administrative authority of the BeefeCommissioners.
(d) Administrative Provisions. The Clerk to tile Bol!fd shall provide a sign-up sheet for each
category of public comment outlined above at the entrance to the Board's meeting room not later
than thirty minutes prior to each meeting for persons who desire to address the Board. The signup sheets shall list the name of a speaker, his or her address and the topic the speaker intends to
address. Sign-up sheets remain open until the beginning of the meeting. During the appropriate
comment period, the Vice-Chair will recognize speakers in the order in which their names appear
on the particular sign-up sheet. Speakers who have not signed-up to address the Board shall not
be allowed to speak.
(e) Limitations. Comment periods are not intended to compel Commissionerslloard memllers or
staff to answer questions in an impromptu manner without adequate opportunity for preparation
or consideration. Comment periods are also not platforms for debate between a speaker,
Commissionerslloard memllers or County Staff. Action on issues raised during a comment period,
if any, will be at the sole discretion of the BeefdCommissioners.
Each speaker must address the Board as a whole (and not any individual Commissioner, County
staff member or the audience) from the lectern and shall begin his or her remarks by giving his or
her name and address and the topic about which they intend to speak. Each speaker will have three
(3) minutes to make remarks, as measured by a timer operated by County staff. A speaker may not
yield any of his or her time to another speaker.
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Speakers must be cou11eous in their language and presentation, and must abide by generally
accepted standards of decorum. Speakers shall not make the same or repetitive comments, whether
during a particular comment period or over the course of multiple comment periods. Speakers shall
not attack or insult any person or group of people, and speakers shall not give belligerent or hostile
comments during any comment period.
(t) Enforcement of Policy. The BoElfEl's Chair [or Vice-Chair, in the Chair's absence] shall
enforce this policy during the course of any pru1icular comment period. The Chair may exercise
his or her discretion in effectively enforcing this policy, and may, by way of illustration and not
limitation, (a) warn a speaker that his or her comments are out-of-order and must be brought back
in order to continue; (b) terminate a speaker's remaining time for comment; or (c) refuse lo
recognize a speaker who has previously violated this policy.

Any action of the Board's Chair enforcing this policy may be appealed during the comment period
by a speaker to the County Attorney, who shall immediately either confirm the Chair's action or
reverse such action. The County Attorney's decision on any appeal allowed under this paragraph
shall be final.
If at the beginning of the public comment period the Chair determines that the time required to
hear all speakers on a sign-up sheet would unduly disrupt the conduct of County business or cause
undue inconvenience to citizens in attendance for other items on the agenda, the Chair may require
the designation of spokesman, or the selection of delegates, for groups of persons who intend to
deliver the same or substantially similar comments to the Board. The Chair may also move any
period for public comment to a different time in the meeting, and further may modify the time of
each speaker to not less than three (3) minutes nor more than three (3) minutes.
(g)
Distribution of Written Comments. The Clerk shall distribute any written comments directed
to the Board which pertain to any public hearing or agenda item to be considered by the Board. Such
written comments shall not be entered into the minutes of the Commissioners unless specifically
required by law. Written comments shall be forwarded to the Board by the Clerk as soon as reasonably
possible.
Rule 11. Order of Business. At regular meetings, the Boru·d shall proceed to business in the
following order:

I.

Approval of the agenda.

2.
Approval of the minutes of the previous meeting (but only if not approved as pru·t of
any consent agenda).
3.

Scheduled public hearings.

4.

Public comments (first Monday meeting only).
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5.

Approval of any consent agenda.

6.
Items which require the attendance of individuals outside of Commissionersat)ftf6
memeeFS and - - -:adminish·ative personnel.
7.

Administrative matters.

Without objection, the ehaifehair may call items in any order most convenient for the dispatch of
business.
VI. Conduct of Debate
Rule 12. Powers of the Chair. The ehaifehair, or in his absence the .Y_yice-ehaifehair, shall preside
at all meetings of the BeftFtlCommissioners. A memeet'-Commissioner must be recognized by the
ehaifehair in order to address the Board. In the event that both the ehaifehair and .Y_yice-ehaff'Chair
are absent, the memeers Commissioners present may by motion elect eRe ef its memeersJ!
Commissioner to chair the meeting. The ehaifehair shall have the following powers:

I.
To rule on points of procedure, including the right to rule out of order any motion
patently offered for obstructive or dilato1y purposes;
2.
To determine whether a speaker has gone beyond reasonable standards of cou11esy in
his or her remarks and to entertain and rule on objections from other 1t1emeers Commissioners
on this ground;
3.

To call a brief recess at any time;

4.

To adjourn in an emergency; and

5.
To make all appointments to all other boards, commissions and committees under
those circumstances where the appointment must be a County Commissioner.
Rule 13. Presiding Officer When the Chair Is in Active Debate. If the ehaifehair wishes to
become actively engaged in debate on a particular proposal, he or she shall designate another
Commissionereeaftl memeer or .Ceounty Aattorney to preside. The ~
shall resume the duty
to preside as soon as action on the matter is concluded.
Rule 14. Action by the Board. The Board shall proceed by motion. Any memeerCommissioner,
including the ehaifehair, may make a motion.
Rule 15. Second Required. A motion shall require a second in order for it not to die on the floor and
in order to initiate debate of said motion, except in the cases of nominations for appointments.

II

Rule 16. One Motion at a Time. A member Commissioner may make only one motion al a lime.
Rule 17. Substantive Motion. A substantive motion is out oforder while another substantive motion
is pending.
Rule 18. Adoption by Majority Vote.

(a) Majority Required. A motion shall be adopted if approved by a majority of the votes cast, a
quorum being present, unless an extraordinruy majority is required by these rules or the laws ofN011h
Carolina.
(b) Roll Call Votes. A roll call vole shall be required for the following actions:
I.

Budget ordinance;

2.

Budget amendments;

3.

Tax releases and refunds, if not approved as part ofthe Consent Agenda;

4.

Ordinances; and,

5.

Upon the request of any membef-.Commissionereflhe Beard.

Rule 19. Debate. The ~
shall state the motion and then open the floor to debate, presiding
over the debate according to these general principles:

(a) Priority. The member Commissioner making the motion or introducing the ordinance,
resolution, or order is entitled to speak first.
(b) Order of Debate. A member Commissioner who has not spoken on the issue shall be recognized
before someone who has already spoken.
(c) Alternating Debate. To the extent possible, the debate shall alternate between opponents and
proponents of the measure.
Rule 20. Procedural Motions.

(a) Allowable Motions. In addition to substantive proposals, the procedural motions listed in
subsection (b) of this rule, and no others, shall be in order. Unless otherwise noted, each motion is
debatable, may be amended, and requires a majority vote for adoption.
(b) Priority of Motions. In orderof priority (if applicable), the procedural motions are:
I.

To Adjourn. The motion may be made only at the conclusion of action on a pending
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matter; it may not interrupt deliberation of a pending matter.

2.

To Take a Recess.

3.
To Call to Follow the Agenda. The motion must be made at the first reasonable
opportunity or it is waived.
4.
To Suspend the Rules. The motion requires a vole at least equal lo two-thirds of the
Commissioners present.
5.

To Divide a Complex Motion and Consider It by Paragraph.

6.
To Defer Consideration (also, To Table). A substantive motion whose
consideration has been deferred expires one hundred days thereafter, unless a motion to revive
consideration is adopted.
7.
To Call the Previous Question. The motion is not in order until there has been al
least fifteen minutes of debate and evety ffiefftbef-Commissioner has had one opportunity to
speak and a ffiefftbef-Commissioner who has not spoken has had a chance to speak.
8.

To Postpone to a Certain Time or Day.

9.
To Refer to Committee. Sixty days after a motion has been referred to a commiltee,
the introducer may compel consideration of the measure by the entire Board, regardless of
whether the committee has repot1ed the matter back lo the Board.
To Amend. An amendment to a motion must be germane to the subject ofthe motion,
I0.
but it may not achieve the opposite effect of the motion. There may be an amendment to the
motion and an amendment lo an amendment, but no fu11her amendments. Any amendment
to a proposed ordinance shall be reduced to writing.

11 .
To Revive Consideration. The motion is in order at any time within one hundred
days ofa vote deferring consideration ofit. A substantive motion on which consideration has
been deferred expires one hundred days after the deferral, unless a motion to revive
consideration is adopted.
12.
To Reconsider. The motion must be made at the same meeting at which the original
vole was taken, and by a member Commissioner who voted with the prevailing side. The
motion cannot interrupt deliberation on a pending matter but is in order at any time before
adjournment.
13.
To Prevent Reconsideration for Six Months. The motion shall be in order
immediately following the defeat of a substantive motion and at no other time. The motion
requires a vote equal lo at least tv;o-thirds of the Commissioners present, and is valid for six
months or until the next regular election of county commissioners, whichever occurs first.
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Rule 2 I. Withdrawal of Motion. A motion may be withdrawn by the introducer at any time before
the ~ puts the motion to a vote.
Rule 22. Duty to Vote. It is the duty of each membef-Commissioner to vote unless excused by a
s from voting on
majority vote according to law. The Board may excuse ~
matters involving their own financial interest or official conduct. A ffleffi8efCommissioner who
wishes to be excused from voting shall so info1m the ehait-Chair, who shall take a vote of the
remammg ffleffi8efCommissioners.
A ffleffi8efCommissioner who believes another
ffleffi8efCommissioner should be excused from voling shall inform the ehait-Chair, who shall take a
vote ofthe remaining ffleffi8efCommissioners. A ffleffi8efCommissioner who fails to vole, not having
been excused, shall be recorded as voting in the affirmative.
Rule 23. Prohibition of Secret Voting. No vote may be taken by secret ballot. lfthe Board decides
shall sign his or her ballot and the minutes shall
to vote by written ballot, each ~
record the vote of each ffleffi8efCommissioner. These ballots shall be retained and made available
for public inspection until the minutes of that meeting have been approved, at which lime they may
be destroyed.
Rule 24. Action by Reference. The Board shall not deliberate, vole, or otherwise act on any matter
by reference to an agenda or document number unless copies of the agenda or documents being
referenced are available for public inspection at the meeting and are so worded that people at the
meeting can understand what is being discussed or acted on.
Rule 25. Introduction of Ordinances, Resolutions, and Orders. A proposed ordinance shall be
deemed introduced at the first meeting at which it is on the agenda, regardless of whether it is actually
considered by the Board, and its introduction shall be recorded in the minutes.
Rule 26. Adoption, Amendment, or Repeal of Ordinances. To be adopted at the meeting where
first introduced, an ordinance or any action with the effect ofan ordinance, or any ordinance amending
or repealing an existing ordinance (except the budget ordinance, a bond order, or another ordinance
requiring a public hearing before adoption) must be approved by all membet-Commissioners4-the
Be&ffi efeoff!fflissieAeFS. If the proposed measure is approved by a majority of those voting but not
by all the ffleffi8efCommissioners eflhe Be&ffi, or if the measure is not voted on at the meeting where
introduced, it shall be considered at the next regular meeting of the &aff!Commissioners. If the
proposal receives a majority of the votes cast at the next meeting or within one hundred days of being
introduced, it is adopted.
·
Rule 27. Quorum.
(a) Quorum Determination. A majority of the Commissioners ooard ff!emheFShip :;hall constitute
a quorum. The number required for a quorum is not affected by vacancies.
If a
ffleffi8efCommissioner has withdrawn from a meeting without being excused by majority vote of the
remaining ffleffi8efCommissioners present, he or she shall be counted as present for the purposes of
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determining whether a quorum is present. The Board may compel the attendance of an absent
membefCommissioner by ordering the sheriff to take the membefCommissioner into custody.
(b) Remote Attendance. A membefCommissioner or membefCommissioners ef the Beard
participating from a remote location by simultaneous communication shall be counted as present
for quorum purposes, and all votes ofmembefCommissioners efthe Boord made during an official
meeting with simultaneous communication shall be counted as if the membefCommissioner were
physically present in the place of the official meeting, provided all of criteria outlined in this Rule
28, and Rule 6(f) above, are met.

Rule 28. Public Hearings. Public hearings required by law or deemed advisable by the Board shall
be organized by a special order, adopted by a majority vote, setting forth the subject, date, place, and
time of the hearing as well as any rules regarding the length of time allotted to each speaker and
designating representatives to speak for large groups. At the appointed time, the ehattehair shall call
the hearing to order and preside over it. When the allotted time expires, the ehattehair shall declare
the hearing ended and the Board shall resume the regular order of business.
Rule 29. Quorum at Public Hearings. A quorum of the Beere-Commissioners as provided in Rule
28 shall be required at all public hearings required by law.
Rule 30. Minutes. Minutes shall be kept of all fleoard meetings.
Rule 31. Appointments.
(a) Policy.

I.
Appointments will be made according to the Noith Carolina General Statutes, when
applicable.
2.
The Board shall at all times comply with the No11h Carolina Constitutional and
statutory prohibitions on dual-office holding,_
3.
No citizen may se1ve more than le!rtwelve (-W.12) consecutive years on any board,
commission, -committee or authority unless the individual has se1ved for less than -l-0-11.years at the
time the
term expires then he/she shall be eligible for re-appointment of one additional te1m.
An
individual recommended by a municipal governing body for appointment to a board,
commission, committee or authority which operates under the auspices of that municipality
shall be exempt from the le!rtwelve ( IQJ) consecutive years requirement. This policy may
be waived,
if the Board of County Commissioners determines that the removal of a number of
individuals
made ineligible by this ordinance would be detrimental to the functioning of that
board, commission or committee.
4.
Ifan appointee has unexcused absences which constitute more than 25% ofthe QBoard
meetings in any calendar year which he or she is required to attend pursuant to his or her
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appointment, he or she may be asked to resign by the chairman of the hBoard, commission or
committee. Excused absences are defined as absences caused by events beyond one's control.
If the individual refuses to resign when asked he or she may be dismissed by action of the
Board of County Commissioners subject to state or local law. A calendar year is to be defined
as a 12 month period beginning on the date of appointment.
5.
No person may be appointed to any board, committee, commission or authority
hereunder if they are currently delinquent in any ad valorem property taxes due to Craven
County.
6.
Appointees must uphold County Policies pe11aining to the board, commission, or
committee he or she serves.
7.
Each County Commissioner will have available to him or her an Appointments Binder
containing a list of all County appointments, with the following data provided:
a.

Name of board, commission or committee;

b.

Brief summaiy on the functions;

c.

Statute or cause creating board, commission, or committee;

d.

Number of membefeommissioners and terms of office;

e.
Current membefeommissioners and terms of office, including addresses and
telephone numbers and number of terms se1ved; and
f.

Regular meeting day, time, and location, if determined.

A copy of the Appointments Binder will be on file in the Offices of the County Manager and
Clerk te the Be11rEI efCernrnissieners and shall be available for public inspection.
8.
No membefeommissioner ef the GmYen Ce1:1nty Beard ef Cernrnissieners, their
spouse, or
immediate family member will receive any compensation for se1ving on any boai·d or
committee appointed by the Craven County Board of Commissioners. Provided, however, the
preceding sentence shall not apply in those circumstances where such person was receiving
compensation for such se1vices if they were appointed prior to the relevant Commissioner
being sworn in as a rnemeer ef the Be11rE1Commissioner. Reimbursement for necessa1y out
of pocket
expenses for meals and travel would be allowable if incurred in the discharge of their
duties regai·ding said board or committee.
(b) Procedure.

I.

Notification of available appointments.
a.

A list ofavailable positions stating terms ofoffice, requirement for office, and
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duties of positions shall be available for public inspection at the Office of the Clerk-te
Ille BeBfd efCe1mty CemmissieneFS.
b.
A list of available positions that will be considered by the Board of
Commissioners during the year will be published in the newspapers of Craven County
one time during the month of December.

2.

Selection Process.
Individuals interested in applying for appointment, excluding individuals
a.
being considered for reappointment and for sitting memeeFS ef !he Bear~ ef
Commissioners, shall submit a written application in the form approved by the county,
to the Clerk eflhe BeBfd efCe11nly CemmissienePS.
b.
The Board slioll reeei'>'e nelifieolien that '>'Oeoneies eltist en Ille '>'Bfie11s eeoffls
end eemmissiens OJ:lJ:leinted ey the eemmissieners. This netifieatien oleng with
OJ:lt>lieotiens ef interesled oiti2ens shell Ile Jlr-0•1ided the BeBfd el o reg11IBf meeting e~·
the Clerk le the Board.
c.
Nominations for vacancies made be made at the same meeting at which the
vacancy is considered; provided, however, that upon a motion and second,
nominations may be delayed until a subsequent meeting upon a simple majority vote.
Once the floor is opened for nominations, the !flelllBCfCommissioners shall put fo11h
nominations, no second required and debate such nominations where necessruy.
When the debate has ended, the Clerk le the Beefd shall call the roll of the
FR01f106fCommissioners and each fflefflllefCommissioner shall cast a vote. The
nominee who receives the highest votes shall be the nominee appointed.

3.
Applications. All applications for appointments shall remain active and on file with
the Clerk le Ille Beard ef Ce11nty CemmissienePS one ( I) year.
Rule 32. Intentionally Omitted.
VII. Budget
Rule 33. Budget Additions.

(a) Accuracy of Initial Budget. In order for Craven County to operate in a more efficient manner,
there needs to be a very minimum of changes to the budget after its adoption. It is imperative that
budget requests be realistic and sufficient at the budget preparation time and, that the approved
budgets be accepted and remain unchanged for the entire fiscal yeru·.
(b) Reasons for Budget Amendments.

Exceptions to this practice shall be either:
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I.
Emergencies (unable to have foreseen al budget preparation time) that arise after the
budget is adopted and are of such a nature that the department is not able to function for the
remainder of the fiscal year.
2.
New revenue (not available at budget time) is made available for specifically needed
County functions.
3.
New state and/or federal requirements are made mandato1y after the budget is adopted
that requires additional funding.
4.
Capital outlay items requested, but not approved, shall only be requested again during
the next budgetary process, if deemed needed.
5.
Positions requested, but not approved, also should not be resubmitted (in midbudgetruy yeru') until the next fiscal year budget is submitted, due to the excessive impact on
funding for the following fiscal yeru·. (Realistically, when positions are approved for prut of
a year, they ru·e also being approved for the next yeru's funds.)
(c) Travel Policy for Commissioners

Reimbursement to Craven County Commissioners for travel beyond the monthly travel allowance
will be made in accordance with the following guidelines:
1.

Approval of out-of-county travel, both in::-state and out-of-stale, will be required.

2.
Out of county travel which is included in the budget for routinely occurring events
will not require additional pre-approval. Commissioners may pool their pro::-rala share of
the travel budget by mutual agreement.
3.
The Chairfflftfl or a majority of the Beaffi-Commissioners will approve all other travel
in advance,
including any requests for advances and travel allowances, after making a
determination as to the need for the travel, expected benefits and cost effectiveness of the
proposed travel.
4.
A determination made by the Chairffl!IH, solely, may be appealed to the full Boru·d by
the Commissioner making the request.
5.
travel by the

A majority ofthe Beaffi-Commissioners will approve all such requests for unbudgeted
Chairfflftfl in advance.

6.
When the Chairfflftfl has determined that the travel request conforms to the foregoing
guidelines, the procedures and parameters governing travel reimbursement contained in the
existing employee travel policy will apply.
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Rule 34. Requests from Nonprofit Organizations. When budget requests are being made by
nonprofit agencies or other political bodies, the ~ehairffl!lft of the respective entity must accompany
the administrator (if present) in making the request on behalf of their prior official (voted on) action
taken by the organization for these requested funds. In lieu ofthe respective Qehairffl!lft being present
at the Craven County Board of Commissioners' meeting, a letter may be submitted to the county
commissioners with the original signature of the respective agency's or organization's Qehairmtlft,
noting that this is the official action of the entity regarding their prior action.

The purpose of this policy statement is to ensure that there is an actual dialogue between the
chief board membefeommissioner of the requesting agency and the Board of Craven County
Commissioners. It is felt that with more direct communication, that there will be a better actual
understanding of the needs of the organization by the Craven County Board of Commissioners. Also,
this provides an opportunity for better communications regarding items that affect the use of tax
monies.
Rule 35. Advancement of Funds to Agencies Receiving County Appropriations. Craven County
appropriates county funds to ce11ain agencies and organizations in the county as pait of the annual
budget process. It has been the practice ofthe County to disburse such appropriations, which annually
exceed $5,000 in equal monthly installments. However, there have been occasions in the past where
it has been necessruy for agencies and organizations to request the disbursement of funds on an
accelerated basis in order to meet cash flow needs. It is the position of the Board of Commissioners
that such requests for accelerated payments should be limited and require Board approval. Therefore
the following guidelines have been enforced concerning the advancement of funds to agencies
receiving County appropriations:

(a) That all agencies receiving monthly disbursements of County appropriations must receive
approval of the Beare of Co1:1nl)• Commissioners for any advancement of funds.
(b) That this policy shall be effective with the adoption of the annual budget for fiscal year 1992-93.
(c) That nothing in this resolution shall prevent the lump sum disbursement of appropriations for
amounts $5,000.00 or less per year, or for special purposes as authorized by the Boru·d.
(d) If the appropriation is designated for a specific purpose the funds will not be disbursed until the
organization provides documentation of either a commitment to proceed to accomplish the speci fie
purpose (such as a contract) or documentation that the purpose has already been accomplished
(invoice). The funds may be disbursed in a lump sum if the specific purpose requires a lump sum
payment by the organization.
VIII. Conflicts oflnterest
Rule 36. Policy Statement on Conflicts oflntcrest. Implicit in the operations and conduct ofCraven
County Government is the constant expectation that the Craven County Board of Commissioners
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recognize that in all their transactions and at all times they are subject to the duty of undivided loyalty
to the County. The nature of their obligations is such that it demands positive action on their pmt to
affirmatively protect and promote the interest of Craven County committed to their care, and at all
times to avoid situations where their self-interests, ACTUAL or APPARENT, may be of such nature
or extent as to conflict with perfonnance of that primary responsibility.
(a) General Prohibitions. The scope of human activity is so broad that it is unadvisable to attempt
to enumerate here all possible areas in which a conflict of interest might arise. Consequently, the
following is an illustrative list only, and is not intended to proscribe all aspects of the conduct of the
Boa«I iR tkeir eeJleeity es Cre·1eR Cot1Rly Commissioners:
I.
No member oHke CreYeR Cot1Rty Boa«I ofCommissioners should use lheif.his or her
positions or the knowledge gained therein in such manner that a conflict between Craven
County's interests and their personal interests arise. Both the FACT and the APPEARANCE
of the conflicting interests are to be avoided.
2.
MembefCommissioners oflke BoerEI should refrain from transmitting any knowledge
of County considerations or decisions or any other information which might be prejudicial to
the interest of the County to any person other than in connection with the discharge of their
responsibility.
3.
If any applicable statutes or laws exist, STRICT COMPLIANCE with the provisions
of such statutes or laws is expected, whether local, state or federal.
4.
Whenever a lloa«I member Commissioner has a personal interest, whether
individually or through another party that has or may have business dealings with the
County, he shall disclose that interest to the ekaifChair (or in the case of the eltttifQlliir, to
the County Manager) for proper consideration and action.
5.
Whenever a lloeFEI memllerCommissioner has an opportunity to engage in a
transaction in which the County would otherwise wish to engage in, he shall disclose that
interest to the €flt¼tt'Chair (or in the case of the ekeifehair, to the County Manager) for
proper consideration and action.
6.
If a lloa«I memllerCommissioner is in a position where access to the County's
confidential information may materially influence his decisions in another pmty engaged
in business with the County, he shall decline that information.
7.
If a llollfEI memllerCommissioner is in a position where access to the County's
confidential information may materially influence his personal financial or investment
decisions, he shall decline that information.
8.
Boord memllersCommissioners shall at all times fully comply with the Craven
County Board of Commissioners' Ethics Policy.
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(b)
Compliance with Laws. MembeFs eflhe BeaFEICommissioners shall comply with all laws
and requirements governing conflicts of interest, self-benefiting, gifts and favors, and misuse of
confidential information, as required by N.C.G.S. §§ 14-234, 14-234.1 , and 133-32.
(c)
Disclosure Required. If at any time an elected official finds that they are in doubt as to the
proper application of the County's policy on conflicts of interest with respect to any pat1icular
situation, or they find that they might have a financial interest or outside relationship which might
involve a conflict of interest, they should immediately make all the facts known to the ehatt-Chair (or
in the event of the ehatt-Chair, to the County Manager), for proper consideration and action.

IX. Amendments
Rule 37. Amendments. These Rules of Procedure may be amended by a simple majority of the
entire membeFShip ef the Beor-tl ef CemmissieneFsCommissioners. However, no amendment shall
be effective until the next regular meeting after any such amendment is approved; provided however,
if the amendment is approved by the unanimous vote of the BeeFEI ef Commissioners, then the
amendment shall be effective immediately unless some other effective date is identified.
Amended 04-01-2019
Amended and restated __, 2022.
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