Agenda Date: March 2, 2020

AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
MONDAY, MARCH 2, 2020
7:00 P.M.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVE AGENDA

1. PETITIONS OF CITIZENS (AGENDA TOPICS)

2. CONSENT AGENDA
A. Minutes of February 17, 2020 Regular Session and Reconvened Session
B. Tax Releases and Refunds
C. K-9 Donation Budget Amendment
D. Military Service Person of the Quarter Resolution

3. Trillium Health Resources Annual Report: Dave Peterson, Senior Regional
Director

4. APPOINTMENTS

5. COUNTY ATTORNEY’S REPORT: Arey Grady

6. PETITIONS OF CITIZENS (GENERAL TOPICS)

7. COUNTY MANAGER’S REPORT: Jack Veit

COMMISSIONERS’ REPORTS



Agenda Date: March 2, 2020

Presenter:
Agenda Item No. 1
Board Action Required or Considered:___No

PETITIONS OF CITIZENS (AGENDA TOPICS)

Comments directly pertaining to items on the agenda of any regularly scheduled meeting
of the Board shall be made during an agenda comment period occurring at the beginning
of each regularly scheduled meeting. Comments during this period shall be limited to
those comments directly pertaining to items on the agenda for such meeting.

Each speaker must address the Board as a whole (and not any individual
Commissioner, County staff member or the audience) from the lectern and shall begin
his or her remarks by giving his or her name and address and the topic about which
they intend to speak. Each speaker will have three (3) minutes to make remarks, as
measured by a timer operated by County staff. A speaker may not yield any of his or her
time to another speaker.

Speakers must be courteous in their language and presentation, and must abide by
generally accepted standards of decorum. Speakers shall not make the same or
repetitive comments, whether during a particular comment period or over the course of
multiple comment periods. Speakers shall not attack or insult any person or group of
people, and speakers shall not give belligerent or hostile comments during any
comment period.

Board Action: Receive information



Agenda Date: March 2, 2020

Presenter:

Agenda Item No. 2

Board Action Required or Considered:__Yes

CONSENT AGENDA

A. MINUTES OF FEBRUARY 17, 2020 REGULAR SESSION AND RECONVENED
SESSION

The Board will be requested to approve the minutes of February 17, 2020 regular
session and reconvened session, as shown in Attachment #2.A.

B. TAX RELEASES AND REFUNDS

The Board will be requested to approve the tax releases and refunds, as shown in
Attachment #2.B.

C. K-9 DONATION BUDGET AMENDMENT

The Craven County Sheriff's Office has received a donation check (#107) in the amount
of $1,500.00 to support the Sheriff’'s K-9 program and pay for various expenses
associated with the program. A budget amendment is shown as Attachment #2.C.

D. MILITARY SERVICE PERSON OF THE QUARTER

The Board will be requested to adopt the resolution, shown as Attachment #2.D.,
recognizing Lance Corporal Matthew B. Paradis as Military Service Person of the
Quarter.

Board Action: A roll call vote is needed to approve consent agenda items



Agenda Date: March 2, 2020

Presenter: Dave Peterson

Agenda Item No. 3

Board Action Required or Considered:___No

TRILLIUM HEALTH RESOURCES ANNUAL REPORT

Dave Peterson, Senior Regional Director, will present a Power Point to the Board
providing the annual report for Trillium Health Resources. (See Attachment #3)

Board Action: Receive information



Agenda Date: March 2, 2020

Presenter:

Agenda Item No. 4

Board Action Required or Considered:__Yes

APPOINTMENTS

A. PENDING
B. CURRENT
C. UPCOMING

Board Action: Appointments will be effective immediately, unless otherwise
specified.



Agenda Date: March 2, 2020

PENDING APPOINTMENTS

Adult Care Home Advisory Committee: (5 vacancies)

Nursing Home Advisory Committee: (3 vacancies)

Senior Legislative Tarheel Alternate: (1 vacancy)

Juvenile Crime Prevention Council: (1 mental health position)
Recreation Advisory Committee: (District 5 vacancy)

Craven Community Child Protection Team: (vacancy)
Craven County Clean Sweep Committee: (vacancy)

CURRENT APPOINTMENTS

Craven Aging Planning Board: Dora Jones wishes to be reappointed.

UPCOMING APPOINTMENTS

Emergency Medical Services Advisory Council




Agenda Date: March 2, 2020

Presenter: Arey Grady

Agenda Item No. 5

Board Action Required or Considered:__Yes

COUNTY ATTORNEY’'S REPORT — INITIAL OFFER TO PURCHASE REAL
PROPERTY — TAX PARCEL NUMBER 5-009-031 (NO ASSIGNED STREET
ADDRESS)

County Attorney, Arey Grady, will present an offer received by Craven County in the
amount of $2,250.00 for this property, which was acquired through a tax foreclosure.
The total taxes and costs that were foreclosed on were $3,067.01. The current tax
value is $2,250.00. Attachment #5 contains copies of the Offer to Purchase,
Foreclosure Deed, GIS Information, and proposed resolution.

Should the County accept this offer, then the property will be advertised for upset bids in
accordance with the General Statutes. Once no further upset bids are timely received,
the County may accept or reject the final offer.

Board Action: Adopt the resolution to accept the initial offer and advertise for
upset bids



Agenda Date: March 2, 2020

Presenter:
Agenda Item No. 6
Board Action Required or Considered:___No

PETITIONS OF CITIZENS (GENERAL TOPICS)

Comments directly pertaining to policies or issues which are under the statutory or
administrative authority of the Board shall be made during a general comment period
occurring at the end of each regularly scheduled meeting. Comments during this period
shall be limited to those comments directly pertaining to issues which are under the
statutory or administrative authority of the Board.

Each speaker must address the Board as a whole (and not any individual
Commissioner, County staff member or the audience) from the lectern and shall begin
his or her remarks by giving his or her name and address and the topic about which
they intend to speak. Each speaker will have three (3) minutes to make remarks, as
measured by a timer operated by County staff. A speaker may not yield any of his or her
time to another speaker.

Speakers must be courteous in their language and presentation, and must abide by
generally accepted standards of decorum. Speakers shall not make the same or
repetitive comments, whether during a particular comment period or over the course of
multiple comment periods. Speakers shall not attack or insult any person or group of
people, and speakers shall not give belligerent or hostile comments during any
comment period.

Board Action: Receive information



Agenda Date: March 2, 2020

Presenter: Jack Veit

Agenda Item No. 7

COUNTY MANAGER’S REPORT



Agenda Date: March 2, 2020

Presenter:

Agenda Item No. 8

COMMISSIONERS’ REPORTS
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[RILLIUM UPDATE

Trillium’s mission: Transforming lives and building
community well-being through partnership and proven
solutions.

Who We Are
- Medicaid Transformation Changes
Insurance company partner

Organizational changes- call
center/contracts/neighborhood connections

County Data
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Transformng Lives

A Trillium




Medicaid Transformation

Standard Plan- 5 companies were awarded

o Amerihealth Caritas NC Inc.

o Blue Cross Blue Shield of NC

o UnitedHealthcare of NC Inc.

o WellCare of NC Inc.

o Carolina Complete Health- only covers regions 3, 4 and 5

+ These Plans will be managing the mild to

moderate Medicaid behavioral health recipients




Map of Standard Plan Regions

Managed Medicaid Coverage Regions

Region 2 Region 4
N gy mes
Mazargrer
i uen -
Formpth
Cuated
Omm
Mareicesr
Region 1
Region 3
d
Region 5

A Trillium

Region




==

| —‘ a'fg_ Ay . ey 1 | ranmoe f"":
- Medicaid Transfor

; Tailored Plan

9-/ Managed Care Organizations- NCACC
recommended the current LME/MCO map

Managing the high risk/high cost individuals with
mental health, developmental disabilities and
substance use

Applications due late winter 2020

Managing the whole person- both physical health
and behavioral health
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'~ Medicaid Transformation continued

The original plan had 2 phases

November 15t 2019, phase 1- was moved to phase
2 -February 2020.

November 20", 2019 DHHS suspended the
Implementation of Medicaid Transformation for
Standard Plan Insurance Companies

They have not put a timeframe on when they will go
live

Tailored Plan will still be applying in late winter, with
the potential of going live July 2021
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Consumers will remain with the same services with
their MCO

We will still move forward with developing the
infrastructure to serve the whole person

Work towards contracting with pharmacies and
primary care services
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inizational changes
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Transition Team
Dr. Paul Garcia- Utilization Management
Care Management changes

Community Development and Member
Engagement

Head of DSS and DJJ
Network Department Changes
Contracts with primary care and pharmacy’s
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Since Standard Plans will be run by insurance
companies, they will be managing a part of the
Medicaid dollars

Tailored plans which cover the higher risk
individuals, our PMPM will be higher, but total
number served under us will be lower

Developing a whole person care model to cover
costs of the physical issues along with the
behavioral health issues

The 1115 Waiver is required to be cost neutral
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| Pi OjeCt Upaates

Oxford Houses- 2 - 8 bed facilities in Nash County

Food Trucks- 2- Located in Hertford and Craven
County

Eat the Rainbow- Healthy eating classes in all
counties

Peloton Bikes- 63 bikes to 19 providers at 55
different locations in our 26 counties

Naloxone Kits- received in all 26 counties

CHAT- Mobile App when dealing with crisis-
received an award last year
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roject Updates Cont.

Hurricane Response teams in Hyde and Dare counties

Hope4NC Grant- offers Crisis Counseling after
nurricanes

Chalk About Mental Health day in August- addressing
suicide

Safe Schools/Health Kids- online training on a variety of
topics

OUTreach project- helping foster kids in the LGBTQ
community

CIT classes for Law Enforcement

Mental Health 1st Aid
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Transforming Lives
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