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THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN 
RECONVENED ITS RECESSED REGULAR SESSION OF MARCH 20, 2006 ON 
MARCH 20, 2006 AT 11:00 A.M. IN THE COMMISSIONERS’ CONFERENCE 
ROOM OF THE CRAVEN COUNTY ADMINISTRATION BUILDING, 406 
CRAVEN STREET, NEW BERN, NORTH CAROLINA.   
 
MEMBERS PRESENT: 
 Chairman Perry L. Morris 
 Vice Chairman Johnnie Sampson, Jr. 
 Commissioner Lee Kyle Allen 
 Commissioner George N. Brown, Jr. 
 Commissioner M. Renée Sisk 
 Commissioner Leon C. Staton 
 Commissioner Steve Tyson 
 
STAFF PRESENT: 
 Harold Blizzard, County Manager 
 Ray H. Moser, Assistant County Manager 
 Richard F. Hemphill, County Finance Officer 
 Gwendolyn M. Bryan, Clerk to the Board 
 James R. Sugg, County Attorney 
 
LESISLATIVE DELEGATION: 
 Senator Pete Bland 
 Representative Alice G. Underhill 
 Representative William Wainwright 
 
Chairman Morris explained that the purpose of the meeting with the legislative delegation 
was to discuss 1) Medicaid relief to counties; 2) utilization of lottery funds relative to 
ADM funds; and 3) funding of road maintenance. 
 

MEDICAID 
 

The legislative delegation was informed that 17% of Craven County’s budget, which 
equates to ten cents of each tax dollar, is expended for Medicaid and that Medicaid costs 
are swiftly gaining on education costs.  Commissioner Brown advised the legislative 
delegates that the North Carolina Association of County Commissioners (NCACC) 
supports Senator Tony Rand’s proposed legislation, which provides that counties would 
give one cent of current sales tax back to the state and the state would take on the 
Medicaid burden.  Counties would then be authorized to utilize an option to levy an 
additional one cent sales tax.  Commissioner Brown explained that this formula would 
create a windfall for the state during the first twelve to fourteen years, but would then 
disappear.  He urged that counties need total permanent relief from Medicaid, not 
temporary relief.  Although the Craven County Board of Commissioners has not yet 
come to a consensus concerning support of this bill, he advised that the North Carolina 
Association of County Commissioners is asking all counties to do so.  Representative 
Underhill inquired what measures could be adopted locally to control spiraling Medicaid 
costs, such as shared county to county databases.  County Manager, Harold Blizzard, 
responded that Craven County has employed staff that is dedicated to investigation of 
abuse; however, he indicated that he would confirm that coordination with other counties 
is occurring.  Finance Officer, Rick Hemphill, stated that $4.6 million was paid in 
Medicaid during FY 2004-2005 by Craven County and $5.6 million was projected for the 
FY 2005-2006; however, it is now estimated that the 2005-2006 cost will be 
approximately $5.2 million.  Representative Wainwright inquired if the County has 
analyzed the impact of the proposed Rand legislation on Craven County.  Mr. Hemphill 
responded that one cent of Craven County sales tax is currently equal to an amount 
greater than the Medicaid bill, with a net result being that the County would lose 
approximately $2 million dollars initially, under this option, but would recoup it within 
about five years according to current projections.  Representative Wainwright 
commented that the Rand proposal seems to be most beneficial to smaller and poorer 
counties.  He inquired if it had been determined whether or not the larger counties are 
prepared to support the legislation.  Commissioner Brown responded that Mecklenburg 
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and Durham Counties have expressed their support; however, Wake County is not 
currently supporting the proposed legislation.  NCACC Directors were asked to poll the 
counties in their districts to determine what support is there, but reminded everyone that 
Medicaid relief is the number one legislative goal of the NCACC for the 2006 short 
session.  The fact that North Carolina has elected to go above the federally mandated 
provisions of Medicaid care was discussed.  Mr. Hemphill stated that the optional 
benefits cost the County almost as much as the mandatory benefits.  The State of New 
York has relieved its counties of the Medicaid burden, over a three to five year phase-out 
period, leaving North Carolina as the only state which places this burden on counties.  
The legislative delegation expressed its commitment to working with the County in 
developing a viable alternative and asked that they be kept informed of potential impacts 
on the County if any legislative proposals that may come under consideration. 
 

ULILIZATION OF LOTTERY FUNDS RELATIVE TO ADM FUNDS 
 

Representative Wainwright stated that the General Assembly’s intent is to use lottery 
funds to supplement, not supplant ADM funds.  He stated, however, that the General 
Assembly is considering reduction of the corporate income tax rate.  This would have an 
impact on the ADM fund, which is partially funded by the corporate income tax.  He 
added that the General Assembly does not plan to reduce the corporate tax rate until 
another revenue stream is identified that will replace it as an ADM funding source. 
 

FUNDING FOR ROAD MAINTENANCE 
 

The Board expressed its concern about the deletion of some roads from the NC Moving 
Ahead Project list, and the need for reallocation of funds between resurfacing and paving 
funds.  It was noted that the number of remaining dirt roads in the County to be paved is 
minimal, and some of these funds could be reallocated to resurfacing.  The General 
Assembly, however, must authorize the reallocation of funds between these two cost 
centers.  Representative Wainwright stated that the General Assembly depends upon 
D.O.T. Department Heads’ and Division Engineers’ recommendations.  He inquired if 
they had requested the proposed reallocation.  He stated that the legislative delegation 
will send a letter to the Department of Transportation asking for an explanation of why 
roads were taken off of the NC Moving Ahead priority list. 
 

TELECOM MATTERS 
 

Representative Underhill introduced discussion concerning current telecom issues that 
are pending, and asked for the County’s perspective.  County Manager, Harold Blizzard, 
stated that consensus in Craven County is that the local authority for telecom franchises 
would be usurped and funds lost if the current proposal by the industry to establish a state 
clearinghouse for franchising is approved by the General Assembly.  The position of 
Craven County is that the franchising authority should remain with the County.   
 
The consensus among the group was that the Board should meet in joint session with the 
legislative delegation more regularly and there was some consideration for establishing a 
schedule for these meetings.  There was consensus that the third Monday of the month 
would be the most ideal time. 
 
At 12:28 p.m. Commissioner Sisk moved to adjourn, seconded by Commissioner Allen 
and unanimously carried. 
 
 
_________________________________ 
Chairman Perry L. Morris 
Craven County Board of Commissioners 
  
 
_________________________________ 
Gwendolyn M. Bryan 
Clerk to the Board 
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