THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN
REGULAR SESSION IN THE COMMISSIONERS’ ROOM OF THE CRAVEN
COUNTY ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN,
NORTH CAROLINA ON WEDNESDAY, DECEMBER 22, 2004. THE MEETING
CONVENED AT 2:00 P.M.

MEMBERS PRESENT:
Chairman George N. Brown, Jr.
Vice Chairman Perry Morris
Commissioner Lee Kyle Allen
Commissioner Bill Harper
Commissioner Johnnie Sampson, Jr.
Commissioner M. Renée Sisk
Commissioner Leon C. Staton

STAFF PRESENT:
Harold Blizzard, County Manager
George B. Sawyer, Assistant County Manager
Richard F. Hemphill, County Finance Officer
Ray H. Moser, Human Resources Director
Gwendolyn M. Bryan, Clerk to the Board
James R. Sugg, County Attorney

Following an invocation by Commissioner Brown and the Pledge of Allegiance,
Commissioner Morris moved to approve minutes of the December 6, 2004 regular
session, seconded by Commissioner Harper and unanimously carried in a roll call vote.

CONSENT AGENDA
Tax Releases and Refunds
Craven County Tax Administrator, Ronnie Antry, submitted the following tax releases

and refunds for the Board’s approval. Commissioner Allen moved for their approval,
seconded by Commissioner Sampson and unanimously carried in a roll call vote.

Credits

TAXPAYER NAME TICKET# AMOUNT
ALRED, LOREN BEEMAN III 2004-0091418 $83.92
DID NOT OWN 01/01/2004

CLEVE, RICHARD CHAPMAN JR 2004-0009859 $32.00
PROPERTY VACANT

CUTLER, ALICE B 2004-0012092 $32.00
LEFT CRAVEN COUNTY IN MAY, 2004

DUNLOP, JIM 1999-0013667 $57.86
DID NOT OWN 01/01/1999

DUNLOP, JIM 1999-0090117 $60.77
DID NOT OWN 01/01/1999

EDWARDS, THOMAS 2004-0015381 $32.00

DWELLING VACANT SINCE 1999

EDWARDS, THOMAS 2003-0015115 $35.28
DWELLING VACANT SINCE 1999

EDWARDS, THOMAS 2002-0015016 $38.16
DWELLING VACANT SINCE 1999



EDWARDS, THOMAS 2001-0014865
DWELLING VACANT SINCE 1999

EDWARDS, THOMAS 2000-0014719
DWELLING VACANT SINCE 1999

FOYE, SHIRLENE 2004-0017664
PROPERTY VACANT

GIBSON, VIVIAN 2004-0019669
DID NOT OWN 01/01/2004

HOLIDAY HEALTH CARE INC 2004-0090717

CORRECTING APPRAISAL ERROR

HOOKS, RODERICK M & SHARON L  1998-0092065
MOBILE HOME REPOSSESSED BY OAKWOOD IN AUG 1997

HOOKS, RODERICK M & SHARON L  1999-0023351
MOBILE HOME REPOSSESSED BY OAKWOOD IN AUG 1997

HOOKS, RODERICK M & SHARON L  2000-0024012
MOBILE HOME REPOSSESSED BY OAKWOOD IN AUG 1997

HOOKS, RODERICK M & SHARON L  2001-0024207
MOBILE HOME REPOSSESSED BY OAKWOOD IN AUG 1997

HOOKS, RODERICK M & SHARON L  2002-0024521
MOBILE HOME REPOSSESSED BY OAKWOOD IN AUG 1997

HOOKS, RODERICK M & SHARON L  2003-0024718
MOBILE HOME REPOSSESSED BY OAKWOOD IN AUG 1997

HOOKS, RODERICK M & SHARON L  2004-0025117
MOBILE HOME REPOSSESSED BY OAKWOOD IN AUG 1997

KALT, JOSEPH W 1999-0091730
DID NOT OWN 01/01/2004
KELLY, MELVIN 2003-0028222

NOT LOCATED IN CRAVEN CO 01/01/2003

KELLY, MELVIN 2004-0028692
NOT LOCATED IN CRAVEN CO 01/0/2004

KING, LIDDIE & LAVERNE 2004-0029101
DOUBLE LISTED AS REAL ON SAME ACCT.

LECRAFT, GLORIA D 2004-0091643
DID NOT OWN 01/01/04

MANNING, BRENDA 2004-0032517
PROPERTY VACANT

MARTIN, GILLETTE 2004-0032966
VACANT PROPERTY

MOORE, DANNY WAYNE 2004-0091645

VALUE ADJUST. PER BILL OF SALE

$41.04

$25.80

$32.00

$45.58

$157.09

$151.54

$137.54

$124.20

$126.16

$114.22

$100.31

$85.31

$109.08

$203.22

$163.59

$60.85

$85.90

$32.00

$32.00

$44.59



MORRIS, PETER SHEA

INCORRECT SITUS-SHOULD BE CARTERET COUNTY

PANALPINA INC
CORRECTING APPRAISAL ERROR

POLING, LAWRENCE DALE
CORRECTING APPRAISAL ERROR

RIVERSHORE LLC
CORRECTING APPRAISAL ERROR

SMITH, LISA P
DID NOT OWN 01/01/2004

TRIPP, IRENE ELIZABETH
SCE REMOVED IN ERROR

TURNER, LINDA L
DID NOT OWN 01/01/2004

WETHINGTON, CYNTHIA E

DOUBLE LISTED ON ACCT. #2078908

2004-0090244 $204.06
2004-0090918 $113.48
2004-0040813 $74.04
2004-0091622 $3,350.42
2004-0047054 $26.67
2004-0051265 $138.76
2004-0091586 $204.06
2004-0091694 $89.71

36 — CREDIT MEMO (S)  $6,445.21

Refunds

MAXWELL, MALCOLM HUGH 2001-0032191 $78.23
DOUBLE LISTED ON ACCT. #43011

MAXWELL, MALCOLM HUGH 2002-0032607 $83.49
DOUBLE LISTED ON ACCT. #43011

MAXWELL, MALCOLM HUGH 2003-0032871 $77.11
DOUBLE LISTED ON ACCT. #43011

3 —REFUND (S) $238.83

Budget Amendments

Craven County Finance Officer, Rick Hemphill, submitted the following budget
amendments for the Board’s approval. Commissioner Allen moved for their approval,
seconded by Commissioner Sampson and unanimously carried in a roll call vote.

Elections
REVENUES AMOUNT

101-0000-399-01-00 $(1,643.00)
Fund Balance

TOTAL $(1,643.00)

EXPENDITURES AMOUNT
101-0602-400-32-40 $(1,643.00)
Other Supplies

TOTAL $(1,643.00)

Justification: Two prior year checks were voided in current year and budgeted to be
expended this fiscal year but should be an offset not a budget.

Jail — Law Enforcement Center

101-2008-357-66-00 $49,000.00
Inmate Welfare

101-2008-410-32-26 $49,000.00
Inmate Welfare



TOTAL $49,000.00 TOTAL $49,000.00

Justification: Inmate Welfare will now be handled through County Finance resulting in
a budget amendment to record 35 weeks of revenue and expenses for inmate canteen-35
weeks @ $1,400 approximately per week.

Star Grant Sheriff

101-0000-399-01-00 $3,135.00 101-2020-410-32-40 $(279.00)
Fund Balance Other Supplies

101-2020-366-14-00 $(664.00) 101-2020-410-25-00 $(458.00)
From Seized Assets Travel

101-2020-377-08-0  $(3,208.00)

Federal STAR

114-0000-399-01-00 $(664.00) 114-2011-410-97-01 $(664.00)
Fund Balance Trans to Gen Fd

TOTAL $(1,401.00) TOTAL $(1,401.00)

Justification: Federal reimbursement was over budgeted in original budget resulting in a
higher use of fund balance, full budget was not expended resulting in less federal funds
and use of seized asset funds. Grant is now closed out.

Subdivisions/MHP'’s for Approval

Craven County Planning Director, Don Baumgardner, submitted the following
subdivisions and MHP for approval. Commissioner Allen moved for their approval,
seconded by Commissioner Sampson and unanimously carried in a roll call vote.

Creekwood Phase IV — Final: The property, owned by Matt Piwowarski and engineered
by Avolis Engineering, is located within Twp. 7 off of SR 1116 (Thurman Road). The
subdivision contains 39 lots on 9.318 acres and is proposed to be served by community
water and sewer. The Planning Board reviewed and recommended the subdivision for
final approval.

River Bluffs Sections 6 and 7 — Final: The property, owned by River Bluffs Ltd.
Partnership and surveyed by Avolis Engineering, is located within Twp 7 off of River
Bluffs Drive. The Subdivision contains 24 lots on 12.97 acres and is proposed to be
served by community water and sewer. The Planning Board reviewed and recommended
the subdivision for final approval.

Alum Springs MHP — Final: The property, owned by Alum Springs, LLC and surveyed
by Suitt and Assoc., is located within Twp 3 along NC Hwy. 55 W. The park contains 3
lots on 2.88 acres and is proposed to be served by individual wells and septic systems.
The Planning Board reviewed and recommended the park for final approval.

NC 43 Connector Resolution

The Craven/Pamlico/Jones Transportation Committee met on December 7, 2004 and
adopted a resolution directed to the Secretary of Transportation, regional Transportation
Board member and project contacts relative to Project R-4463, the NC 43 Connector
connecting Hwy. 55 with U.S. Hwy. 70. The participating counties and cities were
requested to provide the DOT officials with respective endorsements and resolutions
relative to the project. The Board was requested to adopt the following resolution
relative to Project R-4463 and to forward it to Secretary Tippett, Transportation Board
Member, Cam McRae, project contact, Khaled Alakhdar, and Division Engineer, Neil
Lassiter. Commissioner Allen moved to adopt the following resolution relative to Project
R-4463 and distribute it, as requested, seconded by Commissioner Sampson and
unanimously carried in a roll call vote.



RESOLUTION OF THE CRAVEN COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Craven/Pamlico/Jones Transportation Committee
(“Transportation Committee”) has reviewed the plans for the North Leg of the NC 43
Connector (Project R-4463) connecting Highway 55 with U.S. Highway 70, which
project is a part of the 2001 commitment by the State of North Carolina to B/S/H in
consideration for the B/S/H expansion of its manufacturing facility adjacent to the
project; and,

WHEREAS, Project R-4463 is reportedly proceeding on schedule and will be
completed as committed by the State of North Carolina; and,

WHEREAS, the Transportation Committee has examined in detail the DOT’s
two alternative connections of Project R-4463 to NC Highway 55, and has discussed
these alternatives with DOT representatives, officials of B/S/H/, Amital Spinning, Craven
County, the City of New Bern, and our local legislative delegation; and,

WHEREAS, local representatives and the Craven/Pamlico/Jones Transportation
Committee agree unanimously that the “western fork™ of the two alternatives presented
provides the least congestion and enables the use of adjacent property for economic
development, thereby justifying reported necessary mediation of a limited amount of
wetlands involved with the “western fork™ location; and,

WHEREAS, B/S/H in the last few weeks has announced plans for a new one
million square foot logistic center; and has stated that the area adjacent to its
manufacturing facility on the North Leg of the NC 43 Connector is one of the sites under
consideration, the final location to be selected in early 2005; and,

WHEREAS, B/S/H/ representatives have advised representatives of Craven
County and the City of New Bern that the Craven County site under consideration for the
logistic center would be favored provided that the NC 43 Connector is extended from the
current terminus of the North Leg at U.S. Highway 70 on to connect with
U.S. Highway 17 (South Leg) due to B/S/H’s anticipated truck traffic volume and
necessary routes to service the logistic center; and

WHEREAS, all permits necessary for this South Leg of the NC 43 Connector
Project have been secured by DOT and the only impediment to commencing construction
is funding.

NOW, THEREFORE, BE IT RESOLVED, that the Craven County Board of
Commissioners requests that the North Carolina Department of Transportation select the
“western fork™ alternative to the North Leg of the NC 43 Connector (Project R-4463)
connecting to NC Highway 55 as this alternative will result in the least traffic congestion
for a location that will develop extremely high traffic counts upon completion of this
project. Additionally, the “western fork” will not impair the use of the adjacent
manufacturing sites currently under consideration for additional economic development.

BE IT FURTHER RESOLVED, that the North Carolina Department of
Transportation is strongly urged to commit to the construction of the South Leg of the
NC 43 Connector from U.S. Highway 70 to U.S. Highway 17 while the permits for the
construction of same remain effective and to make such commitment expeditiously in
order that this area and the State of North Carolina can secure the commitment of B/S/H/
for the construction and operation in Craven County of the proposed new one million
square foot B/S/H/ logistics center.

FURTHER RESOLVED, that Craven County extends appreciation to Secretary
Tippett and the DOT for expeditious action in planning and undertaking of construction

of Project R-4463.

Adopted this 20™ day of December, 2004.



Request for Change in Home Health Fees

The Board has been requested to increase the posted fee for a nursing visit in Home
Health/Hospice from $100 to $102 in order to meet the requirement that posted fees are
higher than the Medicaid and Medicare costs. Commissioner Allen moved to increase
the posted fee for a nursing visit in Home Health/Hospice from $100 to $102, as
requested, seconded by Commissioner Sampson and unanimously carried in a roll call
vote.

CAFR AWARD PRESENTATION

Chairman George Brown presented the Certificate of Achievement for Excellence in
Financial Reporting to Craven County Finance Officer, Rick Hemphill, and his staff.

This award, which was conferred by the Government Finance Officers Association of the
United States and Canada, is the highest form of recognition in the area of governmental
accounting and financial reporting, and this is the fourteenth consecutive year that Craven
County’s Finance Department has received this award.

BOARD OF ELECTIONS

Director of Elections, Tiffiney Miller, summed up the 2004 election for the Board. She
introduced Mr. William Minor who will be replacing Mr. Walter Leake. Mr. Leake
resigned after the 2004 election. She stated that some of the problems that the Board of
Elections encountered relative to the tabulation of results will be addressed in upcoming
training activities in the year ahead. She highlighted complaints and comments that she
had been made aware of, including a formal complaint by Anthony Michalek, who
requested a fact finding hearing. She stated that Mr. Michalek’s concerns were centered
around the polling place in District 5, where he alleged campaigners and others were
congregating near entrances. There was no finding by the Board of Elections; however,
the Board did consider how such issues can be avoided in the future. She stated that
storage for machines and supplies is becoming an issue for the department as a result of
the strict retention and disposition schedule for elections. There were 7,000 new voters
recorded in Craven County during 2004 and approximately 10,000 changes of
registrations. She cited a need for technical support in the office either on a staff basis or
as a consultant during the election period. Some of the recommendations that she
presented she stated would be mandated by the State of North Carolina. In summary, Ms.
Miller assessed that the November 4, 2004 elections was successful. All eligible voters
who wanted to vote, did so. Commissioner Sisk pointed out the long lines that were
experienced in the Rhems Precinct. There was discussion about the possibility of
acquiring more machines; however, the issue of storage was raised once again.

VANCEBORO RESCUE SQUAD REQUEST

Emergency Services Director, Stanley Kite, submitted a request on behalf of the
Vanceboro Rescue Squad that they be allowed to advance to the paramedic level of care.
The EMS Advisory Council recommended that the Commissioners grant approval for the
Vanceboro Squad to advance to this level, which would require that the County aide the
process by amending the County EMS System Plan and recommending the proposal to
the State Office of Emergency Medical Services. Commissioner Morris moved to
authorize the Vanceboro Rescue Squad to proceed with making application to advance to
the paramedic level of care, seconded by Commissioner Staton and unanimously carried.

RECREATION UPDATE

Recreation Director, Jan Parker, updated the Board on progress being made to obtain
property for a County park in the West Craven area. She stated that the Craven County
Board of Education owns approximately 20 acres on River Road and Streets Ferry Road
across from West Craven High School, which it is willing to transfer to the County for
the development of a recreation site. She stated that the Recreation and Parks
Department has also been negotiating with Weyerhaeuser Company concerning an
adjoining parcel of approximately 71 acres. She stated that together the two parcels



would allow the department to provide better services to the West Craven area. She also
noted that there are grant opportunities available through the State’s Parks and Recreation
Trust Fund for acquiring developing sites. She requested that the Board go into closed
session relative to discussions for property acquisition negotiation. County Attorney, Jim
Sugg, also indicated a need for a closed session relative to Economic Development
incentives. At 2:30 p.m. Commissioner Morris moved to go into closed session, as
requested, pursuant to NCGS 143-318.11(a)(3), (4) and (5), seconded by Commissioner
Harper and unanimously carried.

At 3:40 p.m. Commissioner Morris moved to return to regular session, seconded by
Commissioner Harper and unanimously carried. County Attorney Sugg announced that
the Board had discussed acquisition of property with Weyerhaeuser; however, no action
was taken, but there was consensus to continue negotiating for approximately 71 acres
adjacent to West Craven High School. Concerning Economic Development incentives,
Attorney Sugg stated that incentives to BSH had been discussed; however, there was no
action but consensus to move forward to determine if appropriate arrangements can be
worked out, details of which cannot be divulged at present.

SEAFOOD RULES UPDATE

The Board was apprised by Health Director, Wanda Sandelé¢, that the Craven County
Board of Health at its November meeting passed an updated version of Health
Regulations Governing Seafood Markets and Seafood Sales Vehicles in Craven County.
She stated that practices were altered during the years since the rules were first adopted
and the purpose of this action is to bring the rules into compliance with current practices.
There was no action by the Board of Commissioners requested, as the Board of Health
was acting within its authority.

APPOINTMENTS
Commissioners

The Board considered appointments of Commissioners to boards and committees
deferred from its last meeting. The appointments were made by the Chairman, as
follows:

(A Commissioner is required to serve)

Tourism Development Authority (Morris)
Neuse Center for Mental Health (Allen)
Criminal Justice Advisory Board (Harper)
Craven County Health Board (Morris)

East Carolina Work Force Development (Allen)
New Bern Craven County Library (Sampson)
Swiss Bear (Sisk)

Craven Evaluation and Training Center (Sampson)
Military Civilian Community Council (Staton)
Aging Planning Board (Sampson)

Kellenberger Foundation (Brown)

Tryon Palace Commission (Brown)

Juvenile Crime Prevention Council (Harper)
Smart Start (Sisk)

ECCOG (Staton)

(The Kellenberger Foundation and the Tryon Palace Commission require that the
Chairman serves.)

(Other boards upon which Commissioners serve :)

Coastal Regional Solid Waste Management Authority (Harper) (Alternate)
Economic Development Commission (Brown)



Local Emergency Planning Committee (Morris)
Cove City Library Board (Brown)

Havelock City Library Board (Allen)

Vanceboro Library Board (Morris)

Craven Pamlico Transportation Committee (Staton)

New Bern Craven County Library Board

The Board considered a deferred request by the New Bern/Craven County Library for
appointment of Mr. David Wilkins to replace Ed Armstrong. Commissioner Morris
nominated Mr. Armstrong for reappointment. Commissioner Sisk nominated Mr.
Wilkins for appointment. Mr. Armstrong received four (4) votes from Commissioners
Brown, Morris, Sampson and Staton, with Mr. Wilkins receiving three (3) votes from
Commissioners Allen, Harper and Sisk.

Regional Wastewater Coordinating Council

The Interlocal Agreement among Carteret, Craven, Onslow and Pamlico Counties allows
each county two (2) appointments to the Regional Wastewater Coordinating Council.
Craven County was notified that its current appointments needed to be updated or
verified. Commissioner Allen moved to reappoint the current members, Ruby Realini
and Mack Freeze, and Harold Blizzard as alternate. Commissioner Sampson moved to
close nominations, seconded by Commissioner Morris, with Mr. Freeze and Ms. Realini
being reappointed by acclamation.

Legislative Goals Voting Delegate

The Board was asked to designate a voting delegate to the North Carolina Association of
County Commissioners Legislative Goals Conference. Commissioner Sampson moved
to designate the Chairman to serve in this capacity, seconded by Commissioner Harper
and unanimously carried.

INMATE MEDICAL SERVICES FOR JAIL

The Board reviewed a proposed contract from Southern Health Partners, which was
presented by Finance Officer Rick Hemphill. The proposed contract is for the provision
of medical services to inmates in the Craven County jail and is a result of staff
exploration of ways to stabilize or reduce this cost. Commissioner Sisk inquired about
the feasibility of utilizing the company submitting the proposal, considering that it is
based in Tennessee. Mr. Hemphill indicated that the company is serving four (4)
surrounding counties with no complaints. He recommended the contract and indicated
that the Sheriff also favors it. Commissioner Sisk moved to adopt the recommendation,
seconded by Commissioner Harper and unanimously carried.

COUNTY ATTORNEY’S REPORT

Mr. Sugg asked the Board to reconsider its action taken on December 6™ relative to the
sale of a well site parcel in the Jasper area. He stated that the parcel was purchased for
$6,000 ten years ago and it is not worth $10,000, which was the amount the Board had
asked as a starting bid. He suggested that the County advertise for a public auction with
no starting amount. Action on this recommendation was deferred until the meeting of the
Water and Sewer Board of Directors.

COMMISSIONERS’ REPORTS

Commissioner Sampson reported that he had met with the Craven County Medical Center
Board concerning the request for level 3 response capabilities. He stated that the hospital
is looking into the feasibility of upgrading its level of service.

Commissioner Staton asked County Manager, Harold Blizzard, to request that Stuart
Daniels investigate an area of Cahooque Creek Road in the Harlowe area relative to the
dumping of junk motor vehicles.



Commissioner Morris stated that the standard operating procedures for rescue squads’
protocols are also being reviewed relative to the request that Craven Regional Medical
Center achieve level 3 status. He also reported that the remainder of flu vaccine dosages
in the County have been distributed to area physicians.

Commissioner Brown thanked staff and board members for their work in 2004 and
congratulated the Vanceboro Rescue Squad for its application to advance to the
paramedic level.

At 4:15 p.m. Commissioner Sisk moved to adjourn and reconvene as the Water Board,
seconded by Commissioner Morris and unanimously carried.

Chairman George N. Brown, Jr.
Craven County Board of Commissioners

Gwendolyn M. Bryan, Clerk to the Board



