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   AGENDA 
CRAVEN COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSION 
MONDAY, NOVEMBER 17, 2014 

8:30 A.M. 
 
CALL TO ORDER 
 
ROLL CALL   
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
APPROVE AGENDA 
 
APPROVE MINUTES OF NOVEMBER 3, 2014 REGULAR SESSION  
 
1. PUBLIC HEARING FOR FY12 COMMUNITY DEVELOPMENT BLOCK  

GRANT – SCATTERED SITE (CDBG – SS) CLOSE-OUT:  Chip Bartlett, Holland 
Consulting Planners 

 
DEPARTMENTAL MATTERS 
 

2. TAX – RELEASES:  Ronnie Antry, Tax Administrator 
 
3. HEALTH – BUDGET AMENDMENTS:  Scott Harrelson, Health Director 

 
4. SOCIAL SERVICES 

A. Budget Amendments:  Alfreda Stout, Deputy Social Services Director 
B. Weapons Ban Request:  Kent Flowers, Social Services Director 

 
5. PLANNING:  Don Baumgardner, Planning Director 

A.  Hurricane Irene Hazard Mitigation Grant Program (HMGP) Demolition 
B. Subdivision for Approval 

 
6. HUMAN RESOURCES – REQUEST AMENEMENT TO PERSONNEL 

RESOLUTION:  Amber Parker, Human Resources Director 
 
7. ECONOMIC DEVELOPMENT:  Timothy Downs, Economic Development Director 

A. Approve Sale of Property 
B. Request for Public Hearing for Project Global 
C. Request Approval of Right of First Refusal 
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8. REQUEST FOR APPROVAL OF MEMORANDUM OF UNDERSTANDING 
(MOU) BETWEEN CRAVEN COUNTY COMMMITTEE OF 100, CITY OF NEW 
BERN AND CITY OF HAVELOCK FOR JOINT ECONOMIC DEVELOPMENT 
EFFORTS RELATED TO CRAVEN 100 ALLIANCE:  Jack Veit, County Manager 
and Timothy Downs 

 
9. APPOINTMENTS 

 
10. COUNTY ATTORNEY’S REPORT:  Jim Hicks 

 
11. COUNTY MANAGER’S REPORT:  Jack Veit 

 
12. COMMISSIONERS’ REPORTS 
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Presenter: Chip Bartlett     
Agenda Item No. 1     
Board Action Required:  Yes    

 
 
 
 
 
 

PUBLIC HEARING FOR FY12 COMMUNITY DEVELOPMENT BLOCK  
GRANT – SCATTERRED SITE (CDBG – SS) CLOSE-OUT 

 
The purpose of the public hearing is to review the budget and activities that have been 
accomplished through the County’s FY12 CDBG Scattered Site Housing Project.  The 
program activities are complete and the County is in the process of closing out the 
program. The program provided housing assistance to three (3) low-moderate income 
households located in the County. 
      
Board Action: Hear public comment and authorize the Chairman to sign the 
close-out performance report and the certificate of completion. 
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      Presenter: Ronnie Antry     
      Agenda Item No. 2     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  TAX – RELEASES 
 

Craven County Tax Administrator, Ronnie Antry, will present the routine requests for tax 
releases contained in Attachment #2 for the Board’s approval. 
 
 
 
 
 
Board Action:  A roll call vote is needed to approve tax releases and refunds 
 
  



Agenda Date:      November 17, 2014  
 

5 
 

      Presenter: Scott Harrelson     
      Agenda Item No. 3     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  HEALTH – BUDGET AMENDMENTS 
 

Health Director, Scott Harrelson, will request approval of the following budget 
amendments: 
 
 Health/Immunization Action Plan – Budget $27,359 awarded to Craven County 
Health Department for educating the public on new and revised immunization rules 
becoming effective July 1, 2015. 
 
 Health/HIV/STD – Budget newly acquired State funds for supplementary patient 
educational materials to reduce the spread of HIV/STDS.   
 
(See Attachment #3) 
 
 

 
Board Action:  A roll call vote is needed to approve budget amendments 
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      Presenter: Alfreda Stout and Kent Flowers   
      Agenda Item No. 4     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  SOCIAL SERVICES 
 

A. BUDGET AMENDMENTS  
 
Deputy Social Services Director, Alfreda Stout, will request approval of the following 
budget amendments: 
 
 DSS/Senior – Adjust Home and Community Care Block Grant (HCCBG) budget 
to bring revenue and expenditures into alignment and accommodate change in USDA 
per meal amount since original budget.  
 
 DSS/7291 Mandated – Adjust budget to align with funding authorization received 
for Low Income Energy Assistance Program.  
 
(See Attachment #4.A) 
 
Board Action:  A roll call vote is needed to approve budget amendments. 
 
B. WEAPONS BAN REQUEST 
 
Social Services Director, Kent Flowers, will present the Social Services Board’s request 
that the Commissioners consider a weapons ban as proposed in Attachment #4.B. 
 
 
Board Action:  Consider request 
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      Presenter: Don Baumgardner    
      Agenda Item No. 5     
      Board Action Required:  Yes    
 
 
 
 

DEPARTMENTAL MATTERS:  PLANNING 
 

A. HURRICANE IRENE HAZARD MITIGATION GRANT PROGRAM (HMGP) 
DEMOLITION 

 
A bid opening for the demolition of one (1) property in the ongoing HMGP Project was 
held on October 30, 2014. Bids were received by five contractors; Everette George, 4 
Seasons Site & Demo, JE Dillahunt, LA Downey and Clint Blanton.  
(See Attachment #5.A) 

 
A contract award recommendation for the contractor submitting the lowest responsible bid 
is as follows: 
 
Unit Address                                           Contractor/ Notes                                    
Amount 
                
1504 N. Hills Ct, New Bern                   4 Seasons Site & Demo / Low Bidder           
$7,888.00  
 
 
Board Action: A vote to approve the contract award is needed to allow us to move 
forward with the demolition activities required by the HMGP Grant Program. 
 
B. SUBDIVISION FOR APPROVAL 
 
Planning Director, Don Baumgardner, will present the following recommended 
subdivision for the Board’s approval:  
  
*For your information this is the proposed commercial site for the Dollar General  
 In Harlowe. 
 
  Myrtis T. Penny – Final 
 -Property owned by Myrtis T. Penny and surveyed by Newcomb Land Surveyors,    
  LLC. 
 -Property is located within Twp. 5 on NC 101 HWY 
 -Subdivision contains 1 lot on 1.59 acres of land 
 -Parcel ID 5-015-019 
 -Lot proposed to be served by County water and an individual septic system  
 
Board Action: A vote to approve the subdivision is needed. 
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      Presenter: Amber Parker     
      Agenda Item No. 6     
      Board Action Required:  Yes    
 

 

 

DEPARTMENTAL MATTERS:  HUMAN RESOURCES – REQUEST AMDENDMENT 
TO PERSONNEL RESOLUTION 

 

Human Resources Director, Amber Parker, will request amendment of the Personnel 
Resolution as shown in Attachment #6. 
 
 
 
Board Action:  A vote to approve request for the amendment.  
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        Presenter: Timothy Downs     
        Agenda Item No. 7     
        Board Action Required:  Yes    
 
 
 
 

DEPARTMENTAL MATTERS:  ECONOMIC DEVELOPMENT 
 
A. APPROVE SALE OF PROPERTY 
 
At the last meeting, a public hearing was held to receive public comment on the 
proposed conveyance of real property for economic development purposes.  Action is 
required by the Board in order to move forward. 
 
 
Board Action:  A vote on the proposed conveyance of real property. 
 
B. REQUEST PUBLIC HEARING FOR PROJECT GLOBAL 
 
We are requesting that the Board of Commissioners set a public hearing regarding 
incentives for Project Global for the purpose of industrial expansion and job creation.  
The specific purpose is to seek public input on a grant agreement discounting the 
purchase price for the property to be sold to the prospective buyer and seek public input 
on a grant agreement giving cash payments to the expanding industry. We request that 
the public hearing be held at the next Board of Commissioners’ meeting on December 
1, 2014.    
 

Board Action:  Set the Public Hearing for December 1, 2014 

C. REQUEST APPROVAL OF RIGHT OF FIRST REFUSAL FOR REAL 
PROPERTY IN THE CRAVEN COUNTY INDUSTRIAL PARK 

 
BSH Home Appliances currently operates a distribution warehouse at the Craven 
County Industrial Park. BSH has expressed an interest in purchasing Lot 18/Parcel 8-
217-10001 in the Park, which is approximately 23 acres. Craven County owns Lot 
18/Parcel 8-217-10001. As such, BSH has asked for a Right of First Refusal for Lot 
18/Parcel 8-217-10001.  
 
The Board may consider approving the granting of a Right of First Refusal for industrial 
park property to BSH and the execution of documents. See Attachment #7.C. 
 

Board Action:  Approve the Right of First Refusal for the real property.  
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        Presenters:     Jack Veit and Timothy Downs   
        Agenda Item No. 8     
        Board Action Required:  Yes    
 
 
 
     

REQUEST FOR APPROVAL OF MEMORANDUM OF UNDERSTANDING (MOU) 
BETWEEN CRAVEN COUNTY, COMMITTEE OF 100, CITY OF NEW BERN AND 

CITY OF HAVELOCK FOR JOINT ECONOMIC DEVELOPMENT EFFORTS 
RELATED TO CRAVEN 100 ALLIANCE 

 
As recommended as part of the 2013 Craven County Economic Development Strategic 
Plan completed by RKG Associates, Craven County staff has worked over the last year 
developing a public-private economic development organization.  As noted in the study 
numerous times a public-private economic development organization allows for 
enhanced participation and investment from the private sector and allows for 
participation of the two largest municipalities; the City of Havelock and the City of New 
Bern.   Craven County staff feels that this approach for economic development provides 
for a more efficient, collaborative approach. 
 
The development of this economic development organization has required significant 
input from all parties involved.  Craven County staff and Commissioners have 
participated in many different meetings and committees related to this process.  These 
discussions have developed a proposed memorandum of understanding which includes 
the following: 
 

• 21 Member Board of Directors (11 private members/10 public members) 
• Craven County Government would receive four (4) dedicated public seats on the 

Board of Directors (1 – County Commissioner, 1- County Manager and 2 – At-
Large Seats determined by the County Commissioners) 

• 7 Member Executive Committee (4 private members/3 public members) 
• Craven County Government would receive one (1) dedicated seat (Craven 

County Manager) on the Executive Committee 
• Craven County would have an initial investment of $25,000, and initial annual 

dues of $49,181 
• Our current Economic Development staff would remain employees of Craven 

County and would be loaned to the new economic development organization.  
County staff will remain under direction of the County Manager and the Craven 
County Personnel Policy 

• The funding from the Eastern Region would remain as required by State Law 
with Craven County and used at the discretion of the Craven County 
Commissioners. 
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The County Commissioners instructed staff following a meeting on January 21, 2014 to 
proceed with the process of developing a Memorandum of Understanding (MOU) to 
create the new organization.  The proposed Memorandum of Understanding is 
presented as Attachment #8.A and the proposed Bylaws of the new organization are 
shown as Attachment #8.B.  
 
At this time, each of our partner organizations is presenting these documents to the 
representative governing bodies.  The proposed by-laws are as information only and do 
not require formal adoption by the Craven County Commissioners.  As such Craven 
County staff and legal counsel have participated in significant review and discussion of 
the proposed by-laws. 
 
County staff recommends that the Board of Commissioners approve the proposed 
Memorandum of Understanding, which appears as Attachment #8.A, and authorize the 
Chairman to execute all documents related to the creation of the new economic 
development organization. 
 
Board Action:  Adopt the proposed Memorandum of Understanding and authorize 
the chairman to sign and execute all documents related to the creation of the new 
Economic Development Organization. 
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Presenter:      
Agenda Item No. 9     

      Board Action Required:  Yes    
 
 
 
 
 
 

APPOINTMENTS 
 

A. PENDING  
B. CURRENT 
C. UPCOMING 
 
 
 
 
Board Action:  Appointments will be effective immediately, unless otherwise 
specified. 
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A. PENDING APPOINTMENT(S): 
 
HAVELOCK BOARD OF ADJUSTMENT        
AUTHORIZATION: Havelock City Code – Article XI      
MISSION/FUNCTION:      
            
            
NUMBER OF MEMBERS:   TYPE: 
7      City of Havelock   
1      Extraterritorial Jurisdiction (County)  
1      Extraterritorial alternate (County) 
       
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
County appointees must reside in the extraterritorial areas of the City of Havelock.  
    
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE:3rd Wednesday of the month at 7:30 p.m., and at the call of the Chair  
 
Terms ending: Nancy Webster, Alt. (Appointed 2009; resigned) 
 
No applications on file.  (The City of Havelock has not received any interest from citizens, 

but still working on it.) 
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INDUSTRIAL FACILITIES POLLUTION CONTROL FINANCING AUTHORITY  
AUTHORIZATION: Bylaws 
MISSION/FUNCTION:      
         
         
NUMBER OF MEMBERS:   TYPE: 
7      Qualified electors 
                 
                 
                 

 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
           
 
LENGTH OF TERMS: 6 Years 
 
MEETING SCHEDULE: Annual Meeting on 2nd Tuesday in October; otherwise, as needed 
        
 
COMPENSATION: No X : Yes   Specify:       
 
 
Terms ending:  Fletcher Watts (Appointed 1996) 
   Robert Lewis (incapacitated) 

Dell Ipock (expired 2011; was on agenda indefinitely; no replacement 
found) 

   Charles Dees (Initial appointment 2000) 
   Gary Essex (initial appointment 2001) 
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B.CURRENT APPOINTMENTS 

Based on approval of the Memorandum of Understanding for the Economic 
Development Organization the Board will need to appoint four (4) representatives for 
the County as follows: 
 
 1 – County Commissioner 
 1 – County Manager 
 2 – At large representatives (one can be another locally elected official, not a  
       county commissioner) 
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C. UPCOMING APPOINTMENTS 
 
December 
 
Commissioners’ Appointments 
 
Clean Sweep Committee: Cherry Sanders (Initial Appointment 2011) 
 
CRSWMA:   Joe Fogelman (Initial Appointment 2011) 
 
Health Board:  Paul Gaskins, Public (Initial Appointment 2008) 
    Rosanne Leahy, Nurse (Initial Appointment 2008) 
    Trey Paul, Pharmacist (Initial Appointment 2008) 
    Ronald Preston, Physician (Initial Appointment 2011) 
 
Cove City Library:  William Jones (Initial Appointment 2003) 
 
Regional Library:  Esther Hardin (Initial Appointment 2003) 
 
 
January 
 
Child Protection Team: Mary Mallard (Dept. Juvenile Justice; appointed 2012) 
    Dawn McCabe (Health Dept.; appointed 2012) 

Cynthia Morton (CarolinaEast Health Center; appointed 
2012) 

    Deb Rogers (Medical Examiner; appointed 2012) 
    Alfreda Stout (DSS; appointed 2012) 
 
Clean Sweep Committee: Raymond Birch (Appointed 2012) 
 
Planning Board:  Robert Bell (Appointed 2007)  
    Drew Willis (Appointed 2011) 
 
February 
 
Child Protection Team: Amy Bryant (ECBH; appointed 2012) 
 
Clean Sweep Committee: Bob Adams (Appointed 2012) 
    Connie Adams (Appointed 2012) 
    Eddie Games (Appointed 2012) 
    Debbie Kirkman (Appointed 2012) 
 
Firemen’s Relief Fund: Carl Jarman (Cove City; appointed 2013) 
    Billy Joiner (West New Bern; appointed 2011) 
    Theron McCabe (Harlowe; appointed 1999) 
    Roger Wetherington (Cove City; appointed 2013) 



Agenda Date:      November 17, 2014  
 

17 
 

Fire Tax Commissioners: Dallas Ray Brown (Appointed 2013) 
    Howard Carrier (Twp. #9; appointed 2013) 
    Wilfred Chagnon (Tri-Community; appointed 2011) 
    Marjorie Gonzalez (Cove City; appointed 2013) 
    Martin Hernandez (Twp. #6; appointed 2013) 
    Chris Register (Twp. #9; appointed 2013) 
    Trudy Williams (Tri-Community; appointed 2012) 
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      Presenter: Jim Hicks     
      Agenda Item No. 10     
 
 
 
 
 
 

COUNTY ATTORNEY’S REPORT 
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      Presenter: Jack Veit     
      Agenda Item No. 11     
      
   

 
 

COUNTY MANAGER’S REPORT 
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      Presenter:       
      Agenda Item No. 12     

 
 
 
 
 
 

COMMISSIONERS’ REPORTS 


