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THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN 
REGULAR SESSION IN THE COMMISSIONERS’ ROOM OF THE CRAVEN 
COUNTY ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN, 
NORTH CAROLINA, ON MONDAY, MAY 21, 2007.  THE MEETING 
CONVENED AT 8:30 A.M. 
 
MEMBERS PRESENT: 
 Chairman Johnnie Sampson, Jr. 
 Vice Chairman Jason R. Jones 
 Commissioner Lee Kyle Allen 
 Commissioner Theron McCabe 
 Commissioner Perry L. Morris 
 Commissioner M. Renée Sisk 
 Commissioner Steve Tyson 
 
STAFF PRESENT: 
 Harold Blizzard, County Manager 
 Ray H. Moser, Assistant County Manager 
 Richard F. Hemphill, County Finance Officer 
 Gwendolyn M. Bryan, Clerk to the Board 
 James R. Sugg, County Attorney 
 
Following an invocation by Commissioner Sampson and the Pledge of Allegiance, 
Commissioner Morris moved to approve minutes of May 7, 2007 regular session, 
seconded by Commissioner McCabe and unanimously carried. 
 

CONSENT AGENDA 
 

Tax Releases 
 
Craven County Tax Administrator, Ronnie Antry, submitted the following tax releases 
for the Board’s approval.  Commissioner Jones moved for their approval, seconded by 
Commissioner Morris and unanimously carried in a roll call vote. 
 
Credits 
 
TAXPAYER NAME    TICKET#   AMOUNT 
 
CWE-1 LLC ET AL    2007-0090060   $258.07 
LATE PENALTY CHARGED IN ERROR 
 
DAVIS, JEREMY KYLE   2005-0013250   $284.45 
NOT LOCATED IN CRAVEN CO 01/01/05 
 
DAVIS, JEREMY KYLE   2004-0012730   $282.25 
NOT LOCATED IN CRAVEN CO 01/01/04 
 
DAVIS, JEREMY KYLE   2003-0012540   $342.50 
NOT LOCATED IN CRAVEN CO 01/01/03 
 
DAVIS, JEREMY KYLE   2002-0012436   $219.67 
NOT LOCATED IN CRAVEN CO 01/01/02 
 
DAVIS, JEREMY KYLE   2001-0012351   $121.71 
NOT LOCATED IN CRAVEN CO 01/01/2001 
 
GODFREY, NEAL ALLEN   2004-0091480   $121.42 
DID NOT OWN 01/01/2004 
 
GODFREY, NEAL ALLEN   2005-0090194   $114.52 
DID NOT OWN 01/01/2005 
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GODFREY, NEAL ALLEN   2006-0021050   $101.99 
DID NOT OWN 01/01/2006 
 
HARGETT, VONKISHA & DUNN, ALEX 2006-0023387   $93.96 
DOUBLE LISTED ON ACCT #53824 
 
JOHNSON, WILLIAM E   2005-0028436   $524.89 
DID NOT OWN 01/01/2005 
 
JOHNSON, WILLIAM E   2004-0091636   $546.76 
DID NOT OWN 01/01/2004 
 
JOHNSON, WILLIAM E   2006-0028791   $461.03 
DID NOT OWN 01/01/2006 
 
JONES, JESSE R    2006-0029130   $211.63 
DID NOT OWN 01/01/2006 
 
ZUTTEL INC     2000-0055622   $554.53 
DISCHARGED BY BANKRUPTCY 
 
ZUTTEL INC     2001-0055997   $565.34 
DISCHARGED BY BANKRUPTCY 
 
4010 NEW BERN INVESTMENTS INC 2006-0090861   $563.66 
DID NOT OWN 01/01/2006 
 
    17 – CREDIT MEMO (S)   $5,368.38 
 
 
Budget Amendments and Ordinance Update 
 
Craven County Finance Officer, Rick Hemphill, submitted the following budget 
amendments and ordinance update for the Board’s approval.  Commissioner Jones moved 
for their approval, seconded by Commissioner Morris and unanimously carried in a roll 
call vote. 
 
DJJDP 
 
REVENUES  AMOUNT  EXPENDITURES  AMOUNT 
 
101-0564-348-15-00 $1,110.00  101-0564-450-91-05  $1,110.00 
Day Reporting     Day Reporting 
101-0564-348-50-00 $3,090.00  101-0564-450-91-04  $3,090.00 
Resolve     Resolve 
101-0564-348-12-00 $(2,000.00)  101-0564-450-91-03  $(2,000.00) 
Psy Ser Ct Ref Yth    Psy Ser Ct Ref Yth 
101-0564-348-10-00 $(2,200.00)  101-0564-450-91-01  $(2,200.00) 
Comm for Children    Comm for Children 
 
Justification:  Revision for Criminal Juvenile Justice Delinquency Prevention Grant as 
submitted by the Juvenile Crime Prevention Council. 
 
DJJDP Pass Through 
 
101-0564-348-15-00 $2,400.00  101-0564-450-91-05  $2,400.00 
Day Reporting     Day Reporting 
 
TOTAL  $2,400.00  TOTAL   $2,400.00 
 
Justification:  State Discretionary funds awarded to Structured Day Reporting for FY 
2007. 
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HCCBG CARTS, Senior Comp 
 
101-7002-348-04-00 $(6,000.00)  101-7001-450-31-01  $(6,667.00) 
CARTS     Veh Exp 
101-7002-369-30-0 $(667.00) 
Fare Box 
 
101-0564-348-30-00 $3,000.00  101-0564-450-91-23  $3,000.00 
Senior Companion    Senior Companion 
 
TOTAL  $(3,667.00)  TOTAL   $(3,667.00) 
 
Justification:  CARTS is relinquishing $6,000 of HCCBG funds (match $667), Senior 
Companion will use $3,000.00.  They have the match in their budget ($334).  No County 
funds required.  Social Services will utilize $3,000 on a separate budget amendment. 
 
DSS 7295 Senior Program/DSS 7221 
 
101-7295-377-26-00 $8,000.00  101-7295-450-40-00  $9,113.00 
HCCBG Congregate    Contractual Services 
101-7295-377-16-0 $1,093.00 
USDA Congregate 
101-7221-349-27-00 $(5,000.00)  101-7221-450-40-00  $(5,000.00) 
HCCBG in Home    Contractual Services 
101-7295-377-42-0 $20.00 
All Other Meals 
 
TOTAL  $4,113.00  TOTAL   $4,113.00 
 
Justification:  Additional funds received for the Home Community Care Block Grant for 
the Congregate Meals Program; funds transferred from in Home Services and CARTS. 
 
Health/Child Health 
 
101-5800-349-05-00 $1,500.00  101-5800-440-73-21  $1,500.00 
State Revenue     Capital $500-$4,999 
 
TOTAL  $1,500.00  TOTAL   $1,500.00 
 
Justification:  Additional money is available from the state to purchase computer 
hardware, software and/or printers for Child Health. 
 
Health/Home Health/Hospice 
 
101-6502-371-02-00 $20,500  101-6500-440-23-00  $2,000.00 
Hospice Medicare    Utilities 

101-6500-440-32-16 $1,000.00 
Drugs-Routine 
101-6500-440-40-20 $10,000.00 
Therapists 
101-6502-440-20-0 $500.00 
Postage 
101-6502-440-27-0 $1,000.00 
Advertising 
101-6502-440-32-08 $6,000.00 
Medical Supplies 
 

TOTAL  $20,500.00  TOTAL   $20,500.00 
 
Justification:  When budget was originally submitted, it was unknown that the volume of 
Hospice patients would be so high this fiscal year.  Hospice revenue is much higher than 
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budgeted.  With the increased caseload, medical supplies expense has also been much 
higher than anticipated.  We are also having to advertise for vacant positions this fiscal 
year, which has considerably increased the advertising expense.  The utilities line appears 
to be short due to the increase in electricity rates.  Therapists costs are higher due to the 
increased number of patients needing physical therapy.  Additional postage is needed for 
newsletters.  Home Health/Hospice profit for current fiscal year as of this date is 
approximately $136,000. 
 
DSS 7291 Mandated 
 
101-7291-349-10-00 $5,841.00  101-7291-450-39-26  $5,841.00 
Day Care Combined    Child Day Care 
 
TOTAL  $5,841.00  TOTAL   $5,841.00 
 
Justification:  Additional funds received for Regular Day Care Subsidy for military 
adjustments for month of April.  There is no County match. 
 
PDM FY 2006 
 
276-0000-335-42-00 $20,025.00  276-4076-430-76-01  $68,727.00 
Owner Cont     Const 
276-0000-348-89-00 $59,996.00  276-4076-430-76-70  $11,294.00 
NC Crime Control and Public Safety  Admin 
 
TOTAL  $80,021.00  TOTAL   $80,021.00 
 
Justification:  Set up Pre Disaster Mitigation Grant as requested by Holland and 
Associates, Administrator. 
 
Ordinance 
 

PRE DISASTER MITIGATION 06 
 

There is hereby approved the following amounts for the Pre Disaster Mitigation 06 
Project. 
 
Expenditures: 
 
Construction     $68,727.00 
Soft Costs     $11,294.00 
(Legal, Administration, Permits) 
Total      $80,021.00 
 
There is hereby approved the following amounts in revenue for Pre Disaster Mitigation 
06 Project. 
 
Revenue: 
 
Owner Contribution    $20,025.00 
NC Crime Control and Public Safety  $59,996.00 
Total      $80,021.00 
 
This ordinance is approved this 21st day of May, 2007. 
 
Request to Set Public Hearing for Conditional Use Permits 
 
The Planning Department requested that a public hearing be set for June 4, 2007 at 7:00 
p.m. to hear comments regarding the following parcels for a conditional use permit.  
Commissioner Jones moved to set a public hearing for June 4, 2007 at 7:00 p.m., as 
requested, seconded by Commissioner Morris and unanimously carried in a roll call vote. 
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a) Owner:  W.D. Sutton 
     817 Airport Road 
 Parcel ID#7-103-103 
 Zoning Designation:  Airport Zone 
 Current Use:  Residential/Office 
 Proposed Use:  Commercial Brick Showroom/Storage 
 
b) Owner:  James and Patricia Johnson 
    804 US Hwy 70 W 
 Parcel ID #7-009-014-A 
 Zoning Designation:  Airport Development – Mixed Use Zone 
 Current Use:  Moose Lodge (Vacant) 
 Proposed Use:  Office Space/Mercantile (2 units) 
 
Resolution Recognizing Mrs. Melinda Harris 
 
The Board was asked to adopt the following resolution recognizing Mrs. Melinda Harris 
in celebration of her 111th birthday.  Commissioner Jones moved to adopt the following 
resolution in honor of Mrs. Melinda Harris, seconded by Commissioner Morris and 
unanimously carried in a roll call vote. 

 
RESOLUTION 

IN RECOGNITION OF  
MRS. MELINDA OVERTON HARRIS 

 
 WHEREAS, Melinda Overton Harris was born on May 4, more 
than one century ago in Windsor, North Carolina; and 
 
 WHEREAS, she moved to New Bern, Craven County at an 
early age where she worked as a Licensed Beautician, operating her own 
parlor, as she nurtured a son, William Miller, Jr. and two daughters, 
Ethel Coward and Gladys King; and 
 
 WHEREAS, Mrs. Harris has been active in the community 
through her church, St. Stephens Free Will Baptist, with United Senior 
Services, and as a friend to many; and 
 
 WHEREAS, she has reached another milestone, having 
celebrated her 111th birthday on May 4, 2007; and 
 
 WHEREAS, Mrs. Harris has been blessed with extraordinary 
longevity and good health, as she reportedly takes no medication, during 
a life which spans three centuries. 
 
 NOW, THEREFORE, IT IS RESOLVED THAT THE 
CRAVEN COUNTY BOARD OF COMMISSIONERS congratulates 
Mrs. Melinda Harris in her 111th year, and extends warm wishes for her 
continued enjoyment of a rich life and good health. 
 
 Adopted this 21st day of May, 2007. 

 
SPECIAL PRESENTATION 

 
The Chairman made a presentation of the following resolution to Mr. Louis Fleming in 
recognition of his service in the Korean War. 

 
RESOLUTION 

RECOGNIZING MR. LOUIS FLEMING 
 

 WHEREAS, Mr. Louis Fleming, a native of Salisbury, North 
Carolina, has resided in Craven County since the 1960’s with his wife, 
Velma Becton Fleming; and 
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 WHEREAS, Mr. Fleming interrupted his studies at Livingstone 
College in 1950 to join the United States Army in service to his country; 
and 
 
 WHEREAS, during his service in Korea, his unit was captured by 
the Chinese and North Koreans, and he was held as a prisoner of war for 
two years and nine months; and 
 
 WHEREAS, he returned to college to complete his education 
following his release, and in the years since became an educator in the 
Craven County Schools; and 
 
 WHEREAS, the honor duly accorded Mr. Fleming for his 
distinguished service has just recently been bestowed upon him after 
having been overlooked for fifty four years. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Craven 
County Board of Commissioners is proud to commend Mr. Louis 
Fleming for his service to the nation and gratefully acknowledges his 
service to the community. 
 
 Adopted this 7th day of May, 2007. 
 

REQUEST FOR PROCLAMATION OF NON-PROFIT RECOGNITION MONTH 
 

Tharesa Lee, Non-Profit Council Program Coordinator, requested that the Board adopt 
the following proclamation of June as Non-Profit Month in Craven County.  
Commissioner Sisk moved to approve the request, seconded by Commissioner Jones and 
unanimously carried. 
 
 

CRAVEN COUNTY 
BOARD OF COMMISSIONERS 

RESOLUTION OF  
ACKNOWLEDGEMENT 

 
 WHEREAS, the Non-Profit Council of the New Bern Area Chamber of 
Commerce is comprised of sixty two agencies which provide diverse services to the 
community; and 
 
 WHEREAS, the members of the Non-Profit Council are dedicated to the mission 
of the Chamber of Commerce to improve the economy and quality of life of our 
community; and 
 
 WHEREAS, the members of the Non-Profit Council of the New Bern Area 
Chamber of Commerce are dedicated to the specific mission of their agencies which 
provide services to the community; and 
 
 WHEREAS, the members of the Non-Profit Council are committed to supporting 
and respecting the uniqueness of each non-profit agency; and 
 
 WHEREAS, the Non-Profit Council of the New Bern Area Chamber of 
Commerce is committed to increasing public awareness of the valuable and diverse 
services provided to the community. 
 
 NOW, THEREFORE BE IT RESOLVED THAT THE BOARD OF 
COMMISSIONERS OF CRAVEN COUNTY, declares the month of June as Non-
Profit Recognition month and extends its sincere congratulations to the Non-Profit 
Council of the New Bern Area Chamber of Commerce for their dedicated and unselfish 
service to the community. 
 
 Adopted this 21st day of May, 2007. 
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TRANSPORTATION MATTERS 

 
Presentation of 2007-2008 Secondary Road Improvement Program 
 
District Engineer, Jason Peterson, first presented a review of the status of the 2006-2007 
Secondary Road Improvement Plan.  He stated that projects under the trust fund, 
including Walker Road and Howell Road, had been fully funded.  He also reported on the 
status of projects in the highway fund.  The 2007-2008 proposed program represented as 
follows: 
 
Priority          Estimated 
No. SR No. Local Name  From To  Proposed Imp.     Cost   
1-S(F) 1998 Stanberry Hicks Rd SR 1144 End Mnt  Grade, Drain, Stabilize, Pave   $15,000 
2-R(F) 1235 Hobbs Road  SR 1232 End Mnt Grade, Drain, Stabilize, Pave   $175,000 
3-R(F) 1705  Smith Farm Road  SR 1700 End  Grade, Drain, Stabilize, Pave    $500,000 
4-R(F) 1275 Cobbtown Road  SR 1262 NC 55 Grade, Drain, Stabilize, Pave    $316,000 
 
 1003 Aurora Road  US 17 CntyLine   Widen from 18’ to 22’          $280,000 
             Strengthen 
 1116 Thurman Road  End 20-ft SR 1111  Widen from 18’ to 20’         $125,000 
             Strengthen 
 1401 Spring Garden Road  SR 1423 NC 55       Widen from 18’ to 22’         $121,000 
 
Maintenance Functions – Stabilization, Pipe Replacement, & Paved Road Improvements         $220,000 
Retained for Road Additions, Overdrafts, Countywide Surveys & Contingencies                        $140,000    
 
Commissioner McCabe requested an update on the status of NC Hwy 101.  Mr. Peterson 
stated that Highway 101, 118 and 55 are primary roads that are not under the Secondary 
Roads Program.  He further stated that those roads were removed from the North 
Carolina Moving Ahead project because of funding; however, a package for primary road 
improvement is being developed for the fall for all eight counties in the division.  
Commissioner McCabe also inquired about the problem of flooding on the Adams Creek 
Road Bridge.  Mr. Peterson responded that the DOT is working with the hydraulic staff in 
the process of planning and seeking project funding to correct the problem.  
Commissioner McCabe requested that Blades Road and Godette School Road be added.  
There was discussion concerning the City’s taking over of the roads in the vicinity of 
Thurman Road if widened to twenty feet and the fact that secondary improvement funds 
are being used for roads that will be turned over to the City.  Commissioner Morris 
moved to adopt the following resolution approving the proposed Secondary Road 
Improvement Program, seconded by Commissioner Sisk and unanimously carried. 

 
RESOLUTION 

APPROVING PROPOSED 2007-2008 FISCAL YEAR SECONDARY ROAD 
CONSTRUCTION PROGRAM 

FOR 
CRAVEN COUNTY 

 
 WHEREAS, the Department of Transportation has submitted to the Craven 
County Board of Commissioners, the proposed 2007-2008 Fiscal Year Secondary Road 
Construction Program for Craven County; and 
 
 WHEREAS, the Craven County Board of Commissioners is in agreement with 
the proposed program: 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of County 
Commissioners of Craven County does hereby approve the proposed 2007-2008 Fiscal 
Year Secondary Road Construction Program for Craven County, as submitted by the 
Department of Transportation.  A copy of the Program, as submitted, is attached and 
made a part of this Resolution. 
 
 Adopted this 21st day of May, 2007. 
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Transportation Improvement Plan (TIP) Recommendations 
 
Don Baumgardner, Planning Director and Craven County Representative to the Down 
East RPO, presented the following priorities that the Craven Pamlico Jones 
Transportation Committee requested to have forwarded to the RPO for inclusion in the 
local list of priorities for the Transportation Improvement Plan (TIP). 
 

1. U.S. 17 Bypass – Jacksonville to New Bern 
2. Highway 43 Connector – South Leg 
3. Havelock Bypass 
4. New Bern Bypass – Highway 17 
5. Widen Trent Road – SR 1278 
6. Service Roads in Havelock 
7. Construct service roads between existing terminuses of Highway 70 East 

to the Havelock Bypass, including necessary interchanges at strategic 
locations to accomplish making Highway 70 a controlled access facility. 

 
Commissioner Allen moved to approve the submission of the list to the RPO, seconded 
by Commissioner Sampson and unanimously carried.  Mr. Baumgardner stressed the 
importance of having a Craven Pamlico Jones County Transportation Committee member 
present at the TIP public hearing to emphasize the County’s priorities and make the point 
directly to the Department of Transportation. 

 
PLANNING DEPARTMENT REQUEST FOR FEE INCREASES 

 
Mr. Baumgardner presented a request for planning fee increases, as follows.  This 
increase is the first increase since July of 2005 and will be used to cover the normal 
operational cost of the building inspections department. 
 
 
Fee increase of 15% for sample residential structure  
 
Current Permit Fee $506.00                            Proposed Permit Fee $581.99 
 
2000 square foot building 
$95 per square foot  
12 plumbing fixtures 
1 temp pole 
200 amp electrical service 
 
Fee increase of 15% for sample commercial structure    
 
 
Current Permit Fee $1231.00                         Proposed Permit Fee $1415.65  
 
5000 square foot building         Cost of Mechanical Contract $20,000 
$80 per square foot                 Cost of Electrical Contract   $20,000 
6 plumbing fixtures                  Cost of Plumbing Contract $10,000 
1 temp pole 
200 amp electrical service 
2 ton mechanical  
 
The Craven County Planning and Inspections Department also proposed to increase fees 
for bulkheads, piers, and docks.  The proposed increase in fees will be used to cover the 
normal operational cost of the building inspections department.    
 
Currently, the inspection fee for bulkheads, piers, and docks is a minimum inspection fee 
of $35.00. The proposed fee increase would be a minimum permit fee of $45.00 + $.15 
per square foot.   
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Currently, the inspection fee for fire protection sprinklers system is a minimum 
inspection fee of $35.00.  The proposed new fee would be a minimum permit fee of 
$45.00 + $.02 per square foot. 
 
The Craven County Planning and Inspections Department also requested that the street 
sign fees for new subdivisions paid for by developers be increased to an amount that will 
cover the cost of the materials and labor for the installation of new street signs.  The 
proposed fees were presented as follows;  

Single blade street sign-  $120.00 
Double blade street sign- $135.00 

 
Commissioner Allen moved to defer consideration of the request for fee increases until 
after the budget workshops were conducted inasmuch as the Commissioners have not had 
a chance to see the budget yet.  Commissioner Jones seconded the motion.  During 
discussion County Manager, Harold Blizzard, explained that the request was being made 
at this time to allow the new fee structures to go into effect as of July 1 and allow ample 
time for notification to contractors.  The Board suggested that the Planning Department 
can go ahead and apprise contractors of their request to raise the fees; therefore, putting 
them on notice.  The motion carried unanimously. 
 

APPOINTMENTS 
 

Craven Regional Medical Center 
 
Commissioner Morris nominated the list of names that was submitted by the Craven 
Regional Medical Center for appointment.  There were no additional nominees and those 
recommended, Charles Wethington and Norman Kellum, were reappointed, and Rolvix 
Patterson was appointed in the staff position by acclamation. 
 
Nursing Home Advisory Committee 
 
The Board received a letter of resignation from Mr. Roy Murphy from the Nursing Home 
Advisory Committee and reached consensus to defer the appointment. 
 
Upcoming Appointments – June 
 
The Board was advised of appointments due to expire in June on the Tourism 
Development Authority, the Craven Regional Airport Authority, Craven Community 
College Board of Trustees and Department of Social Services.  These appointments will 
be addressed at the Board’s next meeting on June 4. 
 

COUNTY ATTORNEY’S REPORT 
 

Disposal of St. Luke’s Building 
 
County Attorney, Jim Sugg, advised the Board that a committee is being established for 
negotiating the disposal of the St. Luke’s Building through the services of North Carolina 
Preservation.  He stated that the North Carolina Preservation representative will return to 
New Bern in the near future to begin these negotiations with the committee.   
 
Report on Status of Settlement 
 
Mr. Sugg reported to the Board that there is one detail remaining in order to finalize the 
settlement reached with Marvin Moore.  He asked that the Board adopt a resolution 
authorizing him to complete the settlement at $21,000, with contingency that the mobile 
home will be moved from the property once the final detail is completed.  Commissioner 
Sisk moved to adopt such a resolution, seconded by Commissioner Morris and 
unanimously carried in a roll call vote. 
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COUNTY MANAGER’S REPORT 
 

Update on the Status of the Judicial Center 
 
County Manager, Harold Blizzard, stated that the development of the Judicial Center is 
currently in the second phase.  Phase three bids were scheduled to be opened in the 
coming week; however, he stated that it is not possible because some of the permits 
required have not yet been received.  He advised the Board that the bid opening has been 
rescheduled from May 24 to June 21. 
 
Mr. Blizzard introduced an Intern Political Science major, Megan Piner, a rising senior at 
Appalachian State University who will be interning with Administration until August.  In 
addition, he introduced Domonique Williams, a ninth grade Craven Community College 
Early College student who was job shadowing the Clerk to the Board for one day. 
 
Budget Message 
 
Mr. Blizzard presented the budget message for the FY 2007-2008 County budget, as 
follows: 
 
Mr. Chairman and Members of the Board of Commissioners 
 
I respectfully submit for your consideration the recommended budget for Craven County 
for fiscal year 2008.  As required by law, the budget is balanced and I believe it will 
accomplish the goals of the County for the upcoming year in an efficient and effective 
manner.  The following is a summary of important features that have influenced the 
development of the proposed budget. 
  
It is recommended that the ad valorem tax rate for fiscal 2008 remain at $.61 per $100 of 
valuation.  There are sixty (60) counties in North Carolina with tax rates higher than 
Craven County.  The total estimated property valuation for next year is $6.61 billion, an 
increase of $238 million over fiscal 2007.  This equates to $1.4 million of additional 
property tax revenue.  Expenditures of the general fund are recommended to increase by 
2.2% to $92 million for fiscal year 2008 as compared to the current budget of $90 
million. 
 
The Sheriff’s Department budget is proposed to increase by $435,000.  Approximately 
$300,000 of this increase can be attributed to the jail.  A growing inmate population has 
resulted in the need for four additional jailer positions and increased appropriations for 
medical, food, utility and other operational costs. 
 
The recommended budget for the Recreation Department is $190,000 higher than the 
current budget primarily as a result of the development of the West Craven Park.  Capital 
improvements account for approximately $140,000 of this amount including equipment, 
field construction, restroom and a picnic shelter.  There are three new positions 
recommended in the budget for the new park, one full time maintenance technician, a part 
time maintenance worker, and a part time park attendant. 
 
Expenditures of the Department of Social Services are proposed to increase by 
approximately $500,000 over the current budget which represents a 5% increase.  The 
County portion of Medicaid accounts for $400,000 of this increase.  In the current year, 
the budget for Medicaid was $5.2 million.  At this time last year the legislature was 
discussing a cap on County Medicaid costs at the 2006 spending level.  Because of the 
uncertainty of relief being provided by the State, the County chose to budget the full 
expected costs in the current budget.  It would appear that this was the right decision.  
The legislature eventually provided $27 million, their estimate of the amount needed to 
cap County costs at the 2006 level.  However, those funds were provided on a “first-
come, first-serve” basis to counties as they reached their 2006 spending level.  Craven 
County is at 97.6% of 2006 spending at this time.  Forty two (42) counties have already 
surpassed their 2006 spending level and have used 60% of the $27 million appropriation.  
It is highly unlikely that any funds will be remaining at the time Craven County reaches 
its dollar cap.  We expect the $5.2 million budgeted amount for 2007 to be sufficient to 
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cover the costs for this year without any relief from the State.  Although at this time 
discussions continue in the legislature about Medicaid relief, there is no apparent 
resolution to the problem which we feel justifies budgeting nothing less than the estimate 
of total Medicaid costs for fiscal 2008.  As a result the proposed budget includes $5.6 
million for Medicaid, an increase of $400,000.   
 
The public schools requested a 24% ($4.1 million) increase in their budget and the 
community college requested an 8% ($213,000) increase in their budget.  Funding their 
full requests would have required a significant property tax increase.  The proposed 
budget includes an increase of $1,328,000 for education: $655,000 for the public schools; 
$115,000 for the community college; and $568,000 for the school debt service fund.  The 
proposed budget provides funds to match the State salary increase of 5% for locally paid 
certified personnel and 2.5% for other locally paid personnel.  It also provides for a $100 
increase in the teacher supplement to raise the amount to $1,800 per year.  For the second 
year the proposed budget includes $150,000 funding for classroom computers. 
 
In addition to the amount proposed in the 2008 budget for the community college, the 
County will provide $2 million for construction of the Business and Information 
Technology Building.  This fulfills a previous commitment made during the construction 
of the IAT on the Havelock campus.  The proposed budget provides another $150,000 
toward the construction of a parking lot on the New Bern campus. 
 
The fee charged for curbside recycling is proposed to increase from $32 per year to $36 
per year.  This is due to the continued increase in cost paid to the recycling contractor as 
required in the contract.  Costs are expected to exceed revenues by approximately 
$75,000 if the rates are not increased.  The County has chosen to absorb the increased 
cost for this service the past several years, but the deficit has now reached a point that a 
fee increase is being recommended to allow the program to pay for itself. 
 
A 3% percent salary increase for all eligible County employees is recommended.  The 
Consumer Price Index through April 2007 for the South Region shows an increase of 
2.5%, primarily due to inflation in housing, food and medical care.  The rising cost of 
medical care and reinsurance premiums require a 10% increase in the amount for 
employee health insurance. 
 
The proposed budget for fiscal year 2008 is a product of employees committed to 
continuing a tradition of good government and providing quality services at a reasonable 
cost.  I would like to thank the Board of Commissioners and the staff for their support in 
this budget process.  The recommended budget shall be immediately available for public 
inspection.  I recommend the Board schedule a public hearing on June 4, 2007 at 7:00 
PM and in the interim schedule budget study sessions, as it deems necessary.   
        
    Respectfully submitted, 
 
    Harold Blizzard, Craven County Manager 
    May 21, 2007 
 
Following the presentation of the budget message Mr. Blizzard requested that the Board 
schedule the first budget work session.  By consensus of the Board the first work session 
was scheduled for Wednesday, May 23 at 8:30 a.m.  Commissioner Morris moved to set 
a public hearing on the proposed budget at 7:00 p.m. on June 4, 2007, seconded by 
Commissioner Allen and unanimously carried. 
 

COMMISSIONERS’ REPORTS 
 

Commissioner Tyson commented on the fact that the manner of choosing political party 
convention delegates for elections has changed and he expressed concern about it.   
 
Commissioner Morris congratulated the West Craven High School History Bowl Team 
for having won the State Championship. 
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Commissioner Sisk reported on having welcomed the Extension Service for their meeting 
in New Bern and commented on the high gas prices. 
 
Commissioner McCabe expressed appreciation to Commissioners Jones, Sampson and 
Tyson for attending the fire station groundbreaking. 
 
Commissioner Allen advised that the state has appropriated $35 million in bonds for 
education rather than a straight appropriation.  He advised the Board that he had received 
a call from Mr. John Jenkins concerning a lot near West Craven Middle School adjacent 
to his property which needs to be cleared.  He asked that the County get inmates to clear 
the adjoining lot owned by the schools.  County Manager, Harold Blizzard, stated that the 
request needs to be referred to the Superintendent of Schools.  Commissioner Allen also 
commented on the fact that the District Court had approximately 600 people on the 
docket when he visited the court last week along with other Commissioners.  He stated 
that the courtroom was over-crowded, as well as the hallways.  He commented that a 
letter received from the City of New Bern Mayor, Tom Bayliss, relative to the new 
Judicial Center contained many falsehoods.  He expressed the opinion that someone had 
misled the City, the Chamber of Commerce and Swiss Bear concerning the new Judicial 
Center.  He reported on his attendance at the NACo Board Meeting in Fairbanks, Alaska 
during which the dues of County members had been raised. 
 
Commissioner Jones reported that he had spoken at the Calvary Baptist Church School 
commencement.   
 
Commissioner Sampson welcomed the new intern and the job shadow and commented on 
the gas prices. 
 
At 10:45 a.m. Commissioner Allen moved to recess until 8:30 a.m. on May 23, seconded 
by Commissioner McCabe and unanimously carried. 
 
 
 
_________________________________ 
Chairman Johnnie Sampson, Jr. 
Craven County Board of Commissioners 
 
_________________________________ 
Gwendolyn M. Bryan 
Clerk to the Board 


