RG080111 APPROVED

THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN
REGULAR SESSION IN THE COMMISSIONERS’ ROOM OF THE CRAVEN
COUNTY ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN,
NORTH CAROLINA, ON MONDAY, AUGUST 1, 2011. THE MEETING
CONVENED AT 7:00 P.M.

MEMBERS PRESENT:
Chairman Steve Tyson
Vice Chairman Lee Kyle Allen
Commissioner Scott C. Dacey
Commissioner Thomas F. Mark
Commissioner Theron L. McCabe
Commissioner Johnnie Sampson, Jr.
Commissioner Jefferey S. Taylor

STAFF PRESENT:
Harold Blizzard, County Manager
Jack B. Veit, III., Assistant County Manager
Richard F. Hemphill, County Finance Officer
Gwendolyn M. Bryan, Clerk to the Board
Jim Hicks, County Attorney
Aaron Arnette, County Attorney Associate

Following an invocation by Commissioner Sampson and the Pledge of Allegiance,
Commissioner Mark moved to approve minutes of July 18, 2011 regular session,
seconded by Commissioner Taylor and unanimously carried.

PETITIONS OF CITIZENS

Mike McMillan, Executive Director of Religious Community Services (RCS), addressed
the Board concerning RCS programs and operations. He invited Commissioners to visit
the site, volunteer or attend a board meeting. Commissioner Dacey asked Mr. McMillan
to describe the pivotal point between the Department of Social Services (DSS) and RCS.
He responded that RCS is a safety net for those who have slipped through, and can
provide immediate needs in contrast to DSS, where significant lead time is required to
process applications. DSS has a seat on Board of RCS. Commissioner Taylor inquired
who to call to volunteer, and Mr. McMillan responded that Rosanne Brunnell is the
volunteer coordinator, who can be reached at 252-633-2767. Commissioner Dacey
inquired if there are any mandates for the County to provide services for the population
served by RCS. DSS Assistant Director, Alfreda Stout, responded that there are not.

Hal James, 305 Calico Drive, representing Craven County Taxpayer’s Association,
inquired as to what the NACo Annual Conference attendees learned at the conference
that will benefit taxpayers of Craven County. He spoke against the proposed Adult
Primary Care Program and the proposed Erma Starkey CDBG foreclosure.
Commissioner Sampson responded, itemizing some benefits of NACo membership and
participation.

Gary Langston cancelled before the Board’s meeting.
The Chairman asked that the following citizens be added to the agenda:

Craig Allen, 3504 Old Airport Road, advised the Board that he owns land in the James
City CDBG development area which he would like to donate to the County if it can be
guaranteed to be made available at first option for James City residents. His offer was
intended to help the County avoid the necessity of purchasing a parcel to complete the

FY 08 CDBG Program.

Sue Pillar, 6207 Albatross Drive, representing MADD (Mothers Against Drunk Driving),
expressed concerns about vehicle use practices of the Sheriff’s Department which she has
observed, specifically speeding and distracted driving. She stated that there appear to be
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no internal controls, or accountability for accidents. The Sheriff’s Department has also
declined participation in and support for MADD.

PROPOSED ACQUISITION OF PARCEL IN JAMES CITY FY 08 CDBG
PROGRAM

Planning Department staff provided answers to Commissioners’ questions at the July 18
meeting, relative to a requested property acquisition within the CDBG target area of
James City, as follows:

1) (Q) What is the current tax value vs. with a structure in place?

(A) The current tax value for the parcel is $4,500, and would be $9,000 once
infrastructure is in place. The Planning Consultant recommended a purchase
price of $7,000 as middle ground. Once the structure is put in place the
projected tax value would be elevated to an estimated $95,000. The

improvements include new structure, water and sewer taps and the value of
the land.

2. (Q) Would it be permissible to get reimbursed for the cost of the lot from the

private non-profit agency once the improved property is sold?
(A) It would not be allowable to request the private non-profit agency to

reimburse the County for the acquired lot due to the fact that the application
stated that county funds would be used to acquire the lot and donate to a
nonprofit agency. It would also result in an outstanding monitoring finding
that would impact the funding agency’s review of subsequent requests for
CDBG assistance. Craven County was also awarded innovative points in the
ranking process for this contribution. The money has already been funded
within the CDBG project; no new funds are being requested.

Chairman Tyson inquired if Mr. Craig Allen’s earlier offer could be accepted. Mr.
Baumgardner indicated a need to explore the possibility to ensure that it meets the
specific criteria of the grant; however, Mr. Allen does own lots in the project area.
Commissioner Sampson made a motion that we will accept, seconded by Commissioner
Dacey. The Chairman stated that the Board is requesting permission to move forward
with property acquisition as stated in the grant application, and as part of that, will
negotiate that price at $4,500. The County’s share is 10% of purchase price.
Commissioner Sampson clarified the intent of the motion that we accept the entire
procedure that we have to go through to make this happen. The motion carried
unanimously.

ADULT PRIMARY CARE PROPOSAL

Health Director, Scott Harrelson, presented a proposal for instituting an Adult Primary
Care program. He explained that overhead would be low, due to utilizing existing
facilities and hiring mid-level personnel on contract. The program, which is expected to
divert patients from the Emergency Room at the hospital, would accommodate about
2,000 people, and the clinic is anticipated to make $80,000 in revenues, based on a
sliding fee scale, in addition to monies available from several other sources. There is no
expectation that County dollars would be required. Commissioner Allen made a motion
to give the Health Director the authority to proceed with the Adult Primary Care
program, seconded by Commissioner McCabe. During discussion Commissioner Dacey
inquired how diverting patients from the Emergency Room to the Adult Primary Care
Clinic can be insured. Mr. Harrelson responded that he has experience with the program
model’s success in Duplin County. Commissioner Taylor asked when the Board could
expect a report. Mr. Harrelson responded that he would like to have a start date of
October 1, if approved now, and would hope for four — six months of operation before
reporting to the Board. The motion was unanimously carried in a roll call vote.
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BUDGET AMENDMENTS

Craven County Finance Director, presented the following budget amendments for the
Board’s approval. Commissioner Allen moved for their approval, seconded by

Commissioner Sampson and unanimously carried in a roll call vote.

Health/NC Health & Wellness
REVENUES AMOUNT

101-6710-348-75-00 (96,109.00)
NC Health & Wellness (Grant Terminated)

TOTAL $(96,109.00)

EXPENDITURES

101-6710-440-10-04
Fulltime
101-6710-440-11-01
FICA
101-6710-440-11-02
Retirement
101-6710-440-11-03
401K
101-6710-440-11-04
Worker’s Comp
101-6710-440-11-06
Health
101-6710-440-11-07
Dental
101-6710-440-11-08
Life
101-6710-440-11-09
Disability
101-6710-440-20-00
Postage
101-6710-440-22-00
Telephone
101-6710-440-24-00
Meeting Expense
101-6710-440-25-00
Travel/Training
101-6710-440-27-0
Advertising
101-6710-440-32-01
Office Supplies
101-6710-440-32-40
Other Supplies
101-6710-440-40-50
Contract Employee

TOTAL

Justification: Grant was terminated for FY 11/12

DSS 7291 Mandated

101-7291-349-32-00 $( 48,868.00)
Energy CIP, CP&L
101-7291-349-32-00 $(141,641.00)
Energy CIP, CP&L

TOTAL $(190,509.00)

101-7291-450-23-04
CIP
101-7291-450-23-04
CIP

TOTAL

AMOUNT

$(36,703.00)
$( 2,823.00)
$( 2,576.00)
$( 738.00)
$(  151.00)
$( 5,220.00)
$( 384.00)
$( 20.00)
$( 35.00)
$( 250.00)
$( 2,000.00)
$( 9,500.00)
$( 7,007.00)
$(13,040.00)
$( 2,000.00)
$(12,912.00)

$(  750.00)

$(96,109.00)

$( 48,868.00)

$(141,641.00)

$(190,509.00)

Justification: Correcting original budget amendment to reflect correct amount. Funding
received fro Crisis Intervention Program (CIP). There is no County match, funds are

100% federal.
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TAX RELEASES AND REFUNDS

County Tax Administrator, Ronnie Antry, submitted the following routine requests for
tax releases and refunds. Commissioner Mark moved for their approval, seconded by
Commissioner Taylor and unanimously carried in a roll call vote.

Credits
TAXPAYER NAME TICKET# AMOUNT
FASCIANO, RICK A 2011-0090085 $174.31
DID NOT OWN MOBILE HOME 1/1/2011
LOVICK, CURTIS RAY SR & GAIL I 2010-0031777 $8.16
DID NOT OWN MOBILE HOME 1/1/2010
MITCHELL, ED S HRS 2011-0090181 $1,538.41
DOUBLE BILLED-SEE ACCT #42102
SESSION, DAISEY GREEN 2011-0090184 $576.23
DOUBLE BILLED-SEE ACCT #2887900
TEUBERT, NANCY JEAN TRUSTEE 2010-0098096 $19.99
ORDERED BY BOARD OF E&R 7-12-2011
5 — CREDIT MEMO(S) $2,317.10

Refunds
MCCOIG, DALE E TRUSTEE 2010-0098068 $7.96
ORDERED BY BOARD OF E&R 7-26-11
MOORE, RONALD A & ALLEE D HUMP 2010-0097896 $66.17
ORDERED BY BOARD OF E&R 7-26-2011
MULLEN, STEPHEN T SR & ARLEEN  2010-0098071 $115.66
ORDERED BY BOARD OF E&R 7-26-11

3 — REFUND (S) $191.59

APPOINTMENTS

Agricultural Advisory Board

Commissioner McCabe moved to defer an appointment to the Agricultural Advisory
Board until the next meeting, seconded by Commissioner Sampson and unanimously
carried.

Craven Community College Board of Trustees

The Board was apprised of a vacancy on the Craven Community College Board of
Trustees due to the resignation of Wendy Moeller. Commissioner Taylor nominated Ken
Crow for appointment. There being no additional nominees, Judge Crow was appointed
by acclamation. Commissioner Dacey stated that he would have preferred holding off
until input from the Community College could be received.

Firemen’s Relief Fund Board of Trustees

It was the consensus of the Board to defer this appointment until the Board’s next
meeting.
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Adult Care Home Advisory Committee and Nursing Home Advisory Committee

It was the consensus of the Board to defer these appointments until the Board’s next
meeting.

COUNTY ATTORNEY’S REPORT

County Attorney, Jim Hicks, advised the Board of a former CDBG property where the
recipient of the grant, Erma Starkey, became delinquent on her taxes, and sold the
property to a third party while the County was undertaking a tax foreclosure. The buyer
satisfied the taxes and the tax foreclosure suit was dismissed. However, since the owner
violated her CDBG grant by selling the property to a third-party while the loan was still
outstanding, her CDBG loan went into default, and the balance due, which is normally
forgiven, was accelerated. The State agency in charge of the program became aware of
this, and directed the County to enforce the CDBG note, or face direct liability to the
State for the amount still due.

Subsequently, the County commenced a foreclosure under the CDBG Note and Deed of
Trust. The property was foreclosed and the County was the highest bidder at the sale.
Therefore, the County is now the owner of the property. The County’s total bid at the
foreclosure sale was $68,647.20

The County Attorney recommended that the County sell the property, and return the net
proceeds to the State in accordance with the CDBG program requirements. It was
recently appraised for $36,800.00. As the County followed the foreclosure process under
the CDBG Note and Deed of Trust, the State has agreed that the County is not liable for
any deficiency upon sale. Further, the State has agreed that the County may retain its
costs and legal fees related to the foreclosure and sale.

The County Attorney presented several alternatives, as follows, for disposition of the
property, but recommended the first alternative, advertisement for sealed bids.

1. Advertise for sealed bids (which requires 30 days advance notice). The Board would
reserve the right to reject any and all bids. Although not required, I would
recommend a bid deposit be a condition of submitting an offer. Please note that this
alternative is my recommendation.

2. Public auction (which requires 30 days advance notice). Should the Board desire to
utilize this process, the Board would adopt a resolution with the following specific

terms:
a. Authorization of sale by public auction;
b. A description of the property, with the date, place and time of sale;
c. Reservation of requirement for Board to accept and confirm the same; and
d. Identify whether a bid deposit will be required, and if so how much.

3. Negotiated offer and upset bids. This is the process you have followed before when
the County receives an unsolicited offer to buy County property. Should the Board
wish to accept an offer, the Board would advertise the offer and provide the right for
upset bids for 10 days. This process would continue until no further upset bids are
received. This option has limited benefit, since it is incumbent upon the County to
first receive an offer.

During discussion it was noted that the State is allowing the County to deduct its costs for
the process from the amount of the sale. The balance will be remitted to the State.
Commissioner Dacey moved to direct staff to commence on alternative #1, advertisement
for sealed bids, seconded by Commissioner Allen and unanimously carried.

COUNTY MANAGER’S REPORT

County Manager, Harold Blizzard, asked Emergency Services Director, Stanley Kite, to
update the Board on the County’s emergency notification system.
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Mr. Kite reported that the City of New Bern has a “Code Red” Voluntary Program which
was recently advertised to some non-city residents. The County’s system, “DeltAlert”,
does not send out alerts with every severe thunderstorm, but only for large scale events
affecting specific segments of population, such as tornados, floods and hazardous waste
threats. There is a link under the Emergency Services web page. As a matter of cost
savings, the system does not call everyone for every event. Commissioner Mark
requested Mr. Kite to provide Commissioners with information on how to get onto the
system so they can distribute the information to contributors.

COMMISSIONERS’ REPORTS

Commissioner Mark announced that he will be speaking at Democratic precinct #20 on
August 9 and will be holding the following Town Hall meetings:

3:30 - 5:00 p.m. August 16 — Bridgeton Town Hall
7:00 p.m. August 17 — Vanceboro Town Hall
3:30 - 5:00 p.m. August 18 — Fairfield Harbor

.. . . th . .
Commissioner Taylor announced the recent celebration his 17" wedding anniversary.

Commissioner Dacey reported on a recent visit to a River Bend Town Hall meeting,
where he learned of complaints about an accumulation of trash along Hwy 17 at a facility
where there are large storage bins. He has asked the County Manager to look into this
situation.

Commissioner Dacey announced the following upcoming meetings:

e August 15, 3:30 p.m. — Town Hall meeting at the Craven County
Administration Building.

e August 19 — 8:30 a.m. he has arranged for House Speaker, Tom Tillis, to
visit the N.C. History Center to discuss the importance of Tryon Palace.

Commissioner Sampson commented on the high gas prices and stated that the City of
New Bern has called for an investigation. He stated that North Carolina is one of five
states that have more than 200 votes in NACo, because of the strong county participation
across the state.

Commissioner Allen reported on the Governor’s Military Summit held last week in
Havelock. The focus of his presentation at the Summit was to advocate for re-
designation of Halliburton to a Naval Hospital from a Naval Clinic. He stated that he has
missed only one NACo meeting in 17 years and was on the NACo Board for 9 years. He
feels that NACo is a significant lobbying block on behalf of county government. He
announced that he is now an active, personal member of the Havelock Chamber of
Commerce.

Chairman Tyson recognized Jim Hicks for being selected County Attorney of the Year in
North Carolina. He reported on the hosting of the South East Regional Little League
Baseball Championship recently held at Creekside Park, and announced that the Craven
County team came in 1* runner up. He commended head coach, Matt Smith and Jack
Parker. In regards to the gas price dilemma, he recommended citizens making an effort
to get Wal-Mart gas locally. Commissioner Sampson stated that he is willing to join that
effort. The Chairman asked Assistant County Manager, Jack Veit, to provide an update
on the illegal dumping issue that was reported on Hwy. 17. Mr. Veit stated that the
dumpster owner is moving the containers, putting up “No Trespassing” signs and bush
hogging the front of the property.

CLOSED SESSION
At 8:52 p.m. Commissioner Allen moved to go into closed session pursuant to NCGS

143-318.11(a)(6), seconded by Commissioner McCabe. At 9:45 p.m. Commissioner
Sampson moved to go out of closed session, seconded by Commissioner McCabe, with
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no action being taken. Commissioner Sampson moved to release the following closed
session minutes, seconded by Commissioner McCabe:

e August2,2010

e September 7, 2010
e September 20, 2010
October 18, 2010
November 1, 2010
December 20, 2010
January 3, 2011
January 18, 2011
February 7, 2011

At 9:49 p.m. Commissioner McCabe moved to recess to reconvene at 1:00 p.m. on
August 5, seconded by Commissioner Allen and unanimously carried.

Chairman Steve Tyson
Craven County Board of Commissioners

Gwendolyn M. Bryan, Clerk to the Board



