Agenda Date: May 20, 2013

AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
MONDAY, MAY 20, 2013
8:30 A.M.
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVE AGENDA
APPROVE MINUTES OF MAY 6, 2013 REGULAR SESSION

1. COMMUNITY CHILD PROTECTION TEAM ANNUAL REPORT: Terry Brubaker,
Program Manager, Child & Family Services Division, Craven County DSS

2. NURSING HOME ADVISORY COMMITTEE ANNUAL REPORT:
Alvia Hearren, Chairman

3. ADULT CARE HOME ADVISORY COMMITTEE: Sheila Lewis, Ombudsman,
Area Agency on Aging

DEPARTMENTAL MATTERS

4. TAX RELEASES AND REFUNDS: Ronnie Antry, Tax Administrator

5. FINANCE BUDGET AMENDMENT: Rick Hemphill, Assistant County Manager,
Finance/Administration

6. PLANNING DEPARTMENT: Don Baumgardner, Planning Director

A. Request to Adopt Grant Budget Amendment and Ordinance — CDBG FY 12

Scattered Site Grant

B. Request to Adopt Grant Budget Amendment and Ordinance — CDBG FY 12
Small Business & Entrepreneurial (SBEA) Assistance Program Grant
Selection of Consultant for SBEA Program Grant
Pamlico Sound Regional Mitigation Plan Grant
Request to Set Public Hearing for Private Road Naming

moo

1. APPOINTMENTS
A. Pending
B. Current
C. Upcoming



10.

Agenda Date: May 20, 2013

COUNTY ATTORNEY’S REPORT: Aaron Arnette, County Attorney Associate

PRESENTATION OF RECOMMENDED FY 2014 COUNTY BUDGET:
Jack Veit, County Manager

COMMISSIONERS’ REPORTS



Agenda Date: May 20, 2013

Presenter: Terry Brubaker

Agenda Item No. 1

Board Action Required: No

COMMUNITY CHILD PROTECTION TEAM ANNUAL REPORT

Ms. Brubaker will present the required annual report, with an update of the team’s
status and activities.

Board Action: Receive information



Agenda Date: May 20, 2013

Presenter: Alvia Hearren

Agenda Item No. 2

Board Action Required: No

NURSING HOME ADVISORY COMMITTEE ANNUAL REPORT

Mr. Hearren, accompanied by Sheila Lewis, Ombudsman, will present the annual
report.

Board Action: Receive information



Agenda Date: May 20, 2013

Presenter: Sheila Lewis

Agenda Item No. 3

Board Action Required: No

ADULT CARE HOME ADVISORY COMMITTEE ANNUAL REPORT

Activities of the Adult Care Home Advisory Committee for the year will be presented by
Sheila Lewis.

Board Action: Receive information



Agenda Date: May 20, 2013

Presenter: Ronnie Antry
Agenda Item No. 4

Board Action Required: Yes

TAX RELEASES AND REFUNDS

Craven County Tax Administrator, Ronnie Antry, will present the routine requests for tax
releases and refunds contained in Attachment #4 for the Board’s approval.

Board Action: A roll call vote is needed to approve releases and refunds.



Agenda Date: May 20, 2013

Presenter: Rick Hemphill

Agenda Item No. 5

Board Action Required: Yes

FINANCE BUDGET AMENDMENT

Rick Hemphill, Assistant County Manager for Finance/Administration, will present the
following budget amendment for the Board’s approval.

Amendments: Register of Deeds — Register of Deeds is required to collect a real
estate excise stamp tax. Each month the County must submit a portion (48%) of
excise stamp tax collected to the NC Dept of Revenue. Collection has exceeded
original budget and therefore payments to the State have as well. Need to budget
additional $ 80,000 revenue and expenditure to pay State for remainder of fiscal year.

Board Action: A roll call vote is needed to approve budget amendments.



Agenda Date: May 20, 2013

Presenter: Don Baumgardner
Agenda Item No. 6
Board Action Required: Yes

PLANNING DEPARTMENT

A. REQUEST TO ADOPT GRANT BUDGET AMENDMENT AND ORDINANCE —
CDBG FY 12 SCATTERED SITE GRANT

The Planning Department requests that the Board adopt a Project Ordinance, Financial
Management Resolution and Budget Amendment for the CDBG FY 12 Scattered Site
Grant:

This grant will be used to construct and rehabilitate three (3) structures in Craven
County. The applicants will be required to participate in the cost to rehabilitate or to
construct their new home.

Attachment # 6.A contains a budget amendment, Financial Management Resolution
and Project Ordinance (2).

Board Action: A vote to adopt the CDBG FY12 Scattered Site Project Ordinance,
Financial Management Resolution and budget amendment and authorize the
Chairman’s signature. A roll call vote will be needed

B. REQUEST TO ADOPT GRANT BUDGET AMENDMENT AND ORDINANCE -
CDBG FY 12 SMALL BUSINESS & ENTREPRENEURIAL (SBEA) ASSISTANCE
PROGRAM GRANT

The Planning Department requests that the Board adopt a Project Ordinance, Financial
Management Resolution and Budget Amendment for the CDBG FY 12 Small Business
& Entrepreneurial (SBEA) Assistance Grant Program.

This grant will provide American Eagle Manufacturing with funding to acquire land and
provide part of the construction cost for a building to expand their facilities. This grant is
providing assistance to create ten (10) new jobs.

Attachment # 6.B contains a budget amendment, Financial Management Resolution
and Project Ordinance (2)

Board Action: A vote to adopt the CDBG FY12 (SBEA) Small Business &
Entrepreneurial Assistance Program Project Ordinance, Financial Management
Resolution and Budget Amendment and authorize the Chairman’s signature. A
roll call vote will be needed.



Agenda Date: May 20, 2013

C. SELECTION OF CONSULTANT FOR SBEA PROGRAM GRANT

Request for proposals were sent out the end of April and only one proposal was
received, from Holland Consulting Planners. A second request for proposals was sent
out and is due in by May 15™. If the Planning Department does not receive an additional
proposal, the County will request from the Division of Community Assistance for the
County to enter into a sole source contract with Holland Consulting Planners. If the
County does receive an additional proposal, a rating sheet will be provided to the Board
at the meeting on May 20™ with a recommendation for the most qualified administrative
consultant. The amount available to administer the grant is $22,000.

Board Action: Request approval of consultant to administer the grant funds.

D. PAMLICO SOUND REGIONAL MITIGATION PLAN GRANT

The Pamlico Sound Regional Hazard Mitigation Plan Grant will provide the counties of
Craven, Carteret, Pamlico, Beaufort and Hyde funding to update their Hazard Mitigation

Plan. Craven County is the lead county on this project.

Attachment 6.D. contains a budget amendment and project ordinance.

Action: A vote to adopt the budget ordinance and amendment and authorize the
Chairman to sign. A roll call vote will be needed.

E. REQUEST TO SET PUBLIC HEARING FOR PRIVATE ROAD NAMING

The Planning Department requests to set a public hearing for June 3", 2013 to hear
comments regarding the request to name a private drive for the reason of emergency
response. The private drive is located in Township 5 off of Adams Creek Road. All
property owners have signed the petition.

Attachment 6.E. contains a map of Edith Lane.

Board Action: Request to set a public hearing for the June 3" meeting.



Agenda Date: May 20, 2013

Presenter:

Agenda Item No. 7

Board Action Required: Yes

APPOINTMENTS

A. PENDING
B. CURRENT
C. UPCOMING

Board Action: If the intent is to make appointments effective immediately, a
motion to waive the one meeting waiting requirement would be in order.

10



Agenda Date: May 20, 2013

A. PENDING APPOINTMENT(S):

Adult Care Home Advisory Committee
Three vacancies remaining, no applications on file.

Juvenile Crime Prevention Council
Juvenile Defense Attorney to replace Mike Barnhill; application on file: Michelle Jerome
(Attachment # 7.A.)

New Bern Board of Adjustment, Extraterritorial Representative

Vacancy to replace Starlin Beatty. At the last meeting, the City of New Bern had submitted the
name of a nominee from the Rocky Run community, John “Pop” Murrell, whose application
appears as Attachment # 7.A.1..

Down East RPO

The appointment of an elected member from remaining municipalities not participating in the
New Bern MPO (Cove City, Dover or Havelock) as alternate was deferred at the Board’s last
meeting.

11



Agenda Date: May 20, 2013

PENDING APPOINTMENTS, CONT'D.

FIRE TAX COMMISSIONERS

AUTHORIZATION:__N.C.G.S. 69-25.5

MISSION/FUNCTION: To serve in an advisory capacity as representatives of the County
Commissioners relative to determining the amount of fire protection
needed in their respective districts, assuring that district residents are
afforded fire protection commensurate with the amount of fire tax paid,
and furnishing said protection.

NUMBER OF MEMBERS: TYPE:
30 3 per District

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

Must be a qualified voter of the district represented.

LENGTH OF TERMS: 2 Years

Term(s) ending: Harvey Hurst - #6 (Initial Appointment 2011 to Edwards Unexpired Term)
Joseph Wetherington — Swift Creek (Initial Appointment 2008)
(Mr. Wetherington does not wish to be reappointed. An application
will be forthcoming from the department)

No applications on file
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Agenda Date: May 20, 2013

FIREMEN’S RELIEF FUND BOARD OF TRUSTEES

AUTHORIZATION: NCGS 58-84-30
MISSION/FUNCTION: To safequard firefighters in active service and dependent members of
their families from financial loss resulting from sickness, injury or loss

of life suffered while in performance of his or her duties as a
firefighter.

NUMBER OF MEMBERS: TYPE:

5 per department 2 appointed by Board of Commissioners; 2
appointed by the department; 1 appointed by
Commissioner of Insurance

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 2 Years

MEETING SCHEDULE: As necessary

COMPENSATION: No X Yes[ ] Specify:

Term(s) ending: W.O. Gaskins, Jr.- LSC (Initial Appointment 1999)
Ralph Roeland - #6 (Initial Appointment 1999)
Duward White — Dover (Initial Appointment 2003)
Douglas Whitford — LSC (Initial Appointment 1999)

No applications on file
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Agenda Date: May 20, 2013

NURSING HOME ADVISORY COMMITTEE

AUTHORIZATION:_N.C.G.S.131E-115

MISSION/FUNCTION: Work to maintain the intent of the Nursing Home Patients Bill of
Rights within the licensed homes in the County; to promote community
involvement and cooperation with domiciliary homes to ensure quality
care for the elderly.

NUMBER OF MEMBERS: TYPE:
7-12 Dictacted by the number of homes in the county:
homes have right to recommend 25% of appointees

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

Cannot be employed by or have a relative in an adult care home.

LENGTH OF TERMS: 3 Years

MEETING SCHEDULE: Quarterly, beginning in March, third Wednesday, 10:00 a.m.

COMPENSATION: No X  Yes[ ]

Term(s) Ending: Bob Dorsey (Initial appointment 2010)
Rachelle Martin (Initial appointment 2010)

These members are no longer serving and need to be replaced.

No application(s) on file.
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Agenda Date: May 20, 2013

ZONING BOARD OF ADJUSTMENT

AUTHORIZATION:_General Statute 153-345

MISSION/FUNCTION:T hear and decide appeals from and review any order, requirement,
decision or determination made by an administrative official charged with the enforcement of the
applicable ordinance; may permit special exceptions to zoning regulations if provided for in the
ordinance.

NUMBER OF MEMBERS: TYPE:
7 Representatives of each airport zoned area

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 3 Years

MEETING SCHEDULE: Not Specified (as needed)

Term(s) ending: Cynthia Riley
No applications on file

(Planning has determined that she is interested in continuing; an application will be
forthcoming.)
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Agenda Date: May 20, 2013

B. CURRENT APPOINTMENTS

PLANNING BOARD
AUTHORIZATION:_N.C.G.S. 153A-21
MISSION/FUNCTION:

NUMBER OF MEMBERS: TYPE:
8 Representatives from around the County (from each
township to the extent possible)

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 4 Years

MEETING SCHEDULE: Fourth Thursday of each month, 6:30 p.m.

COMPENSATION: No [ ] Yes X Specify: $25 per meeting-members; $30 per meeting-

Chairman
Term(s) ending: Willie Perry — resignation
Application(s) on file: Michael Scoggins (Attachment # 7.B. )
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Agenda Date: May 20, 2013

CRAVEN COUNTY ABC BOARD
AUTHORIZATION: __N.C.G.S. 18B-700
MISSION/FUNCTION: _To serve the locality responsibly by controlling the sale of spiritous
liguor and promoting customer-friendly, modern and efficient stores.

NUMBER OF MEMBERS: TYPE:
3

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

Interest in public affairs, good judgement, knowledge, ability and good moral character

LENGTH OF TERMS:_3 Years

MEETING SCHEDULE: Third Tuesday of each month at 5:30 p.m. in the boardroom of the
warehouse located at 3493 Martin Drive

COMPENSATION: No[ | YesX Specify:_$150/month

Term(s) ending: Chip Hughes — Resignation

Applications on File: Carol Dail Crayton, Tony Wilson Lee, Barbara Whiteman, Linda
Simmons-Henry (Attachment # 7.B.1.)
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Agenda Date: May 20, 2013

C. UPCOMING APPOINTMENTS - June

CRAVEN COMMUNITY COLLEGE BOARD OF TRUSTEES
AUTHORIZATION:_Bylaws

MISSION/FUNCTION: Exercise the power to acquire, hold and transfer real and personal
property of the college; enter into contracts on behalf of the college; defend legal actions;
“exercise such other rights and privileges as may be necessary for the management and
administration of the College in accordance with the provisions of Chapter 115D of the North
Carolina General Statutes and other applicable laws, rules and regulations”.

NUMBER OF MEMBERS: TYPE:

4 County Commissioner Appointees

4 Governor’s Appointees

4 Board of Education Appointees

1 Chairperson of the Student Council (ex officio)

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

Members must be resident of Craven County or of counties contiguous to Craven County, with
the exception of the Chairperson of the Student Council.

LENGTH OF TERMS: 4 Years

MEETING SCHEDULE:3" Tuesday of January, April, July and October — 7:00 p.m.

COMPENSATION: No [ ] Yes X Specify: Reimbursement for mileage and meals, where
applicable

Term(s) ending: Earl Wright (Initial Appointment 1997)
Applications file: Warren B. Culbreth, Jr., Bruce Laviolette
(Attachment # 7.C.)
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Agenda Date: May 20, 2013

EASTERN CAROLINA COUNCIL OF GOVERNMENTS
AUTHORIZATION:_N.C.G.S. 160-470; 158-8 and 14; 153A-391 and 398
MISSION/FUNCTION: To initiate, coordinate and exercise management oversight for
designated interjurisdictional and local programs/projects relevant to the needs assessments,
planning functions, and services coordination/delivery within Region P or its sub-units

NUMBER OF MEMBERS: TYPE:
18 Executive Committee (1 Commissioner/County;

1 municipal appointment per member municipality)
Non-specified General Membership Board (1 Commissioner

appointee; 1 member municipality appointee)

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 1 Year

MEETING SCHEDULE: 2" Thursday every month: O’Marks Building

Term(s) expiring: James Walker (Initial Appointment 2011)
Application on file: Hal James (Attachment # 7.C.1.)
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Agenda Date: May 20, 2013

SOCIAL SERVICES BOARD
AUTHORIZATION:_N.C.G.S. 108A-1-11
MISSION/FUNCTION:

NUMBER OF MEMBERS: TYPE:
5 2 County Appointees
2 State Appointees
1 Member Appointed by DSS Board

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 3 Years

MEETING SCHEDULE:January, 4" Monday at 5:00 p.m.: February — December, 3" Monday of
each month at 5:00 p.m.

COMPENSATION: No [ ] Yes X Specify: $15.00/Meeting

Term(s) ending: George Sawyer (Initial Appointment 2007)
Application on file: Clayton Gaskins (Attachment # 7.C.2.)
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Agenda Date: May 20, 2013

NAME OF BOARD/COMMITTEE: Eastern Carolina Workforce Development Board
AUTHORIZATION:_ Bylaws

MISSION/FUNCTION:”...to perform all functions of a Workforce Investment Board and Local
Area as set forth in the Federal Workforce Investment Act (WIA)

NUMBER OF MEMBERS: TYPE:

18 2 from private sector, appointed by each member
county

9 1 appointed by each member county, to be recruited

to represent community based organizations,
organized labor, education agencies, vocational
rehabilitation agencies, public assistance agencies,
economic development agencies, and public
employment service

1 Additional member from consortium member
county from which current chairman appointed

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 2 Years

MEETING SCHEDULE: Bi-monthly, at a time and location determined by the Board

COMPENSATION: No X  Yes[ ] Specify:

Term(s) ending: Jeff French — Private Sector (Initial Appointment 2011)
Ronald Knight — Organized Labor (Initial Appointment 2007)
Application on file:  Michael Scoggins (Attachment # 7.C.3.)
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Agenda Date: May 20, 2013

REGIONAL AGING ADVISORY COMMITTEE
AUTHORIZATION:
MISSION/FUNCTION: The committee advocates on behalf of the senior population of COG

Region P, and as advocates for seniors in their respective counties. It reviews and comments on

laws, policies, actions and programs that affect older adults.

NUMBER OF MEMBERS: TYPE:
27 3 Representatives of each county in Region P

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):
Interest in issues affecting the senior population; older adults who are participants in aging
services, representatives of older adults, older minority individuals, nutrition project
representatives, general public, local elected officials

LENGTH OF TERMS: 3 Years

MEETING SCHEDULE: First Monday of January, April, July and October, 10:00 a.m.

COMPENSATION: No X Yes[ ] Specify:
Term(s) ending: Bob Dorsey (Initial Appointment 2012

Mary Zeeman (Initial Appointment 2010)
No applications on file.
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Agenda Date: May 20, 2013

RECREATION AND PARKS ADVISORY BOARD
AUTHORIZATION:_Bylaws
MISSION/FUNCTION: Serves as the recreation advisory body for the Craven County

Department of Recreation and Parks; suggests policies; consults with and advises

RecreationDirector, County Manager and Commissioners in _matters related to recreation

programs, finances, acquisition and disposal of property consistent with overall, long range

recreation planning.

NUMBER OF MEMBERS: TYPE:
12 1 from each township (8)
4 at-large

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 3 Years

MEETING SCHEDULE: 3™ Monday at 6:00 p.m.: Administration conference room

COMPENSATION: No X Yes[ ] Specify:

Term(s) expiring: Dickie Fairburn (Initial Appointment 2009)
Demetrius Harkley (Initial Appointment 2007
Robert Sabdo (Initial Appointment 2006)
Bill Taylor (Initial Appointment 2010
Application on file: Michael Scoggins (Attachment # 7.C.4.)
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Agenda Date: May 20, 2013

COASTAL CAROLINA AIRPORT AUTHORITY
AUTHORIZATION: General Statutes (Chapter 1197 session laws of 1979; Chapter 1046
session laws of 1989

MISSION/FUNCTION: “...to meet monthly, and at such other times, as necessary, to discuss
and decide on affairs pertinent to the operation, maintenance and control of the craven Couty
Regional Airport”.

NUMBER OF MEMBERS: TYPE:
8 \Voting
4 Non-voting

(Carteret, Jones, Pamlico, MCAS)

QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.):

LENGTH OF TERMS: 3 Years

MEETING SCHEDULE: 3" Tuesday of each month: 2:00 p.m.

COMPENSATION: No[ ] Yes X Specify: $100/month

Term(s) expiring: Harold Blott (Initial Appointment 2008)
Bill Nauman (Initial Appointment 2005)

Applications on file: Karen Baskin, Joel Kaplan, Bruce Laviolette, Sabrina Bengel, William
Rust (Attachment # 7.C.5.)
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Agenda Date: May 20, 2013

July
ABC Board Billy Whitford (initial appointment 2004)

River Bend Board of Adjustment  Kelly Forrest (initial appointment 2001)

August

Clean Sweep Committee Judi Lloyd (initial appointment 2010)
Lynn Rosania (initial appointment 2010)

25



Agenda Date: May 20, 2013

Presenter: Jim Hicks
Agenda Item No. 8

COUNTY ATTORNEY’'S REPORT

A. Offer to Purchase Real Property - Near Intersection of Main Street and Maul
Swamp Road, Vanceboro (#1-044-262).

The County has received an offer from Hicks Propane, Inc. in the amount of $2,000.00
for this property, which was acquired through a tax foreclosure in 2005. The total taxes
and costs that were foreclosed on were $1,647.84. The current tax value is $13,500.00
(the property is unimproved). Attachment #8.A contains a copy of the offer to purchase,
deed, and GIS information.

Should the Board accept this offer, then the property will then be advertised for upset
bids in accordance with General Statutes. Once no further upset bids are timely
received, the County may accept or reject the final offer.

B. Offer to Purchase Real Property - 128 Little Lake Circle, New Bern (#8-223-
1-031).

The County has received an offer from Timmery Bryant in the amount of $1,900.00 for
this property, which was acquired through a tax foreclosure in 2003. The total taxes
and costs that were foreclosed on were $1,872.99. The current tax value is $2,160.00
(the property is unimproved). Attachment #8.B contains a copy of the offer to purchase,
deed, and GIS information.

Should the Board accept this offer, then the property will then be advertised for upset
bids in accordance with General Statutes. Once no further upset bids are timely
received, the County may accept or reject the final offer.
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Agenda Date: May 20, 2013

Presenter: Jack Veit

Agenda Item No. 9

PRESENTATION OF RECOMMENDED FY 2014 COUNTY BUDGET

County Manager, Jack Veit, will present the proposed budget for FY 2013-2014.
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Agenda Date: May 20, 2013

Presenter:

Agenda Item No. 10

COMMISSIONERS’ REPORTS
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TAXB(G4P CRAVEN COUNTY FAGE 1
CREDIT MEMGS SUBJECT TO BOARD APPROVAL ON 05/20/2013

TAXPAYER NAME ACCT#/TICKET# AMOUNT
AMERITCAN CAR CARE CENTER 0094298 2012-0020376 54.29

NOT IN BUSINESS 1/1/2012

ANGE, MICHAEL ANDERSON 0060867 2012-0001417 14.33
DID NOT OWN 1/3i/2012

GARDNER, ALEXANDER B SR 2554790 2003-0018219 206,29
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2004-001854¢6 1%6.33
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2005-0019312 188.58
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2006-001945%6 187.88
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2007-0020009 183.20
FORECLOSURE-LIEN EXTINGUISHED :

GARDNER, ALEXANDER B SR 2554700 2008-0020476 172.16
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2009-0020541 161.12
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2010-0018772 152.92
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2011-0020744 i2l.76
FORECLOSURE-LIEN EXTINGUISHED

GARDNER, ALEXANDER B SR 2554700 2012-0020577 130.0639
FORECLOSURE-LIEN EXTINGUISHED

HINER DEVELOPMENT LLC 0076185 2012-0027085 22.21
APPRATSAI. ERROR CORRECTION

HUDSON, GERALD J 0062003 2012-00%1575 2,800.85
DOUBLE LISTED-SAME ACCT 62003



TAXB804P CRAVEN COUNTY PAGE
CREDIT MEMOS SUBJECT TO BOARD APPROVAIL ON 05/20/2013

TAXPAYER NAME ACCTH#/TICKET# AMOUNT
JONES, CHARLES L & ORA B 3897175 2006-0028943 42,42

FORECLOSURE-LIEN EXTINGUISHED

JONES, CHARLES I, & ORA B 3897175 2007-0029739 40.02
FORECLOSURE-LIEN EXTINGUISHED

JONES, CHARLES L & ORA B 3897175 2008-0030250 37.62
FORECLOSURE-LIEN EXTINGUISHED

JONES, CHARLES L & ORA B 3887175 2008-0030294 35.22
FORECLOSURE-LIEN EXTINGUISHED

JONES, CHARLES L, & ORA B 3897175 2010-0027604 36.03
FORECI.OSURE-LIEN EXTINGUISHED

JONES, CHARLES L & ORA B 3897175 2011-0030594 33.39
FORECLOSURE-LIEN EXTINGUISHED

JONES, CHARLES L & ORA B 3897175 2012-0030493 30.60
FORECLOSURE-~LIEN EXTINGUISHED

21 -CREDIT MEMO(S) 4,877.31



TAXBOSP CRAVEN COUNTY PAGE
REFUNDS SUBJECT TG BOARD APPROVAL ON 05/20/2013

TAXPAYER NAME ACCTH/TICKETH AMOUNT
KARAM, JOHN MARK & WENDY P 4069600 2012-0031339 40.28

INTEREST CHARGED IN ERROR

PEREZ, LETICIA M 089529 2011-0091228 13¢.02
DOUBLE BILLED-SEE ACCT 81989

PEREZ, LETICIA M 0089529 2012-0021015 129.25
DOUBLE LISTED-SEE ACCT 81589

3 ~REFUND (S} 299.55



DISTRIBUTION:

ORIGINAL: FINANCE
DUPLICATE: DEPARTMENT

BUDGET AMENDMENTS

1. Fund: CDBG FY 12 Scattered Sites

2. Department: Planning

3. Revenue Account Number(s) Amount 4. Expenditure Account Number(s) Amount
279-0000-377-02-00 grant CDBG 225,000.00 | 279-4067-430-76-22 rehab dwelling 205,000.00
279-4067-430-76-70 administration 20,000.00
Total: 225,000.00 Total: 225,000.00

Justification or Explanation of Change:

Budget amendment needed to accept and expend grant funds awarded under CDBG FY 12 Scattered Housing Project CDBG#: 12-C-2413.

Department Head

Date

County Manager

Date

County Commissioners/Chairman

FINBA — Revised 010907

Date

Journal Entry Number

Date



Craven County FY2012 Community Development Block Grant (CDBG)
Scattered Site Housing (SS) Program

Financial Management Resolution

WHEREAS, Craven County has received a Scattered Site Housing (SS) Program Grant in the amount of $225,000, and
has committed other revenues to the program; and

WHEREAS, the North Carolina Administrative Code regulations require that Craven County designate a Grant
Finance Officer and a depository for CDBG funds;

NOW, THEREFORE, Craven County hereby resolves the following:

(1) Richard F. Hemphill, Finance Officer, will serve as Grant Finance Officer, and will be responsible for financial
management of the program according to the requirements of the North Carolina Administrative Code and
North Carolina General Statute requirements.

(2) First Citizens Bank, in New Bern, NC, is hereby designated as the official depository for revenues budgeted
for the FY2012 CDBG-SS Program.

Resolved this 20" day of May, 2013.

Scott C. Dacey, Chairman
Craven County Board of Commissioners

ATTEST:

Gwendolyn M. Bryan, Clerk to the Board

CDBG.P.02 May 2009



Craven County FY2012 Community Development Block Grant (CDBG)
Scattered Site (SS) Housing Program

Project Ordinance
Be it ordained by Craven County, North Carolina, that pursuant to Section 13.2 of Chapter 159 of the General

Statutes of North Carolina, the following grant project ordinance is hereby adopted:

Section 1. The project authorized is the FY2012 Community Development Block Grant Scattered Site Housing
Program (CDBG-SS) described in the work statement contained in the grant agreement (#12-C-2413) between
Craven County and the North Carolina Department of Commerce. This project is more familiarly known as the
Craven County CDBG-SS Project.

Section 2. The Craven County staff is hereby directed to proceed with the grant project within the terms of the
grant document(s), the rules and regulations of the Department of Commerce, and the budget contained herein.

Section 3. The following revenues and resources are anticipated to be available to complete the project activities:

C-1: SS Project

CDBG Grant $225,000

Total Project Resources $225,000

Section 4. The following amounts are appropriated for the project activities:

C-1: SS Project

Project Budget $225,000

Section S. The Grant Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient specific
detailed accounting records to provide the accounting to the North Carolina Department of Commerce required
by the grant agreement(s) and federal and state regulations.

Section 6. Funds may be advanced from the General Funds for the purpose of making payments as due.
Reimbursement requests should be made to the North Carolina Department of Commerce in an orderly and timely
manner.

Section 7. The Grant Finance Officer is directed to report quarterly on the financial status of each project element
in Section 4 and on the total grant revenues received or claimed.

CDBG.P.01 1 May 2009



Section 8. The Grant Finance Officer is directed to include a detailed analysis of past and future costs and revenues
on this grant project in every budget submission made to this council.

Section 9. Copies of this grant project ordinance shall be made available to the Grant Finance Officer for direction
in carrying out this project.

Adopted this 20" day of May, 2013.

Scott C. Dacey, Chairman
Craven County Board of Commissioners

ATTEST:

Gwendolyn M. Bryan, Clerk to the Board

CDBG.P.01 2z May 2009



CDBG FY 12 Scattered Sites
Fund 279

This ordinance is hereby approved in the following amounts for expenditures of the
CDGB FY 12 Scattered Sites.

Expenditures:

Rehabilitation $ 205,000.00
Administration $ 20,000.00
TOTAL $ 225,000.00

The following revenues are hereby estimated for the CDGB FY 12 Scattered Sites.

Revenues:
CDBG Grant $ 225,000.00
TOTAL $ 225,000.00

This ordinance is hereby approved this 20th day of May, 2013.

Scott C. Dacey, Chairman
Craven County Board of Commissioners

Attest:

Gwendolyn M Bryan, Clerk to the Board
Craven County Board of Commissioners



DISTRIBUTION:

ORIGINAL: FINANCE
DUPLICATE: DEPARTMENT

BUDGET AMENDMENTS
1. Fund: American Eagle Relocation Project 2. Department: Planning

3. Revenue Account Number(s) Amount 4. Expenditure Account Number(s) Amount
280-0000-377-02-00 grant CDBG 250,000.00 | 280-4081-430-73-05 land 110,000.00
280-4081-430-76-01 construction 113,000.00
280-4081-430-76-71 planning 5,000.00
280-4081-430-76-70 administration 22,000.00
Total: 250,000.00 Total: 250,000.00

Justification or Explanation of Change:
Budget amendment needed to accept and expend grant funds awarded for American Eagle Relocation Project CDBG-SBEA#: 12-C-2442.

Department Head Date County Manager Date

County Commissioners/Chairman Date Journal Entry Number Date

FINBA —Revised 010907



Craven County FY2012 Community Development Block Grant (CDBG)
Small Business and Entrepreneurial Assistance (SBEA) Program

Financial Management Resolution

WHEREAS, Craven County has received a Small Business and Entrepreneurial Assistance (SBEA) Program Grant in
the amount of $250,000, and has committed other revenues to the program; and

WHEREAS, the North Carolina Administrative Code regulations require that Craven County designate a Grant
Finance Officer and a depository for CDBG funds;

NOW, THEREFORE, Craven County hereby resolves the following:
(1) Richard F. Hemphill, Finance Officer, will serve as Grant Finance Officer, and will be responsible for financial
management of the program according to the requirements of the North Carolina Administrative Code and

North Carolina General Statute requirements.

(2) First Citizens Bank, in New Bern, NC, is hereby designated as the official depository for revenues budgeted
for the FY2012 CDBG-SBEA Program.

Resolved this 20" day of May, 2013.

Scott C. Dacey, Chairman
Craven County Board of Commissioners

ATTEST:

Gwendolyn M. Bryan, Clerk to the Board

CDBG.P.02 May 2009



Craven County FY2012 Community Development Block Grant (CDBG)
Small Business and Entrepreneurial Assistance (SBEA) Program

Project Ordinance
Be it ordained by Craven County, North Carolina, that pursuant to Section 13.2 of Chapter 159 of the General

Statutes of North Carolina, the following grant project ordinance is hereby adopted:

Section 1. The project authorized is the FY2012 Community Development Block Grant Small Business and
Entrepreneurial Assistance Program (CDBG-SBEA) described in the work statement contained in the grant
agreement (#12-C-2442) between Craven County and the North Carolina Department of Commerce. This project
is more familiarly known as the Craven County CDBG-SBEA Project.

Section 2. The Craven County staff is hereby directed to proceed with the grant project within the terms of the
grant document(s), the rules and regulations of the Department of Commerce, and the budget contained herein.

Section 3. The following revenues and resources are anticipated to be available to complete the project activities:

C-1: SBEA Project

CDBG Grant $250,000

Total Project Resources $250,000

Section 4. The following amounts are appropriated for the project activities:

C-1: SBEA Project

Project Budget $250,000

Section 5. The Grant Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient specific
detailed accounting records to provide the accounting to the North Carolina Department of Commerce required
by the grant agreement(s) and federal and state regulations.

Section 6. Funds may be advanced from the General Funds for the purpose of making payments as due.
Reimbursement requests should be made to the North Carolina Department of Commerce in an orderly and timely
manner.

Section 7. The Grant Finance Officer is directed to report quarterly on the financial status of each project element
in Section 4 and on the total grant revenues received or claimed.

CDBG.P.01 1 May 2009



Section 8. The Grant Finance Officer is directed to include a detailed analysis of past and future costs and revenues
on this grant project in every budget submission made to this council.

Section 9. Copies of this grant project ordinance shall be made available to the Grant Finance Officer for direction
in carrying out this project.

Adopted this 20™ day of May, 2013.

Scott C. Dacey, Chairman
Craven County Board of Commissioners

ATTEST:

Gwendolyn M. Bryan, Clerk to the Board

CDBG.P.01 2 May 2009



American Eagle Manufacturing Relocation Project
Fund 280

This ordinance is hereby approved in the following amounts for expenditures of the
American Eagle Manufacturing Relocation Project.

Expenditures:

Land Acquisition $ 110,000.00
Construction of Industrial Bldg $ 113,000.00
Planning $ 5,000.00
Administration $ 22,000.00
TOTAL $ 250,000.00

The following revenues are hereby estimated for the American Eagle Manufactoring
Relocation Project.

Revenues:
CDBG Grant $ 250,000.00
TOTAL $ 250,000.00

This ordinance is hereby approved this 20th day of May, 2013.

Scott C. Dacey, Chairman
Craven County Board of Commissioners

Attest:

Gwendolyn M Bryan, Clerk to the Board
Craven County Board of Commissioners



DISTRIBUTION:

ORIGINAL: FINANCE
DUPLICATE: DEPARTMENT

BUDGET AMENDMENTS

1. Fund: Pamlico Sound Regional Hazard Mitigation Plan

2. Department: Planning

3. Revenue Account Number(s) Amount 4. Expenditure Account Number(s) Amount
281-0000-348-89-00 grant dept public safe 80,000.00 | 281-4002-430-15-10 administration 80,000.00
Total: 80,000.00 Total: 80,000.00

Justification or Explanation of Change:

Budget amendment needed to accept and expend grant funds awarded from NC Dept of Public Safety, Emergency Management, for the
Pamlico Sound Regional Hazard Mitigation Plan HMGP 1969-006.

Department Head

Date

County Manager

Date

County Commissioners/Chairman

FINBA — Revised 010907

Date

Journal Entry Number

Date



Pamlico Sound Regional Hazard Mitigation Plan
HMGP 1969-006
Fund 281

This ordinance is hereby approved in the following amounts for expenditures under the
Pamlico Sound Regional Hazard Mitigation Plan.

Expenditures:
Administration $ 80,000.00
TOTAL $ 80,000.00

The following revenues are hereby estimated for the Pamlico Sound Regional Hazard
Mitigation Plan.

Revenues:
Grant-NC Dept of Public Safety $ 80,000.00
TOTAL $ 80,000.00

This ordinance is hereby approved this 20th day of May, 2013.

Scott C. Dacey, Chairman
Craven County Board of Commissioners

Attest:

Gwendolyn M Bryan, Clerk to the Board
Craven County Board of Commissioners



Proposed Private Road
Edith Lane




RECD MAY 07 2013  Attachment #7.a.

Volunteer Board information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interesled. Please lisl in order of priorily:
The Juvenite Crime Pravention Council

Name: Michelle K. Jerome tHome Phone: {252} 259-6993

Home Address: 222 Attmore Dr.

City: New Bern Zip Code: 28650

Township: City Limits: “}"(w Yas [ No
Cooupation: Attorney Business Phone: (252) 635-1610

Place of Employment: _-aw Office of Cindi Quay Fax Number:  (252) 633-2205

E-Maii Address: mkmjerorme@gmail. com

(Please indicate your preferred contact number.)

Education

University of West Florida - BA in international Studias and Communications
Norih Garolina Central School of Law - Juris Dociorate

Business and Clvic Experience

Volurleer Income Tax Assistance for Indigents; Literacy Tulor, GED Prep Tutor; Domestic Vislence Clinke (NGCU)
Public interest Law Organization - Fundraising Chair; International Campaign to Ban Landmines; Amearicorps;
£SL Tulor; North Carotina Advocates for Jusiice; Smail business owner

Areas of Experise, interest, Skilis

Criminal Defense, Family Law, and Juvenile L.aw

Why do yvou want to serve?

| have just recently moved back to town and would like to become involved i the community

Please List Other Local, Regional and Statewide Boards, Commitiees or Commissions on Which You Serve
North Carolina Bar Association

(A resume may be aitached {o this form, bul will not be accepted in

Jeu of the form.)

4 4 /‘;;Z&gﬁaiure

Tre Craven County Board of Commissianers sincerely approciates the interest of all citizens in serving their county. For
more information on the responsibiliies of various boards, you may view the on-line board descriplions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN CCOUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via g-mail (ghryani@oravencouniyne.aoy) or fax: (252} 637-0526.

Thig form will remain active unlil two years affer date received.



Attachmnebt #7,};@1&].
Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interested. Please list in order of priority:

N e B(.rv\_ PBOG,,/‘, A,C- %M

Name: [/:‘)’ "«/ [ L/ ‘}Zu/‘/“ c// j Home Phone: f) g9 - é 5%‘" -~ :7%;
Home Address: 2% Koetiy Zu I%.(
Newy Bacd TH, T80T

City: Zip Code:

Township: é[ Ay o/ City Limits: _____Yes < — No
Occupation: /gc,r[.; e L Fa sa/ Business Phone: 2 5 3 - A5G - ¢ 5<X
Place of Employment: /v;//) Fax Number:

E-Mail Address:
(Please indicate your preferred contact number.)

I(/(-)t’ _'}% 6‘/ . /_—.’/t"ﬂ’“"‘m'\////' Ly oy .
of 2o 465//4 /"A{JC' }J/,/"ZL gc:.f;cw/ &/4‘;5 c!"/ é 2

/
Busines Civic nce
] . — r'-‘- -
/grr'c[/, pason  — BEATS Luy
Id
rtise, Inte Skill

G}/}I ASo rvry + éflf’l’j{ N{"L‘
/ /4

Why do you want to serve?

?:.—'— (;j(_'r Lu(éa\—‘# _Z Cj.’f-\u' 1/3,3"" 7L/lf_ @«:’rw-n-rur%'l/‘/ KJ/ /\-—/\-fw

2Ny
-

atewide Boards, Committees or Commissions on Which You Serve

(A resume may be attached to this form, but will not be accepted in lieu of the form.)

Date: ZI/ /5 fs /5 ﬂ1 /y 7/;//%4_;/2 f

Signature

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail (gbryan@cravencountync.qov) or fax: (252-637-0526.

This form will remain active until two years after date received.



L Attachment #7.B.

May 6, 2013

To: Craven County Board of Commissioners

From: Willie Perry

Re: Retirement

it has been great serving on the Planring Board for the past years. | have decided to retire from service
_effective June 1, 2013

Cc: Craven County Planning Board



Feb 15 2013 11:17AM HP LASERJET FAX P

Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, commitiee, authority, etc., in which you are interested. Please list in order of priority:
RECREATION & PARKS ADVISORY COUNCIL, MILITARY GROWTH TASK FORSE, PLANNING BOARD,

EAST CAROLINA WORKFORCE DEVELOPMENT BOARD

Name: MICHAEL SCOGGINS Home Phone:  (252) 839-0152
Home Address: 106 LUGANDO ROAD

City: NEW BERN Zip Code: 28562

Township; City Limits: [5_‘(—_] Yes L] No
Occupation: INSURANGE AGENT Business Phone: (252) 447-8178

Place of Employment: AMATO INSURANCE GROUP Fax Number  (252) 447-0323

E-Mail Address: SCOGGM1@NATIONWIDE.COM

{Please indicate your preferred contact number.)

Education
BS SPORT MANAGEMENT, KENNESAW STATE UNIVERSITY

Business and Civic Experience
CLUB DIRECTOR FOR VOLLEYBALL CLUBS IN GEORGIA, PTO FUNDRAISING CHAIR

Areas of Expertise, Interesi. Skills
Why do io serve?

TO HELP THE COMMUNITY REACH CUT, AND BE PART OF THE FUTURE DEVELOPMENT

Please List Other L.ocal, Reglonal and Statewide Boards, Co itte r isslons on Which You Serve

PTO MEMBER AT CREEKSIDE

s,
(A resume may be attached 1o this form, but will not be accepted i e

J
7
- i y :ﬁ“%
4 /’ t 1 \Wgnature

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county, For
more information on the responsibiities of various boards, you may view the on-line board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,

NEW BERN, NC 28560. The form may also be sent via e-mall (gbrvan@cravencountync.goy) or fax: (262) 637-0526.

This form will remain active until two years after dafe received,




Attachment #7.B.1.

Dear Chairman Dacey,

| have been appointed by the Governor to serve on the Governor’s
Crime Commission effective immediately. State law will only allow me
to serve on 1 appointed board in addition to holding office as a Trent
Woods Town Commissioner.

| am grateful for the opportunity that the Commissioners gave me
to serve on the Craven County ABC Board.

I hereby tender my resignation from the Craven County ABC Board,
effective Thursday, May 09, 2013.

Sincerely,

Chip Hughes



Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, commiltee, auihorily, etc., in which you are interested. Please list in order of priority:
ABC BOARD

Name: CAROL DAIL CRAYTON Home Phone: (252) 638-8094
Home Address: 905 HAMPTON WAY

City: TRENT WOODS Zip Code: 28567

Township: 8 City Limits: w_>_,<"mYes 3___ No
Occupation: REAL ESTATE APPRAISER Business Phone: (252) 514-1442

Place of Employmen: _DOWN EAST APPRAISALS, INC Fax Number:  (B66) 512-6950

E-Mail Address: CAROLCRAYTON@SUDDENLINKNET

(Please indicate your preferred contact number,}
Education
WEST CRAVEN HIGH SCHOOL
LENOIR COMMUNITY COLLEGE
ATLANTIC CHRISTIAN COLLEGE

Business and Civic Experience
QWNER OF DOWN EAST APPRAISALS, INC; CURRENTLY SERVING ON THE LOCAIL MLS BOARD

Areas of Expertise, Interest, Skills

BUSINESS MANAGEMENT

Why do you want to serve?

Please List Other Local Regional and Statewide Boards, Committees or Commissions on Which You Serve

(A resume may be attached to this form, but will not be accepled in lieu of the form.)

7 7 ] A T
/ i / ; o
Date: May 6, 2013 /?{/“,.{ﬂgg?,f{f“ ,L,rfﬁtg,g{j C oA N
Signature U

The Craven County Board of Commissioners sinceraly appreciates the interest of all citizens in serving their county, For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clark's Office at {252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mall (ghrvan@eravencountync.qoy) or fax: (252) 637-0526.

This form will remain active uniil two years afler dale roceived.



Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Narnes of board, committee, authority, etc., in which you are Interested. Please liat in arder of priority:
Craven County ABC Board

Name: Tony Wilson Lee Home Phone:  (252) 670-2080

Home Address: 1216 Park Drive

City: Trent Woods Zip Code: 28562

Township: CiyLimis: L Yes X No
Occupation: Police Chief - Business Phene: (252) 637-3030

Place of Employment. _1rent Woods Palice Department Fax Number  (252) 837-7088

E-Mait Address: tonyleeB01@yahoo.com

(Please indicate your preferred contact number,)

Education
New Bern High School Graduate, North Carolina Wesleyah College Graduate (Bachelor's Degree)

Currently attending Amarican Public University (Master's Degree)

Busi { Clyic Experi
Budget and operations manager as Police Chief of the Trent Worsls Police Department

Araas o terest Skilis

Areas of Expertise; Law Enforcermnent and Public Safety, Leadership/Management, Criminal Investigations,
Training/Tenching

Why do you want to serve?

I am interested in serving the citizens of Craven County in a management capacity to ensure all citizens receive
fair and honest representation,

Pleage List Other Logal, Redicnal and Statewide Boards, Commitiees of Commissions on Which You Serve
Craven County Juvenile Crime Prevention Board

{A resume may be attached ta this form, but will not be accepted in lieu of the form.)

e et =l

Date: May 8, 2013 -—-—-;9"\4&’\/{/!)

ignatlre

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving thelr county. For
more infortmation on the responsibilities of varlous boards, you may view the on-lihe board desctiptions or contagt the
County Clerics Office at (2562) 636-6601. RETURN FORM TO; CRAVEN COUNTY CLERK, 4068 CRAVEN STREET,
NEW BERN, NC 28560, The form may also be sent via e-mail (gbryan@cravencountyne.dov) or fax. (262) 637-0526.

This Torm will remain active until two vears after dste recwived.



Volunteer Board Information and Interest Sheet
Craven County, North Carolina

ﬂmresorbm commities, aulhority, elc,, 1 which you are interestad. Flaase st in order of prionty:

Name: Barbara Whiteman ) - Home Phone:  252-447-50265
Horrie Address: 104 Greemwvay Court
Havelock
City: Zip Code 23532
Tomreship; _ _ . City Lirnits: Yes _L_!_ No
flacs of Emphoyment: - s Feex Neamber:
E-Malt Address: jwhiteman@ec.m.com
{Please indicate your preferred contact number. )
Education
Associates in business
Bush 8 Civig Experie

Buskiess owner 38 years WHITEMANS ENGRAVING
OFFICE MANAGER BELKS 13 YEARS

PEQOPLE
AS A BUSINESS OWNER | HANDLED EMPLOYEES AND CUSTOMERS JPAYROLL, BiLS

Why doy voi want 5 sesver?

FRTCERETN, VXGRSt ARD FARIIG ECYTROE £ THEE KA EaEROm ¥ HAGY. AR I0A WELT 1T 1 | IKE AN Hadrd THE TR TORIINE PIWCKEN I VERY MUCH TO SERGVE (3 THE BOATED AGASY

(A resurme may be attached o this foma, but wilt nof be acoepted i lieu of tha form.)

o appke sty o= i s £ bt per
Dm; 04!1 6’201 2 50 b ekl :mﬂuwﬁﬂm i

mmmmmmmmmw@ﬁmmmmdﬂmmmmmmm For
mewe iformation on the responsibilities of various boards, You may view he on-lrw boand descriptions o contact the
County Clark's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,

NEW BERN, NC 28560, The form may aiso be sent via e-mafl Ghren@ocavencountyne.qey ) of fax: (262) 837-0526,

Tiis form wilf romair active vt two years afior dele received,



Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interested. Please list in order of priority:

DABC Board, 2)Carolina East Regional Medical Authority, 3)Juvenile Crime Prevention Council

Name: Linda Simmeons Henry Home Phone: 252 637-7374
Home Address: 725 Main Street

City: New Bern Zip Code: 28560

Township: 8 (eight) City Limits: _ X Yes NO

Business Phone: 252-637-6089
Fax: Number:

Occupation: Former College Administrator, (Retired)

Place of Employment: Retired

E-Mail Address: LSHenry25@gmail.com
(Please indicate your preferred contact number.) 919 889-8212 (cell) 252-637-6089 (home)

Education
Certification in Archival Management, North Carolina State University; Masters in Library Sciences at North
Carolina Central University, Special Certification in Colleges and Universities and Public Librarianship,
Preservation Management Specialist, 1970 Graduate of J.T. Barber High School, New Bern, North Carolina

Business and Civiec Experience
President, Eastern Carolina Heritage Foundation, New Bern Historical Society, Board of You Change your
Life Foundation, New Bern, The Climbers Club; Neuse Pamlico Women Coalition, etc,

Areas of Expertise, Interest, Skills
African American Preservation, Author, Archivist, Nonprofit Management, Fundraising, Grant Writing;
Historical Collections; Education Consultant, and Database Management

Why Do You Want to Serve?
I believe that our biggest challenges and opportunities are one in the same, “OUR VOICE.” To the members of
any board, we must work towards a collective voice. To our community, we must strive to be the voice thev trust.
To the press and legislators, we must become the voice they hear. I have over 25 vears experience in innovative
business and educational leadership. My involvement in education began in 1970 when 1 graduated from John
Thomas Barber High School in New Bern. It is truly an opportunity to give back to a county that has given me so
much, T want to serve on the NABC Board, 2)Carolina East Regional Medical Authority, or 3)Juvenile Crime
Prevention Council because I want input into our future. I want to be active and involved. These are exciting times
for our county. Representing the voice of our community empowers all of us to make a difference. To see these
three boards develop, grow, and have a positive impact in the community makes serving on any of them worth the
while.

Please list other Local, Regional, Statewide Boards, Committees or Commissions on which you serve:

President, North Carolina HBCU Group, President of Heritage Foundation, New Bern Historical Society
Board, Board of You Change Your Life Foundation, New Bern, Regional N.C. African American Historical
Board, The Climbers Club, Neuse Pamlico Women Coalition.




(A resume may be attached to this form, but will not be accepted in lieu of the form.)

Date: W% 9\0/\3 . Q?WWM”Wf

| Signature

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county.
For more information on the responsibilities of various boards, you may view the on-line board descfiption or contact
the County Clerks’ office at (252)636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET, NEW
BERN, NC 28560. The form may also be sent via e-mail (gbryan@cravensounty.gov) or fax {252637-0526)

This form will remain active two years after date received



Linda Simmons Henry
725 Main Street
New Bern, NC 28560

(919) 889-8212 (Cell) (252)637-6089 (Home)
E-mail: Ishenrv25@gmail.com

Personal Married 51t 10 in U.S. Citizen
Data

JOB University Library Director, Education Consultant, Fund-raiser, Grant Writer
Objectives

EDUCATION
North Carolina State University at Raleigh
Post- Graduate: Archival Management, May 1993
Special Emphasis: African American Collections Development & Oral History

Masters of Library Science May 1977

School of Library and Information Sciences

North Carolina Central University at Durham

Special Emphasis: Diversity and Collection Development
Minor in Library Collection Management/Education

BA in Sociology and Social Welfare May 1975
Saint Augustine’s College
Special Emphasis: African American History

CONTINUING EDUCATION
Harvard University 2010
Leadership Institute for Academic Librarians
Boston, Mass.

HBCU Library Alliance Leadership Institute, 2007
Atlanta University Center
Atlanta, Georgia

The Frye Leadership Institute on Higher Education for Librarians, 2003
Emory University
Atlanta, Georgia

Modern Library Administration and Archives Leadership Institute, 1994
National Archives, Washington D.C.

Course work: Library Automation, System Analysis, Records Management, Collection
Development, Financial Library Management; Database Instructions; Historical Collection
Management, Grants management, S.A.C.S. Accreditations, etc.

Internship, North Carolina Division of Archives and History, January-June 1988.
Post-Graduate Internship in Archival Management
North Carolina State University



Special Skills: Grant writing, fundraising, collection development; diversity extensive
experience in latest library content DM, automation system; updated library databases &
literature searching.

PROFESSIONAL WORK EXPERIENCE

Director of Special Collection and University Archives
Saint Augustine’s University
January 2011- Present

Reporting to the Dean of University Libraries, the Director of Special Collections and Archives
oversees the Special Collections Department at the Prezell R. Robinson Library, University
Archives; collect and preserve documents and artifacts relating to university’s history. The
director supervises and administers the Special Collections and Archives Department’s
research and reference services, instruction, collection management, and program planning;
participate in outreach to the university community and wider audiences to create interest and
support in the library distinctive collections services to include fundraising activities (grant
writing, individual and corporate gifts). Supervise 2 full-time librarians, 1 support staff, and
student workers; make personnel recommendations, train, organize workflows, provide
direction, and evaluate performance. Develop and implement a program of regular consultation
and user assessment fo ensure that services and policies meet user evolving needs; active in
professional activities and support the involvement of staff in professional organizations.
Collaborate closely with the UNC Digital Library Center in planning and implementing
projects to enhance the visibility of Special Collections resources.

Director of Library Services
Saint Augustine’s University, Raleigh, NC
July 1998-2010

Supervised and administered the overall library operations; developed library programs and
executed departmental budgets. Established collection development policies; introduced and
maintained new technology for library antomation including the new Endeavor Voyager library
automation system. Conducted performance plans, reviews and evaluations, administered
policies and procedures. Active participant in the college‘s long-range planning for computer
technology in the library. Participated in strategic planning including for campus technology
and diversity, Integrated the library services with the university‘s mission and its strategic and
educational objectives. Established academic relationships with processional organizations and
the community at large,

Senior Archivist/Library Consultant Collection Development

North Carolina Central University, Durham, N.C,

1993 to 1997

Developed policies and procedures for historical collections; cultivated relationship with
prospective donors. Publicized the historical collection; accessions; the creation of finding
aids; creation of MARC records EAD coding; established a framework in North Carolina for
identifying and documenting African American archival resources in the state. Participated in
state & local, regional and national surveys. Instructed holders of African American
documentary material on ways to better preserve, arrange, describe and reference collections
through needs assessments. Conducted site visits at selected HBCU institutions and with
individuals providing instruction on library collection management.

Associate Library Director and Senior Arcliivist
Saint Aungustine’s University, Raleigh, NC
1996 to 1998




Supervised and administered the library reference and circulation’s department and archives
operations. Developed library programs and executed departmental budget. Introduced setup
and maintained new technology for library automation including literature databases and
library automation systems for libraries. Selected, trained and supervised staff and student
assistants. Conducted performance plans, reviews and evaluations, and administered policies
and procedures. Provided services to the academic community.

Senior Archivist Consultant

North Carolina Central University, Durham, North Carolina

1993 to 1994

Worked on a federally funded grant spomsored by the National Historical Records and
Publication Commission {NHRPC) for the purpose of assessing the condition of African
American documentary resources in North Carolina. Established a framework in North
Carolina for identifying and documenting African American archival resources in the state,
Participated in state & local, regional and national surveys. Consulted state & institutional
holders of African American documentary material to better preserve, arrange, describe and
reference collections through needs assessments. Conducted sife visits at all Historically Black
Colleges and Universities in North Carolina and Virginia and with individual institutions
providing instructions on collection management,

Senior Library Director

King’s College, Raleigh, North Carolina

1975 to 1977

Supervised and administered the overall operation of the library & archives. Also, served as a
bibliographic instructor for the faculty and students., Developed policies and procedures for
archival services and administration of the library. Developed and managed annual budget and
made recommendations to the Vice President for Academic Affairs.

PROFESSIONAL MEMBERSHIPS

North Carolina Preservation Society 2005-; American Library Association 1989-; Society of
American Archivist 2005-; North Carolina Library Association 1980-; American Society of
American Archivist 1991; Society of North Carolina Archivists 1982-; North Carolina African
American Archives Group President 1999-; North Carolina Preservation Consortium 1990-;
North Carolinian Historical Society 1990-; NC Afro-American Historical and Genealogical
Society 1985-; North Carolina Black Educators Assoc. 1989-; Alpha Kappa Alpha Sorority
1979-; The National Council for Negro Women 2005-; Wake County Preservation Society 1988
to present.

Funded Grants
2004 2006 Andrew Mellon Foundation (P $600,000
2002 - 2004 Andrew Mellon Foundation rn 250.000
2001-2003 North Carolina Humanities Councit (PT) 10,000
1999-2002 North Carolina State Grant (NCCU) Consultant 300,000
20060 2002 LSTA Automation (PI) 250,000
1999-200 LSTA Strengthening the Library Collection Grant 10,000
1995-1997 National Endowment for the Humanities 1 Million
1996 LSTA Technology Grant 25,000

HONORS

New Bern Historical Society 2010- Present, Appointed by Governor Hunt to serve on the State
Historical Advisory Board, 1993-97; Beard of North Carolina Archivists; The Plummer B,



Young Preservation Award; The Mary Mcleod Bethune Research Award —1999; Received the
State’s Oral History and Archival Award for documenting and preserving African- American
History in NC 1996; Who’s Who in American Colleges and Universities 1973-74; NCLA
Outstanding Library Service Award 1990; African American Archivist Preservation Award
1993; North Carelina Book Award for the Publication of the book “Cultural Town” 1993; and
the 1992 North Carolina Libraries Road Builders Award; and Sigma Rho Sigma Honor Society
1974.

PUBLICATIONS:

Simmons-Henry, Linda, & Tim D. Pyatt. Guide to African American Documentary Resources
in North Carolina, Chapel Hill: University of North Carolina Press, 1995.

Simmons- Henry, Linda (chair), Boyd D. Cathey, et al. Insuring the Future of Our Past: A Brief
Guide to Selecting or Starting an Archival Program, Raleigh NC: the State Historical Records
Advisory Board of North Carolina, 1993.

Simmeons-Henry, Linda & Linda H. Edmisten. Culture Town: Life in African American
Communities in Raleigh, Raleigh: Historic Districts Commission, 1994,

Simmons-Henry, Linda. The Legacy of Black High Schools in North Carelina, Raleigh: NC
Heritage Foundation Inc., 1992,

Simmons-Henry, Linda, Philip N. Henry & Carol Speas. The Heritage of Blacks in North
Carolina, Charlotte: Delmar Publishing Co., 1990.

Simmons-Henry, Linda. “Search for Black Genealogy” Sun Journal Newspaper (New Bern)
June 28, 1986.

Simmons-Henry, Linda. “The Murrell Family” Craven County Heritage Book, Winston Salem:
Hunter Publishing Company, 1985, pp. 109-112.

Selected College Activities

2001-Present
2008-Present
2008-Present
1999-Present
2008-Present
2009
2006
2008

Academic Affairs Leadership Team
Library Representative, Saint Augustine’s College SACS Committee
Appointed Falcon Foundation Fundraising and Grant Writing Chair
Fundraiser, for Falcon Foundation Golf Tournament
Chair, Library Leadership and Annual Falcon Read-In for National Library Week
Curator, Library Exhibit for the Anna J. Cooper Stamp, June
Curator, Voices of Episcopal Women Exhibit (Andrew Mellon Grant)
Curator “A Force Behind the Champion Exhibit” (George “Pup” William)

Selected Library Activities

Building Diversity in Libraries

Library Advisory Committee, 2007-

Library Academic Program Review Committee, 2010
Faculty Partnership Series, 2009- 2010

Library Information Literacy Program Committee 2008
Collection Budget Working Group, Chair, 2009

Library as Knowledge Builders, 2009

Good Customer Services Initiatives, 2008



Team Building Initiatives, 2007

SELECTED PROFESSIONAL ACTIVITIES & PRESENTATIONS

2010 African American Voices Between Two Rivers Lecture at Tryon Palace for New Bern’s
300th Anniversary, August 19",

2010 Anna J. Cooper Historical Marker Approved by the North Carolina Historical Marker Commission,
April.  Application prepared and submitted by Simmons—Henry, Lanier, Russell, Hawkins, Haywood,
Spruill, and Johnson.

2010 Coordinator for the North Carolina HBCU Library Training Meeting at Saint Augustine’s College
Library.

2010 Chair, Program Planning Committee of the Local Arrangement Committee for the Association for
the Study of African American Life and History (ASALA) National Conference, Raleigh, North
Carolina September 27" - October 3".

2009-10 Program committee member and participant in the workshop on Digital Libraries in conjunction
with the North Carolina HBCU Project at North Carolina Central University’s School of Library and

Informational Sciences.

2009 Preparation of application for the King Solomon #1 Lodge Historical Marker that was
approved by the North Carolina Historical Marker Commission in December 2011.

2008  North Carolina Preservation Grant Reviewer

2010  Conducted genealogy workshop and served as a consultant for the Juneteenth Celebration in New
Bern, North Carolina, June.

1999 Spring Semester Professional Development Week “Preparation for the New Millennium” NC-LIVE
Training and Demonstration: Saint Augustine’s College, January 8, 1999.

4

1992 “Preserving our Records through Genealogical Research and Oral History” National Conference of
African American Librarians sponsored by American Library Association, Columbus, Ohio, 1992.




REFERENCES

Mpr. Andre Vann (University Archivist)
University Archives

North Carolina Central University
Durham, North Carolina, 27703

Dr. Irene Owens (Dean of the Library School)
School of Library & Information Sciences
North Carolina Central University

Durham, North Carolina 27703

Dr. Gwendolyn Peart (Colleague)
Director of Library Services
Livingstone College

Salisbury, North Carolina

Ms. Towanda Nevels, Librarian (alumni & mentee)
Rickard B Harrison Library

Wake County Public Library

Raleigh, North Carolina 27610



To: 2526370526 Paze:2/3
Attachment #7.C.

MAR-21-2813 11:23 From:

Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, efc., in which you are interested. Please list in order of priority:
Craven Community College Board of Trustees

Name: Warren B. Culbreth, Jr. Home Phone: (252) 638-6499
Home Address: 2413 Oakview Drive

City: New Bern Zip Code: 28562

Township: City Limits: [ Yes No
Occupation: Program Advisor Business Phone; (252) 466-2779

Place of Employment. _Southern Hiinois University, Cherry Point Fax Number:  (252) 447-1688
E-Mail Address: weulbreth@siu.edu
(Please indicate your preferred ¢contact number.)

Education
Bachelor of Scuence Degree Coker College, Hartsville, SC

Certified National Association of Workforce Development Professional

Business and Civic Experience
First Flight Federal Credit Union Board of Directors (Past Chair)

Dunn Jaycees (Past Treasuer)
Mazster Masan, Sudan Shriner, Royal Qrder of Jesters, Patral (Past Captain), Sudan Entertainment (Paet Direclor), Board of Directore Shrine Bowd of the Carolinas (Past Member)

Areas of Expertise, Interest, Skills
Customer Service People Skills, Team Player, Leadership Ability, Organizational Skills, Trusted, Reliable, Transparent,

Crealive, Responsibility, Being a part of helping our students achieve and prosper in making our community a safe place to live.

Why do you want to serve?
I have the skills, ability and knowledge to be an asset to making sound, trustworthy decisions affecting our future

and enhafica the students well-being in our society. My ¢ducational background allows me 1o understand the gulding principles and values of an education affecting our community.

Please List Other Local, Regional and Statewide Boards, Committees or Commissions on Which You Serve
New Bern Parks and Racreation Commission (Past Chair), North Carolina Parks and Recreation Citizen Board Members (Past Chair)

(A resume may be attached to this form, but will not be accepted in lisu of the form.)

Dste: March 21, 2013 /Pw_dcg,, %’—— % /

: Signatike. \v
The Craven County Board of Commissioners sincerely appreciatesshé interest of all ¢itizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 408 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail ( an@cravencountyne.qov) or fax; (252) 637-0526.

This form will remain active until two years after date received.



Warren B. Culbreth, Jr.
2413 Oakview Drive
New Bern, NC 28562
(252) 638-6499

Craven County Board of Commissioners
406 Craven Street
New Bern, NC 28560

I am seeking a position on the Craven Community College board of Trustees that will
utilize my excellent organizational, communication and leadership skills while possessing
the excellent knowledge in budgeting, innovated educational and classroom management,
student learning and valued retention. My athletic / coaching background would also be
beneficial in assisting in the continuous success of developing a total mind, body and

soul.

I would appreciate the opportunity to discuss possible positions that would allow my
skills and ability to be an asset to your institution of higher learning. I strongly believe
my diverse background and maturity would be a benefit while working in the education

system.

It would be a pleasure to work with a school system that fosters high standards, the
“write” way!! My resume is attached.

I welcome the opportunity to meet with you to discuss in greater detail my potential value
to your staff. Thanking you in advance for your consideration.

Cordially,

Warren B. Culbreth, Jr.




Warren B. Culbreth, Jr.
2413 Oakview Drive
New Bern, NC 28562
(252) 638.6499
(252) 466.5836
Cell (252) 626.7575
warren.culbreth@usmc-mces.org

Professional Objective

I am seeking a Trustee’s position at Craven Community College that utilizes my excellent organizational,
communication and leadership ability that possesses exceptional knowledge in treasury administration,
innovated educational and classroom management, student learning and retention skills.

Areas of Expertise

Organization:

Plan, evaluate, assign lessons and correct assignments

Using innovative teaching methods, such as discussion and demonstration

Prepares course objectives and outline for course of study meeting requirements
Administers tests to evaluate progress, record results and issues reports to parents
Expands and using professional knowledge by following through on requests, questions

and complaints

Communication: Maintains discipline in classroom

Leadership:

Experience:

Education:

Interests:

Meets with parents to discuss student progress and challenges

Confronts challenging behavior by flexibly to individual needs

Recognizes patterns and uses concepts to diagnose situations

Solicits input; credits and cooperates by systematically evaluating complex issues
Ability to write speeches, editorials, journals and critiques

Adapts style and tactics to fit the circumstances

Adjusts to social situations

Believes in students’ potential

Leads by example while participating as a team member
Posses self confident while shows stamina and sense of humor
Takes responsibility for challenges and failures

Program Advisor, Southern Illinois University Carbondale

Employment Specialist, Marine Corps Community Services, Cherry Point, NC
Instructor, Marine Corps Community Services, Cherry Point, NC

Teacher / Coach, Erwin High School, Erwin, NC 28339

(Taught math and coached football, basketball and baseball)

Teacher / Coach, Murfreesboro High School, Murfreesboro, NC

(Taught geography and coached baseball)

Played college baseball and former high school baseball / softball booking agent

B.S. Health and Physical Education, Coker College, Hartsville, SC
East Carolina University, Greenville, NC

First Flight Federal Credit Union Board of Directors

Member of St. Johns #3 Masonic Lodge New Bern, NC

Member of Sudan Shrine Temple AAONMS New Bern, NC

Member of Royal Order of Jesters Court 145 New Bern, NC

Certified Baby Ruth and Southem Softball Official

Broadcaster for Time Warner’s High School Football Game of the Week



Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interested. Please list in order of priority:
CarolinaEast Reginal Medical Authority, Craven Community Collge Board of Trustees,

Coastal Carolina Airport Authority, Economic Development Authority, Kellenberger Foundation
Bruce E. Laviolette, Ph.D. Home Phone: 252-670-4396
215 Hancock St.

Name:

Home Address:

City: New Bern Zip Code: 28562
Township: City Limits: No
Occupation: Retired; Professor Business Phone: 252-670-4396

Place of Employment: _University of Phoenix, Rivertowne Ballroom Eax Number:

E-Mail Address: blaviolette@suddenlink.net

(Please indicate your preferred contact number.)

Education
Quality, Management, Leadership. Engineering, Health/Medical, Business, Human Resource Management, Education, Aviation

BS, MS, and Ph.D.

Business and Civic Experience

Federal Government Management, Teaching
Self Employed Consultant, Master Electrician, Medical-Health worker Education

Justice of Peace, Board of Appeals (Zoning), Numerous political boards,

" Areas of Expertise, Interest, Skills

Ehgineering, Quality, Management, Leadership, Education, Aviation, Health/medical

Why do you want to serve?

| would like to take a more active role in supporting this beautiful community, and to have a positive affect on the lives of the citizenship.

(A resume may be attached to this form, but will not be accepted in lieu of the form.)
{* Digitally signed by Bruce E. Laviolette, Ph.D.

DN: en=Bruce E. Laviolette, Ph.D,, 0, ou,

1 0/1 6/20 1 2 Bruce E' LaViOIettey Ph . D;:f.amgll=blaviolette@suddenllnk,net, c=US

Date: 2012.10.16 07:27:30 -04'00'

Date:

Signéture

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk’s Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,

NEW BERN, NC 28560. The form may also be sent via e-mail (ghryan@cravencountync.gov) or fax: (252) 637-0526.

This form will remain active until two years after date received.



Phone: (252)670-4396 (Cell)
(252)558-1922 (Home)
E-Mail: blaviolette@suddenlink.net (Home)

215 Hancock Street
New Bern, NC 28562
Bruce E. Laviolette, Ph.D.

Experience
2012- Current Pamlico Community College Arapahoe, NC

Faculty Member
* Work with clients preparing for job searches, resumes and interviews.

2008- Current University of Phoenix Phoenix, AZ

Faculty Member and Ph.D. Mentor ‘
* Teach several dissertation courses to Ph.D. candidates and | mentor Ph.D. students, and the

duties of the committee chair.

2007- Current Process Pro Corp New Bern, NC

Owner and operator
* Consult on all issues having to do with quality, leadership, management and process. Perform

quality auditing for commercial, service and retail organizations.

2002- Current Rivertowne Baliroom New Bern, NC

Ballroom Dance Instructor
* Instruct students in ballroom dance.

2009- 2012 Stanley Hall Grand Ballroom New Bern, NC

Construction Manager
* Responsible for the total rehabilitation of this national historic landmark. Responsible for the

budget, overall cost, timeliness and conformance to the very stringent historic regulations.

2002- 2007 Naval Air Depot Cherry Point, NC

Director of Corporate Management Systems
* Responsible for Corporate implementation, full integration and maintenance of registered

management systems including ISO9001, AS9100, ISO14001, and OHSAS18001. Business is
aviation overhaul and maintenance valued at many billions of dollars and with over 25,000
employees. Involved with TOC, Lean and Six Sigma. Consulted with major DOD on issues of
quality, management and leadership. Taught leadership and management classes for the Marines,

Navy, Air Force, Army and Coast Guard.

2000-2002 Naval Engine Airfoil Center Cherry Point, NC

Director
*  Fully responsible for all aspects of this multi-million dollar profit-making government high tech

aerospace business.
*+ Expanded workload by 50% in 6 month time-frame.

'999-2002 Naval Aviation Depot Cherry Point, NC

~irector of 1ISO-9000 Implementation
* Successfully implemented 1S0-9000 in humerous organizations including a calibration

laboratory, a material engineering laboratory, a high tech production organization, a hazardous



materials support group and an industrial engineering group, a Naval Reserve Unit, and a Naval

Aviation Depot.
* First entire federal government industrial facility to successfully implement

1S0-9000.
* First uniformed military service to be registered in 1S0-9000.

1995-1998 Naval Engine Airfoil Center Cherry Point, NC

Director of Business Operations

* Quadrupled sales and production in 3 years.

* First federal government industrial Facility to successfully implement
1SO-9000.

* Produced profits exceeding 30% of sales volume 3 years in a row.

* Implemented 1S0-9000 in 3 other organizations; a Calibration Lab, a Materials
Engineering Lab, and Hazardous Materials warehousing operation.

1993-1995 Naval Aviation Depot Cherry Point, NC

Master Planner and Scheduler
* Planned and scheduled in excess of $800 Million of aircraft overhaul work for
a 4000 person workforce.
* Designed and implemented workforce scheduling software.
* Received award for major improvements in unit service, response and accuracy.

1993-1994 Park University Cherry Point, NC

Instructor
* Instructed classes in business operations, management and ethics.

1988-1992 Naval Aviation Depot Cherry Point, NC
Manager of Maintenance, Repair and Industrial Inventory
* Managed $35 million budget and numerous multi-million dollar contracts.

* Managed $450 Million inventory.
* Designed and successfully exported tooling management software that became the standard for

the Department of Defense.
* Successfully completed The Naval Aviation Executive Institute, Senior Executive Management

Development Program.

1981-1987 U.S. Naval Base Guantanamo Bay, Cuba
Director of Industrial Operations
* Managed $25 Million budget.

* Managed multi-cultural workforce.
* Responsible for military construction, contracts, security, safety, hazardous

materials, cranes, floating drydocks, and facility maintenance and repair and

all industrial equipment aspects.

1977-1981 U.S. Naval Base Guantanamo Bay, Cuba
Various positions including Director of Electrical Construction and Air Conditioning and

Refrigeration, Planner and Estimator, Electrical Designer.

Designed lighting system for military airfield.
Major design efforts for schools, a hospital, utility systems, piers,
restaurants, residential facilities, industrial facilities, hangars, runways, and

retail facilities.



* Responsible for construction and maintenance of all electrical,
air conditioning and refrigeration systems on base.

1975-1977 Portsmouth Naval Shipyard, Kittery, Maine

Electrician Supervisor
* Supervisor of electrical construction for major submarine overhaul.

* Supervised 45 electricians.

* Nuclear Qualified.
* Served on specialized testing teams.
* Awarded for major improvements made to testing techniques.

1969-1975 General Electric Company, Somersworth, NH

Experimental Laboratory Leader

* Responsible for all testing in my specific center.

* Supervised 15 laboratory technicians.

* Specialized in high voltage (1.5 Million volts) and amperage (50,000 amps)
testing.

* Work resulted in patent on ionization testing equipment.

* Awarded for major improvements made to testing techniques.

1969-1976 Self Employed Electrical Contractor, Berwick, Me

* Licensed Master Electrician in several states.
* Specialized in residential, commercial and light industrial work.
* Recognized as an expert in National Electric Code interpretation. Featured

speaker at numerous trade gatherings and conventions.
* Taught trade theory and electrical codes for states of Maine and

New Hampshire.

Education
1990-1993 Naval Aviation Executive Institute, Washington, DC

*Graduate of the Senior Executive Management Development Program

1993 Union Institute Cincinnati, OH

* Ph.D. in Operations Engineering and Management

* Served as a doctoral candidate intern to Dr. W. Edwards Deming.

* Major doctoral studies completed under Dr. Russell Ackoff, Dr. Joseph Juran,

Dr. Peter Drucker, Phillip Crosby, and Dr. Peter Fenner.

1987 Golden Gate University San Francisco, CA
* MS in Management.

1984 University of the State of New York Albany, NY

* Sociology
* Business

.971 University of New Hampshire, Durham, NH
* Electrical Engineering



1967 Maine Maritime Academy, Castine, ME
* Marine Engineering

Interests
SCUBA instructor, computers, civil war, travel, college sports, Masonic activities, community and

charitable activities.

Special Awards

Eagle Scout

Two Navy Meritorious Civilian Service Awards
Numerous outstanding performance awards

Academic honors

Listed in numerous Who's Who publications
Received an international award from Aviation Week’s MRO Award for major contributions to the

aviation industry, Year 2000.
Aviation Week & Space Technology Laurel Award 2000

Professional Licenses
FAA Pilot's license, Professional Master SCUBA Instructor, Master Electrician, Certified trained

1SO-9000 Lead Auditor.
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Volunteer Board Information and Inferest Sheet
Craven County, North Carolina
Names of board, committee, authority, etc., in which you are interested. Please list in order of priority:
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The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail (ghryan@cravencountyng. goy) or fax: (252) 637-0526.

This form will remain active until two years affer date received.
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Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, sythority, efc., in which you are inferasted. Please list in order of prionity:

')Jé
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City: Eraal Zip Codle: 2.8527) |
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Why do vou want to serve?
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Plegse List Other |.ocal iongl and Statewide Boards, Commilices or Commissigns on Which You Serve

(A resume may be attached fo this form, but will not be accepted in lieu of the form )

Date: J'I/I/)} MV\/ /M/"

Signature

The Craven County Board of Commissioners sincerely appreciatas the interast of all citizens in serving their county, For
mare infarmation on the responsibliities of various boards, you may view the on-line board descriptions or contact the
County Clerk’s Office at (252) 638-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail (gbrvan@ecravencountyns.gov) or fax: (252) 837-05286,

This form will remain active unfil two years after date received.
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® Attachment #7.C.3.

Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interestad. Please list in order of priority.
RECREATION & PARKS ADVISORY COUNCIL, MILITARY GROWTH TASK FORSE, PLANNING BOARD,

EAST CAROLINA WORKFORCE DEVELOPMENT BOARD

Name: MICHAEL SCOGGINS Home Phone:  (252) 639-0152
Home Address: 106 LUGANO ROAD

City: NEW BERN Zip Code: 28562

Township: City Limits: X ves L1 N
Occupation: INSURANCE AGENT Business Phone: (252) 447-8178

Placo of Employment: AMATO INSURANCE GROUP Fax Number:  (252) 447-0323

E-Mail Addrass: SCOGGM1@NATIONWIDE.COM

(Please indicate your preferred contact number.)

Education
BS SPORT MANAGEMENT, KENNESAW STATE UNIVERSITY

Business and Civic Experience
CLUB DIRECTOR FOR VOLLEYBALL CLUBS IN GEORGIA, PTO FUNDRAISING CHAIR

Areas of Expertise, Interesi, Skills

Why do vou want to serve?
TO HELP THE CCMMUNITY REACH OUT, AND BE PART OF THE FUTURE DEVELOPMENT

Please List Other l.ocal, Regional and Statewide Boards, Committe rco issions on ich You Serve
PTO MEMBER AT CREEKSIDE

(A resume may be attached to this form, but will not be accepted | e form )
Date: February 15, 2013 vl ll/bv
’ { w;;nature

The Craven County Beard of Commissioners sincerely apprecnates the Interest of all citizens in serving their county, For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TQO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,

NEW BERN, NC 28580. The form may also be sent via e-mail {ghryan@ceravencountync.goy) or fax: {252) 637-0526.

This form will remain active until two years after date received
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Attachment #7.C.4.

Volunteer Board Information and Interest Sheet
Craven County, North Carolina
Names of board, commitiee, authority, etc., in which you are interested. Please list in order of priority:

RECREATION & PARKS ADVISORY COUNCIL, MILITARY GROWTH TASK FORSE, PLANNING BOARD,

EAST CAROLINA WORKFORCE DEVELOPMENT BOARD
MICHAEL SCOGGINS Home Phone:  (252) 639-0152

Name:

Home Address: 106 LUGANGOC ROAD

City: NEW BERN Zip Code: 28562

Township: City Limits: IZ] Yes [:I No
Occupation: INSURANGCE AGENT Business Phone: (262) 447-8178

Piace of Employment: AMATO INSURANCE GRCUP Fax Number:  (252) 447-0323

E-Mail Address: SCOGGMIT@NATIONWIDE.COM

(Please indicate your preferred contact number.)

Education
BS SPORT MANAGEMENT, KENNESAW STATE UNIVERSITY

Business and Civic Experience

CLUB DIRECTOR FOR VOLLEYBALL CLUBS IN GEORGIA, PTO FUNDRAISING CHAIR

Areas of Expertise, Interest, Skills

Why do you want to serve?
TO HELP THE COMMUNITY REACH OUT, AND BE PART OF THE FUTURE DEVELOPMENT

Please l ist Other |ocal, Reqgional and Statewide Boards, Committe rCo Issions on Which You Serve
PTO MEMBER AT CREEKSIDE

/ —
]
(A resume may be aftached fo this form, but will not be accepted | u e form.)
Date: February 15, 2013 ) fi P m ]Vb“
4 / U Wgnature
The Craven County Beard of Commissioners sincerely appreciates the interest of ali citizens in serving their county. For
more information on the responsibilities of varicus boards, you may view the on-line board descriptions or contact the

County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28580, The form may also be sent via e-mail (gbryan@cravencountync.gov) or fax: (252) 637-0526.

This form will remain active untll two years after date received.



James Bender
Harold Blot
Warren Bruce
Scott Dacey
Mary Harris
Tyler Harris
Jerry Jackson
loseph Leahy
Chartes Meekins
Kenny Morris
William Naumann
Art Schools

Attachment

COASTAL
CAROLINA

#7.C,.5.

200 Terminal Drive

P.0. Box 3258

N:ev'{r Bern, NC 28564

E-mait

admin@newbernairport.com

Regzorxal Airport

Web

www.newbernairport.com

Tom Braaten
Airport Director

{252) 638-8591

Fax (252) 638-5930

22 April 2013

Chairman Scott Dacey
Craven County Commission
406 Craven Street

New Bern, NC 28560

Dear Chairman Dacey,

| have the pleasure of working for a fine Airport Authority. Combined they bring a
wealth of experience, business sense, and enthusiasm to your airport. They
continuously work on ways in which the airport can better serve the community. Two
of the Authority members have terms which will expire on june 30, 2013.

Mr. Bill Naumann is presently serving as the Chairman of the Airport Authority. He has
a great business background, was instrumental in soliciting Delta Airlines to provide
service to your airport, and stays abreast of events in the community through various
organizations. He has organized ad hoc committees to ensure your airport is moving in
the right direction and is spending our resources wisely.

LtGen Harry Blot, USMC (ret}, is currently serving as the Vice Chairman of the Airport
Authority. He brings a unique value to the Board. He has a great aviation background
earned through his experiences in the Marine Corps and with Lockheed. He is well-
connected in the community, and with the military, one of our major customers, in
Washington, D.C. and locally.

As an employee of the Authority, | appreciate what the Board members have done and
plan to do. They are always available to serve on committees, and they understand
the important role your airport plays in Craven County’s future. | recommend that the
County Commissioners give favorable consideration to reappointing Mr. Bill Naumann
and LtGen (ret) Harry Blot for another term on the Airport Authority. With the effects
of sequestration still unknown and the merger of American with USAirways likely this
fall, it will be to our advantage to have experienced Board members.

Serving Eastern North Carolina For Over 80 Years
Gateway To North Carolina’s Crystal Coast
Close * Convenient * Connected



COASTAL
CAROLINA

Regional Airport

Chairman Scott Dacey
22 April 2013
Page 2

I discussed my intent to write this letter to you with both gentlemen, and they have
agreed to serve an additional term if reappointed. You serve with both gentlemen on
the Airport Authority, so you fully understand their value in maintaining a dynamic,
effective Board.

Sincerely, Mg
Tom Braaten

Airport Director

Cc: Jack Veit, County Manager



Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, efc., in which you are interested. Please list in order of priority:
1. Coastal Carclina Airport Authority

Name: Karen M. Baskin Home Phone:  Cell: 252-626-9710
Home Address: 310 Lakemere Drive

City: New Bern Zip Code: 7

Township: 8 City Limits: LY. _j;j_ No
Occupation: { Aerospace Engineer Business Phone: 252-464-8430

Place of Employment: FRC East, MCAS Cherry Point, NC Fax Number:  252-464-9596

E-Mail Address: karen.baskin@navy.mil

(Please indicate your preferred contact number.)

Education
Little Rock Central High School, Little Rock, Arkansas, USA; 1979 High School Diploma;
University of Arkansas, Fayetteville, AR; Bachelor of Science in Civil Engineering, 1999
Louisiana Tech University, Ruston, LA; Bachelor of Science in Professional Aviation, 1992

Business and Civic Experience

New Bern Chamber of Commerce — Non-Frofit Organization Membership, 09/11
Leadership Craven, New Bern Chamber of Commerce, Class 2010-2011, Graduation 05/11
Project Linus, Non-Profit, Providing Security to Children Through Blankets, Craven County Chapter Coordinator

Areas of Experise, Interest, Skills

Aerospace Engineer, Fleet Readiness Center East, MCAS Cherry Point, NC
United States Air Force Reserve, Major Retired (Enlisted C-130 Crew ChieffAircraft Maintenance Officer KC-135)

FAA Airline Transport Pilot Certificate

Why do you want to serve?

It would be an honor fo serve Eastern North Carolina, as well as, the local aviation community
as a volunteer on the Coastal Carolina Airport Authority. Aviation as a whole to include commercial,
general, military, airport layout, community relations and airport longevity are all an interest and passion for me.

(A resume may be attached to this form, but will not be accepted in lieu of the form.)
BASKIN.KAREN.M. 11155020 pee/geresy cho arcsy e
11/21/2012 27 i e
Signature

Date:

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk’s Office at (252) 636-6601, RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,

NEW BERN, NC 28560. The form may also be sent via e-mail (gbryan@cravencountync.gov) or fax: (252) 637-0526.

This form will remain active until two years after date received.



Karen M. Baskin

310 Lakemere Dr.
New Bern, NC 28562
USA

Contact Phone: (252) 626-9710
Work Phone: (252) 464-8430
Email Address: karen.baskin @navy.mit or golfingpilot@suddenlink.net

Applying for: Volunteer Board for Coastal Carclina Airport Authority

EXPERIENCE

08/2012 to Present; 40+ hours per week: Joint Engineering Training Team, Technical Team Manager;
(G5-0861-13; Fleet Readiness Center East, Cherry Point, NC; Mr. Brantiey Garner, (252) 464-8289; may
confact supervisor,

As the Joint Engineering Training Team, Technical Team Manager (JETT TTM), | perform all supervisory
functions by providing direction, guidance, general orientation, certain technical training, and advice to 29
newly hired entry-level GS-05, GS-07 and GS-09 professionat engineers and scientists who have just
enfered government service.

| am the Point of Entry (POE) for all competency training and work assignments that are focused on
developing critical knowledge and skills necessary for successful performance of work assignments that
support the Marine and Navy platforms repaired and overhauled at FRC East. | administer the JETT
Engineers’ structured career planning, on-the-job training, classroom training in specialized subject areas,
and rotational assignments as they professionally grow and develop to qualify for GS-12 leve! positions. |
maintain each JETT Engineer's Master Development Plan (MDP). 1 evaluate and monitor their skill sets
through a variety of progress reports and milestones.

As these young men and women successfully progress with their technical, leadership, management and
team requirements, | assess their skill levels to recommend promotions and conduct performance
appraisals. This is a very satisfying job as | watch these new employees flourish under my watch.

10/2010 to 08/2012; 40+ hours per week: Fixed Wing APU Sub-team Leader; GS-0861-13; Fleet
Readiness Center East, Cherry Point, NC; Mr. Tim McLaurin, (252) 464-5856; may contact supervisor.

As the Fixed Wing APU Sub-team Lead in the Auxiliary Power Systems Branch, AIR 4.4.4.4, | prioritized
workload for myself and one Journeyman Engineering Technician. | managed a T56 Component
Improvement Program (CIP) budget over $100k and managed assigned tasks to other team members to
include Logisticians and Journeyman Engineers. |iead the Fixed Wing APU Sub-team to provide
engineering support on auxiliary power systems for the following Marine, Navy and Air Force platforms to
include the P-3C, C-130, KC-130, KC~130J, C-2A, E-2C, F/IA-18A/B/C/D/E/F, and EA-18G, Foreign
Military Services and infra-service customers on auxiliary power systems. | provided technically sound
and Integrated Management System (IMS} compliant engineering services including engineering interface
with fleet personnel and coordination with mutti-disciplined teams in other competencies to include
analysts, logisticians, and technical publication personnel. While supporting the auxiliary power systems
team, | established and maintained cooperative working relationships with the OEM, Honeywell and depot
production personnel, which frequently required communication of highly complex and controversial
technical information {o resolve the various complex in-service engineering and fleet technical issues. |
assigned tasks to team members and reviewed products before issue to fleet or depot personnel, or for
manual incorporation. | have mentored and coached new Joint Engineering Training Team (JETT)
engineers on various projects to include the issue of Temporary Engineering Instructions (TEl) and
Interim Rapid Action Changes (IRAC). While performing an Engineering Investigation on a GTCP36-200
component, | coached a JETT engineer to complete the investigation and write the closing draft report.



As Basic Design Engineer (BDE) for auxiliary power systems on the P-3C, C-2A, E-2C, and EA-6B
platforms, [ have perfermed numerous Part Criticality Determinations utilizing the IMS guidance. | have
prepared and submitted Technical Review briefings for C-2/E-2/P-3/C-130 aircraft to the PMA's so they
can accurately forecast funding needs. Due to high removal rates of the C-2A and E-2C Air Turbine
Starter Control Valve (ATSCV), | have led a multi-disciplined team to work with the Qriginal Equipment
Manufacturer {OEM) Parker Hannifin on an improved Sungear/Pinion Gear design. | successfully led a
two person team to perform a C-2A By-Pass Hose proof of concept test with test engineers at VX-20
Patuxent River, MD that enabled the C-2A to remotely start T56 engines above 80 degrees Fahrenheit. |
lead a team to perform an Engineering Investigation with Material Engineers to determine root cause
failure modes for high removal rates for the ATSCV Microswitch Assemblies and Cutout Switches. Both of
these components require coordination with lab personnel and the OEM.

In May 2012, { compiled metrics and supporting information for the Auxiliary Power Management Plans
(APMP) for C-2/E-2/P-3/C-130 aircraft to enable the Systems Engineers and PMAs to validate funding
needs. In June 2012, at an LSPMR in Jacksonville, FL, | developed and briefed the Fixed Wing APU
portions of a briefing to inform an audience of over 50 fleet, PMA, IPT and OEM personnel. in July 2011,
I successfully led a two person team to provide effective F-18 APU Test Cell training in Malaysia for the
Rovyal Malaysian Air Force (RMAF) FMS. We overcame multiple electrical, mechanical and software
issues which allowed the RMAF to competently run several APU engines on the test stand and made
them Ready for Issue (RFI}.

While successfuily serving as the Fixed Wing APU Sub-team Leader, | have obtained both leadership and
technical experience and established valuable working relationships which enabled proiects to be
completed within customer timeframes. BDE responsibilities have enabled me to increase technical
expertise on auxiliary power systems on multipte platforms. The experiences gained while serving as the
Fixed Wing APU Sub-team Leader has prepared me for increased responsibilities and leadership roles
within AlR-4.4.4.4,

02/2010 to 10/2010; 40+ hours per week: Acting Fixed Wing APU Sub-team Leader; GS5-0861-12; Fleet
Readiness Center East, Cherry Point, NC, Westbrook Shopping Center; Mr. Tim MclLaurin, (252) 464-
58586, may contact supervisor.

While performing an Executive Leadership Program leadership rotation | served as the Acting Fixed Wing
APU Sub-team Leader in the Auxiliary Power Systems Branch, AIR 4.4.4.4. | led a group of four
consisting of ohe engineering technician, analyst, logistician, and technical publication personnel. We
provided engineering support for multiple fixed wing platforms, Foreign Military Services and intra-service
customers on auxillary power systems.

| developed the Fixed Wing APU portions of the annual Special Problem Solving Conference (SPSC)
briefing and presented the brief at the conference in San Diego, CA to an audience of over 250 attendees
representing fleet personnel, PMA, IPT and OEMs. | supported PMA-265's F/A-18 Secondary Power
fleet interview effort to collect important logbook information regarding Auxiliary Power Unit usage and
reliability issues. In May 2010, | compiled metrics and supporting information for the Auxiliary Power
Management Plans (APMP) for C-2/E-2/P-3/C-130 aircraft to enable the Systems Engineers and PMAs to
validate funding needs.

| solved a fleet technical issue by developing a decal to warn the fleet to turn in both halves of the
GTCP35-10 Muitiple Centrifugal Switch Assembly since they are matched at test. | resolved a fleet oil
seal configuration issue in coordination with OEM and Logistics. In partnership with FRC East
Preservation Engineers and engineers at Fleet Readiness Center South East, | developed the APU
preservation section for an FRC SE Local Engineering Specification. | reviewed the depot P-3 APU
manual for technical clarity prior to issuance. | performed an Engineering Investigation on the GTCP95-
10 Combustor Cap; conclusion resulted in more stringent fleet and depot inspection procedures. | also
performed an Engineering Investigation on the GTCP36-200 Accumulator Start Valve Assembly;
conclusion resulted in shorted wire to Solenoid A, causing no start condition. | also prepared Technical



Review briefings for C-2/E-2/P-3/C-130 aircraft to enable the various PMAs to document and validate
funding needs.

0572006 to 01/2010; 40 hours per Week; Aerospace Engineer; GS-0861-12; Fleet Readiness Center
East, Cherry Point, NC, Mr. Gary Carter (252) 464-7331; may contact supervisor.

I provided on-demand services in support of propulsion rework, repair inspection and modification of T64
engines and accessories to the H-53 FST as a member of the Turboshaft Engine Technical Team. |
managed personal workload, executed assigned tasks and delivered IMS compliant and technically
sound products and services to the customer in a timely manner within budget. | investigated and
resolved complex technical problems encountered by fleet operators, reviewed failure data from all
sources and made or implemented recommendations to improve operation and safety and/or reduce
operating costs.

| provided technical decisions and engineering dispositions to the depot production line and process
shops preventing work stoppages. | reviewed and evaluated contractor proposals for improved designs
and redesigns, as well as, implemented those design changes to prototype installations. | effectively
incorporated design maodifications into the T84 engine and accessories systems in order to resolve or
reduce safely hazards, and to enhance performance, reliability or maintainability.

| reviewed and evaluated support equipment for the T64 engine and accessories systems. | supported
production as needed by issuing Temporary Engineering Instructions (TEIs), Local Engineering
Specifications (LESs) and incorporated source data into various engine manuals. While supporting the
T64 team, | established and maintained cooperative working relationships with the OEM, General Electric
and depot production personnel. Additionally, | maintained the team assignment log for the Joint
Deficiency Reporting System (JDRS) Log of active Engineering Investigations and Material Review Board
(MRB) part disposition.

01/2004 to 05/2006; 40 hours per Week; Aerospace engineer; GS-0861-11; OCALC, Building 3001,
Tinker AFB, OK; Mr. Don Jonason; may contact supervisor.

{ managed over $400k in Component Improvement Program (CIP) funds for the Air Force T64-GE-100
engine program for the Air Force Special Operations Command and coordinated projects with the Navy,
the Primary lead for all T64 series projects. | worked in conjunction with the OEM, General Electric, on
multiple Air Force Compressor Rub investigations by traveling fo NADEP Cherry Point fo perform engine
tear down. | negotiated the Depot Maintenance Interservice Support Agreement {DMISA) Contract for the
T&4-GE-100 configured engine.

| kept Tinker management and Air Force Special Operations Command personnel informed and updated
on program status and coordinated all Time Change Technical Order (TCTO} actions to resolve T64-GE-
100, Air Force compressor build concerns. { volunteered to investigate J85 engines with General Electric
personnel, at Laughlin Air Force Base, Texas when a T-38 Talon crashed during a student sortie over the
Christmas weekend in 2005.

03/1988 to 02/2009 Arkansas Air National Guard and Air Force Reserves, Seymour Johnson AFB, NC; Lt
Col Greg Halon, (706) 338-2667; may contact supervisor.

| began military career in 1988 with the 189" Alrlift Wing as an enlisted Crewchief. | performed Airframe
isochronal inspections in accordance with Air Force Work Cards and Technical Orders on the C-130E
model Hercules aircraft. | attended Air Force mechanic schools at Sheppard AFB, TX early in my career,
earned a 7 Level and rank of E-5. After completing a four year Bachelor of Science degree, | received a
commission to Second Lieutenant in 1996,

While assigned to the 507th Aircraft Generation Squadron as an Aircraft Maintenance Officer in 1999, |
co-led a team of aircraft and engine mechanics during the Wing's Aerospace Expeditionary Force
deployment to Istres Air Base, France in support of Operation JOINT FORGE. | safely halted



maintenance operations when an unusual weather phenomenon of 70 plus mile-per-hour winds was
encountered, preventing thousands of dollars in airframe/engine damages.

I was mobifized in March 2003 in support of Operations ENDURING FREEDOM/IRAQ! FREEDOM and
was detailed as the Executive Officer for the 507th Operations Group. During this assignment, | planned,
organized, and implemented a 507th Operations Group Change of Command Ceremony and took on
various projects as needed {o keep the squadron functioning while everyone was deployed to an
undisclosed location. | was handpicked by the Wing Commander o develop the first ever “507th
Newcomers Flight” for newly assigned airman and was charged with leading the team of basic training
graduates awaiting technical school while still maintaining the rigorous pace instilled in the airman at
basic fraining. | performed a ground mishap investigation of a CFM-56 turbofan engine on the KC-135 at
Andrews AFB, MD as a Maintenance Officer, then as an Aerospace Engineer working for the Air Force,
was able to participate in the teardown and investigation of the engine at Tinker AFB, OK.

While assigned to the 916th Maintenance Squadron at Seymour Johnson Alr Force Base, North Carolina,
as Maintenance Officer for sixteen KC-135R aircraft, | coordinated maintenance processes throughout all
squadron work centers. | was selected to be on a team to prepare the squadron for an intense
Maintenance Standardization and Evaluation Program Inspection, resulted in an Excellent rating for the
916th Maintenance Group.

During Operation NOBLE EAGLE in defense of homeland securitly, | was a key leader during deployment
on the Air Expeditionary Force, Anderscon Air Force Base, Guam which contributed to the generation of
two KC-138R aircraft on Presidential Alert in support of the Presidential Asia Pacific Conference in
October 20086. | retired February 2009 at the rank of Major from the United States Air Force Reserve.

EDUCATION

Little Rock Central High School, Little Rock, Arkansas, USA; 1979 High Scheoi Diploma
University of Arkansas, Fayetteville, AR; Bachelor of Science in Civil Engineering, 1999
Community College of the Air Force, Pikes Peak, CO; Associate in Aircraft Systems Maintenance
Technology, 1993

Louisiana Tech University, Ruston, LA; Bachelor of Science in Professional Aviation, 1992

PROFESSIONAL TRAINING
NSPS iSuccess 04/07
Engine Accident Investigation Course 02/05.

PROFESSIONAL LICENSES/CERTIFICATES

DAWIA Level lll Certification, In Progress

DAWIA Level Il Certification, 04/08

CPl Yellow Belt, 02/09

Oklahoma Engineer-In-Training (EIT) Certificate No. El 11992
FAA Airline Transport Pilot Certificate

FAA Airframe Mechanic Certificate

FAA Certified Flight Instructor Ratings

PROFESSIONAL RATINGS, AWARDS, AND RECOGNITIONS
Service Award 04/07, 07/07; 07/08
On The Spot Cash Award, 12/08, 09/11

OTHER INFORMATION

Transfer of Knowledge in the Workplace {and Succession Planning), 10/11

New Bern Chamber of Commerce — Non-Profit Organization Membership, 09/11

USDA Graduate School — Executive Leadership Program, 2010-2, Graduation 06/10
Honeywell el .earning, APU 85 Series Familiarization CBT [#3791], Completed 06/10
Leadership Craven, New Bern Chamber of Commerce, Class 2010-2011, Graduation 05/11
Reserve Officer Association, Life Member



Ninety Nines, International Women Pilot Organization, Kitty Hawk Chapter, Chairman

Project Linus, Non-Profit, Providing Security to Children Through Blankets, Craven County Chapter
Coordinator

Women in Aviation International, Member

Experimental Aircraft Association, Member

Association of Women in Aviation Maintenance, Member

New Bern Qutdoor Adventure Club, Member

Craven Community Concert Band, Clarinet



Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interested. Please list in order of priority:
Coastal Carolina Airport Authority

Name: Joel George Kapian Home Phone:  (252) 633-5420

Home Address: 403 Conner Grant Road

City: New Bern Zip Code: 28562

Township: 7 City Limits: “__iZ(u_Yes m No
Occupation: retired Business Phone;

Place of Employment:  fetired Fax Number:

E-Mail Address: visionsvisions@embargmail.com

(Please indicate your preferred contact number.)

Education
Orlando, FL Senior High School, graduated 1952

University of Florida, Gainesville, FL attended 1952-3
Stetson University, Deland, FL., graduated 1957

Business and Civic Experience

US Army (reserve 1854-57 }{active duty 1957-59)Honorable Discharge 1962; Mutual of NY Life Insurance (sales), 1959-60.

Burdine's Deparlment Stores, wrapping/packing manager 1960-62;lratficsimport manager 1962-89; draperyfreupholstery manager 1969-71; Vanleigh Furnitire Showrsoms of Miami {Assl. Gen. Mgr) 1971-82;

My own corporation 1982-2006; Decorator Furn Whse (asst gen mgr) 1984-88;Wheel Leasing Group (credit/collection mgr) 1988-20086 {retired.)

Areas of Expertise, Interest, Skills

Aviation (once SEL licensed pilof; now member of "Ponderous Polly” C123K "Provider"); photography; reading; once licensed real estate agent (FL);

underwater photography, scuba diving;taught "Computers for Senicrs" at CCC; volunteer usher at NC Symphony in New Bern

Why do you want to serve?

i have been retired for just over 6 years; | want to serve in a civic capacity in something related to an aviation environment.

My background and experiences provide me a basis to successfully participate at our local airport.

Please List Other Local, Regional and Staiewide Boards, Commitiees or Commissions on Which You Serve

none

A1 B

(A resume may be attached to this form, but will not be accept d iﬁ"\iigu of the for

N/

Y \ Si@nature

Date: February 20, 2013

The Craven County Board of Commissioners sincerely appreciates tsnherest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may aiso be sent via e-mail {ghryan@@cravencountync.qov) or fax: (252) 637-0526.

P

This form will remain active until two years affer date received.



Joel George Kaplan
Born: January 16, 1935
Place: Floral Park, NY

Parents:
Max Kaplan {father) born 1904, died 1953
Betty Sinderbrand Kaplan, Ferber {mother) born 1911, died 2008

Sibling:
Anita Sifra Kaplan, Verbeke, born February 25, 1938

Elementary education:

Merrick, NY

Miami Beach and Miami, FL

Freeport, NY

Apopka, FL

Orlando, FL {1952 graduate, Orlando High School)

College educadation:
University of Florida {1952-53}-Gainesville, FL
Stetson University - 1957 AB degree, Psychology- Deland, FL

Additional education:

Miami-Dade Community College 1966 (digital computer theory)
Broward Community College 1970 (airtine marketing)

Broward Community College 1971 {accounting principles)
Craven Community Coliege 2008 (world geopolitics)

Fiorida Real Estate License 1973-1980 (approximate years)

Military:
US Army Reserves, 1954 joined
US Army (active duty) 1957-1959

US Army (inactive reserves) 1959-1962-Honorable Discharge

Significant Employment:

Mutual of New York Life Insurance Company (1959-1960)-Miami, FL
Burdine's Department Stores (19460-1971)-Miami, FL

Vanleigh Furniture Showrooms {1971-1982)-Miami, FL
Self-Employed (1982-2006}-Miramar, FL

Decorator's Furniture Warehouse (1984-1988)-Miami, FL

Wheel Leasing Group {1988-2006 retirement)-North Miami, FL

Marriages:
To Arlene Celia Franzblau, Kaplan (1959-divorced 1987)

To: Nancy Isabel Salway-Kapian {1989-)



Page 2
Joel George Kaplan

Children:
Meg Roberta Kaplan-Noach (July 22, 1960)
Lee Sharyn Kaplan {July 18, 1963)

Hobbies/Interests:
Photography {1943, lifelong)
Photographic Darkroom (film processing, printing/enlarging) 1943-1957
Private Pilot (Single Engine, Land) 1965-1969
Scuba Diving 1968-1988
Hollywood, FL
Florida Keys
Cayman islands
Truk Lagoon {South Pacific)
Palau (South Pacific)
Underwater Photography 1970-1988
Clay hand-thrown pofttery and kiln firing, 1977-1987
Reading (lifelong)
Taught "Computers for Seniors” at Craven Community College 2009, 2010

Moved to North Carolina, December 2006:
403 Conner Grant Road
New Bern, NC 28562




Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interested. Please list in order of priority:
CarolinaEast Reginal Medical Authority, Craven Community Collge Board of Trustees,

Coastal Carolina Airport Autherity, Economic Development Authority, Kellenberger Foundation

Name: Bruce E. Laviolette, Ph.D. Home Phone:  252-670-4396

Home Address: 215 Hancock St.

City: New Bern Zip Code: 28562

Township: City Limits: Yes J:;L No
Occupation: Retired; Professor Business Phone: 252-670-4396

Place of Emplayment: University of Phoenix, Rivertowne Ballroom Fax Number:

E-Mail Address: blaviclette@suddenlink.net

(Please indicate your preferred contact number.)

Education
Quality, Management, Leadership. Engineering, Health/Medical, Business, Human Resource Management, Education, Aviation

BS, MS, and Ph.D.

Business and Civic Experience

Federal Government Management, Teaching
Self Employed Consultant, Master Electrician, Medical-Health worker Education
Justice of Peace, Board of Appeals {(Zoning), Numerous political boards,

Areas of Expertise, Interest, Skills

Engineering, Quality, Management, Leadership, Education, Aviation, Health/medical

Why do vou want to serve?

I would like to take a more active role in supporting this beaufiful community, and to have a positive affect on the lives of the citizenship.

(A resume may be attached to this form, but will not be accepted in lieu of the form.)
Digitally signod by Bruce E. Laviolette, Ph.D.

Bruce E. Laviolette, Ph. D, o e it it
Date: 1 0/1 6/201 2 ' Dale:[ 2%'12.1‘0?25(%7::%0‘.9&'0&’ us
Signature

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the
County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail (gbryan@cravencountync.goy) or fax: (252} 637-0526.

This form will remain active until fwo years affer date received.



Phone: (252)670-4396 (Cell)
{252)558-1922 (Home)
E-Mail: blaviolette@suddenlink.net (Home)

215 Hancock Street
New Bern, NC 28562
Bruce E. Laviolette, Ph.D.

Experience
2012- Current Pamlico Community College Arapahoe, NC

Faculty Member
* Work with clients preparing for job searches, resumes and interviews.

2008- Current University of Phoenix Phoenix, AZ
Faculty Member and Ph.D. Mentor
* Teach several dissertation courses to Ph.D. candidates and I mentor Ph.D. students, and the

duties of the committee chair.

2007- Current Process Pro Corp New Bern, NC

Owner and operator
* Consult on all issues having to do with quality, leadership, management and process. Perform

quality auditing for commercial, service and retail organizations.

2002- Current Rivertowne Ballroom New Bern, NC
Ballroom Dance Instructor
* Instruct students in ballroom dance.

2009. 2012 Stanley Hall Grand Baliroom New Bern, NC

Construction Manager

* Responsible for the total rehabilitation of this national historic landmark. Responsible for the
budget, overall cost, timeliness and conformance to the very stringent historic regulations.

2002- 2007 Naval Air Depot Cherry Point, NC

Director of Corporate Management Systems

* Responsible for Corporate implementation, full integration and maintenance of registered
management systems including 1509001, AS9100, 15014001, and OHSAS18001. Business is
aviation overhaul and maintenance valued at many billions of dollars and with over 25,000
employees. Involved with TOC, L.ean and Six Sigma. Consulted with major DOD on issues of
quality, management and leadership. Taught leadership and management classes for the Marines,
Navy, Air Force, Army and Coast Guard.

2000-2002 Naval Engine Airfoil Center Cherry Point, NC

Director

*  Fully responsible for all aspects of this multi-million dollar profit-making government high tech
aerospace business.

*  Expanded workload by 50% in 6 month time-frame.

1999-2002 Naval Aviation Depot Cherry Point, NC

Director of 1S0-9000 Implementation

* Successfully implemented 150-9000 in numerous organizations including a calibration
laboratory, a material engineering laboratory, a high tech production organization, a hazardous



materials support group and an industrial engineering group, a Naval Reserve Unit, and a Naval
Aviation Depot.
* First entire federal government industrial facility to successfully implement

1S0-9000.
* First uniformed military service to be registered in 150-9000.

1995-1998 Naval Engine Airfoil Center Cherry Point, NC

Director of Business Operations

* Quadrupled sales and production in 3 years.

* First federal government industrial Facility to successfully implement
1S0-9000.

* Produced profits exceeding 30% of sales volume 3 years in a row.

* Implemented IS0-9000 in 3 other organizations; a Calibration Lab, a Materials
Engineering Lab, and Hazardous Materials warehousing operation.

1993-1995 Naval Aviation Depot Cherry Point, NC
Master Planner and Scheduler
* Planned and scheduled in excess of $800 Million of aircraft overhaul work for
a 4000 person workforce.
* Designed and implemented workforce scheduling software,
* Received award for major improvements in unit service, response and accuracy.

1993.1994 Park University Cherry Point, NC
Instructor
* Instructed classes in business operations, management and ethics.

1988-1992 Naval Aviation Depot Cherry Point, NC

Manager of Maintenance, Repair and Industrial Inventory

* Managed $35 million budget and numerous multi-million dollar contracts.

* Managed $450 Million inventory.

* Designed and successfully exported tooling management software that hecame the standard for
the Department of Defense,

* Successfully completed The Naval Aviation Executive Institute, Senior Executive Management
Development Program.

1981-1987 U.S. Naval Base Guantanamo Bay, Cuba

Director of Industrial Operations

* Managed $25 Million budget.

* Managed multi-cultural workforce.

* Responsible for military construction, contracts, security, safety, hazardous
materials, cranes, floating drydocks, and facility maintenance and repair and
all industrial equipment aspects.

19771981 U.S. Naval Base Guantanamo Bay, Cuba
Various positions including Director of Electrical Construction and Air Conditioning and
Refrigeration, Planner and Estimator, Electrical Designer.
* Designed lighting system for military airfield.
* Major design efforts for schools, a hospital, utility systems, piers,
restaurants, residential facilities, industrial facilities, hangars, ranways, and
retail facilities.



* Responsibie for construction and maintenance of all electrical,
air conditioning and refrigeration systems on hase.

1975-1977 Portsmouth Naval Shipyard, Kittery, Maine

Electrician Supervisor

* Supervisor of electrical construction for major submarine overhaul.
* Supervised 45 electricians.

* Nuclear Qualified.

* Served on specialized testing teams.

* Awarded for major improvements made to testing techniques.

1969-1975 General Electric Company, Somersworth, NH

Experimental Laboratory Leader

* Responsible for all testing in my specific center.

* Supervised 15 laboratory technicians.

* Specialized in high voltage (1.5 Million volts) and amperage (50,000 amps)
testing.

* Work resulted in patent on ionization testing equipment.

* Awarded for major improvements made to testing techniques.

1969-1976 Self Employed Electrical Contractor, Berwick, Me

* Licensed Master Electrician in several states.

* Specialized in residential, commercial and light industrial work.

* Recognized as an expert in National Electric Code interpretation. Featured
speaker at numerous trade gatherings and conventions.

* Taught trade theory and electrical codes for states of Maine and
New Hampshire.

Education
1990-1993 Naval Aviation Executive Institute, Washington, DC
*Graduate of the Senior Executive Management Development Program

1993 Union Institute Cincinnati, OH

* Ph.D. in Operations Engineering and Management

* Served as a doctoral candidate intern to Dr. W. Edwards Deming.

* Major doctoral studies completed under Dr. Russell Ackoff, Dr. Joseph Juran,
Dr. Peter Drucker, Phillip Crosby, and Dr. Peter Fenner.

1987 Golden Gate University San Francisco, CA
* MS in Management.

1984 University of the State of New York Albany, NY
* Sociology
* Business

1971 University of New Hampshire, Durham; NH
* Electrical Engineering



1967 Maine Maritime Academy, Castine, ME
* Marine Engineering

Interests
SCUBA instructor, computers, civil war, travel, college sports, Masonic activities, community and
charitable activities.

Special Awards

Eagle Scout

Two Navy Meritorious Civilian Service Awards

Numerous outstanding performance awards

Academic honors

Listed in numerous Who's Who publications

Received an international award from Aviation Week’s MRO Award for major contributions to the
aviation industry, Year 2000.

Aviation Week & Space Technology Laurel Award 2000

Professional Licenses
FAA Pilot's license, Professional Master SCUBA Instructor, Master Electrician, Certified trained

ISO-9000 Lead Auditor.




Volunteer Board Information and Interest Sheet
Craven County, North Carolina

Names of board, committee, authority, etc., in which you are interested. Please list in order of priority:
COASTAL CAROLINA REGIONAL AIRFPORT AUTHORITY

SABRINA BENGEL Home Phone:  252-638-6780

Name:
Home Address:

329A MIDDLE STREET

City: NEW BERN Zip Code: 28560

Yes _ﬂ No

Township: City Limits: .
Occupation: BUSINESS Business Phone: 252-514-5734
Place of Employment: THE BIRTHPLAGCE OF PEPSI Fax Number:

E-Mail Address: SABRINABENGEL@YAHOO.COM

(Please indicate your preferred contact number.)

Education
SEE ATTACHED RESUME

Business and Civic Experience

SEE ATTACHED RESUME

Areas of Expertise, Interest, Skills

TRAVEL AND TOURISM, MARKETING, DOWNTOWN NEW BERN

Why do you want to serve?

(HAVE BEEN ACTIVELY INVOLVED iN THE TRAVEL iINDUSTRY SINCE 5980 AND WOULD BRING THAT LEVEL OF EXPERTISE TO THIS BOARD AS WELL AS MY YEARS OF EXPERIENCE SERVING ON THE TOURISM DEVELOPMENT AUTHORITY

{A resume may be attached to this form, but will not be accepted in lieu of the form.)
{ Digltally signed by SABRINA BENGEL
DN: en=SABRINA BENGEL, ¢, cu,

06/04/2 O 1 2 SAB RI NA B E N G E‘!-}f?‘am_{!i!=SABRINABENGEL@YAHOO.COM, c=US

Date: 2012.06.04 69:24:26 -04'00°

Date:

Signéture

The Craven County Board of Commissioners sincerely appreciates the interest of all citizens in serving their county. For
more information on the responsibilities of various boards, you may view the on-line board descriptions or contact the

County Clerk’s Office af (252) 636-6601. RETURN FORM TO: CRAVEN COUNTY CLERK, 408 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail (gbryan@cravencountync.gov) or fax: (252) 637-0526.

This form will remain active until two years after date received.



Volunteer l.ard :f»rmatun aml Inte :,rast Sheet

Names of board, commitice, autherity, ete,, in whach yolt are interested. Plegse listin arder of priority:
Coastal Carolina Regional Airport Authority :

William P. Rust ‘Home Phone: 252-636-2956

Name:

Home Address: 1332 Pine Valley Drive

City: New Bern Zip Gode: 28562

Township: ‘ City Limits: el LJ No
Occupation: Flag and Flagpole Dealer Business Phone: 252-635-2961

Place of Employment: A Thompson Fiagg and. Flagpoles Fax Number: 80@~89?,r45.31

E-Mall Address: thompsonﬂags@suddemmk net

(Please indicate your preferred contact number.)

Edueaticn
Princeton University BA 1957
Army Awat@r fixed and rotary wing

IBM Gorp. « Sgles; Smith Barney - Partner A. Thompsen Gwner
Current Eeard Member Swiss Bear, New Bern Farmer's Market,Southem Gentlemen Barbershop Chorus

Past Board Member: YMCA, New Bem Rotary; Orgamzed t!ae 2011 Boy Scout Av:atlon Campotee

Active: general aviatien Commercial Palot Slngle/Mumengme, Land. Helicopter, instruments
Currently serve as:the Afrcraft Owners and Pilots Association representanve 1o The ( astai Carolina

- Regional Alrport. Extens:ve business experience in sales ang marketing.
Why do you want te serve?
To contribute my perspective and exp-@réence as a currently active General Aviation participant and
to bring to bear my financial and business background.

(A resume may be attached to this form, but will not be acoepted in lieu of the form.}

Date: 1f 2/30/201 1

" Signature

The Craven County Board of Commissioners. sincerely appreciates the interest of all citizens in serving their county. For
more information of the responsibilities of various boards, you may view the on-line. board descriptions or contact the
" County Clerk's Office at (252) 636-6601. RETURN FORM TO: CRAVEN GOUNTY CLERK, 406 CRAVEN STREET,
NEW BERN, NC 28560. The form may also be sent via e-mail (gbrvani@cravencountync.gov) er fax: (252) 637-0526.

This form will remain active until two years affer date received.



Attachment #8.A.

NORTH CAROLINA

OFFER TO PURCHASE AND CONTRACT
CRAVEN COUNTY '

HICKS PROPARE, INC., as Buyer, hereby offers to purchase and CRAVEN COUNTY, as Seller, upon acceptance of said offer,
agrees 10 sell and convey, all of that plot, piece or parcel of land described below (hereafier referred to as the “Property™), upon the
following terms and conditions:

1. REAL PROPERTY: Located in or near the City/Town of Vanceboro, Craven County, North Carolina, being known as and more

particularly described as:

Tax Parcel 1D No.: 1-044-262

Being all of that property more particularty described in Deed Book 2329, Page 616 in the Craven County Registry.

2. PURCHASE PRIC]L The purchase price is § 2 « e)c/ﬁ_‘f} and shall be paid as follows:

(®) § Saw, s , EARNEST MONEY DEPOSIT with this offer by O cash & bank check O certified check O
other: = to be held by Seller until the sale is closed. at which time it
will be credited to Buyer or until this contract is otherwise properly terminated. In the event: (1) this offer is not accepted; or (2)
any of the Seller’s conditions hereto are not satisfied, then all earnest monies shall be refunded to Buyer. In the event of breach of
this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer’s request In the event of breach of this contract
by Buyer, then ail earnest monies shal) be forfeited to Seller upon Seller’s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

(b) §_ /o0l %o BALANCE of the purchase price in cash or readily available funds at Closing.

3, CONDITIONS:

(a) This contract is not subject to Buyer obtaining financing.

(b) The Property must be in substantially the same or betier condition at Closing as on the date of this offer. reasonable wear and tear
excepted.

(¢) The Property is being sold subject 1o all liens and encumbrances of record, if any.

(d) Other than as provided herein, the Propenty is being conveyed “as is”.

(e) This contract is subject to the provisions of G.8. §160A-269. Buyer acknowledges that this contract is subject to certain notice
provisions and the rights in others to submit upset bids in accordance therewith.

(f) Title shall be delivered at Closing by QUITCLAIM DEED

4. SPECIAL ASSESSMENTS: Seller makes no warranty or represeniation as to any pending or confirmed governmental special

assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners’

association special assessments. Buyer shall take title subject to all pending assessments, if any.

5. PRORATIONS AND ADJUSTMENTS: Unless otherwise provided, the following items shall be prorated and either adjusted

between the parties or paid at Closing: (a) Ad valorem taxes on real property shall be prorated on a calendar year basis through the

date of Closing; (b) All Jate listing penalties, if any, shall be paid by Seller; and (¢} Rents, if any, for the Property shall be prorated
through the date of Closing.

6. EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed, its legal

fees, and for preparation and recording of all instruments required to secure the balance of the purchase price unpaid at Closing. Seller

shall pay for preparation of a deed and all other documents necessary to perform Seller’s obligations under this agreement, and for any
excise tax (revenue stamps) required by law.

7. EVIDENCE OF TITLE: Not Applicable.

8. LABOR AND MATERIAL: Seller shail furnish at Closing an affidavit and indemnification agreement in form satisfactory to

Buyer showing that all labor and materials, if any, furnished to the Property within 120 days prior to the date of Closing have been

paid for and agreeing to indemnify Buyer against all loss from any cause or claim arising therefrom.

9. CLOSING: Closing shail be defined as the date and time of recording of the deed. Al parties agree 10 execute any and all

documents and papers necessary in connection with Closing and transfer of title on or before thirty (30) days afier no subsequent upset

bids are submitted in accordance with (.S, §160A-269, The deed is to be made to: Hicks Propane, Inc.

CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION,

16. POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.

_ SellerInitials
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11. PROPERTY INSPECTION, APERAISAL, INVESTIGATION:

(a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought “as is”. Seller makes no
representation as 10 water, sewer, conditions, title, access, or fitness for any intended use,

{b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY INITS THEN EXISTING CONDITION.

12. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer's agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller. If such permission is given. Buyer will
indermnify and hold Seller harmiess from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
t0 any person or property as a result of any activities of Buyer and Buyer’s agents and contractors relating to the Property, This indemnity
shall survive this contract and any termination hereof.

13. OTHER PROVISIONS AND CONDITIONS: (ITEMIZE ALL ADDENDA TGO THIS CONTRACT AND ATTACH
HERETO.): None.

14. RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.

i5. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee’s heirs, successors or assigns (as the case may be).

16. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i.c.. Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

17, SURVIVAL: H any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

18. ENTIRE AGREEMENT: This contraci contains the entire agreement of the parties and there are no representations, inducements
or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and signed by all
parties.

19. NOTICE AND EXECUTION: Any notice or comniunication to be given to a party herein may be given lo the party or to such
party's agent. This offer shall become a binding contract (the “Effective Date™) when signed by both Buyer and Seller and such
signing is communicated to the offering party. This contract is executed under scal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word “SEAL”
beside their signatures below,

BUYER: SELLER:

HICKS PROPANE, INC, CRAVEN COUNTY

By (Fer yﬁg W - _(SEAL) By, (SEAL)
Its: Its:

Date: S’ANB/’ 3 Date:

Page 2 of 2
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Hork Flow Ho: 59999-(0257538

Craven HC ~ Docusent Stage
Becky Thomrson, Resister of Deeds
Qate 07/12/2005 Time 12:38:120 1 of 2 Pus
Ho: 2005-001 30517

Prepared by: Zeechaeus Legal Services 0 S $4.00
ok 23 FFNE BT
STATE OF NORTH CAROLINA Fee Aut 17,00
COMMISSIONER'S DBERe Tax: 4.00

COUNTY OF CRAVEN

This deed, made this 23 day of June, 2005, by MARK D. BARDILL, Commissioner, to County of Craven,
North Carolina.

WITNESSETH:

That whereas the said MARK D. BARDILL was appointed Commissioner under an order of the District
Court, in the tax foreclosure proceeding entitled Craven County versus Charles Peterson, et al, File No. 03-CVD-
1987; and said MARK D. BARDILL was directed by said Order as Commissioner to sell the land hereinafter
described at public sale after due advertisement according to law; and

Whereas, the said MARK D. BARDILL, Commissioner, did on the 3rd day of June, 2005, offer the land
hereinafter described at a public sale at the Craven County Courthouse door, in New Bern, North Carolina, and
then and there the said County of Craven became the last and highest bidder for said land for the sum of
$1,647.84; and no upset or increased bid having been made within the time allowed by law, and said sale having
been confirmed by said Court, and said MARK D. BARDILL, Commissioner, having been ordered to execute
a deed to said purchaser upon payment of the purchase money;

Now, therefore, for and in consideration of the premises and the sum of $1,647.84 receipt of which is
hereby acknowledged, the said MARK D. BARDILL, Commissioner, does by these presents, hereby bargain,
sell, grant, and convey to the said County of Craven, and their successors, heirs and assigns that certain parcel
or tract of land, situated in Number One Township, Craven County, North Carolina, and described as follows:

Starting at the point where the centerline of U.S. Highway 17 intersects the center of the Norfolk and
Southern Railroad right of way near the town of Vanceboro and running thence in a Southerly direction
along and with the centerline of U.S. Highway 17, 181.3 feet and running thence North 77° West 690.8
feet to an iron pipe, the point and place of beginning, and running thence from said point of beginning,
so located, North 77" West 105.00 feet to an iron pipe and running thence North 13° East 414.41 feet to
an iron pipe and running thence South 75" 59" East 105.00 feet to an iron pipe and running thence South
13" West 412.50 feet to the point and place of beginning and containing 1.0 acres, more or less, and being
Lot No. 1 as shown on the survey entitled "Map for Mary Ruth Lewis" by Joseph Hagler, Jr., RL.S,,



dated July 6, 1982. The grantors herein reserve a right of way 24 feet wide along the Southern boundary

of the tract herein conveyed for ingress, egress and regress for the owrlizte AV BlentPBiiGhowh 7 Py
on the map referred to above. Kot 2005-00130517

Subject to restrictive covenants and easements of record, Boak 2329 Page 617
Parcel Number: 1 044 262

To have and to hold the aforesaid tract of land, to the said County of Craven, and their successors, heirs

and assigns forever, in as full and ample manner as said MARK D. BARDILL, Commissioner as aforesaid, is
authorized and empowered to convey the same.

In witness whereof, the said MARK D. BARDILL, Commissioner, hath h

w MO (SEA

MARK D. BARDILL, Commissioner

NORTH CAROLINA
CRAVEN COUNTY

L Tl R BUSKD of said County, do hereby certify that MARK D. BARDILL,

Commissioner, Grantor, personally appeared before me this day and acknowledged the execution of the foregoing
deed.

Witness my hand and official seal this the __@:E{ day of TY\AA § , 2005.

My commission expires: Ozhj_‘za_)“)

e Torsgong contnsatan o - AN uA] K Do

h(wa)wﬂﬂsdtobamu.mhmmnmmmwmﬂedmr
regisiration this day and hour end duly recorded in the ofiica of tha
Raglstarfmmﬁ; Cmmwnctnaook ‘-," gl
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Attachment #8.B.

NORTH CAROLINA

OFFER TO PURCHASE AND CONTRACT
CRAVEN COUNTY

TIMMERY BRYANT, as Buyer, hereby offers to purchase and CRAVEN COUNTY, as Seller, upon acceptance of said offer,

agrees 1o sell and convey, all of that plot, piece or parcel of land described below (hereafter referred to as the “Property™), upon the
following terms and conditions:

1. REAL PROPERTY: Located in or near the City/Town of New Berm, Craven County, North Carolina, being known as and more

particularly described as:

Street Address: 128 Litle Lake Circle

Subdivision Name: N/A

Tax Parce] ID No.: 8-223-1-031

Plat Reference: N/A

Being all of that property more particularly described in Deed Book 2115, Page 812 in the Craven County Registry.

2. PURCRASE PRICE: The purchase price is $1,900.00 and shall be paid as follows:

(a) $500.00, EARNEST MONEY DEPOSIT with this offer by . (1 cash QO bank check [ centified check O other

10 be held by Seller until the sale is closed, al which time 1t will be
credited to Buyer, or until this contract is otherwise properly terminated, In the gvent: (1} this offer is not accepted; or (2} any of
the Seller’s conditions hereto are not satisfied, then all earnest monies shall be refunded to Buyer. In the event of breach of this
contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer’s request In the event of breach of this contract by
Buyer, then ail earnest monies shall be forfeited to Seller upon Seller's request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

{b) $1,400.00, BALANCE of the purchase price in cash or readily available funds at Closing.

3. CONDITIONS:

(a) This contract is not subject to Buyer obtaining financing.

(b} The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear
excepted.

(¢) The Property is being sold subject to all liens and encumbrances of record, if any.

(d) Other than as provided herein, the Property is being conveyed *as is”.

(e) This contract is subject to the provisions of G.S. §160A-269. Buyer acknowledges that this contract is subject to cerfain notice
provisions and the rights in others to submit upset bids in accordance therewith.

(® Title shall be delivered at Closing by QUITCLAIM DEED

4. SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special

assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners’

association special assessments. Buyer shall take title subject to all pending assessments, if any.

5. PRORATIONS AND ADJUSTMENTS: Unless otherwise provided, the following items shall be prorated and either adjusted

between the parties or paid at Closing: (a) Ad valorem taxes on real properiy shall be prorated on a calendar year basis through the

date of Closing; (b} All late listing penalties, if any, shall be paid by Seller; and (c) Rents, if any, for the Property shall be prorated

through the date of Closing.

6. EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed, its legal

fees, and for preparation and recording of all instruments required to secure the balance of the purchase price unpaid at Closing. Seller

shall pay for preparation of a deed and all other documents necessary to perform Seller’s obligations under this agreement, and for any
excise tax (revenue stamps) required by law,

7. EVIDENCE OF TITLE: Not Applicable.

8. LABOR AND MATERIAL: Seller shall furnish at Closing an affidavit and indemnification agreement in form satisfactory to
Buyer showing that all labor and materials, if any, furnished to the Property within 120 days prior 1o the date of Closing have been
paid for and agreeing to indemnify Buyer against all loss from any cause or claim arising therefrom.

9. CLOSING: Closing shall be defined as the date and time of recording of the deed. All parties agree to execute any and all
documents and papers necessary in connection with Closing and transfer of title on or before thirty (30) days after no subsequent upset
bids are submitted in accordance with G.S. §160A-269, The deed is to be made to Timmery Bryant.

CLOSING SHALL CONSTITUTE ACCEPTANCE QF THE PROPERTY IN ITS THEN EXISTING CONDITION.

10, POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.

Buyer Initials % Seller Initials
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11. PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:

{a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought “as is”. Seller makes no
representation as to water, sewer, conditions, titke, access, or fitness for any intended use.

{b) CLOSING SUALL CONSTITUTE ACCEPTANCE OF THE, PROPERTY IN ITS THEN EXISTING CONDITION.

12, RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer’s agents and contractors shali not have the right to
enter upon the Property for any purpose without advance written permission of the Seller. If such permission is given, Buyer will
indemnify and hold Seller harmiegs from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer’s agents and contractors relating to the Property. This indemnnity
shall survive this coniract and any termination hereof.

i3. OTHER PROVISIONS AND CONDITIONS: (ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH
HERETO.): None,

14, RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller,

15. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee’s heirs, successors or assigns (as the case may be).

16. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i.e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

17. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shail survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

18. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations, inducements
or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and signed by all
parties.

19, NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party’s agent. This offer shall become a binding contract (the “Effective Date™) when signed by both Buyer and Seller and such
signing is communicaied to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitole one and the same instrument, with a signed original being retained by each party, and the parties adopt the word “SEAL”
beside their signatures below.

BUYER: SELLER
Ifjen Sndividual) ,‘_7% CRAVEN COUNTY
W&Mr %7 (SEAL) By: (SEAL)
Name: Hinmery Blyam/ Its:
Date: - 7" Date:
Page 2 of 2
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COMMISSIONER’S DEED
COUNTY OF CRAVEN ‘ - AZ ~ (DB

This deed, made this /() day of A V(J’Y\b(;f , 2003, by MARK D. BARDILL, Comumissioner, to County
of Craven, North Carolina,

\MTNESSETH:

That whereas the said MARK D. BARDILL was appointed Commissioner under an order of the District Court, in the tax
foreclosure proceeding eatitied Craven County versus Lawson Creek Investments, Inc., et al, File No, 03-CVD-769; and said MARK

D. BARDILL was directed by said Order as Commzssmncrim sell the land hereinafter described at public sale after due advertiserent
according to law; and

Whereas, the said MARK D. BARDILL, Comm:i;sxonﬁr, did on the 24th day of October, 2003, offer the land hereinafier
described at a public sale at the Craven County Courthouse door, in New Bern, North Carolina, and then and there the said County
of Craven became the last and highest bidder for said land fbr the sum of $1,872,99; and no upset or increased bid having been made
within the time allowed by law, and said sale having been confirmed by said Court, and said MARKX 1. BARDILL, Commissioner,
having been ondered to execute a deed to said purchaser lon payment of the purchase money;

Now, therefore, for and in consideration of the p ' ises and the sum of $1,872.99, receipt of which is hereby ackmowiedged,
the said MARK D. BARDILL, Commissioner, does by these presents, hereby bargain, sell, grant, and convey to the ssid County

of Craven, and their successors, heirs and assigns that cer(‘am parcel or tract of land, situated in Nwmber Eight Township, Craven
County, North Carolina, and described as follows:

Being all of Lot Number 31, as the same is shown Upon that map entitled "PLAN OF THE LAKES AT GRACIE FARMS®,
by Eastern Engineering and Associates, dated December 16, 1983, and recorded in Plat Cabinet C, Slide 395, of the Craven
County Registry, reference to which is hereby made for a more accurate desctiption

This conveyance is made subject to those certain Restrictive Convenants recorded in Book 1048 at Page 570 of the Craven
County Registry. :

To have and to hold the aforesaid tract of iand, io the said County of Craven , and their successors, heirs and assigns

forever, in as full and ample manner as said MARK D. qARDILL Commissioner ag.aforesaid, is authorized and empoweted to
convey the same,

In witress whereof, the said MARK D, BA{

NORTH CAROLINA
CRAVEN COUNTY

LAWY 2. BOUSE™  of said County, do bereby certify that MARK D. BARDILL, Cormmissioner, Graator,

personally appeared before me this day and acknowledged the execution of the foregoing deed.
lé day of _AIDYErviEs ., 2003.

Witness my hand and official seal this the

My conmnission expires: 02/ ] 2J2007
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N
1 inch equals 202 feet A

Craven County does NOT warrant the information shown on this map
and should be used ONLY for tax assessment purposes.
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