Agenda Date:__October 19, 2009

AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
MONDAY, OCTOBER 19, 2009
8:30 A.M.

CALL TO ORDER

ROLL CALL

INVOCATION

APPROVE MINUTES OF OCTOBER 5, 2009 REGULAR SESSION

1. CONSENT AGENDA
A. Budget Amendments
B. Road Addition Requests
C. Tax Releases and Refunds

2. RECOGNITION OF AWARDS
A. Coastal Land Trust Award: Jan Parker, Recreation Director
B. GIS Cartographic Award

3. PRESENTATION OF SCHEDULE OF VALUES: Ronnie Antry,
Tax Administrator

4., CRAVEN COUNTY HISTORIC SITE SURVEY: Catherine Grimm,
Craven County Planning

5. GENERAL OBLIGATION BOND REFUNDING: Rick Hemphill,
Finance Officer

6. APPOINTMENTS
A. Regional Aging Advisory Committee
B. Craven Aging Planning Board
7. COUNTY ATTORNEY’S REPORT: Jim Hicks
8. COUNTY MANAGER’S REPORT: Harold Blizzard

9. COMMISSIONERS’ REPORTS
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AGENDA
CRAVEN COUNTY WATER BOARD OF DIRECTORS
MONDAY, OCTOBER 19, 2009

ROLL CALL

APPROVE MINUTES OF SEPTEMBER 8, 2009 REGULAR SESSION

1.

CRAVEN COUNTY WATER SYSTEM MASTER PLAN TECHNICAL
MEMO #3 PRESENTATION: Kevin Eberle, McKim & Creed

INDUSTRIAL PARK WATER/SEWER AGREEMENT: Rusty Hayes,
Water Superintendent

CROATAN STATION REQUEST: Rusty Hayes, Water Superintendent
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Presenter:

Agenda Item No. 1

Board Action Required:__Yes

CONSENT AGENDA
A. BUDGET AMENDMENTS

Craven County Finance Officer, Rick Hemphill submitted the following budget
amendments for the Board’s approval.

Amendments: Sheriff/Narcotics Equipment — Budget the $ 19,830 Bureau
of Justice Assistance Grant awarded for purchase of equipment for Narcotics
Unit.

Sheriff/Prisoner Transport— Sheriff Dept received an $81,595
grant from the Bureau of Justice Assistance. This grant is to be utilized for the
purchase of prisoner transportation buses.

Soil Conservation/Voluntary Ag District — Budget estimated
$1,000 enrollment revenue and office expenditure for new Voluntary Agriculture
District Program.

Child Health/Immunization Program Capacity — Awarded
$7,000 by the CDC for improving Immunization Capacity. These funds must be
used to purchase equipment which will increase immunization coverage rates
and the capacity to handle and safeguard vaccines.

DSS Employment/Assistance — Second administrative
funding for Food and Nutrition services under the American Recovery and
Reinvestment Act of 2009. Funding is for contract staff to assist with increased
demand for food assistance. Provides $ 41,729 allocation for October 1, 2009
thru May 30, 2010 services. Funding is 100 %, requiring no County match.

DSS/CARTS — There were $ 1,326 Rural Operating
Assistance Program (ROAP) funds received in FY 09 that were unexpended.
These funds must be returned to NCDOT Public Transportation Division.



C.
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ROAD ADDITION REQUESTS

The Planning staff has received a request to add the following roads;
Fernie Lane, Jones Farm Road, Antioch Lake Road and Ramona’s Lake
Court to the state maintenance system in The Lakes at Antioch
Subdivision, Section I, Phase | located within Twp 2. A standard SR-2
Road Addition Resolution needs to be approved by the Board. (See
Attachment # 1.B)

The Planning staff has received a request to add the following roads;
Sweet Bay Drive and Oakley Drive to the state maintenance system in
Creekwood Subdivision, Phases II-1V located within Twp 7. A standard
SR-2 Road Addition Resolution needs to be approved by the Board. (See
Attachment #1.B)

TAX RELEASES AND REFUNDS

Craven County Tax Administrator, Ronnie Antry, submitted the routine requests
for tax releases and refunds contained in Attachment #1.C. for the Board’s
approval.

Board Action: A roll call vote is necessary to approve all consent agenda

items
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Presenter: Jan Parker

Agenda Item No. 2

Board Action Required:___No

RECOGNITION OF AWARDS
A. RECREATION

Craven County received two awards from the NC Coastal Land Trust at their
annual meeting held in Wilmington on October 9, 2009. Craven County received
the 2008-2009 Conservationist Award for their exceptional service by a
government agency as a Land Conservation Partner. As a result of their
partnership with the Coastal Land Trust, the County was successful in
conserving 133 acres of land which will be developed into Craven County's
Latham-Whitehurst Nature Park. Jan Parker, Recreation & Parks Director, was
presented an award for exceptional service by a government official as a Land
Conservation Partner. She applied for and received a Park and Recreation Trust
Fund in the amount of $500,000 to develop the nature park. The value of the
land donation from the NC Coastal Land Trust will be used as a match for the
grant thus not requiring a cash match from the County.

B. GIS

At the 2009 North Carolina Property Mapper’s Association Conference, Robin
Becker, Tax Mapper with Craven County, was awarded “Best Cartographic
Design” for the map titled “Historic and Haunting Facts of Craven County” that
she designed and printed. Robin developed the map for a contest held at the
conference which identifies and recognizes skill and creativity in utilizing GIS
software products. The conference was held in Research Triangle Park
September 30 - October 2, 2009 and had attendees from across the state.

Robin was recognized at the conference for her efforts and received a small
office decorative globe.

Robin has been working for Craven County for over 6 years and is a North

Carolina State Property Mapper that is certified by the North Carolina
Department of the Secretary of State, Land Records Management Division.

Board Action: Acknowledge recognitions
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Presenter: Ronnie Antry

Agenda Item No. 3

Board Action Required:__No

PRESENTATION OF SCHEDULE OF VALUES

The work on the 2010 Schedules of Standards, Values and Rules for the
octennial revaluation of real property for Craven County is nearing completion.
As provided for in the time line previously submitted, it is time now to present the
completed schedule to the Craven County Board of Commissioners. Glenn
Jones and Ronnie Antry will make this presentation at the October 19" meeting.
As you are aware, these documents provide the framework by which the general
reappraisal of all real property will be made effective January 1, 2010.

Once presented, it is available for public inspection in the assessor’s office and
the Board is required to publish a notice to that effect in a newspaper of general
circulation in the County. This notice will be published in the Sun Journal on
October 20™.

The Board is also required to conduct a public hearing on the proposed
schedules, standards, and rules. To comply with the statutory requirements, this
has been scheduled to be held during the next regular meeting on November 2,
2009. Two weeks after that date on November 16" the Board will consider
adoption of the schedules at which time it must cause another notice to be
published on November 17" and 24™ as well as December 1% and 8".

Board Action: Receive schedule of values
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Presenter: Catherine Grimm

Agenda Item No. 4

Board Action Required:__No

CRAVEN COUNTY HISTORIC SITE SURVEY

The Board of Commissioners recently approved the Craven County CAMA Land
Use Plan, which is set to be approved by the Coastal Resources Commission on
October 29th. The plan requires the County to begin to conduct a historic site
survey in FY 09-10. Planner Catherine Grimm has an interest and some historic
preservation background, and has been appointed to lead this project.

The State Historic Preservation Office is guiding staff through this survey. Their
office has published a survey manual, which explains the survey motive as: “To
gather, organize, and present information about historic properties and
environments in pictures, words, maps, and drawings in such a way as to enable
other people who may never see the places themselves to understand them
sufficiently to be able to make decisions about them.” Staff will be determining
which structures are still standing since the last survey was done in the early
1980’s. They will then observe changes, photograph structures, digitize files,
and add structures to the survey which were not old enough to be included on
the previous study.

During the survey staff will be driving around the County and stopping in front of
buildings, though not entering property without prior owner consent. Staff wanted
to update the Board of Commissioners in case any citizens have any questions
regarding the survey.

Board Action: No action required
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Presenter: Rick Hemphill

Agenda Item No. 5

Board Action Required:__Yes

GENERAL OBLIGATION BOND REFUNDING

The County is in a position to recognize substantial savings by refunding three of
the outstanding general obligation bonds. Interest rates are favorable now and
make the refunding work, but as we learned in 2004, they tend to change. The
outstanding amount of these bonds, as of December 1, 2009 will be:

Community College General Obligation Bonds-Series 2001 $ 1,000,000
Airport General Obligation Bonds-Series 1998 $ 780,000
School General Obligation Bonds-Series 2002 $ 19,200,000

The estimates, as of September 29, 2009, show a total gross savings of
$1,576,608. This amount is after deducting all expenses connected with the
refunding. The net present value of these savings, as of December 1, 2009, are
$1,377,676 (See Attachment #5) BB$T Capital Markets — Savings). The
majority of the savings are on the school bonds, with only about $50,000 savings
on the college and $45,000 savings on the airport bonds.

We have scheduled a sale date of December 2, 2009 with the Local Government
Commission. This is an aggressive schedule but with fluctuating rates, the
sooner the sale can take place, the better chance we have of maintaining the
savings shown above. Our actual savings will be based on the rates as of the
date of the sale. In order to move ahead with this refunding several steps are
required of the Board at this meeting:

1) Adopt the refunding bond orders (See Attachment #5). There are actual
two bond orders, one for the Airport Bonds which require a separate bond
order since they were issued with a different tax opinion from the other two
issues. (Subject to Alternative Minimum Tax). The other bond order
covers the College and School bonds.

2) Approve Jim Lapenn and Peter Baumgaertner of Dewey & LeBoeuf as
bond counsel for the refunding.

3) Approve Alison Peeler of BB&T Capital Markets as the Financial Advisor for
the refunding

4) Approve Craig DeBerg of Barthe & Wahrman as the Verification Agent for
the refunding

5) Approve Wells Fargo as the Escrow Agent for the refunding

6) Grant permission for BB&T Capital Markets (also serving as Financial
Advisor) to bid on the bonds when sold.
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The persons/companies listed above are the same team who assisted the
County with the 2004 Refunding of School General Obligation Bonds and the
2007 COPS issue.

Board Action: Approve bond refunding
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Presenter:

Agenda Item No. 6

Board Action Required:__Yes

APPOINTMENTS
A. REGIONAL AGING ADVISORY COMMITTEE
Attachment #6.A. contains a request from Eastern Carolina Council of

Governments requesting an appointment to fill a vacancy on the Regional Aging
Advisory Committee.

B. CRAVEN AGING PLANNING BOARD

Craven Aging Planning Board is requesting the reappointment of Sylvia Gaskins
as a client representative (See Attachment #6.B.) The Board of Commissioners
is also reminded that the Aging Planning Board is still seeking a representative
from the Havelock area and one from the Vanceboro area.

Board Action: The Board will need to make all necessary appointments

10
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Presenter: Jim Hicks

Agenda Item No. 7

COUNTY ATTORNEY'S REPORT

11



Agenda Date:__October 19, 2009

Presenter: Harold Blizzard

Agenda Item No. 8

Board Action Required:___Yes

COUNTY MANAGER’S REPORT
A. ACCOMMODATIONS FOR PROBATION OFFICES

The state budget passed by the General Assembly in the 2009-2010 session
included a special provision that shifted the responsibility of funding office space
for probation offices to counties. Their new mandate would be effective January
1, 2010. Craven County was notified by the Division of Community Correction,
Attachment #8.A, that they have private vendor leased space in Craven County.
The County has three options to consider:

1. County provide space in a County building near the courthouse
2. Transfer the current lease to the County
3. Request that the state continue their lease and the County reimburse

the state with a monthly remittance.
The current leased space is 3,505 square feet at a price of $45,000 (including
utilities and janitorial). After further discussion at Monday’s meeting, we will

request that the Board allow staff to exercise option #3 until there is more of an
opportunity to explore other county space opportunities or options.

Board Action: Receive and consider staff recommendation

12
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Presenter:

Agenda Item No. 9

COMMISSIONERS’ REPORTS

13



Agenda Date:__October 19, 2009
Presenter: Kevin Eberle
Agenda Item No. WIS #1
Board Action Required:__No

CRAVEN COUNTY WATER SYSTEM MASTER PLAN TECHNICAL MEMO #3
PRESENTATION

Kevin Eberle, McKim & Creed Engineers, will present to the Board the results of
water quality tests in the Castle Hayne aquifer and the applicable water treatment
processes as shown in Attachment # 10.

Board Action: Receive report

14
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Presenter: Rusty Hayes

Agenda Item No. WIS #2

Board Action Required:__Yes

INDUSTRIAL PARK WATER/SEWER AGREEMENT

Attachment #11 is a proposed amendment to the Industrial Park Asset Transfer
Agreement with the City of New Bern that will make sewer service available to
the County Judicial Center at the same rate as other Industrial Park customers.
The amendment will also transfer the remaining Industrial Park water customers
on the south side of US 70 to the City of New Bern. If the Water Board approves
the agreement amendment, it should also authorize the Chairman to execute an
agreement to transfer some water system assets on the south side of the
Industrial Park to the City of New Bern.

Board Action: Consider approval of agreement amendment; a roll call vote
needed. Motion should include authorization for the
Chairman to execute documents once prepared.

15



Agenda Date:__October 19, 2009
Presenter: Rusty Hayes
Agenda Item No. WI/S #3
Board Action Required:___Yes

CROATAN STATION WATER ALLOCATION REQUEST

In May 2009, the owner of the proposed development known as Croatan Station
requested that the County reserve 240,000 gallons per day water capacity for a
six year period. The Water Board did not approve the request, but indicated it
would give consideration to a request for a lesser amount. Consideration of
another request would be subject to the City of New Bern water improvement
project being completed which will remove Craven Wood Energy as a County
water customer and any new water rules and/or fees the Water Board might
implement in the coming months which would apply to this development. John
Thomas, Thomas Engineering, has requested on behalf of his client that the
County reserve a 60,000 gallon per day water capacity for the Croatan Station
development. Mr. Thomas has indicated that his client would be agreeable to the
conditions as stipulated.

Board Action: Consider approval of request

16



