Agenda Date: March 18, 2013

AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
MONDAY, MARCH 18, 2013
8:30 A.M.
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVE AGENDA
APPROVE MINUTES OF MARCH 4, 2013 REGULAR SESSION
1. PUBLIC HEARINGS
A. Debt Refunding: Rick Hemphill, Assistant County Manager,
Finance/Administration

B. National Flood Insurance Rate Maps: Jason Frederick, Planner II

2. NC OPERATION MEDICINE CABINET INITIATIVE: Tanya Roberts,
Project Coordinator

3. PROPOSED REDISTRICTING PLAN

DEPARTMENTAL MATTERS

4, FINANCE: Rick Hemphill, Assistant County Manager, Finance/Administration
A. Audit Contract
B. Budget Amendment

5. PLANNING: Don Baumgardner, Planning Director
A. Subdivision for Approva
B. Road Addition Request
C. Tall Structures Ordinance

6. TAX: Ronnie Antry, Tax Administrator
Releases and Refunds

7. SOCIAL SERVICES: Alfreda Stout, Assistant Social Services Director
Budget Amendments

8. HEALTH: Scott Harrelson, Health Director
Budget Amendment



10.

11.

12.

13.

Agenda Date: March 18, 2013

HERB STOUT AWARD PRESENTATION: Tim Johnson, Director,
Center for Geographic Information and Analysis

APPOINTMENTS

A. Pending

B. Upcoming

COUNTY ATTORNEY’S REPORT: Jim Hicks
COUNTY MANAGER’S REPORT: Jack Veit

COMMISSIONERS’ REPORTS



Agenda Date: March 18, 2013

Presenters:_Rick Hemphill, Jason Frederick
Agenda Item No. 1
Board Action Required: Yes

PUBLIC HEARINGS
A. DEBT REFUNDING

The Board will need to go into a public hearing to hear comments on the refunding of a
portion of the 2007 Certificates of Participation with SunTrust (STING) in an amount not
to exceed $35,000,000. Collateral for the loan will remain as the Judicial Center and
Creekside Elementary School. Savings to the County will be over $2 million over the
term of the bonds through 2027.

After the Public Hearing the Board will be asked to pass a resolution, contained in
Attachment #1.A., approving and authorizing the execution and delivery of a
supplemental agreement to the County’s installment purchase contract and related
documents in connection therewith. The only change since the previous meeting is that
Regions Bank will serve as escrow agent and trustee rather than Wells Fargo Bank.

Board Action: Pass resolution and execute the agreement

B. NATIONAL FLOOD INSURANCE RATE MAPS

A public hearing will be held on March 18", 2013 at 8:30 am. The purpose of the public
hearing is to receive input from citizens regarding the proposed changes in the National
Flood Insurance Program Flood Insurance Rate Maps. The reason for the changes is
due to Lenoir County updating their Flood Insurance Rate Maps and some of their map
panels overlapping into Craven County. When the updated map panels overlap into an
adjoining county, that county must recognize those map changes and reflect those
changes in their Flood Damage Prevention Ordinance.

Board Action: Adopt updated Flood Maps and ordinance amendments
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Presenter: Tanya Roberts
Agenda Item No. 2
Board Action Required: No

NC OPERATION MEDICINE CABINET INITIATIVE

North Carolina Operation Medicine Cabinet is a collaborative effort among a very
diverse group of stakeholders from across the state all working toward a collaborative
goal - ensuring the proper and safe disposal of medications. Currently, there is no
statewide policy to hold individuals, organizations and corporations responsible for how
pharmaceuticals are disposed of. We operate on the premise that most people want to
keep all our kids, communities and waters safe and many simple need the guidelines for
how to affect this socially responsible effort.

Our initiative brings together many partners that otherwise would seem unlikely to
collaborate. Some of those at the table include: law enforcement, hospice, water
management, river keepers, substance abuse prevention educators and advocates,
medical personnel, veterinarian medicine, funeral home director, and many others.
What is common is the consistent issue of medication disposal and a sincere interest in
having answers for others and a means to be conscientious and contribute to the
solution.

As it stands now, many communities hold bi-annual take back events to provide a way
for the individual to safely dispose of their expired and unwanted medications. For these
events, individuals can bring their medications and simply hand them to a law
enforcement officer who then takes possession of the items. They are collected for a set
time and only touched by law enforcement to preserve the chain of custody issue. This
insures the individual that the medications will be safely and properly disposed of and
not deposited in the landfills or introduced into our water system.

The take back events are held in conjunction with the NC Safe Kids recognition of
Poison Prevention Week in March and the DEA event each the fall. The number of
dosage units turned in has consistently grown to a total of 7.7 million dosage units
collected this last spring. Organizations handling medications also need to have a way
to properly and safely remove expired medications from their settings and ensure that
the pharmaceuticals do not end up in the landfills or in our water system. The
installation of permanent, locked drop boxes assists as well, providing a permanent
location for people to drop off their medications at their convenience.

To be successful, policy must be complemented with funding. There is a nominal cost
for the take back events and even for the permanent drop boxes, with many of the
hosting law enforcement agencies assuming the cost. The challenge is in the ongoing
incineration fees. Incineration is the only acceptable means for total destruction with
limited environmental impact and the expense can be prohibitive. | can provide an
update for drop boxes in our county at this meeting.
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The goal is to get unused medications out of homes where they can be misdirected and
misused and abused. The presence of medications, especially pain medications,
creates a safety concern given the rise in thefts; many look for vulnerable people with a
high likelihood of medications in their home (older people, veterans, and the very ill).
Part of our recommendations will also be to ensure that physicians prescribe only the
therapeutic dosage needed, pharmacists utilize the Controlled Substance Reporting
System, patients request only what is needed for treatment purposes and people all
become aware of and act on ways to safely secure medications in the home and utilize
take back events and permanent lock boxes for disposal.

To help make our kids, communities and our waters safer, it will take a concerted effort
from a number of entities to create policy and encourage the implementation of
meaningful measures to properly dispose of medications. Communication with a variety
of groups and in a number of methods will help ensure the message is out there,
received and followed through on. This is why there is such a rich conglomeration of
interested people. This is an issue we can address and resolve.

Previously, | have spoken before the City of New Bern Aldermen and other groups
engaging them in the NC Operation Medicine Cabinet initiative. The purpose of
speaking to municipalities and commissioners is that the work we do directly impacts all
citizens.

Board Action: Receive Information
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Presenter:

Agenda Item No. 3

Board Action Required: Yes

PROPOSED REDISTRICTING PLAN

At the Board's last meeting, a public hearing was held concerning proposed maps for
Commissioners' Districts. The Board discussed the proposed plan but did not vote.

Attachment # 3 is the recommended timeline for the process which was provided by the
consulting attorney.

Board Action: Consider voting to adopt a map



Agenda Date: March 18, 2013

Presenter: Rick Hemphill

Agenda Item No. 4

Board Action Required: Yes

DEPARTMENTAL MATTERS: FINANCE
A. AUDIT CONTRACT
McGladrey & Pullen has submitted an arrangement letter and the annual audit contract

(Attachment # 4.A) for the June 30, 2013 audit for an amount of $64,550. This is the
amount agreed upon for the third year of a three year agreement.

Board Action: The Board will need to authorize the Chairman, County Manager,
and Finance Officer to sign the agreement.

B. BUDGET AMENDMENT

Mr. Hemphill will present the following budget amendment for the Board’s approval.

Amendments: Recreation —At a prior meeting, the Board approved acceptance of
a donation from Carolyn Whitehurst. This donation was for the naming rights of the
gazebo at the Latham-Whitehurst Nature Park. We need to budget the $ 6,000
donation in order to purchase signage.

Tax Collections — Need to budget $ 8,180 revenue for Property Tax
to cover Tax Management Associates, Inc. invoices.

Board Action: A roll call vote is needed to approve budget amendments.



Agenda Date: March 18, 2013

Presenter: Don Baumgardner
Agenda Item No. 5
Board Action Required: Yes

DEPARTMENTAL MATTERS: PLANNING
A. SUBDIVISION FOR APPROVAL

Craven County Planning Director, Don Baumgardner, will present the following
subdivision for the Board’s approval.

Timothy G. Longley and wife Kay Longley - Final
e Property is owned by William T. McDaniel and surveyed by Gaskins Land
Surveying, P.A.
Property is located within Twp 9, off of NC Highway 55 West
Parcel ID 9-026-033
Subdivision contains 1 lot on 3.45 Acres
Lots proposed to be served by County Water and an individual septic system

Board Action: Approve subdivision as presented

B. ROAD ADDITION REQUEST

The road addition resolution that appears as Attachment # 5.B. requests the Board of
Commissioners to approve Neptune Court in Twp. 5 to be turned over to the State of
North Carolina for maintenance. A map of the location is also included in the
attachment. The standard SR2 road addition resolution, once passed, will be forwarded
to NCDOT for their final consideration and acceptance of the road to the State
Maintenance System.

Board Action: A vote by the Board of Commissioners is needed to approve the
standard SR2 Road Addition Resolution.

C. TALL STRUCTURES ORDINANCE

At the Board's last meeting, a public hearing was held concerning a proposed Tall
Structures Ordinance. A vote was taken; however, the absence of Commissioner
McCabe necessitated a second vote. During the discussion several questions were
raised, and staff was directed to seek additional input from industries that will be
affected by the ordinance.

Board Action: Further discussion and a second vote if the Board so chooses. A
majority vote would carry the action.



Agenda Date: March 18, 2013

Presenter: Ronnie Antry
Agenda Item No. 6

Board Action Required: Yes

DEPARTMENTAL MATTERS: TAX

Craven County Tax Administrator, Ronnie Antry, will present the routine requests for tax
releases and refunds contained in Attachment #6 for the Board’s approval.

Board Action: A roll call vote is needed to approve releases and refunds.



Agenda Date: March 18, 2013

Presenter: Alfreda Stout

Agenda Item No. 7

Board Action Required: Yes

DEPARTMENTAL MATTERS: SOCIAL SERVICES

Assistant Social Services Director, Alfreda Stout, will present budget amendments for
the Board's approval, as follows:

e Additional Family Caregiver Funds given from the Division of Aging to be used

for Adult Services In Home Program. Funds are 100% reimbursed (no county
match required).

¢ Roll forward unspent funds donated to the Senior Program and Meals Program in
Fiscal Year 2011-2012.

¢ Increasing line items due to anticipated donations for current fiscal year.

e Additional funding authorizations for Share the Warmth. There is no county
match. Funds are 100% state.

Attachment #7 contains additional details concerning the requested budget
amendments.

Board Action: A roll call vote will be needed to approve the budget amendments.
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Presenter: Scott Harrelson
Agenda Item No. 8

Board Action Required: Yes

DEPARTMENTAL MATTERS: HEALTH

Health Director, Scott Harrelson, will submit a budget amendment for approval.

e Attached immunizations used to be supplied by the State, but now we are
required to purchase vaccines and bill for the service. Revenue will be recouped
because patient will either have to pay a flat rate fee for the vaccine or we can bill
their insurance (and Medicaid) for reimbursement. Attached is an estimate of
what vaccines we will need through the year end along with the total cost.
Revenue is estimated to come from the following: Patient (20%); Insurance
(20%); and Medicaid (60%). (See Attachment #8)

Board Action: A roll call vote will be necessary to approve the budget
amendment.
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Agenda Date: March 18, 2013

Presenter: Tim Johnson
Agenda Item No. 9
Board Action Required: No

HERB STOUT AWARD PRESENTATION

Tim Johnson will officially present Craven County with the 2013 Herb Stout Award,
which officially honors the exemplary and visionary use of Geographic Information
Systems (GIS) by local governments in North Carolina. Craven County GIS employee
Sol Wuensch, GIS Application Developer, was awarded the plaque at this year’s North
Carolina GIS Conference held February 7-8, 2013 at the Raleigh Convention Center.
Also present at the conference and contributing to the GIS effort was Lou Valenti,
Craven County GIS Administrator. Craven County’s award was based on the tools and
procedures developed by Sol in coordination with Erin Burridge, Craven County Election
Director, using GIS to identify voter addresses to be reassigned due the 2011
redistricting of the state house, the national congressional and the board of education
districts.

The Craven County GIS project submitted for consideration was written by Sol
Wuensch and is contained as Attachment #9, along with the award guidelines.

Board Action: Receive information
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Presenter:

Agenda Item No. 10

Board Action Required: Yes

APPOINTMENTS

A. PENDING
B. UPCOMING

Board Action: If the intent is to make appointments effective immediately, a
motion to waive the one meeting waiting requirement would be in order.
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A. PENDING APPOINTMENT(S):

Adult Care Home Advisory Committee
Four vacancies remaining, no applications on file

Juvenile Crime Prevention Council
Juvenile Defense Attorney to replace Mike Barnhill; no applications on file

New Bern Board of Adjustment, Extraterritorial Representative
Vacancy to replace Starlin Beatty; no applications on file. The County has exceeded the 90 days
allowed to make this appointment. The City of New Bern will actively search for an appointee.

Nursing Home Advisory Committee

At the February 4 meeting the Board was advised that the terms of Alvia Hearren and Brenda
Moore were expiring. An appointment was made to replace Mr. Hearren, who had served more
than 10 years. It has been determined that Ms. Moore has not been participating and needs to be
replaced. No applications on file.

Fire Tax Commissioners

At the Board’s last meeting Howard Spence, Tommy Cowan, Sammy Lilly and Ronald Pate
were nominated for appointment or reappointment; however, there was no motion to waive the
one meeting waiting requirement and the appointments need to be ratified. Several additional
terms (Clarence Edwards, Reuben Hart, Mike Lucas, William Mathews, Steve Redd, Alton
Riggs, Clarence Simpson and Joseph Wetherington are expiring, (#3, #6, #7, Rhems, Swift
Creek and West New Bern) but there are no applications on file.

Craven Pamlico Carteret Regional Library
A new vacancy was created in the new contract for appointment to a fourth seat by the County.

EMS (Emergency Medical Services) Advisory Council

The Board was previously advised of the expiring terms of Crystal Davis (2011), Jonathan
Gaskins (2011), lan Jose (2011), Elizabeth Melvin (2011), and Sarah Rakowski (2011). At the
last meeting of the Board, Crystal Davis and lan Jose were reappointed. The Board sought to
determine if the others whose terms are expiring are interested in continuing. The Emergency
Services Department has indicated that Jonathan Gaskins and Sarah Rakowski are still the
captains of their squads and are able to continue serving; however, Elizabeth Melvin is no longer
captain and needs to be replaced. An application will be forthcoming.

Firemen’s Relief Fund Board of Trustees

At the last meeting Dennis Smith and Johnny Midgette were appointed to fill expiring terms.
Other vacancies remaining are: Robert Blalock, #7 (2011); W.O. Gaskins, Jr., LSC (1999); John
Harrell, Tri-Comm. (2011); Donald Heath, Ft. Barnwell ( Appointment 2011); Richard Peterson,
Tri-Comm.(Appointment 2003); Ralph Roeland, #6 (1999); Clarence Simpson, Rhems (1999);
Matthew Spirko (2012); Duward White, Dover (2003); Douglas Whitford, LSC (1999);

Graham Williams, #7 (2001). No Applications on File.
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B. UPCOMING APPOINTMENTS

April

Craven Aging Planning Board Lisa Smith (Initial Appointment 2011)

Firemen’s Relief Fund Board of Trustees
Milton Everette, Twp. 5 (Initial Appointment 2009)

Fire Tax Commissioners Craig Arthur, Twp. 6 (Initial Appointment 2007)
Leander Carter, Twp. 5 (Initial Appointment 2009)

Nursing Home Advisory Committee
Earley Toon (Initial Appointment 2010)

Planning Board Shelton Phillips (Initial Appointment 1997)

Agricultural Advisory Board Jimmy Arthur (Initial Appointment 2009)
Glen Ipock (Initial Appointment 2009)
David Parker (Initial Appointment 2009)
Carl Turner (Initial Appointment 2010)
Wyatt Whitford (Initial Appointment 2009)
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Presenter: Jim Hicks

Agenda Item No. 11

COUNTY ATTORNEY’S REPORT
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Agenda Date: March 18, 2013

Presenter: Jack Veit

Agenda Item No. 12

COUNTY MANAGER’S REPORT
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Presenter:

Agenda Item No. 13

COMMISSIONERS’ REPORTS
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