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AGENDA 
CRAVEN COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSION 
MONDAY, OCTOBER 15, 2007 

8:30 A.M. 
 

CALL TO ORDER 
 
ROLL CALL  
 
INVOCATION 
 
APPROVE MINUTES OF OCTOBER 1, 2007 REGULAR SESSION 
 
1. CONSENT AGENDA 
 A. Subdivisions for Approval 
 B. Road Addition Requests 
 C. Tax Releases and Refunds 
 D. Budget Amendments 
 
2. REQUEST BY LOWER NEUSE RIVERKEEPER:  Larry Baldwin 
 
3. COMMUNICATIONS SOFTWARE:  Sheriff Jerry Monette and Dennis 
 Holton, Information Technology Director 
 
4. PROPOSED STORMWATER REQUIREMENTS:  Don Baumgardner,  
 Planning Director 
 
5. COUNTY ATTORNEY’S REPORT:  Jim Sugg 
 
6. COUNTY MANAGER’S REPORT:  Harold Blizzard 
 
7. COMMISSIONERS’ REPORTS 
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AGENDA 
CRAVEN COUNTY WATER BOARD OF DIRECTORS 

MONDAY, OCTOBER 15, 2007 
 

ROLL CALL 
 
APPROVE MINUTES OF SEPTEMBER 20, 2007 REGULAR SESSION 
 
1. RESOLUTION AND DEED FOR CONVEYANCE OF LAGOON  
 PROPERTY TO THE CITY OF NEW BERN:  Jim Sugg, County Attorney 
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      Presenter:      
      Agenda Item No. 1    
       
 
 
 
 
 

CONSENT AGENDA 
 

A. SUBDIVISIONS FOR APPROVAL 
 
Craven County Planning Director, Don Baumgardner, submitted the following 
subdivisions for the Board’s approval. 
 
Mark B. and Stephanie T. Nobles Division – Final 
 
--Property owned by Mark B. and Stephanie T. Nobles and surveyed by Kendall                                                                           
Gaskins 

--Property located within Twp 1 off of SR 1444 (Piney Neck Road) 
--Subdivision contains 1 lot on 5.13 acres and lot proposed to be served by 
   community water and an individual septic system 
--Planning Board reviewed and recommended the subdivision for final approval 
 
Rex D. Lilly  Division – Final 
 
--Property owned by Rex D. Lilly and surveyed by Kendall Gaskins 
--Property located within Twp 1 off of SR 1400 (River Road) 
--Subdivision contains 1 lot on 4.77 acres and lot proposed to be served by                                      
community water and an individual septic system 

--Planning Board reviewed and recommended the subdivision for final approval 
 
B. ROAD ADDITION REQUESTS 
 
The Planning staff received a request to add Frost Court, and Faldo Lane located 
within Creekside at Royal Pines Subdivision, Twp 6 in Carolina Pines to the state 
maintenance system.  A standard SR-2 Road Addition Resolution needs to be 
approved by the Board/ 
 
The Planning staff received a request to add Portside Lane, Spinnaker Lane and 
Bimini Court located within The Mooring Subdivision in Twp 5 to the state 
maintenance system.  A standard SR-2 Road Addition Resolution needs to be 
approved by the Board. 
 
Both resolutions appear in Attachment #1.B. 
 
 
 
 



Agenda Date:    October 15, 2007  

 4 

 
 
 
 
 
 
C. TAX RELEASES AND REFUNDS 
 
Craven County Tax Administrator, Ronnie Antry, submitted the routine requests 
for tax releases and refunds contained in Attachment #1.C. for the Board’s 
approval. 
 
D. BUDGET AMENDMENTS 
 
Craven County Finance Officer, Rick Hemphill, submitted the following budget 
amendments for the Board’s approval.  
 
Amendments:    
 
    Cooperative Extension –Smart Start – Parents as Teachers 
– Budget an additional $ 376 from Smart Start to cover program expenses. 
    
   Health - Dental – Budget $ 15,000 in State Aid to Counties. 
Funds to cover additional monthly payment to dentist, general supplies and office 
supplies. ($ 5,000 each) 
    
   Home Health – Return $ 12,966 to Home Health fund 
balance. Barnestorm contract and tablet purchase came in less than anticipated. 
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      Presenter: Larry Baldwin    
      Agenda Item No. 2    
 
 
 
 
 
 

REQUEST BY LOWER NEUSE RIVERKEEPER 
 

 
River Keeper, Larry Baldwin, would like to address the issue of the City of 
Raleigh requesting a variance from having to clean up the contamination from 
sludge from their wastewater treatment facility.  He believes it would be very 
helpful for the Craven County Commissioners to submit a written comment 
opposing the variance request.  Information concerning this has been provided in 
Attachment #2. 
  
Secondly, Mr. Baldwin would like to address the Commissioners in reference to 
the proposed $500 million development to be built on the Neuse River in New 
Bern and also in Bridgton, relative to his concern that sustainable development 
practices be employed. 
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      Presenters: Sheriff Monette, Dennis Holton  
      Agenda Item No. 3    
 
 
 
 
 
 

COMMUNICATIONS SOFTWARE 
 

Law Enforcement Software  
 
For the past 2-3 years, the Craven County Communications Division of the 
Sheriff’s Department has experienced a decline in customer service and support 
from its E-911 and CAD/GIS vendor, Interact.  Not only is Craven County 
experiencing problems, discussions with the City of New Bern and the City of 
Havelock revealed both were having similar issues.  The Craven County Sheriff 
and E911 staff are concerned that service calls to Interact for assistance have 
not been handled as efficiently and professionally as they were in years past.  
Software and equipment problems are not resolved to our satisfaction.  Being 
one of the most important services offered to its citizens, any delays or 
malfunctions on the County’s part to provide these services in a timely manner 
are not acceptable. 
 
Interact has been used in Craven County Sheriff’s Department, City of New Bern 
Police Department and City of Havelock Police Department for E-911, CAD and 
GIS beginning around 1992.  New Bern and Havelock utilize several other 
Interact products, as you can see by the following Products in Use chart.  Until 
the company was sold around 3 years ago all worked well.  Thereafter, all 
agencies began to see a decline in customer support and turnover in their 
customer support staff. 
 
 
Products in Use: 

Product Craven New Bern Havelock 
E-911 & CAD Interact (92) Interact(92) Interact(92) 

GIS ESRI/Interact (96) ESRI/Interact(96) ESRI/Interact(96) 
Records H.T.E. (86) Interact Interact 

Field Reporting None Interact Interact 
Mobile None Interact Interact 

Jail H.T.E. (86) None None 
 
 
The City of New Bern Police Department set up a series of law enforcement 
software demonstrations in early summer 2007 to address its own problems and 
invited both Craven County and the City of Havelock to participate. 
Representatives from both Craven and Havelock attended several of these  
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demonstrations.  In September 2007, the City of New Bern arranged four(4) on-
site visits to different locations to view firsthand the software products in 
operation.  Once again, New Bern invited Craven County and Havelock to join in.  
After the on-site visits and a police department review of vendors and products, 
New Bern selected New World Software, Inc. as its vendor of choice.  From all 
indications, the City of New Bern Police evaluation process was professional and 
thorough.   
  
The City of New Bern Police Department is requesting its Board of Alderman to 
approve a contract with New World Software, Inc. to replace all of its Interact 
products.  New Bern Police Department is requesting to “piggyback” on another 
law enforcement agency’s recent RFP to this vendor to eliminate its need to do a 
full scale RFP.  With apparent funding in place, it is expected that New Bern 
Police Department will move forward with a contract and begin its replacement in 
early 2008. 
 
The City of Havelock Police Department is preparing to move in a similar fashion 
as New Bern Police Department, provided funding and other details are agreed 
upon. 
 
Consequently, we must evaluate Craven County’s position on the matter.  
Assuming both New Bern and Havelock make the software switch, a few 
concerns must be addressed:  

• Further degradation of support from Interact will place Craven County 
Communications in a less than desirable operational mode. 

• Support costs from Interact to Craven County may increase due to fewer 
agencies to service in the region 

• Compatibility benefits presently inherent to law enforcement agencies by 
operating on the same software will be decreased.  E-911 telephone calls 
may be transferred but E-911 caller information (name, address, 
responding agencies, caller alerts, etc.) would not. 

• Craven County Communications would not be able to serve as a backup 
site for New Bern and Havelock, nor would they be able to serve as 
backup sites for Craven County.  Being on the same software allows E-
911 centers to handle calls for other agencies in times of equipment, 
telecommunications or facility problems.   

 
Craven County’s decision to move in similar fashion as the other agencies would 
mean: 

1. Cost savings due to group purchase of the same software 
2. There’s strength in numbers when it comes to problem resolution and 

software revisions.  From all reports this vendor has a good track record in 
problem resolution 
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3. Compatible software remains intact or even improved, e.g. Transfers of E-
911 caller information; handling emergency calls for other agencies when 
they are not operational; and E-911 operators from each agency are 
crossed trained in software and procedures and able to serve at any 
agency if necessary 

4. Not having to “re-invent the wheel” with regards to researching software 
alternatives. It has been done and Craven was invited into the process. 

5.  It also provides for close computer support while Information Technology 
is still close to the Sheriff’s Department’s physical location. 

 
The Craven County Sheriff recommends to the Board the following items and 
seeks its approval to move forward on them: 

1. Approve a request to adopt New World Software as Craven County’s Law 
Enforcement software 

2. To authorize Craven County to “piggy-back” its purchase on the same 
vendor, New World Systems, Inc., thereby forgoing the RFP process 

3. To authorize staff to begin the advertising process per NCGS 143-129 as 
it relates to “piggy-back” purchases 

 
Sheriff’s Department and IT staff will review this information with the Board and 
answer questions you may have. 
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      Presenter: Don Baumgardner   
      Agenda Item No. 4    
 
 
 
 
 
 

PROPOSED STORMWATER REQUIREMENTS 
 

Coastal Stormwater Rules 
 

The North Carolina Division of Water Quality is proposing to change the current 
Coastal Stormwater Rules because the rules in place are not protecting and 
preventing the closures of shell fishing waters within the twenty Coastal 
Counties. 
 
The Environmental Management Commission has the authority to amend water 
quality regulations without seeking any legislative approval and is proposing to 
amend these Coastal Stormwater Rules under that authority.  Public Hearings 
and written comments are being taken under consideration before the 
Environmental Management Commission can make their final decision on 
amending the rules.  The Environmental Management Commission will take 
these proposed changes into consideration in January of 2008. 
 
Craven County experience with these Proposed Amendments 
In May of 2007, the Planning Department was advised that Craven County was 
not going to fall under the amendments, but since that time there have been 
changes in the proposed rules, which would include Craven County in the 
proposed rule changes.  We have recently found this out and this is the best 
summary that we have to offer.   
 

 Proposed Changes 
 
Currently, land disturbing activities that disturb more than one acre have to file a 
Soil Erosion and Sedimentation Control Plan, which also requires review by the 
Division of Water Quality for stormwater controls.  Under the proposed rule 
changes, this requirement is being proposed to be reduced to 10,000 square feet 
which will require individuals to file a Soil Erosion and Sedimentation Control 
Plan/Stormwater Plan. Also, if anyone disturb more 10,000 square feet and are 
adjacent to CAMA classified waters, the developer / property owner will be 
required to file a CAMA Major Permit, which may require up to 180 days to 
process.  Which range in price from $250 to $475, depending on complexity of 
permit.  

Shell fishing (SA) Waters 
 Proposed changes for areas that are within ½ mile & draining to shell fishing 
(SA) waters, which are the areas along the Neuse River starting adjacent to 
Clubfoot Creek and extending to Adams Creek including Adams Creek. 
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(A)Development Requirements within ½ mile & draining to shell fishing 
(SA) waters  
A change from the current impervious surfaces from 25% to 12% which means if 
someone develops their property with more than 12 % impervious surface (i.e. 
house foot-print, concrete, asphalt, gravel, etc). They will have to hire an 
engineer to design measures to treat the stormwater run-off before it is released 
from the site.  This includes treating run-off for a 1 year, 24 hour storm that 
relates to maintaining at least 3.8 inches of rainwater on the site before it is 
released.  
 
(B)Development Requirements greater than ½ mile & draining to shell 
fishing (SA) waters, which are the areas surrounding Clubfoot and Adams 
Creek in Craven County.  A change from the current impervious surfaces from 
30% to 24% which means if someone develops their property with more than 24 
% impervious surface (i.e. house foot-print, concrete, asphalt, gravel, etc). They 
will have to hire an engineer to design measures to treat the stormwater run-off 
before it is released from the site.  This includes treating 1.5” of rain compared to 
treating 1.0” of rain under the old rules. 
 

Course of Action 
Attached is a resolution for your consideration and adoption, which provides our 
comments and recommendations concerning the proposed amendments.  Public 
comments must be received by 11:59 pm on October 15, 2007.   
 
Continue to coordinate with surrounding counties and closely monitor the 
progress of the proposed changes to the rules by the Environmental 
Management Commission and update the Board of County Commissioners as 
we move along in this process
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      Presenter: Jim Sugg    
      Agenda Item No. 5    

 
 
 
 
 
 

COUNTY ATTORNEY’S REPORT 
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      Presenter: Harold Blizzard    
      Agenda Item No. 6    

 
 
 
 
 
 

COUNTY MANAGER’S REPORT 
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      Presenter:      
      Agenda Item No. 7    

 
 
 
 
 
 

COMMISSIONERS’ REPORTS 
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      Presenter: Jim Sugg    
      Agenda Item No. W/S #1    

 
 
 
 
 
 

RESOLUTION AND DEED FOR CONVEYANCE OF LAGOON PROPERTY TO 
THE CITY OF NEW BERN 

 
On September 4, 2007 the Board approved the sale to the City of New Bern of 
4.82 acres adjacent to the sewer lagoon in James City for $43,500, plus all costs 
associated with the conveyance.  Attachment #8 includes a resolution approving 
the conveyance which the Board will be requested to adopt in addition to a deed, 
which the Chairman will need to be authorized to execute. 
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