RG022006 APPROVED

THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN
REGULAR SESSION IN THE COMMISSIONERS’ ROOM OF THE CRAVEN
COUNTY ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN,
NORTH CAROLINA ON MONDAY, FEBRUARY 20, 2006. THE MEETING
CONVENED AT 8:30 A.M.

MEMBERS PRESENT:
Chairman Perry L. Morris
Vice Chairman Johnnie Sampson, Jr.
Commissioner Lee Kyle Allen
Commissioner George N. Brown, Jr.
Commissioner M. Renée Sisk
Commissioner Leon C. Staton
* A vacancy remains in the District 7 position.

STAFF PRESENT:
Harold Blizzard, County Manager
Ray H. Moser, Assistant County Manager
Richard F. Hemphill, County Finance Officer
Gwendolyn M. Bryan, Clerk to the Board
James R. Sugg, County Attorney

Following an invocation by Commissioner Allen and the Pledge of Allegiance,
Commissioner Sisk moved to approve minutes of the February 6, 2006 regular session,
seconded by Commissioner Brown and unanimously carried.

CONSENT AGENDA
Tax Releases and Refunds
Craven County Tax Administrator, Ronnie Antry, submitted the following tax releases

and refunds for the Board’s approval. Commissioner Sampson moved for their approval,
seconded by Commissioner Staton and unanimously carried in a roll call vote.

Credits
TAXPAYER NAME TICKET# AMOUNT
ANDERSON, CHRISTOPHER LANE 2005-0001042 $49.69

MILITARY - HIS NAME ONLY 05 LES-MO ECC-10/13/06

ATLANTIC WINGS LLC 2005-0001765 $51.73
CORRECTING APPRAISAL ERROR

BROUHARD, TIMOTHY E 2005-0007546 $137.58
MILITARY-HIS NAME ONLY 05 LES-NE ECC-09/27/09

BROUHARD, TIMOTHY E 2004-0091431 $145.74
MILITARY-HIS NAME ONLY 05 LES-NE ECC-09/27/09

DIEHLMANN, RICHARD B 2005-0090648 $189.61
DID NOT OWN 01/01/2005

HARGETT, VONKISHA 2005-0091235 $103.87
DID NOT OWN 01/01/2005

HILL, THOMAS F 2006-0090007 $958.00
DOUBLE LISTED ON ACCT #35406

HOBBS, ANNIE MAE 2005-0090252 $7.33
CORRECTING APPRAISAL ERROR
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HUMPHREY, WILLIAM E & BRENDA  2005-0026615
ONLY HAS ONE RESIDENCE-DWMH

JONES, GWENDOLYN 2005-0028706
DOUBLE LISTED WITH ACCT #31589

JONES, GWENDOLYN 2004-0090214
DOUBLE LISTED WITH ACCT #31589

KIRBY, PAULA A & MAYLON A JR 2005-0030129
DID NOT OWN 01/01/2005

LYNCH, STEPHEN J 2005-0033150
DID NOT OWN 01/01/2005

MARCHBANKS, JAMES 2005-0090687
DID NOT OWN 01/01/2005

MATHER, THOMAS 2005-0090699
DID NOT OWN 01/01/2005

MCNABB, GREGORY S & KRISTEN L  2005-0090733
NOT LOCATED IN CRAVEN CO. 01/01/05

MONKO, JOHN M 2005-0091251
INCORRECT SITUS-LOCATED IN BRUNSWICK CO.

MOORE, PATRICK B 2003-0035753
CORRECTING SIZE OF MOBILE HOME

MOORE, PATRICK B 2004-0036283
CORRECTING SIZE OF MOBILE HOME

MOORE, PATRICK B 2005-0090796
CORRECTING SIZE OF MOBILE HOME

SAVAGE, JEROME LEMARK & DONNA 2005-0046312
MILITARY-1/2 VAL. JEROME 05 LES-VA ECC-12/29/06

UNREEL FISHING TEAM INC 2005-0053468
DID NOT OWN 01/01/2005

VIERA, HERIBERTO C 2005-0053863
DID NOT OWN 01/01/2005

23 - CREDIT MEMO (S)  $3,256.69

Refunds

HAMEL, CHRISTIAN J & ANGELA M  2005-0090662
INTEREST CHARGED IN ERROR

HARGETT, CHARLES A 2005-0022958
PROPERTY VACANT
WHITFIELD, ROSANA 2003-0054608
PROPERTY VACANT
WHITFIELD, ROSANA 2001-0053439
PROPERTY VACANT

4 - REFUND (S) $110.23

$32.00

$141.95

$150.38

$42.76

$34.00

$50.12

$42.36

$126.40

$478.03

$142.07

$125.23

$118.78

$72.32

$15.17

$41.57

$14.23

$32.00

$32.00

$32.00
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Request to Set Public Hearing for FY 2006 CDBG - Scattered Site Program

The Planning Department requested that a second public hearing be set for March 20,
2006 at 9:00 a.m. relative to the intention of the County to apply for FY06 CDBG
Scattered Site funds. Commissioner Sampson moved to set a public hearing for March
20, 2006 at 9:00 a.m., as requested, seconded by Commissioner Staton and unanimously
carried in a roll call vote.

Request to Set Public Hearing Regarding Proposed Change to Road Naming and
Addressing Ordinance

The Planning Department requested that a public hearing be set for March 20, 2006 at
9:00 a.m. to hear comments regarding a proposed road name change. The proposed
change is to rename Green Drive, which is located within Section Two of the Lakeside at
Royal Pines subdivision in Township Six, “Lakeside Green Drive”. Commissioner
Sampson moved to set a public hearing for March 20, 2006 at 9:00 a.m., as requested,
seconded by Commissioner Staton and unanimously carried in a roll call vote.

Request for Road Addition

The Planning Department requested to add Rustic Court, within the Home Place Section
Two Subdivision, to the state maintenance system and to adopt a standard SR-2 Road
Addition Resolution. Commissioner Sampson moved to approve the request to add
Rustic Court, within the Home Place Section Two Subdivision, to the state maintenance
system and adopt the standard SR-2 Road Addition Resolution, seconded by
Commissioner Staton and unanimously carried in a roll call vote.

School Facility Needs Survey

The Craven County Board of Education submitted a Needs Survey to the County
Commissioners for review. The Board was requested to sign the survey to indicate that
the document was reviewed. Commissioner Sampson moved to authorize the Chairman’s
signature, seconded by Commissioner Staton and unanimously carried in a roll call vote.

PUBLIC HEARING - PROPERTY ACQUISITION FOR ELEMENTARY
SCHOOL

County Finance Officer, Rick Hemphill, introduced the subject of the public hearing,
which is the purchase of a parcel in Carolina Coulors for the siting of a new elementary
school. He stated that the intended financing method is installment purchase financing.
The Board went into public hearing at 8:37 a.m., as advertised, by motion by of
Commissioner Brown, seconded by Commissioner Sampson. There were no speakers
from the public. At 8:38 a.m. Commissioner Sampson moved to close the public hearing,
seconded by Commissioner Allen and unanimously carried. David Clifton, Assistant
Superintendent, presented a site plan for viewing and a proposed timeline.

NORTH CAROLINA HISTORY EDUCATION CENTER PRESENTATION

Kay Williams, Executive Director of Tryon Palace Historic Sites and Gardens, and Bob
Mattocks, member of the Tryon Palace Commission, presented an update to the Board on
the status of the North Carolina History Education Center.

FOSTER CARE PROGRAM UPDATE

Kent Flowers, Interim Social Services Director, presented an update on the Foster Care
Program and a new system, Multiple Response System, which was implemented by the
State. He presented statistics that showed that the cost of foster care in the County has
escalated drastically over the last several years, and recommended some procedures to
address the problem, including closer evaluation of all placement cases. He stated that the
idea of a County group home alternative to the Foster Care Program has generated little
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interest. The presentation was for information only but he advised the Commissioners of
additional funds that would likely be needed for this program.

EMERGENCY SERVICES MATTERS
Rescue Squads’ Request

Emergency Service Director, Stanley Kite, presented requests for matching grant funds
on behalf of the Vanceboro Rescue Squad in the amount of $8,076.62, Fort Barnwell
Rescue Squad in the amount of $25,000 and the Cove City Rescue Squad in the amount
of $15,075. These amounts are to match Department of Insurance grants for the
procurement of an ambulance by the Fort Barnwell Rescue Squad, 2 Life Packs and 12
Defibrillators for the Cove City Rescue Squad and the following items for the VVanceboro
Rescue Squad:

3 mobile radios,

3 portable radios,

1 GPS, 2 MCI Kits,

2 Medical Command Vests,
60 Safety Vests

1 Stokes Basket

Mr. Kite advised the Board that the Fort Barnwell Rescue Squad will need to return to the
Board for approval of the contract for the proposed ambulance purchase. Commissioner
Allen moved to approve the request for the matching grant funds for the three rescue
squads to be appropriated from fund balance, seconded by Commissioner Brown and
unanimously carried in a roll call vote.

BUDGET AMENDMENT

EMS — Rescue Squads

REVENUES AMOUNT EXPENDITURES AMOUNT

101-0000-399-01-00 $48,152.00 101-2827-410-33-20 $25,000.00

Fund Balance Grant Match Ft Barnwell
101-2829-410-33-20 $8,077.00
Grant Match Vanceboro
101-2830-410-33-20 $15,075.00

Grant Match Cove City
TOTAL $48,152.00 TOTAL $48,152.00

Justification: Grant Matches for Rescue Squads Ft. Barnwell — Ambulance, Vanceboro
— Equipment and Cove City — Life Packs and Defibrillators.

Ambulance Franchise Award

At its meeting on February 6, 2006 the Board voted to award a franchise to Johnston
Ambulance Service for up to one year pending a vacancy in the system. A second vote
was required for the award of a franchise. Commissioner Brown moved to ratify the
previous vote to award the next available franchise to Johnston Ambulance Service,
seconded by Commissioner Allen and unanimously carried.

COUNTY ATTORNEY’S REPORT

County Attorney, Jim Sugg, presented his opinion concerning the placement of a Ten
Commandments monument on the grounds of the Craven County Courthouse. He
recounted the history of the request by the representatives of a religious organization to
place this monument on public property and finance it privately. He stated that, in his
opinion, there are legal prohibitions to the County’s granting of this request and
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explained that the requester’s purpose and the spirit of the request are determining factors
concerning the constitutionality issue. He cautioned that if the monument is placed, as
requested, the action would likely invite a constitutional challenge which the County
would probably lose. There was no action taken by the Board in regard to this request.

COUNTY MANAGER’S REPORT
Garbage Sticker Delivery Method

County Manager, Harold Blizzard, presented a recommendation that the County utilize a
delivery service such as Fed Ex or UPS to have solid waste stickers delivered to the forty-
one (41) sticker outlets throughout the County for the purpose of enhancing security,
saving staff time and expediting the process. Commissioner Allen moved to approve the
recommendation of the County Manager and authorized him to move forward in making
the proposed arrangements, seconded by Commissioner Staton and unanimously carried.

US 70 Corridor Commission

The County Manager reminded the Board of its commitment of a $25,000 contribution to
the US Corridor Commission, provided three (3) other counties would make similar
commitments. He advised the Board that at the February 9, 2006 meeting of the
Commission it was learned that only two (2) other counties, Wayne and Carteret, have
agreed to make contributions. He stated, however, that the cities of New Bern,
Goldsboro and Morehead City have indicated a willingness to contribute financially,
which may offset the lack of contributions by the other counties. He asked that the Board
ratify its action if there is an intent to move forward with the US 70 Corridor Commission
contribution. Commissioner Sampson moved to proceed in advancing the project and
maintaining the commitment of the $25,000 contribution, seconded by Commissioner
Sisk and unanimously carried.

March 6 Commissioners’ Meeting

Mr. Blizzard noted that the entire Board would be attending the NACo Legislative
Conference in Washington, D.C. March 5-8, which conflicts with the regularly scheduled
first Monday meeting in March. Commissioner Allen moved to cancel the March 6
meeting and call a special session if the need arises, seconded by Commissioner Brown
and unanimously carried.

Budget Amendment

Mr. Blizzard asked Finance Officer, Rick Hemphill, to present the following budget
amendment to appropriate additional state grant funds for the purchase of voting
equipment. Commissioner Brown moved for its approval, seconded by Commissioner
Sampson and unanimously carried in a roll call vote.

Elections — Tech Grant

REVENUES AMOUNT EXPENDITURES AMOUNT
101-601-348-00-0  $30,000.00

Grant

101-0000-399-01-00 $(4,983.00) 101-0601-400-73-21 $25,017.00
Fund Balance C/O Over 5,000

TOTAL $25,017.00 TOTAL $25,017.00

Justification: Elections voting equipment.
COMMISSIONERS’ REPORTS

Commissioner Brown reported on the recent meeting of the North Carolina Association
of County Commissioners Board of Directors, where the Executive Committee had
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discussed with the Governor the continuing need for ADM funds and the importance that
they not be supplanted with lottery proceeds. He advised that Governor Easley had stated
that the ADM funds will continue. He also reported that the Executive Committee had
addressed with the Governor the large percentage of county budgets that is dedicated to
Medicaid and the strain that this places on local tax rates. The Governor pledged that he
will work with the General Assembly and counties in finding a reasonable solution.

Commissioner Brown presented a resolution, which was offered by Brunswick County,
relative to federal funding for inlet maintenance and asked that the Board consider
adopting a resolution in support of this effort. Commissioner Allen seconded the motion
to draft and send a resolution in support of Brunswick County.

Commissioner Sisk commended Trent Park Elementary School student, Shawn Downey,
for his invention which will be featured on the Ellen Degeneras Show.

Commissioner Staton presented correspondence that he had received from a resident of
Township Five regarding traffic on NC Highway 101.

Commissioner Allen requested an appropriation to support the 50 year celebration of little
league in Craven County by the Havelock Little League. He requested $2,500 from the
County as a donation to a total cost of $9,000 for the celebration that is being planned.
He moved that the County appropriate $2,500 from fund balance for the Havelock Babe
Ruth League, seconded by Commissioner Sisk. During discussion it was requested that
the use of the County funds be clarified. The motion was amended to reflect this
contingency and unanimously carried.

Special Appropriation

101-00-399-01-0 $2,500.00 101-0190-460-96-14 $2,500.00
Fund Balance Havelock Little League 50" Anniversary
TOTAL $2,500.00 TOTAL $2,500.00

Justification: Appropriation from Fund Balance for 50" Anniversary Celebration for
Havelock Little League.

Commissioner Sampson reported on the newest Habitat for Humanity house dedication
and commended the volunteers who work for the organization. He also reported on a
statewide meeting that he had attended for hospital board members.

Commissioner Morris reported on a joint meeting with the Board of Education and the
Economic Development Commission concerning the combined high school advance
college program. He congratulated Havelock Wrestling Team and the New Bern High
School Indoor Track and Field Teams for their state recognitions during the season just
ending.

At 10:20 a.m. Commissioner Brown moved to go into closed session after a ten minute
recess to consider performance of personnel pursuant to NCGS 143-318.11 (a)(6).
seconded by Commissioner Staton and unanimously carried.

At 10:55 a.m. the Board reconvened in regular session. County Attorney, Jim Sugg,
announced that the Board had discussed the qualifications and salary of an employee,
with no action having been taken.

At 10:56 a.m. Commissioner Sampson moved to adjourn, seconded by Commissioner
Sisk and unanimously carried.

Chairman Perry L. Morris
Craven County Board of Commissioners
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Gwendolyn M. Bryan
Clerk to the Board




