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AGENDA 
CRAVEN COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSION 
MONDAY, AUGUST 15, 2011 

8:30 A.M. 
 
CALL TO ORDER 
 
ROLL CALL 
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
APPROVE MINTUES OF AUGUST 1, 2011 
 
REQUEST APPROVAL OF MINUTES CORRECTIONS  
(May 16, 2011, July 18, 2011) 
 
1. TAX RELEASES AND REFUNDS:  Ronnie Antry, Tax Administrator 
 
2. CARTS REQUEST FOR PUBLIC HEARING:  Phyllis Toler, CARTS 
 Director 
 
3. PLANNING DEPARTMENT MATTERS:   
 A. Recommendation of Bid Award for CDBG Replacement Home:    
  Chip Bartlett, Holland Consulting Planners 
 B. Subdivision Recommended for Approval:  Don Baumgardner,   
  Planning Director 
 
4. BUDGET AMENDMENTS:  Rick Hemphill, Finance Director 
 
5. HUMAN RESOURCES REQUEST FOR APPROVAL OF 2012 HOLIDAY  
 SCHEDULE:  Joan Harrell, Human Resources Director 
 
6. PAMLICO COUNTY REQUEST FOR RESOLUTION 
 
7. HEALTH DEPARTMENT REQUEST FOR APPROVAL OF FEE  
 ADJUSTMENTS:  Scott Harrelson, Health Director 
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8. APPOINTMENTS 
 A. Agricultural Advisory Board 
 B. Firemen’s Relief Fund Board of Trustees 
 C. Juvenile Crime Prevention Council 
 D. Fire Tax Commissioner 
 E. Nursing Home Advisory Committee 
 F. Adult Care Home Advisory Committee 
 
9. EMERGENCY SERVICES REQUEST:  Stanley Kite, Emergency Services 
 Director 
 
10. COUNTY ATTORNEY’S REPORT:  Jim Hicks 
 
11. COUNTY MANAGER’S REPORT:  Harold Blizzard 
 
12. COMMISSIONERS’ REPORTS 
 
13. CLOSED SESSION 
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AGENDA 
WATER BOARD OF DIRECTORS 

MONDAY, AUGUST 15, 2011 
 

ROLL CALL 
 
APPROVE MINUTES OF JULY 5, 2011 
 
1. BUDGET AMENDMENT AND ORDINANCE UPDATE:  Rick Hemphill, 
 Finance Director 
 
2. WATER RATES:  Rick Hemphill, Finance Director 
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REQUEST FOR CORRECTIONS TO MINUTES 
 

 
May 16, 2011 Minutes 
 
At line #608, insert the following (Insertions are underlined): 
 
“County Manager, Harold Blizzard, presented the proposed budget for FY 2011-2012, 
along with the message which appears as Exhibit “A” to the minutes.” 
 
 
July 18 Minutes 
 
At line #196, insert the following (Insertions are underlined): 
 
“…at a base purchase price of $177,870, plus the cost of equipping it, for a total 
purchase price of $200,000.”  
 
…the borrowing for the purchase, to be financed by First Citizens Bank would take the 
place of debt that is ending. 
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Presenter: Ronnie Antry     
Agenda Item No. 1     
Board Action Required:    Yes    

   
       

 
 

 
 
 

TAX RELEASES AND REFUNDS 
 

Craven County Tax Administrator, Ronnie Antry, will present the routine requests for tax 
releases and refunds contained in Attachment #1 for the Board’s approval. 
 
 
 
 
 
 
Board Action:  A roll call vote is needed to approve tax releases and refunds 
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      Presenter: Phyllis Toler     
      Agenda Item No. 2     
      Board Action Required:    Yes     
 
 
 
 
 

CARTS REQUEST FOR PUBLIC HEARING 
 

 

CARTS Director, Phyllis Toler, will be requesting that the Board schedule a public 
hearing for September 6, 2011 at 7:00 p.m., per Attachment #2. 
 

 
 
Board Action:  The Board will be asked to schedule a public hearing 
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      Presenters:  Chip Bartlett, Don Baumgardner   
      Agenda Item No. 3     
      Board Action Required:    Yes     
 
 
 
 
 
 

PLANNING DEPARTMENT MATTERS 
 

A.  RECOMMENDATION OF BID AWARD FOR CDBG REPLACEMENT  
  HOME 
 

The current structure located at 310 Kennedy Drive is not cost effective to rehab; 
therefore, a bid opening for the replacement of the home (733 sq. ft., 2 Br, 1 Bath) 
was held on July 28th. A public hearing was held on June 6th explaining the 
proposed replacement activities in the James City Target Area.  No County Funds 
are required.  Bids for the replacement were received from eight (8) regional 
contractors: D. Griffin Builders, Billy Earp & Son, United Builders, Holland 
Construction, Clint Blanton Const., Southern Reconstruction, D&B Builders and 
B&B Construction.   

The contractor submitting the lowest responsible bid was as follows: 

733 sq. ft., 2 Bedroom, 1 Bath New Construction D&B Builders $63,500 (Low  
       Bid) 

Board Action: A bid award is needed to D&B Builders for $63,500.00 in order 
to move forward with this grant activity. 

 
B. SUBDIVISON FOR APPROVAL 

 
Planning Director, Don Baumgardner, will present the following subdivision for the 
Board’s approval. 
 
 James R. Miller, Jr. – Final 

 
-Property is owned by James R. Miller, Jr. 
-Property surveyed by Terry Wheeler, PE, PLS 
-Property is located within Twp 5, off of Godette School Rd. (SR 1714) 
-Parcel ID 5-013-064 
-Subdivision contains 1 lot on .855 acres 
-Lot is proposed to be served by community water and individual septic          
systems 
 
Board Action: A vote to approve the subdivision is requested. 
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      Presenter: Rick Hemphill     
      Agenda Item No. 4     
      Board Action Required:    Yes     
 

 

 

 

 

 

BUDGET AMENDMENTS 
 

Finance Director, Rick Hemphill, will present the following budget amendments for the 
Board’s approval. 
 
Amendments: Soil Conservation/Voluntary Ag District – Need to increase 
carryover balance for Voluntary Agriculture District Program by $ 120.  Budget should 
reflect $555 ($250 unspent from FY’ 10; $305 unspent from FY’ 11).  Current FY’12 
budget reflects carryover of $ 435.   
 
   Health/Adult Health Primary Care – Need to set up budget for Adult 
Health Primary Care program approved at the 08/01/11 Board of Commissioner’s 
meeting.  The program will be implemented October 1, 2011 and $141,750 in revenue 
and expenditures will be needed to support the program during this initial abbreviated 
year. 
 
   Health/Risk Reduction Program – The amount awarded for the Risk 
Reduction program was $22,347 less than anticipated.  Need to adjust the budget to 
reflect the actual amount of the grant - $11,678.  
 
   Health/Home Health – During the FY ’12 budget process, $24,855 
was budgeted to be transferred from Home Health to Risk Reduction.  Given the 
reduction in funding to the Risk Reduction program (noted on the above budget 
amendment) an adjustment is needed to remove the transfer from Home Health.    
    
   Volunteer Fire Depts/Rescue Squads – Cost of worker’s 
compensation insurance for FY ’12 increased considerably.  Need to budget an 
additional $1,235 in fire department lines and $3,242 in rescue squad lines to pay the 
VFIS invoice in the amount of $ 71,292.50. 
 
 
  
Board Action:  A roll call vote is needed to approve budget amendments 
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      Presenter: Joan Harrell     
      Agenda Item No. 5     
      Board Action Required:    Yes     
 
 
 
 
 
 
HUMAN RESOURCES REQUEST FOR APPROVAL OF 2012 HOLIDAY SCHEDULE 

 
Attached, for your consideration, is a copy of the proposed 2012 Holiday Schedule for 
Craven County employees (Attachment # 5).  For the year 2012, if approved, twelve 
(12) holidays will be given with no floating holidays being observed.   
 
This schedule is the same as the State of North Carolina’s Holiday Schedule for 2012, 
which is also included in the attachment.  The Board is asked to consider approval of 
the schedule as presented. 
 
 
Board Action:  Approval of 2012 Holiday Schedule requested 
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      Presenter:       
      Agenda Item No. 6     
      Board Action Required:    Yes     
 
 
 
 
 
 

PAMLICO COUNTY REQUEST FOR RESOLUTION 
 

Attachment #6 is an adaptation of a resolution which the Pamlico County Board of 
Commissioners expects to approve on August 15.  Craven County’s support in this 
matter has been requested. 

 
 
 

Board Action:  Consider resolution for adoption 
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      Presenter: Scott Harrelson     
      Agenda Item No. 7     
      Board Action Required:    Yes     
 
 
 
 
 
 
 

HEALTH DEPARTMENT REQUEST FOR APPROVAL OF FEE ADJUSTMENTS 
 

At its meeting of August 8, 2011, the Board of Health recommended the schedule of 
adjustments to fees in the clinics as shown in Attachment #7.  It is required that charges be 
equal to or greater than the rates paid by Medicaid and Medicare in order to receive full 
reimbursement for services.  The attachment shows the current rate for the service, the 
newly instituted Medicaid rate and the proposed rate to use as posted charges. 
 
 
 
 
Board Action:  Consider approval of fee adjustments 
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      Presenter:       
      Agenda Item No. 8     
      Board Action Required:    Yes     
 
 
 
 
 
 

APPOINTMENTS 
 

 
A. AGRICULTURAL ADVISORY (Deferred) 

 
B. FIREMEN’S RELIEF FUND BOARD OF TRUSTEES (Deferred) 

 
C. JUVENILE CRIME PREVENTION COUNCIL (New request; was deferred in 

June) 
 

D. FIRE TAX COMMISSIONER (New request due to death) 
 

E. NURSING HOME ADVISORY COMMITTEE (Ongoing until filled)) 
 

F. ADULT CARE HOME ADVISORY COMMITTEE (Ongoing until filled) 
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CURRENT DEFERRED APPOINTMENT(S): 
 
A. Agricultural Advisory Board      
 
AUTHORIZATION: Local Ordinance   
 
MISSION/FUNCTION: Administer provision of the Craven County Voluntary Agricultural  
   District Ordinance and perform other agricultural related tasks or  
   duties assigned by the Craven Count Board of Commissioners. 
 
 
NUMBER OF MEMBERS:   TYPE: 
9      (See qualifications) 
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, 
etc.): 
1) resident of area Townships, who represent the following categories; 2) agricultural 
landowner; 3) actively and directly  involved in agricultural production on at least 10 
acres of farmland 4) special interest,  experience, or education in agriculture and/or 
rural land preservation     
 
LENGTH OF TERMS: 3 Years 
 
MEETING SCHEDULE: At the call of the Chairperson        
 
COMPENSATION: No X ; Yes   Specify:       
 
CHAIR: David Parker  RECORDING SECRETARY       
 
LOCATION OF MINUTES/RECORDS: Cooperative Extension Office 
 
BYLAWS ON FILE: No X ; Yes   Last updated:      
 
ATTACHMENT(S): X  (Attachment #8.A.) 
APPLICATIONS ON FILE: None 
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B. Firemen’s Relief Fund Board of Trustees    
 
AUTHORIZATION: NCGS 58-84-30 
MISSION/FUNCTION: To safeguard firefighters in active service and dependent   
   members of their families from financial loss resulting from   
   sickness, injury or loss of life  suffered while in performance of his  
   or her duties as a firefighter. 
    
 
NUMBER OF MEMBERS:   TYPE: 
5 per department    2 appointed by Board of Commissioners; 2  
      appointed by the department; 1 appointed by  
      Commissioner of Insurance 
 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, 
etc.): 
 
           
 
LENGTH OF TERMS: 2 Years 
 
MEETING SCHEDULE: As necessary 
 
TERM(S) ENDING: 
 
Pete Bradeson (See attachment) 
 
ATTACHMENT(S): (See Attachment #8.B.) 
 
APPLICATIONS ON FILE:  None  
 
Remarks: Mr. Bradeson was appointed to represent Twp.6. 
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NEW REQUEST(S) FOR APPOINTMENT: 
 
C. Juvenile Crime Prevention Council 
 
AUTHORIZATION:  N.C.G.S. 147-33.66 
MISSION/FUNCTION: To assess the needs of juveniles in the community, evaluate the 
adequacy of resources available and develop or propose ways to address unmet needs. 
    
NUMBER OF MEMBERS:  TYPE: 
25 (maximum)    From among the following categories, or in  
      some instances, the designees of the specified 
      position: school superintendent, chief of police, 
      sheriff, district attorney, chief court counselor,  
      area mental health director, social services  
      director, county manager, substance abuse  
      professional, member of faith community,  
      county commissioner, person under the age of  
      21, juvenile defense attorney, chief district  
      court judge, member of the business   
      community, local health director, non-profit  
      representative, parks and recreation   
      representative, up to seven additional   
      members appointed by the Board of   
      Commissioners 
      
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, 
etc.): 
 
LENGTH OF TERMS:  2 Years 
 
MEETING SCHEDULE:  2nd Monday of the month 12:30 p.m.        
 
TERM(S) ENDING: (See Attachment) 
 
ATTACHMENT(S): Attachment #8.C. 
 
Remarks:      
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D. Fire Tax Commissioners 
 
AUTHORIZATION:   N.C.G.S. 69-25.5        
MISSION/FUNCTION: To serve in an advisory capacity as representatives of the  
   County Commissioners relative to determining the amount of fire  
   protection needed in their respective districts, assuring that district  
   residents are afforded fire protection commensurate with the   
   amount of fire tax paid, and furnishing said protection. 
 
NUMBER OF MEMBERS:   TYPE: 
30      3 per District 
                 
 
QUALIFICATIONS (Special Skills, Professional Classifications, Affiliations, Limitations, 
etc.): 
 
Must be a qualified voter of the district represented.      
 
LENGTH OF TERMS: 2 Years 
 
MEETING SCHEDULE:      
 
TERM(S) ENDING: (See Attachment) 
 
ATTACHMENT(S): Attachment #8.D.        
 
 
 
Remarks:      
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The Chairman requested that reminders be placed on every agenda for the following 
two boards until appointments are made to satisfy the agencies’ requests for 
appointment of additional members that was made during the July 18 meeting. At the 
last meeting, information was requested as to the number needed on each of these 
boards. The information has been provided below. 
 
 
E. Nursing Home Advisory Committee 
 
Total number required: 7 
Maximum allowable: 12 
Currently has:  5 
Needs:    2 - 5 
 
F. Adult Care Home Advisory Committee 
 
Total number required: 10 
Maximum allowable: 15 
Currently has:  1 
Needs:   9 - 14 
 
 
 
 
 
Board Action:  The Board is requested to make nominations for vacancies 
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      Presenter: Stanley Kite     
      Agenda Item No. 9     
      Board Action Required:    Yes         
 
 
 
 
 
 

 
 

EMERGENCY SERVICES REQUEST 
 

Emergency Services Director, Stanley Kite, will discuss with the Board 
recommendations of the EMS Advisory Board, as detailed in Attachment #9. 

 
 
 
Board Action:  Consider recommendations 
 



Agenda Date:    August 15, 2011   

 19 

Presenter: Jim Hicks     
      Agenda Item No. 10     
      Board Action Required:    None     

 
 
 
 
 
 
 
 
 
 

COUNTY ATTORNEY’S REPORT:  CRAVEN COUNTY V. DARDEN LANDY 
COMPANY (Clubfoot Creek MHP). 

 
In April 2011, the Board of Commissioners was apprised of numerous violations of the 
County’s Manufactured Home Park Regulations at this property, and authorized the 
County Attorney to file a legal action to enforce the same. 
 

 

 
Board Action:  None 
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      Presenter: Harold Blizzard     
      Agenda Item No. 11     
       

 
 
 
 
 
 

COUNTY MANAGER’S REPORT 
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      Presenter:       
      Agenda Item No. 12     

 
 
 
 
 
 

COMMISSIONERS’ REPORTS 
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      Presenter:       
      Agenda Item No. 13     
       

 
 
 
 
 
 

CLOSED SESSION 
 
The Board will be requested to go into closed session, pursuant to NCGS 143-318.11 
(a)(6) to discuss a personnel matter.
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      Presenter: Rick Hemphill     
      Agenda Item No. W/S #1     
      Board Action Required:    Yes     

 
 
 
 
 
 

BUDGET AMENDMENT AND ORDINANCE UPDATE 
 

Finance Director, Rick Hemphill, will present the following budget amendment and 
ordinance update for the Board’s approval. 

 
Water Amendments:  Water/Castle Hayne Aquifer – Need to budget $ 750,000 from 
Water Reserve to Castle Hayne Aquifer project.  These funds are needed for the 
purchase of land, site work, utilities and contingency.  
   
Water Ordinances:     Castle Hayne Aquifer Project. 
 

 
Board Action:  A roll call vote is needed to approve budget amendment and 
ordinance update 
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      Presenter: Rick Hemphill     
      Agenda Item No. W/S #2     
       

 
 
 
 
 
 

 
WATER RATES 

 
 
At the meeting on Friday August 5, 2011 the Board gave tentative approval to the 
following change in water rates: 
 
 # of gallons  Rate 
 0-3000  $15.00 
 3001-6000  3.00 per thousand 
 6001-9000  3.50 per thousand 
 9001-12,000  4.00 per thousand 
 12,001-15,000 5.00 per thousand 
 Over 15,000  6.00 per thousand 
  
The purpose of this increase is to provide funds for the new treatment plant as well as to 
encourage less usage.  A recommended effective date for the change would be with 
billings occurring after October 1.  The Board will need to vote to implement these rates. 
 
A comparison of current water bills to those using the above rates is included as 
Attachment #14. 
 
 
 
 
 
 
 
Board Action:   

 


