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 AGENDA 
CRAVEN COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSION 
NOVEMBER 18, 2013 

8:30 A.M. 
 

CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
APPROVE AGENDA 
 
APPROVE MINUTES OF NOVEMBER 4, 2013 REGULAR SESSION 
 
1. US HIGHWAY 17 ANNUAL REPORT AND ECONOMIC IMPACT ANALYSIS:  

Marc Finlayson, Executive Director 
 

DEPARTMENTAL MATTERS 
 

2. TAX – RELEASES AND REFUNDS:  Ronnie Antry, Tax Administrator 
 
3. ECONOMIC DEVELOPMENT – NC EASTERN REGION RESOLUTION:  

Timothy Downs, Economic Development Director 
 

4. CARTS – BUDGET AMENDMENTS:  Terry Jordan, CARTS Director 
 

5. EMERGENCY SERVICES – EMS GRANTS:  Stanley Kite, Emergency Services 
Director 
A. New Bern 
B. Bridgeton 

 
6. HUMAN RESOURCES – AMENDMENTS TO PERSONNEL RESOLUTION:  

Amber Parker, Human Resources Director 
A. Social Media 
B. Furloughs 

 
7. FACILITIES – APPROVAL OF FARMLAND LEASE:  Gene Hodges, Assistant 

County Manager of Facilities/Operations 
 

8. APPOINTMENTS 
A. Pending 
B. Upcoming 
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9. COUNTY ATTORNEY’S REPORT:  Jim Hicks 
 
10. COUNTY MANAGER’S REPORT:  Jack Veit 
 
11. COMMISSIONERS’ REPORTS 
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Presenter: Marc Finlayson     
Agenda Item No. 1     
Board Action Required:  No    

 
 
 
 
 
 

US HIGHWAY 17 ANNUAL REPORT AND ECONOMIC IMPACT ANALYSIS 
 

The US Highway 17 Economic Impact Study has recently been completed, and 
Executive Director, Marc Finlayson, will make his annual presentation to discuss the 
report with the Commissioners.  (See Attachment #1) 

 
 
 

Board Action:  Review information 
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      Presenter: Ronnie Antry     
      Agenda Item No. 2     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  TAX – RELEASES AND REFUNDS 
 

Craven County Tax Administrator, Ronnie Antry, will present the routine requests for tax 
releases and refunds contained in Attachment #2 for the Board’s approval. 
 
 
Board Action:  A roll call vote is needed to approve releases and refunds. 
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      Presenter: Timothy Downs     
      Agenda Item No. 3     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  ECONOMIC DEVELOPMENT – NC EASTERN 
REGION RESOLUTION 

 
House Bill 107 directs the Eastern Region, upon the receipt of a resolution by a board of 
county commissioners, to disburse to the county its net share of motor vehicle 
registration tax proceeds placed in trust. The Eastern Region will automatically disburse 
these funds following the close of fiscal year 2013/2014.  However, it has come to our 
attention that the County can request disbursement of its share immediately.  The 
Economic Development Department has requested that the Board adopt the resolution 
appearing as Attachment #3. 
 

 
Board Action:  Consider resolution for adoption 
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      Presenter: Terry Jordan     
      Agenda Item No. 4     
      Board Action Required:  Yes    
 
 
 
 
 
 

DEPARTMENTAL MATTERS:  CARTS – BUDGET AMENDMENTS 
 

CARTS Director, Terry Jordan, will present two (2) budget amendments to recognize 
additional funding that has been allocated to CARTS.  The first budget amendment of 
$69,960 is due to an increase in the Rural Operating Assistance Program (ROAP) 
allocation from the State.  When the FY2013-2014 budget was being prepared, the 
State advised CARTS to budget for a 5% decrease in the allocation.  When it was 
received, the allocation actually increased from what was budgeted.  All three 
components of ROAP: Elderly and Disabled Transportation Assistance Program 
(EDTAP), Rural General Public (RGP), and Employment (EMPL), saw increases in the 
three counties (Craven, Pamlico, and Jones) of the CARTS system.   
 
The second budget amendment is to recognize $15,000 in Home and Community Care 
Block Grant (HCCBG) funds from Jones County.  These funds will be used to provide 
services to Jones County residents and the required match will be provided by Jones 
County. 

The Budget Amendments and additional details are shown as Attachment #4. 

 

Board Action:  A roll call vote is needed to approve budget amendments. 
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      Presenter: Stanley Kite     
      Agenda Item No. 5     
      Board Action Required:  Yes    
 
 
 
 
 

DEPARTMENTAL MATTERS:  EMERGENCY SERVICES – EMS GRANTS 
 

A. NEW BERN 

Emergency Services Director, Stanley Kite has received the request from New Bern 
Craven County Rescue Squad to ask the Commissioners for the match to the 
Department of Insurance Grant. In Attachment # 5.A. they have listed the various items 
being requested.  

  
B. BRIDGETON 
 
Mr. Kite will also present the request on behalf of Bridgeton. (See Attachment #5.B.) 
 
 
 
Board Action:  Consider approval of match requests.  When and if the grants are 
received, the appropriate budget amendments will be presented.  
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      Presenter: Amber Parker     
      Agenda Item No. 6     
      Board Action Required:  Yes    
 
 
 

DEPARTMENTAL MATTERS:  HUMAN RESOURCES – AMENDMENTS TO 
PERSONNEL RESOLUTION 

 
A. SOCIAL MEDIA 
 
Overview:  Information dissemination through Social Media sites is a common business 
practice as well as a method for employees as individuals to express themselves through 
personal accounts.  Administration has received multiple requests from departments for 
the use of Social Media to inform citizens on Craven County programs, services and 
activities.  This policy establishes guidelines for Craven County departments to follow for 
official Craven County social media accounts to be used for business purposes and it 
sets rules for employee use of personal social media sites. 
 
Current Policy Language 
 
No current policy language.  This is a new proposed policy but it is being added in as 
Section 7.  This addition will result in the remainder of the sections in this article to be 
renumbered.  
 
(See Attachment #6.A.) 
 
B. FURLOUGHS 
 
Overview:  During the federal government shutdown in October of 2013, counties faced 
uncertainty regarding available funding for federally funded county positions and 
furloughs may have been necessary had the federal government not ended the 
shutdown.  Though furloughs were not necessary for October 2013, Craven County 
does not have a furlough policy permitting the County Manager to place employees in a 
leave without pay status should a similar experience occur in the future.  A furlough 
policy is proposed to grant the County Manager authority to place employees on 
furlough in situations of insufficient funding, lack of work, or other non-disciplinary 
reasons. 
 
Current Policy Language 
 
No current policy language.  This is a new proposed policy. 
 
(See Attachment #6.B.) 
 
Board Action:  Consider adoption of recommended amendments to Personnel 
Resolution 
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      Presenter: Gene Hodges     
      Agenda Item No. 7     
      Board Action Required:  Yes    

 
 
 

 
 

DEPARTMENTAL MATTERS:  FACILITIES – APPROVAL OF FARMLAND LEASE 
 

As required by statute, Craven County has published a notice of intent to enter into a 
lease agreement for county owned property for crop production.  During an informal bid 
process and proposal analysis, Mitchell Family Farms, Inc. of Cove City, NC was the 
recommended lessee.  Charles C. Mitchell and his son Charlie are owners of Mitchell 
Farms and have over 35 years’ experience in farming and farm operations.  Their bid 
was $85/acre per year for a 3-year lease term.  A draft lease agreement is contained in 
Attachment #7 for the Board’s review. 
 

Board Action:  Approve execution of the farmland lease agreement in the amount 
of $85/acre per year for a 3-year term with Mitchell Family Farms, Inc.  
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      Presenter:       
      Agenda Item No. 8     
      Board Action Required:  Yes    
 
 
 
 
 
 

APPOINTMENTS 
 

A. PENDING 
B. UPCOMING 
 
 
 
 
Board Action:  If the intent is to make appointments effective immediately, a 
motion to waive the one meeting waiting requirement would be in order. 
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A. PENDING APPOINTMENT(S): 
 
NURSING HOME ADVISORY COMMITTEE        
AUTHORIZATION: N.C.G.S.131E-115 
MISSION/FUNCTION: Work to maintain the intent of the Nursing Home Patients Bill of  
        Rights within the licensed homes in the County; to promote community 
        involvement and cooperation with domiciliary homes to ensure quality  
        care for the elderly.        
    
NUMBER OF MEMBERS:   TYPE: 
7-12      Dictated by the number of homes in the county; 
      homes have right to recommend 25% of appointees 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
Cannot be employed by or have a relative in an adult care home.      
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE: Quarterly, beginning in March, third Wednesday, 10:00 a.m.  
      
 
COMPENSATION: No X Yes   
 
Term(s) Ending:  Rachelle Martin (Initial appointment 2010) 
    (No longer serving and needs to be replaced.) 
 
No applications on file. 
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REGIONAL AGING ADVISORY COMMITTEE       
AUTHORIZATION:       
MISSION/FUNCTION: The committee advocates on behalf of the senior population of COG  
Region P, and as advocates for seniors in their respective counties. It reviews and comments on  
laws, policies, actions and programs that affect older adults.       
    
 
NUMBER OF MEMBERS:   TYPE: 
27      3 Representatives of each county in Region P 
                 
                 
                 
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
Interest in issues affecting the senior population; older adults who are participants in aging 
services, representatives of older adults, older minority individuals, nutrition project 
representatives, general public, local elected officials      
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE: First Monday of January, April, July and October, 10:00 a.m.  
      
 
COMPENSATION: No X Yes   Specify:       
 
Term(s) ending:   Gertha Williams (Deceased) 
    
Application on file:  Lavick Charles Williams (Attachment #8.A ) 
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B. UPCOMING APPOINTMENTS 
 
 
December 
 
Health     David Baxter, Optometrist (initial appointment 2011) 
     Si Seymour (initial appointment 2011) 
     David Stevick, Engineer (initial appointment 2007) 
     Robert Whitley, Dentist (initial appointment 2004) 
 
Firemen’s Relief Fund  Daniel Murphy, West New Bern (initial appointment 2011) 
 
JCPC     Joel Grimm (initial appointment 1996) 
     Toussaint Summers, N.B. Police (initial appointment 2011)  
 
Havelock Library   Lossie Carter (initial appointment 1996 
     Joanna Wishon (initial appointment 2008) 
      
January – None 
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      Presenter: Jim Hicks     
      Agenda Item No. 9     
 
 
 
 
 
 

COUNTY ATTORNEY’S REPORT 
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      Presenter: Jack Veit     
      Agenda Item No. 10     

 
 
 
 
 
 

COUNTY MANAGER’S REPORT 
 

The resolution appearing as Attachment #10 was sent by NC20.  The original resolution 
was adopted by the Onslow County Board of Commissioners.  NC20 has asked that it 
be considered by the Craven County Commissioners. 
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      Presenter:       
      Agenda Item No. 11     

 
 
 
 
 
 

COMMISSIONERS’ REPORTS 
 

 


