
AGENDA 
CRAVEN COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSON 
MONDAY, JANUARY 6, 2025 

6:00 PM 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVE AGENDA 

1. PUBLIC HEARING – PROJECT EMERALD:  Jeff Wood, Economic
Development Director

2. CHAIRMAN’S PRIVILEGE

3. A SAFER NEUSE FOR NEW BERN – RAISE GRANT OPPORTUNITY –
RESOLUTION:  Deanna Trebil, New Bern Area MPO Administrator

4. PETITIONS OF CITIZENS – AGENDA TOPICS

5. CONSENT AGENDA
A. Minutes of December 16, 2024 Regular Session
B. Tax Releases and Refunds

DEPARTMENTAL MATTERS: 

6. EMERGENCY SERVICES – DUKE GRANT AWARD – BUDGET
AMENDMENT:  Stanley Kite, Emergency Services Director

7. ECONOMIC DEVELOPMENT:  Jeff Wood, Economic Development Director
A. Project Emerald Grant Agreement and Resolution
B. ENC Tech Bridge Grant Modification – Budget Amendment

8. APPOINTMENTS

9. COUNTY ATTORNEY’S REPORT:  Arey Grady

10. PETITIONS OF CITIZENS – GENERAL TOPICS

11. COUNTY MANAGER’S REPORT:  Jack Veit

12. COMMISSIONERS’ REPORTS
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13. CLOSED SESSION  
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1. PUBLIC HEARING – PROJECT EMERALD:  Jeff Wood 
 
The Board will be requested to go into Public Hearing pursuant to NCGS 158.7-1 at 
6:00 PM or soon thereafter, as advertised, to receive public comment on the Project 
Emerald Grant Agreement and Resolution.  
 
 
Board Action: Receive information. 
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2. CHAIRMAN’S PRIVILEGE 
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3. A SAFER NEUSE FOR NEW BERN – RAISE GRANT OPPORTUNITY – 
RESOLUTION:  Deanna Trebil 

 
The North Carolina Department of Transportation (NCDOT) recently completed a 
Vulnerable User Corridor Study for Neuse Blvd. This study was a result of the high 
number of crashes that occur along this corridor. The study looked at crash types and 
patterns for all users from Racetrack Road to Queen Street and identified possible 
countermeasures that could be installed to reduce future crashes. 
 
NCDOT desires to apply for a Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) grant to create a safer, more accessible roadway environment along 
Neuse Boulevard (NC 55). Funding from the RAISE grant will be utilized to install 
sidewalks and bike lanes or a shared-use path along the corridor, alongside additional 
pedestrian crossings, visibility enhancement, and other safety features. Vehicle access 
will be improved by promoting safer driving and reduced speeds through design 
interventions such as optimized signal timing, median treatments, and the incorporation 
of a dedicated two-way-left turn lane through a road diet. 
 
NCDOT is requesting a Resolution of Support, provided in the attached document, 
which would accompany their grant application. Applications are due January 2025 and 
award notification is expected Summer 2025. 
 
 
Board Action:  Approve a Resolution of Support for the Safer Neuse for New Bern 
RAISE Grant. 
  

Meeting Date:  January 6, 2025 Page 5 of 139



A Safer Neuse for 
New Bern
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Discussion
• Vulnerable User Study
• Funding opportunity for implementation
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Vulnerable User Study - NCDOT
• Corridor with high crash rates
• Analyze how and why crashes occur
• Identify countermeasures
• Neuse Blvd – Race Track Rd to Queen St
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All Crash Summary (7/2018-6/2023)
NC 55 (Neuse Blvd) from Racetrack Rd to Queen St

• Major hot spots at Glenburnie Rd and Simmons St
• Majority angle (38%) and rear end (34%)
• Sideswipe at 16%
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Pedestrian Crash Summary (2012-2021)
NC 55 (Neuse Blvd) from Racetrack Rd to Queen St

• Fatalities in 2016 (1) and 2020 (1)
• Serious injuries in 2019 (3)
• Only 1 non-injury crash
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Bike Crash Summary (2012-2021)
NC 55 (Neuse Blvd) from Racetrack Rd to Queen St

• Serious injuries in 2018 and 2021 (2)
• Only 4 non-injury crashes
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Countermeasures and Improvements

New Crossing
Locations LPI / Ped Signals

Alternative 
Intersection 

Design

Medians & 
Access 

Management

Roadway 
Reconfiguration Lighting
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Intersection Recommendations
NC 55 (Neuse Blvd) from Racetrack Rd to Queen St

• Upgrading existing signals with pedestrian 
infrastructure

• Adding new signals and crossings at key locations
• Reconfiguring an existing intersection (TBD)

Hospital Dr
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• Center turn lane or raised 
median

• Median breaks

• Addition of bike lanes, 
sidewalk and/or MUP

Road Diet
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RAISE Grant

• NOFO released November 2024
• Community Letters of Support
• Requesting Resolution of Support
• Award notification summer of 2025
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RESOLUTION 

TO SUPPORT NCDOT’S SUBMISSION OF A RAISE GRANT FOR 
A SAFER NEUSE FOR NEW BERN 

 
 

THAT WHEREAS, North Carolina Department of Transportation (NCDOT) desires 
to submit an application for a Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) grant to create a safer, more accessible roadway environment along 
Neuse Boulevard (NC 55), a corridor identified by NCDOT as high-risk due to its history 
of pedestrian and bicyclist crashes; and 
 

WHEREAS, funding from the RAISE grant will be utilized to install sidewalks and 
bike lanes or a shared-use path along the corridor, alongside additional pedestrian 
crossings, visibility enhancement, and other safety features as well as vehicle access will 
be improved promoting safer driving and reduced speeds through design interventions 
such as optimized signal timing, median treatments, and the incorporation of a dedicated 
two-way-left turn lane; and 
 

WHEREAS, this multimodal project (A Safer Neuse for New Bern) aligns closely 
with the Bipartisan Infrastructure law by providing 2.1 miles of enhanced pedestrian and 
bicyclist connections to downtown, investing and improving access opportunities to 
historically marginalized communities and creating a transportation system that is 
equitable; and 
 

WHEREAS, this collaborative effort between NCDOT, the City of New Bern, and 
the community, serves as a model on how to coordinate and create a safe, more 
equitable, and connected network for all roadway users that will improve access to transit, 
health care public resources, jobs, and opportunities for low-income communities; and 
 

WHEREAS, A Safer Neuse for New Bern not only improves safety but also builds 
sustainable and reliable infrastructure promoting alternative modes of transportation; and 
 

NOW, THEREFORE, BE IT RESOLVED, that the County of Craven hereby 
supports NCDOT’s application to apply for a RAISE grant for A Safer Neuse for New Bern. 
 
ADOPTED THIS    DAY OF     2024. 
 
 
 
      
Dennis Bucher, Chairman 
Craven County Board of Commissioners 
 
 
      
Abigail Wilson, Clerk to the Board 
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4. PETITIONS OF CITIZENS – AGENDA TOPICS 
 
Comments directly pertaining to items on the agenda of any regularly scheduled meeting of 
the Board shall be made during an agenda comment period occurring at the beginning of 
each regularly scheduled meeting.  Comments during this period shall be limited to those 
comments directly pertaining to items on the agenda for such meeting.   
 
Each speaker must address the Board as a whole (and not any individual Commissioner, 
County staff member or the audience) from the lectern and shall begin his or her remarks 
by giving his or her name and address and the topic about which they intend to speak. 
Each speaker will have three (3) minutes to make remarks, as measured by a timer 
operated by County staff. A speaker may not yield any of his or her time to another 
speaker. 
 
Speakers must be courteous in their language and presentation and must abide by 
generally accepted standards of decorum. Speakers shall not make the same or repetitive 
comments, whether during a particular comment period or over the course of multiple 
comment periods. Speakers shall not attack or insult any person or group of people, and 
speakers shall not give belligerent or hostile comments during any comment period. 
 
 
Board Action: Receive information. 
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5. CONSENT AGENDA 
 
A. Minutes of December 16, 2024 Regular Session 
 
The Board will be requested to approve the minutes of December 16, 2024 regular 
session, as attached in the following document. 
 
B. Tax Releases and Refunds 
 
The Board will be requested to approve the tax releases and refunds attached in the 
following document. 
 
 
Board Action: A roll call vote is needed to approve the Consent Agenda items. 
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THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN 1 
REGULAR SESSION IN THE COMMISSIONERS’ ROOM OF THE CRAVEN 2 
COUNTY ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN, 3 
NORTH CAROLINA, ON MONDAY, DECEMBER 16, 2024.  THE MEETING 4 
CONVENED AT 8:30 AM. 5 
 6 
MEMBERS PRESENT: 7 
 Chairman Dennis K. Bucher 8 
 Vice-Chairman Jason R. Jones 9 
 Commissioner Chadwick Howard 10 
 Commissioner Sherry Hunt 11 

Commissioner E. T. Mitchell 12 
Commissioner Beatrice R. Smith 13 

 14 
MEMBERS EXCUSED: 15 

Commissioner Thomas F. Mark 16 
 17 

STAFF PRESENT: 18 
 Jack B. Veit, III, County Manager 19 
 Gene Hodges, Assistant County Manager 20 
 Craig Warren, Finance Director 21 
 Jennifer Morris, Assistant Human Resources Director 22 
 Shane Digan, Assistant to the County Manager 23 
 Arey Grady, County Attorney 24 

Abigail G. Wilson, Clerk to the Board 25 
 26 
County Attorney, Arey Grady, recited the following invocation, followed by the Pledge of 27 
Allegiance. 28 
 29 

Rise up, O Lord, and show us Your compassion. Reveal Your steadfast love in our 30 
lives this day, that our eyes would be opened to Your abiding presence with us 31 
and in all that the day sets before us. 32 
 33 
Be patient with us if we are slow to acknowledge and appreciate Your guiding 34 
hand in our comings and goings. Be tolerant of us and grant us Your wise counsel 35 
as we strive to be faithful in confronting the decisions facing us this season. 36 
 37 
Don't abandon us, but in Your mercy wait for us to come to You. Wait for us as 38 
we come to realize that nothing we do today is more important than opening 39 
our hearts to receive the grace You want to lavish on us. 40 
 41 
Nothing is more demanding of us than Your command to share Your love with 42 
those around us, that all would know of the justice and peace You desire to grant 43 
to Your people. 44 
 45 
In Your righteous name we pray. Amen. 46 
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BBased upon the invocation given by Chaplain Margaret Grun Kibben at the 47 
11/14/2024 session of the US House of Representatives.  48 
 49 

A motion was made by Commissioner Mitchell to approve the agenda. Her motion was seconded 50 
by Vice Chairman Jones and unanimously approved. 51 
 52 

CRAVEN COUNTY BOARD OF EDUCATON REQUEST – APPROVAL OF 53 
RENOVATION PROJECT 54 

 55 
Chief Officer of Systems and Operations, Stacy Lee, presented to the Board a request to approve 56 
the repair and renovation project in the amount of $104,250.00 of the existing air conditioning 57 
system for the Band Room at West Craven High School. Mr. Lee noted that funding for this 58 
project is through the NC Lottery Repair and Renovation Fund. Mr. Lee referenced the quotes as 59 
provided to the Board for their review. 60 
 61 
A motion was made by Commissioner Hunt to approve the following repair and renovation 62 
projects budget amendment in the amount of $104,250.00. Her motion was seconded by 63 
Commissioner Mitchell and approved in a 6-0 roll call vote. 64 
 65 
Craven County Schools 66 
 67 
REVENUES  AMOUNT  EXPENDITURES  AMOUNT 68 
 69 
1016110-37001 $104,250.00  1016110-43704  $104,250.00 70 
Lottery Proceeds    Schools – Capital Outlay 71 
 72 
TOTAL  $104,250.00  TOTAL   $104,250.00 73 
 74 

DEPARTMENTAL MATTERS: HEALTH 75 
ACCEPTANCE OF FQHC FUNDING AWARD 76 

 77 
Health Director, Scott Harrelson, reported that the Health Department was awarded $32,566.00 78 
through the Federally Qualified Health Center as additional funds, which will give them ability 79 
to provide quality improvement services for their patients, to include training for staff and 80 
supplies. He further explained that a portion of the funds reflects the change of Clinically 81 
Integrated Network (CIN), which they are excited about. The new Network fosters quality 82 
improvement and care coordination for their patients covered by Medicaid. He noted the one-83 
time start-up fee of $10,000.00, as well as $750.00 which covers the five primary care Providers. 84 
From the CIN change, there will be opportunity to receive $1.50 per member, per month for the 85 
estimated 5,500 members, in contrast with the rate of return from the current CIN. The new 86 
Network has also shown to offer a cost savings. He requested approval of a budget amendment 87 
in the amount of $32,566.00. 88 
 89 
A motion was made by Commissioner Hunt to approve acceptance of the FQHC Funding award 90 
budget amendment in the amount of $32,566.00. Her motion was seconded by Commissioner 91 
Mitchell and approved in a 6-0 roll call vote. 92 
 93 
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Health/Adult Primary Care 94 
 95 
REVENUES  AMOUNT  EXPENDITURES  AMOUNT 96 
 97 
1015100-33113 $32,566.00  1015100-42500  $     600.00 98 
FQHC      Travel/Training   99 
      1015100-43240  $  2,469.00 100 
      Other Supplies 101 
      1015100-44000  $21,425.00 102 
      Contract Services 103 
      1015100-47321  $  8,072.00 104 
      C/Outlay $500-$4,999 105 
 106 
TOTAL  $32,566.00  TOTAL   $32,566.00 107 
 108 

CONSENT AGENDA 109 
 110 
Chairman Bucher acknowledged the Consent Agenda needed to be addressed for approval. He 111 
reviewed the following items: Minutes of December 2, 2024 Regular Session; 112 
Tax Releases and Refunds (Credits = $$20,704.19; Refunds = $0.00); Sheriff – Donation Check 113 
Budget Amendment and Economic Development – Request for Public Hearing – Project 114 
Emerald. 115 
 116 
A motion was made by Commissioner Smith to approve the Consent Agenda, as presented. Her 117 
motion was seconded by Vice Chairman Jones and approved in a 6-0 roll call vote. 118 
 119 
Sheriff’s Office 120 
 121 
REVENUES  AMOUNT  EXPENDITURES  AMOUNT 122 
 123 
1014310-38301 $300.00  1014310-43222  $300.00 124 
Misc. Donations    Supplies – Donations 125 
 126 
TOTAL  $300.00  TOTAL   $300.00 127 
 128 
Justification: The Sheriff’s Office received a donation check in the amount of $300.00 from a 129 
Craven County citizen.  The check will be used towards the purchase of a variety of items 130 
needed by Animal Protective Services.     131 
 132 

DEPARTMENTAL MATTERS: HUMAN RESOURCES  133 
REQUEST FOR PERSONNEL RESOLUTION AMENDMENT: TECHNOLOGY, 134 

DEVICE AND NETWORK POLICY 135 
 136 

Human Resources Assistant Director, Jennifer Morris, presented the following information to the 137 
Board that supports the requested Personnel Resolution Amendment and update to the 138 
Technology, Device, and Network Policy.  139 
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Mrs. Morris explained that NCGS 143-805 was enacted October 1, 2024 prohibiting local 140 
governments, state agencies, the judicial branch, and the legislative branch from allowing 141 
pornography to be viewed on their networks or devices. She relayed that Craven County 142 
currently has a policy within the personnel resolution governing technology resources. She stated 143 
that viewing materials that contain pornography outside of the course and scope of official 144 
duties, is prohibited; however, the new law specifically states public agencies shall not permit the 145 
viewing of pornography by its employees on a network of that public agency nor shall they 146 
permit an employee, elected official, or appointee of that public agency to view pornography on 147 
a device owned, leased, maintained, or otherwise controlled by that public agency. The new law 148 
also includes exceptions for officials or employees engaged in specific activities in the course 149 
and scope of their official duties and public agencies shall delineate the disciplinary actions that 150 
will be taken in response to a violation of that policy.   151 
 152 
Mrs. Morris indicated that Craven County's E-mail, Internet & Computer Resources Policy was 153 
established in 1999, and it was amended to add Mobile Office Computing Equipment in 2006.  154 
With the progression and expansion of technology in county government, as well as the 155 
enactment of NCGS 143-805, policy modernization is needed.  156 
 157 
Chairman Bucher acknowledged the seriousness of the changes and that the Policy also includes 158 
Commissioners. It was confirmed by staff that the changes include an annual reporting 159 
requirement, that training would be provided to departments and staff where staff would be 160 
required to sign in acknowledgement of the Policy changes, and that reporting infractions to law 161 
enforcement would be based on the situation and in accordance with the law and local policy. 162 
 163 
A motion was made by Vice Chairman Jones to approve the following recommended Personnel 164 
Resolution amendment to the Technology Device and Network Policy. His motion was seconded 165 
by Commissioner Hunt and approved in a 6-0 roll call vote. 166 
 167 

Article VII. Conditions of Employment, Section 6. Technology, Device, and Network Policy 168 

 169 

This policy covers the use of electronic technology resources belonging to, or used by, 170 
Craven County. It includes, but is not limited to, all computers, telephones, tablets, similar 171 
devices and their attached peripherals, e-mail and communication systems, software, 172 
network resources and internet resources, cloud-based systems and Artificial Intelligence 173 
powered tools. All technology resources owned by Craven County, to include the 174 
intellectual products generated by those resources, are County property. These systems 175 
are in place to facilitate employee efficiency and productivity.  176 
 177 

A.  178 

Electronic technology resources include, but are not limited to, all computers, 179 
telephones, tablets, cameras, video and audio recording devices, similar devices 180 
and their attached peripherals, e-mail and communication systems, software, 181 
network resources and internet resources, cloud-based systems and Artificial 182 
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Intelligence powered tools.  183 
These resources encompass both hardware and software used for communication, 184 
recording, data processing, and information sharing. 185 

 186 
Users, as used 187 
 in this policy, refer to all employees, elected officials, appointees, employees of 188 
elected officials and appointees, interns, volunteers, independent contractors, 189 
contract workers, and individuals employed in positions funded in total, or in part, 190 
by Craven County through memorandums of agreement, memorandums of 191 
understanding, or other such agreement and other persons or entities accessing or 192 
using any of Craven County’s electronic technology resources.  193 
 194 
Software refers to the set of programs, applications, and operating systems that 195 
enable devices such as computers, laptops, tablets, mobile devices, and other 196 
electronic equipment to perform specific functions. This includes system software 197 
(e.g., operating systems), application software (e.g., productivity tools, mobile 198 
apps, and web-based/cloud-based applications), and custom-developed 199 
programs.  200 
 201 
Network resources refer to the infrastructure, systems, and tools that facilitate the 202 
communication, transmission, and sharing of data across a network. This includes 203 
physical components (e.g., servers, routers, switches, access points, and cables), 204 
virtual components (e.g., cloud-based services, virtual machines, and software-205 
defined networks), and services (e.g., internet access, file sharing, databases, and 206 
communication tools). Network resources enable connectivity, collaboration, and 207 
access to information within and beyond an organization. 208 
 209 
Internet is a global network of interconnected computer systems, servers, and 210 
devices that communicate using standardized protocols to exchange data. It 211 
enables access to information, services, and resources, supporting 212 
communication, collaboration, and commerce on a worldwide scale. 213 
 214 
Device as defined in G.S. 143-805(g)(1), any electronic equipment capable of 215 
connecting to a network. 216 
 217 
Network as defined in G.S. 143-805(g)(3), including the interconnection of 218 
communication systems and internet access. 219 
 220 
Pornography as defined in G.S. 143-805(g)(4), any material depicting sexual 221 
activity, as further defined in G.S. 14-190.13. 222 

 223 
B. Scope 224 

This policy shall apply to all employees, elected officials, appointees, employees of 225 
elected officials and appointees, interns, volunteers, independent contractors, 226 
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contract workers, and individuals employed in positions funded in total, or in part, 227 
by Craven County through memorandums of agreement, memorandums of 228 
understanding, or other such agreement and other persons or entities accessing or 229 
using any of Craven County’s electronic technology resources. All users of Craven 230 
County’s electronic technology resources must comply with all software licenses, 231 
copyright laws, End User License Agreements (EULAs) and all other State and 232 
Federal laws governing intellectual properties. Authorization to use the County’s e-233 
mail systems and access to the Internet will be granted by the County Manager, or 234 
his designee. 235 

 236 
C. Ownership and Privacy Expectations 237 

All technology resources and all information transmitted, received or stored on 238 
Craven County systems are the property of Craven County and as such, are subject 239 
to inspection by County officials. Craven County has the right, but not the duty, to 240 
monitor any and all aspects of the County’s electronic technology resources. 241 
Craven County reserves the right for business purposes to audit and monitor the 242 
information on all systems, electronic mail and information stored on computer 243 
systems or media, without advance notice. This might include investigation of theft, 244 
unauthorized disclosure of confidential business or proprietary information, 245 
personal abuse of the system or monitoring workflow and productivity. 246 

 247 
1. E-mail created, sent or received through the use of any County owned 248 

resource is the property of Craven County. 249 
2. Users should have no expectations of privacy in anything they create, send, 250 

store or receive on any County owned electronic technology resources. 251 
Users should compose e-mail with the expectation that it will become public. 252 

3. No employee shall have access to Craven County electronic technology 253 
resources without having received appropriate training and acknowledged 254 
the Craven County Local Government Technology, Device, and Network 255 
Policy. 256 

 257 

D. Appropriate Use 258 
Users of Craven County electronic technology resources represent Craven County 259 
and are expected to use County provided electronic technology resources 260 
responsibly and professionally. 261 

 262 
1. Users have a responsibility to make every effort to ensure all information 263 

disseminated through electronic technology resources is accurate.  264 
2. Department Heads or Supervisors shall communicate to employee on times 265 

of acceptable usage. Department Heads or Supervisors are responsible for 266 
ensuring that overtime hours for non-exempt employees are authorized prior 267 
to an employee working outside their normal hours. 268 

 269 
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 270 
E. Mobile Technology Resources 271 

1. While vehicles are in motion, mobile technology resources must be secured 272 
to prevent flying projectiles, should an accident occur; 273 

2. Users are responsible for taking steps to prevent theft of mobile technology 274 
resources. Unattended vehicles containing mobile technology resources 275 
should be locked with equipment in a secured state and out of view;  276 

3. Do not disable password protection mechanisms or leave passwords within 277 
plain view. 278 

4. Keep all liquids and food items away from the mobile technology resources. 279 
5. Only use UL listed and approved DC/AC power inverters producing the 280 

proper wattage for the mobile technology resources being used. 281 
6. Users are required to bring the mobile technology resources to the 282 

Information Technology (IT) Department upon request; 283 
7. Damage to mobile technology resources as a result of user negligence, may 284 

result in disciplinary action. 285 
 286 

F. Prohibited Activities and Policy Violations 287 
If Craven County determines that an employee has used electronic technology 288 
resources in a manner that violates this policy or any other State or Federal law, the 289 
violation may result in disciplinary action up to, and including, dismissal. 290 
 291 
The following are examples of prohibited activities and violations of this policy for 292 
users of Craven County’s electronic technology resources: 293 

 294 
1. Use electronic technology resources for excessive personal purposes or in a 295 

way that interferes with work duties or productivity; 296 
2. Solicit or advertise for personal or commercial gain; 297 
3. Solicit or advertise for external organizations, religious, charitable, or 298 

political causes without prior authorization;  299 
4. Create, send or store messages that may reasonably be regarded as 300 

301 
libelous. These include information that may be construed as harassment or 302 
disparagement of others based on their race, national origin, sex, sexual 303 
orientation, age disability or religious or political beliefs. Users encountering 304 
or receiving such material should immediately report the incident to their 305 
supervisor. 306 

5. To send or receive copyrighted materials, proprietary information or similar 307 
materials without express authorization from the author; 308 

6. Send or forward e-mail, either internally or externally, without identifying 309 
themselves clearly and accurately. Anonymous or pseudonymous posting is 310 
expressly forbidden. 311 

7. Attempt to access another employee’s e-mail without explicit permission; 312 
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use another employee’s access code, password or account to view, alter or 313 
distribute information without the express authorization of that employee or 314 
the employee’s supervisor; 315 

8. Use County electronic technology resources to access and use sensitive or 316 
 317 

9. Install unauthorized software or applications on County technology 318 
resources, including employee-owned software, freeware, shareware, or 319 
internet-distributed programs; 320 

10. Alter, add or remove any county electronic technology resource without 321 
authorization from the Information Technology Department; 322 

11. Perform System Administrator functions on servers or systems attached to 323 
the county network without authorization from the Information Technology 324 
Department; 325 

12. Use electronic resources in any illegal, malicious or inappropriate manner; 326 
13. Violation of North Carolina General Statute 143-805 - Prohibit viewing of 327 

pornography on government networks and devices. 328 
 329 

a. Employees are prohibited from viewing pornography on Craven 330 
County’s network, regardless of whether the device used is personal 331 
or agency-owned. 332 

b. 333 
prohibited from viewing pornography on devices owned, leased, 334 
maintained, or otherwise controlled by Craven County. 335 

c. 336 
337 

 338 
 339 

i. Investigating or prosecuting crimes, 340 
law enforcement training, or performing actions related to other 341 
law enforcement purposes. 342 

ii. Identifying potential security or cybersecurity threats. 343 
iii. Protecting human life. 344 
iv. 345 

otherwise implementing this section. 346 
v. Participating in judicial or quasi-judicial proceedings. 347 

vi. Conducting or participating in an externally funded research 348 
project at one of the constituent institutions of The University of 349 
North Carolina. 350 

vii. Researching issues related to the drafting or analysis of the laws 351 
352 

 353 
 354 
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d. Violations of this policy will result in disciplinary actions, which may 355 
include but are not limited to: 356 
i. For employees: Disciplinary action up to and including 357 

dismissal in accordance with Article IX. Separation, Disciplinary 358 
Action & Reinstatement. 359 

ii.  and appointees: Disciplinary action 360 
provided for in accordance with North Carolina General 361 
Statutes. 362 

iii. For interns and volunteers: Internships and volunteer 363 
arrangements may be terminated immediately without notice. 364 

iv. For all users: access and authorized use of all Craven County 365 
electronic technology resources may be terminated. 366 

 367 
DEPARTMENTAL MATTERS: WATER 368 

ASSET INVENTORY AND CAPITAL IMPROVEMENT PLAN ENGINEERING 369 
SERVICES 370 

 371 
Water Superintendent, Dail Booth, shared that the Water Department is preparing to conduct an 372 
Asset Inventory Assessment (AIA) to study existing water infrastructure assets in the county to 373 
determine the need to repair and/or replace those assets. Upon the assessment’s completion, a 10-374 
year Capital Improvement Plan (CIP) would be developed to address those needs in the long-375 
term budgeting process. The Request For Qualification (RFQ) process was conducted, interviews 376 
were scheduled and held with two interested contracting firms, as shown in the AIA Water CIP 377 
Project Interview Score document provided. CJS Conveyance was identified as the best 378 
candidate to conduct the engineering services for the AIA and CIP project due to their thorough 379 
knowledge of the County’s expansive water system and experience in conducting services for 380 
AIA and CIP projects. Mr. Booth requested the Board’s consideration of awarding the contract to 381 
CJS Conveyance. 382 
 383 
In response to Vice Chairman Jones’ inquiry of cost, Mr. Booth clarified that cost was not part of 384 
the RFQ criteria, and therefore the firms did not submit estimates; however, the current Water 385 
Department CIP budget includes $180,000.00 as estimated for these services and should come 386 
within that budget. 387 
 388 
In response to Chairman Bucher’s inquiry, Mr. Booth shared that upon thorough research, 389 
Craven’s water system dates back to the late 70s in most areas, which is relatively young in 390 
comparison. The County’s system has primarily PVC pipes, and further improvements will come 391 
with the Highway development. The County’s current challenge is due to the age of the wells 392 
being nearly 50 years old. He concluded that these studies will be favorable with the State as 393 
they consider grant or other funding opportunities for future water projects. 394 
 395 
Mr. Booth also shared information on how a citizen can still pay/view their water bill online 396 
and/or by phone and he will resend those instructions to them. 397 
 398 
A motion was made by Commissioner Hunt to approve the award of the Craven County Water 399 
System Asset Inventory Assessment and Capital Improvement Plan development project to CJS 400 
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Conveyance and authorize staff to execute all necessary documents and agreements related to the 401 
project. Her motion was seconded by Commissioner Howard and approved in a 6-0 roll call vote. 402 

 403 
DEPARTMENTAL MATTERS: ADMINISTRATION 404 

BUDGET AMENDMENT 405 
 406 

County Manager, Jack Veit, presented a budget amendment in the amount of $21,000.00 for the 407 
Commissioners’ budget that occurred from the Eastern Carolina Council (ECC) increase in 408 
membership fees that was not realized during budget planning and therefore was not included. 409 
He explained that a Line-Item Transfer was performed in September to cover the increase which 410 
resulted in a shortfall in other line items, such as Travel and Training. 411 
 412 
Commissioner Howard shared supportive comments on the critical services ECC provides, 413 
especially to the smaller in size municipalities and that their increase was across the board. Mr. 414 
Veit also noted this was their first increase in over decade. 415 
 416 
A motion was made by Commissioner Mitchell to approve the following budget amendment, as 417 
presented, in the amount of $21,000.00. Her motion was seconded by Commissioner Smith and 418 
approved in a 6-0 roll call vote. 419 
 420 
Commissioners/4110 421 
 422 
REVENUES  AMOUNT  EXPENDITURES  AMOUNT 423 
 424 
1010000-39901 $21,000.00  1014110-42500  $15,000.00 425 
Current Year Fund Balance   Travel/Training 426 
      1014110-44000  $  4,500.00 427 
      Contract Services 428 
      1014110-43240  $  1,500.00 429 
      Supplies – Other 430 
 431 
TOTAL  $21,000.00  TOTAL   $21,000.00 432 
 433 

APPOINTMENTS 434 
 435 

Appointments of Citizens to Boards and Committees 436 
 437 
Pending 438 
 439 
Commissioner Smith inquired if the vacancy for the Craven Aging Planning Board must be filled 440 
by someone within her district. It was verified by the Clerk and County Manager that the vacant 441 
seat is for the 60+ Representative and is not subject to a commissioner district. 442 
 443 
Chairman Bucher asked the Commissioners to review the following pending appointments in 444 
preparation for the next meeting. 445 
 446 
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 447 
 Community Child Protection Team (Law Enforcement) 448 
 Craven Aging Planning Board 449 
 Craven County Clean Sweep Committee 450 
 Craven County Health Board 451 
 Craven County Planning Board (District 1) 452 
 Emergency Medical Services (Medical Society Member) 453 
 Highway 70 Corridor Committee 454 
 Juvenile Crime Prevention Council (Attorney and LEO) 455 
 Vanceboro/Craven County Library 456 
 Volunteer Agricultural District (District 1 and 6) 457 

 458 
Vice Chairman Jones brought before the Board Brent Manning’s application for the vacant seat 459 
on the Vanceboro/Craven County Library Board. Commissioner Mitchell nominated Mr. 460 
Manning and he was appointed by acclamation. 461 
 462 
Current 463 
 464 
Coastal Regional Solid Waste Management Authority (CRSWMA) 465 
 466 
Vice Chairman Jones nominated Jack Veit for reappointment.  There being no additional 467 
nominations, Mr. Veit was reappointed by acclamation. 468 
 469 
Coastal Carolina Regional Airport Authority 470 
 471 
Commissioner Smith nominated Tyler Harris for reappointment.  There being no additional 472 
nominations, Mr. Harris was reappointed by acclamation. 473 
 474 
Juvenile Crime Prevention Council (JCPC) 475 
 476 
Commissioner Hunt nominated Albert Lester for reappointment.  There being no additional 477 
nominations, Mr. Lester was reappointed by acclamation. 478 
 479 
Commissioner Hunt nominated Lt. Robert Holton for appointment to fill the LEO vacant seat.  480 
There being no additional nominations, Lt. Holton was appointed by acclamation. 481 
 482 
Voluntary Agriculture District Advisory Board (VAD) 483 
 484 
Vice Chairman Jones nominated Jackie Anderson and Dale Dawson for reappointment.  There 485 
being no additional nominations, Mr. Anderson and Mr. Dawson were reappointed by 486 
acclamation. 487 
 488 
Upcoming  489 
 490 
Chairman Bucher reviewed upcoming appointments to boards and committees whose terms are 491 
due to expire in January 2025. 492 
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 493 
Appointments of Commissioners to Boards and Committees 494 
 495 
Chairman Bucher stated that Commissioner Smith will now be serving on the Partners in 496 
Education (PIE) Board. 497 
 498 

Commissioners’ Appointments December 2024 – December 2025 499 
 500 

A. Required by Statute: 501 
    Aging Planning Board (Smith)  502 

Craven County Health Board (Bucher)  503 
CRSWMA -Voting Member (Jones)  504 
Down East RPO (Howard) 505 

    East Carolina Workforce Development Board (Smith)  506 
Juvenile Crime Prevention Council (Smith)  507 
Local Emergency Planning Committee (Hunt)  508 
MPO (Mitchell) 509 

    Tourism Development Authority (Mark) 510 
       511 

B. Required in By-Laws or by County Funding: 512 
     513 
    ACT (Mitchell) 514 
    Cove City Library Board (Jones)  515 

*Craven-Pamlico Regional Library (Jones) 516 
Dix Crisis Center (Smith) 517 
Havelock City Library Board (Howard & Hunt)  518 

    Highway 70 Corridor Committee (Mark)  519 
    Partners in Education (PIE) (Smith) 520 
    Realize U252 (Howard) 521 
    Trillium (Hunt) 522 
    Vanceboro Library Board (Mark)  523 
     524 

C.  Required by Policy 525 
 526 

C1A (Bucher) 527 
Eastern Carolina Council of Governments (Howard) 528 
Kellenberger Foundation (Jones) 529 

    Military Civilian Community Council (Hunt)  530 
New Bern Craven County Library Board (Mitchell)    531 

    Tryon Palace Commission (Jones)  532 
Smart Start (Smith)  533 

    Swiss Bear (Bucher)  534 
 535 
 536 
 537 
 538 
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D. Other Boards with Commissioner Presence (serve regular terms): 539 
 540 

ABC Board (Bucher) 541 
CarolinaEast Hospital Board (Mark & Bucher) 542 
Coastal Regional Airport Authority (Jones ) 543 
Craven Community College Board of Trustees (Mitchell) 544 

 545 
COUNTY ATTORNEY’S REPORT 546 

 547 
County Attorney, Arey Grady, had nothing to report. 548 
 549 

COUNTY MANAGER’S REPORT 550 
 551 

County Manager, Jack Veit, reported that the City of New Bern approved the lease of the former 552 
Firemen’s Museum located at 408 Hancock Street for the County to utilize during the 553 
renovations of the Senior Center, starting January 1, 2025 until approximately the fall. There is 554 
no cost to the lease and the County would be responsible for maintenance while in the space, as 555 
normal. Mr. Veit requested the Chairman’s authorization. 556 
 557 
A motion was made by Commissioner Mitchell to approve the Chairman to authorize execution 558 
of the Lease Agreement. Her motion was seconded by Commissioner Smith and unanimously 559 
approved. 560 
 561 
Mr. Veit commented on his recent attendance at the Coastal Regional Solid Waste Management 562 
Authority (CRSWMA) meeting and thanked the Board for his reappointment. He said that the 563 
Authority does great work and is looking forward to the expansion of the needed landfill space.  564 
He also announced that Carteret County has two projects underway, one resulting from a fire to 565 
their Transfer Station and an expansion dating back to Hurricane Florence, which will naturally 566 
cause hiccups in the system. He noted that he and Vice Chairman Jones are mindful and remain 567 
vigilant of the cost of trash sticker prices to the consumer. Mr. Veit recently attended the 568 
Sheriff’s Office Open House and thanked the Sheriff, as it was a great event and great to visit 569 
with his staff. Mr. Veit concluded with wishing a Merry Christmas to the Commissioners and 570 
expressed his thanks and gratitude to the staff and citizens of Craven County. 571 
 572 

COMMISSIONERS’ REPORTS 573 
 574 

Commissioner Howard thanked the Sheriff, as he has received positive feedback on the bus 575 
passing issue in Carolina Pines. He continued with appreciation to Mr. Veit for addressing the 576 
online meetings for a citizen and to Mr. Strawn for his quick response to citizen inquiries. He 577 
concluded that he recently attended an Eagle Scout ceremony at Garber United Methodist 578 
Church where Erica Smith was recognized. He expressed how heartwarming it was to see the 579 
younger generation doing fantastic work, such as the Eagle Scouts. He wished everyone a Merry 580 
Christmas. 581 
 582 
Commissioner Mitchell wished all a Merry Christmas and safe and joyous Holiday. 583 
 584 
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Commissioner Smith thanked the citizens for the opportunity to serve and expressed that it has 585 
been a great experience. She recognized Chad Strawn for the work he has done to help citizens 586 
within her community by refurbishing the lawn at the Center and relayed how ecstatic the 587 
community is about it, and also for connecting Baptist on Mission to help a family in her 588 
community that were in great need. She added they are still dealing with beavers, and Mr. 589 
Strawn is helping with that. She expressed great thanks for the helpfulness of all staff, including 590 
Management and the Sheriff’s Office. 591 
 592 
Commissioner Hunt echoed the sentiments Commissioner Smith expressed towards the 593 
helpfulness of staff, Management and Sheriff’s Office. Mrs. Hunt wished all a Merry Christmas 594 
and looks forward to a great year for Craven County in 2025. 595 
 596 
Vice Chairman Jones reported that CRSWMA is now paying towards roadside pickup starting 597 
today along Hwy 70 in hopes that there will be less trash accumulation along the highway over 598 
the holiday season. He further addressed a concern in western Craven County at the intersection 599 
of Tuscarora Rhems Road, Drymonia Road and old Hwy 70, where there was a very bad 600 
accident on Friday night, among several other accidents there this year. He added that even 601 
though this area has been under observation by himself, the Planning Department and DOT from 602 
a year ago, it continues to be a problem. He added that DOT is willing to take action for making 603 
changes and wants to make sure it’s the right thing to do, with consideration of how busy the 604 
intersection is from large trucks and the Landfill being in proximity. 605 
 606 
Vice Chairman Jones requested the Board’s permission to ask Mr. Strawn and Administrative 607 
staff to meet with DOT to conduct a review of crash data of this intersection and identify how to 608 
best address the issue. Vice Chairman Jones reiterated that it is important that whatever is 609 
decided that the intersection should be safe and done in the right way. Upon Commissioner 610 
Mitchell’s amendment to the meeting request, that it should occur sooner than later, a consensus 611 
was held among the Board for immediate action to schedule a meeting with DOT. 612 
 613 
Chairman Bucher added that since it has been a while since DOT has updated the Board, he 614 
requested they provide an update. Mr. Veit added that their new Division Engineer 615 
 Mary Beth Houston will start in January/February and will schedule that with her, as well as Ms. 616 
Wendy Johnson to update on the Bypass project. 617 
 618 
Vice Chairman Jones also thanked the Sheriff and his staff for patrolling the area almost daily 619 
and suggested Mr. Strawn to work with them as they may can provide feedback helpful in the 620 
review. He concluded with wishing all a Merry Christmas. 621 
 622 
Chairman Bucher thanked Mr. Veit, Management and all staff, and expressed how impressed his 623 
is with the work they do for the County. He wished all a Merry Christmas. 624 
 625 

 626 
 627 
 628 

CLOSED SESSION 629 
 630 
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Chairman Bucher announced a five-minute recess to transition to Closed Session. Attorney 631 
Grady stated that the motion is needed and should reference NCGS 143.318 11(a)(3) to protect 632 
attorney-client privilege. 633 
 634 
At 9:09 AM a motion was made by Commissioner Hunt to enter into Closed Session pursuant to 635 
NCGS 143.318 11 (a)(3) to protect attorney-client privilege. Her motion was seconded by 636 
Commissioner Mitchell and unanimously approved. 637 
 638 
At 9:31 AM a motion was made by Commissioner Hunt to return to Open Session. Her motion 639 
was seconded by Commissioner Mitchell and unanimously approved. 640 
 641 
Mr. Veit stated that as it was discussed in Closed Session, a motion is needed to approve the 642 
County Manager to authorize a budget amendment, per the executed agreement with the City of 643 
New Bern, to pay the City of New Bern fuel invoice up to $191,000.00. That motion was made 644 
by Commissioner Mitchell and seconded by Commissioner Howard and approved in a 6-0 roll 645 
call vote. 646 
 647 
 Non-Departmental 648 
 649 
REVENUES  AMOUNT  EXPENDITURES  AMOUNT 650 
 651 
1010000-39901 $191,000.00  1014290-43300  $191,000.00 652 
Current Year Fund Balance   Miscellaneous 653 
 654 
TOTAL  $191,000.00  TOTAL   $191,000.00 655 
 656 
At 9:32, a motion was made by Chairman Bucher to adjourn the meeting and approved 657 
unanimously. 658 

Meeting Date:  January 6, 2025 Page 33 of 139



Meeting Date:  January 6, 2025 Page 34 of 139



Meeting Date:  January 6, 2025 Page 35 of 139



Meeting Date:  January 6, 2025 Page 36 of 139



DEPARTMENTAL MATTERS: 
 
6. Emergency Services – Duke Grant Award – Budget Amendment:  
 Stanley Kite 
 
Emergency Services applied for a Duke Energy Grant to purchase one (1) Distributable 
Emergency Network (DEN) XL portable, rugged and mobile platform. This unit is built to 
support large command posts, Emergency Operation Center (EOC) and mobile 
command unit. The unit would be used for coordination of fire departments including 
swift water rescue divisions, Emergency Medical Service, Law Enforcement Agencies 
maintaining emergency assistance, security and specialty rescue equipment. This unit 
would be assigned to Craven County Emergency Services for use in the EOC and could 
be mobile to use in a temporary EOC in the event of evacuation of the primary EOC. 
This unit can also be transported to a local community operation on a smaller scale 
disaster to facilitate coordination efforts providing communications infrastructure if the 
main communications infrastructure is damaged or out of service. 
 
The Board will be requested to approve a budget amendment, provided in the attached 
document, in the amount of $25,010. 
 
 
Board Action:  Approve budget amendment.  A roll call vote is needed. 
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DEPARTMENTAL MATTERS: 
 
7. Economic Development: Jeff Wood 
 
A. Project Emerald Grant Agreement and Resolution 
 
Project Emerald is a local real estate developer who intends to develop property at the 
Craven County Industrial Park. The initial development, at its completion, is expected to 
be valued at approximately $2,000,000. Furthermore, the developer anticipates other 
industrial warehouse facilities at 120 Corporate Lane by December 31, 2029, such 
additional facilities are expected to be valued at approximately $4,000,000 to 
$5,000,000.  To assist in this investment, the Craven County Board of Commissioners 
will provide a grant of $300,000 over five years.  The Economic Development 
Department requests approval of the Grant Agreement and accompanying Resolution. 
 
Under Article IV section 4.1(b) of the grant agreement, Project Emerald will be required 
to have a portion of the facility leased prior to any assistance. When this section has 
been completed, the Department will provide the Commissioners with a budget 
amendment or include the grant in the Department's FY 2026 budget. 
 
A copy of the grant agreement and resolution is provided in the attached documents. 
 
 
 
Board Action:  Approve Grant Agreement and accompanying Resolution and 
authorize staff to execute all necessary documents related to Project Emerald. 
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ECONOMIC DEVELOPMENT GRANT AGREEMENT 

 

 THIS ECONOMIC DEVELOPMENT GRANT AGREEMENT is effective the 6th day 

of January, 2025, by and between CRAVEN COUNTY and EFIRD COMMERCIAL REAL 

ESTATE LLC, as follows:  

 W I T N E S S E T H: 

 ARTICLE I 

 Definitions 

 Certain terms having specific definitions are used in this Agreement, and these terms and 

definitions, unless the context clearly indicates to the contrary, are as set forth in this Article.  The 

defined terms appearing in this Article are set forth in exact form as they appear between the 

quotation marks. When the same term is used in this Agreement with the meaning as assigned 

herein, it shall appear in the identical capitalized form. Otherwise, the meaning shall be as used in 

the context of the sentence in which it appears and not necessarily that as defined herein.  

1.1 "Agreement" means and refers to this Economic Development Grant Agreement. 

1.2 “Taylor” means and refers to Efird Commercial Real Estate LLC, a North 

Carolina limited liability company, its successors and assigns. 

1.3 "County" means and refers to Craven County, a body politic and corporate. 

1.4 “Parties” means and refers to County and Taylor collectively. 

1.5 “New Facility” means and refers to a new industrial warehouse facility of at least 

20,000 square feet that will be constructed by Taylor on lot 6 in the Craven County Industrial Park 

(“Lot 6”), located at 201 Industrial Drive, New Bern, North Carolina.  

1.6 “Completion Date” means the date upon which the New Facility is substantially 

complete, subject only to final “upfit” to meet the needs and specifications of a lessee of same. 

ARTICLE II 

 Recitals 

2.1 County has determined that County has historically suffered a degree of economic 

and fiscal distress which can be remedied in part by the expansion of industries currently located 

in County.   

2.2 County has determined that residents in Craven County have an average wage level 

that is below average state wage levels, a deficiency that can be remedied in part by the attraction 
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of new industries to Craven County. County also has determined that Craven County periodically 

suffers an unemployment rate higher than state and national unemployment rates. 

2.3 County has determined that the attraction of new industries to locate in Craven 

County will benefit County and its residents by increasing and diversifying both the personal 

property and real property ad valorem tax bases and thus tax revenue, which will make available 

to County more funds with which to improve the general health, safety, and welfare of County’s 

residents; by providing a greater number of jobs, which will result in salaries and benefits that are 

not currently available to residents of County; by stimulating secondary economic activity that is 

directly beneficial to County and its residents, including residential real estate development and 

the expansion of existing services and businesses; by increasing and improving the infrastructure 

of County; by increasing the economic opportunity available to County’s residents and by 

improving the general technical training of County’s workforce.   

2.4 The New Facility, at its completion, is expected to be valued at approximately 

$2,000,000. Furthermore, Taylor anticipates building 2 other industrial warehouse facilities at  

Lot 6 by December 31, 2029, such additional facilities expected to be valued at approximately 

$4,000,000 to $5,000,000, combined. 

2.5 Pursuant to N.C. Gen. Stat. § 158-7.1, local governments, including County, are 

authorized: 

 [T]o make appropriations for the purposes of aiding and encouraging the location 
of manufacturing enterprises, making industrial surveys and locating industrial and 
commercial plants in or near such city or in the county; encouraging the building 
of railroads or other purposes which, in the discretion of the governing body of the 
city or of the county commissioners of the county, will increase the population, 
taxable property, agricultural industries and business prospects of any city or 
county.  These appropriations may be funded by the levy of property taxes pursuant 
to G.S. 153A-149 and 160A-209 and by the allocation of other revenues whose use 
is not otherwise restricted by law. 

 
 In an effort to reward and encourage Taylor’s investment in the New Facility, County does 

desire to provide Taylor a cash grant of Three Hundred Thousand and 00/100 Dollars 

($300,000.00) in order to offset some of Taylor’s expected infrastructure and utility costs 

associated with the New Facility and anticipated future facilities.  Moreover, County has 

determined that the agreements herein will necessarily result in an overall economic effect many 

times greater than the value of the proposed grant, that the proposed grant will stimulate the local 
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economy, promote business and result in the creation of a substantial number of jobs that pay at 

or above the average wage in County. 

2.6 Accordingly, Taylor and County do hereby desire to execute this Agreement to 

memorialize the agreements and understandings of the Parties relative to the matters and 

transactions herein contemplated. 

 ARTICLE III 

 Term of the Agreement 

 The term of this Agreement shall expire and terminate on December 31, 2026.  

 ARTICLE IV 

 Responsibilities of Taylor 

 4.1 As consideration for the grant to be made pursuant to this Agreement, Taylor agrees 

to undertake each of the following:  

 (a) Construct the New Facility and promptly notify County of the Completion 

Date, once it has occurred;  

 (b)  Cause the New Facility (either left half, right half or both, to be leased by a 

third party (such third party having no affiliation with Taylor) on commercially reasonable 

terms and conditions; 

 (c) Provide County paid invoices for installation, construction or improvement 

to water and sewer infrastructure totaling a minimum of Three Hundred Thousand and 

00/100 dollars ($300,000.00); 

 (d) At all times during the term of this Agreement, pay timely and before 

delinquency all ad valorem property taxes assessed by County as to the New Facility; 

 (e) Provide an affidavit to County verifying that Taylor has complied with its 

obligations under Sections 4.1(a) through 4.1(d) inclusive hereof; 

 (f) Host a tour for County representatives at the New Facility on or after the 

Completion Date, or, in the alternative, on or after the date of completion of “upfits” 

required by a lessee; 

 (g) At all times during the term of this Agreement, act in accordance with a 

standard of good faith and fair dealing with County. 

4.2 Taylor’s performance of all four actions described in Sections 4.1(a) through 4.1(d), 

inclusive, shall be the only conditions precedent for payment from County as described in Article 
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V hereof. Taylor’s failure to perform any one or more of the four actions described in Sections 

4.1(a) through 4.1(d), inclusive, shall relieve County of any obligation to pay the Grant. 

ARTICLE V 

Responsibilities of County 

 5.1 As consideration for this Agreement, County agrees to: 

 (a)  Pay Three Hundred Thousand and 00/100 Dollars ($300,000.00) to Taylor 

upon receipt by County of the affidavit described in Section 4.1(e), provided County 

reserves the right to make reasonable inquiries regarding Taylor’s performance of its 

obligations hereunder, and provided further that upon payment such sum shall be 

nonrefundable; and 

 (b) At all times during the term of this Agreement, act in accordance with a 

standard of good faith and fair dealing with Taylor.  

ARTICLE VI 

 Termination 

 6.1 Mutual Termination:  This Agreement may not be terminated except as provided 

herein, provided this Agreement may be mutually terminated by a written agreement signed by 

both parties. 

 6.2 Unilateral Termination:  Either County or Taylor may terminate this Agreement 

upon thirty (30) days prior written notice if the Completion Date has not occurred by December 

31, 2026.   

 ARTICLE VII 

 Indemnity and Representations 

7.1 Indemnity: Taylor shall indemnify County against all expenses, liabilities, and 

claims, including reasonable attorneys' fees, that are actually incurred by County and have arisen 

from gross negligence or willful misconduct on the part of Taylor in connection with Taylor’s 

affirmative obligations under this Agreement.   

 7.2 Representations: Taylor and County each represent and warrant to the other that 

it has the legal right and authority to enter into this Agreement and to perform its respective 

obligations hereunder. 

ARTICLE VIII 

 Miscellaneous 
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 8.1 Amendment:  This Agreement may not be modified or amended except by 

subsequent written agreement authorized by each Party and signed by authorized representatives 

of both parties. 

 8.2 Severability:  If any of the provisions of this Agreement shall be held by a court of 

competent jurisdiction to be unconstitutional or unenforceable, the decision of such court shall not 

affect or impair any of the remaining provisions of this Agreement, and the parties shall, to the 

extent they deem to be appropriate, take such actions as are necessary to correct any such 

unconstitutional or unenforceable provision.  It is hereby declared to be the intent of the parties to 

this Agreement that this Agreement would have been approved and executed had such an 

unconstitutional or unenforceable provision been excluded therefrom. 

 8.3 Entire Agreement:  This document contains the entire Agreement between the 

Parties, and no statement, oral or written, made by either Party or agent of either Party that is not 

contained in this Agreement shall be valid or binding.   

 8.4 Remedies:  This Agreement shall be enforceable by the Parties hereto by all 

remedies available at law or in equity, including but not limited to specific performance.  Failure 

or delay to exercise any right, remedy or privilege hereunder shall not operate as a waiver of such 

right, remedy or privilege nor prevent subsequent enforcement thereof. 

 8.5 Covenant of Further Assurances:  County and Taylor agree that from and after 

the date of execution hereof, each will, upon the request of the other, execute and deliver such 

other documents and instruments and take such other actions as may be reasonably required to 

carry out the purpose and intent of this Agreement and that each shall have an ongoing duty of 

good faith and fair dealing with the other. 

 8.6 Assignment:  No assignment (in whole or in part), delegation, transfer, or novation 

of this Agreement or any part thereof shall be made unless approved by both County and Taylor, 

provided that Taylor may assign this Agreement to any person or entity that acquires legal title to 

Lot 6 or any portion, therof,during the term of this Agreement.  

 8.7 Multiple Originals:  This Agreement shall be executed by the parties hereto in 

duplicate originals, each of which, when executed, shall constitute one and the same Agreement 

and one of which shall be retained by each Party. 

 8.8 Governing Law:  This Agreement shall be governed in accordance with the laws 

of the State of North Carolina and, as applicable, the laws of the United States of America.  
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8.9 Confidentiality:  The Parties agree that the terms and conditions of this Agreement 

and the administration thereof shall be held in the confidence and not shared with or disseminated 

to parties who are not Parties to this Agreement, except: (i) as required by law, including but not 

limited to Chapter 132 of the General Statutes of North Carolina; (ii) with the prior approval of 

the other Party (not to be unreasonably withheld); and (iii) by the Parties with their respective 

advisors, for enforcement and defense of rights and duties hereunder.  

8.10 Limitations of Liability/No Third-Party Beneficiaries:  No elected official, 

officer, employee, agent, contractor or consultant of County shall have any personal liability to 

Taylor or any successor in interest to Taylor with respect to the subject matter of this Agreement.  

No partner, member, shareholder, officer, director, trustee, beneficiary, employee, agent, 

contractor or consultant of Taylor shall have any personal liability to County or any successor in 

interest to County with respect to the subject matter of this Agreement.  Neither Party shall be 

liable for consequential, incidental, indirect, punitive or special damages, however caused, 

including, without limitation, for breach of warranty, breach or repudiation of contract, detrimental 

reliance, tort, strict liability, failure of essential purpose or otherwise, and even if advised of the 

likelihood of such damages.  In furtherance and not limitation of the foregoing, each Party 

expressly acknowledges and agrees that there are no third-party beneficiaries to this Agreement; 

that no one or more individuals or groups of individuals have been guaranteed initial or continued 

employment in connection with the development, construction or operation of the New Facility; 

and that neither County nor Taylor have guaranteed for any one or more taxpayers or citizens of 

County that any particular amounts or types of tax revenues will accrue to any one or more taxing 

bodies from the New Facility or Taylor’s operation thereof.  

8.11 Representations and Warranties:  Except as specifically agreed to herein, neither 

party makes any representations or warranties in relation to the subject matter of this Agreement. 

ARTICLE IX 

 Notices 

 Any notice or other communication required or permitted under this Agreement shall be in 

writing and shall be deemed given as of the date it is (a) delivered by hand; (b) mailed, postage 

prepaid return receipt requested, to the parties at the addresses listed below or later specified in 

writing; or (c) sent, shipping prepaid, return receipt requested, by a national courier service, to the 

parties occupying the positions indicated at the addresses listed below.  
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County:   Craven County Board of Commissioners 
   c/o County Manager 
   406 Craven Street 
   New Bern, North Carolina 28560 
 
With copies to: Craven County Economic Development 
   406 Craven Street 
   New Bern, North Carolina 28560  
 
   Arey W. Grady, III, County Attorney 
   244-A Craven Street 
   New Bern, North Carolina 28560 

 
Company:  EFIRD Commercial Real Estate 

225 N Cardinal Extension Dr 
Wilmington, North Carolina 28405 
Attn: John Taylor 
 

With copy to:  John Taylor 
   1321 Commerce Drive 
   New Bern, North Carolina 28562 
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SIGNATURE PAGE TO  

ECONOMIC DEVELOPMENT GRANT AGREEMENT  
BY AND BETWEEN  

CRAVEN COUNTY AND EFIRD COMMERCIAL REAL ESTATE, LLC: 
 

IN WITNESS HEREOF, the parties hereto, intending to be bound, have executed this Agreement 

in duplicate originals the day and year first above written.      

 

       CRAVEN COUNTY  
 
              
      Name: _________________________________ 

      Title: _________________________________ 
        
(COUNTY SEAL)    Date: _________________________________  
 

ATTEST: 

 

_____________________________ 
ABIGAIL G. WILSON, Clerk, 
Craven County Board of Commissioners 
 
 
      EFIRD COMMERCIAL REAL ESTATE 
 
      BY: ___________________________________ 
 
      _________________, its ______________  
 

Meeting Date:  January 6, 2025 Page 47 of 139



RESOLUTION OF THE CRAVEN COUNTY BOARD OF COMMISSIONERS APPROVING 
AWARD OF ECONOMIC DEVELOPMENT GRANT  

 
WHEREAS, Craven County (hereinafter “County”) has determined that County has 

historically suffered a degree of economic and fiscal distress which can be remedied in part by 

the expansion of industries currently located in County and the location of new industries in 

County; and, 

 WHEREAS, County has determined that County residents have an average wage level 

that is below average state wage levels, a deficiency that can be remedied in part by the 

attraction of new industries to County. County also has determined that County periodically 

suffers an unemployment rate higher than state and national unemployment rates; and,  

 WHEREAS, the expansion and location of industries in County will benefit County and its 

citizens by increasing and diversifying both the personal property and real property ad valorem 

tax bases which will increase tax revenue, and resulting ancillary economic activity will increase 

sales tax revenues, all of which will make available to County more funds with which to improve 

the general health, safety and welfare of County’s citizens; by providing a greater number of jobs 

with higher salaries and better benefits than are now available to citizens of County; by 

stimulating secondary economic activity which is directly beneficial to County and its citizens, 

including residential real estate development and the expansion of existing services and 

businesses; by increasing and improving the infrastructure of County; by increasing the 

economic opportunity available to County’s citizens and by improving the general technical 

training of County’s workforce; and,   

 WHEREAS, EFIRD COMMERCIAL REAL ESTATE LLC (hereinafter “Taylor”), which 

specializes in commercial real estate development, intends to construct an industrial warehouse 

facility (hereinafter “Facility”) of at least 20,000 square feet on the real property located on Lot 

6, 201 Industrial Drive, in the Craven County Industrial Park, New Bern, North Carolina, to be 

constructed by December 31, 2026, for use and occupancy immediately upon completion, such 

facility expected to be valued initially at Two Million and no/100 Dollars ($2,000,000.00); and,  

 WHEREAS, Taylor also anticipates building 2 other industrial warehouse facilities on the 

real property located on Lot 6 in the Craven County Industrial Park, such facilities expected to 

have a combined value of Four Million and no/100 Dollars ($4,000,000.00) to Five Million and 

no/100 Dollars ($5,000,000.00); and, 
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 WHEREAS, Taylor’s construction of the Facility, which will result in the creation of new 

jobs, will aid tremendously in remedying the previously identified economic and fiscal distresses 

suffered by County and its citizens; and, 

 WHEREAS, the County intends to award an economic development grant in the amount 

of Three Hundred Thousand and no/100 Dollars ($300,000.00) for the installation and 

construction of water and sewer infrastructure for the Facility; and,  

 WHEREAS, N.C. Gen. Stat. § 158-7.1(a), provides: 

 Each county and city in this State is authorized to 
make appropriations for economic development 
purposes. These appropriations must be determined 
by the governing body of the city or county to increase 
the population, taxable property, agricultural 
industries, employment, industrial output, or business 
prospects of the city or county. These appropriations 
may be funded by the levy of property taxes pursuant 
to G.S. 153A-149 and 160A-209 and by the allocation 
of other revenues whose use is not otherwise 
restricted by law. 

 WHEREAS, N.C. Gen. Stat. § 158-7.1(b)(6), provides: 

 A county or city may extend or may provide for or 
assist in the extension of water and sewer lines to 
industrial properties or facilities, whether the 
industrial property or facility is publicly or privately 
owned. 

 
 WHEREAS, the County intends to fund the economic development grant from the 

general revenues and funds of the County; and, 

 WHEREAS, on January 6, 2025, and after proper public notice, pursuant to N.C. Gen. 

Stat. § 158-7.1(d) the Board of Commissioners for County held a public hearing concerning its 

intent to award the aforesaid economic development grant to Taylor, upon the terms and 

conditions herein described; and, 

 WHEREAS, the Board of Commissioners of County does award the economic 

development grant and grant to Taylor the stated funds, by and through the Economic 

Development Grant Agreement attached hereto and incorporated herein by reference, and 

does further desire that this RESOLUTION serve as a memorial of the actions taken by the 

Board of Commissioners on this matter. 
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Now, therefore, be it resolved as follows: 

 Section 1. That the Economic Development Grant Agreement attached hereto 

and incorporated herein by reference is hereby ratified and approved in its entirety. 

 Section 2. That County shall execute and deliver such documents and 

instruments as may be reasonably necessary in the opinion of counsel to County to 

accomplish the purposes of said Agreement, including but not limited to the payment from 

the general revenues and funds of the County of the grant amount contemplated under said 

Agreement. 

 Section 3. That the Chairman, Clerk to the Board, Manager, Assistant Manager, 

Economic Developer, County Attorney and such other officers and agents of County are hereby 

authorized to execute any and all documents necessary in the opinion of counsel to County to 

effectuate any of the transactions contemplated herein. 

 Section 4. That this RESOLUTION be entered in the official minutes of the Board of 

Commissioners of County and that the Clerk to the Board certify copies of this RESOLUTION as 

may be necessary in the opinion of counsel to County. 

This the 6th day of January, 2025.  

 

      CRAVEN COUNTY 
 
 
     BY: ____________________________________ 
      DENNIS K. BUCHER, CHAIRMAN 
 
 
ATTEST: 
 
_________________________________ 
ABIGAIL G. WILSON, CLERK 
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DEPARTMENTAL MATTERS: 
 
7. Economic Development: Jeff Wood 
 
B. ENC Tech Bridge Grant Modification – Budget Amendment 
 
Fleet Readiness Center (FRC) East and the Department of Defense have provided a 
grant modification extending the agreement to December 31, 2025 and increasing the 
overall ceiling by $549,121.  Tasks to be funded will include: 
 

 Education research grants to a number of universities, mostly North Carolina 
Colleges 

 Funding for a Technology Showcase at the Riverfront Convention Center of 
Craven County 

 Funding to operate and improve the ENC Tech Bridge at the airport 
 Funding for STEM related activities including extended externships for Craven 

County teachers at FRC East 
 
A copy of the Amendment of Solicitation/Modification of Contract is provided in the 
following document. 
 
The Board will be requested to approve a budget amendment, provided in the attached 
document, in the amount of $549,121. 
 
 
Board Action:  Approve budget amendment.  A roll call vote is needed. 
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8. APPOINTMENTS 

 

A. Pending:  
Craven Aging Planning Board (60+ Rep) 
Craven County Clean Sweep Committee 
Craven County Health Board 
Craven County Planning Board (District 1) 
Craven County Highway 70 Corridor Committee 
Emergency Medical Services (Medical Society Member; Agency 
Rep) 
Juvenile Crime Prevention Council (Attorney) 
Volunteer Agricultural District (District 1 and 6) 

 
B. Current: 

 
Craven County Planning Board 

 William Treweek seeks appointment (District 1) 
(See Attached Application) 

 
Senior Tarheel Legislative Committee 

 Dr. Judith Sinclair seeks reappointment 
 

C. UPCOMING: 
 
Emergency Medical Services Advisory Council 

 Michael Paul 
 Keith Morris 

 
Fire Tax Commissioners Board 

 Shane Turney 
 Timothy Mason 

 
 
 
 
Board Action: Appointments will be effective immediately, unless otherwise 
specified. 
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Mr. William Russell Treweek, Jr.
Craven County | Generated 12/12/2024 @ 11:45 am by OnBoardGOV - Powered by ClerkBase

Status
Name Mr. William Russell Treweek, Jr.

Application Date 12/12/2024

Expiration Date 12/12/2026

Board Member William Russell Treweek, Jr.

Status Validated

Board Vacancies Status

Craven County Planning Board 1 Pending

Basic Information
Name
Mr. William Russell Treweek, Jr.

Please list any other Boards or Commissions on which
you currently serve?
Onslow County Board of Adjustments

Please tell us about yourself and why you are
interested in serving on a board or commission?
I would like to help the county manage its rapid growth.

Contact Information
Address
1010 Kellie Court
New Bern, NC 28562

Email
btreweek58@gmail.com

Phone
9102658350

Cell Phone
9102658350

Occupation
Employer
Treweek Construction

Occupation
Owner

What is your gender?
Male

What is your ethnic origin?
White

What is your Commissioner's District?
I don't know

Highest Education Level
High School or GED

Generated 12/12/2024 @ 11:45 am
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9. COUNTY ATTORNEY’S REPORT: Arey Grady 
 
A. Initial Offer to Purchase Real Property – 408 Suttons Alley (City of New 

Bern) – Parcel Number 8-008-166 
 
The County has received an offer in the amount of $1,500.00 for this real property, which 
was acquired jointly with the City of New Bern through a tax foreclosure, with past due 
taxes and costs of foreclosure totaling $4,082.81. The tax value of this property is 
$3,000.00.  Copies of the Offer to Purchase, Foreclosure Deed, GIS information, and 
proposed resolution approving the offer and authorizing the upset bid process are 
provided in the following attachments. 
 
Note that this property is jointly owned with the City of New Bern, which has already 
approved this initial offer. 
 
Should the Board of Commissioners approve this transaction, the proposed resolution 
should be adopted, which will in turn authorize advertisement for upset bids.  Once the 
upset bid process is concluded, this transaction will be brought back before the Board of 
Commissioners for final approval. 
 
 
Board Action: Adopt resolution approving transaction and authorizing upset bid 
process.   
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CRAVEN COUNTY 

RESOLUTION ACCEPTING OFFER TO PURCHASE 

 SUBJECT TO UPSET BIDS 

 WHEREAS, Craven County and the City of New Bern own certain real property identified 
as Tax Parcel Number 8-008-166 (hereinafter “the Real Property”), the Real Property having been 
acquired by Craven County and the City of New Bern in deed recorded in Book 3217, Page 288 in 
the Office of the Register of Deeds of Craven County; and, 

WHEREAS, Craven County and the City of New Bern have received an Offer to Purchase 
the Real Property, a copy of said offer being attached hereto and incorporated herein by 
reference; and, 

WHEREAS, the City of New Bern has previously approved said offer: and, 

 WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven 
County’s interest in real property pursuant to North Carolina General Statute §160A-269. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN 
COUNTY THAT: 

 1. The Craven County Board of Commissioners hereby authorizes the initiation of the 
upset bid process for the Real Property by advertising notice of the offer to purchase in 
accordance with the provisions of North Carolina General Statute §160A-269. 

 2. The County Manager, the Assistant County Manager, the Clerk to the Board of 
Commissioners and/or County Attorney are authorized to take all actions necessary to 
accomplish the transactions contemplated by this Resolution. 

 ADOPTED THIS _____ DAY OF JANUARY, 2025. 

 

     ___________________________________ 
     DENNIS K. BUCHER, Chairman, Craven County  
(County Seal)    Board of Commissioners 
 
 
 
_________________________________ 
ABIGAIL G. WILSON, Clerk to the Craven County 
Board of Commissioners 
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9. COUNTY ATTORNEY’S REPORT: Arey Grady 
 
B. Initial Offer to Purchase Real Property – 919 Elm Street (City of New Bern) –  
 Parcel Number 8-008-034 
 
The County has received an offer in the amount of $2,700.00 for this real property, which 
was acquired jointly with the City of New Bern through a tax foreclosure, with past due 
taxes and costs of foreclosure totaling $4,057.10. The tax value of this property is 
$5,400.00.  Copies of the Offer to Purchase, Foreclosure Deed, GIS information, and 
proposed resolution approving the offer and authorizing the upset bid process are 
provided in the following attachments. 
 
Note that this property is jointly owned with the City of New Bern, which has already 
approved this initial offer. 
 
Should the Board of Commissioners approve this transaction, the proposed resolution 
should be adopted, which will in turn authorize advertisement for upset bids.  Once the 
upset bid process is concluded, this transaction will be brought back before the Board of 
Commissioners for final approval. 
 
 
Board Action: Adopt resolution approving transaction and authorizing upset bid 
process.   
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CRAVEN COUNTY 

RESOLUTION ACCEPTING OFFER TO PURCHASE 

 SUBJECT TO UPSET BIDS 

 WHEREAS, Craven County and the City of New Bern own certain real property identified 
as Tax Parcel Number 8-008-034 (hereinafter “the Real Property”), the Real Property having been 
acquired by Craven County and the City of New Bern in deed recorded in Book 3363, Page 715 in 
the Office of the Register of Deeds of Craven County; and, 

WHEREAS, Craven County and the City of New Bern have received an Offer to Purchase 
the Real Property, a copy of said offer being attached hereto and incorporated herein by 
reference; and, 

WHEREAS, the City of New Bern has previously approved said offer: and, 

 WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven 
County’s interest in real property pursuant to North Carolina General Statute §160A-269. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN 
COUNTY THAT: 

 1. The Craven County Board of Commissioners hereby authorizes the initiation of the 
upset bid process for the Real Property by advertising notice of the offer to purchase in 
accordance with the provisions of North Carolina General Statute §160A-269. 

 2. The County Manager, the Assistant County Manager, the Clerk to the Board of 
Commissioners and/or County Attorney are authorized to take all actions necessary to 
accomplish the transactions contemplated by this Resolution. 

 ADOPTED THIS _____ DAY OF JANUARY, 2025. 

 

     ___________________________________ 
     DENNIS K. BUCHER, Chairman, Craven County  
(County Seal)    Board of Commissioners 
 
 
 
_________________________________ 
ABIGAIL G. WILSON, Clerk to the Craven County 
Board of Commissioners 
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9. COUNTY ATTORNEY’S REPORT: Arey Grady 
 
C. Initial Offer to Purchase Real Property – 1009 Main Street (City of New Bern)- 
 Parcel Number 8-007-121 

The County has received an offer in the amount of $2,400.00 for this real property, which 
was acquired jointly with the City of New Bern through a tax foreclosure, with past due 
taxes and costs of foreclosure totaling $1,920.14. The tax value of this property is 
$4,800.00.  Copies of the Offer to Purchase, Foreclosure Deed, GIS information, and 
proposed resolution approving the offer and authorizing the upset bid process are 
provided in the following attachments. 
 
Note that this property is jointly owned with the City of New Bern, which has already 
approved this initial offer. 
 
Should the Board of Commissioners approve this transaction, the proposed resolution 
should be adopted, which will in turn authorize advertisement for upset bids.  Once the 
upset bid process is concluded, this transaction will be brought back before the Board of 
Commissioners for final approval. 
 
 
Board Action: Adopt resolution approving transaction and authorizing upset bid 
process. 
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CRAVEN COUNTY 

RESOLUTION ACCEPTING OFFER TO PURCHASE 

 SUBJECT TO UPSET BIDS 

 WHEREAS, Craven County and the City of New Bern own certain real property identified 
as Tax Parcel Number 8-007-121 (hereinafter “the Real Property”), the Real Property having been 
acquired by Craven County and the City of New Bern in deed recorded in Book 3202, Page 795 in 
the Office of the Register of Deeds of Craven County; and, 

WHEREAS, Craven County and the City of New Bern have received an Offer to Purchase 
the Real Property, a copy of said offer being attached hereto and incorporated herein by 
reference; and, 

WHEREAS, the City of New Bern has previously approved said offer: and, 

 WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven 
County’s interest in real property pursuant to North Carolina General Statute §160A-269. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN 
COUNTY THAT: 

 1. The Craven County Board of Commissioners hereby authorizes the initiation of the 
upset bid process for the Real Property by advertising notice of the offer to purchase in 
accordance with the provisions of North Carolina General Statute §160A-269. 

 2. The County Manager, the Assistant County Manager, the Clerk to the Board of 
Commissioners and/or County Attorney are authorized to take all actions necessary to 
accomplish the transactions contemplated by this Resolution. 

 ADOPTED THIS _____ DAY OF JANUARY, 2025. 

 

     ___________________________________ 
     DENNIS K. BUCHER, Chairman, Craven County  
(County Seal)    Board of Commissioners 
 
 
 
_________________________________ 
ABIGAIL G. WILSON, Clerk to the Craven County 
Board of Commissioners 
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9. COUNTY ATTORNEY’S REPORT: Arey Grady 

D. Initial Offer to Purchase Real Property – 1013 Main Street (City of New Bern)- 
 Parcel Number 8-007-119 
 
The County has received an offer in the amount of $2,400.00 for this real property, which 
was acquired jointly with the City of New Bern through a tax foreclosure, with past due 
taxes and costs of foreclosure totaling $5,558.72. The tax value of this property is 
$4,800.00.  Copies of the Offer to Purchase, Foreclosure Deed, GIS information, and 
proposed resolution approving the offer and authorizing the upset bid process are 
provided in the following documents. 
 
Note that this property is jointly owned with the City of New Bern, which has already 
approved this initial offer. 
 
Should the Board of Commissioners approve this transaction, the proposed resolution 
should be adopted, which will in turn authorize advertisement for upset bids.  Once the 
upset bid process is concluded, this transaction will be brought back before the Board of 
Commissioners for final approval. 
 
Board Action: Adopt resolution approving transaction and authorizing upset bid 
process. 
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CRAVEN COUNTY 

RESOLUTION ACCEPTING OFFER TO PURCHASE 

 SUBJECT TO UPSET BIDS 

 WHEREAS, Craven County and the City of New Bern own certain real property identified 
as Tax Parcel Number 8-007-119 (hereinafter “the Real Property”), the Real Property having been 
acquired by Craven County and the City of New Bern in deed recorded in Book 3012, Page 28 in 
the Office of the Register of Deeds of Craven County; and, 

WHEREAS, Craven County and the City of New Bern have received an Offer to Purchase 
the Real Property, a copy of said offer being attached hereto and incorporated herein by 
reference; and, 

WHEREAS, the City of New Bern has previously approved said offer: and, 

 WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven 
County’s interest in real property pursuant to North Carolina General Statute §160A-269. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN 
COUNTY THAT: 

 1. The Craven County Board of Commissioners hereby authorizes the initiation of the 
upset bid process for the Real Property by advertising notice of the offer to purchase in 
accordance with the provisions of North Carolina General Statute §160A-269. 

 2. The County Manager, the Assistant County Manager, the Clerk to the Board of 
Commissioners and/or County Attorney are authorized to take all actions necessary to 
accomplish the transactions contemplated by this Resolution. 

 ADOPTED THIS _____ DAY OF JANUARY, 2025. 

 

     ___________________________________ 
     DENNIS K. BUCHER, Chairman, Craven County  
(County Seal)    Board of Commissioners 
 
 
 
_________________________________ 
ABIGAIL G. WILSON, Clerk to the Craven County 
Board of Commissioners 
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9. COUNTY ATTORNEY’S REPORT: Arey Grady 
 
E. Initial Offer to Purchase Real Property – 605 Second Avenue (City of New  
 Bern) – Parcel Number 8-012-153 
 
The County has received an offer in the amount of $2,700.00 for this real property, which 
was acquired jointly with the City of New Bern through a tax foreclosure, with past due 
taxes and costs of foreclosure totaling $3,948.79. The tax value of this property is 
$5,400.00.  Copies of the Offer to Purchase, Foreclosure Deed, GIS information, and 
proposed resolution approving the offer and authorizing the upset bid process are 
provided in the following attachments. 
 
Note that this property is jointly owned with the City of New Bern, which has already 
approved this initial offer. 
 
Should the Board of Commissioners approve this transaction, the proposed resolution 
should be adopted, which will in turn authorize advertisement for upset bids.  Once the 
upset bid process is concluded, this transaction will be brought back before the Board of 
Commissioners for final approval. 
 
 
Board Action: Adopt resolution approving transaction and authorizing upset bid 
process. 
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CRAVEN COUNTY 

RESOLUTION ACCEPTING OFFER TO PURCHASE 

 SUBJECT TO UPSET BIDS 

 WHEREAS, Craven County and the City of New Bern own certain real property identified 
as Tax Parcel Number 8-012-153 (hereinafter “the Real Property”), the Real Property having been 
acquired by Craven County and the City of New Bern in deed recorded in Book 3232, Page 280 in 
the Office of the Register of Deeds of Craven County; and, 

WHEREAS, Craven County and the City of New Bern have received an Offer to Purchase 
the Real Property, a copy of said offer being attached hereto and incorporated herein by 
reference; and, 

WHEREAS, the City of New Bern has previously approved said offer: and, 

 WHEREAS, the Craven County Board of Commissioners is authorized to sell Craven 
County’s interest in real property pursuant to North Carolina General Statute §160A-269. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN 
COUNTY THAT: 

 1. The Craven County Board of Commissioners hereby authorizes the initiation of the 
upset bid process for the Real Property by advertising notice of the offer to purchase in 
accordance with the provisions of North Carolina General Statute §160A-269. 

 2. The County Manager, the Assistant County Manager, the Clerk to the Board of 
Commissioners and/or County Attorney are authorized to take all actions necessary to 
accomplish the transactions contemplated by this Resolution. 

 ADOPTED THIS _____ DAY OF JANUARY, 2025. 

 

     ___________________________________ 
     DENNIS K. BUCHER, Chairman, Craven County  
(County Seal)    Board of Commissioners 
 
 
 
_________________________________ 
ABIGAIL G. WILSON, Clerk to the Craven County 
Board of Commissioners 
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9. COUNTY ATTORNEY’S REPORT: Arey Grady 
 
F. Approval of Conveyance after Expiration of Upset Bid Period – 1110  
 Mechanic Street (City of New Bern) – Parcel Number 8-014-226 
 

The County previously received and approved an offer to purchase this real property, in 
the amount of $6,000.00, subject to the completion of the upset bid process. The offer 
was advertised, and there were no upset bids, the final bid being $6,000.00. The upset 
bid period has now expired, and the County Attorney recommends approval of the 
conveyance at the purchase price of $6,000.00. The County and the City of New Bern 
originally acquired this property through a tax foreclosure, with past due taxes and costs 
of foreclosure totaling $2,492.10. The tax value of this property is $6,000.00.   
 
Note that this property is jointly owned with the City of New Bern, which has already 
granted final approval of this offer. 
 
Should the Board of Commissioners authorize this transaction, the attached resolution 
should be adopted, which in turn will authorize the execution and delivery of the necessary 
documents.  
 
Board Action: Adopt resolution approving conveyance after expiration of upset 
bid period. 
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CRAVEN COUNTY 
 

RESOLUTION AUTHORIZING CONVEYANCE  
AFTER EXPIRATION OF UPSET BID PERIOD 

 
WHEREAS, Craven County owns certain real property identified as Tax Parcel 8-014-226 

(hereinafter “the Real Property”), the Real Property having been acquired by Craven County in 

deed recorded in Book 3575, Page 567 in the Office of the Register of Deeds of Craven County; 

and, 

WHEREAS, Craven County previously received and approved an Offer to Purchase the Real 

Property, and Craven County subsequently advertised said offer for upset bids as required by 

North Carolina General Statute §160A-269; and, 

WHEREAS, the upset bid period required under North Carolina General Statute §160A-

269 has expired; and, 

WHEREAS, the Craven County Board of Commissioners deems it advisable and in the best 

interest of the County to sell its interest in the Real Property to the successful bidder and to 

convey its interest in said property by quitclaim deed. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CRAVEN 

COUNTY THAT: 

 Section 1. The last and highest bid of Julius Rodriguez and Krystal Rutledge in the sum 

of $6,000.00 for the Real Property is hereby accepted, and the Offer to Purchase previously 

executed by Craven County subject to the provisions of North Carolina General Statute §160A-

269 is hereby ratified and confirmed in its entirety. 

Section 2. Upon payment of the full purchase price, the Chairman, the County 

Manager, the Assistant County Manager, the Clerk to the Board of Commissioners and/or County 

Attorney are authorized to take all actions necessary to accomplish the transactions 

contemplated by this Resolution, including but not limited to the execution and delivery of the 

quitclaim deed attached hereto and incorporated herein by reference. 
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 ADOPTED THIS _____ DAY OF JANUARY, 2025. 
 
 
 
     __________________________________________ 
     DENNIS K. BUCHER, Chairman 
(County Seal) 
 
 
 
____________________________________________ 
ABIGAIL G. WILSON, Clerk to the Board 
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OWNER AFFIDAVIT AND INDEMNITY AGREEMENT 
(NO RECENT IMPROVEMENTS AND NO EXECUTORY CONTRACTS FOR IMPROVEMENTS) 

 
PARTIES:  All parties identified in this section must execute this Agreement.   
OWNER: CRAVEN COUNTY 
(NOTE:  There can be more than one Owner if the Property has been owned by multiple parties or has been conveyed within the 120-Day Lien Period.  A separate 
Agreement is required for each successive owner in the 120-Day Lien Period.)  
PROPERTY: 1110 Mechanic Street (CoNB)  
 
(Insert street address or brief description and/or attach a description as Exhibit A.  Include here any real estate that is a portion of a larger, previously 
unsegregated tract when that area is reasonably necessary for the convenient use and occupation of Improvements on the larger tract.)  
DEFINITIONS:  The following capitalized terms as used in this Agreement shall have the following meanings: 

 Improvement:  All or any part of any building, structure, erection, alteration, demolition, excavation, clearing, grading, filling, or landscaping, including trees and 
shrubbery, driveways, and private roadways on the Property as defined below. 

 Labor, Services or Materials:  Labor or professional design (including architectural, engineering, landscaping) or surveying services or materials or rental 
equipment for which a lien can be claimed under NCGS Chapter 44A, Article 2. 

 Contractor:  Any person or entity who has performed or furnished or has contracted to perform or furnish Labor, Services or Materials pursuant to a contract, 
either express or implied, with the Owner of real property for the making of an Improvement thereon.  (Note that services by architects, engineers, landscapers, 
surveyors, furnishers of rental equipment and contracts for construction on Property of Improvements are often provided before there is visible evidence of 
construction.) 

 120-Day Lien Period:  The 120 days immediately preceding the date of recordation of the latter of the deed to purchaser or deed of trust to lender in the Office 
of the Register of Deeds of the county in which the Property is located. 

 Owner:  Any person or entity, as defined in NCGS Chapter 44A, Article 2, who has or has had any interest in the Property within the 120-Day Lien Period.  For 
the purposes of this Agreement, the term Owner includes: (i) a seller of the Property or a borrower under a loan agreement secured by the Property; (ii) a person 
with rights to purchase the Property under a contract and for whom an Improvement is made and who ordered the Improvement to be made; and (iii) the Owner’s 
successors in interest and agents of the Owner acting within their authority. 

 Company:  The title insurance company providing the title policy for the transaction contemplated by the parties herein. 
 Property:  The real estate described above or on Exhibit A and any leaseholds, tenements, hereditaments, and improvements placed thereon. 
 All defined terms shall include the singular or plural as required by context. 

 
AGREEMENT:  For good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, and as an inducement to the purchase of the 
Property by a purchaser and/or the making of a loan by a lender secured by a deed of trust encumbering the Property and the issuance of a title insurance policy or 
policies by Company insuring title to the Property without exception to liens for Labor, Services or Materials; Owner first being duly sworn, deposes, says and agrees: 
 
1. Certifications:  Owner certifies that at no time during the 120-Day Lien Period have any Labor, Services or Materials been furnished in connection 
with a contract, express or implied, for Improvements to the Property (including architectural, engineering, landscaping or surveying services or materials or rental 
equipment for which a lien can be claimed under NCGS Chapter 44A) nor have any Labor, Services or Materials been furnished on the Property prior to the 120-Day 
Lien Period that will or may be completed after the date of this affidavit OR only minor repairs and/or alterations to pre-existing Improvements have been made and 
Owner certifies such repairs and/or alterations have been completed and those providing Labor, Services or Materials for the repairs have been paid in full. 
 
2. Reliance and Indemnification:  This Agreement may be relied upon by the purchaser in the purchase of the Property, a lender to make a loan secured 
by a deed of trust encumbering the Property and by Company in issuance of a title insurance policy or policies insuring title to the Property without exception to matters 
certified in this Agreement.  The provisions of this Agreement shall survive the disbursement of funds and closing of this transaction and shall be binding upon Owner 
and anyone claiming by, through or under Owner. 
 
Owner agrees to indemnify and hold purchaser, lender, and Company harmless of and from any and all loss, cost, damage and expense of every kind, and attorney’s 
fees, costs and expenses, which the purchaser, lender or Company shall or may incur or become liable for, directly or indirectly, as a result of reliance on the certifications 
of Owner made herein or in enforcement of the Company’s rights hereunder. 
 
3. NCLTA Copyright and Entire Agreement:  This Agreement and any attachments hereto represent the entire agreement between the Owner and the 
Company, and no prior or contemporaneous agreement or understanding inconsistent herewith (whether oral or written) pertaining to such matters is effective. 
THIS IS A COPYRIGHT FORM and any variances in the form provisions hereof must be specifically stated in the blank below and agreed to in writing by the Company. 
 
No modification of this Agreement, and no waiver of any of its terms or conditions, shall be effective unless made in writing and approved by the Company. 
 

(Signature page follows) 
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IN TESTIMONY WHEREOF, Grantor has executed this instrument in such form as to be 

binding, this the day and year first above written. 

       CRAVEN COUNTY    
              
      By: _________________________________ 
       DENNIS K. BUCHER, Chairman, 
(COUNTY SEAL)     Craven County Board of Commissioners 
 

ATTEST: 

_____________________________ 
ABIGAIL G. WILSON, Clerk, 
Craven County Board of Commissioners 
 

ACKNOWLEDGEMENT 

 

 The undersigned Notary Public does hereby certify that on the _____ day of January, 

2025, DENNIS K. BUCHER, with whom I am personally acquainted, personally appeared before 

me in the State of North Carolina and the County of Craven and, being by me duly sworn, says 

that he is the Chairman of the Board of Commissioners for Craven County, and that ABIGAIL G. 

WILSON is the Clerk of the Board of Commissioners for Craven County, the body politic and 

corporate described in and which executed the foregoing instrument; that he knows the common 

seal of said body politic and corporate; that the seal affixed to the foregoing instrument is said 

common seal; that the name of the body politic and corporate was subscribed thereto by the 

said Chairman; that the said common seal was affixed, all by order of the Board of Commissioners 

of said body politic and corporate; and that the said instrument is the act and deed of said body 

politic and corporate. 

 WITNESS my hand and official seal this the _____ day of January, 2025. 

 
       _______________________________ 
My Commission Expires:    NOTARY PUBLIC 
        
___________________ 

NOTARY SEAL/STAMP MUST APPEAR  
LEGIBLY IN BOX TO RIGHT 
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10. PETITIONS OF CITIZENS – GENERAL TOPICS 
 
Comments directly pertaining to policies or issues which are under the statutory or 
administrative authority of the Board shall be made during a general comment period 
occurring at the end of each regularly scheduled meeting. Comments during this period shall 
be limited to those comments directly pertaining to issues which are under the statutory or 
administrative authority of the Board. 
 
Each speaker must address the Board as a whole (and not any individual Commissioner, 
County staff member or the audience) from the lectern and shall begin his or her remarks 
by giving his or her name and address and the topic about which they intend to speak. 
Each speaker will have three (3) minutes to make remarks, as measured by a timer 
operated by County staff. A speaker may not yield any of his or her time to another 
speaker.  
 
Speakers must be courteous in their language and presentation and must abide by 
generally accepted standards of decorum. Speakers shall not make the same or repetitive 
comments, whether during a particular comment period or over the course of multiple 
comment periods. Speakers shall not attack or insult any person or group of people, and 
speakers shall not give belligerent or hostile comments during any comment period. 
 
 
 
Board Action: Receive information. 
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11. COUNTY MANAGER’S REPORT: Jack Veit 
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12. COMMISSIONERS’ REPORTS 
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13. CLOSED SESSION 
 
The Board will be requested to enter into Closed Session pursuant to NCGS 143-
318.11(a)(3), attorney-client privilege and pursuant to NCGS 143-381.11(a)(4) to 
discuss the location or expansion of industries or other business in the area served by 
the public body. 
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