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THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN,
SITTING AS THE BOARD OF DIRECTORS FOR THE CRAVEN COUNTY
WATER DISTRICT, MET IN REGULAR SESSION ON MONDAY NOVEMBER
2, 2009 IN THE COMMISSIONERS’ ROOM OF THE CRAVEN COUNTY
ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN, NORTH
CAROLINA. THE MEETING CONVENED AT 8:12 P.M.

MEMBERS PRESENT:
Chairman Jason R. Jones
Vice Chairman Theron McCabe
Commissioner Lee Kyle Allen
Commissioner Perry L. Morris
Commissioner Johnnie Sampson, Jr.
Commissioner M. Renée Sisk
Commissioner Steve Tyson

STAFF PRESENT:
Harold Blizzard, County Manager
Ray H. Moser, Assistant County Manager
Richard F. Hemphill, County Finance Officer
Gwendolyn M. Bryan, Clerk to the Board
Jim Hicks, County Attorney

Following the roll call Commissioner Sisk moved to approve minutes of October 19,
2009, seconded by Commissioner Sampson and unanimously carried.

WATER ALLOCATION POLICY

At its October 19 meeting, the Water Board heard a request to reserve 60,000 gallons per
day (gpd) water capacity for a proposed development between New Bern and Havelock.
Knowing the County’s available water capacity was recently reduced as a result of the
State’s Capacity Use Rules and that it will be several years before an alternate water
supply is on-line to replace the lost capacity, the Water Board tabled the request and
instructed staff to develop a policy for its consideration that might guide future water
allocations in the interim period. Water Superintendent, Rusty Hayes, submitted the
following suggestions for consideration in developing a temporary policy:

e Water Allocation Policy (2010-2013)

-Allocate not more than 25% of excess water capacity each year
Example: 413,000 gpd excess capacity (after Hydraco is
Removed from the system)
+ 4 years (2010-2013)
70,000 gpd each year (equivalent daily capacity
needed for 420 houses

-Allocate by classification on a first come, first served basis

Example: single family residence 25%
residential development 40%
commercial 25%
miscellaneous 10%

-Allocations in 2010 would be committed for one (1) year (plus the time
required by the State’s Permit Extension Act). Allocations in 2011,
2012, and 2013 would be committed for two (2) years (subject to General
Assembly action which might modify the Permit Extension Act.

-Allocations require all fees, including a proposed capital reserve fee to be
paid up front.
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Mr. Hayes stated that he will be in a position to come before the Board at the next
meeting with sufficient detail to make a decision. Commissioner Tyson commented that
the request for 60 gpd may be more feasible now. Commissioner Allen stated concerns
about contractors delaying subdivisions after permits are issued. It was the consensus to
address these issues at the next Commissioners’ meeting.

At 8:27 p.m. Commissioner Sisk moved to adjourn, seconded by Commissioner McCabe
and unanimously carried.

Chairman Jason R. Jones
Craven County Board of Commissioners

Gwendolyn M. Bryan
Clerk to the Board



