Agenda Date:___January 7, 2008

AGENDA
CRAVEN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
MONDAY, JANUARY 7, 2008
7:00 P.M.

CALL TO ORDER

ROLL CALL

INVOCATION

APPROVE MINUTES OF DECEMBER 17, 2007 REGULAR SESSION AND
DECEMBER 12, 2007 RECONVENED SESSION

1.

CONSENT AGENDA

A. Budget Amendment

B. Tax Releases and Refunds
C. Road Addition Request

D. Subdivisions for Approval

PETITIONS OF CITIZENS
A. Charles Simmons
B. Albert Cox

C. Mattie Foy

D. Mary Fatherly

PUBLIC HEARING — 7:00 P.M. FOR COMMUNITY TRANSPORTATION
PLAN GRANT (CTP)

APPOINTMENTS: HEALTH BOARD

HEALTH DEPARTMENT MATTER: Wanda Sandelé, Health Director
COUNTY ATTORNEY’S REPORT: Jim Hicks

COUNTY MANAGER’S REPORT: Harold Blizzard

COMMISSIONERS’ REPORTS
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Presenter:

Agenda Item No. 1

CONSENT AGENDA
A. BUDGET AMENDMENT

Craven County Finance Officer, Rick Hemphill, submitted the following budget
amendment for the Board’s approval.

Amendment: Health — Environmental Health — Lead Program — Budget
additional State funds in the amount of $ 22,000. to cover programs costs for
meetings, Travel, advertising, supplies and contract employee hours increase.

B. TAX RELEASES AND REFUNDS

Craven County Tax Administrator, Ronnie Antry, submitted the routine requests
for tax releases and refunds contained in Attachment #1.B. for the Board’s
approval.

C. ROAD ADDITION REQUEST

The Planning staff received a request to add Arrowhead Trail and Eagle Trail
located within Indian Woods Park Section |, Phases 2, 3, 4, and 5 in Twp 7 to the
state maintenance system. A standard SR-2 Road Addition Resolution,
contained in Attachment #1.C, needs to be approved by the Board.

D. SUBDIVISIONS FOR APPROVAL

Craven County Planning Director, Don Baumgardner, submitted the following
subdivisions for the Board’s approval.

Sprott Acres - Final

--Property owned by Bill Cleve and surveyed by Mayo and Associates

--Property located within Twp 1 off of SR 1436 (Winn Circle)

--Subdivision contains 1 lot on 2 acres and is proposed to be served by
community water and an individual septic system

--Planning Board reviewed and recommended the subdivision for final approval
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Pecan Ridge Phase 2, Section 2 — Reapproval for Final

--Property owned by Scheper & Associates and surveyed by Brad Suitt &
Associates

--Property located within Twp 7 off of SR 1144 (Crump Farm Road)

--Subdivision contains 10 lots on 6.63 acres and is proposed to be served by
community water and individual septic systems

--Planning Board reviewed and recommended the subdivision for a reapproval
for a final

(The Planning Director was excused from the Planning Board meeting due to

family interest).
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Presenters: Simmons, Cox, Foy, Fatherly

Agenda Item No. 2

PETITIONS OF CITIZENS

The following citizens wish to speak in opposition to the location of the new
Judicial Center.

A. Charles Simmons
B. Albert Cox

C. Mattie Foy

D.

Mary Fatherly
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Presenter:

Agenda Item No. 3

PUBLIC HEARING — 7:00 P.M. FOR COMMUNITY TRANSPORTATION PLAN
GRANT (CTP)

The Board will need to go into public hearing, as advertised, to receive
comments on the Craven County/CARTS application for the FY 2008-2009
Community Transportation Plan Grant. Following the public hearing, the Board
will be requested to adopt the Community Transportation Program Resolution
contained in Attachment #3 along with Local Share Certification for Funding.
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Presenter:

Agenda Item No: 5

APPOINTMENTS: HEALTH BOARD

The terms of Mark Leary (optometrist), Robert Whitley (dentist) and David Stevic
(engineer) are due to expire during the month of January. All have expressed a

willingness to continue serving, if the Board desires, and all are eligible for
reappointment.
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Presenter: Wanda Sandelé
Agenda Item No. 6

HEALTH DEPARTMENT MATTER

Our Maternity Clinic continues to be the only provider of prenatal care for
pregnant women in Craven and Pamlico County who are eligible for Medicaid.
We are currently experiencing an eight week lead time for a first appointment to
the clinic. This is inconsistent with the accepted standard of care. Women
should begin prenatal care within the first three months of their pregnancy. Lead
time for a first appointment should be no more than three weeks to provide timely
and adequate care. We have tried a number of adjustments to the process to
increase our capacity, but the problem has continued to get worse. We have
come to the conclusion that we cannot wait until next fiscal year to shore up our
staffing in this program. Attachment #5 is a summary of essential elements of
the situation and our attempts to solve the problem by other means.

At their meeting of December 12, 2007, we reviewed the situation with the Board
of Health and they recommended that we proceed with a request for two
additional staff for the clinic. Further review has allowed us to identify two vacant
positions in Home Health that we can transfer to Maternity Clinic. While new
positions are not necessary, one position needs to be reclassified, and a budget
amendment processed if approved by the Board of Commissioners.

The number of NSTs (non-stress tests which monitor the fetus) has also
increased dramatically. We need to increase the number of machines available
from two to three. We also require the purchase of a recliner which the patient
sits in to perform the NST. In summary, the following is required: (Amounts in
parentheses are the cost for February 1- June 30, 2008)

1) Transfer one PHN Il position from Home Health to Maternity. ($21,336)

2) Transfer one Community Health Technician position from Home Health to
Maternity
and reclassify the position downward to a Community Health Assistant.
($11,262)

3) Purchase an NST machine and a recliner ( $7,400)

The total amount required for the remainder of the fiscal year is $39,998 which
will be covered by increased Medicaid revenue in the clinic.
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| must also clearly state here that this proposal is not a full solution to the
problem. Both additional staff and space are an issue that we will try to address
in next year’s budget request. At this time, we are uncertain as to what total
resources beyond these two positions will be required to provide access to
prenatal care in a timely manner.
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Presenter: Jim Hicks
Agenda Item No. 7

COUNTY ATTORNEY'S REPORT

A. AIRPORT AUTHORITY LEASE AGREEMENT WITH THE CITY OF NEW
BERN

The City of New Bern desires to lease from the Airport Authority a small parcel of
land approximately 65'x70’ at the corner of Williams Road and Scott Road. The
purpose is for the City to construct a water-booster pump station; but the City will
be restricted from constructing anything higher than 10 feet. Unless otherwise
terminated, the lease is for 20 years. As the master Lease and Operating
Agreement between the County and the Airport Authority requires the County’s
approval for improvements to the lease property, the Airport Authority and City
seek the County’s consent. The Airport Authority has approved the lease, and
recommends that the County approve the same. Copies of the lease agreement
are contained in Attachment #6.A.

B. AIRPORT AUTHORITY LEASE AGREEMENT WITH TIDEWATER AIR
SERVICES

Tidewater Air Services currently leases a portion of the airport property under an
agreement that expires December 31, 2036. Tidewater is undertaking
substantial improvements to the property for their business operations, and is
being required to pledge its lease as collateral to its lending institution. However,
the master Lease and Operating Agreement between the County and Airport
Authority is currently scheduled to expire in 2013. Although it is unlikely, the
master lease might not be renewed in 2013, which would mean that Tidewater’s
lease would also end in 2013, and not 2036. Consequently, Tidewater is
requesting that the County agree that should the master lease not be renewed,
that the County agree to honor the sublease with Tidewater through 2036. In
other words, Tidewater would continue under its lease through 2036, and the
County would become the landlord. The Airport Authority recommends that the
County approve the same. Copies of the lease agreement are contained in
Attachment #6.B.




Agenda Date:___January 7, 2008

Presenter: Harold Blizzard

Agenda Item No. 8

COUNTY MANAGER’'S REPORT

County Manager, Harold Blizzard, will present a request for fire station driveway
paving on behalf of the Emergency Services Department, as detailed in
Attachment #7.

10
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Presenter:

Agenda Item No. 9

COMMISSIONERS’ REPORTS
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