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AGENDA 
CRAVEN COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSION 
MONDAY, AUGUST 18, 2014 

8:30 A.M. 
 
CALL TO ORDER 
 
ROLL CALL   
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
APPROVE AGENDA 
 
APPROVE MINUTES OF AUGUST 4, 2014 REGULAR SESSION 
 
1. DOVER REQUEST:  Mayor John Wetherington 
 
2. BATCHELOR CREEK DEBRIS SNAGGING BID AWARD:  Patrick Baker, Soil & 

Water Conservation District; Gene Hodges, Assistant County Manager, 
Facilities/Operations; Chad Strawn, Assistant Planning Director 
 

3. CRAVEN COUNTY WATER PROJECT UPDATE:  Jack Veit, County Manager 
and Rusty Hayes, Water Superintendent 
 
DEPARTMENTAL MATTERS 
 

4. TAX – RELEASES AND REFUNDS:  Ronnie Antry, Tax Administrator 
 
5. HEALTH – BUDGET AMENDMENTS:  Scott Harrelson, Health Director 

 
6. SHERIFF – BUDGET AMENDMENT:  Jesse Pittman, Administrative Captain 

 
7. PLANNING – HAZARD MITIGATION GRANT PROGRAM (HMGP) 

DETERMINATION OF FAIR COMPENSATION:  Chip Bartlett, Holland 
Consulting Planners 
 

8. HUMAN RESOURCES – 2015 HOLIDAY SCHEDULE:  Amber Parker, Human 
Resources Director 
 

9. FINANCE – BUDGET AMENDMENTS:  Rick Hemphill, Assistant County 
Manager, Finance/Administration 
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10. APPOINTMENTS 
 
11. COUNTY ATTORNEY’S REPORT:  Jim Hicks 

 
12. COUNTY MANAGER’S REPORT:  Jack Veit 

 
13. COMMISSIONERS’ REPORTS 

 
RECESS  
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Presenter:  Mayor John Wetherington    
Agenda Item No. 1     

 
 
 
 
 
 

DOVER REQUEST 
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      Presenters: Patrick Baker, Gene Hodges, Chad Strawn  
      Agenda Item No. 2     
      Board Action Required:  Yes    
 
 
 
 
 
 

BATCHELOR CREEK DEBRIS SNAGGING BID AWARD 
 

The Board will be requested to approve funds and award bid for the Batchelor Creek 
Snagging Project (See Attachment #2). 
 
Budget Amendment:  Soil and Water – Budget grant of $40,826 for snagging of 
Batchelor Creek and $45,826 expenditure to cover the contract award and $5,000 extra 
for dealing with beavers in the Creek.  The additional $5,000 will come from Fund 
Balance. 
 
 
Board Action:  1) A roll call vote will be necessary to approve budget amendment; 2) A 
vote to award the bid. 
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      Presenters:   Jack Veit and Rusty Hayes    
      Agenda Item No. 3     
      Board Action Required:  No    

 
 
 
 
 
 

CRAVEN COUNTY WATER PROJECT UPDATE 
 

County Manager, Jack Veit, and Water Superintendent, Rusty Hayes, will provide the 
Board with an update on the Craven County Water Project. 
 
 
 
 
 
 
 
Board Action:  Receive information 
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      Presenter: Ronnie Antry     
      Agenda Item No. 4     
      Board Action Required:  Yes    

 
 
 
 
 
 

DEPARTMENTAL MATTERS:  TAX – RELEASES AND REFUNDS 
 

Craven County Tax Administrator, Ronnie Antry, will present the routine requests for tax 
releases and refunds contained in Attachment #4 for the Board’s approval. 
 
 
 
 
 
Board Action:  A roll call vote is needed to approve tax releases and refunds. 
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      Presenter: Scott Harrelson     
      Agenda Item No. 5     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  HEALTH – BUDGET AMENDMENTS 
 

Health Director, Scott Harrelson, will present the budget amendments shown 
in Attachment #5. 
 
 
 

 
 
 
 

Board Action:  A roll call vote is needed to approve budget amendments 
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      Presenter: Captain Pittman     
      Agenda Item No. 6     
      Board Action Required:  Yes    
 
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  SHERIFF – BUDGET AMENDMENT 
 

Administrative Captain, Jesse Pittman, will present the budget amendment which 
appears as Attachment #6. 

 
 
 
 
 
 
 

Board Action:  A roll call vote is needed to approve budget amendment 
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      Presenter: Chip Bartlett     
      Agenda Item No.   7     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  PLANNING – HAZARD MITIGATION GRANT 
PROGRAM (HMGP) DETERMINATION OF FAIR COMPENSATION 

 
 

Craven County has received funding through the Hazard Mitigation Grant Program (HMGP) 
to acquire two (2) residential structures that were included on the county’s list of Severe 
Repetitive Loss Properties. 
The first property located at 1504 N. Hills Ct, New Bern was appraised by the program’s 
contracted appraiser, Miller Appraisal on June 30, 2014. The appraisal valued the property 
at $93,000 (current market value). The second property will be presented at a later date. 
At this point in the process the County must establish fair compensation for the property  
which is based on our current appraisal.  
Once the Resolution of Just Compensation and Determination of Fair Compensation is 
adopted, the next step will be to prepare the 1st Written Purchase Offer which will be based 
on the compensation of $93,000. 
Attachment #7 contains the Resolution of Just Compensation & Statement of 
Determination of Fair Compensation 
 
Board Action: Vote to approve Resolution of Just Compensation and Determination 
of Fair Compensation. 
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      Presenter: Amber Parker     
      Agenda Item No. 8     
      Board Action Required:  Yes    
 
 
 
 
 
 
DEPARTMENTAL MATTERS:  HUMAN RESOURCES – 2015 HOLIDAY SCHEDULE 

 
  
Attached for your consideration is the proposed Craven County 2015 Holiday 
Schedule.  The proposed 2015 Holiday Schedule grants twelve (12) holidays including 
one (1) floating holiday being observed on Friday, January 2, 2015 in conjunction with 
New Year’s Day which occurs on Thursday, January 1, 2015. 
  
The Craven County Personnel Resolution, Article VIII. Leave of Absence, Section 2. 
Paid Holidays Observed states, “The Floating Holiday will be used in conjunction with 
holidays observed on Tuesday or Thursday to extend the weekend and will only be 
used as such occurs from year to year.” 
  
The proposed 2015 Holiday Schedule is the same as the State of North Carolina’s 2015 
Holiday Schedule with two exceptions.  Craven County is proposed to provide a floating 
holiday on Friday, January 2, 2015 and the State of North Carolina will provide a third 
holiday for Christmas on Wednesday, December 23, 2015 that Craven County is not 
proposed to provide.  Please consider approval of the schedule as presented 
in Attachment #8. 
  
  
  
 
Board Action:  Adopt 2015 Holiday Schedule 
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      Presenter: Rick Hemphill     
      Agenda Item No. 9     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  FINANCE – BUDGET AMENDMENTS 
 
 

Amendments:   Economic Development/County Reserve – The NC Eastern 
Region Board agreed that any county withdrawing from the NCEast Alliance can 
request its portion of the unspent and unencumbered admin/operating reserve funds 
returned to them and spent on economic development.  Craven County requested its 
balance and has now received the $140,000 to be placed in Reserve for future 
economic development use. 
  
 

Transfer to Capital Reserve Fund – Budget amendment to transfer $1 million 
unanticipated revenues over expenditures to the capital reserve fund to provide for 
future capital projects. 

 
 

Board Action:  A roll call vote is needed to approve budget amendments. 
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      Presenter:       
      Agenda Item No. 10     
      Board Action Required:  Yes    
 
 
 
 
 

 
APPOINTMENTS 

 
A. PENDING 
B. UPCOMING 
 
 
 
 
 
Board Action:  Appointments will be effective immediately, unless otherwise 
specified. 
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A. PENDING APPOINTMENT(S): 
 
HAVELOCK BOARD OF ADJUSTMENT        
AUTHORIZATION: Havelock City Code – Article XI      
MISSION/FUNCTION:      
         
         
NUMBER OF MEMBERS:   TYPE: 
7      City of Havelock   
1      Extraterritorial Jurisdiction (County)  
1      Extraterritorial alternate (County) 
       
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
County appointees must reside in the extraterritorial areas of the City of Havelock.  
    
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE:3rd Wednesday of the month at 7:30 p.m., and at the call of the Chair  
 
Terms ending: Nancy Webster, Alt. (Appointed 2009; resigned) 
 
No applications on file.  (The City of Havelock has not received any interest from citizens, 

but still working on it.) 
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NEW BERN PLANNING AND ZONING BOARD     
AUTHORIZATION: N.C.G.S. Chapter 160-A, Article 19     
MISSION/FUNCTION: Renders final decisions on subdivision approvals, and advisory   
       decisions to the Board of Aldermen on other land use matters. 
            
NUMBER OF MEMBERS:   TYPE: 
10      9 appointed by New Bern Board of Aldermen 
           1 appointed by Craven County Commissioners 
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
The Commissioners’ appointee must reside in New Bern’s extraterritorial jurisdiction area.  
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE: 1st Tuesday of each month        
 
COMPENSATION: No  ;   Yes X Specify: $15 per meeting  
 
Term(s) expiring:  Velda Whitfield (resigned) 
 
No applications on file.  (The City Planner has received a name, which he is reviewing and 

will have the application sent in once received.)  
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EMERGENCY MEDICAL SERVICES ADVISORY COUNCIL      
AUTHORIZATION:       
MISSION/FUNCTION: Functions as a technical committee of the Board of Commissioners to 
develop and recommend for approval by the Board of Commissioners standards of care, policies, 
procedures and actions which will maintain and improve the quality of Emergency Medical 
Services for Craven County residents. 
    
NUMBER OF MEMBERS:   TYPE: 
28            
                 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
1) Craven County Manager, or designee; 2) Director of Emergency Services; 3) representative 
from each EMS provider; 4) representative from each authorized First Responder provider;  
5) hospital president or designee; 6) County Medical Director; 7) physician nominated by Craven 
County Medical Society; 8) representative from Communications division; 9) representative 
nominated by Craven County Firemen’s Association; 10) hospital emergency room supervisor; 
11) non-provider affiliated citizen; 12) Community College Dean of Continuing Education;  
13) representative nominated by Craven County Law Enforcement Association;    
14) representative from Naval Hospital at Cherry Point;15) ad hoc members to include Eastern 
Carolina Council of Governments, EMS Director, NC Office of Emergency Medical Services, 
and Executive Director of the American Red Cross  
 
LENGTH OF TERMS: 2 Years 
 
MEETING SCHEDULE: Bi-monthly        
 
COMPENSATION: No X Yes   Specify:       
  
Terms ending:   
    
   Joe Hoffman, Craven County Law Enforcement Association (Will submit name) 
   Ronnie Weems, Firemen’s Association (Will submit name) 
 
The Firemen’s Association has requested reappointment of Ronnie Weems. (See Attachment 
#10.A.) 
 
No applications on file. 
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NURSING HOME ADVISORY COMMITTEE        
AUTHORIZATION: N.C.G.S.131E-115 
MISSION/FUNCTION: Work to maintain the intent of the Nursing Home Patients Bill of  
        Rights within the licensed homes in the County; to promote 
community         involvement and cooperation with domiciliary homes to ensure 
quality          care for the elderly.     
   
    
NUMBER OF MEMBERS:   TYPE: 
7-12      Dictated by the number of homes in the county; 
      homes have right to recommend 25% of appointees 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
Cannot be employed by or have a relative in an adult care home.      
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE: Quarterly, beginning in March, third Wednesday, 10:00 a.m.  
      
 
COMPENSATION: No X Yes   Specify:       
 
Term(s) ending: Britt Bendy (Resigned) 
    
 

No applications on file. 
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B. UPCOMING APPOINTMENTS 
 
September Nursing Home Advisory Committee 
  Linda Lelli (Appointed 2011) 
 
  River Bend Planning Board 
  Kelly Forrest (Appointed 2012) 
 
  Agricultural Advisory Board 
  Johnny Pritchard (Appointed 2011) 
 
October Clean Sweep Committee 
  Joan Campbell (Appointed 2011) 
  Pat Sager (Appointed 2008) 
 
  Firemen’s Relief Fund Board of Trustees 
  Felix Croom, Ft. Barnwell (Appointed 2008) 
  Aaron McLawhorn, Rhems (Appointed 2012) 
  Dred Mitchell, Cove City (Appointed 2006) 
 
  Fire Tax Commissioners 
  William Laughinghouse, No. 7 (Appointed 2002) 
  Rolf Maris, Twp. 1 (Appointed 2012) 
  Aaron McLawhorn, Rhems (Appointed 2012) 
  Joseph Midgette, Twp. 1 (Appointed 2012) 
 
  Industrial Facilities Pollution Control Financing Authority 
  Fletcher Watts (Appointed 1996) 
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      Presenter: Jim Hicks     
      Agenda Item No. 11     
 
 
 
 
 
 

COUNTY ATTORNEY’S REPORT 
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      Presenter: Jack Veit     
      Agenda Item No. 12     
 
 
 
 

 
 
 

COUNTY MANAGER’S REPORT 
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      Presenter:       
      Agenda Item No. 13     

 
 
 
 
 
 

COMMISSIONERS’ REPORTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECESS TO RECONVENE WITH THE BOARD OF EDUCATION  



































AGENDA 
August 18, 2014 

 
Joint Meeting with Board of Education 

 
 

1. Introductions and Overview: Jack Veit, Craven County Manager and Lane Mills, 
Superintendent of Schools 

 
2. Impact Aid Discussion: Carr Ipock, Chairman, Craven County School Board 

 
3. Vocational Education Discussion 

 
4. Teacher Supplement Discussions 

 
5. Communications: Tom Mark, Chairman, Craven County Board of Commissioners 

and Chairman Ipock  
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