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AGENDA 
CRAVEN COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSION 
MONDAY, DECEMBER 7 , 2015 

7:00 P.M. 
 
CALL TO ORDER 
 
ROLL CALL   
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
APPROVE AGENDA      
 
1. REORGANIZATION OF BOARD OF COMMISSIONERS 
 
2. APPOINTMENTS OF COMMISSIONERS 

 
3. PUBLIC HEARING – JUSTICE ASSISTANCE GRANT:  Jesse Pittman, 

Administrative Captain 
 

4. PETITIONS OF CITIZENS 
 

5. CONSENT AGENDA 
A. Approve Minutes of November 12, 2015 Reconvened Session 
B. Approve Minutes of November 16, 2015 Regular Session 
C. Tax Releases and Refunds 
D. Military Service Person of the Quarter Resolution 
E. Budget Amendment Twp. #9 Fire and Rescue 

 
6. TOWNSHIP 7 EMS PURCHASE OF EQUIPMENT:  Ron Cox, Board of 

Directors; Bob King, Finance Committee 
 

DEPARTMENTAL MATTERS 
 

7. HEALTH – APPROVE BUDGET AMENDMENT AND AWARD CONTRACT FOR 
ADULT PRIMARY HEALTH CLINIC RENOVATION:  Scott Harrelson, Health 
Director; Gene Hodges, Assistant County Manager – Facilities/Operations 

 
8. RECREATION – BUDGET AMENDMENT FOR TRILLIUM GRANT:  Eddie 

Games, Recreation Director 
 

9. HUMAN RESOURCES – REQUEST TO SET STARTING SALARY OF 
REGISTER OF DEEDS:  Amber Parker, Human Resources Director 
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10. FINANCE:  Rick Hemphill, Assistant County Manager – Finance/Administration 
A. Interlocal Agreement for Animal Shelter 
B. Budget Amendment, Tri-Community Fire Department 

 
11. APPOINTMENTS 
 
12. COUNTY ATTORNEY’S REPORT:  Jim Hicks 

 
13. COUNTY MANAGER’S REPORT:  Jack Veit 

 
14. COMMISSIONERS’ REPORTS 

 
15. CLOSED SESSION  



Agenda Date:        December 7, 2015  
 

3 
 

Presenter: Jim Hicks     
Agenda Item No. 1     
Board Action Required or Considered:      Yes   

 
 
 
 
 

REORGANIZATION OF THE BOARD 
 

 
A. ELECTION OF CHAIRMAN 
 
County Attorney, Jim Hicks, will preside over the election of the Chairman. The floor will 
be opened for nominees and the Board will vote on a Chairman by roll call vote.  
Following the vote, the oath of office will be administered to the newly elected Chairman 
and the Chairman will be seated. 
 
B. ELECTION OF VICE CHAIRMAN 
 
The Chairman will preside over the election of the Vice Chairman according to the same 
procedure as the election of the Chairman, followed by administration of the oath of 
office to the newly elected Vice Chairman. The Vice Chairman will then be seated to the 
right of the Chairman. 

 
 
Board Action:  RECESS:  Following the seating of the Chairman and Vice 
Chairman, a five minute recess will allow for the repositioning of Commissioner 
seating. 
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      Presenter:       
      Agenda Item No. 2     
      Board Action Required:  Yes   
      
 
 
 

APPOINTMENTS OF COMMISSIONERS 
 
 

Appointments of Commissioners to the boards and committees are considered during 
reorganization of the Board, but at times this has been deferred until the second 
meeting in December.  Attachment #2 is a listing of boards on which Commissioners 
currently serve. 
 
 
Board Action:  The Board will need to consider appointments to boards 
and committees or defer them until the next meeting. 
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      Presenter: Jesse Pittman     
      Agenda Item No. 3     
      Board Action Required or Considered: No   

 
 
 
 
 
 

PUBLIC HEARING – JUSTICE ASSISTANCE GRANT 
 

The Board will be requested to go into public hearing, as advertised, to receive public 
comment on the 2015-2016 Justice Assistance Grant.  (See Attachment #3) 

 
 
 

Board Action:  Receive comment. 
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      Presenter:       
      Agenda Item No. 4     
      Board Action Required or Considered: No   

 
 
 
 
 
 
 
 

PETITIONS OF CITIZENS 
 
 
 
 
 
 
 

Board Action:  Receive Information 
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      Presenter:       
      Agenda Item No. 5     
      Board Action Required or Considered: Yes   
       

 

 
CONSENT AGENDA 

 
A. APPROVE MINUTES OF NOVEMBER  12, 2015 RECONVENED SESSION 
 
The Board will be requested to approve the minutes of November 12, 2015 reconvened 
session.   
 
B. APPROVE MINUTES OF NOVEMBER 16, 2015 REGULAR SESSION 
 
The Board will be requested to approve the minutes of November 16, 2015 regular 
session. 
 
C. TAX RELEASES AND REFUNDS 
 
The Board will be requested to approve the tax releases and refunds contained in 
Attachment #5.C. 
 
D. MILITARY SERVICE PERSON OF THE QUARTER 
 
The Board will be requested to adopt the resolution contained in Attachment #5.D., 
recognizing Sergeant Shawn D. Rose as Military Service Person of the Quarter.  (A 
Commissioner will be requested to attend the luncheon on December 10.) 
 
E. BUDGET AMENDMENT TWP. #9 FIRE AND RESCUE 
 
The Board will be requested to adopt the budget amendment contained in  
Attachment #5.E. 
 
Amendments: Volunteer Fire Dept/Twp #9 – Need to budget $81.00 in additional 
fire department funds to cover shortages in Township 9 Fire & Rescue workers 
compensation lines. Original payment based on estimate of 27 Vol. but actual amount 
came in at 28 Vol.  This generated a second invoice for the $81.00 shortage. 
 

 
Board Action:  A roll call vote is needed to approve consent agenda items. 
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      Presenters:   Ron Cox and Bob King    
      Agenda Item No. 6     
      Board Action Required or Considered: No   
 
 
 
 
 
 

TOWNSHIP #7 EMS PURCHASE OF EQUIPMENT 
 

Ron Cox, Board of Directors and Bob King, Finance Committee, will inform the Board 
on behalf of Twp. #7 EMS, for the purchase of a 2016 E-450 remounted ALS 
ambulance and a new LifePak 15 monitor/defibrillator.  The cost of the LifePak is 
$38,552.  After discounts and trade in, Twp. 7 cost is $29,781.80. 
 
The cost of the ambulance is $98,663.88, for a total loan amount of $128,445.68. 
 
Twp. #7 EMS is not a member of State Employees Credit Union, and therefore ineligible 
for the loan through that institution.  There were other institutions that required more 
cash in and lacked flexibility. 
 
Details are contained in Attachment #6. 
 
 
 
Board Action:  Receive information 
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      Presenters: Scott Harrelson and Gene Hodges  
      Agenda Item No. 7     
      Board Action Required or Considered: Yes   
 
 
 
 
 
 
DEPARTMENTAL MATTERS:  HEALTH – APPROVE BUDGET AMENDMENT AND 
AWARD CONTRACT FOR ADULT PRIMARY HEALTH CLINIC RENOVATION  
 
 
As a result of Craven County Health Department being designated as a Federally 
Qualified Health Center, Craven County posted on October 16, 2015 a request for bids 
for renovations and expansion of examination space for the Adult Primary Care Clinic in 
the Craven County Health Department.  We had 12 contractors register as interested 
bidders for this project.  On November 10, 2015 we received bids from five contractors 
(Attachment #7.A.).  Primus Contracting, Inc. was the low bidder at $329,951.  We have 
met with Primus Contracting and have found savings in the project and can complete 
the renovation project for $304,646.  In order to move forward with this project, we will 
need a budget amendment (Attachment #7.A.1) of $100,000 to increase the project 
budget in the Health Department capital outlay line item.       
 

 Justification for Renovations to Expand Adult Primary Care Clinics 

1. Our Child Health and Adult Health primary care clinics are functioning out of 8 
exam rooms on one hallway.  We are having difficulty meeting demand with only 
the 8 exam rooms. 

2. We receive annually Federal 330 funding in the amount of $650,000 as a result 
of the Federally Qualified Health Center designation received on May 1, 2015.  In 
our funding application we said that if we were funded we would expand our 
number of exam rooms by adding six additional exam rooms taking us from 8 to 
14.  We also said that we would increase our number of patients seen per year 
by 1,500. 

3. Child Health and Adult Primary Care are the two programs housed under the 
FQHC.  Year to date through November, our Child Health profits are $92,506.  
Year to date through November, our Adult Primary Care profits are $232,243.  
Combined profit year to date for the FQHC is $324,749. 

4. We budgeted $250,000 for renovations but we will need $350,000 to complete 
these renovations.   

5. With six additional exam rooms we should be able to increase the number of 
patients seen, which will also increase clinic revenues. 
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6. This fiscal year we have received back payments for past Medicaid cost 
settlements in the amount of $728,641.  There is still a danger of our state 
Medicaid office asking us to repay $636,000 of our 2013 cost settlement.  Our 
Public Health Leadership is working with the Department of Health and Human 
Services which oversees the state Medicaid office to avoid any such paybacks.  
We should receive another Medicaid cost settlement in June of approximately 
$636,000 which would offset the worst case scenario of the 2013 payback.  In 
the event that we do not have to pay back the 2013 cost settlement we will have 
an excellent year financially.   

 

Board Action:  Approve the Budget Amendment and authorize execution of the 
contract with Primus Contracting, Inc.  
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      Presenter: Eddie Games     
      Agenda Item No. 8     
      Board Action Required or Considered: Yes   
 
 
 
 

DEPARTMENTAL MATTERS:  RECREATION BUDGET AMENDMENT FOR 
TRILLIUM GRANT 

 
Recreation and Parks Director, Eddie Games, will present a budget amendment, 
contained in Attachment #8, for the $750,000 grant received from Trillium Health 
Resources to build an inclusive playground at Creekside Park. 
 
Board Action:  A roll call vote is needed to approve budget amendment. 
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      Presenter: Amber Parker     
      Agenda Item No. 9     
      Board Action Required or Considered: Yes   
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  HUMAN RESOURCES – REQUEST TO SET 
STARTING SALARY OF REGISTER OF DEEDS 

 
As authorized by North Carolina General Statute 153A-92, the Craven County Board of 
Commissioners may adjust salaries, allowances and other compensation for the Sheriff 
and Register of Deeds positions.  The Board of Commissioners must give notice of 
intention for adjustment no later than fourteen (14) days before the last day for filing 
notice of candidacy for the office.    Election for the Register of Deeds is during the 2016 
election.  The last day for filing for the 2016 election for Craven County Register of 
Deeds is December 21, 2015.  The fourteen (14) day requirement is December 7, 2015.  
Following the election and after the successful candidate takes office, the 
Commissioners retain the right to adjust the minimum starting salary upward in 
accordance with the years of related experience held by the successful candidate. 
 
The proposed starting salary for the Register of Deeds position is $45,000.   
Attachment #9 is a draft resolution with the proposed notice of adjustment in salary for 
the elected office of Craven County Register of Deeds. 
 
 
 
Board Action:  Consider resolution for adoption.  A motion to approve the 
recommendation is the “resolution”. 
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      Presenter: Rick Hemphill     
      Agenda Item No. 10     
      Board Action Required or Considered: Yes   

 
 
 
 
 
 

DEPARTMENTAL MATTERS:  FINANCE 
 

A. INTERLOCAL AGREEMENT FOR ANIMAL SHELTER 
 
Craven County has provided animal shelter services to Pamlico County for some time.  
The previous agreement expired and was very difficult to administer.  Rick Hemphill, 
Assistant County Manager – Finance/Administration, will present the agreement, 
contained in Attachment #10.A, which is for five years.  Pamlico County will pay to 
Craven County 8% of the prior year total expenditures (excluding capital items which 
will be looked at individually) each year in quarterly installments.  The amount will be 
approximately $25,000 per year based on historical costs.  Craven only provides shelter 
services for Pamlico, not animal control services.  Staff has worked out this agreement 
with Pamlico staff and their board will be addressing the agreement at their next 
meeting.   
 
 
Board Action:  The Board will need to approve the agreement and authorize the 
chairman’s signature. 
 
 
B. BUDGET AMENDMENT - TRI-COMMUNITY FIRE DISTRICT 
 
Mr. Hemphill will also present the budget amendment shown as Attachment #10.B for 
Tri Community Fire District.  Tri Community will utilize these funds toward the 
planning/construction of their new fire station.  
 
 
Board Action:  A roll call vote is needed to approve budget amendment. 
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      Presenter:       
      Agenda Item No. 11     
      Board Action Required or Considered: Yes   
 
 
 
 
 
 

APPOINTMENTS 
 

A. CURRENT  
B. PENDING 
C. UPCOMING 
 
 
Board Action:  Appointments will be effective immediately, unless otherwise 
specified. 
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A. PENDING APPOINTMENT(S): 
 
CRAVEN COMMUNITY CHILD PROTECTION TEAM       
AUTHORIZATION:  NCGS 7B-1406         
MISSION/FUNCTION: To respond to child protection needs before a child is harmed by taking  
action to identify and address gaps or deficiencies in services and resources  through the annual  
report to the County Board of Commissioners, collaboration with community partners,    
promoting public awareness and advocating for action that addresses the child protection needs 
of each county.            
 
NUMBER OF MEMBERS: 11-16   TYPE: DSS Director, DSS staff member, law  
      enforcement officer, attorney from DA’s office,  
      executive director of local community action   
      agency, public School superintendent or   
      designee, member of DSS Board, mental health  
      professional, Guardian ad Litem Coordinator,  
      Public Health Director, local    
      health care provider, EMS/firefighter, District  
      Court Judge, Commissioners appointees from  
      other county agencies or community at-large 
  
QUALIFICATIONS:   Stated above. 
LENGTH OF TERMS: As set by respective agencies, position and Commissioners’ 
MEETING SCHEDULE: Quarterly; January, April, July, October  
 
Term(s) expiring:  Dawn Gibson (Not seeking reappointment; a recommendation will be  
      forthcoming to fulfill a specific requirement) 
 
No application on file. (See Attachment #11. A. for further details on qualifications). 
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AGRICULTURAL ADVISORY COMMITTEE       
AUTHORIZATION: Local Ordinance 
 
MISSION/FUNCTION: Administer provision of the Craven County Voluntary Agricultural  
District Ordinance and perform other agricultural related tasks or duties assigned by the Craven  
Count Board of Commissioners. 
 
NUMBER OF MEMBERS:   TYPE: 
9      (See qualifications) 
                 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
1) resident of area Township representing; 2) agricultural landowner; 3) actively and directly  
involved in agricultural production on at least 10 acres of farmland 4) special interest,   
experience, or education in agriculture and/or rural land preservation     
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE: At the call of the Chairperson        
 
COMPENSATION: No X Yes   Specify:       
 
Term(s) ending: Jackie Anderson (Appointed 2009) 
   Dale Dawson (Appointed 2009) 
 
   (They have requested that these be deferred. A recommendation will be  
   brought forth by Mike Carroll and the Committee.) 
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B.  CURRENT APPOINTMENTS 
 
EMS (EMERGENCY MEDICAL SERVICES) ADVISORY COUNCIL     
AUTHORIZATION: Bylaws  
MISSION/FUNCTION: Develops and recommends for approval by the Board of Commissioners 
standards of care, procedures and actions which will maintain and improve the quality of 
emergency Medical Services for the residents of Craven County. 
    
NUMBER OF MEMBERS:   TYPE: 
28      County Manager (or representative), County  
      Emergency Services Director, Representative from  
      each Craven County Emergency Medical Services  
      Provider, representative from each authorized First  
      Responder Provider, hospital president (or   
      designee), Craven County Medical Director,  
      physician nominated by Craven County Medical  
      Society, representative from Craven County   
      Communications, representative from Craven  
      County Firemen’s Association, hospital Emergency  
      Room Supervisor, citizen (non-provider affiliated),  
      Community College Dean of Continuing Education, 
      representative nominated by Craven County Law  
      Enforcement Association, representative from naval 
      hospital aboard MCAS Cherry Point, ad hoc   
      members (ECCOG EMS Director, OEMS Regional  
      Coordinator, American Red Cross Director 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
(See above)      
 
LENGTH OF TERMS: 2 Years 
 
MEETING SCHEDULE: Bi-monthly        
 
COMPENSATION: No X Yes   Specify:       
 
Term(s) ending: James Zechman (Appointed 2013; would continue) 
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CRAVEN COUNTY HEALTH BOARD         
AUTHORIZATION: NCGS 130A-35         
MISSION/FUNCTION: Primary policy making and hearing body for the Craven County Health 
Department, charged with the immediate care and responsibility for promoting and protecting the 
public health in Craven County.          
 
NUMBER OF MEMBERS:   TYPE: 
11      A physician, dentist, optometrist, veterinarian,  
           registered nurse, licensed pharmacist, Craven   
           County Commissioner, general public   
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
(See above)      
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE: 2nd Monday of every month, 12:00 – 1:30 p.m.        
 
COMPENSATION: No  Yes X Specify: $50/meeting  
 
Term(s) ending:  Verdelle Newby (Appointed 2007; needs to rotate off Health 
Board) 
 
Application(s) on file: Application of recommended replacement will be forthcoming. 
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COVE CITY/CRAVEN COUNTY LIBRARY BOARD OF TRUSTEES     
AUTHORIZATION: General Statute (153-250.4) 
MISSION/FUNCTION: To determine policy of the Library, advise in the preparation of the  
      budget, approve it and work to obtain necessary funds; provide and  
      maintain adequate facilities; monitor relevant legislation    
       
NUMBER OF MEMBERS:   TYPE: 
8      4 County Appointees 
           4 City Appointees  
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
           
 
LENGTH OF TERMS: 6 Years 
 
MEETING SCHEDULE:1st Thursday quarterly, 7:30 p.m. (January, April, July and October) 
       
 
COMPENSATION: No X ; Yes   Specify:       
 
Term(s) expiring:  Theresa Hodges (Appointed 2007; unexpired term) 
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C.  UPCOMING APPOINTMENTS 
 
January   - None 
 
February 
 
Craven Aging Planning Board:  Gwen Bryan (County Manager’s designee) 
      Tonya Cedars (ECCOG) 
      Jayne Davis (AARP) 
      Sherry Roy (CarolinaEast) 
      Dora Jones (Client Representative) 
      Mary Ann Mehan (DSS) 
      Georgia Newkirk (Coastal Community Action) 
      Deborah Patterson (Legal Aid of NC) 
      Dean Roberts (Client Representative) 
 
Community Child Protection Team: Bradley Lanto (2013; MCAS Cherry Point) 
      Walter Mills (2013; Chief District Court Judge) 
      Christopher Morning (2013; Havelock P.D.) 
 
Nursing Home Advisory Committee: Donna Siegmund (2013) 
 
Zoning Board of Adjustment:  Lee Kyle Allen III (2010) 
      Bud Stilley (2010) 
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      Presenter: Jim Hicks     
      Agenda Item No. 12     
 
 
 
 
 

COUNTY ATTORNEY’S REPORT 
 

A. Initial Offer to Purchase Real Property – 619 Second Avenue, New Bern (#8-012-
148) 

 
The County and City of New Bern have received an offer in the amount of $3,000.00 for 
this property, which was acquired through a tax foreclosure.  The total taxes and costs 
that were foreclosed on were $5,442.17.  The current tax value is $18,110.00.  
Attachment #12.A contains copies of the Offer to Purchase, deed, GIS information, and 
proposed resolution.   
 
Should the County and City accept this offer, the property will then be advertised for 
upset bids in accordance with the General Statutes.  Once no further upset bids are 
timely received, the County and City may accept or reject the final offer. 
 
 
B. Initial Offer to Purchase Real Property – 702 Second Avenue, New Bern (#8-012-

191) 
 
The County and City of New Bern have received an offer in the amount of $5,000.00 for 
this property, which was acquired through a tax foreclosure.  The total taxes and costs 
that were foreclosed on were $3,652.60.  The current tax value is $12,610.00.  
Attachment #12.B contains copies of the Offer to Purchase, deed, GIS information, and 
proposed resolution.   
 
Should the County and City accept this offer, the property will then be advertised for 
upset bids in accordance with the General Statutes.  Once no further upset bids are 
timely received, the County and City may accept or reject the final offer. 
 
 
C. Initial Offer to Purchase Real Property – 408 Suttons Alley, New Bern (#8-008-

166) 
 
The County and City of New Bern have received an offer in the amount of $1,000.00 for 
this property, which was acquired through a tax foreclosure.  The total taxes and costs 
that were foreclosed on were $4,082.81.  The current tax value is $3,000.00.  
Attachment #12.C contains copies of the Offer to Purchase, deed, GIS information, and 
proposed resolution.   
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Should the County and City accept this offer, the property will then be advertised for 
upset bids in accordance with the General Statutes.  Once no further upset bids are 
timely received, the County and City may accept or reject the final offer. 
 
D. Initial Offer to Purchase Real Property – 1419 Garfield Street, New Bern (#8-013-

136) 
 
The County and City of New Bern have received an offer in the amount of $1,300.00 for 
this property, which was acquired through a tax foreclosure.  The total taxes and costs 
that were foreclosed on were $6,754.41.  The current tax value is $6,730.00.  
Attachment #12.D contains copies of the Offer to Purchase, deed, GIS information, and 
proposed resolution.   
 
Should the County and City accept this offer, the property will then be advertised for 
upset bids in accordance with the General Statutes.  Once no further upset bids are 
timely received, the County and City may accept or reject the final offer. 
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      Presenter: Jack Veit     
      Agenda Item No. 13     

 
 
 
 
 
 

COUNTY MANAGER’S REPORT 
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      Presenter:       
      Agenda Item No. 14     

 
 
 
 
 
 

COMMISSIONERS’ REPORTS 
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      Presenter:       
      Agenda Item No. 15     

 
 
 
 
 
 

CLOSED SESSION    


