Agenda Date: January 21, 2014

AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
TUESDAY JANUARY 21, 2014
8:30 A.M.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVE AGENDA

APPROVE MINUTES OF JANUARY 6, 2014 REGULAR SESSION

1.

10.

COASTAL COMMUNITY ACTION COMMUNITY SERVICES BLOCK GRANT
REVIEW: Sandy Rugger, Family and Community Partnership Specialist

DEPARTMENTAL MATTERS

TAX — RELEASES AND REFUNDS: Ronnie Antry, Tax Administrator

HUMAN RESOURCES — SALARY RESOLUTION: Amber Parker, Human
Resources Director

RECREATION & PARKS — UPDATE ON SURVEY FOR MASTER PLAN:
Eddie Games, Recreation Director

PLANNING — REQUEST TO SET PUBLIC HEARING: Don Baumgardner,
Planning Director

FINANCE — BUDGET AMENDMENT: Rick Hemphill, Assistant County Manager
of Finance/Administration

APPOINTMENTS

A. Pending

B. Upcoming

COUNTY ATTORNEY’S REPORT: Jim Hicks
COUNTY MANAGER’S REPORT: Jack Veit

COMMISSIONERS’ REPORTS\



Agenda Date: January 21, 2014

Presenter: Sandy Rugger

Agenda Item No. 1

Board Action Required: No

COASTAL COMMUNITY ACTION COMMUNITY SERVICES BLOCK GRANT
REVIEW

The proposed FY 2014-2015 Community Services Block Grant (CSBG) Application for
Coastal Community Action was sent to the Board of Commissioners electronically for
review and comment on December 23, 2013. In addition, a hard copy was made
available in the Commissioners’ office soon thereafter for Commissioners and public

viewing. The agency is required to present the application at a meeting of the Board of
Commissioners.

Attachment #1 contains the Executive Summary for the Community Services Block
Grant (CSBG) Application for 2014-2015.

Board Action: Receive Information



Agenda Date: January 21, 2014

Presenter: Ronnie Antry
Agenda Item No. 2
Board Action Required: Yes

DEPARTMENTAL MATTERS: TAX — RELEASES AND REFUNDS

Craven County Tax Administrator, Ronnie Antry, will present the routine requests for tax
releases and refunds contained in Attachment #2 for the Board’s approval.

Board Action: A roll call vote is needed to approve tax releases and refunds.



Agenda Date: January 21, 2014

Presenter: Amber Parker
Agenda Item No. 3
Board Action Required: Yes

DEPARTMENTAL MATTERS: HUMAN RESOURCES — SALARY RESOLUTION

As authorized by North Carolina General Statute 153A-92, the Craven County Board of
Commissioners may adjust salaries, allowances and other compensation for the Sheriff
and Register of Deeds positions. The Board of Commissioners must give notice of
intention for adjustment no later than fourteen (14) days before the last day for filing
notice of candidacy for the office.  Election for the Sheriff is during the 2014 election.
The last day for filing for the 2014 election for Craven County Sheriff is February 28,
2014. The fourteen (14) day requirement is February 14, 2014. Following the election
and after the successful candidate takes office, the Commissioners retain the right to
adjust the minimum starting salary upward in accordance with the years of related
experience held by the successful candidate.

The proposed starting salary for the Sheriff position is $71,890.  Attachment #3 is a
draft resolution with the proposed notice of adjustment in salary for the elected office of
Craven County Sheriff

The County Manager recommends the Board adopt the attached Resolution.

Board Action: Consider resolution for adoption. A motion to approve the
recommendation is the “resolution”.



Agenda Date: January 21, 2014

Presenter: Eddie Games

Agenda Item No. 4

Board Action Required: No

DEPARTMENTAL MATTERS: RECREATION & PARKS — UPDATE ON SURVEY FOR
MASTER PLAN

Recreation and Parks Director, Eddie Games, has requested to come before the Board
to report on the progress of updating the recreation master plan.

Board Action: Receive information



Agenda Date: January 21, 2014

Presenter: Don Baumgardner
Agenda Item No. 5
Board Action Required: Yes

DEPARTMENTAL MATTERS: PLANNING — REQUEST TO SET PUBLIC HEARING

Planning Director, Don Baumgardner, will request that the Craven County Board of
Commissioners set a public hearing for February 17, 2014 at 8:30 am. The purpose of
the public hearing is to receive public input regarding proposed changes to the Craven
County Inspection fee schedule for solar permits.

The Inspection Department currently has a fee for solar panels which is $400.00 plus
$5.00 per panel for residential and $500.00 minimum fee or $5.00 per panel whichever
is greater for commercial. After reviewing the established fees it has come to our
attention that the fees may be excessive based on the scope of the inspection involved.
We currently have a solar farm request for approximately 22,567 panels ($112,835.00).

Planning staff will present a recommendation for the fee change at the February 17"
public hearing.

Board Action: Set a public hearing for the February 17" 8:30 AM Commissioners’
meeting.



Agenda Date: January 21, 2014

Presenter: Rick Hemphill

Agenda Item No. 6

Board Action Required: Yes

DEPARTMENTAL MATTERS: FINANCE — BUDGET AMENDMENT

Assistant County Manager of Finance/Administration, Rick Hemphill, will present the
budget amendment contained in Attachment #6 for the Board’s approval.

Amendments: Cooperative Extension/EFNEP— Cooperative Extension recently
received a $100 donation to be used in the Expanded Food and Nutrition Education

Program (EFNEP). These funds are designated to purchase hand sanitizer for students
of the EFNEP program.

Board Action: A roll call vote is needed to approve budget amendment.



Agenda Date: January 21, 2014

Presenter:

Agenda Item No. 7

Board Action Required: Yes

APPOINTMENTS

A. PENDING
B. UPCOMING

Board Action: If the intent is to make appointments effective immediately, a
motion to waive the one meeting waiting requirement would be in order.



Agenda Date: January 21, 2014

A. PENDING APPOINTMENT(S):

NURSING HOME ADVISORY COMMITTEE

AUTHORIZATION: N.C.G.S.131E-115
MISSION/FUNCTION: Work to maintain the intent of the Nursing Home Patients Bill of
Rights within the licensed homes in the County; to promote

community involvement and cooperation with domiciliary homes to ensure
quality care for the elderly.

NUMBER OF MEMBERS: TYPE:

7-12 Dictated by the number of homes in the county:;

homes have right to recommend 25% of appointees

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

Cannot be employed by or have a relative in an adult care home.

LENGTH OF TERMS: 3 Years

MEETING SCHEDULE: Quarterly, beginning in March, third Wednesday, 10:00 a.m.

COMPENSATION: No X  Yes[ ]

Term(s) Ending: Rachelle Martin (Initial appointment 2010)
(No longer serving and needs to be replaced.)

Application on file: Mystre Van Horn (Attachment # 7.A.)




Agenda Date: January 21, 2014

NEW BERN-CRAVEN COUNTY PUBLIC LIBRARY
AUTHORIZATION:_Bylaws and NCGS 153-250.4

MISSION/FUNCTION: To determine policy of the library, advise in preparation of the budget,

approve the budget, study relevant legislation, provide adequate facilities.

NUMBER OF MEMBERS: TYPE:
10 5 County Appointees
5 City Appointees

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 6 Years

MEETING SCHEDULE: 7:30 p.m. 1% Tuesday of alternate months February, April, June,
August, October and December)

COMPENSATION: No X;  Yes[ ] Specify:
Term(s) ending: Kyna Herzinger (resigned)

Application on file: Robert Shields (Attachment #7..A.1.)
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Agenda Date: January 21, 2014

B. UPCOMING APPOINTMENTS

February — Farmers Market Board: Larry Ipock (2006)

March -

Craven Aging Planning Board: Dora Irving Jones (2010)
Regional Aging Advisory Committee (See Attachment # 7.B.)

Craven Aging Planning Board: Dean Roberts (2012)
Fire Tax Commissioner District 5: Bobby Broadie (2012)
Nursing Home Advisory Committee: Alvia Hearren (1991)

11



Agenda Date: January 21, 2014

Presenter: Jim Hicks

Agenda Item No. 8

COUNTY ATTORNEY'S REPORT
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Agenda Date: January 21, 2014

Presenter: Jack Veit

Agenda Item No. 9

COUNTY MANAGER’S REPORT

13



Agenda Date: January 21, 2014

Presenter:

Agenda Item No. 10

COMMISSIONERS’ REPORTS

Recess to convene in work session

14



FY2014-2015 Community Services Block Grant Application Executive Summary 1

Executive Summary

Community Services Block Grant
Fiscal Year 2014-2015
Coastal Community Action, Inc.
303 McQueen Avenue - Newport, NC

Purpose of the Community Services Block Grant

The Community Services Block Grant (CSBG) mission is to provide a range of services and activities
having a measurable and potentially major impact on the causes of poverty in the community or those
areas of the community where poverty is a particularly acute problem. CSBG funding is purposed for
ameliorating the causes of poverty and removing obstacles that block the achievement of self-sufficiency.

The Department of Health and Human Services (DHHS), Administration for Children and
Families (ACF), Office of Community Services (OCS) provides formula grants to States and
Federal and State-recognized Indian Tribes and Tribal Organizations. In North Carolina CSBG
funding is awarded annually by the North Carolina DHHS Office of Economic Opportunity
(OEO) to eligible Community Action Agencies and Limited Purpose Agencies.

Source: (http:/ /www.acf.hhs.gov/programs/ocs/csbg/aboutus/ background.htm)

CSBG Program History at Coastal Community Action, Inc.

Coastal Community Action, Inc. (CCA) is a private nonprofit organization that employs over
200 qualified staff to assist low-income-to-moderately low-income individuals and families.
“Chartered in 1965 with only a few anti-poverty programs, the agency now has an annual
operating budget of approximately $13,000,000.00 from various federal, state, and local grant
sources. Grant-funded programs are: CSBG (provides funding for Family Development
Services), Weatherization, Weatherization/Multi-Family Pilot Project, Urgent Repair, Heating
Air Appliance Repair & Replacement, Single Family Rehabilitation, Head Start/Early Head
Start/NC Pre-K, and Race to the Top, Retired Senior Volunteers, Senior Companions, Foster
Grandparent Volunteers, Section 8 HUD Rental Assistance and HUD Family Self-Sufficiency.
Programs are provided in one or more of the following counties: Beaufort, Carteret, Craven,
Duplin, Jones, Lenoir, Martin, New Hanover, Onslow, Pamlico, Pender, and Pitt.

CCA, Inc. has been receiving CSBG funds since its inception to assist low-income families to
move out of poverty in Carteret, Craven, Jones and Pamlico counties. Since that time, thousands
of families have received much needed assistance and achieved their goals of higher education,
better employment with benefits, home ownership and entrepreneurship ventures. CSBG is
facing critical times during this current presidential administration; however, to continue this
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legacy of service we plan to continue the same efforts with less funding. Despite recent cuts and
changes in the federal budget, we will move forward with empowering our target population to
become responsible for increasing their income to move above the poverty level.

Anticipated Allocation to Operate CSBG Program

Coastal Community Action, Inc. anticipates an allocation of $462,067.00 for the Fiscal Year 2014-
2015 for the Community Services Block Grant (CSBG) to operate Family Development Services
Programming. The North Carolina Department of Health and Human Services (NCDHHS)
Office of Economic Opportunity provides the Community Services Block Grant annually to
Coastal Community Action, Inc. to implement services and activities for low-income families
and individuals living in Carteret, Craven, Jones and Pamlico counties.

CSBG funding will continue to be used to serve low-income, qualified citizens residing in the
~ four-county service area to assist them with becoming economically self-sufficient. Services will
include, but will not be limited to direct financial assistance for finding and retaining
employment, education, income management, emergency services, and information and
referrals related to achieving economic independence. Services will be provided to individuals
and families who are eligible based on the Federal Poverty Guidelines and comprehensive
services planning. Through comprehensive services planning, the ultimate program goal is to
help families to work towards economic stability, enhancement and expansion.

CSBG Program Planning for 2014-2015

Program Name: Family & Children’s Services

July 1, 2014 will mark year one of three for this funding cycle. Information from the most recent
Community Assessment conducted by CCA, Head Start Family Surveys and ongoing tracking
of family needs with low-income families that are participating in goal-setting projects within
the four-county service area. Data collection helped to determine the greatest needs of families.
To plan for a three-year comprehensive Work Plan to provide support services, initial Public
Planning meetings were held for citizens in each county as follows: Carteret-November 25, 2013
at Coastal Community Action, Inc. in Newport; Jones-December 3, 2013 at Jones Education
Center/Lenoir Community College, Trenton; Craven-December 4, 2013 at New Bern Housing
Authority, New Bern; Pamlico-December 5, 2013 at Pamlico Senior Center, Alliance. CCA Board
members, staff, program participants and volunteers also were involved in each of the planning
meetings.

Family Development Services Team

At CCA, out of 200-plus employees, five (5) Family Development Specialists work under the
supervision of the Family and Community Partnership Manager, who reports to the Family and
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Children’s Services Deputy Program Director. The Family and Children’s Services Program
Director is supervised by the Executive Director, who reports to the Board of Directors. Majority
of staff in the Family and Children’s Services Program include Head Start/Early Head Start
Center Managers, Teachers, Teacher Assistants, Home Visitors, Component Managers and
Specialists in content areas for Health, Education, Nutrition, Family and Community
Partnerships, Mental Health/Disabilities, Home-Based Services, Transportation/Facilities), and
additional staff includes the Bilingual Support Coordinator, Bus Drivers, Cooks, and the
Facilities Maintenance team. Operation costs are funded through the Administration for
Children and Families. A small portion of shared costs is utilized through CSBG for funding
operations, direct support for family services and salaries for Family Development Specialists.
Shared costs between Head Start and CSBG provide a comprehensive services base for families
who are qualified for Self-Sufficiency program participation.

Administrative and executive staff within the organization consists of the Chief Financial
Officer, Assistant Comptroller, Accounting Technicians, Human Resources Director, Human
Resources Assistant, Information Technology Manager, Network Technician, Executive
Secretary, and Receptionists. Each of these positions is funded through Indirect Costs, which is
20.3% (federal indirect cost rate), based on total salaries for each grant-funded program at CCA.

Family Development Services Program Components

Self-Sufficiency Family Development

The Self-Sufficiency Family Development project provides comprehensive financial assistance
to individuals who desire to rise above poverty by setting attainable goals, and by striving to
reach them. Services are comprehensive and include assistance with tuition, books,
transportation, child care, employment resources, uniforms, materials for work, clothing for
employment interviews, housing related expenses, food, referrals for mental health counseling,
family crises, medical health, and other assistance as related to participants achieving their
goals. Case managers and heads of households jointly establish specific responsibilities and
timelines during initial planning. Case managers have the authority to terminate services if
participants do not meet the compliance standards of the program.

Program One-Year Objective:
To provide comprehensive self-sufficiency services for 230 families/individuals for Fiscal Year
2014-2015.

Long-Range Goal of the Program:

To move at least 27 out of 70 individuals/families participating in the Self-Sufficiency program
above the Federal Poverty Guidelines by June 30, 2017.
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Participant Services and Activities:

Seventy (70) individuals/families will be targeted for regular self-sufficiency participation to
receive comprehensive services with direct financial assistance to achieve their long-range
goals. Direct financial assistance will be utilized at an average of $1,200 per participant family
for this funding cycle. Collaborative efforts with other agencies will be coupled with these
funds to help stabilize the family.

Sixty (60) families with children enrolled in Head Start/Early Head Start will be able to receive
assistance to eradicate crises along with an intervention plan to prepare them for involvement
in self-sufficiency activities. Parents/guardians with children enrolled in Head Start/Early
Head Start who express the desire to participate in goal-setting through family case
management will participate in strategies to help them meet the needs of their families. Direct
financial assistance will be expended at an average of $500 per family to alleviate crisis
situations. Collaborative efforts with other agencies will be coupled with these funds to help
stabilize the family.

One-hundred individuals who express a hardship resulting from job loss or disability and
qualify for program participation may be able to receive assistance with deposits for rent and
utilities, rent payments to avoid evictions, or assistance with mortgage payments to avoid
foreclosure. This component of the program will enable persons in this category to set goals and
participate in activities designed to help them move toward self-sufficiency. Direct financial
assistance will be expended at an average of $300 per family. Collaborative efforts with other
agencies will be coupled with these funds to help stabilize the family.

Strategies for Achieving Long—Ranée Goal:

Identify needs of target population on a continuum

Identify level of need per household by using family surveys and needs assessments

Manage families on a case-by-case basis

Create a network of service delivery

Operate consistently on a self-sufficiency plan for family development

Coordinate existing services in each county base

Empower individuals with necessary skills to become self-sufficient

Establish network with faith communities

Maintain advocacy for low-income residents to sustain employment

Create partnerships with businesses in search of employers

Plan and participate in Career Fairs to show support of participants in their search for

employment

e Collaborate with employers and JobLink Career Centers to encourage on-the-job-
training for individuals with limited job skills

e Educate clients through workshops, seminars, and community activities and resources




FY2014-2015 Community Services Block Grant Application Executive Summary 5

Coordination of existing services through partnerships will assist with participants helping
themselves to meet their goals. Existing services are made available through various
community and faith-based collaborations which include, but are not limited to:

Bayboro Community Development

Beaufort Housing Authority

Carteret County Domestic Violence Shelter

Catholic Charities in Craven County

Coastal Women’s Shelter, serving Craven, Jones & Pamlico counties
Community Colleges in all four counties

Consumer Credit Counseling Services, Inc.

Cooperative Extensions in all four counties

Criminal Justice Partnership

Departments of Social Services in all four counties
Division of Workforce Solutions

Eastern Carolina Regional Housing Authority

Eastern Carolina Workforce Development Board

Easter Seals UCP Transitional Program

Family Promise Shelter Program

Fraternal Order of Police, Carteret and Craven Counties
Garber United Methodist Church

Habitat for Humanity, (Carteret and Craven counties)
Health Departments in all four counties

Homeless Shelters (Carteret, Craven and Onslow counties)
Hope Mission/Carteret Christian Ministries

Hostess House, Havelock and Newport

Job Link Career Centers in all four counties

Legal Aid of North Carolina

Lion’s Club

Martha’s Mission

Matthew 25/St. James Ministries

Neuse River Community Development Corporation
New Bern Housing Authority

New Choices Program/Coastal Women's Shelter
Onslow-Carteret Behavioral Health Services
Partnership for Children, Carteret, Craven, Jones and Pamlico counties
PORT Human Services

Promise Place

Public Schools in all four counties

Religious Community Services

Salvation Army, Carteret and Craven counties

Second Blessings

Services for the Blind

e ¢ & ¢ o o & & © © 6 © © o6 © o © © ¢ 6 ©0 © o6 © o © o © o
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Shelter-Plus Care

Soup Kitchens, Food Pantries, Meals on Wheels programs
Twin Rivers Opportunities

USDA Rural Development

United States Marine Corps for Toys for Tots

Vocational Rehabilitation

White Oak Ecumenical

e Workforce Investment Act Programs

The CSBG program at CCA, Inc. is sensitive and dedicated to meeting the needs of the low-
income population it serves. Sensitivity and dedication to these needs pilot the efforts of the
organization in developing courses of action designed to address both the needs of the client
population and accountability to the CCA Board of Directors and its funding source the North
Carolina Department of Health and Human Services - Office of Economic Opportunity.

Questions/Comments

Direct to: Charlotte A. Neely, Family & Children’s Services Program Director
Coastal Community Action, Inc.
PO Box 729 - 303 McQueen Avenue
Newport, NC 28570-0729
252.223.1655 (Office Telephone)
252.223.1689 (Facsimile)
252.732.6802 (Mobile Telephone)
E-mail: charlotte.neely@coastalcommunityaction.com
Website: www.coastalcommunityaction.com




TAX804P CRAVEN COUNTY PAGE 1
CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/21/2014

TAXPAYER NAME ACCT#/TICKET# AMOUNT
ABLEMAN, THOMAS B 0090485 2011-0091816 3,828.28

MILITARY EXEMPTION

ARNOLD, JAMES PAUL 0073992 2013-0001588 83.50
NOT TAXABLE TO CRAVEN COUNTY

ASHFORD, CHARLES H JR & JANE I 0084149 2013-0001776 2.52
APPRATISAL ERROR CORRECTION

ASHFORD, CHARLES H JR & JANE I 0084149 2013-0001783 359.94
DID NOT OWN 1-1-2013

AVERY, HERBERT C 0251398 2013-0095409 36.00
RECYCLE FEE DOUBLE LISTED WITH ACCT # 0251400

BUCKL, WERNER A 0073965 2013-0095468 37.31
DOUBLE BILLED-SEE ACCT 39722

CAPONE, ANTHONY J III 0035981 2013-00%4607 36.47
NOT IN BUSINESS 1/1/2013

CAROLINA CARB INC 0031740 2013-0008918 78.90
NOT IN BUSINESS 1/1/13

COASTAL PHYSICAIL, MEDICINE & 0029115 2013-0094643 321.76
DID NOT OWN 1/1/2013

COOPER, SCOTT A 0058241 2013-0020009 3.56
DID NOT OWN 1/1/2013

COPELAND, NICHOLAS ALLEN & KIM 0082868 2013-0011699 23.48
MILITARY 1/2 VALUE EXEMPTION

CROWDER, MATTHEW E & STEPHANIE 0083858 2013-0012786 20.82
MILITARY EXEMPTION

CRYSTAL COAST LAWNCARE PLUS IN 0069936 2011-0090436 7.94
BUSINESS CLOSED 2010

CRYSTAL COAST LAWNCARE PLUS IN 0069936 2012-0090588 11.18
BUSINESS CLOSED 2010
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CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/21/2014

TAXPAYER NAME ACCT#/TICKET# AMOUNT
CRYSTAL COAST LAWNCARE PLUS IN 0069936 2013-0094685 7.96

BUSINESS CLOSED 2010

DUMMIT, STEVEN 0020136 2013-0095471 38.35
BOAT NOT IN CRAVEN COUNTY 1/1/2013 '

FIELD, RUSTY & NANCY 0093961 2013-00921806 1,223.97
NOT TAXABLE TO CRAVEN COUNTY

GIBBONS, TIMOTHY W 0011494 2013-0094808 35,70
BUS CLOSED 2006

GORHAM, THOMAS H HEIRS 2848651 2004-~-0020388 504.87
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 2005-0021109 500.77
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 2006-0021323 725.13
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS . 2848651 2007-0021886 468.38
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 2008-0022358 ‘ 441.66
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 20039-0022421 414.94
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 2010-0020440 481.70
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 2011-0022657 448.49
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 2012-0022487 414,22
FORECLOSURE-LIEN EXTINGUISHED

GORHAM, THOMAS H HEIRS 2848651 2013-0021760 370.66
FORECLOSURE-LIEN EXTINGUISHED
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CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/21/2014

TAXPAYER NAME ACCT#/TICKET# AMOUNT
HEATH, VIRGIE PERRY 3301963 2013-0025214 48.10

APPRAISAL CORRECTION-LAND SPLIT

JACKSON, JERRY A 3741400 2013-0028287 24.32
VALUE CORRECTION

JACKSON, JIMMY 3741900 2004-0026537 4.47
FORECLOSURE-LIEN EXTINGUISHED

JACKSON, JIMMY 3741900 2005-0027406 95.27
FORECLOSURE-~LIEN EXTINGUISHED

JACKSON, JIMMY 3741900 2006-0027750 90.34
FORECLOSURE-LIEN EXTINGUISHED

JACKSON, JIMMY 3741800 2007-0028537 85.42
FORECLOSURE-LIEN EXTINGUISHED

JACKSON, JIMMY 3741900 2008-0029063 80.70
FORECLOSURE-LIEN EXTINGUISHED

JACKSON, JIMMY 3741900 20092-0029118 75.78
FORECLOSURE-LIEN EXTINGUISHED

JACKSON, JIMMY 3741900 2010-0026551 92.13
FORECLOSURE-LIEN EXTINGUISHED

JACKSON, JIMMY 3741800 2011-0029428 85.65
FORECLOSURE-LIEN EXTINGUISHED

JACKSON, JIMMY 3741900 2012-0029323 78.70
FORECLOSURE -LIEN EXTINGUISHED

JACKSON, JIMMY 3741900 2013-002829%4 67.82
FORECLOSURE-LIEN EXTINGUISHED

KASELIS, MICHAEL 0068092 2013-0092538 88.53
MILITARY EXEMPTION

KLEIN, ROBERT E ' 0082825 2013-0092589 128.58
DID NOT OWN 1/1/13



TAX804P

TAXPAYER NAME

MCBRIDE, KEVIN VINSANT 0098849

DOUBLE BILLED -SEE ACCT 93785

MOORE, JAMES D JR 0093296
BOAT NOT IN CRAVEN COUNTY 1/1/13

OLSON, DAVID M 0087505
MILITARY EXEMPTION

OLSON, DAVID M 0087505
MILITARY EXEMPTION

OLSON, DAVID M 0087505
MILITARY EXEMPTION

PURSER, GARLAND FRANKLIN JR 0007294

DWELLING UNOCCUPIED SINCE 2011

SILVER FOX SERVICES INC 0097300
DOUBLE LISTED W/64994

TAYLORS TEXAS STYLE BBQ LLC 0094348
OUT OF BUSINESS 12-2012

USCOC OF GREATER NORTH CAROLIN 0080209

LATE LISTING ERROR CORRECTION

USCOC OF GREATER NORTH CAROLIN 0080213

LATE LISTING ERROR CORRECTION

USCOC OF GREATER NORTH CAROLIN 0080214

LATE LISTING ERROR CORRECTION

USCOC OF GREATER NORTH CAROLIN 0080215

LATE LISTING ERROR CORRECTION

USCOC OF GREATER NORTH CAROLIN 0080218

LATE LISTING ERROR CORRECTION

USCOC OF GREATER NORTH CAROLIN
LATE LISTING ERROR CORRECTION

0080220

CRAVEN COUNTY
CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/21/2014

ACCTH#/TICKET#

2013-0092775

2013-0092884

2012-0043502

2013-0094131

2013-0094288

2013-0044959

2013-0049777

2013-0095272

2013-0056221

2013-0056224

2013-0056225

2013-0056226

2013-0056229

2013-0056231

PAGE

AMOUNT

54.83

272.94

191.97

242.21

133.73

36.00

148.04

56.88

59.84

33.32

1%4.61

109.10

110.28

68.35
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TAX804P CRAVEN COUNTY

PAGE

CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/21/2014

TAXPAYER NAME ACCT#/TICKET#

USCOC OF GREATER NORTH CAROLIN 0080221 2013-0056232
LATE LISTING ERROR CORRECTION

WIGGINS, LILLA 0025026 2013-0059734
DWELLING UNOCCUPIED SINCE 2000

YORK, LEE FRANKLIN & KATHY 8243400 2013-0061722
DWELLING UNOCCUPIED SINCE 2009

59 -CREDIT MEMO(S)

AMOUNT

101.71

36.00

36.00

13,860.09
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TAX805P CRAVEN COUNTY
REFUNDS SUBJECT TO BOARD APPROVAL ON 01/21/2014

TAXPAYER NAME ACCT#/TICKETH

CUNNINGHAM, LAOMA K 0094627
SENIOR EXCLUSION ERROR CORRECTION

FOSTER, DOROTHY MAE 0099408
DWELLING UNOCCUPIED SINCE 10/11

GILBERT, JESSIE H ET AL 2782400
DWELLING UNOCCUPIED

JOHNSTON, ROBERT 0045792
DOUBLE LISTED AND BILLED

NOVAJOSKY, KENNETH F II & CYNT 0018658
DWELLING VACANT SINCE 2011

NOVAJOSKY, KENNETH F II & CYNT 0018658
DWELLING VACANT SINCE 2011

SWIFT CREEK PLANTATION LLC 0075610
APPRAISAL ERROR CORRECTION

2013-0012958

2013-0094784

2013-002109%0

2013-0029290

2013-0041510

2012-0043149

2013-0053221

~REFUND (S)

PAGE

AMOUNT

668.97

36.00

36.00

49.18

36.00

36.00

455.12

1,317.27

1




RESOLUTION GIVING NOTICE TO ALL CANDIDATES
FOR THE SHERIFF POSITION
IN CRAVEN COUNTY

The Craven County Board of Commissioners, as authorized by North Carolina General
Statute 153A-92, has set the starting salary for the Sheriff position as provided below.
This will affect the individual elected to this office, when they take office. All other
compensation elements including expense allowances are as set forth in the Craven
County Personnel Resolution.

The starting salary for the Sheriff position will be $71,890 annually.

This Resolution will not be altered or amended until after the person elected as Sheriff
in the 2014 election takes office. Thereafter, the Board of Commissioners may adjust
the starting salary of the candidate elected considering the years of service and
performance in related experience of the person elected.

Amber M. Parker

Human Resources Director
Craven County Human Resources
406 Craven Street

New Bern, NC 28560

(252) 636-6602




CRAVEN COUNTY
MAILING ADDRESS
106 CRAVEN STREET
New BErn, NC 28560
Fax:
252-636-6685

DIRECTOR
Eppie GamEs

(‘gillllt's’@('l'il\'{‘ll('()lll"_\ ne.goy

TELEPHONE:
252-636-6606

RECREATION AND PARKS DEPARTMENT

MEMO

TO: Craven County Board of Commissioners
FROM: Eddie Games

DATE: January 14, 2014

SUBIJECT: Update on survey for Master Plan

| would like to brief the board on the progress of updating our comprehensive Recreation and Park
Master Plan. As you know, we were awarded a $20,000 grant from the CTG last fall to update our
master plan. East Carolina University was chosen to update our plan along with the plans for Pitt County
Schools, Carteret and Pamlico County. The first part of this process will include a statistically based
phone survey with a target of 400 responses. This survey will be conducted by ECU and should begin
around March 1. Along with the phone survey, an online and paper version will be available, as well.
Following the survey, two meetings will be scheduled with invited citizens and comprise focus groups.
These groups will be made up of between 10 — 12 people. The meetings will again be lead by the ECU
team and will gather more information about the role of recreation in our county and future needs.

As our survey questions are being finalized, we will soon begin advertising to the public about this
upcoming survey. Our thought is to spread the word as much as possible so once the survey begins
people will be more willing to answer the call. The caller ID will show East Carolina University and the
survey should take 10 — 15 minutes to complete.

Once the survey is completed and data compiled, another department at ECU will complete the update.
The plan should be completed by late summer.
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REC,D JAN 0 8 2014 Attachment #7.A.1.
Yolunteer Board information and interest Sheet
Craven County, North Carolina

Names of board, committes, authority, slo., in which vou are interested. Please list in order of priority:
New Bern-Craven County Public Library Board of Trustees

Name:  Rebert §. Shields, Sr. Home Phone:  (292) 635-0183

Home Address: 912 Buckingham Road

City: Trent Woods ’ Zip Code: 28562

Township: City Limits: ~ _____Yes  _XA o
Occupation: Retired Clergy Business Phone:

Place of Employment Fax Number:

E-Mail Address: shieldssr@suddenlink.net

(Pleasge indicate your preferred contact mumber.)

Education
BA-Sociology, University of Florida
Master of Divinlty, Duke University

Business and Civic Experience
Sales & Real Estate...Shell Ol Company
Special Agent, FSS..&& years i Craven County
United Methodist Minister, NC Annual Conference
Arezs of Expertise, Interest, Skills
Adrministration; Public Speaking; Avid reader

Why do vou want {o serve?

"I have been a consumer of the sarvices of this facility for over 30 years and would welcome the opportunity to be involved

in coniributing fo its continuing gifts 1o our community.

Please List Other Local, Reglonal and. Slatewide Boards, Commiltees or Cemmissipnsgn%icﬁ You Setve
City of New Bern Recreation Committes, Chalr ’
Trent Woods Town Council

(A resume may be attached to this form, bul will not be accepted iniisy of the form )

Date: \-’*‘ (\?(’“\ Q‘A g SB gl\’“l L QQ@DQW

Signature

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibiliies of various boards, you may view the ondine board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERW, NC 28560, The form may slso be sent via e-mait Yy or fax: (252) 637-0526.

This form will reimain active unlll two vears after dals recalved,



Attachment #7.A.

Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board committee, authonty, etc., in which you are interested. Please list in order of priority:

/u% Ci%é A/mé /70’/’/&&7:;/ [7&/;7/77/%740:3’_

Name: Wllls +re D UsN 024 Home Phone: S8l 160 G SO )5t
Home Address: 1 (,0 Dav- é(,/ wnes (O

City: Now 6@! Mo NE Zip Code: 2850

Township: ciyLimtss L] ves X No
Occupation: Oln = [1‘“6 Qammw/u 7L\/ /)/k?i/ Business Phone: 55153[4)3335 go
Place of Employment: FL i"(‘ [AE)) 4&,&1{)() L‘Lf P A&  FaxNumber:

E-Mail Address: m’,b[ué&u‘ es @ L @aol.com

(Please indicate your preferred contact number.) [y g yne. /(,6_( | 2326164 SO %

Education
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CO Please List Other Local, Regional and Statewide Boards Committees or Commissions on Which You Serve
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Ma}{oa P)ca&meﬁé‘ Councd Faarfieto Hmbmu’% CO(ZL\’H‘»J
Ploans P‘marm Q@G’Y\md'{‘-é:&«- Na CAT

(A resumgrnay be attéched to this form, but will not be accepted in lieu of the form.)

Date: “/WP&«UL' quoZﬁ@ \’ﬁ/)/fg/ [y

Signature

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk’s Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail (gbryan@cravencountyne.gov) or fax: (252) 637-0526.

This form will remain active until two years after date received.




. Mystre’ D. Van Horn
716 Davy Jones Court
New Bern NC 28560
252-670-9508
Mvh82461@gmail.com

Employment History:

June 2011 through present

CAS Inc.

Pinehurst NC

On-Site Manager Fairfield Harbour Property Owners Association Inc.

September 2009 through June 2011

Benchmark Management Group

Myrtle Beach South Carolina

Portfolio Manager

Reason for wishing to leave: Desire to discontinue portfolio management and provide onsite
management

April 2007 to September 2009

CAMS

Wilmington North Carolina

Portfolio Manager

Reason for wishing to leave: Desired ability for promotion

October 2006 to April 2007

RealManage

San Antonio Texas

Director of Association Management

Reason for wishing to leave: Relocated to North Carolina due to company restructure

August 2004 to October 2006

AMS

San Antonio Texas

Portfolio Community Association Manager

Reason for leaving: Accepted position with better advancement opportunity

February 2002 to August 2004

CD Vest and Company

Deltaville Virginia

Community Association Manager

Reason for leaving: Relocated to Texas when business was sold




July 1999 to February 2002

UPA

Virginia Beach Virginia

Community Association Manager

Reason for leaving: Relocated out of Tidewater Region

August 1994 to July 1999
GCR Incorporated
General Manager and HOA Liaison

Awards, Offices andA Credentials:

2013 Manager of The Year, NC CAI

2012 Manager of Distinction, NC CAI

2012 Top 10 National Manager of The Year, Association Reserves-CAI National
2013 Extra Large Mixed Use Community of The Year, NC CAI

2012 Extra Large Mixed Use Community of The Year, NC CAI

2013 Muscular Dystrophy Association of Craven County Top 5 Fundraiser

2013-2014 Co-Chair, Cooperative Business Council, Fairfield Harbour
2011-2014 Chair, Fairfield Harbour Home School Association
2012-2014 Parliamentarian, Cooperative Business Council, Fairfield Harbour

AMS, CAI National

CMCA, CAI National

LSCM, CIMA National

National Registered Parliamentarian, National Association of Parliamentarians

Career objective, goals and requirements:

Current position encompasses providing day to day operations management expertise for mixed
use association with single family, condominium, townhome, commercial, time shares, marina,
restaurant and golf facilities. Community has 2,824 units and is located on the North Carolina
Crystal Coast. A large boating and golf community with infrastructure which include water and
sewer, fire department, rescue squad, security and facility staff in excess of 100 persons. More
information concerning the property can be found at www.thpoa.com

Daily discipline includes interpretation of Bylaws, Declarations and Policy & Procedures.
Minimizing delinquency and expense, all while providing quality service and creating value for
the association and its owners. Maintain records for all aspects of the operation of the
Association. Complete responsibility for all management services at the property. Prepare
written Monthly Management Reports for the Board of Directors, which is discussed during
scheduled Board Meetings. The report includes, but is not limited to the following information:
site inspections reports, progress of subcontractors and/or employee repair and maintenance




work, emerging problems with grounds and building recommendations for future action,
upcoming contracts, covenant violations, closed cases, insurance status reports, parking and
towing violation log, actions involving security and vandalism. Prepare annual draft budget for
the board's review and approval. Inspect and maintain all common elements. Act as the liaison
for the Board of Directors. Ensure that all rules and regulations that govern the Association are
enforced. Obtain competitive bidding for all contracts based on written specifications, with the
final decision made by the Board of Directors based on the property manager's
recommendations. Oversee contractor activities to include: receiving certificates of insurance,
copies of bonds, manufacturer's warranties, release of liens, reviewing and enforcing the quality
of workmanship and warranties. Processes incident/accident reports, insurance claims, handles
potential litigation requests, and follow through with the direction of the Board of Directors.
Maintain a calendar of contracts, expiration dates, and key dates in the competitive bidding
process for all contracts. Ensure and provide for all standard operating procedures for all
maintenance activities, develop and maintain preventive maintenance and inventory program for
mechanical, plumbing and electrical equipment, common element heating and cooling systems
and commonly used spare parts for repairs. Perform all other duties and responsibilities as
assigned. Provide qualified personnel to conduct annual and as needed inspections of the
common elements and submit a quarterly inspection report to the Board with the property
manager's recommendations. Develop description of procedures for contract inspections and

performance monitoring ‘

Formulate plans and policy recommendations related to Communities. Attend all meetings of the
Operations, Related Committees, as well as staff meetings and Board meetings as required.
Supervise Operations personnel and insure the effective operations and maintenance of all
facilities and amenities. Carry out Board policies and directives of the Board of Directors and
assume responsibility Responsible for direction, training and discipline of subordinate employees
that may be assigned to the Communities. Prepare and periodically update job descriptions for
staff positions and recommend staff structure and advice on salary levels for the various staff
positions. Establish training standards for all areas involving operations. Recruit, interview and
recommend to the Board of Directors all candidates to fill staff vacancies as they occur. Prepare
performance reviews on all operations employees. Establish and maintain a preventative
maintenance schedule on all owned facilities, amenities and equipment. Prepare on a timely basis
all reports and studies required to satisfy statutory requirements related to the Communities and
keep the Board of Directors advised of operating and maintenance matters in the Community.
Inspect facilities and properties on a regular basis. Provide support to other departments as
required. Understand property owners' operations and maintenance concerns and resolve their
questions, problems and complaints. Determine whether services will be provided by
operations personnel or by outside contractors, obtain appropriate bids and negotiate contracts,
subject to Board approval. Follow Procedures and purchase necessary supplies, materials, and
services at the most reasonable prices for quality required. Continually review and evaluate
maintenance operations, staffing levels and equipment usage and requirements to achieve the
most cost effective and highest level of maintenance operations. Propose to the Board of
Directors an annual budget, including capital equipment and personnel requirements, to achieve
the desired level of effective operations, maintenance and preventive maintenance areas.
Establish effective administrative procedures, including data processing usage, a work order
system and follow-up, required to ensure efficient operations and a timely response to the




requirements of the Community. Establish and maintain appropriate liaison and professional
contacts with related service providers (Utilities, Contractors, Vendors, County, Municipalities,
Legal and Professional). Maintain inventory of maintenance equipment and keep records of road
surfacing, drainage ditch cleaning, amenities and sidewalk replacement. Recommend Operations,
policies and procedures to the Board of Directors for review/approval. Supports and performs
needed tasks at special events and programs. Performs essential tasks related to the storm or
weather related operations. Complete any other duties as assigned by the Board of Directors

Acquired and maintained a full working knowledge of all applicable State and Federal
Regulation pertaining to common interest communities and of the governing documents of each
assigned Association. Developed and maintained a professional relationship with the Board of
Directors for each assigned Association. Facilitated long-term planning for the Associations and
refined, as required. Facilitated and attend Homeowner Association meetings. Enforced use
restrictions and regulations of Associations and related facilities. Attend all appropriate training
classes, meetings and seminars as requested. Process approval from the Board of Directors for
property overrides, not including emergencies. Assist with development from permitting of road
construction and clearing through delivery of individual home sites to homeowners.
Responsibilities included A/R, A/P, Payroll and other assignments as determined by owners of
company.

Qualifications, Knowledge, Skills, and Abilities:

» Comprehensive knowledge of Community Association, Operations and Maintenance
area.

e Ability to formulate Annual Budgets and $et objectives for the operation of the Facility
Operations Department.

« Excellent analytical ability as well as an ability to develop project plans and work
schedules.

e An ability to promote and maintain positive community relations and communicate
effectively with the general membership. '

» Ability to analyze and solve problems.

-+ Foster a cooperative work environment.

e Supervise and train employees, to include organizing, prioritizing, and scheduling work
assignments.

e Multi task efficiently.

e Ability to be tactful in difficult and emotional situations.

«  Work a flexible and regular schedule.

¢ Pro-Active and team oriented.

+ Ability to read blueprints and maps

+ Physical ability to perform job description.

»  Computer Skills (MS Office...Excel, Word, Outlook, Internet...)

 Jenark and TOPS Property Management Computer Systems experience

¢ Marina and bulkhead experience

Letters of reference are available.




Attachment #7.B.

LTy &%

EasternCarolinaCouncil

January 2, 2014

Mr. Jack Veit

Craven County Manager
406 Craven Street

New Bern, NC 28560

Dear Mr. Veit,

At this time, the Regional Aging Advisory Committee (RAAC) has one vacancy regarding Craven
County’s representation. Ms. Mary Zeeman, 103 Jura Court, New Bern, has resigned from the
committee. In order to remain in compliance with the current by-laws, we are attempting to have this
opening filled.

I would like to request that this matter be added to the agenda for the next Craven County Board of
Commissioner’s meeting.

If I can be of any help, please contact me at 252.638.3185 ext. 3009. Thank you for your assistance with
this selection.

Sincerely,

Tonya Cedars, Director
Eastern Carolina Council Area Agency on Aging

Cc: RAAC files

233 Middle St. PO Box 1717 B New Bern, North Carolina 28563-1717 B (252) 638-3185
H Fax No. (252) 638-3187 Hwww.eccog.org



CRAVEN COUNTY BOARD OF COMMISSIONERS
WORK SESSION
TUESDAY, JANUARY 21, 2014

1. REVIEW OF COMMISSIONERS’ BYLAWS: The Board directed staff, along with
the County Attorney, to review the Board’s bylaws to identify potential updates
that may be needed. Each Commissioner was also asked to review them in
preparation for the discussion at the work session.

2. ECONOMIC DEVELOPMENT: The Board will discuss the structure of Craven
County’s economic development initiative.
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