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AGENDA 

CRAVEN COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 

TUESDAY, JANUARY 3, 2012 
7:00 P.M. 

 
CALL TO ORDER 
 
ROLL CALL 
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
APPROVE MINUTES OF DECEMBER 19, 2011 REGULAR SESSION 
 
1. SPECIAL PRESENTATION 
 
2. RECOGNITION OF HAVELOCK HIGH SCHOOL RAMS 
 
3. CARTS MATTERS:  Phyllis Toler, CARTS Director 
 A. Public Hearing – FY 2013 Community Transportation Program 
 B. Public Hearing – FY 2013 Elderly and Disabled 5310 
 C. Request for ARRA Memorandum of Understanding 
 
4. PLANNING MATTERS 
 A. Public Hearing Relative to Application by Craven County for    
  Funding under the Housing and Community Development Act of   
  1974, as Amended:  Reed Whitesell, Holland Consulting Planners 
 B. FY 11 Hurricane Irene Hazard Mitigation Assistance Program:  Don  
  Baumgardner, Planning Director 

C. FY 10 CDBG Sewer Engineering Award:  Reed Whitesell 
 
5. PETITION OF CITIZEN:  Bill Joiner 
 
6. MILITARY GROWTH TASK FORCE REPORT:  Mark Sutherland,  
 Executive Director 
 
7. HOME AND COMMUNITY CARE BLOCK GRANT AMENDMENT: 
 Alfreda Stout, Assistant DSS Director 
 
8. TAX RELEASES AND REFUNDS:  Ronnie Antry, Tax Administrator 
 
9. NEW HOPE MISSIONARY BAPTIST CHURCH LEASE: 
 Gene Hodges, Assistant County Manager 
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10. APPOINTMENTS 
 A. Clean Sweep Committee 
 B. Industrial Facilities Pollution Control Financing Authority 
 C. Board of Equalization and Review 
 D. Craven Aging Planning Board 
 
11. BUDGET AMENDMENTS AND ORDINANCE UPDATE:  Rick Hemphill, 
 Finance Director 
 
12. COUNTY ATTORNEY’S REPORT:  Jim Hicks 
 
13. COUNTY MANAGER’S REPORT:  Jack Veit 
 
14. COMMISSIONERS’ REPORTS 
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      Presenter:       
      Agenda Item No. 1     
      Board Action Required:    No     
 
 
 
 
 
 

SPECIAL PRESENTATION 
 

(Chairman’s privilege) 
 
 
 
 
 
 
 
 

Board Action:  None 
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      Presenter:       
      Agenda Item No.   2     
      Board Action Required:    Yes     
 
 
 
 
 
 

RECOGNITION OF HAVELOCK HIGH SCHOOL RAMS 
 

A congratulatory resolution will be introduced for adoption and presentation to the state 
champion Havelock High School Rams foot team.  (See Attachment #2) 

 
 
 
 

Board Action:  Adopt resolution.  Coach and team members will attend to accept 
the resolution. 
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      Presenter: Phyllis Toler     
      Agenda Item No.    3     
      Board Action Required:    Yes     
 
 
 
 
 
 

CARTS MATTERS 
 

A. PUBLIC HEARING – FY 2013 COMMUNITY TRANSPORTATION  
 PROGRAM 
 
Materials contained in Attachment #3.A. provide background on the Community 
Transportation Program.  The Board will need to go into public hearing, as advertised, 
to receive comment from the public on the grant application. 
 
Board Action:  Receive public input and consider request for approval of the 
application 
 
B. PUBLIC HEARING – FY 2013 ELDERLY AND DISABLED 5310 
 
See Attachment #3.B., which provides introduction to the public hearing on the 
application for the FY 2013 Targeted Transit Assistance Program (Elderly and Disabled 
Transportation Assistance) 
 
Board Action:  Receive public input.  Consider request for approval to apply for 
the grant. 
 
C. REQUEST FOR ARRA MEMORANDUM OF UNDERSTANDING 
 
The Board will be requested to endorse the Memorandum of Understanding contained 
in Attachment #3.C. , as the next step to action taken by the Board in July 2010. 
 
 
 
Board Action:  Endorse Memorandum of Understanding 
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      Presenters: Reed Whitesell, Don Baumgardner 
      Agenda Item No.     4    
      Board Action Required:      Yes    
       
 
 
 
 
 
 
 

PLANNING MATTERS 
 

A. PUBLIC HEARING RELATIVE TO APPLICATION BY CRAVEN COUNTY  
 FOR FUNDING UNDER THE HOUSING AND COMMUNITY  
 DEVELOPMENT ACT OF 1974, AS AMENDED 
 
The purpose of the public hearing is to obtain the views and proposals of the citizens of 
Craven County with regard to the determination of priorities for the community 
development and housing needs of the county. 
 
Board Action: Receive comments from the public, no formal action to be taken 
 
B. FY 11 HURRICANE IRENE HAZARD MITIGATION ASSISTANCE  
 PROGRAM 
 
The County staff mailed out Requests for Proposals for the above mentioned programs 
to eleven firms.  The County staff also advertised the services in the Sun-Journal and 
on the NC Interactive Purchasing System.   Planning staff received three proposals by 
the deadline date of December 9, 2011.    The County staff  reviewed the proposals, 
performed an independent ranking, and recommend award of the professional services 
contract to Holland Consulting Planners, Inc. on the basis of competitive factors 
including cost-effectiveness, familiarity with the project, responsiveness, and experience 
of professional staff.  (See Attachment #4.B) Contract administrative not-to-exceed fees 
will be negotiated for each funded project related to Hurricane Irene by the County 
planning staff and County Manager based on allowable administrative and service 
delivery costs included in each submitted application.  The contract amount will be 
based on historical fees with a not to exceed fee of 18% of the total project budget.  
Typically Holland’s fees have been 11% to 13% of the total project budget.  
 
Board Action:  Request Board of Commissioners to award a Professional 
Services Contract to Holland Consulting Planners, Inc. for the planning and 
management of FY11 Hurricane Irene Hazard Mitigation Assistance Program 
(HMA) and Disaster Recovery Grant Programs. (CDBG) 
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C. FY 10 CDBG SEWER ENGINEERING AWARD 
 
Engineering services are required to complete design and resident inspection work for 
the sewer improvement component (Old Pollocksville Road) of the County’s FY10 
CDBG Contingency project.  The County’s CDBG management consultant (HCP) 
mailed Requests for Proposals to seven firms, and the County staff advertised the 
services in the Sun-Journal and on the NC Interactive Purchasing System.   HCP 
received nine proposals by the deadline date of December 19, 2011.  
 
The County staff and HCP reviewed the proposals, performed an independent ranking, 
and recommend award of the engineering services contract to Avolis Engineering P.A., 
of New Bern on the basis of competitive factors including cost-effectiveness, familiarity 
with the project, responsiveness, and experience of professional staff. (See Attachment 
#4.C)  The contract amount will be based on historical fees with a not to exceed fee of 
15% of the total project budget.  Typically engineering fees have been 11% to 13% of 
the total project budget.  The contract not-to-exceed fee will be negotiated by the 
County planning staff and the County Manager upon the Board approval.  
 
Board Action:  Request Board of Commissioners to award an Engineering 
Contract to Avolis Engineering P.A. for engineering services for the FY10 CDBG 
Sewer Contingency Project. 
 
 

 

 



Agenda Date:      January 3, 2012   

 8

      Presenter: Bill Joiner     
      Agenda Item No.     5     
      Board Action Required:      No     
 
 
 
 
 
 
 

PETITION OF CITIZEN:  BILL JOINER 
 

Mr. Joiner wishes to address the Board concerning Firemen’s Relief Fund Trustees of 
the West of New Bern Department. 

 
 

Board Action:  Receive information 
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      Presenter: Mark Sutherland    
      Agenda Item No.     6     
      Board Action Required:      No     
  
 
 
 
 
 

MILITARY GROWTH TASK FORCE REPORT 
 

The Military Growth Task Force continues to serve the nine-county region with analysis 
of growth impacts, recommended mitigation strategies and advocacy for the region in 
Raleigh and Washington.  
 
It is anticipated that the Task Force will wrap up its work within a year. As has been the 
case over the past three years, Executive Director, Mark Sutherland, will provide the 
Craven County Commissioners with an annual update brief. In the course of this 
update, he will cover the following topics:  
 
- Growth figures (actual and forecast)  
- PlanIt EAST (Regional Planning Partnership)  
- Food & Fuel Programs  
- The Defense Logistics Initiative  
- The ramp-down plan for the MGTF  
 
 A cash match will not be requested as fiscal needs continue to be met through in-kind 
support from the counties and the Eastern Region. 

 
 

Board Action:  Receive information 
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      Presenter: Alfreda Stout     
      Agenda Item No.     7     
      Board Action Required:      Yes     
 
 
 
 
 
 

HOME AND COMMUNITY CARE BLOCK GRANT AMENDMENT 
 

Craven County has received additional Home and Community Care Block Grant, 
HCCBG, funding for the remainder of the current Fiscal Year 11-12. 
 
The Craven County Aging Planning Board endorsed expanding the Congregate Meal 
program to the Havelock Senior Center. Havelock has been requesting a meal program 
for the last several years. This additional money provides an opportunity to assess the 
need in the Havelock area. 
 
Craven County currently provides Congregate Meal programs at the New Bern George 
Street Senior Center; Harlowe Senior Center and Vanceboro Senior Center. 
 
At this time the only other Home and Community Service Provider who needed 
additional funding was CARTS.  
 
The Aging Board approved additional HCCBG funds to CARTS to allow the provision of 
transportation to eligible Havelock individuals who need transportation to the new 
Havelock Congregate site. 
 
Also, the Craven County Department of Social Services was able to assess all 
individuals on the Home Delivered Meal waiting list and have added all eligible 
individuals.  
 
Craven County Department of Social Services serves as the Lead Agency for the Home 
and Community Care Block Grant, HCCBG, and will monitor spending closely over the 
next two months.  Revisions with HCCBG funding are not unusual and are necessary to 
ensure we maximize all funds available to Craven County Seniors. 
 
Board Action:  The Aging Board requests the Craven County Commissioners 
permission to expand the congregate meal program to Havelock for the 
remainder of this Fiscal Year. 
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      Presenter: Ronnie Antry     
      Agenda Item No.     8     
      Board Action Required:      Yes     
 
 
 
 
 
 

TAX RELEASES AND REFUNDS 
 

Craven County Tax Administrator, Ronnie Antry, will present the tax releases and 
refunds contained in Attachment #8 for the Board’s approval. 
 
 
 
 
 
Board Action:  A roll call vote is needed to approve tax releases and refunds 
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      Presenter: Gene Hodges     
      Agenda Item No.                 9     
      Board Action Required:        Yes     
 
 
 
 
 
 

NEW HOPE MISSIONARY BAPTIST CHURCH LEASE 
 

Assistant County Manager, Gene Hodges, will present the new annual lease for New 
Hope Missionary Baptist Church contained in Attachment #9. 
 
 

 
Board Action:  Board approval of lease for execution 
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      Presenter:       
      Agenda Item No.       10     
      Board Action Required:       Yes     
 
 
 
 
 
 

APPOINTMENTS 
 

A. Clean Sweep Committee 
B. Industrial Facilities Pollution Control Financing Authority 
C. Board of Equalization and Review 
D. Craven Aging Planning Board 
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DEFERRED APPOINTMENT(S): 
 
A.  Craven County Clean Sweep Committee 
AUTHORIZATION: Bylaws 
MISSION/FUNCTION: To eliminate littering and promote recycling through education   
        and ordinance enforcement. 
    
NUMBER OF MEMBERS:   TYPE: 
25      Civic, neighborhood, municipal, industrial  
       business, schools     
    
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
   
LENGTH OF TERMS: 3 Years 
 
TERM(S) EXPIRING: Felix Croom (Appointed 2008; not participating) 
    Dave Gardner (Appointed 1991; active member) 
    Janie Johnson (Appointed 2008; moved away) 
    Ivett Jones (Appointed 2003; not participating) 
    Jan Parker (Appointed 1997) 
    Tim Tabak (Appointed 2008; resigned) 
    Thomas Wooten (Appointed 2001; not participating) 
 
(Appointments have already been made to two of these seats. There are five vacancies 
remaining.) 
 
MEETING SCHEDULE:3rd Wednesday of the months of March, June, September and 
December            
      
COMPENSATION: No X Yes   Specify:       
 
Attachments:  



Agenda Date:      January 3, 2012   

 15

 
 
B.  Industrial Facilities Pollution Control Financing Authority    
AUTHORIZATION: Bylaws 
MISSION/FUNCTION:      
         
         
NUMBER OF MEMBERS:   TYPE: 
7      Qualified electors 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
LENGTH OF TERMS: 6 Years 
 
TERM(S) EXPIRING:  Dell Ipock (Appointed 1999) 
    Gray Lancaster (Appointed 1999) 
 
(One of these seats has already been filled, leaving one vacancy) 
 
MEETING SCHEDULE: Annual Meeting on 2nd Tuesday in October; otherwise, as needed 
        
 
COMPENSATION: No X : Yes   Specify:       
 
ATTACHMENT(S):  
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C.  Board of Equalization and Review   
AUTHORIZATION: NCGS 105-322        
MISSION/FUNCTION: To examine and review the tax lists of the county for the current  

    year; to hear any taxpayer, on request, with respect to the listing  
    and/or appraisal of his property.      

    
NUMBER OF MEMBERS:   TYPE: 
7      Citizens 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
   
LENGTH OF TERMS: Unlimited 
 
MEETING SCHEDULE:1st Monday in May; 2nd Monday in June        
 
COMPENSATION: No  Yes X  Specify:$100/day (chairman); $85/day (members)  
 
Current Board of Equalization and Review: 
James Findley (2003) 
Grover Lancaster  (1994) 
Al Otto (1996) 
Bill Pope (1996) 
Jimmy Smith (2009) 
Jerry Stapleford (1999) 
Drew Willis(1996) 
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NEW APPOINTMENTS 
 
D. Craven Aging Planning Board 
AUTHORIZATION: Bylaws 
MISSION/FUNCTION: To provide a comprehensive assessment of the needs and opportunities 
associated with older adults; an achievable vision of successful aging. Craven County based 
programs for the support of and investment in older adults and their families, including a system 
of care for high-risk older adults; and policy strategies for maximizing the functional 
independence and quality of life of older adults and their families consonant with their wishes 
and desires. 
 
 Serves as the sole policy formulation board concerning aging programs on behalf of the Craven 
County Board of Commissioners.     
 
NUMBER OF MEMBERS:   TYPE: 
 18         Agency - 10     
            Local Government - 3     
            Client/Caregiver - 2     
            Senior Rpresentative - 3     
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, etc.): 
 
Representative of senior population (60+ years of age), client representative (caretaker of an 
older adult, employed by or volunteering for senior service provider) or representative of one of 
the following agencies or government entities: Craven County DSS, Craven County Health, 
Carolina East Medical Center, CARTS, Employment Security Commission, Neuse Center, 
Coastal Community Action, Legal Aid of North Carolina, Senior Tarheel Legislature, Craven 
County Commissioners, Craven County Manager, Council of Governments.    
 
LENGTH OF TERMS: 2 Years 
 
TERM(S) EXPIRING: Dora Jones, Client Representative (initial appointment 2010) 
 
MEETING SCHEDULE: Fourth Thursday of every second month, beginning in January, at 1:30 
p.m. in the Craven County Administration Building         
 
COMPENSATION: No X Yes   Specify:       
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UPCOMING APPOINTMENTS: February – March 
 
  
February: 
Craven Aging Planning Board (All are ex officio agency representatives) 
Stephanie Allen (Legal Aid) 
Carolyn Bland (Senior Tarheel Legislature) 
Gwendolyn Bryan (County Manager) 
Tonya Cedars (Eastern Carolina COG) 
Clayton Gaskins (CarolinaEast) 
Jim Harriett (DSS) 
 
 
March: 
Craven Aging Planning Board 
Linda LeDrew, Public Representative (Initial appointment 2010) 
 
  
Board Action:  The Board will need to consider necessary appointments
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      Presenter: Rick Hemphill     
      Agenda Item No.     11     
      Board Action Required:      Yes     

 
 
 
 
 
 

BUDGET AMENDMENTS AND ORDINANCE UPDATE 
 

Craven County Finance Director, Rick Hemphill, will present the following budget 
amendments and ordinance update for the Board’s approval. 
 
Amendments: Health-Cancer Control – Additional $ 12,750 in state funding 
allocated to Craven County Health Dept.  This funding is for costs associated with  
breast cancer screening for women. 
 
   General/Pass through – Need to budget additional program funds 
approved during the November 14, 2011 Juvenile Crime Prevention Council meeting.  
The net increase in funding allocated to Juvenile Restitution, Resolve, Area Day 
Reporting, Teen Court and Administration totals $25,457. 
 
   E911-EOC/911 Renovation –Need to budget $393,094 E911 funds 
and $238,394 Capital Reserve funds to renovate and equip the old sheriff’s department 
building for use as a permanent emergency operations center. 
 
    
Ordinances:   EOC/911 Renovation Project 
 
 

 
Board Action:  A roll call vote is needed to approve budget amendments and 
ordinance update 
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      Presenter: Jim Hicks     
      Agenda item No. 12     
      
 
 
 
 
 

COUNTY ATTORNEY’S REPORT 
 

Property located at 1105 Elm Street, New Bern 
 
On July 11, 2011, this property was acquired jointly with the City of New Bern through a 
foreclosure for taxes and abatement liens.  Based upon the percentage of liens and 
taxes owed, the City owns an 82.10% interest, and the County owns a 17.90% interest.  
Total taxes and abatement liens owed at the time of foreclosure were $5,291.77.  The 
current tax value for the land is $4,200.00.  The lot is approximately 0.09 acres. 
 
The dwelling on the property is dilapidated, and the City will be demolishing it under its 
ordinances.  The estimated cost of demolition and disposal is $5,000.00.  The City has 
inquired as to whether the County desires to pay its prorated cost for demolition 
(approximately $895.00), or in the alternative whether the County would prefer to 
donate its interest to the City. 
 
Attachment #12 is the City’s request and other documentation. 
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      Presenter: Jack Veit     
      Agenda Item No. 13     
 
 
 
 
 
 

COUNTY MANAGER’S REPORT 
 

Attachment #13, for your consideration, contains amendments to the Personnel 
Resolution, “ARTICLE V.  THE SALARY PLAN – Section G. Pay Rates in 
Promotions, Demotions, Transfer, Reclassifications, Labor Market Adjustment 
and Redefinition of Class”. 
 
These amendments change the way salary is administered when a demotion is 
voluntarily requested, as well as when disciplinary demotions are necessary.  In 
Section G, (2) Demotions, we are eliminating the 2.4% decrease in pay for any 
demotion.  If approved, most demotions will now require a 4.8% reduction in salary for 
each grade demoted.  Each grade has a 4.8% pay differential.  The purpose of that pay 
difference is because the lower pay grade has less duties, responsibilities and 
accountability than the current position.  It stands to reason that an employee should 
lose the pay difference from grade to grade upon a demotion since they will have less 
duties and responsibilities. 
 
Additionally, BY ADDING TO Section G. (1) Promotions, “Employee shall not be 
promoted during the one year period following the date of a demotion to a lower class.” 
 
Also, Section F. Merit Increases (c): BY ADDING “No employee shall receive a merit 
increase for one year from the date of last demotion”. 
 
Board Action:  Consider approval of the Amendments and to incorporate same in 
place of the original in the Craven County Personnel Resolution 
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      Presenter:       
      Agenda Item No. 14     
 
 
 
 
 
 

COMMISSIONERS’ REPORTS 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  
 



 
RESOLUTION 

IN RECOGNITION OF 
THE 2011 HAVELOCK HIGH SCHOOL RAMS 

FOOTBALL TEAM 
 

 WHEREAS,  the Havelock High School Rams football team finished the 2011 
regular season undefeated; and 
 

 WHEREAS, the Rams advanced to the State 3-A Championship against West Rowan 
in UNC-Chapel Hill’s Kenan Stadium on  December 3, 2011; and 
 

 WHEREAS, the Rams displayed championship qualities throughout the entire season 
and proved their capabilities on the field game after game; and 
 

 WHEREAS, the team emerged victorious in a 38-6 win over West Rowan in their 
first state championship appearance since 1986; and 
 

WHEREAS, the team members’ faith in themselves, disciplined training and 
commitment to playing at their best resulted in this successful season , and the privilege of 
returning home to a community bursting with pride. 
 

 NOW, THEREFORE, BE IT RESOLVED that the Craven County Board of 
Commissioners congratulates the following members of the 2011 Havelock High School Rams 
football team for their hard work and this well-deserved victory, under the leadership of Coach 
Jim Bob Bryant: 
 

Matthew Adams, James Anderson, Malcolm Ashley, Dylan Baker, Connor Bottorf, 
Michael Bowman, B.J. Boyd, Matthew Boykin, Tyrone Bradley, Harry Caldwell, Nick 
Clifford, Pharoh Cooper, A.J. Coplon, Garrett Crowe, Jordan Cuthbertson, Julian 
Cuthbertson, Levi Day, London Duvall, Kenan Faulk, Anthony Fisher, Alto Frazier, 
Randy Gibson, Deshone Godette, Joey Godette, McKel Godette, Chris Green, Tim 
Hamrick, Maurice Harris, Mike Howard, D.J. Jones, Shawn Keagy, Andy Keel, Zach 
Lahaie, C.J. Lindsay, Quashon Manning, Martez Morris, Derek Nelson, Jalen Norris, 
Andrew Ramirez, Donnie Richards, Derrell Scott, Dajon Smith, Heath Sutton, 
Kendall Vickers, Brandon Weaver, Taylor Woods  
 

 BE IT FURTHER RESOLVED that the entire coaching staff and the families of 
team members be saluted for their respective roles in developing, encouraging and supporting 
this fine team.  
 

FURTHER, the Board of Commissioners challenges the members of this team to 
continue forging ahead, claiming new victories as they press on with their academic pursuits 
and ultimately embark upon diverse career paths, utilizing the refined skills, impeccable 
character and lofty values that they have learned on the football field. 
 

 Adopted this 3rd day of  January, 2012. 
 

       
Lee Kyle Allen, Chairman 
Craven County Board of Commissioners 
 

       
Gwendolyn M. Bryan, Clerk to the Board 



Attachment #3.A. 

<!Jruucn <!Juuntu 
Craven Area Rural Transit System 

PUBLIC TRANSPORTATION 
Director - Phyllis Toler 

To: 

From: 

Ref: 

P.O. Box 13605 . 2822 Neuse Blvd. 
New Bern, North Carolina 28561 

Phone: 252-636-4917 . Fax: 252-636-4919 
1-800-735-2962 TDD/TTY 

Email: cartsCtikraveJ)County.com 

January 3, 2012 

Craven County Board of Commissioners 
Jack Veit, Craven County Manager 
Gene Hodges-Assistant County Manger 
Rick Hemphill-Assistant County Manager 

Phyllis Toler, CARTS Director 

FY 2013 Community Transportation Program (CTP) Application 

Each year Craven County applies for the Community Transportation Program (CTP) grant. A Public 
Hearing and an adopted resolution by the Craven County Board of Commissioners are a required part 
of the process. 

Public Hearing was advertised in the New Bern Sun Journal on Wednesday, December 21,2011 in 
both English and Spanish as required by the grant. The application is available to the public and 
includes: Overview of requirements, System Description, and Local Share Certification for Funding, 
Administrative Budget Summary, Proposed Project Administrative Expenses, Capital Budget 
Summary, Proposed Project Capital Expenses, Operating Budget Summary, and Proposed Project 
Operating Budget. 

The application is for: 

Administrative $338,372 with a 15% ($50,756) match which is generated by CARTS. 
Includes items such as Administrative Salaries, Office Rent, Utilities, Office Supplies, Marketing, 
Vehicle Insurance, Safety Training, Contract Services, etc. NCDOT/PTD placed a cap of this funding 
to remain the same for the previous two years .. 

Capital $144,313 with a 10% ($14,432) match which is generated by CARTS. 
Includes replacement of three (3) CARTS lift equipped vehicles and lettering, one (I) replacement 
Laptop Computer, and six (6) replacement office computers. 

Operating$ 88,438 with a 50% ($43,219) match which is generated by CARTS. 
Includes expense for the RED AND YELLOW LOOP routes only All other operation cost such as 
Driver Salary, vehicle maintenance, fuel, tires, etc. are paid I 00% by services sold. 

Total FY 2013 CTP application request $571,123 with required local match of$108,407. 
From the Desk of: 

Phyllis Toler 
CARTS Director 



CARTS P u b I i c T r a n s p o r t a t i o n 

The staff and management and the many citizens of Craven, Jones and Pamlieo Counties that use the 
services provided with this grant, express their appreciation for your suppmi of the transpmtation 
provided by Craven County through CARTS. 



1. GENERAL INFORMATION 

FY2013 COMMUNITY TRANSPORTATION PROGRAM GRANT APPLICATION 
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 

FEDERAL SECTION 5311 & STATE FUNDING 
TRANSIT SYSTEM DESCRIPTION 

APPLICANT"S LEGAL NAME: eiC::.r,_av,_,e:.:nc::Ce;o::;u:_:nt,;Y _________________ _J 

APPLICANT'S CONGRESSIONAL DISTRICT: 11 If incorrect, enter correct primary district.i I 
If Applicant's city is included in more than one district, enter primary district only 

MAILING ADDRESS: ~::IP...:O~B~ox~1~3~6~05;,.,====::-------------' 
PO Box or Street Address 

!New Bern. NC 28561 
City, Slate Zip 

PHYSICAL ADDRESS: ~~2;:<8o;22=..c:N;:;euo;;s:o;e;.;B::.Iv,_,d'-.,,.....----------------' 
Street Address 

!New Bern. NC 28560 
City, Stale 

TAXPAYER IDENTIFICATION NUMBER: ~::l5"6-~6;o:00~0~0:;29"0'-----------------....l 

DOING BUSINESS AS (DBA) NAME: !craven Area Rural Transit System (CARTS) 
Normally the transit system name, if different than applicant name 

APPLICANT DUNS NUMBER: 1091564294 
t:;U;:n,:iqu~e'"9"-D;O@::;U;-:n:cum:::b:c,:o,c:,,:::'":::o:;d:cby"o"'u"n""'&""'a"m::d;:,st"'m"'"ot:-. M"•"r"•"•"ob"'te"'in:::ocod-;:•:-eo:-o::;f:::ch::o:::,g::e-:e:-t-' 

http ://fedgov .d n b. com/webform 

DUNSNUMBEROFPARENTAGENCY:~n~/ac__~~~~~~~~::::::~---------' 
Required only If different than Applicant 

CONTACTPERSON:L_ __________________ ___, 

PHONENUMBER:~I2~52~-~63e;6~-4~9~1=7~~~=:-~=------------' 
Area Code & Phone Number 

FAXNUMBER:~I2~52~-6'-'3"'6-...:4~9129~~~=:-~~------------' Area Code & Phone Number 

EMAIL ADDRESS: lcarts@cravencounty.com 

SERVICE AREA'S CONGRESSIONAL DISTRICT: !3 If incorrect, entercorrectprimarydlstrlct.iL_,.=-,:~· 
If Service Area is included in more than one district, enter primary district on y 

SERVICE AREA: !craven, Jones, & Pamlico Counties 

FEDERAL FINANCIAL ASSISTANCE 
TRANSPARENCY ACT (FFATA): FFATA mandates the disclosure of the names and total compensation of the five most 

highly compensated officers of an entity if: 

o The Applicant received 80% or more of its annual gross revenues in the preceding 
fiscal year from the federal government (all federal sources, not just FTA); and 

o Those revenues were greater than $25M; and 

o The public does not have access to the information through Securities and Exchange 
Commission or Internal Revenue Service filings as specified in FFATA. 

Applicant should select "Yes" if they are subject to the reporting requirements of FF ATA 
and "No" if they are not subject to Executive Compensation Reporting. No 

EXECUTIVE COMPENSATION REPORTING: If "Yes" is selected above, enter the Names and Compensation amounts for the 
top five officers of the Applicant. 

1-----~~~~----------------- $-
Enter full name Total compensation 

$-
Enter full name Total compensation 2·------~~----------------------

$-
Enter full name Total compensation 3-----~~~-------------------

$-
Enter full name Total compensation 4-----~~~-------------------

$-
Enter full name Total compensation 5. ____ ~~~~-----------------



2. TYPE OF APPLICANT 

3. TYPE OF TRANSIT SYSTEM 

4. TYPE OF SERVICE- (check!!![ that apply) 

!El Demand Response 

~ Subscription 

~ Deviated Fixed Route 

5. SERVICE OPTIONS- (check all that apply) 

~ General Public 

181 Human Service 

Public County Government 

Regional 

0 Fixed Route 

D Other: (specify below) 

0 Brokerage (Contractual service not a referral) 

D Other: {describe below) 

6. PURCHASE SERVICE w list agencies that purchase service from the transit system. Note: List agency ONCE 

Agency 1 Agency 2 
Name: Craven County Dept of Social Services Name: Pamlico County Dept of Social Services 

l8l Check if agency purchased service last year ~ Check if agency purchased service last year 
List Programs Served: List Programs Served: 

1) Medicaid/Medical 1) Medicaid/Medical 
2) Work FrisUEmploymenUChild Day Care 2) Work First/Employment/Child Day Care 
3) Elderly/Handicapped/Low Income 3) Elderly!Handicapped/Low Income 
4) Minorities 4) Minorities 
5) ___________ _ 5) ____________ _ 

Agency 3 Agency 4 
Name: Jones County Dept of Social Services Name: Vocational Rehabilitation 

181 Check if agency purchased service last year [g] Check if agency purchased service last year 
List Programs Served: List Programs Served: 

1) Medicaid/Medical 1) Employment 
2) Work FisUEmploymenVChild Day Care 2) Train in 
3) Elderly!Handicapped.Low Income 3) Education 
4) Minorities 4) ___________ _ 
5) ___________ _ 5) ___________ _ 

Agency 5 Agency 6 
Name: Coastal Community Action Name: Monarch/CCE ARC 
~ Check if agency purchased service last year 181 Check if agency purchased service last year 

List Programs Served: List Programs Served: 
1) Employment 1) Handicapped 
2) Senior Companion 2) Job Training 
3) Foster Grandparents 3) Mental Health Training 
4) Elderly/Handicapped 4) ___________ _ 
5) ___________ _ 5) __________ _ 

Agency 7 Agency8 
Name: ECU-Infection Disease Clinic Name: NC Division of Services for the Blind 

[8] Check if agency purchased service last year 181 Check if agency purchased service last year 
List Programs Served: List Programs Served: 

1) Midical 1) Medical 
2) Mental Haeth 2) Trainin 
3) ___________ _ 3) Education 
4) ___________ _ 4) Meals 
5) ___________ _ 5) ____________ _ 

Agency 9 Agency 10 
Name: Religious Community Services 

[g) Check if agency purchased service last year 
List Programs Served: 

1) Low Income 
2) Nutrition 
3) Education/Training 
4) Job Search 
5) ___________ _ 

Name: Easter Seals/UPC NC & Virginia 
[8] Check if agency purchased service last year 

List Programs Served: 
1) Trainin 
2)Jobs 
3) __________ _ 

4) __________ _ 
5) ___________ __ 

0 Check box at left if you serve more than 10 agencies and complete Continuation worksheet. 



7. REVENUE VEHICLE INVENTORY BY CATEGORY 

__ _,. Important~ (If a vehicle has been replaced and the transit system has received the title from PTD, the vehicle should 
not be included in this inventory. Identify vehicles awaiting disposition in 88 below.) 

2 

9 

14 

Center Aisle Van 

Conversion Van 

Lift-Equipped Van 

Minivan (no ramp) 

Minivan (w/ramp) 

Crossover (4/A!I-wheel drive) 

Transit Bus 

8. FLEET SIZE 

A. ACTIVE FLEET 

32 Total Revenue Vehicles in Fleet 

6 Backup Revenue Vehicles 

18 Total Lift-Equipped Vehicles 

B. INACTIVE FLEET 

2 

3 

3 

20-Ft LTV (Cutaway) (no lift) 

20-Ft LTV (Cutaway) (w/lift) 

22-Ft LTV (Cutaway) (w/lift) 

25-Ft LTV (Cutaway) (w/lift) 

28-Ft LTV (Cutaway) (w/lift) 

Sedan 

Other: (describe below) 
22 ft LTV No Lift 

2 Enter number of vehicles awaiting disposition. This includes vehicles for which replacements have been received and titles have been 
received from PTD. It also includes fleet reductions for which titles have been received from PTD. 

9. DAYS AND HOURS OF SERVICE (Check all that apply and enter corresponding service hours): 

DAYS Beginning Time SERVICE HOURS 

D Seven (7) days per week 

[gj Monday- Friday 

D Saturday 

0 Sunday 

0 Holiday 

Qr 

10. SYSTEM MANAGEMENT & OPERATION 

5:00a.m 

A. Is the ManagemenUAdministration of the transit system currently subcontracted? 

If~. answer the following: 

Name of the Management provider: 

When will the new RFP process begin? 

Are employees of the subcontractor represented by a labor organization (union)? 
If so, provide the following: 

Name of Union: 
Example: Amalgamated Transit Union Local #1437 

B. Is the Operation of the transit system currently subcontracted? 
If~~ answer the following: 

Name of the service provider: 

When will the new RFP process begin? 

Are employees of the subcontractor represented by a labor organization (union}? 
If so, provide the following: 

Name of Union: 
Example: Amalgamated Trensrt Union Loca/#1437 

C. Does another public transit system contract with your system for any part of its service? 

If~. answer the following: 

Name of the public transit system: 

Type of service that you provide: 

Are employees of the other transit system Q! its subcontractor(s) represented by a labor union? 
If so, provide the following: 

Name of other system's subcontractor (if applicable): 

Name of Union: 
Example: Amalgamated Transit Umon Local #1437 

Ending Time 

6:30am 

No 

No 

No 



11. PUBLIC INVOLVEMENT- Please complete the chart below to document outreach efforts. 

Number 
Title VI 

Or"anizations I Events 
Number of 

Primarv Audience Co~~~~~d Date/Time Location Attendees 

1/25/11 General Public 
) Pamlico Countv Dent Mtn. :00 a.m. Pamlico Countv Dept of Social Services 19 0 

) Jones Countv Job Link CC Meetina 
/16/11 Women 

10:00 am ones Countv Job Link Conference Room 4 0 2 

/23/11 
3 ) Golden Age 10:00 a.m. West New Bern Recreation Center 79 

Elderly 
0 

/22/11 
4 ) Pamlico Countv Senior Services 12,00 o.m. Pamlico Countv Senior Center 25 

Elderly 
0 

/20/11 
5 ) Interfaith Refuaee Ministries 10:30 am. lnterfiath Refufaee Ministries 10 

EP 
0 

/5/11 1:00 
6 ) Paml!co Communitv Col!eae Job Fair .m Pamlico Countv Communitv Co!leae 200 

General Public 
0 

Craven County School Exceptional Children's p/14/11 
New Bern High School 

Peneral Public 
) Program Transition Fair :30 p.m. 20 0 7 

8 ) 

9 ) 

10 ) 

11 ) 

12 ) 

13 ) 

14 ) 

15 ) 

A. Is a governing board approved formalized public involvement plan in use? No 
If yes (complete questions below) 

Is that plan evaluated and updated at least annually? 

Does that plan have defined objectives? 

Are those objectives being met? 

If no- Describe below how the effectiveness of the public involvement efforts are evaluated and/or improved. 
CARTS trips are tracked daily, weekly, and monthly by reports from the Route Match Scheduling Program and Excel files. Reports are given to 
Craven County Manager which report to the CARTS Governing Board-Craven County Board of Commissioners. Reports are also given to the 
CARTS TAB Board art the quartely meetings. CARTS currently runs advertisement in Pamlico County Newspaper, the Jones County Poast and 
the Craven County Shopper. CARTS is a member of the Pamclioc and Craven County Chamber of Commerce. Craven Community College, 
Pamlico Community College, Jones County Government, Pamlico County Government, NCDOT/PTD, Complete Dental and Craven County 
Government all have web link on their page to the CARTS web page. CARTS regularly attends Heath Fairs, Jo Fairs, and presents information 
throught out the three counties it serves. CARTS gave a Departmetn overview presentation to the Craven County Board of Commissioners which 
aired on local Channel10 and on the Channel10 web site. CARTS also utilized TWITTER to reach it followers. Director of CARTS is a member of 
the Craven Aging Board, the Craven County Department of Social Services Work First board, and the Down East Rural Planning Origanization. 

B. Describe Public Outreach Methods: 

Select the ONE word that most accurately completes the sentence 

Always Usually Sometimes Seldom Never 

Information dissemination is Always written. 

Public meeting times are Usually between 8 AM and 5 PM. 

Information is Always available in an audible format. 

Information is Usually available in a language other than English. 

Reasonable access is Always available for those with a disability. 



12. ADMINISTRATIVE CHANGES~ Describe administrative changes to be incorporated during FY2013 in the space below. A new job 
description must be attached for (1) any new administrative positions or (2} any increase in the percentage of a position dedicated to transportation. 

If NONE check here: 18] Check here if job description(s) attached: D 

13. SERVICE CHANGES~ Describe any service changes and/or provide justification/need for expansion vehiclelsl in the space below. 
If NONE check here: lSI 

(Note: Include in vour description the rationale for the anticipated change in service. For example, the anticipated change is due to customer feedback, marketinQ or other efforts.) 

If expansion vehicle(s) requested, what is the source for funding to operate the vehicle(s)? 

How will the public be notified of the service chan!=)es described above? 

How much lead~time is given before service changes take effect? 



14. CAPITAL- In the chart below, list and provide narrative justification for any of the following FY2013 capital requests: 

*Advanced I Baseline Technology 
* Expansion Vehicle 
* Radio Equipment 
*Telephone Equipment 

If NONE check here: D 
.bJ§J..!!U?.ni.~.LQJ.PJiQJJ~y. See Capital Replacement Schedule for documentation requirements 

Capital Category Narrative Description 1 Justification 

) 

2 ) 

3 ) 

4 ) 

5 ) 

6 ) 

7 ) 

8 ) 

9 ) 

10 ) 

11 ) 

12 ) 

13 ) 

14 ) 

15 ) 

16 ) 

Supporting 
Documentation 



I,"'-

Legal Name: 
:Address: 

County: 

Contact Person: 

iTelephone: 

Fax: 

Email: 

Web Site: 

FederaiiD Number: 

Version 1.0 

CRAVEN COUNTY 
fib Box 136.05 

FY13 Community Transportation Admin. 

BUDGET SUMMARY 

November 2011 - June 2013 

NEW BERN, NC 28561-3605 

Project Number: 13-CT-029 

CRAVEN COUNTY 

Phyllis Toler 
1
congressional District: 1 

+1 (252) 636-4917 

+1 (252) 636-4919 

carts@cravencounty.com 

http://www.cravencountync.gov/departments/trn.cfm 

56-6000290 )DUNS Number: 091564294 

Page 1 of 7 



FY13 Community Transportation Admin. 

Project Number : 13-CT-029 

PROPOSED BUDGET 

SALARY AND WAGE DETAIL- OPERATING 

Applicant: CRAVEN COUNTY 

Position Title No. 
No.of 

B d t d A t Posl.tions NCDOT Maximum 
u ge e moun Participation 

1 $40,315 

100% 1 

• G121 

• G126 •.. 

4 4 $164,860 

Version 1.0 Page 2 of 7 



Applicant: CRAVEN COUNTY 

FY13 Community Transportation Admin. 

PROPOSED BUDGET 

EXPENSES 

G121 Full-time employees 

G122 Overtime 

G125 Part-time (receives benefits) 

G126 Temporary and part-time (receives no benefits) 

G 127 Longevity 

G180 

G181 

G182 

G183 

G184 

G185 

G186 

G189 

G190 

G196 

G197 

G198 

G199 

G200 

G211 

Subtotal Salaries: 

Fringe Benefits 

Social security contribution (7.65% of total salaries) 

Retirement contribution; total salaries X participating percentage 

! ... $166,87Sj X 6 98%j 

Hospitalization insurance; 
cost per month X no. of months X no. of employees. 

I . $43s.ooj x 121 x ! 3.sj 

Disability insurance; cost per month X no. of months X no. of employees. 

$2.90[ X 12j X I 3.9j 

Unemployment compensation; Number of Employees: 

Workers compensation; Number of Employees: 

Other: DENTAL $32x12x3.9+LIFE$1.9x12x3.9+401 K4%x$166878 

Subtotal Fringe: 

TOTAL SALARY & FRINGE: 

Professional Services 

Accounting 

Legal 

Drug & Alcohol Testing Contract 

Drug & Alcohol tests 

Provide # of employees in test pool: 34 

Medical review officer 

Other: CRIMINAL BACKGROUND CHECK 

Supplies and Materials 

Janitorial Supplies - (Housekeeping) 

Uniforms 

First Aid supplies (replacement) 

G251 Motor Fuels and Lubricants 

G252 Tires and Tubes 

G253 Associated Capital Maint 

Version 1.0 Page 3 of 7 

Project Number : 

$164,860 

$2,018 

$166,878 

$12,766 

$11,648 

$20,358 

$136 

$568 

$8,262 

$53,738 

$220,616 

$1,200. 

$140 

13-CT-029 

$164,860 

. i 
$2,0181 

$166,8781 
I 

I 
$12,766! 

$11,6481 

: 
i 

$20,3581 

' ' i 
$1361 

l 
I 
I 

$568' 

$8,2621 

$53,7381 

$220,6161 

$1,200: 

: 
$140: 

I 
' 



G254 Licenses, tags and fees 

G255 Vehicle cleaning supplies 

G256 Hand tools 

G257 Vehicle signs & Paint Supplies 

G258 Vehicle touch up paint (non-contract) 

G259 Other: 

G261 

G281 

G291 

Office Supplies and Materials 

Air Conditioner I Furnace Filters 

Computer Supplies 

G292 Fire Extinguisher- recharging system 

G300 Travel and Transportation (other than employee development) 

G311 Travel: Anticipated trips: 

CTP CONFERENCE, REGIONAL DIRECTOR MEETING, NCPTA CONFEf 

G312 Travel subsistence 

G313 Transportation of clients/others 

G314 Travel- Motor-pool or leased vehicles (Does NOT include vehicles used in 
the provision of contracted transportation services.) 

G320 Communications 

G321 Telephone Service 

G322 Internet Service Fee 

G323 Combined Service Fee 

G325 Postage 

G329 Other Communications: 

G330 Utilities 

G331 

G332 

G333 

G334 

G335 Sewer 

G336 Trash collection 

G337 

G339 

G340 

G341 

G349 

G350 

G353 

G354 

G355 

Single/combined utility bill 

Other: 

Printing and Binding 

Printing and reproduction 

Other: 

Repairs and Maintenance 

Vehicles (use 257/258 for vehicle signs & in-house paint supplies) 

Shop equipment 

Office and computer equipment 

G357 Communications equipment 

G358 Other Repairs and Maintenance - Office Related 

G359 Other-Describe: 

G370 Advertising/Promotion 

Version 1.0 Page 4 of 7 

$1,200 

$596 

$180 

$1,100 

$1,300 

$1,000 

$3,400 

$125 

$100 

$1,200 
: 

$5961 

$1BOi 

l 
$1,1001 

I 

$1,300/ 
! 
i 

$1,0001 

$3,4001 

$100 



G371 Marketing (paid ads, marketing firm, etc.) 

D 'b YELLOW PAGES, LOCAL NEWSPAPTERS IN CRAVEN, 
escn e: JONESS & PAMLICO COUNTIES 

$6,000 $6,000' 

Minimum Amount (2% of Admin Budget): $5,857 

G372 Promotional items 

Describe: PENCILS, NOTE PADS, KEY CHAINS, BAGS, T SHIRTS $1,500 $1,500 

Maximum Amount (25% of G371 Total Cost): $1,500 

G373 Other: 

G380 Computer Support Services {contracted) 

G381 Computer programming services $17,190: $17,190: 

G382 Computer support/technical assistance 

G390 Other Services 

G391 Legal advertising $1,000 $1 ,000! 

G392 Laundry and dry cleaning 

G393 Temporary help services 

G394 Cleaning services $1,500 $1,500J 

G395 Training- Employee Education Expense $900 $900l 

G396 Management services (contracted transit system mgmtladmin services) 

G398 Security services $300 $300i 

G399 Other: 

G410 Rental of Real Property (include copy of current lease agreement) 

G412 Rent of building X number of monthly payments 

X 

G413 Rent of offices X number of monthly payments 

$5421 X 12j $6,504 $6,5041 

G419 Other: 

G420 Lease of Computer Equipment 

G421 Lease of Computer Hardware 

G422 Lease of Computer Software 

G430 Lease of Equipment 

G431 Lease of Reproduction equipment 

G432 Lease of Postage Meter 

I G433 Lease of Communications equipment (includes radio, cable lines and ' antennae) i 

G439 Other: I 
G440 Service and Maintenance Contracts I 

G441 Communications equipment 

I G442 Office equipment 

G443 Reproduction equipment $200 $2001 

G444 Vehicles I 
G445 Computer equipment 

G446 Tires 

G448 Other Service and Maintenance Contracts - Office Related 

G449 Other: 

Version 1.0 Page 5 of 7 



G450 Insurance and Bonding 

G451 Property and general liability (does not include vehicle insurance) 

G452 Vehicles 

Number of Fleet Vehicle: 32 Maximum Amount: $80,000 

G453 Fidelity 

G454 Professional liabilities 

G455 Special liabilities 

G480 Indirect Costs 

G481 Central services: (budget direct cost base) X (percentage rate) 

$220,6161 X 13.20% Maximum Amount $29,121.31 

Prior approval of Indirect Cost Percentage Rate required. Questions 
should be directed to NCDOT Financial Management 

G490 Other Fixed Charges 

G491 

G499 

Dues and subscriptions: NCPTA 

Other: 

G600 

G611 

G612 

G621 

Private I Public Operator Contracts- Purchase Services 

Direct purchase of service from privately owned provider 

User side subsidy 

Volunteer reimbursement 

G641 Direct purchase of service from publicly owned provider 

Total Expenses: 

OPERATING REVENUES 

Contra Account 

G821 General Fund 

G822 Capital Reserve Fund 

G832 N.C. Sales Taxes 

G833 N.C. Gas Tax Refund 

G834 County Sales Taxes 

G836 Fed Gas Tax Refund 

G839 Other Taxes 

G841 Charter Expenses 

G842 Garage Services 

G843 Advertising Expenses 

G844 Insurance Settlement 

G847 Inc Elderly/Disable 

G849 Other Contra Accts 

G991 Contingency/Prog Res 

TOTAL CONTRA ACCOUNTS: 

F500 Fare Revenue 

F511 General Public Fares 

F521 Prepaid Fares/Bulk Discounts 

F522 Senior Citizen Fares 

F523 Student Fares 

F524 Child Fares 

Version 1.0 Page 6 of 7 

$38,000 $38,000 

$4,500' $4,500 

$29,121 $29,121 

$700 $700 

$338,372 $338,372 



F525 Paratransit Fares 

F533 Special Route Guarantees 

F529 Other Special Fares: 

TOTAL FARE REVENUES: 

TOTAL CONTRA ACCOUNTS AND FARE REVENUES: 

Version 1.0 

TOTAL EXPENSES LESS TOTAL CONTRA ACCOUNTS AND 
FARE REVENUES= TOTAL NET OPERATING EXPENSES (TNOE): 

Page 7 of 7 

$338,372 $338,372 



FY13 Community Transportation Capital 

Project Number: 13-CT-029 

CAPITAL BUDGET SUMMARY 

November 2011 - June 2013 

Legal Name: CRAVEN COUNTY 

Address: · PO Box 1 3665 
NEW BERN, NC 28561-3605 

County: 

:Contact Person: 

CRAVEN COUNTY 

Phyllis Toler 

jcongressional District: 1 

Telephone: 

Fax: 

Email: 

Web Site: 

+1 (252) 636-4917 

+1 (252) 636-4919 

carts@cravencounty.com 

http://www.cravencountync.gov/departments/trn.cfm 

FederaiiD Number: 56-6000290 I DUNS Number: 091564294 

CFDA#: 

Expansion Vehicles 

Other Capital Expenses 

Advanced Technology Expenses 

Baseline Technology Expenses 

Facility Improvement Expenses 

Total 

% 

Amount 

Page 1 of 22 

$14,113: 

$0i 



G542 

G545 

FY13 Community Transportation Capital 

PROPOSED PROJECT BUDGET 

CAPITAL EXPENSES 

CRAVEN COUNTY 

to 40-Ft. HD Low Floor Transit Bus 
(Replacement) - 12 yr. Bus Heavy duty 
'2010-EPA diesel bus built as an integral 
unit. 

Optional Engine - CNG 

Optional Engine - Natural Gas 

to 35-Ft. MD Low Floor Transit Bus 
(Replacement) -10 yr. Bus 
Medium duty 2010-EPA diesel bus built as 
an integral unit. 

Alternative fuel engine - Hybrid Electric 

Optional Engine - CNG 

Optional Engine - Natural Gas 

,20' Light Transit Vehicle (Replacement) 
'Body-on-chassis type vehicle (Cutaway van 
chassis); retaining the van-type cab; 
·offering increased headroom and wider 
body; max. capacity - 13 passengers (may 
be driven w/o COL) 

'Optional Engine- Hybrid Electric 

[Optional Engine - Diesel 

Brake Retarder 

FLOOR PLAN WEB SITE: 

Conversion (Replacement)
Modified standard van; RAISED ROOF; 
school bus door entry; 
lowered stepwell; NO LIFT ; maximum 
capacity-12 passengers. 

FLOOR PLAN WEB SITE: 

$50,000i 

$15,oooi 

$B,oooj 

Project Number: 13-CT-029 

$0 

$0 

$0 

$0; 

$0[ 

$0 

llttp://www .. nc.d.ot.orgUnclud.e.l?idown loadl.ext<lJn?L.btml?p<if.=llttp%3.Al/www.ncdot.org/tGlJJ.Si!lnc.t[ii!1lSHI.cto_wnloa>ii 
VFPians/QonversiollY.l!nFioorPians.pdf 
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$0 

$0[ 

$0[ 



G546 

G547 

G548 

·"• · e_·_.-· __ o_-_'d_.g'·.··~.·-i_'_e_·.·d.'_·_·_-.'c_.·_·_os_· __ -_' __ t.·_; ··-. __ · .. o.·. ·_"_'"• ·· ?:·f/: ~1-

20' Light Transit Vehicle w/wheelchair litti 
(Replacement) - Body-on-chassis type i 
vehicle (Cutaway van chassis); retaining the[ 
van-type cab; offenng Increased headroom 

1 
and wider body; fully automatic side lift. 2 ' 
wheelchair station floor plan. Min. 
ambulatory capacity -8 pax; Max. 
ambulatory capacity -10 pax. (may be 
driven wlo CDL) 

Optional Engine - Hybrid Electric 

Optional Engine- Diesel 

Brake Retarder 

FLOOR PLAN WEB SITE. 

I 
$58,0001 

I 

$50,000; 
! 

$15,0001 
I 

$8,000; 

$0 

$0 

$0 

$0 

$0 

http;//www .. ncdot.orgi_incluctesidownJPa<!!eAe.rnaJ.blml1p\!!=http%3Ai/www.n.cdotorg/tianslt/nctr<enslt/9ownJoe~l 
YEPie.n>;i20ftL.TYFio_Q[f'.l9m.n\!f 

Transit Vehicle w/wheelchair 

~~~~::~-~~::;,~~~- Body-on-chassis type 
;, (Cutaway van chassis); retaining 
van-type cab; offering increased headroom 
and wider body; fully automatic side lift. 2 · 

•and 4 Wheelchair Station floor plans 
:Min. ambulatory capacity- 8 pax; Max. 
:ambulatory capacity -18 pax. 

Optional Engine- CNG 

.Optional Engine- Hybrid Electric 

Optional Engine - Diesel 

Brake Retarder 

FLOOR PLAN WEB SITE: 

;Lift-Equipped Van (Replacement)-

$30,000, 

$50,000 

$15,000 
i,w 

$7,000! 
• 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0' 

$0, 

$0• 

! Modified standard van; RAISED ROOF; 
school bus door entry; lowered stepwell; 
fully automatic interior lifts. 2 to 3 
.Wheelchair Stations. Min. ambulatory 
capacity - 5 pax; Max. ambulatory 

$129,000 3 $129,000 

capacity-a pax. 

FLOOR PLAN WEB SITE . 

.bttr:liwww.J1cdQJ.or,gl_iru:lilll.es/do.wnloadlexte.rna.l .. html?pqf=.http'!o 3A/Iwww.nc®.LQr91t!:a.nsitln.etran?it/.<1ownloll.d/ 
YE.E'JllDJ;LLiftYanFioorPI.an..§..pqf 
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G549 

G573 

Center-Aisle Van (Replacement) -
Modified standard van; flat roof; 13 or 14-
passenger seating with center aisle access 
and side door entrance. Note: Does not 
have a raised roof. 

FLOOR PLAN WEB SITE: 

Option: Accessible Minivan compliant 
with ADA; Lowered floor, wheelchair ramp 
and 1 to 2 wheelchair stations. 

:Su;ppo•rtVehlcle (Replacement)- a 
vet1icle used to support the transit system; 
maintenance needs . 

. Optional Engine- Diesel (no additional 
'charge) 

'Optional Engine - Hybrid Electric 

28' Light Transit Vehicle w/wheelchalr 
·(Replacement) -
Body-on-chassis type vehicle (Cutaway van 
chassis); retaining the van-type cab; 
I offering increased headroom and wide 
.body; fully automatic lift. 2 and 6 
Wheelchair Station floor plans Min. 
:ambulatory capacity -8 pax; Max. 
'ambulatory capacity -22 pax. 

Optional Engine - CNG 

Optional Engine - Hybrid Electric 

Optional Engine - Diesel 

I Brake Retarder 

FLOOR PLAN WEB SITE: 

$28,7501 

$13,500! 
: 

$15,000' $0: $0 

$0 $0 

~~~~9.$j"V F ,qtg'Gi[V y:~; i i ,{;;''··········::.: \9ty;.;(t~D:X'Y\2~0:;i~iilli': ,i'i 

$0 

$0 

$0 

$0 

$0 

$0 

$01 

I 
$01 

$01 

$oj 
$01 

$0 

bttp:Uwww.ncd.o.LQ!'gi_incJHdesl\lownlo9d/!'>.xtern.eJ.IJtml?.pdf=http%3fl/Jwww .• o.cdQLmgltre.n.s.i!lnctre.nsilf<;!own.loedl 
VFPians/28ftLiiLFJoorf'laJ1~P.df 
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G576 

G577 

, ~Mg~t~ai<;;<l~t . , dt\rtl? 
22' Light Transit Vehicle w/wheelchair lift; 
(Replacement) - i 
·Body-on-chassis type vehicle (Cutaway van I 
chassis); retaining the van-type cab; · 
offering increased headroom and wider , 
body; fully automatic side lift. 2 wheelchair 
station floor plan. Min. ambulatory 
capacity -12 pax; Max. capacity -14 pax. 
plus 1 wheelchair passenger. 
!THIS LTV REQUIRES A CDL- LTV 
!CANNOT BE MODIFIED. 

ioptional Engine- CNG 

;Optional Engine- Hybrid Electric 

!optional Engine- Diesel 

Brake Retarder 

FLOOR PLAN WEB SITE. 

Optional Engine - Hybrid Electric 

'Optional Engine- Diesel 

$64,000: 
. 

$30,ooo: 

$50,000, 

$15,000 1 

$8,000' 

TOTAL REPLACEMENT VEHICLE QUANTITY & EXPENSES: 

$0 

$0 

$0 

$0 

$0 

$0 

$129,000 

'NOTE: If you prefer to use a local vendor for lettering, please budget cost under line code G591 located under 
"Other Capital". Logos are now eligible under that code also. 

I 

Page 5 of 22 

$0 

$0 

$0 

$0 

$0 

$0 



G562 

G563 

G565 

CRAVEN COUNTY 

unit. 

Optional Engine - CNG 

'Optional Engine- Hybrid Electric 

Optional Engine - Diesel 

unit. 

Alternative fuel engine; indicate type: 

FY13 Community Transportation Capital 

PROPOSED PROJECT BUDGET 

CAPITAL EXPENSES 

Light Transit Vehicle (Expansion)-

iB~~i;;~):·~~;~~;:~~t~ype vehicle (Cutaway van 
:c the van-type cab; 
offering inc1rea1•ed headroom and wider 
body; max. capacity - 13 passengers (may 
be driven w/o COL) 

Optional Engine - Hybrid Electric 

Optional Engine - Diesel 

Brake Retarder 

Conversion (Expansion)
Mo1difiE!d standard van; RAISED ROOF; 
school bus door entry; lowered stepwell; 
NO LIFT ; maximum capacity-12 
passengers. 

FLOOR PLAN WEB SITE: 

Project Number: 13-CT-029 

$0 

hUp:f/www.ncdot.orgi_incll'd.es/downlos.d/external .. htrnt?pdf=JJt!p%3.A!Iwww.nGdot.qrgltransitlnctransitldownloact/ 
\IEPLans/C9DYllr~ionVanFioorPiaJJJW:>J!f 
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$0: 



G566 

20' Light Transit Vehicle w/wheeichair lift 
(Expansion)-
Body-on-chassis type vehicle (Cutaway van 
chassis); retaining the van-type cab; 
offering increased headroom and wider 
body; fully automatic side lift. 2 wheelchair 
station floor plan. Min. ambulatory capacity 
-8 pax; Max. ambulatory capacity -10 pax. 
(may be driven w/o CDL) 

Optional Engine - Hybrid Electric 

Optional Engine - Diesel 

!Brake Retarder 

FLOOR PLAN WEB SITE" 

$50,000 

$15,000! 

$8,000! 

$0 

$0 

$0 

$0 

$0 

http://www.ncdot.org/ inctude.s.ldawnloadlex1emal.htrnJ?pdf=http%3AIIwww.ncdot.org/tffi!lliitlnctraositldownloadl 
YEP.I~osJ2QJJLJ'lEJQ_or.P.Illm.o.dJ 

G567 y:;.zlFhJs,:i :;:;;~~~~efifi!l&n>.;; '·-~;:,:r JC,{·~§~~~~~!l":~ll~nili;' Q:r~r· 

'G568 

25' Light Transit Vehicle w/Lift 
(Expansion)-
Body-on-chassis type vehicle(Cutaway van 
chassis);retaining the van-type cab; offering 
increased headroom and wider body; fully 
automatic side life. 2 & 4 Wheelchair 
Station floor plans Min. ambulatory 
•capacity- 8 pax; Max. ambulatory 
capacity - 18 pax. 

:optional Engine - CNG 

,Optional Engine- Hybrid Electric 

:optional Engine - Diesel 

Brake Retarder 

$68,500; $0 

$30,000: $0 

$50,000 i $0 

i1s,oooi 
.. .!. 

$0 

$8,000[ $0 

$0 

FLOOR PLAN WEB SITE: 

http.://www.ocdot.orgi_inctude.sldownload/externa.LJJtmi?.Rdf=bttp%_3A//www.ocdat.org/traosi.t/nctraosiVdownl.oad/ 
YEf'lans/25.ftL TVFJoorPians.pdf 

'i

':·-· :•·•··:<'ii~??hii:Ti(:s_'_:_._·o··_;:e·'_··_·_·s::'_c·'_'·r·_:,_-,ii_'t"i··a".'n''_' ..... ·::x:·· .. ·.:·· .. :::::c: •:······<:··.··~·--···::···.·:·••:c:?''\':i'2••:•c;·:·::·_·:··-·· -· 
... ·.·.-· .. ··· .... ·.· .··.·-··-·-".·.··. -:··< ·:';'_,:·::··· •':'·Y."•.i. .::[lugg§J\ld_.~ll§l:';'ilfi;Jil!Y;.-.;!-····· . -,·,.\ .··-·-:··/." :_ ·:--:-:r~-.-·:,":.; .':.: ;·:;(,\C>,JL·L·::•_:·:·::·:::.:.·:.(' -

Lift-Equipped Van (Expansion)
Modified standard van; RAISED ROOF; 
school bus door entry; stepwell; fully 
automatic interior lifts. 2 to 4 Wheelchair 
:stations. Min. ambulatory capacity- 5 
I pax; Max. ambulatory capacity-a pax. 

FLOOR PLAN WEB SITE: 

$43,0001 

i 

'(ij:_,g·-<, 

http:_l/www.ncdot . .org!_incl.ucJe~/cJownlo~dl.extern<Jl.IJtml7pdf=bttp_%;JA.I!www.n.cd.oLorgltr1!nsitlnctra.o$itldownloadl 
YEP!<~O.$il.if!Y~nE!9.mPJ<J.n>.R.dJ 
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$0 

i 
$0! 

$0! 

$01 
! 

$01 
···I 

$0! 

I 
J 

.. '"I 

$Oi 
I 



G569 

G572 

G574 

'G578 

·~~.~i;,;:;li~l·~····~v,~a;n (Expansion) -
Modified standard van; flat roof; 13 or 14-
passenger seating with center aisle access 
.and side door entrance. 
Note: Does not have a raised roof. 

FLOOR PLAN WEB SITE: 

Minivan I Crossover (Expansion) - Small 
vehicle; standard production vehicle; 
maximum capacity • 6 passengers. 
Crossover vehicle (6 pax) available ONLY 
for ALL-WHEEL DRIVE 

Option: (a) Accessible Minivan 
compliant with ADA; Lowered floor, 
wheelchair ramp and 1 to 2 wheelchair 
stations. 

·~~:hi~:;:. Vehicle (Expansion)-
\ used to support transit system; 
maintenance needs. 

Optional Engine - Diesel (no additional 
charge) 

Optional Engine - Hybrid Electric 

28' Light Transit Vehicle wlwheelchalr 
(Expansion)-
Body-on-chassis type vehicle (Cutaway van 
·chassis); retaining the van-type cab; 
.offering increased headroom and wide 
•body; fully automatic lift; max. capacity - 22 
passengers, depending on floor plan. 

Optional Engine - CNG 

Optional Engine - Hybrid Electric 

Optional Engine - Diesel 

Brake Retarder 

FLOOR PLAN WEB SITE: 

$88,500! 

i 
$30,oool 

• 

$50,000[ 

$20,000[ 

$11 ,oool 

$0, 

$0 

$0 

$0 
$0 

$0 

b.t!!l . .'IL'!fflW.ncdot.orgl includesldownloadlexterna.l .. html?pdf=http%3A//YfflW ncdot.orgltransiVnctransiVdownload/ 
llEP1ans128fti..1YFJQorPians,mtl 
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G579 

G595 

22' Light Transit Vehicle w/Lift 
(Expansion)-
Body-on chassis type vehicle (Cutaway van 
chassis); retaining the van-type cab; 
offering increased headroom and wider 
body; fully automatic side life. 2 
Wheelchair Station floor plan. Min. 
ambulatory capacity - 12 pax; Max. 
ambulatory capacity -14 pax. 

'Optional Engine- Hybrid Electric 

Optional Engine- Diesel 

Brake Retarder 

Transit Vehicle (Expansion)
transit-type vehicle not otherwise 

'ide•ntified in UPTAS. Specify type and if lift 
equipped. (include estimated cost 
documentation) 

Optional Engine - Hybrid Electric 

Optional Engine - Diesel 

$30,000( 

. $50,ooo: 

$8,000 

TOTAL EXPANSION VEHICLE QUANTITY & EXPENSES: 

$0 

$0 

$0 

$0 

$0 

$0 

"NOTE: If you prefer to use a local vendor for lettering, please budget cost under line code G591 located under 
"Other Capital". Logos are now eligible under that code also. 

Page 9 of 22 

$0! 



Applicant: 

'G252 

CRAVEN COUNTY 

FY13 Community Transportation Capital 

PROPOSED PROJECT BUDGET 

CAPITAL EXPENSES 

and Tubes - cost of replacement tires and tubes for transit system 
ldAnti·fv type of tire, quantity and cost 

G359 . Other Repairs and Maintenance -Operations Related -

Project Number: 13-CT-029 

'Cost of repairs and maintenance to vehicles not able to be charged to any other code. 

G444 Service & Maintenance Contracts (Vehicles)- Cost of contracts 
covering specific periods of time for owned vehicles. 

Page 10 of 22 



G446 Service & Maintenance Contracts (Tires). Cost of contracts 
covering specific periods of time for purchased tires 

G449 Other Service and Maintenance Contracts- Operations Related -
Cost of contracts not able to be charged to any other code. (vehicle related) 

! G511 'ottlce Furniture· Cost of tables, desks, chairs, file cabinets, and 
related furniture for transportation offices or facilities. 
List one item per line, the no.of units per item, and the estimated cost. 
{prov•ideone cost estimate for each item rec,ue·ste•d.) 

:i\~~~~q'¢s•ft~~~l ·c\:,(;/ ·;;;,:; :fc,'J••·q\11 .j·:·:r;·;,; 

G512 ·office Equipment· Cost of fax machines, copiers, calculators, and other equipment for 
transportation offices and facilities. Does not Include computer hardware and software 
List one item per line, the no. of units per item, and the estimated cost. 
lor·ovide one cost estimate for each item req;ues<eu. 

G513 'Audio~VIsual Equlplllelli • Includes the costs of overhead projector, 
TV and VCR to be used for training purposes. 
List one item pe1· line, the no. of units per item, and the estimated cost. 

•(p1rovide one cost estimate for each item recjueste•d.) 

Page 11 of 22 



G551 !Vehicle Spewe Parts'" Cost of spare parts l'm revenue producing 
!vehicles_ Y!1,, ·;p:1r· p:1·l :'l:j:,t i1;1vc d 11 'i1 ~:(•:-:( n! \"i!\' if\:r llw'' b ·,('!/ 
·;J:\!1 :! u~:c~h!ll1i~· f I';!OP' !: ,·r· ,.!!';) ( i} ·y~· l1i'~ 1 !-:!l•?llri:>;n·c 1·; 
<";!ll\' ,_,,/,iL:,iil,' t· ·:1/'-li·: i!•. ·.·r· t ii~ iliHhC l!i:-tir.i•:·i"hC!I ;; Lii:iii!_ir:' 
'-'-'iti,.i, lli·2dJL'ill ,u; 'l;"i'dl·.il·y ·' ·,-1;:l1-\~ l);d\:, 

List one !tern per line, tho nurnber of units, and thu 
estirnnlecl cost per each. 
(provide one cost estirnoJe for each item re-quested.) 

G552 Equipment- Purchase of equipment for maintaining 
;vehiclles, including, but not limited to, motor hoist, tire balancer, etc. 

one item per line, the no. of units per item, and the estimated cost. 
(oroviide one cost estimate for each item requested.) 

G553 Station- Used to extend the range of the base installation. 
estimate of cost from vendor. 

. G554 Radio Base Sialion- Desk:type u11ii used to transmit to mobile units 
in the vehicles. Includes remotes and mobiles with power packs. 

estimate of cost from vendor. 
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G555 ,Moobile Radio Unit- 2-way radio installed in vehicle 
estimate of cost from vendor. 

Hand:held RaiHo Unit- portable 2-way 
Attach estimate of cost from vendor. 

(limit 2 per transit system) 

Watts: 

G556 Telephone equipment -Individual telephone instruments (does not include 
or replacement telephone systems- see G524 in Facility Improvements); 
include cellular (digital) phones. 

one item per line, the no. per item, and the estimated cost. 

G557 ·Fareboxes- Coin collection unit installed on vehicle. 
List item and indicate no. of units: 

estimated cost & 

' G559 Other Equipment -Specify item if not listed above . 
. List one item per line, the no. per item, and the estimated cost. 
:Provide one cost estimate for each item requested. 

{flm~!~ili~~~~,~~; 

G585 'Bus Stop Signs- Sign used to indicate location where passengers 
can board or exit a public transit vehicle. 

·Do not Bus Shelters/Benches here. Must reo1ue•st ~i~~·~~~~:;~ :~~;~;·~~~~'\tJ .. J:.LB!JG·J'f~~!~·:,{• .. 'i'j,}.•i0~,S~ 
G591 Vehicle Lettering & Logos - Cost of lettering and/or logos and the 

labor involved in having the transit system name, phone number, 
and/or logo applied to vehicles. Costs to be incurred by using a local vendor. 

Page 13 of 22 
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G611 Direct Purchase of Service (Private) 
Purchase of transportation services from a privately owned 
transportation provider. 

G612 User Side Subsidy 
Purchase of service contract in which the passenger (user) pays for a 
portion of the full fare. 

G621 Volunteer Reimbursement 
Reimbursement to volunteers for mileage on personal vehicle for 
public transportation. 

G641 Direct Purchase of Service (Public) 
Purchase of transportation services from a publicly owned 
transportation provider. 

TOTAL OTHER CAPITAL EXPENSES: 

Page 14 of 22 

$1,200, $1,200 



FY13 Community Transportation Capital 

PROPOSED PROJECT BUDGET 

CAPITAL EXPENSES 

G526 Mobile Data Devices (MDTs/MDCs) - Must comply with: 

NCOOLPol.i.cY.to Qualify for AdV<'lnc~cl J~cllnology 

G527 Automatic Vehicle Location (AVL) • Must comply with: 

NCD.OLP.olicY.lo.OW.<!Jifyfori:\dYi!n~ed.lechDofo.9Y 

G528 Data Communication Device - Must comply with: 

.NCDOI PolicyJoOu.alify for Advanced Technology 

Project Number: 13-CT-029 

Describe Data Communication Device Upgrades that may be necessary for MDT technology: 

Page 15 of 22 



G592 Other Advanced Technology Items- Advance Technology
Must comply with: 

NGDOIPolicyJoQvali(y for Mv<mced.T~.chnolo9Y 

G596 Vehicle Security /Surveillance Equipment- Must comply with: 

NC.DOT Policy.lo~Q\t<lliiY~foc69v~ncedTecbnology 
and Installation of on-board security systems and surveillance equipment. 

TOTAL ADVANCED TECHNOLOGY EXPENSES: 

Page 16 of 22 



CRAVEN COUNTY 

BASELINE TECHNOLOGY 

G514 Micro Portable Projector/Laptop· 

FY13 Community Transportation Capital 

PROPOSED PROJECT BUDGET 

CAPITAL EXPENSES 

Note: laptop is of operation of projector 
NCDOT will UP TO $4,000 

Page 17 of 22 

Project Number: 13-CT-029 

$1,855 $1,855 



G523 Software -
Eligible software listed under FY08 Technical Specifications • 
List software: 

li,~j;(iJ~l)'lt~~gar 

Operating System Software Upgrade: 
(Ensure that your current pc has enough RAM) 
Windows XP PROFESSIONAL omorati 

Mi.e;n.cnft Office Software: 
that your current pc has enough RAM) 

Office XP PROFESSIONAL 

TOTAL BASELINE TECHNOLOGY EXPENSES: 

Page 18 of 22 
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FY13 Community Transportation Capital 

PROPOSED PROJECT BUDGET 

FACILITY EXPENSES 

Applicant: CRAVEN COUNTY 

G534 

G535 

G536 

Fees, Appraisal, Survey - Fees 
associated with construction or land 
acquisition. Survey, Appraisal, Title fees, 
and closing costs 
Describe items needed and attach cost 
estimate. 

Needs Assessment/Environmental 
·Costs associated with securing co,·,.cmam 
to research and determine appropriateness 
of facility project, site selection, and 
environmental evaluation. 
Describe study request and attach cost 
estimate. 

.Land Acquisition ·Purchase of parcel of 
land for construction 
.Attach study or appraisal 

Sitework!Grading • Pre-construction work 
•including site prep 
Describe work to be completed and 
attach cost estimate. 

Page 19 of 22 
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G537 

Workl Hook-Ups • Costs associated 
water, sewer, electrical or telephone 
or wiring, pre or post construction. 

'n •• o~•;nnwork to be completed and 
cost estimate. 

G538 !Fencing/Lighting ·Exterior building and 
and gate to secure parking area 

i.;~;;i ;yi}!''~'!i;t«em,, line Atta~~cilih:~c~~o;~s;~t;~N~~~~i~~~ 

G539 Accessway/ Signage/Landscaplng • Post-construction site work 
Construction of ramps and and walkways that meet ADA. Permanent 
signs, such as a facility signs. Soil erosion containment. 
List one item per line Attach cost estimate for reference only. 

G558 system - New or Replacement telephone system 

G581 

cost estimate for reference only, 

.Construction/ Project Management 
'Services· A firm or individual that acts on 
'behalf of the owner to oversee entire 
construction project. 
Attach study and projected cost est:im;ate] 

Facility Acquisition • Purchase of existing 
structure 
Attach study and appraisal 
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G583 Bus Stop Shelter and Benches • Enclosure and seating provided to passengers at bus stop. 
'Requires plan approval by city or county regarding location. 
ADA requirements include minimum size and width of the shelter; 
min. turning radius in shelter; accessibility to shelter by sidewalk; 

.and concrete pad adjacent to shelter for loading and unloading bus. 
Provide plan approval with application. 

'''"''''''''''' ···•· 

G584 ·~c;,~;::_fK'~[<f.iiiiB~Iigr~~\i~n·J• ..•••••.••.• ; rex: 
Park and Ride Lots • Paved lots for park 
and ride. 
Describe work to be completed and 
attach cost estimate. 

G586 Building Security/Surveillance Equipment ·Cost and installation of 
security system and surveillance equipment for transit system's 
administrative or maintenance facility and parking area. 
List one item line. Attach cost estimate for reference only. 

G587 Paving/ Resurfacing- Asphalt surface paving or resurfacing of the 
facility par1<ing area. Also includes existing Park and Ride Lots. 

· G588 

Indicate size (sq. ft.) area to be paved/resurfaced: 

Attach cost estimate for reference only. 

Engineering and Design Services - Cost 
'of architectural and engineering services 
required for construction or renovation 
projects. 
Attach study and projected cost estim;•te! 
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G589 Other Facility Improvements - Safety and Security improvements or repairs. 
'Attach cost estimate for reference only, 

TOTAL FACILITY IMPROVEMENT EXPENSES: 

NOTE: YOU MUST OWN THE FACILITY TO BE ELIGIBLE TO APPLY FOR FUNDING FOR THESE PURPOSES. 

YOU MUST SUBMIT A COPY OF THE TITLE (DEED) OF OWNERSHIP WITH THIS APPLICA T!ON FOR FUNDING 
CONSIDERATION. 

Physical Address of Facility: 

Facility Improvement Questionnaire- Must be completed for consideration. 

Do you currently operate out of this location? 

If you DO NOT currently operate out of this location, what is the 
anticipated date that you will occupy this location? 

What is the total square footage of the facility? 

Is this facility shared for other uses or with other entities? 
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Legal Name: 

Address: 

County: 

Contact Person: 

Telephone: 

Fax: 

Email: 

Web Site: 

FederaiiD Number: 

CFDA# 

Version 1.0 

FY13 Community Transportation Operating ·-, 

CRAVEN COUNTY 

PO Box 13605 

BUDGET SUMMARY 

November2011 - June2013 

NEW BERN, NC 28561-3605 

Project Number : 13-CT -029 

CRAVEN COUNTY 

Phyllis Toler 

[congressional District: 1 

+1 (252) 636-4917 

+1 (252) 636-4919 

carts@cravencounty.com 

http://www.cravencountync.gov/departmentsltrn.cfm 

56-6000290 [DUNS Number: 091564294 
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Applicant: CRAVEN COUNTY 

Object 
Code 

G121 

Position Title 

DRIVER 
CARTS FLJLL TIME 
.DRIVER 

G121 CARTS DISPATER 

G121 

G121 

G121 

G121 

G121 

G121 

G121 

TOTAL G121 SALARIES 

G125 

'G125 

G125 

G125 

• G126 

TOTAL G126 SALARIES 

TOTAL SALARY & WAGE 

Version 1.0 

No. 

FY13 Community Transportation Operating 

Project Number : 13-CT-029 

PROPOSED BUDGET 

SALARY AND WAGE DETAIL- OPERATING 

Pet. (%) i No. No. of 
Total Annual Salary· TOper ( of · Budgeted Amount Positions· NCDOT Maximum 

ransp. !Years !Approved Participation 
Tasks 

$19,953 100% 

$27,055' 10% 

Page 2 of 8 
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1 

$52,771 4 



FY13 Community Transportation Operating 

Applicant: CRAVEN COUNTY 

G 121 Full-time employees 

G122 Overtime 

G125 Part-time (receives benefits) 

PROPOSED BUDGET 

EXPENSES 

G126 Temporary and part-time (receives no benefits) 

G127 Longevity 

Subtotal Salaries: 

G180 Fringe Benefits 

G181 Social security contribution (7.65% of total salaries) 

G182 Retirement contribution; total salaries X participating percentage 

$53,9711 X 6.98%j 

G183 Hospitalization insurance; 
cost per month X no. of months X no. of employees. 

: I $435.00] X i 121 X 

G184 Disability insurance; cost per month X no. of months X no. of employees. 

$3.ooi x 12! x 2.1! 
G185 Unemployment compensation; Number of Employees: 

G186 Workers compensation; Number of Employees: 4 

G189 Other: dENTAL$32X12X2.1+LIFE$1.9X12X2.1 +401k4%XSALARIES 

G190 

G191 

G192 

G195 

G196 

G197 

G198 

G199 

G200 

G211 

G212 

G233 

Subtotal Fringe: 

TOTAL SALARY & FRINGE: 

Professional Services 

Accounting 

Legal 

Management Consultant 

Drug & Alcohol Testing Contract 

Drug & Alcohol tests 

Provide# of employees in test pool: 

Medical review officer 

Other: 

Supplies and Materials 

Janitorial Supplies - (Housekeeping) 

Uniforms 

First Aid supplies (replacement) 

G251 Motor Fuels and Lubricants 

G252 Tires and Tubes 

G253 Associated Capital Main! 

Version 1.0 Page 3 of 8 

Project Number: 

$44,571· 

$8,200; 

$1 ,200! 

$53,971 

$4,129 

$3,767
1 

$10,962! 

$76, 

$3,200 

$3,466 

$25,600 

$79,571 

$18,000 

$2,000 

13-CT-029 

$8,200 

$1,200 

$53,971 

$4,129 

$3,767 

$10,962 

$76 

$3,200 

$3,466 

$25,600 

$79,571 

$18,000 

$2,000 



G254 

G255 

G256 

G257 

G258 

G259 

G261 

G281 

G291 

G292 

G300 

G311 

G312 

G313 

G314 

G320 

G321 

G322 

G323 

G325 

G329 

G330 

G331 

G332 

G333 

G334 

G335 

Licenses, tags and fees 

Vehicle cleaning supplies 

Hand tools 

Vehicle signs & Paint Supplies 

Vehicle touch up paint (non-contract) 

Other: 

Office Supplies and Materials 

Air Conditioner I Furnace Filters 

Computer Supplies 

Fire Extinguisher- recharging system 

Travel and Transportation (other than employee development) 

Travel: Anticipated trips: 

Travel subsistence 

Transportation of clients/others 

Travel- Motor-pool or leased vehicles (Does NOT include vehicles used in 
the provision of contracted transportation setvices.) 

Communications 

Telephone Setvice 

Internet Service Fee 

Combined Setvice Fee 

Postage 

Other Communications: 

Utilities 

Electricity 

Fuel oil 

Natural Gas 

Water 

Sewer 

Single/combined utility bill 

Other: 

G340 Printing and Binding 

G341 Printing and reproduction 

G349 Other: 

G350 

G353 

G354 

G355 

G357 

G358 

G359 

G370 

Version 1.0 

Repairs and Maintenance 

Vehicles (use 257/258 for vehicle signs & in-house paint supplies) 

Shop equipment 

Office and computer equipment 

Communications equipment 

Other Repairs and Maintenance - Office Related 

Other-Describe: 

Advertising/Promotion 

Page 4 of 8 

$2,867' 
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G371 Marketing (paid ads, marketing firm, etc.) 

Describe: 

Minimum Amount (2% of Admin Budget): $2,049 

G372 Promotional items 

Describe: 

G373 

G380 

G381 

G382 

G390 

G391 

G392 

G393 

G394 

G395 

G396 

G398 

G399 

G410 

G412 

G413 

G419 

G420 

G421 

G422 

G430 

G431 

G432 

Maximum Amount (25% of G371 Total Cost): $0 

Other: 

Computer Support Services (contracted) 

Computer programming services 

Computer support/technical assistance 

Other Services 

Legal advertising 

Laundry and dry cleaning 

Temporary help services 

Cleaning services 

Training - Employee Education Expense 

Management services (contracted transit system mgmUadmin services) 

Security services 

Other: 

Rental of Real Property (include copy of current lease agreement) 

Rent of building X number of monthly payments 

[x i 
Rent of offices X number of monthly payments 

[x 
Other: 

Lease of Computer Equipment 

Lease of Computer Hardware 

Lease of Computer Software 

Lease of Equipment 

Lease of Reproduction equipment 

Lease of Postage Meter 

Lease of Communications equipment (includes radio, cable lines and 
antennae) 

G440 Service and Maintenance Contracts 

G441 Communications equipment 

G442 Office equipment 

G443 Reproduction equipment 

G444 Vehicles 

G445 Computer equipment 

G446 Tires 

G448 Other Service and Maintenance Contracts - Office Related 

G449 Other: 

G450 Insurance and Bonding 

Version 1.0 Page 5 of 8 



G451 Property and general liability (does not include vehicle insurance) 

G452 Vehicles 

Number of Fleet Vehicle: Maximum Amount: $0 

G453 Fidelity 

G454 Professionalliabilities 

G455 Special liabilities 

G480 Indirect Costs 

G481 Central services: (budget direct cost base) X (percentage rate) 

I X Maximum Amount $0' 

Prior approval of Indirect Cost Percentage Rate required. Questions 
should be directed to NCDOT Financial Management 

G490 Other Fixed Charges 
G491 Dues and subscriptions: 

G499 Other: 

G600 Private I Public Operator Contracts - Purchase Services 

G611 Direct purchase of service from privately owned provider 

G612 User side subsidy 

G621 Volunteer reimbursement 

G641 Direct purchase of service from publicly owned provider 

Total Expenses: 

OPERATING REVENUES 

Contra Account 

G821 General Fund 

G822 Capital Reserve Fund 

G832 N.C. Sales Taxes 

G833 N.C. Gas Tax Refund 

G834 County Sales Taxes 

G836 Fed Gas Tax Refund 

G839 Other Taxes 

G841 Charter Expenses 

G842 Garage Services 

G843 Advertising Expenses 

G844 Insurance Settlement 

G847 Inc Elderly/Disable 

G849 Other Contra Accts 

G991 Contingency/Prog Res 

TOTAL CONTRA ACCOUNTS: 

FSOO Fare Revenue 

F511 General Public Fares 

F521 Prepaid Fares/Bulk Discounts 

F522 Senior Citizen Fares 

F523 Student Fares 

F524 Child Fares 

F525 Paratransit Fares 

~ffi~1.0 P~e6cl8 

$102,438 
j 

$102,438i 
I 



F533 Special Route Guarantees $16,000 $16,000 

F529 Other Special Fares: 

TOTAL FARE REVENUES: $16,000 $16,000, 

TOTAL CONTRA ACCOUNTS AND FARE REVENUES: $16,000 $16,000 

TOTAL EXPENSES LESS TOTAL CONTRA ACCOUNTS AND 
FARE REVENUES= TOTAL NET OPERATING EXPENSES (TNOE); $86,438 $86,438 

R400 Contract Service Revenue 

R411 Aging Program 

R412 Department of Social Services 

R413 Sheltered Workshop 

R414 Mental Health Program(s) 

R415 Health Department 

R416 Community Action Program 

R417 Head Start Program 

R418 Daycare 

R419 Medical 

R420 Parks and Recreation 

R421 Public/Private School 

R422 Teen Parent 

R423 Community Living Skills 

R424 Hospital 

R425 Community College 

R426 College/University 

R427 Aging Program Supplement 

R428 Child Development 

R431 

Vocational Rehabilitation 

Community Services Block Grant 

R434 Smart Start 

R435 Agricultural Extension 

R436 JTPA 

R437 Nursing Home 

R438 Rest Home 
r R439 Private Individual 

R440 Elderly and Disabled Transportation Assistant Program (EDTAP) $6,000 $6,000 

R430 Other: loop Fares $16,000 $16,000 

TOTAL CONTRACT SERVICE REVENUE: $22,000 $22,000 

Miscellaneous Revenue and Income 

R385 Advertising Profits $21,219 $21,219 

R497 Investment Income 

R811 Sale of materials and scrap 

R821 Sale proceeds from fixed assets 

R844 Cash Donations 
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R861 Rentallncome 

R891 Other revenue not elsewhere classified: 

A 

Version 1.0 

TOTAL MISCELLANEOUS REVENUE AND INCOME: 

Local Match 

Federal Vocational Rehabilitation 

Federal Older Americans Act- Title Ill Fund 

Other non-DOT grant (Specify): 

State Operating • RGP 

Non-federal grant (Specify): 

Local Cash (list each source): 

TOTAL LOCAL MATCH: 

.... TOTAL CONTRACT SERVICE REVENUE + TOTAL MISC. REVENUE 
AND INCOME+ TOTAL LOCAL MATCH 
MUST BE AT LEAST 50.00% OF TNOE ($43,219) 

Page 8 of 8 

$21,219 $21 ,219' 

$43,219 $43,219 



To: 

From: 

Subject: 

Attachment #3.B. 

Craven Area Rural Transit System 
Director: Phyllis Toler 

P.O. Box 13605 - 2822 Neuse Blvd. 
New Bern, North Carolina 28561 

Phone: 252-636-4917 - Fax: 252-636-4919 
Email: _g..§rts@cravencounty.com 

January 3, 2012 

Board of Craven County Commissioners 
Jack Veil, III, Craven County Manager 
Gene Hodges, Assistant County Manager 
Rick Hemphill, Assistant County Manager 

Phyllis Toler, CARTS Director 

FY 2013 Targeted Transit Assistance Program Section 5310 

,. "r ., .• 

Attached is a copy of the Craven County/CARTS completed FY 2013 Targeted Transit 
Assistance Program (TTAP) Section 531 0-Edlerly and Disabled Transportation Assistance 
application. 

This is a competitive application process for Federal funding requiring a 50% local match. 
CARTS is requesting $20,000.00 with this application (Federal 50% and Local Matching Funds 
50% ). Local Matching Funds will be from revenue generated from advertising on CARTS 
vehicles. This will be the first year that CARTS has applied for this type of funding and this is 
being done in part to current projections by NCDOT/PTD ofFY 2013 ROAP funds being 
decreased. 

July I, 2012 through June 30, 2013, FY 2013 TTAP Section 5310 funds would be utilized to 
fund trips provided by CARTS for specifically the elderly and disabled (including temporarily 
disabled) of Craven County for non life necessity trips such as personal en-ands that include: 
hairdresser, post office, bank, library, and other various personal trips. CARTS is projecting 
providing 3,333 trips with this funding. Cun-ently, such transportation trips are provided with 
the required I 0% matching trip cost being paid by the rider. The Craven County NC, 
Coordinated Public Transportation and Human Services Transportation Plan, adopted February 
27, 2009 identifies unmet transportation needs for this population group. If approved, this 
funding would make pro~o,>ress towards meeting those unmet needs. 

By way of this Public Hearing and Craven County Commissioner meeting, CARTS is requesting 
approval to apply for FY 2013 TT AP Section 5310 funding. The deadline for submission of the 
completed application and supporting documentation is January 27, 2012. 

Thank you tor your continued support of the operations of CARTS and assisting the citizens of 
Craven County with their transportation needs. 



Legal Applicant Name: County of Craven 
Program (check one) 
X 5310 Elderly & Disabled 
0 5316 Job Access Reverse Commute 
0 5317 New Freedom 

NORTH CAROLINA DEPARTMENT OF 

TRANSPORTATION 

Applicant Information 

Project Information and Description 

Targeted Transit Assistance Program 
(Federal Sections 5 31 0, 5 31 6, and 5 31 7) 

North Carolina Department of Transportation 
Public Transportation Division 

November 2011 



GENERAL GUIDANCE 

This call for projects will result in grants with a maximum period of performance of 24 months (no 
earlier than July 1, 2012- June 30, 2014). Funding for subsequent years is not guaranteed. It will 
be necessary to reapply and go through another competitive process for subsequent funding. 

Funded projects are selected through a competitive process that will be coordinated by the 
NCDOT- Public Transportation Division. Applicants should at least read the Application 
Announcement, Cover letter and Overview before beginning their application. These documents 
contain information about the federal and state regulations associated with the funding programs 
and guidance on how to prepare a grant application. 

REMINDER: If you need technical assistance with the programmatic information or 
requirements, please contact the Mobility Development Specialist assigned to your area. A list is 
provided in Appendix D of the Application Overview. 

All eligible applicants intending to request funds need to ensure their proposed projects are 
derived from one or more of the transportation needs or gaps in service identified in an approved 
locally developed, Coordinated Public Transit-Human Service Transportation Plan (LCP) for 
their service areas. Copies of the approved Coordinated Public Transit-Human Service 

Transportation Plans can be downloaded from http://www.ncdot.gov/nctransit Click on the 
heading, Locally Coordinated Plans on the right side of the webpage to open the list of plans by 
county. The LCP covers target populations indentified by the Federal Transit Administration in 
the respective federal circulars. All applicants shall adhere to Federal Transit regulations. 

T11ere are five (5) parts to the application consisting of the following: 
• Applicant Information, Project Information and Project Description 
• Locally Developed, Coordinated Public Transit-Human Service Transportation Plan 
• Project Budgets (Web-Enabled Grants System) 
• Federal and State Required Documents 
• Optional Documentation 

SUBMITTAL INSTRUCTIONS 

The applicant will submit their application and all required documentation to the NCDOT
Public Transportation Division using the Web-Enabled Grants System by not later than 5:00 
p.m. on January 27, 2012. After all the required documents are completed and scanned, they 
will be attached as files to the applicant's final budgets in the Web Enabled Grants System and 
submitted by the Authorized Official on or before the deadline. Early submittals are 
encouraged. Do not submit the application without all of the required documents attached. 
An incomplete application will not be reviewed. No applications will be accepted after the 
deadline. Do not send any documents to the NCDOT office. 
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PART 1- Applicant Information 

Legal Name of Applicant: County of Craven/Craven Area Rural Transit System 

Applicant's Congressional District: 3 
lf Applicant's city is included in more thm1 one dis/riel, 
enter primm:v district only 

Applicant's County: Craven 
~{Applicant has (:[!ices in more tltnn one county, list county where main (:[ficr? 
is locnted 

Address: P. 0. Box 13605, 2822 Neuse Blvd. 

City: New Bern I State: NC I Zip Code: 28561 

Federal Taxpayer ID Number: 56-6000290 

Doing Business As (DBA) Name: Craven Area Rural Transit System (CARTS) 
lf applical1/e (normally the transit system name, ~f different llwn applicant) 

Applicant's DUNS Number: 091564294 

Unique 9-Digilntuuber issued /1y Dun & Bradstreet. May be(J/Jfained free r:f charge at: http://fedgov .dnb.cotn/webform 

Parent Agency DUNS Number: 091564294 
Required only !fd!fferent than Applicant 

Applicant's Service Area's Congressional District: 3 
lf Service Area is included in more than one district, enter primary district only 

Project's Service Area: Craven 
List the county or counties that will be served by the proposed project. 

Project Manager and 
Title: 

Phyllis Toler, CARTS Director 

Telephone: Area Code: 252 Phone Number: ( 636 )- 4917 

Fax: Area Code: 252 Phone Number: ( 636 )- 4919 

E-mail Address: carts@cravencountync.com 

Website Address: http://www.cravencounty.com/departments/trn.cfm 

Current Vehicle Inventory: 10 Vans 
Enter Number in Fleet 

13 Vans/Lifts ;2 Sedans or Minivans 

1 LTVs 2 LTV s/Lifts Buses ~~ N/A 

3 



1 

2 

3 

4 

5 

Federal Financial Assistance Transparency Act (FFATA) FFATA mandates the disclosure of the 
names and total compensation of the five most highly compensated officers of an entity if: 

• The Applicant received 80% or more of its ammal gross revenues in the preceding fiscal year 
from the federal government (all federal sources, not just FTA); and 

• Those revenues were greater than $25M; and 
• The public does not have access to the information through Securities and Exchange 

Commission or Internal Revenue Service filings as specified in FFATA. 

Applicant should select "Yes" if they are subject to the reporting 
requirements of FFATA and "No" if they are not subject to 0 YES X No 
Executive Compensation Reporting. 

Executive Compensation Preporting: If "Yes" is selected above, enter the Names and Compensation 
amounts for the top five officers of the Applicant. 

Full Name Total Compensation 

$ 
----------------

$ 

$ 
-------------

$ 
----------------

$ 

....... , .... ~--------------------------~-----~--- ·-- ...... ---------------------·-·--··-- ····-----------------------·--· .. 

IMPORTANT: This section must be completed to have the application reviewed 
1. Are you a direct recipient or sub-recipient of any USDOT Federal Transit Administration 
Program OR a designated direct recipient of federal funding? X YES 0 No 
If yes indicate which one(s) Section(s) 5311 

2. If yes, have you or will you apply for funding to the funding sources listed below to support 
any of the activities or projects contained in this application? 
Please indicate which: 
X Section 5311 application------------------------X applied 0 will apply 0 funded 
0 5316 & 5317 application through MP0-----0 applied 0 will apply 0 funded 
0 5307 --------------------------------------------------0 applied 0 will apply 0 funded 

3. If yes describe what services, products, functions, activities etc. are in both applications? 

4. List any grants (active or completed) you have received from NCDOT or your local MPO for the 
following programs (include grant number i.e. 10-ED-000). 

5310 Elderly & Disabled Project n/a 
5316 JARC Project n/a 
5317 New Freedom Project n/a 
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PART 2- Project Information 

IMPORTANT: A project may not be funded by more than one of the TTAP programs. For 
example, the success of the project described in a Section 5310 application cannot be dependent 
upon the funding of either the 5316 or 5317 programs. However, a project may have more than 
one source of matching funds. An applicant will be allowed to submit only one project per 
program per service area. Duplicate projects within a service area will not be funded. 

A PROGRAM APPLICATIONS . 
0 Federal Section 5310 0 Federal Section 53161 0 Federal Section 5317 

I 
Riders or X Non-urban area 

I 0 Non-urban area Consumers 0 Small Urban area 
0 Non-urban area 

will live 0 Small Urban area 0 Small Urban area 
in: DUrban area 

Amount of Capital$ Capital$ Capital$ 
Request by 

Operating$ 20,000 Operating$ Operating$ 
Budget 

Type: Mobility Manager$ Mobility Manager$ Mobility Manager $ 

Request 
Match not Total $10,000 I Total$ Total$ 
included I 

B. SCOPE OF PROPOSED SERVICES 
lnstmctions: Complete this table for the targeted population group/groups you plan on serving in the project. Put N/ A if the population is not a 

I 

How many of the targeted population live in 
N/A 21,700 16,628 

the area you propose to serve? 

Of the number listed above, how many have 
the unmet transit need from which your N/A 250 166 
project is derived? 

200 100 
How many people with the unmet transit need 

N/A unduplicated unduplicated 
will you serve through this project? 

or 2333 trips or 1000 trips 
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PART 3- Project Description 

IMPORTANT- The FT A requires that projects receiving funds under Sections 5310 (Elderly and Persons 
with Disabilities, Section 5316 (Job Access and Reverse Commute) and Section 5317 (New Freedom) address 
the unmet transportation needs or gaps in service as described in the locally developed, Coordinated Public 
Transit-Human Service Transportation Plan. 

INSTRUCTIONS- Click on the ~rafl'e:~tAAgJ~ and type each answer. If needed, the text will automatically 
wrap to the next row. The answer may wrap to the next page if necessary. NCDOT will use the answers the 
applicant provides to determine whether the project is worthy of funding. The details are important and 
applicants should provide detailed answers to these questions. 

A. PROJECT INFORMATION/STATEMENT OF NEED 

1. Provide a 2-3 sentence description of the proposed project or service. 

Answer: The elderly and disabled in Craven County are limited in the transportation 
provided by CARTS through the Elderly and Disabled Transportation Assistance Program. 
Transportation is limited to those who are age 60 or older or permanently disabled. 
Transportation services provided are limited to life necessities (medical, nutrition). The 
purpose of this project is to expand the availability of transportation service to individuals 
with a temporary disability as well as to expand the type of trip purpose to include trips not 
deemed as life necessity and not currently eligible in Craven County for EDT AP funding due 
to limitations in place as a result of insufficient funding. The quality of life for these 
individuals will be improved through increased accessibility to transportation services 
during an economic time that would otherwise be prohibitive for these individuals to pay for 
such access. 

2. Describe the service area of the project and the targeted population to be served by the 
proposed project. In your answer, include pertinent demographic information about the 
area and the unmet need or gap in service. What mobility options does the targeted 
population have besides the project you propose? 

Answer: The service area for this project is Craven County. The targeted population is the 
elderly and disabled (including temporarily disabled not currently receiving EDTAP) needing 
transportation services for trips deemed non life necessity. This population, without this 
project, must choose between paying for non life necessity transportation (either through 
CARTS or a private provider) and not making non life necessity trips. Either choice reduces this 
population's quality of life by having Jess money (because money was spent on transportation) 
or missing non life necessity opportunities. Persons who use a mobility device, particularly a 
wheelchair, have even fewer transportation options for non life necessity trips without the 
benefit of this project. Craven County has a population in excess of 103,505 people (of which 
21,700 are age 60 or older) according to the U.S. Census 2010 and an area in excess of 711 square 
miles. Craven County has a higher percentage of age 65 and older than the state average. 
Transportation options for persons living in rural areas are even more limited and more 
expensive than for those living within or near municipalities. 
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3. Provide information about the locally developed, Coordinated Public Transit- Human 
Services Transportation Plan (LCP) from which your project is derived. 

Answer: 

Craven County, NC 

1 Name of Planffitle 
Coordinated Public Transportation And 
Human Services Transportation Plan 
Adopted February27,2009. 

2 

3 

Page Number(s) 
(This application is derived 
from the service gap(s) or 
unmet need(s) listed here.) 

23, 24, 28, 40-43. 

February 27, 2009 

4 Plan is NCDOT approved? Yes 

4. Describe how the proposed project will address the unmet transportation needs or gaps in 
services listed in the locally developed, Coordinated Public Transit-Human Services 
Transportation Plan. Explain whether the need or gap exists because the necessary 
transportation service is unavailable, or whether current transportation services are 
insufficient or inappropriate? 

Answer: Page 23 of Craven's LCP identifies a need for the availability of more public 
transportation service and a need to increase service to fill in the gaps in underserved areas. 
Page 24 identifies a need to increase/improve door-to-door service for the elderly and disabled. 
Page 28 D. identifies a need to continue the demand/response service for those needing it. Page 
40 identifies that in order for transit to be a competitive choice as a mode of travel, investments 
in public transportation service should be increased and currently public transportation 
providers are facing potential shortfall in operating funds. Page 41 identifies a need to institute 
more flexible service delivery, a need for increased funding from state and federal sources. 
Page 41 also indentifies a need to provide services to the greatest possible number of 
households within the service area with emphasis on providing service to those not possessing 
automobiles, blind, and other partially impaired people, the elderly, and others who are transit 
dependent. Page 42 identifies a need for access to a variety of home and community 
environments as to support self-efficiency for older adults and caregivers. Page 43 includes the 
goals and recommendations in the Aging Plan include transportation needs and priorities for 
older adults in Craven County. Page 43 also includes Craven County has requested those needs 
to be included in the plan in order to identify and increase awareness about older adult 
transportations needs, as well as leverage funding for transportation providers, agencies, and 
other entities to begin addressing these needs in the future. 
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5. Explain how the project increases or enhances the availability of transportation of the targeted 
population and provide details if the project will also help meet transportation needs outside 
of this population. 

Answer: This project will increase and enhance the availability of transportation of the 
targeted population only. This will be assured through the use of an application and 
documented verification specific to this project. Transportation will be increased and 
enhanced for this population by making transportation services available at no cost to the 
elderly and disabled for trip purposes not currently funded through EDTAP. This targeted 
population is already experiencing adverse affects due to the economic downturns in recent 
years. They are vulnerable and not able to shoulder the burden of transportation expenses 
for life quality trip purposes. Therefore, they are less likely to make trips for life quality 
purposes; potentially missing life quality opportunities afforded to persons not in this target 
group. 

6. If the applicant is proposing to change or expand an existing service, explain what is 
currently being done and how the applicant plans to expand or change the service to 
include more unduplicated passengers or provide more one way trips? (i.e. new days, 
expanded hours, larger service area, more frequency, change of eligibility criteria) 

Answer: This project would not change existing service. It would expand services by 
making current services available to the targeted population who might not otherwise be 
able to access the services due to insufficient funding. 

7. Estimate the annual number of unduplicated passengers who will be served or the number of 
one-way trips that will be provided from the proposed project. 

Answer (unduplicated passengers): 300 

Answer (additional trips): 3,333 

8. Describe how the project will be coordinated with human service agencies, nearby 
jurisdictions and/or public and private transportation providers. Identify any 
partnerships that will be involved in the implementation of the project. (i.e. vehicle 
sharing, scheduling & dispatching center, training, shared rides, shared costs) 

Answer: This project would utilize CARTS existing operational assets (such as vehicles, 
drivers scheduling & dispatching personnel and software), resulting in these assets being 
more efficient through increased ridership. CARTS utilizes shared rides and shared costs 
as much as possible; vehicles and personnel are not dedicated to a specific funding source. 
Instead, all funding sources and contract services are provided using the same resources. 
CARTS will partner with local agencies including but not limited to the Craven County 
Department of Social Services, Monarch, Port Human Services, and local senior centers to 
identify persons who are qualified for funding under this project. 
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9. Describe the project plan in detail and provide a timeline and milestones for the 
completion of the project. 

Answer: This project, if approved, will be implemented July 1, 2012. In order to begin the 
expanded eligibility immediately, July 1, 2012, CARTS will begin accepting applications 
and verification of eligibility beginning June 1, 2012. Transportation requests may be made 
up to 30 days in advance. Existing scheduling software will be utilized, with a funding 
source designated specifically for this project. No purchases will be required to implement 
this project. Applications and verifications will be filed in an area designated for this 
funding source. Advertisement for this expanded eligibility will begin June 1, 2012 as well. 
EDTAP passengers will be advised of the new funding source and given the opportunity 
to apply as they have contact with CARTS. Current EDT AP passengers will be allowed, 
beginning July 1, 2012, to ride CARTS using funding from this project for transportation 
services other than life necessity, excluding work or educational purposes. Work and 
educational purposes are excluded from this project (passengers would be required to 
utilize RGP funds) to encourage the availability of funds for a higher number of 
unduplicated passengers. If response to this project is higher than expected, and funds are 
accessed at a rate higher than 50% by mid-year, CARTS may limit the number of rides 
awarded to any passenger during a calendar month to assure continued access to the funds 
through the end of the fiscal year for all eligible passengers. If by mid-year the funds are at 
less than 40'1,, expenditure, CARTS will initiate a more aggressive advertising campaign for 
the project. Expansion of eligibility is dependent upon the receipt of funds for this project. 
The expanded eligibility is not guaranteed should the project not be awarded at any time. 

10. Describe the method that will be used to monitor and evaluate the success of this project. 
List the measurable indicators of success. 

Answer: This project will be measured by the number of unduplicated passenger counts, 
the number of new passengers served as a result of the temporary disability allowance, 
the number of trips provided through this project. A success indicator will be a trip count 
in excess of the number of trips taken during the current fiscal year for none life necessity 
trips. A success indicator will also be an increase in the usage of the funds as the year 
progresses. This increase would be expected in to compound as the number of 
unduplicated passengers counts rises and return patronage is realized. Expenditure of 
40% or more of the funds by mid-year would be a strong indicator of the success of the 
project. Expenditure of sao;;, or more of the funds would be a strong indicator of the 
success of the project as well as an indicator of an under projection of the need for non life 
necessity transportation assistance. CARTS will request this project for the 2012 fiscal 
year for the purposes of monitoring and evaluating the success of the project, as this is a 
new project to CARTS. 
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11. Describe how the project relates to any federal or other programs that the applicant 
operates and, if applicable, how the applicant plans to use these resources to leverage this 
project. 

Answer: 50% match will come from advertising income. 

12. How will the applicant sustain the proposed service and maintain any vehicles after the 
grant period? 

Answer: The proposed service is not sustainable without the continuation of the funds at 
the current reduced ROAP funding allocations unless changes to the project are made. 
Sustainability, without ongoing project funds or increased ROAP funding, would require 
passengers served by this project to begin paying for a portion of the trip, preferably at a 
reduced rate versus the general public rate. 

13. What is the applicant's organizational mission? Explain how this project fits in with the 
other services the applicant already provides. 

Answer: TI1e mission of CARTS is to provide transportation services, within its 
capabilities, to the general public with special emphasis on the provision of such services 
to the elderly and/or handicapped residents of Craven, Jones, and Pamlico Counties. 

The capabilities of CARTS to provide transportation services to the elderly and/or 
handicapped residents of Craven County is becoming more strained due to limitations on 
funding allocations such as the reduction in ROAP funds, and a freeze on the dollar of 
funds allowed to be allotted for reimbursement from NCDOT in the CARTS budget. 
CARTS is experiencing a need to provide more transportation while experiencing a 
reduction in grants available to assist with the cost of providing the increased 
transportation. This project targets the elderly and disabled which is directly in-line with 
the mission of CARTS to have a special emphasis on the provision of services to the elderly 
and/or handicapped. 

14. Describe the applicant's preparedness to manage the project and/or the applicant's technical 
capacity to provide the proposed transportation service. 

Answer: CARTS is prepared to manage the project with existing resources. This project 
will allow CARTS to utilize vacant seats on existing routes resulting in greater efficiency 
in CARTS operations. 

15. Describe the qualifications of the key personnel assigned to the project and the percentage of 
time each person will be involved in the project. Will the applicant need to hire additional 
personnel to support the project? 
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Answer: Additional personnel will not be needed to support this project. Existing 
personnel and equipment will be used at a higher efficiency capacity to support this 
project. Monitoring will be provided by the CARTS Director and/or Transportation 
Coordinator, as with other funding projects. The Dispatcher and Office Assistant I will be 
responsible for the application process, obtaining required verifications, maintaining the 
files, and the scheduling and dispatching related to this project as they do with other 
funding projects. 

16. Describe how the applicant will manage risk and provide for the safe delivery of services. 

Answer: CARTS already manages risks and provides for safe delivery of transportation 
services. CARTS follows all policies and guidelines set by the NCDOT/PTD including 
vehicle insurance requirements, safety training, drug/alcohol testing, and reporting. 
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Attachment #3.C. 

Qlrauen Qlountu 
Craven Area Rural Transit System 

PUBLIC TRANSPORTATION 
Director- Phyllis Toler 

To: 

From: 

P.O. Box 13605 - 2822 Neuse Blvd. 
New Bern, North Carolina 28561 

Phone: 252-636-4917 - Fax: 252-636-4919 
1-800-735-2962 TDD/TTY 

Email: ca!J.o'i(f-t2£.IJ!Vencounty.com 

January 3, 2012 

Craven County Board of Commissioners 
Jack Veit, Craven County Manager 
Gene Hodges, Assistant County Manager 
Rick Hemphill, Assistant County Manager 

Phyllis Toler, CARTS Director 

Ref: American Reinvestment and Recovery Act (ARRA) Camera System 

Attached is in the information package from NCDOT/PTD in reference to the ARRA Camera System. 
Participation in the ARRA Camera System requires CARTS participation in the AssetWorks 
Maintenance Software. Craven County Board of Commissioners gave approval for the Asset Works 
in July 2011. 

It has taken NCDOT/PTD nearly two (2) years to complete the paper work and bid process required to 
complete this project. 

In order for CARTS to participate in this project which is being funded with ARRA funds, the 
attached Memorandum of Understanding (MOU) Vehicle Camera and Software Project requires the 
approval of the Craven County Board of Commissioners. 

If you need additional information, please let me know. Thanks. 

Attachments 6 

() Printed on recycled paper 

From the desk of 

Phyllis Toler 
Director 



ARRA MDVR Camera System Prioritization Certification 
System Name: Craven Area Rural Transit System (CARTS) 

Person Completing Form: Kelly Walker, Trans. Coord. Phone: (252) 636-4917 
System Type: (check all that apply) 

Coordinated and Consolidated D D 
Coun D 

:--c::::---c:------:--: B. Compliance With Federal Regulations 
3. Certifications and Assu~;~~;;s are (7,) -------- ------

signed and submitted \,j/N Y{N 
J~~:~ and FY.}:_2_~rant __ agreements) 

4. Drug and Alcohol Compliance Review r::'\, 
Actions lmplented '-<!./' 

-----1-----

y:,i\1 
__ _(~y~~:.~~-~~-~meframe) -------·--·-

5. System Safety Program Plan Reviews (]) N'::N 
_______ (fYOB-fYll timeframe) ----·-·--------------- N ---------·---,------L-... -----

C State Required Quarterly and Annual Reports ___ ,._ 
-- ------·-·----~ 

n time submission of Quarterly 6. 0 
0 _ll_erati~g~~ti~~c_s __ ~gran!_ees) ____ 

Ci) 
7. 0 

0 
n time submission of Annual 

__ peratin~_S_tatisti_c_s (All grantees) 
8. 0 n time submission of Quarterly 

ncident Report (A_~_gra~!-~.~-~) -· ------~--
9. 0 

R 
n time submission of Annual ROAP 

e_p_9~!J~plicable en~ties) _ 
10. 0 

T 
n time submission of Quarterly 
raining_Rep~t:_t__IAII grantees) 

11. 0 
G 
g 

n time submission of Quarterly 
rant Progress Report (All 

.rantees) 

12. 0 
c 

n time submission of Quarterly 

harterR_epor~~~~~llt~esj 
. -- ·-------~-·-·-

13. 0 n time submission of 5310, 5316, and 
5 317Program Measures Report 

L A£pl~~a-~.!~.J~~-~-t-~~t:~.L._ ... -.. ~----· ... 
14. 0 n time submission of Quarterly Drug 

& .... fl_lc() __ hgL.Repo rts (All grantees) 

n time submission of DAM IS Annual 15. 0 
R _ep_<Jr_!UAII grantees) 

<])N 

@ 
-----· 

WN 

@N 

QN 

-
(9N 

v(;) 

(pN 

<D< 

Y'HIII 
-

yiJN 

)\''J'J 
--

YlN 
)----------------1------

y{'fll 
--

Yi'lll 

'(;Ill 
-

CARTS does not currently 
Receive 5310, 5316, 5317 y±:N 

YiN 

j>fll 

To be eligible for this project, you must meet the criteria in A and B. Second, all applicable forms for C must be submitted 
through the end of FY 11. 

Transit System: R ___. NCDOT PTD 

~_rne:6~( rt[tr!!.~:--./"'ra-1 lrlllri~J :}.._.,f,.,IYI,...:N:.:::a:::..mc::e:'----- -~------
Signature. · ""« (!A ~rs~· Signature: 
-~~;~: =Jj,Ji_1 oa't"e:::c:=:.:..... ___________ ------------



Qlruuen Qlountn 

December 13, 201 I 

Craven Area Rural Transit System 
Director: Phyllis Toler 

P.O. Box 13605 - 2822 Neuse Blvd. 
New Bern, North Carolina 28561 

Phone: 252-636-4917 - Fax: 252-636-4919 
Email: carts@craven_g_QJ!I!!Y.com 

Miriam Perry, Director 
NCDOT/PTD 
1550 Mail Service Center 
Raleigh, NC 27699-1550 

Re: ARRA Vehicle Camera Project 

Craven Area Regional Transit System (CARTS) is a regional system. However, 
additional wireless download sites will not be needed because Craven Area Rural 
Transit System (CARTS) has only one service location. 

Sincerely, 

/J/) ---/J:;E_-y~ 
Phyllis Toler 
CARTS Director 



V5P<IT 

'Mhrt 
updated 11/1/2011 

Memorandum of Understanding (MOU) 
Vehicle Camera and Software Project 

This MOU is designed to detail expectations of everyone participating so the project starts out 
>'l_itll_~_llart'lsJE)XEE!Ctati()nS___ ... __ . 

-~~;~:yu:~i:g ..... LNo~-h~~r~lina Department of Tr~~=~o-~~tion,JJ_ub~i~T~~-~~ortation Division .. 

1 Primary Iunder of the American Recovery and Reinvestment Act Vehicle 
Camera Project agrees: 

Roles and 
Responsibilities 

Contact 

• To provide funding for the implementation and training costs for the 
approved NC Transit systems with American Reinvestment and 
Recovery Act (ARRA) and state funds. 

• To have an implementation team to schedule and provide oversight for 
the mobile digital video recording camera (MDVR) project. 

• To schedule implementation by eligible system prioritization and I or 
region. 

• To expect as a requirement of funding that each agency will follow the 
implied and actual intent of this agreement and the requirements stated 
within. 

• To issue one or more purchase orders for all equipment, installation 
and training as specified in the bid for all eligible transit systems. 

• To process an amendment to Safety and Security Plans and processes. 
• To provide sample policies and procedures for management, oversight 

and maintenance of the camera system. 
• To ensure all installations are completed within 18 months once the bid 

is awarded. 
• A statewide contract will be maintained and available for additional and 

replacement cameras and DVR systems. 

Miriam Perry, Director 



updated 11/1/2011 

-~-~~~-·~-------- -~---·--·-

Participating 
_Ag(lncy 

Roles and 
Responsibilities 

Contact 

Craven Area Rural Transit System (CARTS) 

------------·---·--·-·----------
User of Vehicle Camera Equipment and Software agrees: 
• To identify a System Champion; this person will also serve as the key 

• 

I : 

system contact and on the Implementation Team. This person must: 
be technically competent and know the system's operating procedures. 
To provide a qualified computer for downloading and storing video . 
This computer storing video must be included in regular back up 
processes and procedures. (minimum specifications attached) 
To schedule vehicle availability for installation to meet the requirements 
of the bid and the implementation team. 
To participate in periodic system evaluations as well as share success 
stories. ' 

• To adopt and implement policies and practices provided by the 
Implementation Team. 

• To incorporate videos, as appropriate, in training and disciplinary actions. 
• To involve staff in training and implementation. 
• To maintain and protect this asset for 7 years; this asset should be 

transferred to replacement vehicles as these vehicles are funded. 
Cameras disposed of prior to the useful life will be prorated and funding 
returned to NCDOT. 

• 

• 

• 

To set up and maintain a record in AssetWorks FASuite by vehicle for 
each camera system. 
To fully implement the functions and use of the application . 
To be responsible for any replacement of cameras due to vandalism or 
other neglect from lack of good maintenance and oversight practices. 
To notify insurance companies that cameras are installed on the vehicles 
to have rates appropriately adjusted and cameras included in vehicle 
coverage. 

LeeK. Allen, Craven County Board of Commissioners Chairman, (CARTS) 

We the undersigned agree to participate and cooperate in the development and installation of 
vehicle camera project. 

Miriam Perry Date 

qk-c !~£ ~ l'·tf-~of/ 
Lee K. Aile , Craven County Board of Commtssioners Chatrman Date 

2 



' Couqwncnf: 
Processor 
Mc1nory 
Video Card 

()p('-rating Syste1n 

i Video Card 

' Memory 

Pcrip!lCn:t1:; 

Media Player 

updated 11/1/2011 

MINIMUM COMPUTER SPECIFICATION REQUIREMENTS 

Minimum; 
15-750 
•IGB 
GcForce GTS2SO l(lB/Radeon HD4850 
512MB 

GeForce GTX 460 768 MB/ Radeon HD 
5850 I GB 

Minimum: Recommended: 
·~- " "" ··-·-·-·· ~- . . . . . .... -·-···----. 

Intel® Core2 Duo (2GHz or higher) or 

A!'-10 y<.]uivalc.'~!-. """""'"'" __ _ 
Windows XP 32 bit or 64 bit, service 
pack 3 or lrighcr; Windows VISTA 32 
bit_ or 64 _bit;_\Vindo\\'s.J}2_bitor64bit 
32MB. 16.7 million colors, with 

suppO!if(lf DirectX@Z:OC: :- _ ------,- ___ ·.c·:::· _______ -----------.---:·::::: . ------------------ j 
2 GB RAM; 30 M.B n·ee HD space recommended; I TB storage 
installation; 300GB fh~e HD space for recommended 
st ~)r~.H:~.... __ ,. __ •.. _ 

'-·~-··· ·-- ···~""'' 

2 x USB pmis, DVD drive, 10/lOO Second lOll 00 Ethernet port recmmm:nded 
Ethernet 

Microsoft Media Player@ version 8.x or 
high\.'r 

3 



UI~Ot 
~ITRE 

·r~mm updated 12/15/201 o 

Memorandum of Understanding 
AssetWorks Vehicle Maintenance Software Project 

Memorandum of Understanding IMOU) 

This MOU Is designed to detail expectations of everyone participating so the project starts out 
with shared expectations. 

Lead Funding 
_6g!lncy_ 

Roles and 
Responsibilities 

North Carolina Department ofTransportation, Public Transportation Division 

Pfimary-iunder of the Web Based Asset andVetiiCieMalntenance ----- . 
Management Software Application: 
• Agrees to provide funding for 1 00% of the implementation and training 

costs for the approved NC Transit systems with American 
Reinvestment and Recovery Act (ARRA) funds. 

• NCDOT agrees to pay year 1 and 2 of the annual maintenance and 
hosting costs. Year 3 must be built into your fully allocated cost model. 
The projected costs are $2131monthluser for hosting and $24.82 I 
vehicle I year. 

• Agrees to have representation on the Implementation Team and to 
participate in meetings to resolve any Issues 

• Expects as a requirement of funding that each agency will follow the 
implied and actual intent of this agreement 

• Requires that failure to 'go live' In stated lime period, fully implement 
the system and continual use of the system will result in repayment of 
100% of the costs. The costs will range from $11,000 to $17,000 
depending on the timing of this requirement. 

• Will have access to all data and will run periodic reports and analysis. 
• Agrees· to make sure there is appropriate oversight through a 

designated representative. 

-·-· ---·----------
Contact 

Technic-ar 
Assistance 

Roles and 
Responsibilities 

Contact 

Miriam Perry, Director 
-·-------.. ---·-·-------------·----.J 

North carolina State University llnstfiute for Transportation-Research and 
Education I Public Transp_ort~tign_grgyR===-.:=~=..,.-------1 
Technical Assistance Provider of the AssetWorks Application: 
• Agrees to provide assistance in implementation, business practice and 

organizational issues 
• Agrees to provide assistance in .collecting "before and after" data and 

completing the analysis 
• Agrees to have representation on the Implementation Team 
• Agrees to participate in meetings I conversations to resolve any Issues 
• Agrees to update definitions and other documents as appropriate 

Debbie Collins, NC Transit Program Manager 
-··---- .. -----------' 

2 



VI DDT 
~ITRE 

·mn.m updated 12/15/2010 

P-iiri1Cipating-~-···... ~-~·~~ 

Craven Area Rural Transit System I\98!1C_i'_____ _ 
--- user ot i\sseiWorks Vehicle Mainten!mce-Applicition: 

Roles and 
Responsibilities 

• NCDOT agrees to pay year 1 and 2 of the annual maintenance and 
hosting costs. Year 3 must be built into your fully allocated cost model. 
The projected costs are $213/month/user for hosting and $24.82/ 
vehicle I year. 

• Agrees to identify a System Champion; this person will also serve as 
the key system contact and on the Implementation Team. This person 
must: be technically competent and know the system's maintenance 
business practices, have authority to make decisions, 

• Agrees to have a high speed internet connection, 
• Agrees to participate in periodic system evaluations as well as collect, 

review and respond, to "before and after'' evaluation criteria as defined 
by the Implementation Team, 

• Agrees to evaluate and if necessary modify current business practices 
• Agrees to use, in practice and reporting functions, the vocabulary and 

definitions provided by NCDOT and ITRE, 
1 

• Agrees to involve staff in training and implementation, 
• Agrees to "go live" within 30 days of final group training, 
• Agrees to fully implement the functions and to use the selected software 

and to respond to feedback given by the Implementation Team. Failure 
to do so will result in repayment of 100% of the total cost, ranging 
between $11,000 to $17,000 depending on the timing of this requirement, 

• Agrees to participate in user group activities, as appropriate, 
• Agrees to commit the necessary time for key staff during training and 

implementation and to deal with any costs that may arise, 
• Agrees to create a cooperative arrangement with service contract 

providers and hold them accountable in the use of the software 
application, if applicable, 

• Agrees to have an approved maintenance plan, 
• Agrees to develop a performance measurement system to improve 

maintenance quality and the useful vehicle life, 
• Agrees to maintain maintenance history on each vehicle for 5 years 

following disposal and to meet NCDOT oversight expectations, 
• Agrees to enter data {miles, fuel and work orders/repairs) daily by training 

.. _ ..... one perS()f1 __ ll_nd cross traini_r:~g others in the org§nization. 
Contact Steve Tyson, Craven County Board of Commissioners Chairman, (CARTS) 

we the underi,-igned agree-to- participate and cooperate iilthe development andTnSia-c-lla:.cti:!o_n_o7f _j 

AssetWorks Vehicle Maintenance Application project. 

Miriam Perry Dale 

Debbie Collins Date 

_ c;#;;;;t>V Z:/9-201/ 
Sfevo Tyson, /:?raven County Board of Commissioner Chairman Dale 

2 



Craven County FY11 Hurricane Irene Hazard Mitigation Assistance Program (HMA) and  

Disaster Recovery Grant Programs Planning and Management Services December 21, 2011 

 

Summary Rating Sheet for Professional Services Proposals  

 
 

Rating Factor 

 

 
Max 

Points 

 
Firms 

 
 

 
 

 
Government 

Services (IPT) 

THC Holland 

Consulting 

Planners, Inc. 

   

 
Technical Approach/ 

Project Schedule 

 
25 

 
25 25 25    

 
Experience of Proposed 

Personnel 

 
25 

 
25 25 25    

 
Prior Related Experience 

 
20 

 
20 20 20    

 
Responsiveness to Client 

Needs 

 
15 

 
14* 14* 15    

 
Fee Schedule 

 
15 

 
14** 13** 15**    

 
Total Points 

 
100 

 
98 95 100 

 
 
Notes: 
 
* Total points could not be awarded to Government Services and THC since Craven County has no previous experience with these firms. 
 
** Average Hourly Rate 1) Government Services (IPT) - $91.15 



                                       2) THC - $96.45 

                                       3) Holland Consulting Planners, Inc. - $84.95 

 

 

Rated By: 

 

____________________________________ Date: __________________ 

 

____________________________________ Date: __________________ 

 

____________________________________ Date: __________________ 



.... 

N 
0 

.... .... 
(X) 

N 

0 
CIJ 
Q 

Craven County CDBG Contingency Infrastructure Program -- Rating of Enginering Proposals for River Bend Sew er ProJect 

Rating Factor 

Municipal Experience 

COBG Experience 

Staff Qualifications 

Efficiency 

Resident Inspector 

Average Hourly Rate 

Project Understandina 

Total Points 

Points: 1 --Not responsive 2-· 

Average 3 -- Above Average 

4- Superior 

Avol is Bearine Point McDavid 

3 3 2 3 4 

2 1 (None Usted) 1 (None listed) 1 (None Usted) 4 

2 4 2 3 3 

4 (September 2012) 4 (September 1 (No Schedule) 2 (January 2013} 2(December 

2012) 2012) 

3 4 2 3 2 

2 ($94.15) 2($96.67) 3 ($87.00) 4 ($68.00) 2($100.10) 

2 4 2 3 2 

18 22 13 19 19 

Reviewe~b~seii,AICP 

-fl~ 
December 28, 2011 

J. Reed Wh1tesell 

Ril!ht Anl!le Thomas Wooten 

2 3 3 4 

2 1 (None Usted} 1 (None U~ted) 4 

2 3 3 3 

1 (No Schedule) 2 (Estimate 4 (September 3(November 

December 2012) 2012) 2012) 

2 2 1 (None Listed) 2 

2 (Est. $100/hr.) 4 ($72.69) 4 ($67.75) 3 ($89.30) 

2 2 3 2 

13 17 19 21 



TAX804P CRAVEN COUNTY PAGE 
CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/03/2012 

TAXPAYER NAME ACCT#/TICKET# 

BRYANT, ELBERT & BELINDA 0034224 2009-0007410 
FORECLOSURE-LIEN EXTINGUISHED 

BRYANT, ELBERT & BELINDA 0034224 2009-0007411 
FORECLOSURE-LIEN EXTINGUISHED 

BRYANT, ELBERT & BELINDA 0034224 2010-0006837 
FORECLOSURE-LIEN EXTINGUISHED 

BRYANT, ELBERT & BELINDA 0034224 2010-0006838 
FORECLOSURE-LIEN EXTINGUISHED 

BRYANT, ELBERT & BELINDA 0034224 2011-0007564 
FORECLOSURE-LIEN EXTINGUISHED 

BRYANT, ELBERT & BELINDA 0034224 2011-0007565 
FORECLOSURE-LIEN EXTINGUISHED 

CCHC PROPERTIES LLC 0053377 2011-0090360 
APPRAISAL ERROR CORRECTION 

CHURILLA, MICHAEL STEPHAN 
VALUE CORRECTION PER BOS 

CLARKE, JAMES D JR 
MAPPING ERROR CORRECTION 

CLARKE, JAMES D JR 
MAPPING ERROR CORRECTION 

EAST CAROLINA GLASS INC 
NOT IN BUSINESS 1/1/2011 

EASTERN NC CINEMAS LLC 
OUT OF BUSINESS 1/1/2011 

FEDERAL NATIONAL MORTGAGE ASSO 
DOBLE BILLLED FOR 2011 

0090252 2011-0091825 

0063150 2011-0011025 

0073182 2011-0011028 

0090689 2011-0091954 

0090690 2011-0091956 

0078505 2011-0090520 

FRANKLIN, HUGH & JENNIFER 0056783 2011-0019864 
DOUBLE BILLED - SEE ACCT 90556 

AMOUNT 

58.75 

678.85 

84.17 

614.38 

72.21 

550.09 

2,263.29 

137.82 

16.32 

462.04 

57.68 

260.04 

1,294.63 

61.72 

1 



TAX804P CRAVEN COUNTY PAGE 2 
CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/03/2012 

TAXPAYER NAME ACCT#/TICKET# AMOUNT 

FRAZIER, LAVONIA 0075821 2010-0018139 422.20 
FORECLOSURE-LIEN EXTINGUISHED 

FRAZIER, LAVONIA 0075821 2011-0020029 378.88 
FORECLOSURE-LIEN EXTINGUISHED 

GILLIAM, AMY HRS 0068906 2011-0022007 10.45 
FORECLOSURE-LIEN EXTINGUISHED 

GILLIAM, AMY HRS 0068906 2010-0019890 16.04 
FORECLOSURE-LIEN EXTINGUISHED 

GILLIAM, AMY HRS 0068906 2009-0021822 12.04 
FORECLOSURE-LIEN EXTINGUISHED 

HART, ALFRED G & DARRELL 3207760 2011-0025464 36.00 
DWELLING VACCANTSINCE 2009 

HEISSENHUBER, WERNER & LOWRY, 0063518 2011-0091527 48.93 
DOUBLE BILLED 

HINSON, HERBERT RICHARD 0079424 2011-0091986 123.06 
VALUE CORRECTION PER BOS 

HUGHES, JOHN BOYD & ESTHER M 3605900 2011-0028496 147.15 
APPRAISAL ERROR CORRECTION 

LINDTVEIT, HERBERT E & CAROL A 0069055 2011-0091838 671.38 
VALUE CORRECTION PER BOS 

LITTEKEN, JR ARNOLD 0086684 2011-0092016 4.08 
LATE FEE CHG'D IN ERROR 

NBCC PROPERTIES LLC 0062573 2011-0090867 1,424.07 
APPRAISAL ERROR CORRECTION 

NBFP PROPERTIES LLC 0085456 2011-0090868 5,348.79 
APPRAISAL ERROR CORRECTION 

NBFP PROPERTIES LLC 0085456 2011-0090869 2,653.35 
APPRAISAL ERROR CORRECTION 



TAX804P CRAVEN COUNTY PAGE 
CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/03/2012 

TAXPAYER NAME 

NEEDHAM, ROBERT E 
MILITARY EXEMPTION 

ACCT#/TICKET# 

0082601 2011-0091844 

OBRIEN, DANIEL & MAUREEN 0090747 2011-0092039 
BOAT NOT TAXABLE TO CRAVEN COUNTY 

PEGGY LOU CRAFTS LLC 0090374 2011-0091780 
LISTING ERROR CORRECTION 

PETERS, PAUL JAMES 0076413 2011-0092045 
MILITARY EXEMPTION 

PIEPENBRINK, MARY JO 0090768 2011-0092047 
VALUE CORRECTION PER BOS 

REED, RICHARD H & KARLA J 0027771 2011-0047665 
BOAT VALUE CORRECTION 

REESE, MARK A & CHRISTINE A 0077723 2011-0091850 
RV PLATED IN NC NOV 2011 

RICHARDSON, ARMENIA HRS 6066450 2011-0048245 
FORECLOSURE-LIEN EXTINGUISHED 

RICHARDSON, ARMENIA HRS 6066450 2010-0043387 
FORECLOSURE-LIEN EXTINGUISHED 

RICHARDSON, ARMENIA HRS 6066450 2010-0090182 
FORECLOSURE-LIEN EXTINGUISHED 

RICHARDSON, ARMENIA HRS 6066450 2009-0047412 
FORECLOSURE-LIEN EXTINGUISHED 

RICHARDSON, ARMENIA HRS 6066450 2008-0046975 
FORECLOSURE-LIEN EXTINGUISHED 

RICHARDSON, ARMENIA HRS 6066450 2007-0046251 
FORECLOSURE-LIEN EXTINGUISHED 

SCHEOPNER, THOMAS M & BRYANT, 0068587 2011-0092069 
VALUE CORRECTION PER BOS 

AMOUNT 

128.14 

474.57 

3.79 

62.62 

166.10 

71.56 

520.08 

188.86 

212.75 

687.08 

17.72 

19.04 

53.33 

34.13 

3 



TAX804P CRAVEN COUNTY PAGE 
CREDIT MEMOS SUBJECT TO BOARD APPROVAL ON 01/03/2012 

TAXPAYER NAME ACCT#/TICKET# 

SERRATO, IVETH RODRIGUEZ & NIE 0072341 2011-0091897 
DOUBLE LISTED-SEE ACCT 46978 

SERRATO, IVETH RODRIGUEZ & NIE 0072341 2011-0091856 
DOUBLE LISTED-SEE ACCT 46978 

SMART, MICHAEL ROY 0088080 2011-0092076 
NO TAX SITUS IN CRAVEN COUNTY 

TRIPP, LENNIE E & BEVERLY 0090667 2011-0092099 
NOT IN BUSINESS 1/1/2011 

VILLMAN, ROLF J 0033815 2011-0059137 
MAPPING ERROR CORRECTION 

WARD, JEFFREY RHODES 0075217 2011-0059848 
RELEASED TO CARTERET COUNTY 

WATKINS, THOMAS P & KUHNS, MAR 
VALUE CORRECTION PER BOS 

0090800 2011-0092107 

49 -CREDIT MEMO(S) 

AMOUNT 

833.89 

192.30 

903.31 

10.96 

203.82 

253.59 

139.70 

23,085.75 

4 



TAX805P CRAVEN COUNTY PAGE 1 
REFUNDS SUBJECT TO BOARD APPROVAL ON 01/03/2012 

TAXPAYER NAME ACCT#/TICKET# AMOUNT 

CLARKE, JAMES D JR 0063150 2011-0011025 443.94 
MAPPING ERROR CORRECTION 

CLARKE, JAMES D JR 0063150 2011-0011023 462.04 
MAPPING ERROR CORRECTION 

COPELAND, NICHOLAS ALLEN & KIM 0082868 2011-0012126 14.58 
MILITARY EXEMPTION 1/2 VAL 

SPADAFORA, JAMES V 0090788 2011-0092081 10.76 
CORRECTED BOAT VALUE PER BOS 

4 -REFUND(S) 931.32 



 

 
 
 

NORTH CAROLINA   
LEASE AGREEMENT 

CRAVEN COUNTY  
 
 THIS LEASE AGREEMENT, made and entered into this 3rd day of January, 2012, the 

Effective Date, by and between CRAVEN COUNTY, a body politic and corporate (hereinafter 

referred to as "Landlord"); and Trustees or other Governing Body, however designated, of the 

NEW HOPE MISSIONARY BAPTIST CHURCH, Number 5 Township, Craven County, 865 

Adams Creek Road, Havelock, North Carolina (hereinafter referred to as “Tenant"). 

 
W I T N E S S E T H: 

   

ARTICLE 1 

 Definitions  

Certain terms having specific definitions are used in this Agreement, and these terms and 

definitions, unless the context clearly indicates to the contrary, are as set forth in this Article.  

The defined terms appearing in this Article are set forth in the Agreement in the exact capitalized 

form as they appear between the quotation marks.  When the same term is used in this 

Agreement with the meaning as assigned herein, it shall appear in the identical capitalized form. 

 Otherwise, the meaning shall be as used in the context of the sentence in which it appears and 

not necessarily that as defined herein. 

1.1 "Agreement" - means and refers to this Lease Agreement and any amendments 

hereto. 

1.2 “Contract Date” – means and refers to the 3rd day of January, 2012. 

1.3 “Effective Date” - means and refers to the 3rd day of January, 2012, or any other 

date agreed to in writing by the parties. 

 1.4 “Hazardous Material” – means and refers to any hazardous, toxic or dangerous 

waste, substance or material defined as such in or for purposes of state or federal environmental 

regulations or laws, or listed as such by the Environmental Protection Agency.  

 1.5 "Leased Premises" - means and refers to that certain real property located at 865 

Adams Creek Road, Number 5 Township, Craven County, Havelock, North Carolina and described 

on Exhibit A attached hereto and made a part hereof. 

 1.6 “Term” – means and refers to that period of time more particularly set forth in 



 

 
 
 

Section 4.1 below.  

  

 ARTICLE 2 

 Recitals 

 The following recitals are incorporated herein as an integral part of this Agreement: 

 2.1 Landlord desires to lease the Leased Premises to Tenant. 

 2.2 Tenant desires to lease the Leased Premises from Landlord. 

2.3 The parties hereto desire to enter into this Agreement in order to provide a statement 

of their respective responsibilities, understandings and duties in connection with the purposes of this 

Agreement and the terms herein during the term of this Agreement.   

 

ARTICLE 3 

 Leased Premises  

 Landlord does hereby let and lease to Tenant the Leased Premises, and Tenant accepts the 

same, all based upon the terms and conditions contained herein. 

 

 ARTICLE 4 

 Term 

4.1 Term:  The Term of this Agreement shall commence on the Effective Date of 

January 3, 2012 and shall continue for one year.  

 4.2 Termination:  After the expiration of the Term of this Agreement, Tenant shall 

clean and repair the Leased Premises and surrender the same to Landlord in good condition, normal 

wear and tear excepted.  In conjunction therewith, Tenant shall remove all signs from the Leased 

Premises. 

 

ARTICLE 5 

 Rent 

 Tenant shall be required to pay rent from the Effective Date of January 3, 2012 through 

December 31, 2012, in the amount of Fifty Dollars ($50.00) per year in advance at such place as 

Landlord may direct or until the lease is terminated as herein provided.   

  



 

 
 
 

ARTICLE 6 

 Use of Premises 

 The Landlord shall allow the Tenant to utilize and occupy the Leased Premises for purposes 

related to parking for religious activities at New Hope Missionary Baptist Church, or for such other 

lawful purpose or purposes as Landlord may from time to time agree with Tenant in writing.   

Landlord makes no warranty, express or implied, concerning the fitness or suitability of the Leased 

Premises for any purpose.  Tenant hereby acknowledges and certifies that, prior to the Effective Date 

that Tenant has satisfied itself that the Leased Premises is suitable for Tenant’s intended use.  The 

Landlord has determined that the Leased Premises will not “perk” and is not suitable for a septic 

tank permit to allow the installation of septic tank facilities. 

 

ARTICLE 7 

 Repairs; Renovations 

 7.1 Repairs:  Tenant shall maintain the grounds in its present condition at no cost to 

Landlord and shall keep the grass mowed at intervals and maintained in a safe and clean condition.  

 7.2 Quality of Repairs:  All repairs and replacements shall be of quality at least equal to 

the quality and class of the Leased Premises at the time of entry by Tenant, ordinary wear and tear 

excepted. 

 7.3 Ownership:  Any and all repairs, replacements, additions or improvements of or to 

the Leased Premises shall be and become the property of the Landlord and shall be surrendered as 

part of the Leased Premises. 

 

 ARTICLE 8 

Upgrades and Improvements to the Leased Premises 

Tenant may only make such improvements to the Leased Premises as consented to by 

Landlord in writing, which consent may be withheld for any reason. 

 



 

 
 
 

 

 ARTICLE 9 

 Default; Termination 

 9.1 Default by Tenant:   This Agreement is made upon the express condition that if the 

Tenant fails or neglects to perform, meet, or observe any of the Tenant's obligations hereunder, and 

such failure or neglect shall continue for a period of ten (10) days after notice thereof from the 

Landlord to the Tenant, then the Landlord at any time thereafter by written notice to the Tenant may 

lawfully declare the termination hereof and re-enter said Leased Premises or any part thereof, and by 

due process of law expel, remove and put out the Tenant or any person or persons occupying said 

premises without further notice.  

 

 9.2 Acceleration. In the event Tenant defaults in any of its obligations hereunder, then 

all rent for the entire term of this Agreement under Article 5 shall become due and payable at once 

upon written demand and notice by Landlord, unless cured by Tenant within ten (10) days of such 

demand or notice.  

 

ARTICLE 10 

 Entry and Inspections 

 Landlord shall have the right to enter into, upon, over and under the Leased Premises during 

the term of this lease for the purpose of inspection, construction, repair or other emergency matters, 

or under government order or requirement.  Prior to entering the Leased Premises for any non-

emergency reason, Landlord shall give Tenant reasonable notice of the same, and such entry shall be 

done during reasonable hours Monday through Friday. 

 

 ARTICLE 11 

 Hazardous Materials 

Tenant warrants that it shall not allow the discharge or escape of Hazardous Materials at or 

from the Leased Premises, that it shall permit no release of Hazardous Materials, of any type, onto or 

from the Leased Premises in violation of any environmental law, and that Tenant shall indemnify 

and hold harmless the Landlord from and against all losses, expenses and claims of every kind 

suffered by or asserted against it as a direct or indirect result of violation of this Article 12. 



 

 
 
 

 

ARTICLE 12 

Indemnity and Insurance 

 12.1 Type of Insurance: Tenant shall, at its own expense, maintain and carry General 

Liability Insurance on the premises with coverage equal to the liability insurance coverage 

applicable to the needs of New Hope Missionary Baptist Church property and shall designate 

Craven County as a named insured on the policy.  Tenant shall provide appropriate insurance 

certificates to Landlord indicating insurance coverage on the premises.  Any and all liability 

insurance required hereunder shall name Landlord or any other person designated by Landlord as an 

additional insured, as their interest may appear.   In addition, all insurance required hereunder shall 

require the insuring entity to provide thirty (30) days advance written notice to Landlord before the 

same may be terminated or otherwise canceled. 

 

 12.2 Indemnity:  Except for the intentional acts or omissions, or willful misconduct of 

Landlord, its agents, or employees, Tenant shall protect, indemnify and save harmless Landlord 

from and against any and all liabilities, obligations, claims, damages, costs and expenses, including 

but not limited to attorneys fees. 

ARTICLE 13 

 Landlord/Tenant Relationship 

 The execution of this Agreement and the performance of any act pursuant to the provisions 

hereof shall not be deemed or construed to have the effect of creating between Landlord and Tenant 

the relationship of principal and agent, employer, and employee, partnership, joint venture or any 

other relationship other than that of landlord and tenant. 

 

ARTICLE 14 

 Miscellaneous 

 14.1 Entire Agreement; Modification:  This Agreement supersedes all prior agreements 

and constitutes the entire agreement between the parties hereto with regard to the subject matter 

hereof.  It may not be amended or modified except by an instrument executed by both parties. 

 14.2   Severability:  If any of the provisions of this Agreement shall be held by a court of 

competent jurisdiction to be unconstitutional or unenforceable, the decision of such court shall not 



 

 
 
 

affect or impair any of the remaining provisions of this Agreement, and the parties shall, to the 

extent they deem to be appropriate, take such actions as are necessary to correct any such 

unconstitutional or unenforceable provision.  It is hereby declared to be the intent of the parties that 

this Agreement would have been approved and executed had such an unconstitutional or 

unenforceable provision been excluded therefrom. 

 14.3  Non-Waiver:  No delay or failure by either party to exercise any right hereunder, 

and no partial or single exercise of any such right, shall constitute a waiver of that or any other right, 

unless otherwise expressly provided herein. 

 14.4  Binding Effect:  This Agreement shall be binding upon and inure to the benefit of 

the parties hereto and their respective legal representatives, successors, and assigns. 

 14.5 Assignment and Subletting:   Except as may otherwise be expressly provided 

herein, Tenant shall not assign any right, obligation, or liability arising hereunder without Landlord’s 

prior written consent, which consent may be withheld for any reason.  Any such assignment or 

attempted assignment shall be null and void.  Nor will Tenant sublet the Leased Premises without 

first having obtained the written consent of the Landlord, which consent may be withheld for any 

reason. 

 14.6 Laws and Regulations:  Tenant at its own cost and expense shall comply promptly 

with all laws, rules and orders of all federal, state and municipal governments or departments which 

are applicable to the Leased Premises, and shall not knowingly utilize the premises for any illegal, 

unsafe, or offensive purposes, functions or acts whatsoever. 

 14.7  Covenant of Further Assurances:  The parties agree that from and after execution 

of this Agreement, each will, upon the request of the other, execute and deliver such other 

documents and instruments and take such other actions as may be reasonably required to carry out 

the purpose and intent of this Agreement. 

 14.8 Force Majeure:  A party shall not be deemed to have defaulted or failed to perform 

hereunder if that party's inability to perform or default shall have been caused by an event or events 

beyond the control and without the fault of that party, including (without limitation) acts of 

Government, embargoes, fire, flood, explosions, acts of God or a public enemy, strikes, labor 

disputes, vandalism, civil riots or commotions, or the inability to procure necessary raw material, 

supplies or equipment.   

 14.9 Headings:  Headings in this Agreement are for convenience and reference only and 



 

 
 
 

shall be not used to interpret or construe its provisions. 

 14.10 Multiple Originals:  This Agreement shall be executed in duplicate multiple 

originals, each of which shall be deemed an original but all of which together shall constitute one 

and the same instrument. 

 14.11  Governing Law:  This Agreement shall be construed in accordance with and 

governed by the laws of the State of North Carolina.  Venue for any action, whether at law or in 

equity, shall be Craven County, North Carolina. 

 14.12  Subordination and Estoppel:   Tenant agrees that this Agreement is and shall be 

subordinate and subject to any mortgage, deed of trust and other hypothecation for security which 

has been or which hereafter may be placed upon the Leased Premises by Landlord at any time 

during the term of this Agreement.  Tenant shall execute any documentation required by Landlord to 

evidence such subordination.  Each party hereto agrees that it will, upon request, execute an estoppel 

certificate upon ten (10) days written notice. 

 14.13  Marketing of Property:   Landlord and its agents shall have right to enter the 

Leased Premises at reasonable times for the purpose of showing the Leased Premises to any 

prospective tenant or purchaser.  Further, Landlord may erect any signage upon the Leased Premises 

for purposes of marketing the Leased Premises to any prospective tenant or purchaser. 

 14.14  Consideration:  The consideration for the execution of this Agreement is the 

agreement between the parties affixing their signatures hereto and agreeing to the matters and things 

set forth herein. 

 



 

 
 
 

 IN TESTIMONY WHEREOF, the parties hereto have set their hand and adopted their seal 

on the year and date above first written.   

 

     LANDLORD: 

     CRAVEN COUNTY 

 
 
    BY:        
     Lee Kyle Allen, Chairman 
     Craven County Board of Commissioners 
 
ATTEST: 
 
 
      
GWENDOLYN M. BRYAN 
Clerk to the Board 
 
 
 
-SEAL- 

 

 

 

 

 

 

     TENANT: 

     NEW HOPE MISSIONARY BAPTIST CHURCH 

 

    By: ___________________________________________ 
 
 
     ___________________________________________ 
 
 

 

 

 



MIC:IIAEI. S<:OTT DAVIS 

MARK SPENCE IIARTMAN 

SIIANNON ("MISS\'") S. SPAINIIOt'R 

I. C:I.ARK \l"RIGIIT, JR. 

Jimmie B. Hicks. Jr. 
Sumrell Sugg 
Attorneys at Law 
Post Office Drawer 889 
New Bern, NC 28563-0889 

DAVIS HARTMANWRIGHf PLLC 

ATTORNEYS AT LAW 

<l lr\RLCYITE :-.:EWIIERN WlU•IINGT0:--1 

December 15, 2011 

RE: City/County Owned Property at 1105 Elm Street 

Dear Jimmie: 

209 I'OI.I.OCK STREET 

NEW BERN, NC 28560 

PIIONE :52·514·2828 

I'AX 252·514-9878 

The City and County own the above referenced property as a result of the City's foreclosure for 
unpaid taxes and liens. As set out in my commissioner's deed, a copy of which is enclosed, the City 
owns an 82.10% undivided interest and the County owns a 17.90% undivided interest in this property. 
The dwelling on the property is dilapidated, and the City would like to demolish it, which will cost 
$4,800.00 plus $250.00 for asbestos testing and the cost of asbestos removal, if any. Please let me 
know at your earliest convenience if the County wants to pay its pro-rata share of this cost or if it 
would prefer to donate its interest in the property to the City, in which event the City will pay for the 
asbestos removal, if any, and demolition. 

Kindest regards. 

MSD:pdg 
Enclosure 

MICHAEL SCOTT DAVIS 
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Michael Scott Davis 
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STATE OF NORTH CAROLINA 

COUNTY OF CRA YEN COMMISSIONER'S DEED 

THIS DEED, made this ll1
h day of July, 2011, by MICHAEL SCOTT DAVIS, 

Commissioner, to the CITY OF NEW BERN, a municipal corporation, of Post Office Box 1129, 

New Bern, North Carolina 28563, and CRA YEN COUNTY, a municipal corporation, of 406 

Craven Street, New Bern, North Carolina 28563; 

W IT N E S S E T H: 

THAT WHEREAS, Michael Scott Davis was appointed Commissioner under an order of 

the District Court of Craven County, North Carolina, in the tax foreclosure proceeding City of 

New Bern v. The Children of Linda Hobbs, et al., File No. 09-CVD-1918; and the said Michael 

Scott Davis was directed by said order, as Commissioner, to sell the land hereinafter described at 

public sale after due advertisement according to law; and 

WHEREAS, Michael Scott Davis, Commissioner, did on May 20, 2010, offer the land 

hereinafter described at a public sale at the Craven County Courthouse door, in New Bern, North 

Carolina, and the City of New Bern and Craven County became the last and highest bidder for 

said land for the sum of $5,291.77; that no upset or increased bid has been made within the time 

DAVIS ll<\RTMAN WRIGHT PLLC 7 
Attorneys at Law 
209 Pollock Street 

New Bern, NC 28560 

/ 
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allowed by law, and the sale has been confirmed, and the said Michael Scott Davis, 

Commissioner, has been ordered to execute a deed to the City of New Bern and Craven County 

upon payment of the purchase price. 

NOW, THEREFORE, in consideration of the premises and the sum of $5,291.77, the 

receipt of which is hereby acknowledged, Michael Scott Davis, Commissioner, does, by these 

presents, hereby bargain, sell, grant, and convey to the City of New Bern, its successors and 

assigns, an eighty two and 10/100 percent (82.10%) undivided interest, and to Craven County, its 

successors and assigns, a seventeen and 90/100 (17.90%) undivided interest in and to that certain 

tract or parcel of land situate in Number Eight (8) Township, Craven County, North Carolina, 

and described as follows: 

All and singular the following lot or parcel of land lying and being situate in that portion 
of the City of New Bern commonly known as Reizensteinville, which is laid off into lots 
and streets as designated by a certain plat or plan spread upon the records of Craven 
County in the Office of the Register of Deeds thereof, in Book No. 105 Pages 56 and 57 
to which reference is made for the number of the herein conveyed lot and the courses, 
calls and boundaries thereof as follows to wit: 

Beginning at the South Eastern intersection of Elm and Chapman Streets, and running 
thence East .along the South line of Elm Street to the North West corner of Lot No. 30; 
thence southwardly along the western line of said Lot No. 30 and nearly parallel with 
Chapman Street to the South West corner of Lot No. 30; thence Westwardly and parallel 
with Elm Street to Chapman Street; thence along the Eastern line of Chapman Street 
Northwardly to the beginning. Being Lot No. 29 as laid down and designated upon the 
plan or plat aforementioned. 

TO HAVE AND TO HOLD the aforesaid tract of land to the City of New Bern and 

Craven County, their successors and assigns, forever in as full and ample manner as the said 

Michael Scott Davis, Commissioner, is authorized and empowered to convey the same. 

IN WITNESS WHEREOF, Michael Scott Davis, Commissioner, has hereunto set his 

hand and seal the day and year first above written. L/4~ 

~ ..;..~;..Uc_k'xt (SEAL) 
MICHAEL SCOTT DAVIS, Commissioner 

Page 2 of3 
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I, ~~ frarvivic. , Notary Public for said county and state, do hereby 
certify that MiC L SCOIT DAVIS, Commissioner, personally appeared before me this day 
and acknowledged the execution of the foregoing instrument for the purposes therein expressed. 

Witness my hand and official seal this I I~ day of July, 2011. 

My Commission Expires: ,,,,uauu,,,, !!.,,,,, GY GA ,,,,,,. 
!1., .. .-..G ••••• :--~1 _,,,. 
~~v.· .. ~~ 
~ ~ . . '"~ ~ . . ""~ .... ::: : .... ,OTI'.c:"!o ·.~\ 

&" • ,~ ,,T I • : =: -- ,..: ! i : A •-- : i 
~a· ~{Jp c . s 
··.~·. gL\ ·'· F "Yt;:. . ·~ ,:' 

t::::-Jtt ••••• _ • .:.:-tIll .• •• 
~f'IIIN'' 
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Attachment #13. 

AMENDMENT TO ARTICLE V. THE SALARY PLAN 

Section G. Pay Rates in Promotions, Demotions, Transfer, Reclassifications, Labor Market 
Adiustment and Redefinition of Class 

(1) Promotions 

When an employee is promoted, they will receive a 4.8% step salary Increase or an increase 
to the minimum step of the new range established for the class, whichever is higher; or, 
under extenuating circumstances, as may be determined by the County Manager after 
receiving the recommendation of the Department Head. 

BY ADDING THE FOLLOWING SENTENCE: 

Employee shall not be promoted during the one year period following the date of a demotion 
to a lower class. 

BY REMOVING: 

(2) Demotions 

When an employee is demoted to a position for which they are qualified, their salary will be 
set at the step rate in the lower pay range which provides the smallest decrease in pay a one 
step (2.4%), if the action is not for reasons of unsatisfactory performance or failure in 
conduct; or, if the action is the result of unsatisfactory performance or failure in personal 
conduct, their salary will be adjusted to the minimum of the new range (step #2) or at least 
two steps below their current salary, to be determined by the County Manager after 
receiving the recommendation of the Department Head. 

AND REPLACING WITH: 

(2) Demotions 

Employees requesting a voluntary demotion or a demotion for disciplinary or performance 
reasons should expect to have their salary reduced as a result of a lower classification with 
less duties, responsibility and accountability. 

For all demotions, whether voluntary and at the employee's request, or involuntary 
demotions due to performance or other disciplinary actions, the employee will receive a 
decrease in salary of 4.8% for each grade they are demoted, not to exceed 19.20 %; or, as 
may be determined by the County Manager after receiving recommendation of the 
Department Head. 

Exception to this policy may be granted to employees who are demoted through no fault of 
their own. 



Section F. MERIT INCREASES- Amended as follows: 

(c) Have completed at least twelve months of service since their date of hire, date of 
reclassification, or date of last promotion to a new class. 

BY ADDING THE FOLLOWiNG : 

Or date of last demotion to a lower class. 

Approved this 3rd day of January, 2012 at a regular meeting of the Craven County Board of 
Commissioners. 
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