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THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN
RECONVENED ITS RECESSED SESSION OF MAY 23, 2011 ON MAY 24, 2011
AT 8:12 AM. IN THE COMMISSIONERS” ROOM OF THE CRAVEN COUNTY
ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN, NORTH
CAROLINA. THE PURPOSE OF THE MEETING WAS TO CONDUCT A
BUDGET WORK SESSION.

MEMBERS PRESENT:
Chairman Steve Tyson
Vice Chairman Lee Kyle Allen
Commissioner Scott C. Dacey
Commissioner Thomas F. Mark
Commissioner Theron L. McCabe
Commissioner Johnnie Sampson, Jr.
Commissioner Jefferey S. Taylor

STAFF PRESENT:
Harold Blizzard, County Manager
Jack B. Veit, Il1., Assistant County Manager
Richard F. Hemphill, County Finance Director
Gwendolyn M. Bryan, Clerk to the Board

The Board began their review of the budget with the Solid Waste Department.

Chairman Tyson asked the Board’s thoughts on the handling of abandoned trailers. It
was the consensus of the Board that the majority would like to address disposition, but
with some precautionary considerations:

e Commissioner Dacey - in the event of a threat to health and safety only,
respecting property rights

e Commissioner Allen — if adopted measures are enforceable

e Commissioner Taylor- if truly abandoned, but no expense to the County.

It was determined that it may not be feasible to tackle at this time.

There was discussion of the revenue potential in capturing methane from the old landfill
site by utilizing a company that has the ability to retro-fit the site. Commissioner Dacey
stated that he will check on the availability and feasibility of such services

Soil Conservation — The Board inquired if the Soil Conservation service must be
continued at the same funding level. County Manager, Harold Blizzard, stated that it is a
mandated service but not a mandated program. There was discussion of the feasibility of
bringing the service under the Planning Department. Mr. Blizzard said that he would
check with Planning Director, Don Baumgardner.

The County Manager was directed to ask for the Soil and Water Conservation
Department to provide a report at the Board’s next meeting. Commissioner Sampson
stated that the service may be vital in addressing flooding in his district from tributaries
of Jack Smith Creek. A tour of the areas after the next morning meeting for
Commissioners who wish to survey the soil and water issues will be arranged.

At 9:35 a.m. the Board went into recess.
At 10:00 a.m. the Board reconvened.

Economic Development Commission — It was the majority consensus to eliminate the
merit line item with the EDC budget, with Commissioner Sampson dissenting.

Assistant County Manager, Jack Veit, was directed to research the comparison of EDC
Directors in other comparable counties. It was noted that 68% of counties do not have
EDC Directors as separate department heads.
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Commissioner Dacey commented that he would propose a different approach to
economic development in the County. The focus should be on education resources to
enhance the work force and on seeking right-fit businesses.

The Chairman stated that $347,000 is the total budget recommended and EDC should be
allowed to determine where to make cuts, which was the consensus of the Board.

Mr. Veit was directed to research other, in house location options for EDC offices and
attendant costs.

Health

County Finance Director, Rick Hemphill, was directed to create a chart breaking down
the percentage of local general fund dollars funding the Health Department.

Veterans Services
Staff was directed to ask Veterans Service Director, Vickie Glover, to contact Walter
Jones’ office to see if any federal funds are available to assist with Veterans’ Services

activities.

Recreation — Bate Foundation Grant expenditures (shelter and brochures) are contingent
upon receiving the grant.

At 12:30 p.m. the Board moved to recess until 3:00 p.m. on May 25, 2011.

Chairman Steve Tyson
Craven County Board of Commissioners

Gwendolyn M. Bryan
Clerk to the Board



