Mr. Chairman and Members of the Board of Commissioners:

| respectfully submit for your consideration the recommended fiscal year 2016 budget
for Craven County. The proposed budget is balanced and it is recommended that
the ad valorem tax rate for the fiscal year 2016 remain at 46.75 cents per $100 of
valuation. The recommended general fund budget is $100,735,729 and includes no
fund balance appropriation. The current County fund balance is sufficient to provide
for unexpected occurrences and is in line with that of our peer counties. Craven
County’s available fund balance was 26.57% of expenditures at June 30, 2014 while
other counties with over 100,000 in population had fund balances averaging 26.29%

and all one hundred counties averaged 27.43%.

Revenues for the first ten months of the current year are $1.7 million ahead of last
year for the same time period, while expenditures are approximately $2.8 million
more than last year at the same time. The revenue increase is due to the amount of
funds received through the hold harmless agreement of the Medicaid/Sales Tax
swap. The hold harmless amount is included in the recommended budget at the
higher amount with the reduction of $125,000 passed by the legislature. The original
agreement with the State called for each county to have savings of at least $500,000
annually from the exchange. The legislature has chosen to eliminate this minimum
savings over four years and next year will be the second $125,000 reduction
installment. Additionally, sales tax revenue is currently ten percent higher than the

same time last year.

Expenditures and transfers are higher for the first ten months of fiscal 2015 over the
prior year due to the budgeted increases in education, transfers to capital reserve
and additional funding for rescue squads. These increases in spending are recurring
in the budget being presented and will continue in the future. In fiscal 2014, the
County ended the year adding approximately $1.8 million to the fund balance. This
provided the ability to transfer $1 million to the capital reserve earlier this fiscal year.



The reserve is a very important part of the County’s financial position and provides

for future needs and prevents tax increases to fund these capital items.

The current assessed value for fiscal 2016 is estimated to be $9.9 billion, a one
percent increase over the estimate used in fiscal 2015 budget of $9.8 billion. The
County has experienced some growth in the tax base over the past year but the

growth has not recovered to pre-recession levels.

Total revenues and expenditures of $100,735,729 each, in the recommended
budget, are virtually the same as the current budget. Property tax revenue is
estimated to increase by 1.2 percent over 2015 budgeted amount. Sales tax revenue
is projected to increase by 8.9 percent over the amount budgeted for 2015. The
budgeted amount for sales tax next year reflects a 4 percent increase over the last

twelve months of actual receipts.

Transfers to the General Fund from the Capital Reserve Fund are down
approximately $300,000 from the current budget. Capital outlay and major repair
projects were closely examined and only as a result of the Capital Reserve Fund,
most were able to be funded. Overall capital outlay costs are down approximately
$690,000 compared to the current budget. Of the total capital expenditures of $1.9
million, $1 million is funded with transfers from the Capital Reserve Fund. The
majority of the capital expenditures deal with technology upgrades and facility

improvements.

This budget includes no new fees or fee increases. For the first time in three years
there is no increase proposed in building inspection fees. Social services revenues
are up approximately $400,000 due to the higher reimbursement rates of 75 percent
provided by the State. Social services expenditures are over $200,000 lower than
the current budget due to lower subsidized child care budgeted. Historically this

amount is increased during the year as additional awards are received.



Total salaries are $551,000 higher than the original budget of 2015. The
recommended budget includes a two percent across the board increase for
employees. There was no increase in the current year and this increase would be
the third in the past seven years. There are four new full time positions in the
recommended budget of the general fund. One is an IT technician and three are
income maintenance workers in the social services department. As the County relies
more and more on technology it is necessary to add technicians who can support the
various systems throughout the County. The social service employees are needed to
meet the demands of the NCFAST system which is now being used for Medicaid
eligibility as well as nutrition. In addition to the new full time positions there is a
recommendation to make a part time shelter attendant in animal control a full time
position. This is in anticipation of an increase in the animals housed in the expanded
facility. In the water fund a treatment plant supervisor is recommended to be hired
midway during the year. This person will be instrumental in the operation of the
treatment plant and needs to be employed now to be involved in the plant
construction and beginning of operations.

Total benefit costs are budgeted to be $381,000 higher than the current budget due
to a recommended ten percent increase in health and dental premiums needed to
fund the County’s self- insured plan. The County has experienced higher than
normal claims for the second year in a row and this increase will apply to both the
County and the employee premiums. The County’s plan will continue to not cover

most preve ntive care.

The budget includes a $767,250 increase in current expense and technology for
public schools which will provide funding for lost revenue in other line items, a $100
increase in the teacher’s supplement, additional payments required for charter
schools, and the funds required to replace the 1,570 computers which have an

operating system no longer being supported. Capital outlay for the public schools is



recommended to increase by $418,000 and provide for the replacement of two
transformers located inside school buildings, a roof replacement at New Bern High
School, HVAC replacement at some of the Brinson classrooms, a new activity bus,
furniture and equipment replacement, and two utility bodies for service trucks. The
budget funds the Craven Community College requested current expense, which is
$50,000 more than the current year to be used to do a feasibility study for the
proposed STEM building on the Havelock campus. Capital outlay for the college is
retained at $500,000 as agreed to previously with half of that amount coming from
the Capital Reserve.

This budget has both positive and negative elements but still provides balance and
fiscal responsibility. It is positive that we are rewarding our greatest asset the county
employees with a salary increase but at the same time they will be required to pay
more for their dependent health insurance. It is difficult to add three new employees
at social services to deal with a problem created by the State but it is positive that the
overall funding for social services is decreasing. It is even more difficult to have to
replace a roof at New Bern High School or replace over 1,500 computers in one year,

but it is a good thing that the funds are available to do this without a tax increase.

As always, there is still the possibility that the General Assembly may take action
which will affect the County budget. The public schools did not ask for funding for
any increase in salary, insurance, or retirement. If the legislature makes any
changes to these or other programs such as driver’s education, the Board of
Education will look to the County to make up the difference from fund balance. It
does not appear favorable that any additional lottery money will be received in the
upcoming year and no increase was anticipated in this budget.

| wish to commend the department heads, staff and agencies for their cooperation
and valuable assistance in this very difficult process. | look forward to working with
the Board of Commissioners in finalizing this budget for next year. The



recommended budget shall immediately be available for public inspection in the
Manager’s office and posted on the County website. | recommend the Board
schedule a public hearing at 7:00 PM on June 1, 2015 and conduct budget study

sessions as required.

Respectfully submitted,

Jack B. Veit Ill, Craven County Manager
May 18, 2015



Revenues

Property Taxes

Sales Tax (7 months)
Intergovernmental

Charges for Services
Interest

Miscellaneous

Fund Balance Appropriated
Total Revenues

Expenditures

General Governrment
Public Safety
Environmenial Protection
Economic Development
Heaith

Saocial Services

Cuiture & Recreation
Education

Debt Service

Tetal Expenditures

Loan Proceeds

Operating Transiers in
Operating Transfers Qut

(Under) Exp. & Fin, Uses

Craven County
Monthly Financial Summary Report

Fiscal Year Ending June 30th, 2015
Reporting Period: April 1 - 30 (83%)

Comparison of Monthiy Revenues & Expenditures

Comparison of Monthly Revenues & Expenses
YTD

Excess Rev, Over (Under} Exp.

Other Financing Sources (Uses)

Debt Service - Payments to Escrow

Total Other Financing Sources (Uses)

Excess of Rev. & Fin. Sources Over

Qriginal Amended YTD % of Fiscal Year
2015 Budget 2015 Budget FY 2014 FY 2015 Amend Budget Qperating 2015 Budget FY 2014 FY 2015 o of Budget
45,675,776 45,675,776 45,254 424 44,997 746 98% Charges for Services 3,824,120 2,864,516 2902672 5%
13,092,688 13,092,688 7,198,802 8,026,029 61% Cost of Services {1,958,173) {1,477, 715) (1,483,528) 75%
19,831,150 21,247,458 14,715,453 15,228,967 72% Operating Income $ 1864848 $ 1,386,801 § 1,408,144 76%
14,429,018 14,506 524 11,069,561 12,127,318 (1) 84%
150,500 156,500 92,050 75,273 50% Fund Batance Appropriation 0o -
1,326,603 1,162,844 2,518,330 1,824,588 153% Transfers to Capital Projects (103,557 (99,649)
226,101 1,979,580 - - Net Income $ 1,761,391 § 1,285376 $ 1,308,495
$ 94,731,926 97345470 § 80,848,720 §$ 82,273921 84%
10,182,211 10,356,044 7.619,392 8,204,303 79% Beginning Fund Balance on 7/1/2014 $ 31,789,844
14,172,979 14,937,408 11,505,517 12,091,806 81% * {Unassigned Fund Balance Equals $25,743,810)
5,153,069 5217272 4,008,684 3,937,534 75%
2,281,995 2,380,454 1,818,609 1,770,359 T4% Original Budget Appropriation FY 2015 3 226,101
8,158,287 8,463,447 6,594,578 6,365,723 75%
23,349,625 23,882,542 18,224,052 18,433,548 T1% FY 2015 YTD Approgpriations Thru March § 1453478
2,435,284 2,453,067 1,930,120 1,801,579 78%
24,283,897 24,518,379 19,781,665 20,560,985 34% April 2015 Appropriations
3,402,228 3.402 442 1,471,695 1,432,942 42% Amount needed o cover inmate medical through end of fiscai year. 300,000
$ 93,419,585 95,611,055 $§ 73,254,312 $ 74,698,780 T8%
$ 4,312,341 2,234415 % 7,584,408 § 7,581,141 Total Current Month Appropriations $ 300,000
Total FY 2015 YTD Appropriations $  1,753.479
- - B - Current Budget Appropriation FY 2015 $ 1,979,580
2,388,368 2,899 464 498,614 811,314
(3.700,708) (4.933,879) (2,021,045} (3.412.252) {2) Excess of Rev. & Fin. Sources Over 3 4980203 |
5 (1,312,341} (2,234,415) $ (1,521431) §  {2,600,938) (Under) Exp. & Fin, Uses
Ending Fund Baiance on 04/30/15 _$ 36,780,047 |
$ - - $ 5,072,977 § 4,980,203

Remarks:

1. The estimated 90% distribution of medicaid hold harmless sales tax came in much higher than expected at $1.298 millicn compared to FY14's distribution of $483k. State will settle up with remaining 10% or adjustment in August.
2. Includes $1 miltion transfer to capital reserve fund for FY14.




CRAVEN COUNTY GENERAL FUND BALANCE ANALYSIS
Percentage of Available Fund Balance

Original Appropriated Addition/(Use) Ending Annual Population
Fund Balance during Fund Balance Available Expenditures Craven Group State
EFY ending Appropriation Fiscal Year at Year End Fund Balance & Trf Quts County Averaqge Average

6/30/2015 186,332 1,749,377 As of May 5, 2015

6/30/2014 0 561,694 1,810,252 25,930,142 97,391,582 28.57% 26.29% 27.43%

6/30/2013 418,403 1,657,801 629,146 23,588,286 96,994,380 24.33% 26.07% 26.74%

6/30/2012 58,113 558,916 2,257,572 23,810,038 93,825,606 25.40% 24.73% 25.27%

6/30/2011 1,662,592 1,058,523 613,058 22,334,428 93,748,397 23.82% 22.01% 23.40%

6/30/2010 979,722 571,987 {151,064) 20,805,902 89,981,037 23.25% 19.50% 21.07%

IN 2010 COUNTY MOVED TO OVER 100K POP GROUP

6/30/2009 1,056,406 425,295 962,962 21,412,992 92,658,464 23.11% 24.31% 20.62%

6/30/2008 278,250 1,922 868 1,167,088 17,791,478 96,274,866 18.67% 2481% 20.15%

6/30/2007 1,112,286 961,895 2,492 691 18,171,326 87,197,208 20.84% 24.29% 23.53%
06/30/2006 805,563 979,976 2,975,848 16,424,060 82,984,532 19.79% 24 43% 24.18%

06/30/2005 1,512,962 477,140 (359,955) 12,913,220 78,545,728 16.44% 22.72% 23.51%



CRAVEN COUNTY GENERAL FUND

E

d to fiscal 2045 current budget

y Department

(as of 5/5{15} Curr vs. Reg Recommend
FY 15 FY 16 {fav)iunfav vs, Currant
Current Request Difference 1 Budget
General Revenues (81,833,905)]  (63,499,505);  (1,665,600) {64,378,853)|  {2,544,948)|PT, Sales Tax, Med BH
Cammissioners 587,790 628,553 40,763 618,553 30,763
Special Appropriations 640,462 1,039,862 399,400 627,962 {12,500)
Admin 483,204 486,212 3,008 495,317 12,113
Merils 20,053 134,794 105,741 137,488 108,435 |same as lastyrwith 2%
Human Resources 369,905 402,403 32,498 386,055 | 16,150
Information Technology 934,079 1,168,782 234,703 993,188 59,109 [newposition
IT Mapping 338,826 342 851 3,825 342,185 3,859 |
Finance 722,677 746,880 24,203 771,524 48,847 |capital outlay
Non-Dept 750,461 808,000 154,639 900,000 149,539 |extra day accrual of salary
Pass Through Grants 0 0 Y Q o
Transfers Out 1,175,041 0 (1,175,041} 120,000 }  (1,085,041%)|less trf to C/R in budget
Elections 382,720 659,531 266,811 518,114 125,384 |extra election in March
A o 968,513 1,000,263 31,770 1,007,841 39,328
Tax Collegtions 373,031 405,966 32,938 374,375 1,344
Register of Deeads (459,240) (425,560) 33,680 {428,758) 22,482
Pubiic Bldgs 2,806,607 3,163,455 256,848 2,912 905 6,208
Coust Facilities 493,818 818,679 124,861 483,526 {10,292)
Maintenance 585,689 679,198 93,209 667,950 81,961
Garage 0 g 0 0 0
Sheriff 5,346,859 5,457,161 110,302 5.417,027 70,168
Jail 3,211,520 3,070,868 {140,852) 3,076,476 (135,044) \Medical costs
Fire Marshal 882,042 956,691 73,749 909,165 26,223
Inspections 68,425 88,342 19,017 92,343 23,918
Animal Control 274,625 329,532 54,007 306,943 32,318 [PT o FT
Medical Exam 85,000 | 75,000 10,000 75,000 10,000 |
Rescue Squads 1,467,192 2,086,037 618,845 1,715,848 248,656 |up from 200/250 to 225/300
Environ Health . 1,026,588 1,061,873 24,885 1,039,724 13,1386
Solid Waste 1,169,135 1,204,527 35,392 1,067,497 {81,638) aliminate New Bern hauls
Planning 537,077 570,881 33,804 570,061 32,084
Soil Consanvation 110,798 111,471 673 112,313 1,515
Cooperative Extension 210,944 253,192 42,248 200,999 (9,945)
EDC 268,478 421,873 133,395 | 263,688 (24,790)
Health Dept (except dental,vector, HH) 1,374,789 1,336,406 {35,383) 1,341,803 (32,986)
Dental ) 31,114 (26,000 (51,114) (18,316) (49,430)
__Home Health/Hospice 0 0 0 0 0
Mental Health 249,827 249,827 ol 249,827 0
CARTS 1,728 (23,361) (25,089) 0 {1,728)
Veterans Svo 151,173 158,585 7412 157,675 6,502
DSS 5,668,535 5,412,356 (256,179) 5,068,739 {699,786) |3 new positions
Recreation B 733,748 1,219,943 486,195 692,986 (33,762} B
Libraries 1,266,437 1,338,387 71,950 1,318,020 51,583
Convention Center 276,761 452,377 175,626 330,483 53,712
Schools - Current Expense 19,720,431 20,271,431 £51,000 19,789,431 69,000
Late listing penalty 50,000 60,000 10,000 60,000 10,000
N 65,000 50,000 (15,000 56,000 (15,000} ]
Capital Outlay 700,000 | 2,290,375 1,580,375 1,118,375 418,375 |NBHS roof 650
Technology 1,593,750 N 713,250 )
Debt Service-Sales Tax 3,455,976 3,562 010 106,034 3,599,140 143,164 _|higher sales tax
D/S QSCBS in lieu of C/O 200,000 200,000 0 200,000 0
Transfer to D/S Fund-Schools Shortage 0 0 0 0 0
Community College - Current 3,462,048 3,532,048 50,000 3,532,048 50,000 |feasibility study for STEM bldg
Capital Outiay 500,000 500,000 0 500,000 0
_GIR funds {250,000) (250,000) 0 {250,000} 4]
Debt Service 134691 | 130,203 {4,488) 130,203 {4,488)
Fund Balance appropriated {1,931,762) o 1,931,762 0 1,931,762
Total 0 6,198 569 4604818 0 0
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BUDGET WORKSHEET MANAGER RECOMMVENDED REVENUES
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13
TWO YEARS AGO
ACTUAL

62, 037, 426
30, 000

45

173, 604
34, 680, 858
8, 000
2,934
238, 167
1, 165, 767
1, 335, 823
158, 885

0

355, 740
1,398, 723
56, 776
354,613
133, 755
1,217,976
163, 844
2,440, 479
192, 308
37, 285
35, 782
34, 034
131,714

8,114

1, 236, 132
1, 234, 946
621, 112
154, 958
641, 061
2,281, 185
315, 755
196, 229
27,273

1, 638, 321
1,452

14, 768, 287
127, 747

1, 339, 730
150, 000
131, 501, 181

FI SCAL 14
LAST YEARS
ACTUALS

63, 925, 771
30, 000

25

275, 068
1, 166, 260
91, 838
38, 832
351, 395
1, 141, 968
983, 480
298, 866

0

377,437
1,321,770
49, 100
386, 484
89, 383
1,122,758
148, 595
2, 405, 458
26, 335
139, 102
35, 990

1, 291, 954
1,274,420
624,774
218,533
777,437

1, 351, 958
302, 085
185, 729
27, 654

1, 786, 352
1, 452

14, 491, 411
141, 562

1, 264, 898
250, 000
99, 050, 233

FI SCAL 15
Y-T-D
ACTUAL

57,753, 671
27,500

15

55, 283
456, 112
275, 417
156

339, 818
1,014, 542
399, 648
142,710

0

319, 048
1, 149, 985
46, 045
367, 842
77,611
865, 724
110, 887
2, 240, 366
25, 430
61, 856

747, 460
892,572
497, 127
140, 679
571, 667
842, 231
296, 585
102, 816
24,074
1,189, 544
0
12,834,718
91, 573
779, 534

0
85, 175, 214

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

61, 445, 196
30, 000

0

299, 100
496, 475
110

29, 630
342, 800
1, 185, 696
953, 171
353, 016
81, 500
394, 088
1, 395, 350
66, 736
440, 213
127, 650
1, 150, 305
125,740
2,455, 468
36, 225
35, 506
34,137
160, 000
134, 199

1,322,318
1, 303, 991
639, 630
193, 043
777,155

1, 371, 895
300, 878
125, 473
27,000
1,683,176
1,452

15, 527, 743
305, 920
1,071, 169
250, 000
97,120, 594

PAGE

FI SCAL 15
CURRENT
BUDGE

63, 769, 614
30, 000

0

299, 100
521, 475
275, 456
29, 630
342, 800
1, 185, 696
953, 171
353, 016
81, 500
394, 088
1,415,941
66, 736
440, 213
127, 650
1, 150, 305
128, 265
2,455, 468
36, 225
76, 332
39, 742
161, 105
134, 199
7,940
479, 553

0

1,337,578
1, 339, 850
651, 597
212,093
818, 268

1, 371, 895
356, 128
156, 778
27,000
1,728, 286
1,452

15, 957, 298
308, 920
1,076, 818
250, 000
100, 549, 181

1

FI SCAL 16
DEPARTMENT
REQUESTS

63, 499, 505
30, 000

0

60, 550
467, 265
48, 115
29,700
361, 200
1, 190, 398
797, 876
146, 380

0

395, 709
1, 396, 879
51, 500
470, 240
105, 895
1,121, 000
130, 990
2,431, 025
26, 700
47,706
30, 137

1, 316, 386
1,273,901
650, 283
206, 877
813, 275

1, 607, 825
365, 730
155, 250
27,000
1,871,035
0

16, 535, 357
180, 100

1, 005, 969
250, 000
99, 670, 965

FI SCAL 16
MANAGER
RECOMVENDED

64, 378, 853
30, 000

0

177, 756
467, 265
48, 115
29, 700
361, 200
1, 228, 245
870,018
177,130

0

398, 122
1,402,775
59, 500
451, 365
100, 397
1,121, 000
126, 990
2,435,717
24,500
47,706
81, 600
150, 000
108, 199

1, 295, 702
1, 138, 546
650, 283
206, 877
814, 668

1, 297, 602
339, 073
135, 063
27, 000

1, 869, 445
0

16, 349, 266
556, 100

1, 064, 943
250, 000
100, 735, 729



PREPARED 05/ 18/ 15, 14:08:50 BUDGET WORKSHEET MANAGER RECOMVENDED EXPENDI TURES PAGE 1
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16
TWO YEARS AGO LAST YEARS Y-T-D ORI G NAL CURRENT DEPARTNVENT
ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS

* COWM SSI ONERS 794, 419 771, 733 960, 155 829, 102 1, 228, 052 1, 668, 415
* ADM NI STRATI ON 468, 510 495, 127 450, 072 645, 458 540, 675 651, 006
* HUVAN RESOURCES 361, 024 345,173 314, 859 366, 199 369, 905 402, 403
* I NFORVATI ON TECHNCOLOGY 1, 337, 222 1, 488, 122 1, 309, 276 1, 561, 522 1,572, 005 1,571, 983
* FI NANCE 37,870, 638 3,374,778 2,717,617 1,994, 146 3,173,601 2,119, 145
* ELECTI ONS 400, 084 418, 480 587, 808 388, 938 668, 176 707, 646
* ASSESSCR 834, 397 836, 198 830, 007 995, 621 998, 143 1, 029, 983
* TAX COLLECTI ONS 605, 272 690, 625 614, 137 713, 169 715, 831 767, 166
* REG STER OF DEEDS 668, 783 715, 033 612, 206 726, 456 726, 456 764, 838
* PUBLI C BUI LDI NGS 4,373,746 3,893,704 2, 058, 932 3, 849, 312 3,859, 778 3,961, 331
* COURT FACI LI TI ES 619, 050 785, 124 460, 323 828, 736 846, 834 765, 059
* MAI NTENANCE 617, 203 631, 799 560, 152 717,033 667, 575 679, 198
* CENTRAL NAI NT GARAGE 384, 803 388, 574 345, 224 394, 088 394, 088 395, 709
* SHERI FF 9, 435, 384 9, 723, 655 8, 462, 630 9, 618, 923 9, 975, 622 9, 924, 908
* FI RE MARSHAL/ EMS 863, 822 942, 722 815, 093 943, 869 949, 678 1, 008, 191
* I NSPECTI ONS 499, 111 502, 721 438, 896 506, 079 508, 638 558, 582
* ANI MAL CONTRCL 383, 706 323, 222 309, 417 401, 611 402, 275 435, 427
* MEDI CAL  EXAM NER 59, 700 67, 150 67, 950 65, 000 65, 000 75, 000
* RESCUE SQUADS 2,415, 477 2,347,998 2,286, 474 2,617, 497 2,617,497 3, 207, 037
* ENVI RONVENTAL HEALTH 1, 105, 605 1,094, 953 977, 965 1, 146, 958 1, 154, 853 1,182, 563
* SOLI D WASTE 3,272,740 3, 515, 859 3,012, 203 3,623, 392 3, 624, 997 3, 635, 552
* PLANNI NG 746, 301 558, 996 494, 339 570, 922 573, 302 597, 581
* SO L CONSERVATI ON 130, 910 266, 852 161, 322 139, 126 187, 130 159, 177
* COOPERATI VE EXTENSI ON 283, 827 244, 332 201, 668 243,593 250, 686 283, 329
* ECONOM C DEVELOPMENT 145, 438 191, 244 272,416 362, 794 449, 583 421,873
* HEALTH 1, 232, 306 1, 250, 068 997, 878 1, 245, 840 1,301, 143 1, 226, 136
* LAB AND HEALTH EDUCATI ON 224,512 226,779 176, 383 215, 785 215, 785 223, 549
* DENTAL 358, 512 351, 007 369, 028 412, 485 510, 667 438, 928
* LEAD PROGRAM 8, 064 0 0 0 0 0
* MATERNI TY 1, 236, 627 1, 235, 077 1, 095, 695 1, 322, 318 1,337,578 1, 316, 386
* CHI LD HEALTH 1, 273,746 1, 215, 399 1, 004, 368 1, 303, 991 1, 339, 850 1, 273,901
* wcC 621, 308 617, 639 517, 654 639, 630 651, 597 650, 283
* COVMMUNI CABLE DI SEASE 154, 806 194, 785 160, 921 193, 043 212,093 206, 877
* FAM LY PLANNI NG 640, 606 728, 238 629, 595 777,155 818, 268 813, 275
* HOVE HEALTH 2,155,552 1, 655, 021 1, 166, 954 1,371, 895 1,371, 895 1, 607, 825
* ADULT HEALTH SERVI CES 246, 954 267, 754 261, 555 300, 878 356, 128 365, 730
* RI SK REDUCTI ON 199, 389 189, 701 108, 022 125, 473 156, 778 155, 250
* MENTAL HEALTH 277,100 277, 481 253, 082 276, 827 276, 827 276, 827
* CARTS 1, 647, 264 1, 835, 030 1, 208, 351 1,683,176 1,730,014 1,847,674
* VETERANS SERVI CE 141, 347 143, 830 133, 944 151, 362 152, 625 158, 585
* SOCI AL SERVI CES 20, 254, 670 19, 790, 042 17,767, 530 21, 141, 017 21, 625, 833 21,947,713
* RECREATI ON 810, 239 855, 373 810, 269 1, 024, 895 1,042, 668 1, 400, 043
* LI BRARI ES 1, 267, 128 1, 364, 037 1, 160, 901 1, 266, 437 1, 266, 437 1, 338, 387
* CONVENTI ON CENTER 1,610,672 1,447,529 1, 068, 930 1,344, 279 1, 353, 569 1, 458, 346
* SCHOOLS 23, 820, 078 25, 090, 186 21, 093, 523 23, 956, 925 24,191, 407 28, 027, 566
* COVMMUNI TY COLLECGE 3, 899, 009 4,019, 345 3, 663, 581 4,117, 639 4,117, 639 4,163, 151

130, 757, 061 97, 368, 495 82, 969, 305 97,120, 594 100, 549, 181 105, 869, 534

FI SCAL 16
MANAGER
RECOMVENDED

1, 246, 515
662, 805
386, 055

1, 513, 129

2,258, 789
566, 229

1, 037, 541
735,575
791, 487

3,782,923
660, 656
667, 950
398, 122

9, 896, 278
968, 665
543, 708
407, 340

75, 000

2, 836, 848

1,166,714

3,523, 214
594, 561
160, 019
282,599
413, 688

1, 235, 824
220, 258
440, 612

0

1, 295, 702

1, 138, 546
650, 283
206, 877
814, 668

1, 297, 602
339, 073
135, 063
276, 827

1, 869, 445
157, 675

21, 418, 005

1, 256, 086

1, 318, 020

1, 395, 406

25,530, 196

4,163, 151

100, 735, 729
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ACCOUNT DESCRI PTI ON

BUDGET WORKSHEET MANAGER RECOMVENDED EXPENDI TURES
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13
TWO YEARS AGO
ACTUAL

FI SCAL 14
LAST YEARS
ACTUAL

FI SCAL 15
Y-T-D
ACTUAL

PAGE 2
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,

PROGRAM GVBO1L

ACCOUNT

14:09: 02

ACCOUNT DESCRI PTI ON

BASI C 30 TAXES

SUB 1 AD
101-30101- 00
101-30102- 00
101-30103-00
101-30105- 00
101- 30106- 00
101-30107-00

VALOREM

PROPERTY TAX CURRENT YEAR

PROP TAX 1-9 PRI CR YEARS

PROPERY TAX >10 PRI OR YRS

VEHI CLES CURRENT YEAR
VEHI CLES PRI CR YEARS

VEHI CLES 10 YRS AND OLDER

SUB 3 LATE LI STI NG PENALTY TAX
101- 30300- 00 LATE LI STI NG PENALTY TAX

SUB 5 RECYCLI NG ANNUAL FEE
101- 30500- 00 RECYCLI NG ANNUAL FEE

SUB 9 I N LI EU OF TAXES
101-30901- 00 HOUSI NG AUTHORITY PI LT
101-30911-00 FEDERAL PILT

101- 30912- 00 STATE SCHOCLS PILT

*x TAXES

BASI C 31 PENALTY AND | NTEREST

SUB 7 PENALTY AND | NTEREST

101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31715-00 RECYCLI NG
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
101-31701-00 LATE PMI - RETURN CHECKS
*x PENALTY AND | NTEREST

BASI C 32 | NTEREST

SUB 9 | NTEREST ON | NVESTMENT

101-32900-00 | NTEREST ON | NVESTMVENT
101-32900- 00 | NTEREST ON | NVESTMENT
101- 32900- 00 | NTEREST ON | NVESTMENT
101-32900-00 | NTEREST ON | NVESTMVENT
101-32900- 00 | NTEREST ON | NVESTMENT

*x | NTEREST

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

41, 707, 222

1,528, 160

0
92,191
64,918

47,327, 839

277,820
25

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

41, 723, 227

1,549,774

0
233,919
65, 695

48, 821, 595

321, 101
85

5, 896

0

0
25

FI SCAL 15
Y-T-D
ACTUAL

42,007, 554

1,548,074
5, 333
0

46, 835, 466

212, 286
75
2,351

0

25

75

FI SCAL 15
ORI G NAL
BUDGE

41, 521, 097

1, 554, 960
0

100, 000
65, 000

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

41, 521, 097

1, 554, 960
0

100, 000
65, 000

1

FI SCAL 16
DEPARTMENT
REQUESTS

42,216, 746

1,561, 992
5, 000

125, 000
50, 000

FI SCAL 16
MANAGER
RECOMVENDED

42,216, 746

1,561, 992

5, 000
125, 000
50, 000



PREPARED 05/ 18/ 15,

14:09: 02

PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 32 | NTEREST
SUB 9 | NTEREST ON | NVESTMENT

101- 33500- 00
101-33501- 00
101- 33503- 00
101- 33521- 00
101- 33535-00
101- 33501- 00
101- 33510- 00
101-33512-00
101- 33504- 00
101- 33560- 00
101-33520- 00
101- 33501- 00
101- 33500- 00
101-33542- 00
101- 33500- 00
101- 33500- 00
101- 33500- 00
101- 33500- 00
101- 33505- 00
101- 33530- 00
101- 33500- 00
101- 33515- 00

M SCELLANECQUS REVENUE
SALE OF ASSETS M SC REV
P- CARDS

COUNTY MERCHANDI SE SALE
PROPERTY RENTAL/ LEASI NG
SALE OF ASSETS M SC REV
VENDI NG COURTHOUSE
VENDI NG HUMAN SERVI CES
HOUSI NG

I NVATE REI MBURSEMENT

I LLEGAL DUMPI NG FI NE
SALE OF ASSETS M SC REV
M SCELLANECQUS REVENUE
OANER CONTRI BUTI ONS

M SCELLANEQUS REVENUE
M SCELLANECQUS REVENUE
M SCELLANEQUS REVENUE
M SCELLANEQUS REVENUE
SECTI ON 18 VEHI CLES
ADVERTI SI NG

M SCELLANEQUS REVENUE
VENDI NG/ CONCESSI ONS

SUB 6 DONATI ONS/ CONTRI BUTI ONS

101- 33602- 00
101- 33602- 00
101-33613-00
101- 33625- 00
101- 33610- 00
101-33611-00
101-33618- 00
101- 33639- 00
101- 33636- 00
101- 33638- 00
101- 33639- 00
101-33602- 00

M SCELLANEQUS DONATI ONS
M SCELLANECQUS DONATI ONS
PAMLI CO - EFNEP

HEALTH FOUNDATI ON
TRANSPORTATI ON

JONES- TRANSPORTATI ON
CONSUMER CONTRI BUTI ONS
GENERAL DONATI ONS

COST SHARE CONGREGATE
COST SHARE HOVE DELVD
GENERAL DONATI ONS

M SCELLANEQUS DONATI ONS

SUB 7 OTHER FEES

101-33701-01
101-33701-02

FAM LY CAREGQ VER
PRI VATE PARTY PAY

*x M SCELLANEQUS REVENUE

BASI C 34 GRANT OTHER
SUB 1 BEER AND W NE STATE

101-34100- 00

BEER AND W NE STATE

MANAGER RECOMMVENDED REVENUES BY TYPE

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

TWO YEARS AGO LAST YEARS
ACTUAL ACTUAL

10, 750 1, 633, 589
69, 276 64, 668
0 83

45 25

16, 920 16, 920
5,372 759
443 323

130 145

0 650

0 0

118 50

0 0

37, 196 56, 676
37, 320 0
0 0

0 3, 000

83, 260 4,587
6, 730 12, 252
10, 754 28, 567
49, 281 20, 938
2,449 1, 258
7,930 5, 163
10, 000 10, 000
0 100

0 0

10, 558 6, 587
532 335

0 0

835 586

0 0

2,555 1,179
850 1, 268
2,521 7,656
9, 440 500

0 0

0 0

375, 265 1,877, 864
178, 686 194, 704

FI SCAL 15
Y-T-D
ACTUAL

1, 035, 076
106, 564
10, 065
15

18, 385
1, 300
480

150

0

0

0

2,757
42,128
0

3, 500

0

0

10, 206
17, 806
22,181
1, 067

7,324

10, 000
0
500

11,125
97

1, 309, 109

FI SCAL 15
ORI G NAL
BUDGET

50, 000
50, 000
0

0
18, 480
0

500
200
0
100
0

0
60, 000

14, 000
16, 000
40, 000
2,150
7,500

10, 000
500

277,780

180, 000

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGET

225, 041
50, 000
0

0
18, 480
0

500
200
0
100
0

0
60, 000

14, 000
20, 610
40, 000
2,150
7,500

10, 000
0

500
10, 000
500

500

468, 931

180, 000

2

FI SCAL 16
DEPARTMENT
REQUESTS

60, 000
70, 000
20, 000

0

16, 270
0

0
200
1

100
100

0
55, 000
0

0

0

0

19, 755
12, 000
24, 000
1, 500
7,500

100

0

0

14, 000
500
100
500
1,000
600
1,000
8, 000
37,000

6, 876
4,125

360, 227

195, 000

FI SCAL 16
MANAGER
RECOMVENDED

60, 000
70, 000
20, 000

0

16, 270

200

14, 000
12, 000
24, 000
1, 650
7,500

100

0

0

14, 000
500

0

500
250
600
1,000
8, 000
13, 000

6, 876
4,125

329, 571

195, 000



PREPARED 05/ 18/ 15, 14:09: 02
PROGRAM GVBO1L

FI SCAL 13
TWO YEARS AGO
ACCOUNT ACCOUNT DESCRI PTI ON ACTUAL
BASI C 34 GRANT OTHER

SUB 1 BEER AND W NE STATE

SUB 5 TAXES
101- 34501- 00 STATE SALES TAX 1 CENT 5, 259, 230
101- 34502-00 ST TX-ART 40 1/2 CT GENL 3, 140, 481
101- 34503-00 ST TX-ART 40 1/2 CT SCHL 1, 108, 233
101- 34504-00 ST TX-ART 42 1/2 CT GENL 1, 326, 858
101- 34505-00 ST TX-ART 42 1/2 CT SCHL 2,216, 465
101- 34506- 00 ST TX-ART 44 1/2 CT GENL 4,731

SUB 6 GRANT OTHER
101-34614-00 VI DEO PROGRAMM NG 0
101- 34602- 00 BATES FOUNDATI ON 0
101- 34607- 00 CARCLI NAEAST FOUNDATI ON 0
101-34608- 00 KEEP AMERI CA BEAUTI FUL 500
101- 34609- 00 DUKE/ PROGRESS 0
101- 34602- 00 BATES FOUNDATI ON 37,500
101-34610-00 N C COVMUNI TY FOUNDATI ON 0

SUB 7 ALCOHOL BEVERAGE COW
101-34701- 00 ABC GENERAL 1, 115, 090
101-34712-00 ABC 5 CENT BOTTLES 27,273

SUB 8 STATE GRANT
101- 34892- 00 DEPT OF COMVERCE 125, 000
101-34810-00 DJJDP- COVM FOR CHI LDRN 713
101-34815-00 DJJDP STRUCTURED DAY REP 109, 711
101- 34819-00 DJJDP JUVENI LE RESTI TUTI O 59, 280
101-34830- 00 HCCBG SENI OR COVPANI ON 35, 763
101- 34850- 00 DJJDP RESOLVE 37, 365
101- 34865- 00 DJJDP TEEN COURT 47,501
101- 34800- 00 STATE GRANT 7,927
101- 34802- 00 RESOURCE OFFI CER GRANT 38, 975
101- 34842- 00 RESCURCE OFF WEST CR M DD 38, 975
101-34881-00 NC DOT GRANT 13,745
101-34889-00 NC DEPT OF PUBLI C SAFETY 6, 853
101- 34816- 00 WH TE GOODS- STATE GRANT 0
101-34833-00 NCDENR 6, 024
101-34833-00 NCDENR 0
101- 34892- 00 DEPT OF COMMERCE 23,234
101- 34800- 00 STATE GRANT 55, 362
101- 34845- 00 LEAD PARTNERSHI P- STATE GR 8,114
101- 34800- 00 STATE GRANT 38, 399
101-34847-00 REFUGEE 6, 200
101-34867-00 NC DIV PUBLI C HEALTH 99, 068
101-34867-00 NC DIV PUBLI C HEALTH 1,525
101-34804- 00 HCCBG TRANSPORT- STATE GRN 71, 026
101-34818-00 SECTI ON 18 CAPI TAL- STATE 134, 820
101- 34820- 00 SECTI ON 18 ADM N- STATE CR 287, 526
101-34866-00 SECTI ON 18- OPERATI ONS 43, 219

FI SCAL 14
LAST YEARS
ACTUAL

4,838, 135
3, 314, 127
1,162, 449
1,092, 743
2,324,899

2,053

0
3, 000
0

0
76, 149
51, 500
0

752, 470
27,654

0

704
131, 923
60, 269
30, 757
0

62, 119
0

38, 975
38, 975
44-

52, 050
255, 086
225, 949

23, 399

MANAGER RECOMMVENDED REVENUES BY TYPE
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 15
Y-T-D
ACTUAL

3,120, 441
2,025,579
721, 361
715, 655
1,442,722
272

238, 549
3, 000
3, 000

0
0
28, 000
3, 000

704, 937
24,074

0

1, 200
109, 070
52, 230
20, 558
0

49, 630
0

38, 975
38, 975
0

0

0

8, 045
40, 750
1,105
31, 104
0

20, 000
11, 139
84, 735
0

39, 737
40, 952
216, 858
38, 466

FI SCAL 15
ORI G NAL
BUDGE

5,097, 372
3, 303, 397
1, 160, 653
1, 235, 943
2,295, 323

0

0
0
0
0
0
72,500

0

750, 000
27,000

0
2,449
130, 888
61, 669
27,000
0

59, 564
0

38, 975
38, 975
0

0

0
6, 948
0

0
39, 524
0

0

3, 400
103, 999
0

51, 500
160, 947
287, 530

43, 219

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

5,097, 372
3, 303, 397
1, 160, 653
1, 235, 943
2,295, 323

0

325, 000
3, 000
3, 000

0
0
72,500
3, 000

750, 000
27,000

0

1, 200
121, 570
62,918
27,000
0

68, 882
0

38, 975
38, 975
0

0

0

6, 948
40, 826
1,105
39, 524
0

0

20, 948
103, 999
0

51, 500
202, 440
287, 530

43, 219

3

FI SCAL 16
DEPARTMENT
REQUESTS

5, 559, 626
3, 600, 915
1, 265, 186
1, 344, 444
2,496, 824

0

325, 000
0

0
0
0
63, 000
10, 000

750, 000
27,000

0
2,400
121, 084
62,918
0

0

68, 168
0

38, 975
38, 975
0

0

100

8, 000
14, 000
0

39, 524
0

0
22,920
103, 999
0

51, 500
153, 630
192, 299

0

FI SCAL 16
MANAGER
RECOMVENDED

5, 544,530
3, 610, 765
1, 268, 647
1, 343, 090
2,494, 311

0

325, 000
0

0
0
0
63, 000
10, 000

750, 000
27,000

0
2,400
121, 084
62,918
0

0

68, 168
0

38, 975
38, 975
0

0

0

8, 000
14, 000
0

39, 524
0

0
22,920
103, 449
0

45, 000
153, 630
192, 299

0



PREPARED 05/ 18/ 15, 14:09: 02
PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 34 GRANT OTHER
SUB 8 STATE GRANT

101- 34881- 00
101- 34821- 00
101- 34826- 00
101- 34834- 00
101- 34843- 00
101- 34834- 00
101- 34843- 00

NC DOT GRANT

EHTAP- STATE GRANT

CRAVEN GEN TRANSPORTATI ON
JONES CO TRANSPORTATI ON
PAMLI CO CO TRANSPORTATI ON
JONES CO TRANSPORTATI ON
PAMLI CO CO TRANSPORTATI ON

SUB 9 STATE REV

101-34917-00
101- 34940- 00
101- 34956- 00
101- 34936- 00
101- 34901- 00
101- 34969- 00
101-34929- 00
101- 34957- 00
101- 34959- 00
101-34967- 00
101- 34909- 00
101- 34990- 00
101- 34900- 00
101- 34965- 00
101- 34966- 00
101-34981- 00
101- 34955- 00
101- 34959- 00
101-34914- 00
101- 34959- 00
101- 34905- 00
101- 34959- 00
101- 34943- 00
101- 34961- 00
101-34903- 00
101- 34907- 00
101- 34913- 00
101- 34906- 00
101- 34900- 00
101- 34973- 00
101-34976- 00
101- 34975- 00
101- 34912- 00
101- 34959- 00
101- 34954- 00
101- 34959- 00
101-34904- 00

BOARD STATE PRI SONERS

I NVATE HEALTH

ClVIL LI CENSE REVOCATI ON
EVMERGENCY NMANAGEMENT
LEPC

ANI MAL CONTRCL

STATE FOOD & LODG NG
SUMVER FOOD SERV PROG
STATE HLTH Al D

ST ENVI RONVENTAL HEALTH
VWH TE GOCDS- STATE TAX
SCLI D WASTE DI SPOSAL TAX
STATE REV

SO L CONSERVATI ON - TECH
SO L CONSERVATI ON - OPER
NEUSE BASI N TECHNI CI AN
DEPT OF INS SHI I P

STATE HLTH Al D
MATERNI TY- STATE

STATE HLTH Al D

CHI LD HEALTH- STATE

STATE HLTH Al D

CH LD SERVI CE COORDI NATOR
I MVUNI ZATI ON ACTI ON PLAN
W C CLI ENT SERVI CE- STATE
W C ADM N- STATE

W C EDUCATI ON- STATE
BREASTFEEDI NG PROMO- STATE
STATE REV
TUBERCULCSI S- STATE

HI V/ STD- STATE

COVMUNI CABLE DI SEASE- ST
FAM LY PLANNI NG STATE
STATE HLTH Al D

CANCER CONTROL- STATE
STATE HLTH Al D

RI SK REDUCTI ON- STATE

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

199, 939
27,183

5, 000
33,610

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

12,270
83, 272
169, 278
13, 316
42,534

1,710

1, 044

0
0
6,517
48, 955
0

0

18, 426
777

15, 240
4,000
32,618
30, 243
0

26, 583
3, 600

0

3,116
68, 675
161, 317
0

94, 333
27,975
15, 090
37, 858
329, 903
58, 066
209, 859
26, 946
4,500
33,610

FI SCAL 15
Y-T-D
ACTUAL

6, 843
35, 000
9, 000

0

0

889

14, 648
4,000
25,702
25, 862
0

17, 406
3, 600

0

3,105
54, 333
137, 284
0
23,934
27, 260
12,575
30, 798
241, 823
51, 655
183, 921
19, 728
4,500
28, 374

FI SCAL 15
ORI G NAL
BUDGET

0

83, 272
122,278
43,623
45, 089
4,985
5, 457

0

0
7,000
49, 636
9, 000
2,000
0

600
15, 240
4,000
33, 800
29, 600
0

26, 675
3, 600
1, 500
4,000
68, 675
161, 317
0

94, 514
27, 260
15, 090
0

314, 492
63, 900
232,552
28, 236

4,500
33,610

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGET

0

81, 164
93, 790
41, 498
42,892
5, 347
5, 229

0

0

7,000
49, 636
9, 000
2,000

0

600

15, 240
4,000
33, 800
29, 600
0

26, 675
3, 600
1, 500
3,105
68, 675
168, 077
0

94, 514
27, 260
15, 090
46, 777
326, 459
63, 900
232,552
28, 236
4,500
33,610

4

FI SCAL 16
DEPARTMENT
REQUESTS

0

81, 164
77, 405
41, 498
42,892
5, 347
5, 229

1

1
7,000
49, 000
0
4,000
0

600

15, 240
4,000
34, 000
34, 300
0

26, 675
3, 600

0

0

68, 675
158, 610
0
24,775
24, 285
15, 090
22,084
324, 805
60, 500
236, 195
28, 333
4,500
33, 653

FI SCAL 16
MANAGER
RECOMVENDED

0

81, 164
77, 405
41, 500
42,900
5, 347
5, 229

0
0
7,000
49, 000
0
2,500
0

600

15, 240
4,000
34, 000
34, 300
0

26, 675
3, 600

0

0

68, 675
158, 610
0
24,775
22,785
15, 090
22,084
324, 805
60, 500
236, 195
28, 333
4,500
33, 653



PREPARED 05/ 18/ 15,

14:09: 02

PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 34 GRANT OTHER
SUB 9 STATE REV

101- 34970- 00
101- 34911- 00
101-34937-00
101- 34919- 00
101- 34947- 00
101-34922- 00
101-34927- 00
101- 34979- 00
101-34923- 00
101- 34926- 00
101- 34928- 00
101- 34930- 00
101- 34931- 00
101- 34933- 00
101- 34938- 00
101- 34941- 00
101- 34944- 00
101- 34950- 00
101- 34974- 00
101- 34910- 00
101-34916- 00
101- 34932- 00
101- 34942- 00
101- 34963- 00

*x GRANT

PROJECT ASSI ST- STATE

DOT TRANS- WORK FI RST
VETERANS SERVI CE- STATE

I NCOVE MAI NT STAFF OvHD
FS RECOVERY COVM STATE
SERVI CE STAFF OVERHEAD
HCCBG | N HOME- STATE
HCCBG CARE NMANAGEMENT- STA
TANF STAFF OVERHEAD- STATE
CCDF ADM N- STATE

CPS STAFF OVERHEAD- STATE
FOSTER CARE |V E- STATE
FOSTER CARE |V B- STATE
HOVE STUDY FEES- STATE
SMART START- STATE
ADOPTI ON | V B- STATE

LI NKS STATE SCHOLARSHI PS
MEDI CAI D TRANS SER ADM N
LI NKS

DAY CARE COMBI NED- STATE
SMART START DY CARE- STATE
ENERGY ClI P, NCNG & CPL
SHARE THE WARMIH

GENERAL PURPCSE

OTHER

BASI C 35 FEES
SUB 0 COURT FEES

101-35001- 00
101- 35002- 00
101- 35003- 00
101-35002-01

FACILITY

OFFI CER COURT FEES
JAI L FEES

REI MBURSEMENT FROM PS

SUB 1 SHERI FF

101- 35100- 00
101-35102- 00
101-35101- 00

SHERI FF
CRI M NAL BACKGROUND CHECK
ELECTRONI C MONI TOR FEES

SUB 2 1ST PARTY PMIS

101-35202- 00
101-35218- 00
101- 35268- 00
101-35208- 00
101-35216- 00
101- 35261- 00
101-35210- 00

PREGNANCY- 1ST PARY PMTS
LAB- 1ST PARTY PMIS
COLLECT- LAB- 1ST PRTY
DENTAL- 1ST PARTY PMTS
MATERNI TY- 1ST PARTY PMT
COLLECT- MATERNI TY 1ST PTY
CHI LD HLTH 1ST PARTY PMI

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

136, 531
87, 157
2,095, 564
178, 345
705, 432
119, 322
102, 601

30, 817, 845

147, 050
81, 216
58, 052
10, 443

161, 300
28, 625
42,822

600
2,067
9

8, 255
3,579
4, 200
9, 946

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

185, 952
115, 333
1,909, 431
187, 682
720, 505
175, 929
82, 559

3, 260

40, 242
22,682
680

716, 111
18, 225
4,310, 476
518, 391
685, 783
2,542
3,893

29,907, 720

137, 813
81, 188
65, 201

9,071

140, 363
2, 650
63, 714

734
813
33
8, 905
7,111
2,775
11, 881

FI SCAL 15
Y-T-D
ACTUAL

0
41, 419
0

3,007, 926
6, 246
407, 125
119, 806
51, 767

1, 644, 149
161, 808
617, 283
123, 882
73,100

1, 200
33,521
11, 206

3, 568
571, 849
11, 228

3, 758, 352
432, 844
770, 391
1,707
3,893

23, 206, 662

131, 242
62, 309
53, 658

2,815

119, 182
1
36, 062

1, 004

50

0
6, 766
3,343
1,920
9, 315

FI SCAL 15
ORI G NAL
BUDGET

0

0

1,452
3,217, 707
15, 000
513, 872
176, 294
77,732
1,900, 512
190, 372
774,689
182, 358
84, 800
4,000

40, 242
11, 250
15, 000
782,011
14, 895
4,568, 917
518, 392
844, 867
3,041
3,893

30, 969, 766

150, 000
85, 275
50, 000

7,500

150, 000
0
65, 000

950
1,200
0

10, 000
6, 900
5, 000

11, 000

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGET

176, 294
77,732
1,900, 512
190, 372
774,689
182, 358
84, 800
4,000

40, 242
11, 250
15, 000
782,011
14, 895
4,568, 917
518, 392
831, 020
3,041
3,893

31, 933, 548

150, 000
85, 275
50, 000

7,500

150, 000
0
65, 000

950
1,200
0

10, 000
6, 900
5, 000

11, 000

5

FI SCAL 16
DEPARTMENT
REQUESTS

0
35, 977
0

4,241, 866
15, 000
594, 838
170, 147
77,732
1,904, 159
183, 057
927, 751
182, 358
100, 000

33, 308, 462

135, 000
85, 000
65, 000

0

150, 000
0
60, 000

500
200

0

9, 000
7,000
5, 000
11,614

FI SCAL 16
MANAGER
RECOMVENDED

0
35, 977
0

4,111,011
15, 000
597, 483
170, 147
77,732
1,904, 159
183, 057
940, 173
182, 358
100, 000

33, 099, 590

150, 000
85, 000
65, 000

0

150, 000
0
50, 000

500
200

0

9, 000
7,000
5, 000
11,614



PREPARED 05/ 18/ 15, 14:09: 02
PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 35 FEES
SUB 2 1ST PARTY PMIS

101- 35262- 00
101- 35201- 00
101-35212-00
101-35213- 00
101- 35214- 00
101-35219-00
101- 35265- 00
101- 35266- 00
101-35204- 00
101- 35267- 00
101- 35205- 00
101-35206- 00
101- 35209- 00
101- 35270- 00
101-35209- 00
101- 35270- 00
101- 35240- 00

COLLECT-CHI LD HLTH 1ST PY
COVMMUNI CABLE DI S-1ST PTY
HEP VACCI NE- 1ST PARTY PMI
FLU SHOTS- 1ST PARTY PMT
PNEUMONI A- 1ST PARTY PMI
TRAVEL SHOT-1ST PARTY PMI
COLLECT- COW DI S-1ST PT P
COLLECT- HEPATI TI S- 1ST PTY
FAM LY PLAN- 1ST PARTY PMI
COLLECT- FAM LY PLN-1ST PY
HOVE HEALTH- 1ST PARTY PMI
HOSPI CE- 1ST PARTY PMT
ADULT HLTH 1ST PARTY PMI
COLLECT- ADULT HLTH 1ST PY
ADULT HLTH- 1ST PARTY PMI
COLLECT- ADULT HLTH- 1ST PY
RESPI TE

SUB 3 3RD PARTY PMIS

101-35311-00
101- 35316- 00
101-35318-00
101- 35311- 00
101- 35304- 00
101-35303- 00
101- 35314- 00
101- 35319- 00
101-35323- 00
101- 35302- 00
101- 35305- 00
101-35307- 00
101-35311- 00
101- 35340- 00

| NSURANCE- 3RD PARTY PAY
PREGNANCY TEST

DENTAL- 3RD PARTY PMTS

| NSURANCE- 3RD PARTY PAY
CHI LD HEALTH | NS- 3RD PRTY
COMMUN DI S-3RD PARTY PMT
PNEUMONI A- 3RD PARTY PMT
HEPATI Tl S- 3RD PARTY PMI
FLU SHOTS- 3RD PARTY PMTS
FAM LY PLAN-3RD PARTY PMI
HOVE HLTH- I NS-3RD PTY PMI
HOSPI CE- 3RD PARTY PMT

| NSURANCE- 3RD PARTY PAY
HLTH CHO CE PREM 3RD PRTY

SUB 4 REFUNDS

101- 35401- 00
101- 35402- 00
101-35401- 00

REFUND- | NSURANCE
REFUND- CONTRACTOR SALE TX
REFUND- | NSURANCE

SUB 5 | NSPECTI ON FEES

101- 35501- 00
101-35502- 00
101- 35503- 00
101- 35504- 00
101-35507- 00
101- 35508- 00
101- 35509- 00
101-35510- 00

ELECTRI CAL | NSPECT FEE
BUI LDI NG | NSPECT FEE

I NSULATI ON | NSPECT FEE
CANA | NSPECT FEE

COPI ES

DEMOLI TI ON | NSPECT FEE
HOVEOMNER RCVRY | NPCT FEE
SOLAR PANELS PERM T

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

9, 423
10, 782
2,025
1,122
186
644

14, 350
10, 852
7,405
2,523

119

0
42,098
7,337

84

1, 367
13, 257
22,037

3, 258

401

5,071

2,167
24, 260
41, 923
71, 371
13,481
22,200

73, 288
1,437
73, 393

100, 746
99, 404
18, 954

850

360
1, 840

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

15, 646
16, 073
805
1,736
0

2,672

130

0

13, 245
11, 279
2,326

0

271

49

49, 928
17, 490
0

136

68
2,217
23, 244
39, 705
21,974
96

13, 503
1,161
36, 024
46, 724
65, 142
16, 335
17, 050

145
10, 798
0

75, 175
116, 071
21,091
975

28

905

1, 840
23, 356

FI SCAL 15
Y-T-D
ACTUAL

6, 324
16, 303
748

1, 945
90
3,763
661

0

11, 166
4,582
156

0

222

0

37,271
6, 090
9,124

0

168
2,041
23,024
36, 482
14,130
0

14, 192
1,088
38, 108
1,727-
26, 017
24, 340
20, 200

0
0
0

77,763
133, 699
20, 168

400

880
1, 810
1,470

PAGE 6
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
ORI G NAL CURRENT DEPARTMENT MANAGER

BUDGET BUDGET REQUESTS RECOMVENDED
14, 000 14, 000 11, 000 11, 000
17, 000 17, 000 18, 500 18, 500
2,000 2,000 800 800
2,500 2,500 2,000 2,000
100 100 50 50
3, 000 3, 000 3, 500 3, 500
100 100 150 150
50 50 50 50
17, 000 17,000 15, 000 15, 000
12, 000 12, 000 11, 000 11, 000
250 250 0 0
0 0 0 0
300 300 200 200
0 0 0 0
49, 951 49, 951 50, 000 50, 000
15, 000 15, 000 15, 000 6, 280
0 12,996 27,200 15, 000
150 150 0 0
40 40 80 80
3, 000 3, 000 3, 000 3, 000
29, 000 29, 000 28, 000 28, 000
55, 000 55, 000 51, 564 51, 564
20, 000 20, 000 20, 000 20, 000
50 50 50 50
12, 000 15, 000 15, 000 15, 000
1, 000 1, 000 1, 500 1, 500
40, 000 40, 000 44, 000 44, 000
11, 250 11, 250 0 0
120, 000 120, 000 102, 200 50, 000
15, 000 15, 000 25,000 25,000
20, 000 20, 000 20, 000 20, 000
0 0 0 0
0 0 0 0
0 0 0 0
90, 780 90, 780 81, 300 81, 300
128, 663 128, 663 117,100 117,100
19, 000 19, 000 20, 815 20, 815
1,000 1,000 1,000 1,000
30 30 30 30
800 800 900 900
1,515 1,515 1,920 1,920
50, 000 50, 000 100, 000 75, 000



PREPARED 05/ 18/ 15, 14:09: 02
PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 35 FEES
SUB 5 | NSPECTI ON FEES

101- 35511- 00
101- 35512- 00
101-35513-00
101- 35514- 00
101- 35515- 00
101-35516- 00
101-35517-00
101- 35522- 00
101-35525- 00
101- 35527- 00
101- 35528- 00
101-35529- 00
101- 35530- 00
101- 35531- 00
101- 35505- 00

FI RE | NSPECTI ON

TALL STRUCTURE | NSPECTI ON
PLUMBI NG | NSPECT FEE
MECHANI CAL | NSPECT FEE
NOTI CE OF VI OLATI ON FEE
FI REWORK PERM T | NSPECT
GAS LI NE | NSPECT FEE
TRENT WOODS SEWER CONNECT
STRUCTURE SPRI NKLERS

SW MM NG POOL | NPECT FEE
SI GN PERM TS | NSPECTN

REI NSPECTI ON FEE | NSPECT
MOBI LE HOMES | NSPECT FEE
DOCKS | NSPECT FEE

ZONI NG

SUB 6 FRANCHI SE

101- 35600- 00
101-35601- 00
101- 35602- 00
101- 35603- 00

FRANCHI SE

TI ME WARNER FRANCHI SE FEE
SUDDENLI NK' FRANCHI SE FEE
NON EMERGENCY AMBULANCE

SUB 7 SERVI CE FEES

101- 35730- 00
101- 35734- 00
101-35764- 00
101- 35708- 00
101-35721- 00
101-35726- 00
101- 35708- 00
101- 35736- 00
101-35736-01
101- 35738- 00
101- 35746- 00
101-35761- 00
101- 35706- 00
101- 35706- 01
101-35708- 00
101- 35760- 00
101-35767- 00
101-35776- 00
101- 35724- 00
101- 35732- 00
101-35735-00
101-35747-00
101- 35766- 00
101-35745-00

ANSER- QUI K SERVI CE FEES
LOCAL BEER/ WNE PERM T

G S SERVI CE FEES

COPY & FAX FEES

ELECTI ONS - LI ST FEES
ELECTI ONS - FI LI NG FEES
COPY & FAX FEES

CITY COLL FEE

NEW BERN REAL PROPERTY
VEHI CLE GROSS RECEI PTS
HEAVY EQUI P GROSS RCPT TX
GROSS RECEIPTS 1 1/ 2%
REG STER OF DEEDS FEE
DEED OF TRUST OR MORTGACE
COPY & FAX FEES

EXCl SE FEES

10% AUTOVATN ENHANCE/ PRES
LOCAL- MARRI AGE LI CENSE
CONCEALED FI NGERPRI NT FEE
CONCEALED WEAPON CNTY FEE
WORK RELEASE CENTER

NON EMERGENCY MEDI CAL

I NVATE WVELFARE

FI RE REPORTS SERVI CE FEE

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

3, 600
0

31, 733
80, 472
0

3, 235
420
8, 656
3,479
250

323, 437
16, 090
12, 680

0

2,400
7,222
575

42

73

0

277

79, 035
0

109, 706
5, 660
306
299, 809
194, 875
18, 099
570, 261
62, 845
19, 788
15, 240
64, 770
0

6, 500
221,781
45

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

3, 660
0

39, 273
89, 922
250

2,283
520
7,492
3,038
150

316, 583
11,074
13, 323

0

2,935
6, 927
626

49
7,277

0

250

79, 455
100, 000
118, 525
6, 028
317
286, 063
137, 199
16, 087
634,178
50, 028

FI SCAL 15
Y-T-D
ACTUAL

3,515
0

30, 955
66, 089
775

0

10, 100
70

330
610
3,725
715

9, 670
5, 005
150

0
2,410
0
0

2,000
6, 887
251

45

71

0

156
193, 543
0

103, 627
2,767
805
247,764
112, 919
11,331
587, 631
39, 589

FI SCAL 15
ORI G NAL
BUDGE

4,150
10, 400
35, 000
85, 000

400
175

0

0

1, 000
500
1, 400
600
7,300
2,400
200

325, 000
3, 000
2,500
6, 000

2,400
7,500
550

50

100

10

30

63, 000
120, 000
110, 000
5, 500
300
294, 042
153, 450
15, 750
647,724
52, 990
21, 690
10, 000
45, 000
0

7,500
210, 000
100

PAGE

7

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

4,150
10, 400
35, 000
85, 000

400
175

0

0

1, 000
500
1, 400
600
7,300
2,400
200

0
3, 000
2,500
6, 000

2,400
7,500
550

50

100

10

30

183, 000
0

110, 000
5,500
300
294, 042
153, 450
15, 750
647,724
52, 990
21, 690
10, 000
45, 000
0

7,500
210, 000
100

FI SCAL 16
DEPARTMENT
REQUESTS

3,700
2,000
33, 000
74,900
1, 000
175
11, 700
0

1, 000
500
4, 000
600
9, 000
5, 500

2,400
7,000
550

50

100

0

100
200, 000
0

115, 000
3, 800
900
268, 434
127, 200
12,776
714, 096
46, 152
21, 690
10, 000
45, 000
1

8, 000
252, 000
100

FI SCAL 16
MANAGER
RECOMVENDED

3,700
2,000
33, 000
80, 000
400

0

15, 000
0

500
500
3,000
600
9, 000
5, 500
200

0
0
0
8, 000

2,400
7,000
550

50

100

0

100
200, 000
0

115, 000
3, 800
900
268, 434
127, 200
12,776
714, 096
46, 999
21, 690
10, 000
45, 000
0

8, 000
252, 000
100



PREPARED 05/ 18/ 15, 14:09: 02
PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 35 FEES
SUB 7 SERVI CE FEES

101-35716- 00
101- 35714- 00
101-35718-00
101-35718-01
101- 35729- 00
101-35737-00
101- 35739- 00
101- 35768- 00
101-35772-00
101- 35753- 00
101-35753-01
101-35751-00
101- 35749- 00
101- 35750- 00
101-35752- 00
101- 35756- 00
101- 35708- 00
101-35725-00
101-35741- 00
101- 35755- 00
101-35757-00
101- 35786- 00
101- 35709- 00
101-35786- 00
101-35757- 00
101- 35782- 00
101-35720- 00
101- 35744- 00
101- 35798-01
101-35727-00
101- 35769- 00
101-35771- 00
101-35722-00
101- 35708- 00
101- 35700- 00
101-35710- 00
101- 35754- 00
101- 35708- 00
101-35770- 00
101-35773-00
101-35774- 00
101-35775-00
101-35779- 00
101- 35781- 00
101-35783-00

TELEPHONE REI MBURSEMENT
DANGEROUS DOGS

ANl MAL FEE

M CROCHI PS

RABI ES CONTROL FEE

SPAY/ NEUTER FEE

I NVATE TRAI NI NG PROGRAM
FI NES

SPECI AL EDUCATI ON FUNDS
NB/ CRAVEN CNTY RESCUE FEE
JAI L AMBUL TRANSPORT

FT BARNVELL RESCUE FEE
BRI DGETON EMS FEE
VANCEBCRO RESCUE FEE
COVE CI TY RESCUE FEE
TWP # 7 EMS FEE

COPY & FAX FEES

PLAN REVI EW RESTAURANTS
TEMP FOOD ESTABLI SHVENTS
ENVI RONVENTAL HEALTH FEES
WATER SAMPLES FEES
COURSES/ SEM NARS

LEAD SERVI CE FEE
COURSES/ SEM NARS

WATER SAMPLES FEES
TRASH STI CKER SALES
SUBDI VI SI ON FEE

LAND USE REVI EW

TALL STRUCTURE PERM T
STREET Sl GNS

VOLUNTARY AG DI STRI CT FEE
LAB- CAMP SEAGULL FEES
HEPATI TI' S A SERVI CE FEE
COPY & FAX FEES

SERVI CE FEES

RECREATI ON FEE

PARK USAGE FEE

COPY & FAX FEES
CATERI NG COW SSI ON
CATERI NG CONTRACT FEE
COFFEE BREAK/ | N HOUSE CTR
SPACE RENTAL

AUDI OvI SUAL RENTAL
PROPS/ EQUI PMENT RENTAL
UTI LI TY SERVI CE

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

0

150

6, 860
5, 555
15, 125
27,085
1,925
4,135
4,196
89, 284
0

65, 565
207, 317
285, 380
77,951
327, 301
49

1, 800
5,175
67,412
110

0

2,817
9, 323
29, 567
791, 674
1,080
10, 280
0

240

150

1, 600
503

36
4,013
60, 940
19, 842
413
139,716
6, 000
68, 565
268, 051
24,790
45, 881
11,721

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

0

190
7,557
5, 445
13, 380
21, 620
1,995
3,225
3, 267
64, 410
6, 640
47, 436
215, 493
245, 216
63, 401
321, 167
102
2,500
6, 075
65, 395
380
1,625
1, 062
5, 975
27,038
717, 465
1,190
10, 860
14, 000
135

50

1, 600
668

51
2,869
51, 643
16, 103
18

136, 560
6, 000
77,329
255, 387
24,159
40, 185
12,818

FI SCAL 15
Y-T-D
ACTUAL

0

500
7,690
4,680
10, 425
16, 295
2,520
2,545
2,980
52,563
1, 660
37,183
216, 437
210, 812
51, 487
295, 582
39
2,100
5, 250
50, 490
220

1, 200
1,725
5, 230
25,071
577,948
5, 200
17, 600
2,000
480

100

1, 600
376

17
2,905
42,498
18, 050
46

89, 404
0

42,819
221,934
24,898
31, 104

9, 130

FI SCAL 15
ORI G NAL
BUDGE

0

150
7,000
5, 500
15, 000
21, 000
2,000
4,000
4,000
75, 000
0

72,222
207, 222
273, 861

70, 000
302, 000

0

2,500
6, 500
65, 000

400

734, 049
5, 000
20, 825
10, 000
200

500

1, 600
900

100
4,000
64, 270
16, 150
250
139, 000
7,500
62, 000
260, 000
32, 000
40, 000
11, 000

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

0

150
7,000
5, 500
15, 000
21, 000
2,000
4,000
4,000
75, 000
0

72,222
207, 222
273, 861

70, 000
302, 000

0

2,500
6, 500
65, 000
400
525

734, 049
5, 000
20, 825
10, 000
200

500

1, 600
900

100
4,000
64, 270
16, 150
250
139, 000
7,500
62, 000
260, 000
32, 000
40, 000
11, 000

8

FI SCAL 16
DEPARTMENT
REQUESTS

2,400
150
7,000
5, 500
15, 000
21, 000
2,000
4, 000
4,000
60, 000
2,000
42,000
236, 000
235, 000
56, 000
340, 000
0

1, 800
5, 000
65, 000
400

750
3,400
3, 400
31, 000
725,733
4,000
18, 200
5, 000
700-

100

1, 600
600

100
4,000
54,100
16, 000
150
140, 000
7,500
62, 000
260, 000
26, 000
40, 000
11, 000

FI SCAL 16
MANAGER
RECOMVENDED

0

150

8, 000
5, 500
15, 000
21, 000
2,000
4, 000
4,000
60, 000
2,000
42,000
236, 000
235, 000
56, 000
340, 000
0

3, 400
31, 000
700, 000
400
18, 200
5, 000
700
100

1, 600
600
100

4, 000
54,100
16, 000
0

135, 000

7,500
62, 000
260, 000
26, 000
40, 000
11, 000



PREPARED 05/ 18/ 15,

14:09: 02

PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 35 FEES
SUB 7 SERVI CE FEES

101- 35784- 00
101- 35789- 00
101-35791-00

EVENT PERSONNEL
SECURI TY/ SPECI AL SERVI CES
TDA CONTRACT

SUB 8 SALES

101- 35875- 00
*x FEES

ADULT BEVERACE- SALES

BASI C 36 TRANSFERS
SUB 0 FI LI NG FEE

101- 36001- 00
101-36002- 00
101- 36003- 00
101- 36004- 00
101- 36005- 00
101- 36006- 00
101- 36007- 00
101-36009- 00
101-36010- 00

CITY OF NEW

BRI DGETON

RI VER BEND

COVE A TY

Cl TY OF HAVELOCK

TRENT WOCDS

FI RST CRAVEN SANI TARY DST
VANCEBCRO

DOVER

SUB 1 COST REI MBURSEMENT

101-36101-00
101-36102- 00
101- 36103- 00
101-36104- 00
101- 36105- 00
101- 36106- 00
101-36107-00
101- 36109- 00
101-36110- 00

CI TY OF BERN

BRI DGETON

Rl VER BEND

COVE A TY

HAVEL OCK

TRENT WOODS

FI RST CRAVEN SANI TARY DST
VANCEBCRO

DOVER

SUB 6 TRANSFERS

101-36612- 00
101- 36607- 00
101-36618- 00
101- 36612- 00
101- 36663- 00
101-36607- 00
101- 36607- 00
101- 36607- 00
101-36607- 00
101- 36607- 00
101- 36607- 00
101- 36659- 00
101- 36607- 00
101- 36607- 00
101-36607-00

WATER ADM N FEE

FROM RESERVE FUND 371
FROM WATER FUND 401
WATER ADM N FEE
WATER RENTS FD 401
FROM RESERVE FUND 371
FROM RESERVE FUND 371
FROM RESERVE FUND 371
FROM RESERVE FUND 371
FROM RESERVE FUND 371
FROM RESERVE FUND 371
FROM TRUST FUND 590
FROM RESERVE FUND 371
FROM RESERVE FUND 371
FROM RESERVE FUND 371

MANAGER RECOMMVENDED REVENUES BY TYPE PAGE 9
FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16
TWO YEARS AGO LAST YEARS Y-T-D ORI G NAL CURRENT DEPARTNVENT
ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS
22, 649 22,410 16, 645 19, 000 19, 000 23, 000
2,458 4,005 3, 085 1, 600 1, 600 3,200
430, 788 443,712 237,526 259, 119 259, 119 259, 119
150, 489 164, 844 88, 903 175, 000 175, 000 165, 000
6, 718, 437 6,579, 912 5,121, 874 6,575, 583 6, 269, 104 6, 267, 349
0 305 0 0 0 0
0 30 0 0 0 25
0 25 0 0 0 15
0 0 0 0 0 30
0 35 0 0 0 15
0 25 0 0 0 20
0 10 0 0 0 15
0 0 0 0 0 30
0 35 0 0 0 30
0 55, 528 0 0 0 0
0 3, 464 0 0 0 5, 686
0 4,928 0 0 0 7,140
0 0 0 0 0 4,375
0 7,681 0 0 0 9, 321
0 5,314 0 0 0 7, 853
0 4,684 0 0 0 4,602
0 0 0 0 0 4,483
0 2,497 0 0 0 4,375
30, 000 30, 000 27,500 30, 000 30, 000 30, 000
113, 000 214, 400 0 238, 550 238, 550 0
0 0 0 0 0 60, 000
20, 000 20, 000 18, 333 20, 000 20, 000 20, 000
13, 000 13, 000 11, 917 13, 000 13, 000 13, 000
0 0 25, 000 0 25, 000 0
0 0 275, 346 0 275, 346 0
0 38, 580 0 29, 600 29, 600 29, 600
0 0 0 0 0 0
15, 000 185, 105 0 159, 469 159, 469 0
520, 000 0 0 0 0 0
794,878 797, 148 397,718 793, 002 793, 002 797,676
0 111, 000 67, 660 67, 660 0
0 38, 145 0 123, 476 123, 476 0
0 0 0 81, 500 81, 500 0

FI SCAL 16
MANAGER
RECOMVENDED

20, 000
2,400
266, 893

165, 000

5, 686
7,140
4,375
9, 321
7, 853
4,602
4,483
4,375

30, 000
117, 206
0
20, 000
13, 000
0
0
29, 600
37,000
72,142
0

797, 676
15, 750
0

0



PREPARED 05/ 18/ 15, 14:09: 02
PROGRAM GVBO1L

FI SCAL 13
TWO YEARS AGO
ACCOUNT ACCOUNT DESCRI PTI ON ACTUAL
BASI C 36 TRANSFERS
SUB 6 TRANSFERS
101- 36609- 00 CCCMG OPERATI ONS 131, 493
101- 36639- 00 CCCMG MATERI ALS 224,247
101-36614-00 FR SEI ZED ASSETS FD 114 7,375
101-36607- 00 FROM RESERVE FUND 371 0
101- 36607- 00 FROM RESERVE FUND 371 40, 000
101-36607-00 FROM RESERVE FUND 371 18, 086
101-36607- 00 FROM RESERVE FUND 371 0
101- 36650- 00 FROM PROQJECT( S) 1,951
101- 36650- 00 FROM PRQIECT( S) 8,732
101-36607- 00 FROM RESERVE FUND 371 0
101- 36607- 00 FROM RESERVE FUND 371 0
101-36607-00 FROM RESERVE FUND 371 7,652
101-36607- 00 FROM RESERVE FUND 371 60, 608
101- 36607- 00 FROM RESERVE FUND 371 10, 366
101-36607-00 FROM RESERVE FUND 371 25,211
101- 36603-00 FROM HOVE HEALTH 550
101- 36607- 00 FROM RESERVE FUND 371 47, 800
101-36607-00 FROM RESERVE FUND 371 13, 266
101-36607- 00 FROM RESERVE FUND 371 0
101- 36607- 00 FROM RESERVE FUND 371 0
101-36607-00 FROM RESERVE FUND 371 30, 000
101-36607- 00 FROM RESERVE FUND 371 0
101- 36607- 00 FROM RESERVE FUND 371 130, 000
101-36607-00 FROM RESERVE FUND 371 150, 000
SUB 7 GRANTS- OTHER
101-36710-00 CRMC - ACT 0
101-36721-00 CRMC | NVATE CURRENT YEAR 100, 000
101-36735-00 NC' S EASTERN REG ON 10, 800
SUB 8 | NTER DEPT
101-36812-00 DP CHARGES- WATER 60, 000
101-36816-00 DP SUPPLY CHRGS- ALL DEPTS 29
101- 36829- 00 LABS 510
101-36801- 00 TRANSPORTATI ON- SOCI AL SER 184, 683
101-36802- 00 ELDERLY HANDI CAP 76, 355
101- 36804- 00 ELDERLY/ DI SABLE TTAP- 5310 7,731
101-36813-00 GENERAL PUBLI G- CRAVEN 91, 508
101-36814- 00 GENERAL PUBLI G- JONES 45, 919
101- 36815- 00 GENERAL PUBLI C- PAMLI CO 45, 486
101-36828- 00 CRAVEN ENMPLOYMENT 34, 603
101-36801- 00 TRANSPORTATI ON- SOCI AL SER 0
SUB 9 FEES- | NTERGOVT
101-36953-00 HAND BLDG- CARTS 6, 500
101- 36963- 00 HAND BLDG- SOCI AL SERVI CES 38, 583
101- 36964- 00 ST LUKES BLDG - SOC SVCS 83, 632
101-36965-00 HAVELOCK - SOCI AL SVCS 33, 560

FI SCAL 14
LAST YEARS
ACTUAL

134, 692
242,745

32,70

[ejojololololololololololololole]

32,325

16, 335

30, 000

0

40, 000

250, 000

0
50, 000
0

60, 000
42

170
189, 448
83, 272
12,270
169, 278
13, 316
42,534
45, 984
0

6, 500
38, 583
83, 632
34, 560

MANAGER RECOMMVENDED REVENUES BY TYPE
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 15
Y-T-D
ACTUAL

110, 108
208, 940

10, 75

[elojololofolololololololololololololololoNe]

274, 080
34, 983
0

55, 000
32

0
122,948
77,630
0

104,914
9,074
26,748
26, 431
0

5, 958
35, 368
76, 663
31, 680

FI SCAL 15
ORI G NAL
BUDGE

199, 088
195, 000

0
65, 000
30, 000

0
27,111

32, 000
153, 000
55, 000
250, 000

0
50, 000
0

60, 000
0

300
207, 000
83, 272
0

122,278
43,623
45, 089
38,524

0

6, 500
38, 583
83, 632
34, 560

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

199, 088
195, 000
0
65, 000
30, 000
0
27,111
0
0

0
160, 000
0
10, 750
0

32, 000
153, 000
55, 000
250, 000

400, 000
50, 000
0

60, 000
0

300
207, 000
81, 164
0

93, 790
41, 498
42,892
41, 419
0

6, 500
38, 583
83, 632
34, 560

10

FI SCAL 16
DEPARTMENT
REQUESTS

198, 709
197, 000

31,00

[elelolololololofolololololololololololofe]

250, 000

480, 000
50, 000

[elofo)e]

81, 164
0

77, 405
41, 500
42,900
35, 977
207, 000

6, 500
38, 583
83, 632
34, 560

FI SCAL 16
MANAGER
RECOMVENDED

201, 122
197, 000

0
30, 000
0

0
30, 725
0
0
40, 000
150, 000
0
31, 000

480, 000
50, 000
0

60, 000
0

0
0
81, 164
0
77, 405
41, 500
42,900
35, 977
207, 000

6, 500
38, 583
83, 632
34, 560



PREPARED 05/ 18/ 15,

14:09: 02

PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 36 TRANSFERS
SUB 9 FEES- | NTERGOVT

101- 36915- 00
101- 36945- 00
101-36959- 00
101- 36939- 00
101- 36940- 00
101-36923- 00
101- 36949-01
101- 36926- 00
101-36934- 00
101-36947- 00
101- 36907- 00
101-36952- 00
101-36937- 00
101- 36946- 00
101-36903- 00
101- 36914- 00
101- 36916- 00
101-36918- 00
101- 36922- 00
101- 36924- 00
101-36929- 00
101- 36930- 00
101- 36931- 00
101-36933- 00
101- 36938- 00
101- 36950- 00
101-36951- 00
101- 36954- 00
101- 36908- 00
101-36911-00
101-36912- 00
101- 36906- 00
101-36937-00
101- 36936- 00

TAX BI LLI NG

TDA 3% COLLECTI ON

RENTS CI TY HAVELOCK Dw
QUTSI DE COUNTI ES

M SDEMEANANT HOUSI NG- NCSA
CRAVEN COMMUNI TY COLLEGE
COVPUTER HOSTI NG

PAMLI CO OPERATI ONS
CHERRY PO NT OPERATI ONS
RENTS - FEDERAL AGENCI ES
LI VESTOCK

WAYNE COUNTY

PI TT COUNTY

CARCLI NAEAST MEDI CAL CNTR
TRANSPORTATI ON- NB- ADAP
TRANSPORTATI ON- M SC
JONES COUNTY- DSS

PAMLI CO COUNTY- DSS
COASTAL COVMUNI TY ACTI ON
CCE ARC

NEW BERN VOC REHAB

FARE BOX

NEUSE CTR PRT HOSP PROG
JONES EMPLOYMENT

PAMLI CO EMPLOYMENT
EHTAP- JONES

EHTAP- PAMLI CO

TRANSPORT JONES CO- HCCBG
HOSPI TAL CONTRACT

OASI DI SABI LI TY DETERMIN
PUBLI C ASSI STANCE REFUNDS
FANS

PI TT COUNTY

TDA AUTHORI TY

*x TRANSFERS

BASI C 37 FEDERAL
SUB 0 TI TLE XI X MEDI CAl D

101- 37040- 00
101-37001- 00
101-37032- 00
101- 37005- 00
101-37024- 00
101-37012-00

MEDI CAI D HOLD HARM_ESS
MEDI CAl D AMBULANCE SETTLE
LEAD HOME | NSPECTI ON
TITLE XI X - ADULT HEALTH
TITLE XI X - PREGNANCY
TITLE XI X - MEDI CAI D

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

4,418, 296

824, 922
165, 178
875

0

922
236, 941

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

2
41,174
11, 380

289, 913
148, 693
45, 000

0
21, 448
11, 256
28,774

1, 000
17, 333
86, 353
20, 000

6, 857

2,471
20, 533
22,734

6, 879
18, 415

74
50, 706

1, 300

1,710

1, 044
44,472
51, 011
26, 268
84, 258

182
51, 241
686
21, 766
31, 000

4, 306, 258

429, 390
158, 995
0

21, 250
798
344, 614

FI SCAL 15
Y-T-D
ACTUAL

2,907, 690

1,737,213
0

0

0

925
287,101

FI SCAL 15
ORI G NAL
BUDGE

4,734,971

450, 000
150, 000
400

0

700
365, 000

PAGE 11

FI SCAL 15
CURRENT
BUDGE

5, 412, 267

450, 000
150, 000
400

0

700
365, 000

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

4, 095, 062

430, 000
150, 000
400

0

700
345, 928

FI SCAL 16
MANAGER
RECOMVENDED

4,913,674

1, 315, 000
150, 000
400

0

700

345, 928



PREPARED 05/ 18/ 15, 14:09: 02
PROGRAM GVBO1L

ACCOUNT

ACCOUNT DESCRI PTI ON

BASI C 37 FEDERAL
SUB 0 TI TLE XI X MEDI CAlI D

101-37008- 00
101- 37002- 00
101-37011-00
101-37018- 00
101-37022- 00
101-37014-00
101-37020- 00
101- 37009- 00
101-37013-00
101-37028- 00
101-37007- 00
101-37004- 00
101-37003- 00
101- 37030- 00
101-37005- 00
101-37030- 00

TITLE XI X MATERNI TY

TI TLE XI X- BABY LOVE

TITLE XIX - CH LD HLTH

TI TLE XI X- EPSDT

TITLE XI X - CAROLI NA ACC
TITLE XI X- CH LD SER COOR
TITLE XIX - | AP

TITLE XI X - COW DI SEASE
FLU SHOTS- MEDI CAI D
PNEUNOM A- MEDI CAI D

TITLE XIX - FAM LY PLANNG
HOVE HEALTH- MEDI CAI D
HOSPI CE- MEDI CAI D

COLPQ REFUGEE PHY- MEDI CAl
TITLE XI X - ADULT HEALTH
COLPQ REFUGEE PHY- MEDI CAI

SUB 1 MEDI CARE

101-37103- 00
101-37114-00
101-37101- 00
101-37102- 00
101-37105- 00

FLU SHOTS- MEDI CARE
PNEUMONI A

HOVE HEALTH- MEDI CARE
HOSPI CE- MEDI CARE
ADULT PRI MARY CARE

SUB 5 MEDI CAI D MAXI M ZATI ON

101-37501- 00
101-37501- 00
101- 37501- 00
101-37501- 00
101-37501- 00
101- 37501- 00
101-37501- 00

MEDI CAI D MAXI M ZATI ON
MEDI CAI D MAXI M ZATI ON
MEDI CAI D MAXI M ZATI ON
MEDI CAI D MAXI M ZATI ON
MEDI CAI D MAXI M ZATI ON
MEDI CAI D MAXI M ZATI ON
MEDI CAI D MAXI M ZATI ON

SUB 7 GRANTS

101-37738-00
101-37716- 00
101-37726- 00
101-37717-00
101-37703- 00
101-37704- 00
101-37738-00
101-37719-00
101-37753- 07
101-37716- 00
101-37718-00
101-37722- 00
101-37726- 00
101-37728-00

FEMA

USDA CONGREGATE MEALS
HCCBG CONGREGATE MEALS
FEDERAL FORESTRY SECURI TY
BULLET PROOF VESTS GRANT
BUREAU OF JUSTI CE ASST
FEMA

MPO

FORMULA FUNDS

USDA CONGREGATE MEALS
USDA HOMVE DELI VERED MEALS
USDA FAM LY CAREGQ VER
HCCBG CONGREGATE MEALS
HCCBG HOME DEL' D MEALS

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

61, 306
382, 313
0
47, 264
117,914
0

0
3, 246
26,624
11, 976
6,038

0
132, 455
0

0

8, 085
23,559
0
74,514
155, 041

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

444,234
178, 273
276, 060
175, 605
80, 139
169, 920
81, 051
31, 427
10, 926
238
219,772
173, 887
14,093
0

100, 264
2,067

1,931
240
331, 848
699, 099
11, 927

3, 000
108, 529
475, 000
158, 217

58, 000
245, 000
30, 000

667, 159
0

0

9,708

45, 261
140, 437

FI SCAL 15
Y-T-D
ACTUAL

390, 751

OO0 OO0OO0OO0OO0OO0OOo

._.
e o
ul o
N
(o) NN

0

0

3,427
21,775
0

25, 882
117,733

FI SCAL 15
ORI G NAL
BUDGE

675, 875
186, 381
340, 000
190, 000
80, 000
169, 920
84, 000
20, 000
12, 000
100
248, 800
52, 500
62, 000
0

151, 168
5, 000

2,500

0

102, 831
999, 064
15, 304

3, 000
61, 500
257, 845
85, 624
37,314
216, 709

45, 000
162, 697

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

684, 375
186, 381
340, 000
198, 500
80, 000
169, 920
64, 582
35, 000
12, 000
100
257, 300
52, 500
62, 000
0

193, 668
5, 000

2,500

0

102, 831
999, 064
15, 304

3, 000
90, 803
257, 845
85, 624
37,314
216, 709
0

0
0
0
12, 000

0
10, 591
0
31, 821
0

5,976
30, 003
771

45, 000
162, 697

12

FI SCAL 16
DEPARTMENT
REQUESTS

650, 026
210, 750
335, 000
210, 000
90, 000
180, 000
89, 000
39, 444
10, 000
250
310, 000
0

71, 029
0

193, 610
1,500

2,000

50

0

1, 400, 841
15, 000

3, 000
70, 000
257,000
75, 000
30, 000
215, 000
0

0
0
0
10, 000
6, 250
0
0
0

42, 250
158, 272

FI SCAL 16
MANAGER
RECOMVENDED

460, 000
189, 117
335, 000
210, 000
90, 000
180, 000
89, 000
39, 444
10, 000
250
310, 000
0

62, 000
0

177,773
1, 500

2,000

50

0

1,157, 602
13, 200

3, 000
70, 000
447,975
75, 634
30, 000
216, 393
0

0
0
0
10, 000
6, 250
0
0
0

42, 250
158, 272



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 02

ACCOUNT ACCOUNT DESCRI PTI ON
BASI C 37 FEDERAL

SUB 7 GRANTS
101-37729-00 HCCBG SENI OR CNTR HLTH PR
101-37755-00 TITLE I'l11 D

SUB 8 REVENUE
101-37801- 00 BOARD FEDERAL PRI SONERS
101- 37804- 00 SSA BOUNTY FED PRI SONERS
101-37808-00 BJA- QJP-US JUSTI CE- SCAAP
101-37809- 00 BOARD USMC PRI SONERS
101- 37800- 00 REVENUE
101-37810-00 CHI LD SUPP REI MBURSEMENT
101-37820-00 CHI LD SUPPORT | NCENTI VE

*x FEDERAL

BASI C 38 LOAN PROCEEDS
SUB 0 LOAN PROCEEDS
101-38000- 00 LOAN PROCEEDS

*x LOAN PROCEEDS

BASI C 39 FUND BALANCE

SUB 9 FUND BALANCE APPROP
101-39900- 00 FUND BALANCE APPROP
101-39901- 00 FUND BALANCE CURRENT YR
101-39908- 00 CARRYOVER BALANCE
101-39908- 00 CARRYOVER BALANCE
101- 39908- 00 CARRYOVER BALANCE
101-39908- 00 CARRYOVER BALANCE

*x FUND BALANCE

MANAGER RECOMMVENDED REVENUES BY TYPE

FI SCAL 13
TWO YEARS AGO
ACTUAL

3,192
6,923

51, 566

6, 600
4,514

0

2,500
1,027, 161
98, 634

7,430, 907

33, 950, 000

131, 501, 181

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

217, 357

99, 050, 233

FI SCAL 15
Y-T-D
ACTUAL

0
3, 636

1, 550
15, 200
5,474
1, 280

0

617, 846
85, 201

85, 175, 214

FI SCAL 15
ORI G NAL
BUDGE

0
6, 949

70, 000
17, 000
3, 500
15, 000

0

979, 674
108, 514

97, 120, 594

PAGE 13

FI SCAL 15
CURRENT
BUDGE

0
6, 276

70, 000
17, 000
3, 500
15, 000

0

979, 674
108, 514

186, 332
1, 749, 377
0

3,231

450
44,137

1, 983, 527
100, 549, 181

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

0
6, 276

0
13, 000
5, 000
2,200
0

982, 498
108, 779

99, 670, 965

FI SCAL 16
MANAGER
RECOMVENDED

0
6, 276

0
15, 000
5, 000
2,200
0

982, 498
108, 779

100, 735, 729



PREPARED 05/06/15, 11:17:5% MANAGER RECOMMENDED EXPENDITURES BY OBJECT PAGE 1
PROGRAM GMBO1L FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 11/2015
CRAVEN COUNTY

FISCAL 13 FISCAL 14 FISCAL 15 FISCAL 15 FISCAL 15 FISCAL 16 FISCAL 16
TWO YEARS AGD LAST YEARS Y-T-D ORIGINAL CURRENT DEPARTMENT MANAGER
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMMENDED
ELEM 10 SALARIES
* FEES TO BOARD MEMBERS 95,201 56,528 79,769 100,821 100,821 117,236 109, 368
* FULLTIME 23,498,124 23,251,545 12,702,605 23,991,020 23,842,828 24,262,684 24,317,746
* MERTT 0 0 0 20L,417 49,008 199,591 198,358
* PARTTIME 850,709 790,192 567,711 748,701 769,104 £8e7,38¢6 81k, 546
* LONGEVITY 167,330 168,581 172,602 120,508 185,994 188,133 188,733
SALARY ACCRURL 7,828~ 106,987 ] 145,000 145,000 220,000 290,000
TRAVEL ALLOWANCE 54,687 59,1348 51,818 61,198 61,198 £i,198 61,198
* LEC SEPARATION ALLOWANCE 73,094 80,253 76, 845 89,725 20, 155 105, 047 105, 047
LA SALARIES 24,731,827 24,563,435 20,651,350 25,528,3%0 25,244,108 26,113,295 26,079,994
ELEM 11 BEREFITS
* FICA 1,839,414 1,807,764 1,517,888 1,883,203 1,877.566 1,800,927 1,897,192
* RETIREMENT 1,616,391 1,683,707 1,425,976 1,767,532 1,761,462 1,760,732 1,763,288
* 401K 755,992 750,633 628,945 772,731 173,296 787,370 784, 7i0
* WORKERS COMPENSATION 528,145 513,773 447,323 543,030 539,969 575,291 577,386
- LEQ - 4DiK 158,083 150,772 128,677 252,123 152,831 151,723 154,778
* HEALTH INSURANCE 3,007,380 3,111,261 2,658,103 3,434,726 3,414,083 3,768,146 3,523,450
* DENTAL INSURANCE 212,869 222,350 121, 915 246,734 245,514 275,088 269,808
* LIFE INSURANCE 11,513 11,288 9,279 11,774 11,774 11,8582 11,608
- DISABILITY INSURANCE 19,390 12,028 15,618 19,805 19,805 12,978 12,560
* EMPLOYEE APPRECIATION 2,873 1,121 2,036 2,500 2,500 2,650 2,850
* STATE UNEMPLOYMENT 0 128,506 0 o] ¢ [} o)
* RETIREE HEALTH INSURANCE o [} 0 Q Q 0 175,000
* ROD-SUPPLEMENTAL PENSION 16,528 9,049 6,378 8,811 8,811 7,064 7,842
A BENEFITS 8,152,358 8,40%,252 7,030,146 §,843,157 §,805,711 9,260,821 2,187,279
ELEM 12 UNEMPLOYMENT
* UNEMPLOYMENT 74,676 ig2,87%5 58,898 100,000 97,641 ag, 000 90,000
% UNEMPLOYMENT 74,676 102,875 58,898 100,000 97,641 90,000 90,000
ELEM 15 PROFESSIONAL SERVICES
* RUDIT SERVICES 87,652 80,992 81,947 21,806 91,789 ©1,585 89,015
* LEGAL 257,424 286,310 258,477 269,200 288,850 272,70¢ 271,500
* CONSULTANT BASE DEFENSE 135,358 4,434 5,300 10,9000 16,000 16,000 19,000
* DUES/SUBSCRIPTIONS 70,253 66,219 132,062 69,064 148,781 123,728 116,418
* MEMBERSHIP FEES 108,596 131,184 129,509 142,716 143,716 154, 757 144,757
* PEYSICIANS 53,050 58,050 45,733 51,000 6%, 000 61,000 55,000
* CLINICIAN 18,774 27,036 22,530 27,036 27,036 67,264 57,264
* LAB DIRECICR 32,138 32,136 26,780 32,136 32,136 32,400 32,400
* DPHARMACY 3,850 2,915 2,145 2,869 2,880 2,850 2,860
* HEAZ MIT PLAN UPDATE 11,851 10,000 8,833 10,000 10,000 10,000 10,000
* OTHER ORDINANCE 7,000 o 9 Pl Q 1] 0
* BANK CREDIT CARD FEES 2,146 18,244 13,&29 18,350 18,350 ie, 350 18,1900
* ADVANCED PAYMENT SLTN FEE 2,410 a0 i) 0 0 0 0

* PROFESSIONAL SERVICES 792,601 719,171 726,851 735,168 £45,618 B44,644 $17,314
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MANAGER RECOMMENDED EXPENDITURES BY CBJECT
FOR FISCAL YEAR 2016

PAGE 2
ACCOUNTING PERIOD 11/2015

FISCAL 13

CRAVEN COUNTY

FISCAL 14

FISCAL 15 FISCAL 15 FISCAL 15 FISCAL le FISCAL 16
TWQ YEARS AGO LAST YEARS Y-T-D ORIGINAL CURRENT DEPARTMENT MANAGER
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECCOMMENDED
ELEM 20 POSTAGE EXP
ELEM 20 POSTAGE EXP
* POSTAGE EXP 150,227 172,655 131,667 156,770 156,475 162,870 156,820
*x POSTAGE EXP 150,227 172,655 131,667 156,770 156,475 152,970 156,328
ELEM 21 RENTS
* RENTS 187,210 185,378 175,669 192,675 182,675 182,875 182,675
* BOARD PRISONERS 72,792 110,826 119,747 90,000 90,000 86,000 50,000
SUDAN TEMPLE PARKING RENT 11,520 11,520 11,520 11,520 11,520 11,820 11,520
* POLLOCK 5T PARKING 3,360 3,360 3,360 3,360 3,360 3,360 3,380
*x RENTS 284,882 321,081 316,288 297,555 297,555 297,555 297,555
ELEM 22 TELEPHONE
* TELEPHONE 222,877 228,297 164,422 224,353 225,009 238, 85% 218,739
bl TELEPHONE EXP 222,877 228,297 164,322 224,353 225,009 238,865 218,739
ELEM 23 UTILITIES
* UTILITIES 1,177,268 1,199,134 1,015,155 1.263,651 1,262,651 1,337,486 1,303,980
* ENERGY DUKE/PROGRESS [} 76,149 o <] 0 0 "]
* ENERGY CPL &,995 9,296 5,235 9,738 9,729 9,895 2,825
* ENERGY CIP 860,099 348,365 324,476 333,719 333,719 380,804 380,604
* LOW INCOME ENERGY ASST PR 251,600 329,000 458,500 501,499 487,552 380,604 380,604
* SHARE THE WARMTH 2,247 3.01% 2,285 3,041 3,041 3,175 3.175
* UTILITIES i,%64,963 1,805,851 2,111,558 2,096,712 2,111,744 2,078,258
ELEM 24 MEETING EXPENSES
* MEETING EXPENSES 21,412 28,014 21,135 30,800 30,346 21,700 18,600
* % MEETING EXP 21,412 28,014 21,135 30,800 30,346 21,700 18,600
ELEM 2E TRAVEL TRAINING
* TRAVEL TRATINING 117,486 135,843 118,743 131,035 166,388 199,514 155,225
* PROSPECT DEVELOPMENT 3,123 3,101 1.585 4,000 4,000 4,5C0 3,000
* MILEAGE REIMBURSEMENT 42,274 29,500 18,5%9 23,070 26,57¢ 2%.410 17,550
* SUBSISTENCE TRV TRAIN EXP g3 75 2 i00 100 100 100
x TRAVEL TRAINING EXP 21,585 21,834 16,073 23,400 21,700 44,052 23,300
* CLIENT TRAVEL TRAIN EXP 2,077 1,673 486 1,500 1,500 1,500 500
* HEALTH PROMC TITLE IXIID 287 o 0 Q ¢ 0 el
*r TRAVEL TRAINING EX® 1846, 235 192,026 156,487 209,105 220,258 279,076 199,675
ELEM 26 MAINTENANCE/REPAIR
* BLDG/GROUNDS 159,068 207,259 209,181 281,438 278,644 410,572 288, 987
* MAINT/REPAIR-EQUIDMENT 180,054 254,026 102,502 137,773 150,280 238,756 129,800
* MAINT/REPAIR AUTQ/TRUCK 12,968 7,289 8,481 15,000 15,000 15, 000 15,000
* HEAVY EQUIPMENT 1g,382 11,331 13,530 15,000 15,000 15, 000 15, 000
* PLOTTER 67 0 Q [*) 0 o o]
*% MAINT/REPAIR 370,53% 479,905 333,694 448,212 458,924 67%,328 518,787
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ELEM
ELEM

ELEM

ACCOUNT DESCRIPTION

27 ADVERTISING

27 ADVERTISING
ADVERTISING

TDA CO0-0P ADVERTISING

ADVERTISING EX®

31 VEHEICLE EXPENSE

FUEL AND OTHER

VEE EXP-CNTRL MAINT GARAG
GASCLINE

VEHRICLE EXPENSE

22 SUPPLIES

QFFICE SUPPLIES

DATA PROCESSING SUPPLIES
PRESCRIPTION DRUGS

NON PRESCRIPTION DRUGS
JANITORIAL SUPPLIES
MEDICAL SUPPLIES
FOOB/PROVISION SUPPLIES
EDUCATIONAL SUPPLIES
LAUNDRY /DRYCLEAN SUPPLIES
DAY CAMP SUPPLIES

CARBON MONCXIDE GAS

MED SUPPLIES-ROUTINE
MED SUPPLIES-ANCILLARY
PCS SUPPLIES
PROPS/FOCOD&BEV SMALL WARE
DONATION SUPPLIES

COFF BREAK/VEND SUPPLIES
INMATE WELFARE
INVESTIGATIVE SUPPLIES
DONATION - MERLS

SIGNS

DONATION-SENIGR
MICROCHIPS

AMMUNITION

RABIES SUPPLIES

SAFETY SUPPLIES
LIVESTOCK SUPPLIES
EUTHANASIR

OTHER SUPPLIES

PRINTING SUPPLIES

LAB SUPPLIES

ADULT BEVERAGE

BALLOTS

REFUSE STICKERS

MANAGER RECCMMENDED EXPENDITURES

FOR FISCAL YEAR 2016
CRAVEN COUNTY

FISCAL 13
TWO YEARS AGO
ACTURL

1,020,820

108,733
32,694
26L,445
309
81,433
730,124
1,393
1,253
40,897
4,499
162
3,318
62,408
2,495
13,584
0
42,715
137,630
11,236
9,215
7,704
991

o
15,107
0

4,776
2.000
2,924
607, 986
523
38,949
37,289
Q

. 960

FISCAL 14
LAST YEBRS
ACTUAL

267,538

635,153
348,348
43,183

1,024,680

115,181
27,144
302,283
429
77,011
760,389
157

100
52,472
3,771

o

2,798
52,111
1,438
13,750
[+
40,066
138,625
12,653
304
7,079
4,815
3,868
20,440
o

2,744
1,726
3,142
587,374
401
61,998
3g,507
27,398
12,202

BY OBJECT

FISCAL 1S5
Y-T-B
ACTUAL

382,04€
297,108
2¢,347

703,501

111,535
10,528
286,417
471
64,992
631,141
154

130
28,962
5,438

0

992
13,786
1,087
4,036

0
29,382
101,247
16,557
212
4,418
4,032
3,324
6,369
1,027
2,792
420
2,099
478,932
378
40,468
27,167
16,067
1z,283

ACCOUNTING PERIOD 11/2015

FISCAL 15
ORIGINAL
BUDGET

1,049,105

132,281
15,720
241,176
650
72,943
£19,780
1,000
150
40,000
4,500

o

2,300
24,500
1,500
15,500
0
40,000
120,000
13,000
4,000
7,500
2,000
5,500
16,000
2,000
4,720
2,000
3,000
507,392
400
43,500
44,000
22,000
12,700

PRGE

FISCAL 15
CURRENT
BUDGET

6,633
49,000

106,633

606,695
375,085
44,203

1,025,983

137,646
16,067
357,039
659
78,980
959,099
1,000
150
490,000
17,496
0

2,300
16,915
1.500
11,000
1,000
40,000
120,000
17,815
4,599
7,500
6,344
5,500
16,000
2,000
4,740
2,000
3,000
651,374
400
43,500
42,710
2z, 000
12,700

3

FPISCAL i6
DEPARTMENT
REQUESTS

127,950

616,300
376,938
40,525

3,033,786

347,962
12,05%
378,509
750
89,085
66L, 851
1,000
150
40,001
29,675
bl

2,950
46,150
1,000
15,500
1,000
49,090
134,000
18,000
2,000
7,500
8,000
5,500
16,000
2,000
4, 92%
2,000
5,000
552, 8560
400
43,500
42,000
70,000
12,700

FIisCRL 16
MANAGER
RECOMMENDED

106,450

590,012
373,350
31,325

1,000,687

131,281
10,854
325,161
700
20,325
768,940
800

0
40,000
17,000

1,800
17,000
1,000
15,500
250
40,000
134,000
15,000
2,000
1,590
3,000
5,500
15,000
2,000
4,675
2,000
3.500
511,030
400
43,500
42, 000
58, 000
i2,700
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ELEM

ELEM

ELEM

ELEM

ELEM

ACCOUNT DESCRIPTION

32 BUPPLIES
FIREMANE ASSOC SUPPLIES

SUPPLIES

33 MISCELLANEOUS
MISCELLANEOUS

CASH OVER/SHORT

REFUNDS

RESCUE 20% OF COLLECTIONS
GRANT MATCH

DRAINAGE DISTRICT TAX

MISCELLANECUS

35 UNIFCQRMS
RENTAL UNIFORMS
UNIFORM PURCHASE

THIFORMS

37 EDUCATICON
SCHOOLS-CURRENT EXP
SCHOOLE-CURRENT EXP PILT
SCHOOLS-CAPITAL CUTLAY
COMM COLLEGE CURRENT EXFP
COMM CCLLEGE CAPITAL
CURR EXPENSE TECHNOLOGY
SCHOOLS LATE LIST PENALTY

EDUCATION

32 SOCIAL SERVICE PROGRAMS
ShA

MEDICAID

FOOD STAMP ISSURNCE
COUNTY S8

BIRTE CERTIFICATES

WORK 18T PART/VOCATNL EZXP
ORSI-DISABILITY DETERMNTN
LINKS

SERVICES FOR THE BLIND
CHILD SERVICES

PUBLIC ASST REFUNDS

DAY CARE SMART START
WORK FIRST TRANSPORTATION
TRANSPORTATION

FOSTER CRRE IVB

WORK FIRST CARTS

CO SYSTEM TRANSPORTATION
CHILD DAY CARE

MANAGER RECOMMENDED EXPENDITURES BY CBJECT
FOR ¥ISCAL YEAR 2016
CRAVEN COUNTY

FISCAL 13
TWO YEARS AGO
ACTUAL

2,278,968

21,978
567~
44,175

18,593,584
£4,918
740,000
3,455,130
300,000

23,170,510

615,122
17,878
23,912
ig,588

6,179
1,203
348
8,622
5,582
7,335
56,477

518,374
16,074

397,873

232,771

5,587

387,793

4,246,160

FISCAL 1¢
LAST YEARS
ACTUAL

2,325,934

9,451
177~

58,974

861,410

85,566

19,002,254
65,698
700, 000
3,455,130
425,000

23,691,968

524,965
9,564
21,387
15,421
5,238
1,473
141
8,247
5,635
8,754
18,728
518,381
10,181
165,216
199,028
4,178
495, 993
4,310,807

ACCOUNTING PERIOD 11/201%

FISCAL 15 FISCAL 15
¥-T-D CRIGINAL
ACTUAL BURGET
1,400 1,400
1,908,%5% 2,023,132
11,057 11,000
195- 1]
23,579 5¢, 000
655,302 200,275
[ 4]
53 13
589,798 261,330
17,046 18,625
34,732 44,3230
3,778 62,855
16,525,940 19,485,949
45,037 65,000
583,333 700,000
2,902,457 3,482,848
416,667 560,508
5} 0
B5,552 50,000
20,560,986 24,283,897
444,828 500,000
5,410 4¢,000
17,570 21,999
17,075 20,000
2,573 5,500
1,058 1,500
157 1,000
4,430 7,448
5,474 5,635
3,879 8,000
18,779 65,000
432,844 518,392
3,302 25,000
284,804 380,000
163,678 225,000
2,843 7,000
306,071 d44a, 074
3,758,221 4,568,217

PAGE

FISCAL 18
CURRENT
BUDGET

1,400

2,644,424

11,200
35
33,745
894,27%
0

55

941,310

18,180
43,040

1%,720,431
65,000
700,000
3,482,948
500,000

24,518,372

€00, 000
40,000
21,000
20,000

5,500
1,500
i,000
7,448
5,635
8,000
€5, 000

518,392
25, 000

380,000

225,000

7,000

416,373

4,568,917

4

FISCAL 16
DEPARTMENT
REQUESTS

2,399,422

1%,000
il
50,000
872,100
0

55

933,155

20,948
66,910

20,271,431
50,000
2,280,378
3,832,948
500,000
1,593,750
60, 000

28,298,504

504, 000
40,000
25,000
40, 062

5,500
1,500
1,000
8,533
5,635
24,900
65,000

518,392
15,000

440,000

217,500

7,000

394,546

4,393,261

FTISCAL 16
MRNAGER
RECOMMENDEDR

2,311,786

1i,000
o
30,000
872,100

19,789,431
50, 000
1,118,375
3,532,948
500,000
7i3,250
50,000

25,764,004

s00, 000
30,000
25,000
20,000

5,500
1.500
1.000
8,522
5.635
12,000
85,000

518,392
15,000

180,000

217,500

7,000

394,546

4,393,361
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CRAVEN COUNTY

FISCAL 13 FISCAL 14 FISCAL 15 FISCAL 15 FISCAL 15 FISCAL 16 FISCRL 1%
THO YEARS AGO LAST YEARS ¥Y-T-D ORIGINAL CURRENT DEPARTMENT MANAGER
ACCOUNT DESCRIFTION ACTURL ACTUAL ACTUAL BUDGET BUBGET REQUESTS RECOMMENDED
ELEM 3% S0CIAL SERVICE PROGRAMS

* CHILD RDOPTION IVE 115,411 115,304 85,308 12¢, 606G 1290, ¢00C 120, 000 126,000
* CHILD POSTER CARE IVE 132,468 218,218 151,473 220, 000 230,000 220, 000G 220, 000C
* SPECIAL ADOPTION 21,457 25,663 5,753 15,000 23,049 o ¢
* CRISIS FUNDS 4,288 4,510 4,998 5,600 5,600 5,600 5,600
* CHILD WELFARE CASE 8,608 9,472 12,562 10,000 15,000 58,000 20,000
* TRANSITIONAL WORX INC 1,490 1,430 1,088 i,8¢00 1,800 1,800 1. 8¢0
* ADOPTION IV B 96,187 97,504 110,661 i00, 000 119,200 125, 0C0 125,000
* HEALTH PROMO TITLE IIiD 6,422 7,684 4,860 7,731 6,973 6,973 6,273
* SENIOR CENTER OPERATIONS 2,770 Q 0 4] [ [} [+
* FRAMILY CAREGIVER SUPPLEMT 761 933 258 50 i,0¢c0 1,000 1,000
CHILD SUPPORT REFUNDS Q 268 o o 1] 0 o]

* FAMILY CAREGIVER RESPIT a 5,467 0 ¢ 0 1,880 1,890
* LINKS STATE SCHEOLARSHIPS 1g,859 680 3,568 15,000 ig, 000 15,000 15,000
* LOW INCOME SUBSIDY 1,087 578 250 500 277 3] [}
* JORES CO TRANSPORTATION 49,681 15,026 8,753 48,608 46,845 46,845 46,847
* PAMLICO CO TRANSPORTATION 50,562 43,578 24,174 50,546 48,121 48,121 48,129
** SOCI{AL SERVICE PROGRAMS 7,079,888 7,070,838 5,887,580 7.538,9%1 7,538,630 7,453,158 7.312,208

ELEM 40 CONTRACTUAL SERVICES

* CONTRACTUAL SERVICES 3,122,208 3,001,787 2,549,486 3,325,070 3,565,211 3,696,587 3,525,500
4 COLLECTION COSTS 158,580 124,862 108,187 150,033 170,430 146, %C0 126,200
* FOOD SERVICE 342,149 353,681 285,687 385,000 365, 000 37%,840 355,000
* PRECINCT OQFFICIALS Q [ 32,970 38,000 37,000 137,000 82,000
" ELECT MONITORING SVC 23,45% 73,941 35,110 85, 000¢ 72,000 22,125 50, 000
* THERAPISTS 241,183 133,888 225 3,000 1,000 1,000 500C
* HOSDPICE-ROOM & BOARD 145 9 856 3,000 3,000 3,000 3,000
* AUTOPSY 4%,000 55,000 48,750 50, 000 50, 000 &G, 000 60, 000
* IKVESTIGATION 11,700 12,1590 8,800 is, 000 i5,000 15,000 15,000
* TV 1o 2,400 2,400 2,000 2,400 2,400 3,900 3,900
* LEPC 48 1590 150 250 250 250 250
* STATE COLL FEES FOR MV!'S Q 121,808 113,103 150, 000 is0, 000 135,000 135,000
* LOCKBOX 16,054 11,169 5,956 ig, 000 10,000 [ 1]
* COMPUTER PROF 21,540 30,172 8,263 22,600 20,900 18,000 18,000
* TAX EQUITY 6,067 2.454 o [} ¢ G 1]
* VESSEL VALUATE 3,886 3,535 3,461 3,700 2,700 3,600 3,600
* COECO CONTRACTUAL SERVICE 2,178 3.560 2,570 3,000 3,000 3,000 2,000
* EMPLOYMENT TESTING 1,091 831 1,037 1,200 1,200 1,200 1,200
* VETERINARIAN CONTRACTS 7,515 1,460 6,660 g, 000 8,000 2,000 2,000
* SPRY/NEUTER CONTRACTS 21,23% 15,325 11,565 ig,c00 18,000 1lg,000 16,000
- MOVING EXPENSES 4,995 8,550 6,795 g,500 8,500 9,900 2,900
= TEMPORARY EMPLOYEES 1,296,187 1.436,153 1,143,455 1,294,597 1,653,551 1,839,784 1,698,282
* CONTRACT EE INCENTIVE PRY 34,503 60,666 58,443 71,987 101,220 75,000 75,000
* DISPOSAL CONTRACT 2,490 1.%8%2 1,618 2,900 2,900 3,000 2,300
* REFUSE STICKER TURN IN 465,139 465,527 336,935 458, 761 458,761 435,343 435,343
* RETATL COMMISSION 32,989 32,014 24,004 22,624 32,624 32,25% 32,258
* RECYCLING CONTRACT 1,287,082 1,428,371 1,098,416 1,467,944 1,467,944 1,467,833 1,467,833
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ELEM

*

*

* #

ELEM

ELEM

ELEM

-

ELEM

')

ELEM

.

ELEM

ACCOUNT DESCRIPTICN

40 CONTRACTUAL SERVICES
CONVENIENCE CTR DEMOLITN
ILLEGAL DISPOSAL
CONVENIENCE CTR LANDFILL
CONVENIENCE CTR HAULING
LANDFILL MAINTENANCE
ELECTRONIC BILLING
FORESTRY SECURITY

TAX MANAGEMENT ASSOCIATES
EQUIPMENT RENTAL

BILLING POSTAGE/EFRINT
ACCURINT

INMATE TRAINING FROGRAM
GOV DERLS

RESCUE NET SUPPORT

CONTRACTUAL SERVICES

41 CONTRACIUAL SERVICES
JURY COMMISSIONERS
VOLUNTEER APPRECIATION
SPAY-NEUTER LOW INCOME VO
10% AUTOMTN ENHANCE/PRESR
JAIL AMBUL TRANSEPORT

CONTRACTUAL SERVICES
43 FEDERRL FEES
CEILD SUPP? COLLECTION FEE

FEDERAL FEES

45 STATE FEES

STATE EXCISE
EOMEOWNERS RECOVERY
CQURT FILING FEES

STATE FEES

46 GENERAI, INSURANCE
GENERAL INSURANCE
GENERAL INS-RESQUE SQUAD

GENERAIL, INSURANCE
47 PERFORMANCE GRANT
HATTERAS

PERFORMANCE GRANT

73 CAPITAL QUTLAY

OVER § 5,000
CAP/OUTLAY-OTHER IMPROVE

MANAGER RECOMMENDED EXPERDITURES

FOR FISCAL YEAR 20i6
CRAVEN COUNTY

FISCAL 13
TWO YEARS AGO
ACTUAL

156,484
o]
272,638
359,177
13,085
3
11,976
10,4986
2,510
114,234
6,622
49%

1,512,037
250G, 765

FISCAL 14
LAST YERRS
ACTUAL

158,772
0
305,293
369,434
16,120
272
2,708
20,627
¢
88,502
5,833

310,748
1.656
25,404

BY OBJECT

FISCAL 15
Y-T-D
ACTUAL

92,714
v}
210,598
240, 817
9,535

p ¥
6,077
24,336
0
51,719
4,106
421

785,69%
559,943

ACCOUNTING PERIOD 11/2015

FISCAL 15
ORIGINAL
BUBGET

155, 000
[
285,080
380,000
50,000
16¢

iz, 000
30,000
1,000
65,000
5,000
500
3,000
13,200

8,700, 364

750
500

690,965
$82,12%

PAGE

FISCAL 1S
CURRENT
BUDGET

317,384
1,364
3¢, 0oC

348,748
617,737

8,174

1,055,902
1,181,423

6

FISCAL 16
DEPARTMENT
REQUESTS

3C6,496
1,364
29,600

337,860

632,461
6,101

1,137.82¢
1,169,761

FISCAL 16
MANAGER
RECOMMENDED

180,000

225,000
335,302
€0, 000

1,000

932,603
740,378
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FISCAL 13
TwO YEARS AGO
ACCOUNT DESCRIPTION BCTURL
ELEM 73 CUAPITAL QUTLAY
- C/0 % 500-%54,999 276,373
* ROD 10% AUTOM ENHANCEMENT 2
* C/0-RESERVE q
w4 CAPITAL OUTLAY 2,039,175
ELEM 76 CONSTRUCTICN
* ELEVATION 178,507
% CONSTRUCTICN 178,507
ELEM 80 DEBT SERVICE
* DEBT SERVICE-PRINCIPARL 2,543,964
* DEBT SERVICE-INTEREST 1,052,324
o DEBT SERVICE 3,596,288
ELEM 83 DEBT SERVICE REFUNDIKG
* PAYMENT TO ESCROW ACGENT 33,850,117
* BOND ISSURNCE COSTS 54,039
wx DEBT SERVICE REFUNDING
ELEM 951 PASS THROUGH GRANTS
* DJJDP COMM FOR CHILDREN 713
* DIJDP RESOLVE 37,3865
» DJJDP STRUCTURED DAY REP i0e, 711
* DIJDP JUVENILE RESTITUTIO 52,280
» HCCBG SENIOR COMPANION 15,763
HCCBG HAVELOCK SENIOR 29,870
* D3SDP TEEM COURT 47,501
*%* PASS THROUGH GRANTS 320,203
ELEM 24 MENTAL HEALTH
* EAST CAROC BEHAVORTIAL HLTH 249,827
* ALCOEOLISM REC BOTTLES 27,273
** MENTAL HEALTH 247,100
ELEM 96 SPECIAL RAPPROPRIATION
* FORESY RESOURCES 102,971
* ACT {BRRC} 0
STRUCTURED DAY REPORTING 7,500
* FAIRFIELD HARBOUR CERT 1,814
* PROMISE PLACE 20,000
* COASTAL WOMEN'S SHELTER 25,000
* SENIOR COMPANICHN a
= J00TE CELEBRATION 16,085
* SPEC APPRCP-RESCUE SQUAD 1,295,000
MERCI CLINIC 23,000
BEAVER MGMT PROGRAM 4,000

MANAGER RECOMMENDED EXPENDITURES
FOR FISCAL YEARR 2016
CRAVEN COUNTY

FISCAL 14
LAST YERRS
ACTUAL

2,599,806
883,619

285,771

249,827
27,654

277,481

94, 941
Q
7,500
]
20,000
25,000
3.418
Q
1,330,000
25,000
4,000

BY QBJECT

FISCRL 15
Y-T-D
ACTUAL

364

o
108,070
51,594
20,558
0
49,630

231,216

208,189
21,769

1,291,667
20,833
4,000

ACCOUNTING PERIOD 11/2015

FISCARL 15
ORIGINAL
BUDGET

202,632

2,630,498
771,738

281,587C

249,827
27,000

143, 962
o

7,500

o

20, 000
25, 000
o]

1]
1,550,000
25,000
4,000

PAGE

FISCAL 15
CURRERT
BUDGET

335,082
3,185

771,944

281,870

249,827
27,000

276,827

1e3, 262
400, 00O
7.500

o
20,000
25,000
o]

o
1,550,000
25,000
4,000

FIBCAL 16
DEPARTMENT
REQUESTS

560,584

68,168

254,570

249,827
27,000

276, 827

143,982
480, D00
7,500

o
20,000
25,000
o]

0
2,170,188
35,000
4,000

FTISCAL 16
MANAGER
RECOMMENDED

193,038

2,849,631
660,884

254,57¢

249,827
27,000

276,827

143,962
480, 000

00000

1,800,000
o]
4,000



PREPARED 05/06/15, 11:17:55 MANAGER RECOMMENDED EXPENDITURES BY OBJECT PAGE 3
PROGRAM GM601L FOR FISCAL YEAR 2018 ACCOUNTING PERIOD 11/2015
CRAVEN COUNTY

FISCAL 13 FISCAL 14 FISCAL 15 FISCAL 15 FISCAL 1§ FISCAL 16 FISCAL 1€
TWO YEARS AGO LAST YEARS ¥-T-D CORIGINAL CURRENT DEPARTMENT MANAGER
ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMMENDED
ELEM 9§ SPECIAL APPROPRIATION
* SP APP HEALTH FOUNDATION 11,523 5,587 10,180 10,000 16,966 14,000 14,000
- RCS HOMELESS SHELTER 10,000 10,000 8,333 10,000 10,880 10,980 0
* RED CROSS 4,000 5,000 4,167 5. 000 5,000 6,000 0
* SPEC APPROP-LIBRARIES 1,246,593 1,263,707 1,055,364 1,266,437 1,266,437 1,338,387 1,318,020
* SEEC APPROP-LIBRARIES C/0 20,535 86,730 o o o o 0
- REGIONAL LIBRARY ONE TIME o 33,500 [\ o 0 ] o
- CITY OF HAVELOCK 1,721 0 [\ 0 4 0 0
* CITY OF NEW BERN 1,357 ] [’ o ] 0 0
HURRICANE IRENE 2011 258,589 ] bl o ] 0 0
* RIVERBEND CERT 972 0 [’ 0 ¢ ] o
* HAVELOCK-CITY OF HAVELOCK 3,010 0 0 o [ 108,400 0
* TOWN OF TRENT WOODS o 0 0 9 ] 200,600 bl
* TRENTWOODS CERT 990 0 o 0 ] o 9
*x SPECYAL APPROPRIATIGN 3,056,660 2,895,483 2,782,981 3,066,899 3,466,859 4,562,438 3,759,982
ELEM 97 TRANSFERS
- TO COUNTY RES FUND 371 23,430 B, 845 58,129 27,033 85,162 17,500 18,318
* FROM OTHER HEALTE DEPT 108, 973- o o 0 ] [ ]
* TO OTHER HEALTH DEPTS 110,523 0 ] ¢ o o o
* TRANS FUND 512 BENEFITS 50,000 40,000 ] 40,000 40,000 40,000 40,000
* TC E 911 FUND 222 o 0 3,946 ¢ 3,947 o 0
* EOC/911 RENOVATION FD 367 13,000 a ] 0 0 o ¢
* FIRE DISTRICTS o 39,536 ¢ [/ [ 0 o
= TC WATER DEPARIMENT 0 21,760 o g o o o
* TC PROJECTS 0 15,042 ] [+ [ o o
e TRANSFERS 85,980 125,283 62,075 67,033 129,109 57,500 58,316
ELEM 98 TRANSFER
> SCHOOLS-DEBT SERV FD 275 2,404,698 5,278,348 2,164,082 3,655,975 3,655,976 3,762,010 3,788,140
* COUNTY RESERVE FD 271 1,865,090 1,459,817 1,175,051 2 1,175,041 o 120,000
= EQUITY POOLED CASH 6,269,788 6,738,165 3,339,123 3,655,976 4,831,017 3,762,010 3,919,140

130,757,061 97,368,485 78,340,223 97,120,584 100,549,182 205,869,534 100,735,729



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

FUND 101 GENERAL
REVENUE

101- 0000- 301.
101- 0000- 301.
101-0000- 301.
101- 0000- 301.
101- 0000- 301.
101-0000- 301.
101- 0000- 303
101- 0000- 309
101- 0000- 309
101- 0000- 309
101- 0000- 317
101- 0000- 329
101- 0000- 335
101- 0000- 335
101- 0000- 335
101- 0000- 341.
101- 0000- 345
101- 0000- 345
101- 0000- 345
101- 0000- 345
101- 0000- 345
101- 0000- 345
101- 0000- 346
101- 0000- 347
101- 0000- 354.
101- 0000- 354.
101- 0000- 356
101- 0000- 356
101- 0000- 356
101- 0000- 357
101- 0000- 357
101- 0000- 367
101- 0000- 367
101- 0000- 370
101- 0000- 399

01-00
02-00
03-00
05- 00
06- 00
07-00
00- 00
01-00
11-00
12-00
01-00
00- 00
00- 00
01-00
03-00
00- 00
01-00
02-00
03-00
04-00
05-00
06- 00
14- 00
01-00
01-00
02-00
00- 00
01-00
02-00
30-00
34-00
10- 00
21-00
40- 00
00- 00

101-0000-399. 01- 00
* REVENUE
*x GENERAL

*rx GENERAL

14:09: 28

ACCOUNT DESCRI PTI ON

PROPERTY TAX CURRENT YEAR
PROP TAX 1-9 PRI CR YEARS
PROPERY TAX >10 PRI OR YRS
VEHI CLES CURRENT YEAR
VEHI CLES PRI CR YEARS

VEHI CLES 10 YRS AND OLDER
LATE LI STI NG PENALTY TAX
HOUSI NG AUTHORI TY PI LT
FEDERAL PI LT

STATE SCHOOLS PILT

LATE PMI - RETURN CHECKS
I NTEREST ON | NVESTMVENT

M SCELLANEQUS REVENUE
SALE OF ASSETS M SC REV
P- CARDS

BEER AND W NE STATE

STATE SALES TAX 1 CENT

ST TX-ART 40 1/2 CT GENL
ST TX-ART 40 1/2 CT SCHL
ST TX-ART 42 1/2 CT GENL
ST TX-ART 42 1/2 CT SCHL
ST TX-ART 44 1/2 CT GENL
VI DEO PROGRAMM NG

ABC CGENERAL
REFUND- | NSURANCE

REFUND- CONTRACTOR SALE TX
FRANCHI SE

TI ME WARNER FRANCHI SE FEE
SUDDENLI NK FRANCHI SE FEE
ANSER- QUI K SERVI CE FEES
LOCAL BEER/ WNE PERM T
CRMC - ACT

CRMC | NMATE CURRENT YEAR
MEDI CAI D HOLD HARM_ESS
FUND BALANCE APPRCP

FUND BALANCE CURRENT YR

FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

41,707, 222-
424, 641-

8, 624-

3, 169, 414-
268, 182-

7, 609-

56, 878-

0

92, 191-
64, 918-
277, 820-
168, 651-
10, 750-
69, 276-

0

178, 686-
5, 259, 230-
3, 140, 481-
1, 108, 233-
1, 326, 858-
2,216, 465-
4,731-

0

1, 115, 090-
73, 288-

1, 437-
323, 437-
16, 090-
12, 680-

2, 400-

7, 222-

0

100, 000-
824, 922-
0

62, 037, 425-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

41, 720, 693-
398, 411-

7, 546-
4,504, 793-
288, 004-

6, 337-

43, 889-

0

233, 919-
65, 695-
323, 636-
111, 754-
1, 633, 589-
64, 668-
83-

194, 704-
4,944, 017-
3, 302, 581-
1, 159, 935-
1, 140, 283-
2, 319, 869-
2, 008-

0

752, 470-
145-

10, 798-
316, 583-
11, 074-
13, 323-
2, 935-
6, 927-

0

50, 000-
429, 390-
0

64, 060, 060-

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FI SCAL 15
YEAR TO DATE
ACTUAL

42,007, 554-
358, 931-
4, 055-
2,695, 437-
80, 155-
2,931-

86, 959-

5, 3383-

0

46, 037-
212, 286-
75, 199-

1, 035, 076-
106, 564-
10, 065-

0

3,120, 441-
2,025, 579-
721, 361-
715, 655-
1, 442,722-
272-

238, 549-
704, 937-

0

0

0

2, 410-

0

2, 000-

6, 887-
274, 080-
34, 983-
1,737, 213-
0

57, 753, 671-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

41,521, 097-
400, 000-

5, 000-

3, 409, 679-
287, 000-

3, 000-

50, 000-

0

100, 000-
65, 000-
305, 000-
150, 000-
50, 000-
50, 000-

0

180, 000-
5, 097, 372-
3, 303, 397-
1, 160, 653-
1, 235, 943-
2, 295, 323-
0

0
750, 000-
0

0

325, 000-
3, 000-
2, 500-
2, 400-
7, 500-

0

50, 000-
450, 000-
186, 332-

61, 445, 196-

PAGE

FI SCAL 15
CURRENT
BUDGE

41,521, 097-
400, 000-

5, 000-

3, 409, 679-
287, 000-

3, 000-

50, 000-

0

100, 000-
65, 000-
305, 000-
150, 000-
225, 041-
50, 000-

0

180, 000-
5, 097, 372-
3, 303, 397-
1, 160, 653-
1, 235, 943-
2, 295, 323-
0

325, 000-
750, 000-

0

0

0

3, 000-

2, 500-

2, 400-

7, 500-
400, 000-
50, 000-
450, 000-
186, 332-
1,749, 377-

63, 769, 614-

FI SCAL 16
DEPARTMENT
REQUESTS

42,216, 746-
425, 000-
5, 000-

3, 510, 364-
40, 000-

1, 000-

60, 000-

5, 000-
125, 000-
50, 000-
305, 000-
100, 000-
60, 000-
70, 000-
20, 000-
195, 000-
5, 559, 626-
3, 600, 915-
1, 265, 186-
1, 344, 444-
2,496, 824-
0

325, 000-
750, 000-

0

0

0

0

0

2, 400-

7, 000-
480, 000-
50, 000-
430, 000-

0

63, 499, 505-

FI SCAL 16
MANAGER
RECOMVENDED

42,216, 746-
425, 000-
5, 000-

3, 510, 364-
40, 000-

1, 000-

60, 000-

5, 000-
125, 000-
50, 000-
305, 000-
100, 000-
60, 000-
70, 000-
20, 000-
195, 000-
5, 544, 530-
3, 610, 765-
1, 268, 647-
1, 343, 090-
2,494, 311-
0

325, 000-
750, 000-

0

0

0

0

0

2, 400-

7, 000-
480, 000-
50, 000-

1, 315, 000-
0

64, 378, 853-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 01 COVWM SSI ONERS
DIV 01 COWM SSI ONERS ADM NI STRTN
EXPENDI TURE

101- 0101-400. 10- 01 FEES TO BOARD MEMBERS
101-0101-400. 10-07 TRAVEL ALLOWANCE
101-0101-400. 11-01 FI CA
101- 0101-400. 11- 04 WORKERS COVPENSATI ON
101-0101-400. 11-06 HEALTH | NSURANCE
101-0101-400. 11- 07 DENTAL | NSURANCE
101- 0101-400. 11- 08 LI FE | NSURANCE
101-0101-400. 11-11 STATE UNEMPLOYMENT
101-0101-400. 15-02 LEGAL SERVI CES
101- 0101-400. 15- 03 QUTSI DE LEGAL SERVI CES
101- 0101- 400. 15- 15 DUES/ SUBSCRI PTI ONS
101-0101-400. 15-16 MEMBERSHI P FEES
101- 0101-400. 25- 00 TRAVEL TRAI NI NG
101-0101-400. 27- 00 ADVERTI SI NG
101-0101-400. 32-01 OFFI CE SUPPLI ES
101- 0101- 400. 32-40 OTHER SUPPLI ES
101-0101-400. 33-00 M SCELLANEQUS
101-0101-400. 40- 00 CONTRACTUAL SERVI CES
101- 0101- 400. 40-30 CTV 10

* EXPENDI TURE
*x COW SSI ONERS ADM NI STRTN

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

82, 060 82, 056

46, 201 46, 201

9, 382 9,119

436 436

26, 100 27,420

2,304 2,448

143 143

0 189

254, 246 263, 606

10, 359 4,434

225 0

109, 596 131, 194

4,544 4,322

1,032 965

236 372

972 712

513 126

26, 104 731

2,400 2,400

576, 853 576, 874

576, 853 576, 874

FI SCAL 15
YEAR TO DATE
ACTUAL

72, 655
40, 906
7,851
386

20, 640
2,268
119

0
231,176
5, 300

0

129, 509
9, 606
476

285

788
1,109
1,402
2,200

PAGE 2
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
82, 056 82, 056 82, 056
46, 201 46, 201 46, 201
8, 896 8, 896 8, 836
436 436 436
28, 800 28, 800 25, 344
2,592 2,592 3, 360
143 143 143
0 0 0
245, 000 245, 000 265, 000
10, 000 10, 000 10, 000
0 0 0
143,716 143,716 154, 757
10, 000 10, 000 12, 320
1, 400 1,400 9, 400
500 500 500
1, 000 800 800
1, 000 1, 200 1, 000
4,500 3, 450 4,500
2,400 2,400 3,900
588, 640 587, 590 628, 553
588, 640 587, 590 628, 553

FI SCAL 16
MANAGER
RECOMVENDED

82, 056
46, 201
8, 836
436

25, 344
3, 360
143

0

265, 000
10, 000
0

144, 757
12, 320
9, 400
500

800

1, 000
4,500
3,900



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 01 COWM SSI ONERS
DIV 90 SPECI AL
EXPENDI TURE

101- 0190- 410
101-0190- 430
101-0190- 430
101- 0190- 450
101-0190- 450
101- 0190- 450
101- 0190- 450
101-0190- 450
101- 0190- 450
101- 0190- 450
101-0190- 450
101- 0190- 460

96- 03
96- 33
96- 45
96- 05
96- 20
96- 24
96- 25
96- 42
96- 53
96- 55
96- 91
96- 01

APPROPRI ATI ONS

ACT ( BRAC)
300TH CELEBRATI ON

BEAVER NGMI PROGRAM
STRUCTURED DAY REPCRTI NG
PROM SE PLACE

COASTAL WOMEN S SHELTER
SENI OR COVPANI ON

MERCI CLINIC

RCS HOMELESS SHELTER

RED CROSS

HAVELOCK- CI TY OF HAVELOCK
FOREST RESOURCES

101- 0190-460. 96- 92 TOAN OF TRENT WOODS
* EXPENDI TURE
*x SPECI AL APPROPRI ATl ONS

* % %

COWM SSI ONERS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY
FI SCAL 14

LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

1, 228, 052

3

FI SCAL 16
DEPARTMENT
REQUESTS

480, 000
0

4, 000
7,500
20, 000
25,000

0

35, 000
10, 000
6, 000
108, 400
143, 962
200, 000

1, 668, 415

FI SCAL 16
MANAGER
RECOMVENDED

1, 246, 515



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 02 ADM NI STRATI ON
DIV 01 ADM NI STRATI ON
REVENUE
101- 0201- 366. 12- 00 WATER ADM N FEE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
30, 000- 30, 000- 27, 500-
30, 000- 30, 000- 27, 500-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

30, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

30, 000-

4

FI SCAL 16
DEPARTMENT
REQUESTS

30, 000-

FI SCAL 16
MANAGER
RECOMVENDED

30, 000-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 02 ADM NI STRATI ON
DIV 01 ADM NI STRATI ON
EXPENDI TURE
101- 0201-400. 10- 02 FULLTI ME
101-0201-400. 10-05 LONGEVI TY
101-0201-400. 10- 07 TRAVEL ALLOWANCE
101- 0201-400. 11-01 FICA
101-0201-400. 11- 02 RETI REMENT
101-0201-400. 11- 03 401K
101- 0201- 400. 11- 04 WORKERS COVPENSATI ON
101-0201-400. 11-06 HEALTH | NSURANCE
101-0201-400. 11- 07 DENTAL | NSURANCE
101- 0201- 400. 11- 08 LI FE | NSURANCE
101-0201-400. 11-09 DI SABI LI TY | NSURANCE
101-0201-400. 11- 11 STATE UNEMPLOYMENT
101- 0201- 400. 15- 15 DUES/ SUBSCRI PTI ONS
101-0201-400. 20- 00 POSTAGE EXP
101- 0201-400. 22- 00 TELEPHONE
101- 0201- 400. 25- 00 TRAVEL TRAI NI NG
101-0201-400. 27- 00 ADVERTI SI NG
101-0201-400. 32-01 OFFI CE SUPPLI ES
101- 0201- 400. 32- 40 OTHER SUPPLI ES
101-0201-400. 40- 00 CONTRACTUAL SERVI CES
101- 0201- 400. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
360, 806 380, 035 346, 355
975 1, 200 1, 250
6, 598 6, 598 6, 900
25, 589 26, 577 23,902
24,384 26, 953 24,575
12, 444 13,103 11, 386
1, 252 1, 319 1, 205
20, 880 21, 936 19, 200
1, 536 1,632 1,440
82 82 68
139 139 116
0 853 0
586 767 805
503 347 283
3, 340 2,723 2,003
3, 883 1, 330 2,352
0 162 0
2,289 1,970 1, 460
352 375 1, 157
2,872 2,951 2,903
0 4,075 2,712
468, 510 495, 127 450, 072
438, 510 465, 127 422,572

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

5

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 6
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 02 ADM NI STRATI ON
DIV 02 DEPT HEAD MERI TS
EXPENDI TURE

101- 0202- 400. 10- 03 MERI T PAY 0 0 0 32,352 10, 217 32,352 32,999
101-0202-400. 11-01 FI CA 0 0 0 2,476 776 2,476 2,524
101- 0202- 400. 11- 02 RETI REMENT 0 0 0 2,184 612 2,184 2,228
101- 0202- 400. 11- 03 401K 0 0 0 1,294 403 1,294 1, 320
101-0202-400. 11- 04 WORKERS COWVPENSATI ON 0 0 0 535 198 535 546
* EXPENDI TURE 0 0 0 38, 841 12, 206 38, 841 39, 617

*x DEPT HEAD MERI TS 0 0 0 38, 841 12, 206 38, 841 39, 617



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 02 ADM NI STRATI ON

101-
101-
101-
101-
101-

*

* %

* % %

DIV 03 EMPLOYEE MERI TS
EXPENDI TURE
0203-400. 10-03 MERI T PAY
0203-400. 11-01 FICA
0203-400. 11- 02 RETI REMENT
0203-400. 11-03 401K
0203-400. 11- 04 WORKERS COVPENSATI ON

EXPENDI TURE
EMPLOYEE MERI TS
ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

438, 510

CRAVEN COUNTY
FI SCAL 14

LAST YEAR
ACTUAL

465, 127

FI SCAL 15
YEAR TO DATE
ACTUAL

422,572

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15
ORI G NAL CURRENT
BUDGET BUDGET

79, 038 12, 354

6, 047 902

5, 335 341-

3,162 1, 147

2,371 1, 003

95, 953 15, 065

95, 953 15, 065

615, 458 510, 675

7

FI SCAL 16
DEPARTMENT
REQUESTS

79, 038

621, 006

FI SCAL 16
MANAGER
RECOMVENDED

80, 619

632, 805



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 8
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 03 HUVMAN RESOURCES
DIV 01 HR ADM NI STRATI ON
REVENUE
101- 0301- 335. 21- 00 COUNTY MERCHANDI SE SALE 45- 25- 15- 0 0 0 0
* REVENUE 45- 25- 15- 0 0 0 0



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 03 HUVMAN RESOURCES
DIV 01 HR ADM NI STRATI ON
EXPENDI TURE

101- 0301-400. 10- 02 FULLTI ME
101-0301-400. 10-05 LONGEVI TY
101- 0301-400. 10- 07 TRAVEL ALLOWANCE
101- 0301-400. 11-01 FICA
101-0301-400. 11- 02 RETI REMENT
101-0301-400. 11- 03 401K
101- 0301-400. 11- 04 WORKERS COVPENSATI ON
101-0301-400. 11-06 HEALTH | NSURANCE
101-0301-400. 11- 07 DENTAL | NSURANCE
101- 0301-400. 11- 08 LI FE | NSURANCE
101-0301-400. 11-09 DI SABI LI TY | NSURANCE
101-0301-400. 11- 10 EMPLOYEE APPRECI ATI ON
101- 0301-400. 11-11 STATE UNEMPLOYMENT
101- 0301- 400. 15- 15 DUES/ SUBSCRI PTI ONS
101- 0301-400. 22- 00 TELEPHONE
101- 0301- 400. 25- 00 TRAVEL TRAI NI NG
101-0301-400. 27- 00 ADVERTI SI NG
101-0301-400. 31-01 FUEL AND OTHER
101- 0301- 400. 32- 01 OFFI CE SUPPLI ES
101-0301-400. 32-35 SAFETY SUPPLI ES
101- 0301-400. 40- 00 CONTRACTUAL SERVI CES
101- 0301- 400. 73- 01 C/ O OVER $5, 000
101- 0301- 400. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x HR ADM NI STRATI ON
*rx HUMAN RESOURCES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

360, 980

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

250, 698
850

1, 200
18, 543
17,784
8, 364
860

21, 936
1,632

345, 147

FI SCAL 15
YEAR TO DATE
ACTUAL

314, 844

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

366, 199

PAGE

FI SCAL 15
CURRENT
BUDGE

369, 905

9

FI SCAL 16
DEPARTMENT
REQUESTS

402, 403

FI SCAL 16
MANAGER
RECOMVENDED

386, 055



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 04 | NFORVATI ON TECHNOLOGY
DIV 01 I'T ADM NI STRATI ON
REVENUE
101- 0401- 366. 07- 00 FROM RESERVE FUND 371
101-0401-366. 18- 00 FROM WATER FUND 401
101- 0401- 368. 12- 00 DP CHARGES- WVATER
101- 0401- 368. 16- 00 DP SUPPLY CHRGS- ALL DEPTS

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

10

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 04 | NFORVATI ON TECHNOLOGY
DIV 01 I'T ADM NI STRATI ON
EXPENDI TURE

101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400
101-0401- 400
101- 0401- 400
101- 0401- 400

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20-00
22-00
25-00
26-02
32-40
40- 00
40- 37
73-01
73-02
73-21
73-50
80- 01
80-11

* EXPENDI TURE

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTAGE EXP
TELEPHONE

TRAVEL TRAI NI NG

M & R EQUI PMVENT
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
COVPUTER PROF

C/ O OVER $5, 000
OTHER | MPROVEMENTS
C/ O $ 500-%$4, 999

C/ O RESERVE

DEBT SERVI CE- PRI NCI PAL
DEBT SERVI CE- | NTEREST

*x I'T ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

461, 945
3,775
31, 690
31, 389
18, 417
1,583
32,016
2,739
146
249

0

494

71

36, 365
2,512
1, 214
64, 799
185, 543
21, 540
34, 051
52, 809
15, 270
0

20, 763
2,234

848, 586

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

481, 182
3, 550
33, 077
34, 270
18, 545
1, 648
37,017
3,128
158

270

1, 899
494

64

30, 900
5, 105
494

89, 710
179, 124
30, 172
114,985
20, 320
33,073
0

21, 506
1,491

867, 740

FI SCAL 15
YEAR TO DATE
ACTUAL

443, 747
3, 850
30, 416
31, 645
16, 492
1,522
33, 600
2,880
136
232

0

424

89
22,430
1, 208
950
40, 115
197, 458
8, 663
28, 460
79, 145
39, 920
0

20, 146
935

949, 431

FI SCAL 15
ORI G NAL
BUDGET

493, 211
3, 900
34, 691
35, 643
19, 025
1,690
40, 320
3, 456
163

278

0

500

100
27,790
3, 200
1, 500
38, 000
199, 160
22,600
30, 550
197, 500
28, 000
20, 000
20, 147
722

923, 596

PAGE

FI SCAL 15
CURRENT
BUDGET

502, 009
3, 900
35, 366
36, 267
19, 379
1,722
40, 320
3, 456
163

278

0

500

100
27,790
3, 200
1, 500
42,000
198, 946
15, 600
30, 550
197, 500
50, 447
553

20, 147
936

934, 079

11
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

534, 235
4,000
37,126
38, 053
19, 676
1,830
50, 688

1,168, 782

FI SCAL 16
MANAGER
RECOMVENDED

544,920
4,000
37, 745
38, 808
20, 067
1, 866
50, 688

993, 188



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 04 | NFORVATI ON TECHNOLOGY
DIV 04 G S MAPPI NG
REVENUE
101- 0404- 357. 64-00 G S SERVI CE FEES

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
575- 626- 251-
575- 626- 251-

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

12
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 04 | NFORVATI ON TECHNOLOGY
DIV 04 G S MAPPI NG
EXPENDI TURE

101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400
101- 0404- 400

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
22-00
25-00
32-01
32-02
32-40
40- 00
40- 37
73-01
73-21

*

* %

* ok ok

EXPENDI TURE
G S MAPPI NG
| NFORVATI ON

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
TELEPHONE

TRAVEL TRAI NI NG

OFFI CE SUPPLI ES

DATA PROCESSI NG SUPPLI ES

OTHER SUPPLI ES
CONTRACTUAL SERVI CES
COVPUTER PROF

C/ O OVER $5, 000

C/ O $ 500-%$4, 999

TECHNCLOGY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

185, 479
1, 550
13, 602
12, 606
7,481
636

20, 880
1, 536

1, 163, 617

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

1,213,053

FI SCAL 15
YEAR TO DATE
ACTUAL

1,253,993

FI SCAL 15
ORI G NAL
BUDGET

193, 573
1,975
14, 406
14, 021
7,822
665

23, 040
1,728

1,262,422

PAGE

FI SCAL 15
CURRENT
BUDGET

193, 573
1,975
14, 406
14, 021
7,822
665

23, 040
1,728

1,272,905

13
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

195, 211
2,250
14,476
13, 960
7,899
671

25, 344
1,920

210

1,511, 433

FI SCAL 16
MANAGER
RECOMVENDED

199, 115
2,250
14,775
14, 237
8, 055
684

25, 344
1,920

210

1,335,373



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 05 FI NANCE

DIV 01 FI NANCE
REVENUE

101- 0501-317. 01- 00
101-0501- 335. 35- 00
101- 0501- 357. 08- 00
101- 0501- 366. 12- 00
101-0501- 366. 63- 00
101- 0501- 369. 53- 00
101- 0501- 369. 63- 00
101-0501- 369. 64- 00
101- 0501- 369. 65- 00

*

REVENUE

14:09: 28

ACCOUNT DESCRI PTI ON

ADM NI STRATI ON

LATE PMI - RETURN CHECKS
PROPERTY RENTAL/ LEASI NG
COPY & FAX FEES

WATER ADM N FEE

WATER RENTS FD 401

HAND BLDG- CARTS

HAND BLDG SOCI AL SERVI CES
ST LUKES BLDG - SOC SVCS
HAVELOCK - SOCI AL SVCS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

25- 85-

16, 920- 16, 920-

42- 49-

20, 000- 20, 000-

13, 000- 13, 000-

6, 500- 6, 500-

38, 583- 38, 583-

83, 632- 83, 632-

33, 560- 34, 560-

212, 262- 213, 329-

FI SCAL 15
YEAR TO DATE
ACTUAL

75-
18, 385-

45-
18, 333-
11, 917-
5, 958-
35, 368-
76, 663-
31, 680-

198, 424-

PAGE 14
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
100- 100- 100-
18, 480- 18, 480- 16, 270-
50- 50- 50-
20, 000- 20, 000- 20, 000-
13, 000- 13, 000- 13, 000-
6, 500- 6, 500- 6, 500-
38, 583- 38, 583- 38, 583-
83, 632- 83, 632- 83, 632-
34, 560- 34, 560- 34, 560-
214, 905- 214, 905- 212, 695-

FI SCAL 16
MANAGER
RECOMVENDED

100-
16, 270-

50-
20, 000-
13, 000-
6, 500-
38, 583-
83, 632-
34, 560-

212, 695-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 05 FI NANCE
DIV 01 FI NANCE
EXPENDI TURE

101- 0501- 400.
101-0501- 400.
101- 0501- 400.
101- 0501- 400.
101-0501- 400.
101- 0501- 400.
101- 0501- 400.
101-0501- 400.
101- 0501- 400.
101- 0501- 400.
101-0501- 400.
101- 0501- 400.
101- 0501- 400.
101-0501- 400.
101- 0501- 400.
101- 0501- 400.
101-0501- 400.
101- 0501- 400.
101- 0501- 400.
101-0501- 400.
101- 0501- 400.
101- 0501- 400.
101-0501-400.

10- 02
10- 04
10- 05
10- 07
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-01
15-15
15-45
20- 00
22-00
25-00
32-40
40- 00
73-01
73-21

* EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

ADM NI STRATI ON

FULLTI ME

PARTTI ME

LONGEVI TY

TRAVEL ALLOMNANCE

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
AUDI T PROF SERVI CES
DUES/ SUBSCRI PTI ONS
BANK CHARGES

POSTAGE EXP
TELEPHONE

TRAVEL TRAI NI NG
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
C/ O OVER $5, 000

C/ O $ 500-%$4, 999

*x FI NANCE ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

575, 570

FI SCAL 15
ORI G NAL
BUDGET

646, 726

PAGE

FI SCAL 15
CURRENT
BUDGET

651, 461

15
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

650, 597

FI SCAL 16
MANAGER
RECOMVENDED

668, 662



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 16
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 05 FI NANCE
DIV 60 NON DEPARTMENTAL
REVENUE

101- 0560- 348. 92- 00 DEPT OF COMVERCE 125, 000- 0 0 0 0 0 0
101- 0560-354. 01- 00 REFUND- | NSURANCE 73, 393- 0 0 0 0 0 0
101- 0560- 366. 07- 00 FROM RESERVE FUND 371 0 0 25, 000- 0 25, 000- 0 0
101- 0560- 377. 38- 00 FEMA 0 667, 159- 0 0 0 0
101- 0560-380. 00- 00 LOAN PROCEEDS 33, 950, 000- 0 0 0 0 0 0

* REVENUE 34, 148, 393- 667, 159- 25, 000- 0 25, 000- 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 05 FI NANCE
DIV 60 NON DEPARTMENTAL
EXPENDI TURE

101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 400
101- 0560- 410
101- 0560- 430

10- 06
11-06
11-12
12-00
40- 00
40- 43
40-93
46- 00
83-01
83-02
96- 87
97-12
15-01
15-03

* EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

SALARY ACCRUAL

HEALTH | NSURANCE

RETI REE HEALTH | NSURANCE
UNEMPLOYMENT
CONTRACTUAL SERVI CES
RETI REE I NS LI AB STUDY
GOV DEALS

GENERAL | NSURANCE
PAYMENT TO ESCROW AGENT
BOND | SSUANCE COSTS
HURRI CANE | RENE 2011
TRANS FUND 512 BENEFI TS
AUDI T

CONSULTANT BASE DEFENSE

*x NON DEPARTMENTAL

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

7, 828-
148, 681
0

17, 165
9, 688
5,515
1,985
275,973
33, 890, 117
54,039
258, 589
50, 000
10, 000
125, 000

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

106, 987
161, 886

0
41, 191

FI SCAL 15
YEAR TO DATE
ACTUAL

0
144,839
0

9, 705

0

FI SCAL 15
ORI G NAL
BUDGE

145, 000
174, 000

0

40, 000
0

6, 000

3, 000
355, 000

PAGE

FI SCAL 15
CURRENT
BUDGE

145, 000
174, 000

0
37, 641
0
6, 000

3, 000
349, 820

17
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

290, 000
175, 000

0
30, 000

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 18
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 05 FI NANCE
DIV 64 PASS THROUGH
REVENUE

101- 0564- 348. 10- 00 DJJDP- COWM FOR CHI LDRN 713- 704- 1, 200- 2,449- 1, 200- 2, 400- 2, 400-
101-0564-348. 15-00 DJJDP STRUCTURED DAY REP 109, 711- 131, 923- 109, 070- 130, 888- 121, 570- 121, 084- 121, 084-
101- 0564-348. 19-00 DJJDP JUVEN LE RESTI TUTI O 59, 280- 60, 269- 52, 230- 61, 669- 62, 918- 62, 918- 62, 918-
101- 0564- 348. 30- 00 HCCBG SENI OR COVPANI ON 35, 763- 30, 757- 20, 558- 27, 000- 27, 000- 0 0
101-0564-348. 50- 00 DJJDP RESOLVE 37, 365- 0 0 0 0 0 0
101- 0564- 348. 65- 00 DJJDP TEEN COURT 47,501- 62, 119- 49, 630- 59, 564- 68, 882- 68, 168- 68, 168-
101- 0564- 377. 16- 00 USDA CONGREGATE MEALS 3, 246- 0 0 0 0 0 0
101-0564-377. 26- 00 HCCBG CONGREGATE MEALS 26, 624- 0 0 0 0 0 0

* REVENUE 320, 203- 285, 772- 232, 688- 281, 570- 281, 570- 254, 570- 254, 570-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 05 FI NANCE
DIV 64 PASS THROUGH
EXPENDI TURE
101- 0564- 450. 91- 01 DJJDP COWM FOR CHI LDREN
101-0564-450. 91- 04 DJJDP RESOLVE
101- 0564-450. 91- 05 DJJDP STRUCTURED DAY REP
101- 0564- 450. 91- 09 DJJDP JUVENI LE RESTI TUTI O
101-0564-450. 91- 23 HCCBG SENI OR COVPANI ON
101- 0564-450. 91- 24 HCCBG HAVELOCK SENI OR
101- 0564- 450. 91- 65 DJJDP TEEN COURT

* EXPENDI TURE
*x PASS THROUGH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

19
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 05 FI NANCE
DIV 67 TRANSFER OUT

101-
101-
101-
101-
101-
101-

*

* %

* ok ok

EXPENDI TURE
0567-400. 97- 81
0567-400. 98- 16
0567-410. 97- 22
0567-410. 97- 69
0567-410. 97- 80
0567-430.97-93

EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

TO WATER DEPARTNMENT
COUNTY RESERVE FD 371

TO E 911 FUND 222

EOC/ 911 RENOVATI ON FD 367
FI RE DI STRI CTS

TO PRQJIECTS

TRANSFER OUT

FI NANCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

0
1, 865, 090
0

3,189, 777

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

21, 760

1, 459, 817
0

0

39, 536
15, 042

2,208, 520

FI SCAL 15
YEAR TO DATE
ACTUAL

0
1,175,041
3, 946

0

2,261, 505

PAGE

20

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

[ejolololofo]

1,497,671

FI SCAL 15
CURRENT
BUDGET

0
1,175,041
3, 947

2,652,126

FI SCAL 16
DEPARTMENT
REQUESTS

[ejolololofo]

1, 651, 880

FI SCAL 16
MANAGER
RECOMVENDED

1,791, 524



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 06 ELECTI ONS
DIV 01 ELECTI ONS ADM NI STRATI ON
REVENUE

101- 0601- 348
101-0601- 357
101- 0601- 357
101- 0601- 360
101-0601- 360
101- 0601- 360
101- 0601- 360
101-0601- 360
101- 0601- 360
101- 0601- 360
101-0601- 360
101-0601- 360
101- 0601- 361.
101-0601- 361.
101-0601- 361.
101- 0601- 361.
101-0601- 361.
101-0601- 361.
101- 0601- 361.
101-0601- 361.
101-0601- 361.
101- 0601- 366

00- 00
21-00
26-00
01-00
02-00
03-00
04-00
05-00
06- 00
07-00
09-00
10- 00
01-00
02-00
03-00
04-00
05-00
06- 00
07-00
09-00
10- 00
07-00

* REVENUE

STATE GRANT
ELECTI ONS -
ELECTI ONS -
CITY OF NEW
BRI DGETON

RI VER BEND
COVE A TY

CI TY OF HAVELOCK

TRENT WOCDS

FI RST CRAVEN SANI TARY DST
VANCEBCRO

DOVER

CI TY OF BERN

BRI DGETON

RI VER BEND

COVE A TY

HAVEL OCK

TRENT WOCDS

FI RST CRAVEN SANI TARY DST
VANCEBCRO

DOVER

FROM RESERVE FUND 371

LI ST FEES
FI LI NG FEES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

PAGE 21
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
7,927- 0 0 0 0 0 0
73- 7,277- 71- 100- 100- 100- 100-
0 0 0 10- 10- 0 0
0 305- 0 0 0 0 0
0 30- 0 0 0 25- 25-
0 25- 0 0 0 15- 15-
0 0 0 0 0 30- 30-
0 35- 0 0 0 15- 15-
0 25- 0 0 0 20- 20-
0 10- 0 0 0 15- 15-
0 0 0 0 0 30- 30-
0 35- 0 0 0 30- 30-
0 55, 528- 0 0 0 0 0
0 3, 464- 0 0 0 5, 686- 5, 686-
0 4,928- 0 0 0 7, 140- 7, 140-
0 0 0 0 0 4,375- 4,375-
0 7,681- 0 0 0 9, 321- 9, 321-
0 5, 314- 0 0 0 7, 853- 7, 853-
0 4,684- 0 0 0 4,602- 4,602-
0 0 0 0 0 4, 483- 4,483-
0 2,497- 0 0 0 4, 375- 4, 375-
0 275, 346- 0 275, 346- 0 0
8, 000- 91, 838- 275, 417- 110- 275, 456- 48, 115- 48, 115-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 06 ELECTI ONS
DIV 01 ELECTI ONS ADM NI STRATI ON
EXPENDI TURE

101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400
101-0601- 400
101- 0601- 400
101- 0601- 400

10-01
10-02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20- 00
22-00
25-00
27-00
32-01
32-40
32-45
40- 00
40- 09
40- 50
73-01

FEES TO BOARD MEMBERS
FULLTI ME

PARTTI MVE

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTACGE EXP
TELEPHONE

TRAVEL TRAI NI NG
ADVERTI SI NG

OFFI CE SUPPLI ES
OTHER SUPPLI ES
BALLOTS

CONTRACTUAL SERVI CES
PRECI NCT OFFI CI ALS
CONTRACT EMPLOYEES
C/ O OVER $5, 000

101- 0601- 400. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x ELECTI ONS ADM NI STRATI ON

*xx ELECTI ONS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL

4,290 6, 260 3,240
94, 196 77,921 99, 988
91, 795 81, 252 46, 633
325 350 375
14, 355 12, 447 11, 063
6, 371 5,534 7,096
3,781 2,972 3,475
643 563 509
9, 831 11, 425 14, 400
723 850 1, 080
39 43 51
67 73 87
0 1, 455 0
20 310 230
14, 399 35, 649 10, 456
1, 900 1, 497 1,105
4,914 4,970 5, 555
1,321 3, 829 2,108
1, 967 21, 105 18, 732
52,633 5, 820 0
27, 398 16, 067
43, 869 60, 214 32, 330
0 0 32,970
52, 645 56, 543 0
0 0 275, 346
0 0 4,912
400, 084 418, 477 587, 808
392, 084 326, 638 312, 391
392, 084 326, 638 312, 391

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

6, 060
113, 534
57, 045
375
12,914
8, 165
4,558
602
17, 280
1, 296
61

104

0

320
16, 000
1,700
5, 800
2,108
19, 892
0
22,000
61,016
37,000
0

275, 346
5, 000

22
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

9, 600
114,076
152, 725

400
20, 689
9,931
5,001
941
19, 008
1, 440
61

104

0

320
16, 500

1, 600

8, 350

5, 400

23, 000

0
70, 000
111, 500
137, 000

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 08 ASSESSOR
DIV 01 ASSESSOR ADM NI STRATI ON
REVENUE
101- 0801- 357. 08- 00 COPY & FAX FEES
101-0801-369. 15-00 TAX BI LLI NG

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
277- 250- 156-
2,657- 2- 0
2,934- 252- 156-

PAGE

23

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 08 ASSESSOR
DIV 01 ASSESSOR ADM NI STRATI ON
EXPENDI TURE

101- 0801-400. 10- 02 FULLTI ME
101-0801-400. 10- 04 PARTTI ME
101- 0801-400. 10- 05 LONGEVI TY
101- 0801-400. 11-01 FICA
101-0801-400. 11- 02 RETI REMENT
101-0801-400. 11- 03 401K
101- 0801-400. 11- 04 WORKERS COVPENSATI ON
101-0801-400. 11-06 HEALTH | NSURANCE
101-0801-400. 11- 07 DENTAL | NSURANCE
101- 0801-400. 11- 08 LI FE | NSURANCE
101-0801-400. 11-09 DI SABI LI TY | NSURANCE
101-0801-400. 11- 11 STATE UNEMPLOYMENT
101- 0801-400. 15- 15 DUES/ SUBSCRI PTI ONS
101-0801-400. 20- 00 POSTAGE EXP
101-0801-400. 22- 00 TELEPHONE
101- 0801-400. 25- 00 TRAVEL TRAI NI NG
101-0801-400. 27- 00 ADVERTI SI NG
101- 0801-400. 31-02 VEH EXP- CNTRL MAI NT GARAG
101- 0801-400. 32- 01 OFFI CE SUPPLI ES
101-0801-400. 32-40 OTHER SUPPLI ES
101- 0801-400. 40-38 TAX EQUI TY
101- 0801- 400. 40- 39 VESSEL VALUATE
101- 0801- 400. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x ASSESSOR ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

249,712
3,775
3, 000

18, 640
17,033
9, 267
2,454
28, 986
2,132

114

194

1,272
5, 490
3,575
2,243

871

2,038

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

256, 267
6, 865
2,300

19, 110
18, 281
9,171
2,465
33, 361
2,482

FI SCAL 15
YEAR TO DATE
ACTUAL

241,071
3, 209
2,575

17, 264
17, 226
8, 605
2,175
30, 768

FI SCAL 15
ORI G NAL
BUDGE

268, 223
3, 600
2,625

20, 022
19, 420
9, 650
2,440
37, 440

PAGE

FI SCAL 15
CURRENT
BUDGE

269, 511
3, 600
2,625

20,121
19, 512
9,702
2,445
37, 440

24
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 25
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 08 ASSESSOR
DIV 05 APPRAI SAL
REVENUE
101- 0805- 366. 07- 00 FROM RESERVE FUND 371 0 38, 580- 0 29, 600- 29, 600- 29, 600- 29, 600-

* REVENUE 0 38, 580- 0 29, 600- 29, 600- 29, 600- 29, 600-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 08 ASSESSOR
DIV 05 APPRAI SAL
EXPENDI TURE
101- 0805-400. 10- 01 FEES TO BOARD MEMBERS
101-0805-400. 10-02 FULLTI ME
101- 0805-400. 10- 05 LONGEVI TY
101- 0805-400. 11-01 FICA
101- 0805-400. 11- 02 RETI REMENT
101- 0805-400. 11- 03 401K
101- 0805-400. 11- 04 WORKERS COVPENSATI ON
101-0805-400. 11-06 HEALTH | NSURANCE
101- 0805-400. 11- 07 DENTAL | NSURANCE
101- 0805-400. 11- 08 LI FE | NSURANCE
101-0805-400. 11-09 DI SABI LI TY | NSURANCE
101- 0805-400. 11- 11 STATE UNEMPLOYMENT
101- 0805-400. 15- 15 DUES/ SUBSCRI PTI ONS
101- 0805-400. 20- 00 POSTAGE EXP
101- 0805-400. 22- 00 TELEPHONE
101- 0805-400. 25- 00 TRAVEL TRAI NI NG
101-0805-400. 31-01 FUEL AND OTHER
101- 0805-400. 31-02 VEH EXP- CNTRL NAI NT GARAG
101- 0805-400. 32- 02 DATA PROCESSI NG SUPPLI ES
101-0805-400. 32-40 OTHER SUPPLI ES
101- 0805- 400. 73- 01 C/ O OVER $5, 000
101- 0805- 400. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x APPRAI SAL
*xx ASSESSCR

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
1,923 1,575 1, 880
334, 032 293, 210 325, 257
2,575 2,225 1,375
25, 117 22,020 24,500
22,687 20, 866 23,093
13, 455 11, 442 11,126
10, 708 9, 692 11, 025
36, 975 32,615 39, 360
2,720 2,426 2,952
146 124 139
249 212 238
0 1,401 0
1,130 1,105 2,008
0 1, 242
702 498 378
4,643 5,801 4,990
3,700 1, 869 1,426
3,130 4,408 2,822
378 0 130
804 2,752 1, 360
0 38, 580 29, 600
0 6, 475 0
465, 076 459, 295 484, 901
465, 076 420, 715 484, 901
831, 464 797, 362 829, 851

FI SCAL 15
ORI G NAL
BUDGE

1, 830
395, 102
1, 400
29, 994
28, 429
15, 079
12,878
51, 840

PAGE

FI SCAL 15
CURRENT
BUDGE

1, 830
396, 017
1, 400
30, 064
28,494
15, 116
12,910
51, 840

26
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1, 000, 283

FI SCAL 16
MANAGER
RECOMVENDED

1, 007, 841



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 27
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 09 TAX COLLECTI ONS
DIV 01 COLLECTOR ADM NI STRATI ON
REVENUE

101- 0901-317. 01- 00 LATE PMI - RETURN CHECKS 3, 933- 5, 896- 2, 351- 4, 000- 4, 000- 1, 500- 1, 500-
101-0901-357.36-00 CITY COLL FEE 79, 035- 79, 455- 193, 543- 63, 000- 183, 000- 200, 000- 200, 000-
101-0901- 357. 36- 01 NEW BERN REAL PROPERTY 0 100, 000- 0 120, 000- 0 0 0
101- 0901- 357. 38- 00 VEH CLE GROSS RECEI PTS 109, 706- 118, 525- 103, 627- 110, 000- 110, 000- 115, 000- 115, 000-
101-0901-357. 46- 00 HEAVY EQUI P GROSS RCPT TX 5, 660- 6, 028- 2,767- 5, 500- 5, 500- 3, 800- 3, 800-
101- 0901- 357. 61- 00 GROSS RECEIPTS 1 1/ 2% 306- 317- 805- 300- 300- 900- 900-
101- 0901- 369. 45- 00 TDA 3% COLLECTI ON 39, 527- 41, 174- 36, 725- 40, 000- 40, 000- 40, 000- 40, 000-

* REVENUE 238, 166- 351, 396- 339, 818- 342, 800- 342, 800- 361, 200- 361, 200-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 09 TAX COLLECTI ONS
DIV 01 COLLECTOR ADM NI STRATI ON
EXPENDI TURE

101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400
101- 0901- 400
101-0901- 400
101-0901- 400

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20- 00
22-00
25-00
27-00
32-01
32-40
33-01
33-02
40- 00
40- 03
40- 32
40- 33
40- 80
40- 84
40- 87
73-01
73-02

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTAGE EXP
TELEPHONE

TRAVEL TRAI NI NG
ADVERTI SI NG

OFFI CE SUPPLI ES
OTHER SUPPLI ES

CASH OVER/ SHORT EXP
REFUNDS

CONTRACTUAL SERVI CES
COLLECTI ONS

STATE COLL FEES FOR W' S

LOCKBOX

TAX MANAGEMENT ASSOCI ATES

Bl LLI NG POSTAGE/ PRI NT
ACCURI NT

C/ O OVER $5, 000

OTHER | MPROVEMENTS

101- 0901- 400. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x COLLECTOR ADM NI STRATI ON

* % %

TAX COLLECTI ONS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL
LAST Y
ACTUAL

250,
1,

3,
17,
17,
10,

30,
2,

1,

7,
1,

8,

41,
4,
41,
121,
11,
20,
88,
5,

14
EAR

803
650
300
884
965
164
869
162
244
112
191
184
40
221
271
996
554
39
894
177-
047
648
825
808
169
627
502
633

FI SCAL 15
YEAR TO DATE
ACTUAL

224,995
1, 800
3,425

16, 053
16, 149
9, 045
782
26, 400
1,980
94

160

0

40
4,362
950
1,032
8, 256
654
664
243-
23,579
3, 963
70, 397

113,103

5, 996
24, 336
51, 719

4,446

FI SCAL 15
ORI G NAL
BUDGE

252,509
1, 800
3, 500

18, 287
18, 356
10, 241
877
31, 680
2,376
112
191

0

40

5, 500
1,100
900

9, 000
900
800

0

50, 000
5, 000
40, 000
150, 000
10, 000
30, 000
65, 000
5, 000

PAGE

FI SCAL 15
CURRENT
BUDGE

254, 626
1, 800
3, 500

18, 451
18, 507
10, 328
887
31, 680
2,376
112
191

0

40

5, 500
1,100
1,033
9, 000
900
800

0

33, 745
5, 000
70, 399
150, 000
10, 000
30, 000
50, 856
5, 000

28
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

256, 794
1,900
3,625

18, 486
18,412
10, 416
892
34, 848
2, 640
112
191

0

40

5, 500
1,100
1, 400
9, 000
900

1, 050
0

50, 000
8, 100
50, 000
135, 000
0

30, 000
100, 000

5, 000
17,100

FI SCAL 16
MANAGER
RECOMVENDED

261, 929
1,900
3,625

18, 789
18, 775
10, 622
909
34, 848
2,640
112
191

0

40

5, 500
1,100
950

9, 000
500

1, 050
0

30, 000
8, 100
50, 000
135, 000
0

30, 000
85, 000

5, 000
17, 100



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 10 REG STER OF DEEDS
DIV 01 ROD ADM NI STRATI ON
REVENUE

101-1001- 317
101-1001- 357
101-1001- 357
101-1001- 357
101-1001- 357
101-1001- 357
101-1001- 357
101-1001- 366

01-00
06- 00
06- 01
08- 00
60- 00
67-00
76-00
07-00

* REVENUE

LATE PMI - RETURN CHECKS
REG STER OF DEEDS FEE
DEED OF TRUST OR MORTGAGE
COPY & FAX FEES

EXCl SE FEES

10% AUTOVATN ENHANCE/ PRES
LOCAL- MARRI AGE LI CENSE
FROM RESERVE FUND 371

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

1, 165, 767-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

0

286, 063-
137, 199-
16, 087-

634, 178-
50, 028-

18, 413-

1, 141, 969-

FI SCAL 15
YEAR TO DATE
ACTUAL

0

247, 764-
112, 919-
11, 331-

587, 631-
39, 589-

1, 014, 542-

PAGE 29

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

50-

294, 042-
153, 450-
15, 750-

647, 724-
52, 990-

21, 690-

1, 185, 696-

FI SCAL 15 FI SCAL 16
CURRENT DEPARTNVENT
BUDGET REQUESTS
50- 50-
294, 042- 268, 434-
153, 450- 127, 200-
15, 750- 12, 776-
647, 724- 714, 096-
52, 990- 46, 152-
21, 690- 21, 690-
0 0
1, 185, 696- 1, 190, 398-

FI SCAL 16
MANAGER
RECOMVENDED

50-

268, 434-
127, 200-
12, 776-

714, 096-
46, 999-

21, 690-

37, 000-

1, 228, 245-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 30
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 10 REG STER OF DEEDS
DIV 01 ROD ADM NI STRATI ON
EXPENDI TURE
101-1001-400. 10- 02 FULLTI ME 191, 535 197, 312 178, 917 199, 060 199, 060 197,771 201, 726
101-1001-400. 10- 04 PARTTI ME 9, 367 8, 844 7,295 9, 990 9, 990 10, 240 10, 190
101-1001-400. 10- 05 LONGEVI TY 1,450 1,575 1,700 1,725 1,725 1, 475 1, 475
101-1001-400. 11-01 FICA 15, 168 15, 540 14, 090 16, 027 16, 027 15, 643 15, 942
101-1001-400. 11- 02 RETI REMENT 13, 007 14,061 12,769 14, 396 14, 396 14, 087 14, 366
101-1001-400. 11- 03 401K 6, 330 6, 881 6, 243 6, 944 6, 944 6, 881 7,018
101-1001-400. 11- 04 WORKERS COVPENSATI ON 688 706 639 717 717 712 725
101-1001-400. 11-06 HEALTH | NSURANCE 31, 320 32,904 28, 320 34, 560 34, 560 38, 016 38, 016
101-1001-400. 11- 07 DENTAL | NSURANCE 2,304 2,448 2,124 2,592 2,592 2,880 2,880
101-1001-400. 11- 08 LI FE | NSURANCE 122 122 100 122 122 122 122
101-1001-400. 11-09 DI SABI LI TY | NSURANCE 209 209 171 209 209 209 209
101-1001-400. 11- 11 STATE UNEMPLOYMENT 0 1,150 0 0 0 0 0
101-1001-400. 11- 13 ROD- SUPPLEMENTAL PENSI ON 10, 528 9, 049 7,178 8,811 8,811 7,064 7,849
101-1001- 400. 15- 15 DUES/ SUBSCRI PTI ONS 525 475 475 525 525 500 500
101-1001-400. 20- 00 POSTACGE EXP 1, 847 1,085 837 2,000 2,000 2,000 2,000
101- 1001- 400. 22- 00 TELEPHONE 3, 055 3,218 2,315 2,700 2,700 2,900 2,900
101-1001-400. 25-00 TRAVEL TRAI NI NG 2,748 2,821 2,620 3,135 3,135 4,280 3, 200
101-1001-400. 26-02 M & R EQUI PMENT 0 0 80 0 80 100 100
101- 1001-400. 32- 01 OFFI CE SUPPLI ES 305 0 81 100 100 200 100
101-1001-400. 32-40 OTHER SUPPLI ES 12,502 7,659 8, 307 12, 000 11,920 14, 000 14, 000
101-1001-400. 40- 00 CONTRACTUAL SERVI CES 16, 973 18, 002 17, 494 18, 909 18, 909 21,594 21,594
101- 1001- 400. 41- 20 10% AUTOMTN ENHANCE/ PRESR 69, 367 72,434 44,588 74, 550 71, 366 69, 500 47,000
101-1001-400. 45-02 STATE EXCl SE 279, 433 310, 748 274,929 317, 384 317, 384 306, 496 349, 907
101-1001- 400. 73- 01 C/ O OVER $5, 000 0 0 0 0 0 37,000 38, 500
101-1001- 400. 73-21 C/ O $ 500- $4, 999 0 2,526 0 0 0 11, 168 11, 168
101-1001-400. 73-24 ROD 10% AUTOM ENHANCEMENT 0 5, 264 934 0 3,184 0 0
* EXPENDI TURE 668, 785 715, 034 612, 206 726, 456 726, 456 764, 838 791, 487
*x ROD ADM NI STRATI ON 496, 982- 426, 935- 402, 336- 459, 240- 459, 240- 425, 560- 436, 758-

*rx REG STER OF DEEDS 496, 982- 426, 935- 402, 336- 459, 240- 459, 240- 425, 560- 436, 758-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 12 PUBLI C BUI LDI NGS
DIV 01 PUBLI C BLDG ADM NI STRATN
REVENUE
101-1201-335. 01- 00 SALE OF ASSETS M SC REV
101-1201-335. 10-00 VENDI NG COURTHOUSE
101-1201-335. 12-00 VENDI NG HUVAN SERVI CES
101-1201- 366. 07- 00 FROM RESERVE FUND 371

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

5, 372-
443-
130-

15, 000-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

759-
323-
145-
185, 105-

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

31

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

0

500-
200-
159, 469-

FI SCAL 15
CURRENT
BUDGE

0

500-
200-
159, 469-

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

0

0

200-
72, 142-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 12 PUBLI C BUI LDI NGS
DIV 01 PUBLI C BLDG ADM NI STRATN
EXPENDI TURE

101-1201- 400
101-1201- 400
101-1201- 400
101-1201- 400
101-1201- 400
101-1201- 400
101-1201- 400
101-1201- 400
101-1201- 400
101-1201- 400

21-10
21-12
23-00
26-01
26-02
40- 00
73-02
73-21
80- 01
80-11

* EXPENDI TURE

SUDAN TEMPLE PARKI NG RENT
POLLOCK ST PARKI NG
UTI LI TIES

BUI LDI NG GROUNDS

M & R EQUI PVENT
CONTRACTUAL SERVI CES
OTHER | MPROVEMENTS

C/ O $ 500-%$4, 999

DEBT SERVI CE- PRI NCI PAL
DEBT SERVI CE- | NTEREST

*x PUBLI C BLDG ADM NI STRATN

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

2,723, 426

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

147, 124
1,495
1,627,741
584, 387

2,654,504

FI SCAL 15
YEAR TO DATE
ACTUAL

1,037,026

FI SCAL 15
ORI G NAL
BUDGE

140, 981

0
1,634,973
515, 307

2,578, 027

PAGE

FI SCAL 15
CURRENT
BUDGE

170, 346

0
1,634,973
515, 307

2,628,127

32
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

448, 334

2,773,800

FI SCAL 16
MANAGER
RECOMVENDED

2,581, 988



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 12 PUBLI C BUI LDI NGS
DIV 04 CONVENTI ON CENTER
REVENUE
101- 1204- 366. 07- 00 FROM RESERVE FUND 371

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
520, 000- 0 0
520, 000- 0 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

33
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 12 PUBLI C BUI LDI NGS
DIV 04 CONVENTI ON CENTER
EXPENDI TURE
101- 1204- 400. 40- 00 CONTRACTUAL SERVI CES
101-1204-400. 73-01 C/ O OVER $5, 000
101- 1204- 400. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x CONVENTI ON CENTER

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
23,263 0 0
525, 606 0 0
34, 975 0 0
583, 845 0 0
63, 845 0 0

PAGE 34
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 12 PUBLI C BUI LDI NGS
DIV 05 UNANTI Cl PATED MAI NTENANCE
EXPENDI TURE
101- 1205-400. 73- 02 OTHER | MPROVEMENTS
* EXPENDI TURE

*x UNANTI Cl PATED MAI NTENANCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

35
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 12 PUBLI C BUI LDI NGS
DIV 06 CONVENTI ON CTR DEBT SER
REVENUE
101- 1206- 366. 59- 00 FROM TRUST FUND 590

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
794, 878- 797, 148- 397, 718-
794, 878- 797, 148- 397, 718-

FI SCAL 15
ORI G NAL
BUDGE

793, 002-

PAGE

FI SCAL 15
CURRENT
BUDGE

793, 002-

36
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

797, 676-

FI SCAL 16
MANAGER
RECOMVENDED

797, 676-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 12 PUBLI C BUI LDI NGS
DIV 06 CONVENTI ON CTR DEBT SER
EXPENDI TURE
101- 1206- 400. 80- 01 DEBT SERVI CE- PRI NCI PAL
101-1206-400. 80- 11 DEBT SERVI CE- | NTEREST

* EXPENDI TURE
*x CONVENTI ON CTR DEBT SER

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
580, 000 610, 000 635, 000
214,878 187, 148 158, 002
794, 878 797, 148 793, 002
0 0 395, 284

PAGE 37
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15
ORI G NAL CURRENT
BUDGET BUDGET

635, 000 635, 000

158, 002 158, 002

793, 002 793, 002

0 0

FI SCAL 16
DEPARTMENT
REQUESTS

670, 000
127,676

FI SCAL 16
MANAGER
RECOMVENDED

670, 000
127,676



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 12 PUBLI C BUI LDI NGS
DIV 12 HOUSEKEEPI NG GROUNDS
EXPENDI TURE
101-1212-400. 10- 02 FULLTI ME
101-1212-400. 10-05 LONGEVI TY
101-1212-400. 11-01 FI CA
101-1212-400. 11- 02 RETI REMENT
101-1212-400. 11-03 401K
101-1212-400. 11- 04 WORKERS COMVPENSATI ON
101-1212-400. 11- 06 HEALTH | NSURANCE
101-1212-400. 11- 07 DENTAL | NSURANCE
101-1212-400. 11-08 LI FE | NSURANCE
101-1212-400. 11- 09 DI SABI LI TY | NSURANCE
101-1212-400. 11-11 STATE UNEMPLOYMENT
101-1212-400. 22- 00 TELEPHONE
101-1212-400. 25- 00 TRAVEL TRAI NI NG
101-1212-400. 26- 01 BUI LDI NG GROUNDS
101-1212-400. 26-02 M & R EQUI PMENT
101-1212-400. 31- 01 FUEL AND OTHER
101-1212-400. 31-02 VEH EXP- CNTRL MAI NT GARAG
101-1212-400. 32-07 JAN TORI AL SUPPLI ES
101-1212-400. 32- 40 OTHER SUPPLI ES
101-1212-400. 35-01 UNI FORM RENTAL
101-1212-400. 40- 00 CONTRACTUAL SERVI CES
101-1212- 400. 73-01 C/ O OVER $5, 000
101-1212-400. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x HOUSEKEEPI NG GROUNDS
*rx PUBLI C BUI LDI NGS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

3,037,924

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

147, 451

2,925
11, 495
10, 631

5. 008
27, 420

2,910, 223

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 659, 284

FI SCAL 15
ORI G NAL
BUDGE

147, 966
3,575
11,574
10, 865
5, 546
5, 046
28, 800

2,896, 141

PAGE

FI SCAL 15
CURRENT
BUDGE

149, 816
3,575
11,716
10, 996
5, 620
5,108
28, 800

2,906, 607

38
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

149, 890
3,675
11,729
10, 857
5, 626
5,114
31, 680

3, 163, 455

FI SCAL 16
MANAGER
RECOMVENDED

152, 888
3,675
11, 958
11, 069
5,736
5,213
31, 680

2,912,905



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 13 COURT FACI LI TI ES
DIV 01 COURT FAC ADM NI STRATI ON
REVENUE
101-1301- 329. 00- 00 | NTEREST ON | NVESTMENT
101-1301-350. 01-00 FACILITY
101-1301-366. 07- 00 FROM RESERVE FUND 371

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

528-
137, 813-
111, 000-

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

39

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

500-
150, 000-
67, 660-

FI SCAL 15

CURRENT
BUDGE

500-
150, 000-
67, 660-

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

0
150, 000-
15, 750-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 13 COURT FACI LI TI ES
DIV 01 COURT FAC ADM NI STRATI ON
EXPENDI TURE

101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400
101-1301- 400

22-00
23-00
26-01
26-02
32-40
40- 00
41-01
46- 00
73-01
73-02
73-21
80- 01
80-11

* EXPENDI TURE

TELEPHONE

UTI LI TIES

BUI LDI NG GROUNDS

M & R EQUI PMVENT
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
JURY COWM SSI ONERS
GENERAL | NSURANCE

C/ O OVER $5, 000

OTHER | MPROVEMENTS

C/ O $ 500-%$4, 999

DEBT SERVI CE- PRI NCI PAL
DEBT SERVI CE- | NTEREST

*x COURT FAC ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
1, 409 1,381 1,107
94, 690 100, 826 85, 911
17,524 19, 164 24, 236
5, 483 9, 838 4,906
243 8 121
32, 410 35, 689 36, 754
0 750 0
25, 690 36, 800 41, 545
9, 632 0
3,912 96, 000 38, 068
0 4,915
226, 363 229, 759 38, 378
99, 566 82,178 36, 501
516, 920 617, 308 307, 527
369, 416 367, 966 176, 197

PAGE 40
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
1, 250 1, 250 1, 250
105, 000 105, 000 110, 000
47, 400 25, 150 33,193
6, 700 6, 950 12, 535
250 250 500
33, 000 47, 000 35, 507
750 750 750
38, 000 41, 545 43, 000
0 52, 550
45, 660 67, 660 40, 700
10, 488
230, 778 230, 778 231, 457
72,608 72,608 63, 171
581, 396 598, 941 635, 101
363, 236 380, 781 500, 101

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 41
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 13 COURT FACI LI TIES
DIV 06 COURT COUNSELORS
REVENUE
101- 1306- 366. 07- 00 FROM RESERVE FUND 371 0 38, 145- 0 123, 476- 123, 476- 0 0

* REVENUE 0 38, 145- 0 123, 476- 123, 476- 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 13 COURT FACI LI TIES
DIV 06 COURT COUNSELORS
EXPENDI TURE

101- 1306- 400.
101- 1306- 400.
101- 1306- 400.
101- 1306- 400.
101- 1306- 400.
101- 1306- 400.

23-00
26-01
26-02
40- 00
46- 00
73-02

* EXPENDI TURE

UTI LI TI ES

BUI LDI NG GROUNDS

M & R EQUI PVENT
CONTRACTUAL SERVI CES
GENERAL | NSURANCE
OTHER | MPROVEMENTS

*x COURT COUNSELORS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR

ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGET

PAGE

FI SCAL 15
CURRENT
BUDGET

42
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 13 COURT FACI LI TIES
DIV 07 HAVELOCK M LLER BLVD
REVENUE
101-1307-369. 59- 00 RENTS CI TY HAVELOCK DW

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
11, 380- 11, 380- 11, 380-
11, 380- 11, 380- 11, 380-

FI SCAL 15
ORI G NAL
BUDGE

11, 380-

PAGE

FI SCAL 15
CURRENT
BUDGE

11, 380-

43
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

11, 380-

FI SCAL 16
MANAGER
RECOMVENDED

11, 380-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

DEPT 13 COURT FACI LI TIES

101-
101-
101-
101-

*

* %

* % %

DIV 07 HAVELOCK M LLER BLVD

EXPENDI TURE
1307-400. 23-00 UTILITIES
1307-400. 26- 01 BUI LDI NG GROUNDS
1307-400. 26-02 M & R EQUI PMENT
1307-400. 40- 00 CONTRACTUAL SERVI CES

EXPENDI TURE
HAVELOCK M LLER BLVD
COURT FACI LI TI ES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

44
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 45

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 14 MAI NTENANCE
DIV 01 MAI NTENANCE ADM NI STRATN
REVENUE
101- 1401- 366. 07- 00 FROM RESERVE FUND 371 0 0 0 81, 500- 81, 500- 0 0

* REVENUE 0 0 0 81, 500- 81, 500- 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 14 MAI NTENANCE
DIV 01 MAI NTENANCE ADM NI STRATN
EXPENDI TURE

101-1401- 400
101-1401- 400
101- 1401- 400
101-1401- 400
101-1401- 400
101- 1401- 400
101-1401- 400
101-1401- 400
101- 1401- 400
101-1401- 400
101-1401- 400
101- 1401- 400
101-1401- 400
101-1401- 400
101- 1401- 400
101-1401- 400
101-1401- 400
101- 1401- 400
101-1401- 400
101-1401- 400
101- 1401- 400
101-1401- 400
101-1401- 400
101- 1401- 400

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
20- 00
22-00
25-00
26-01
26-02
31-01
31-02
32-01
32-40
35-01
40- 00
73-01
73-21

*

* %

* ok ok

EXPENDI TURE
MAI NTENANCE
MAI NTENANCE

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
POSTACGE EXP
TELEPHONE

TRAVEL TRAI NI NG

BUI LDI NG GROUNDS

M & R EQUI PMVENT

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES
OTHER SUPPLI ES

UNI FORM RENTAL
CONTRACTUAL SERVI CES
C/ O OVER $5, 000

C/ O $ 500-%$4, 999

ADM NI STRATN

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

366, 443 379, 829

1, 600 1,900

27,278 28, 263

24, 806 26, 988

13, 180 13, 692

12, 256 12,712

41, 760 43,872

3,072 3, 264

163 163

278 278

0 1,712

63 93

5,041 3,911

1,383 650

6, 845 998

360 168

11, 035 8,594

4,400 3,714

468 376

5, 454 3,997

3,894 2,904

71,312 71, 312

16, 112 21, 610

0 799

617, 204 631, 801

617, 204 631, 801

617, 204 631, 801

FI SCAL 15
YEAR TO DATE
ACTUAL

342, 430
2,200
25, 451
24, 365
13,038
11, 476
38, 400
2,880
136

232

24
3,012
847
1, 655
4,140

560, 152

FI SCAL 15
ORI G NAL
BUDGE

384, 239
2,475
29, 062
27,727
13,874
12,878
46, 080

635, 533

PAGE

FI SCAL 15
CURRENT
BUDGE

387, 405
2,475
29, 307
27,952
14,002
12, 985
46, 080
3, 456
163

278

100
3,182
1,450
4,400
4,300

10, 000
12, 248

586, 075

46
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

679, 198

FI SCAL 16
MANAGER
RECOMVENDED

667, 950



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 15 CENTRAL NMAI NT GARAGE
DIV 01 CCCMG ADM NI STRATI ON
REVENUE
101- 1501- 366. 09- 00 CCCMG OPERATI ONS
101-1501-366. 39-00 CCCMG MATERI ALS

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

131, 493-
224, 247-

355, 740-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

134, 692-
242, 745-

377,437-

FI SCAL 15
YEAR TO DATE
ACTUAL

110, 108-
208, 940-

319, 048-

PAGE

47

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

199, 088-
195, 000-

394, 088-

FI SCAL 15
CURRENT
BUDGE

199, 088-
195, 000-

394, 088-

FI SCAL 16
DEPARTMENT
REQUESTS

198, 709-
197, 000-

395, 709-

FI SCAL 16
MANAGER
RECOMVENDED

201, 122-
197, 000-

398, 122-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 15 CENTRAL NMAI NT GARAGE
DIV 01 CCCMG ADM NI STRATI ON
EXPENDI TURE

101- 1501- 400
101-1501- 400
101-1501- 400
101- 1501- 400
101-1501- 400
101-1501- 400
101- 1501- 400
101-1501- 400
101-1501- 400
101- 1501- 400
101-1501- 400
101-1501- 400
101- 1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400
101-1501- 400

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
21-00
22-00
23-00
25-00
26-01
26-02
31-01
32-01
32-07
32-40
35-01
40- 00
73-01

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
RENTS

TELEPHONE

UTI LI TI ES

TRAVEL TRAI NI NG

BUI LDI NG GROUNDS

M & R EQUI PVENT

FUEL AND OTHER

OFFI CE SUPPLI ES

JANI TORI AL SUPPLI ES
OTHER SUPPLI ES

UNI FORM RENTAL
CONTRACTUAL SERVI CES
C/ O OVER $5, 000

101-1501- 400. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x CCCMG ADM NI STRATI ON

*rx CENTRAL MAI NT GARAGE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

108, 451
10, 067

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

97, 198
10, 857
1,875

7,964

7,004

3,963

3, 884

10, 080
756

61
16, 500
3,724

FI SCAL 15
ORI G NAL
BUDGE

109, 876
12, 509
1,903
8,429
8, 015
4,471
4,341
12, 096

PAGE

FI SCAL 15
CURRENT
BUDGE

109, 876
12, 509
1,903
8,429
8, 015
4,471
4,341
12,096

48
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

CRAVEN COUNTY

PAGE 49
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 20 SHERI FF
DIV 01 SHERI FF ADM NI STRATI ON
REVENUE

101-2001-317. 01- 00 LATE PMI - RETURN CHECKS 25- 0 25- 25- 25- 25- 25-
101-2001-336. 02- 00 M SCELLANEQUS DONATI ONS 10, 000- 10, 000- 10, 000- 0 10, 000- 100- 100-
101- 2001- 348. 02- 00 RESOURCE OFFI CER GRANT 38, 975- 38, 975- 38, 975- 38, 975- 38, 975- 38, 975- 38, 975-
101- 2001- 348. 42- 00 RESOCURCE OFF WEST CR M DD 38, 975- 38, 975- 38, 975- 38, 975- 38, 975- 38, 975- 38, 975-
101-2001-350. 02- 00 OFFI CER COURT FEES 81, 216- 81, 188- 62, 309- 85, 275- 85, 275- 85, 000- 85, 000-
101-2001- 351. 00- 00 SHERI FF 161, 300- 140, 363- 119, 182- 150, 000- 150, 000- 150, 000- 150, 000-
101- 2001- 351. 02- 00 CRI M NAL BACKGROUND CHECK 28, 625- 2, 650- 1- 0 0 0 0
101-2001-357. 24- 00 CONCEALED FI NGERPRI NT FEE 15, 240- 9, 180- 7, 160- 10, 000- 10, 000- 10, 000- 10, 000-
101-2001- 357. 32- 00 CONCEALED WEAPON CNTY FEE 64, 770- 50, 575- 37, 845- 45, 000- 45, 000- 45, 000- 45, 000-
101-2001-377. 17- 00 FEDERAL FORESTRY SECURI TY 11, 976- 9, 708- 6, 077- 12, 000- 12, 000- 10, 000- 10, 000-
* REVENUE 451, 102- 381, 613- 320, 549- 380, 250- 390, 250- 378, 075- 378, 075-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 20 SHERI FF
DIV 01 SHERI FF
EXPENDI TURE

101- 2001- 410
101-2001-410
101- 2001- 410
101- 2001- 410
101-2001-410
101- 2001- 410
101- 2001- 410
101-2001-410
101- 2001- 410
101- 2001- 410
101-2001-410
101- 2001- 410
101- 2001- 410
101-2001-410
101- 2001- 410
101- 2001- 410
101-2001-410
101- 2001- 410
101-2001- 410
101-2001-410
101- 2001- 410
101-2001- 410
101-2001-410
101- 2001- 410
101-2001- 410
101-2001-410
101- 2001- 410
101-2001- 410
101-2001- 410
101- 2001- 410
101-2001- 410
101-2001- 410
101-2001- 410

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-05
11-06
11-07
11-08
11-09
11-11
15-15
20- 00
22-00
25-01
25-10
25-15
26-02
31-01
31-02
32-01
32-27
32-33
32-40
33-00
35-02
40- 00
40-42
40-78
73-01
73-21

* EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

ADM NI STRATI ON

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COMPENSATI ON
LEO - 401K

HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTACGE EXP
TELEPHONE

TRANSPORT MEALS
TRAI NI NG

CLI ENT TRAVEL TRAI N EXP

MAI NT/ REPAI R- EQUI PVENT
FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG

OFFI CE SUPPLI ES

I NVESTI GATI VE SUPPLI ES
AVNVUNI TI ON

OTHER SUPPLI ES

M SCELLANEQUS
PURCHASE UNI FORMS
CONTRACTUAL SERVI CES
EMPLOYMENT TESTI NG
FORESTRY SECURI TY
OVER $ 5, 000.

C/ O $ 500-%$4, 999

*x SHERI FF ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

PAGE 50
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT
ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS
3, 146, 622 3,198, 133 2,834, 292 3,199, 484 3,218, 032 3, 190, 986
31, 234 40, 734 22,015 41,773 41,773 41,773
22,075 22,025 23,100 26, 075 23,100 26, 300
240, 230 242, 838 214, 438 245, 325 246, 758 244,939
214, 449 234,727 210, 944 241, 663 243, 047 237,524
8, 158 8, 280 8,121 8, 342 8, 402 9, 000
88, 603 90, 148 79, 408 90, 274 90, 800 90, 007
146, 179 148, 848 131, 257 148, 417 149, 282 147,962
395, 636 417, 637 369, 852 449, 280 449, 280 494, 208
29, 104 31,071 27,739 33, 696 33, 696 37, 440
1, 558 1, 557 1,311 1,591 1,591 1,591
2,657 2, 656 2,236 2,714 2,714 2,714
0 17, 024 0 0 0 0
5, 442 5, 401 5,432 5, 300 5, 500 5,731
10, 402 11,472 8, 485 10, 000 10, 000 10, 000
33,916 36, 970 30, 219 38, 640 38, 640 51, 168
1,916 2,411 1,651 2,000 2,000 2,500
16, 648 16, 688 10, 539 18, 100 13, 900 38, 252
2,077 1,673 496 1, 500 1, 500 1, 500
9,473 14, 483 4,882 9, 500 8, 500 10, 000
314, 430 311, 076 195, 101 279, 000 272,000 279, 000
132, 668 138, 973 136, 100 134,725 134, 725 139, 202
13, 818 11,920 14, 959 13, 000 16, 000 18, 000
11, 236 12, 653 16, 798 13, 000 17, 815 18, 000
15, 107 20, 440 7,191 16, 000 16, 000 16, 000
15, 186 25, 085 28, 506 18, 000 35, 446 20, 000
21, 465 9, 325 10, 000 10, 000 10, 000 10, 000
27,362 37, 405 25, 804 34, 000 29, 810 48, 000
99, 413 96, 712 114, 423 108,014 116, 139 117,634
1,091 831 1, 037 1, 200 1, 200 1, 200
11, 976 9,708 6, 077 12, 000 12, 000 10, 000
330, 253 330, 319 311, 555 323, 700 323, 700 359, 920
25,126 23,770 43, 936 45, 000 54, 539 28, 050
5, 425, 511 5,572,991 4,897,904 5, 581, 313 5, 627, 889 5, 708, 601
4,974, 409 5,191, 378 4,577, 355 5, 201, 063 5, 237, 639 5, 330, 526

FI SCAL 16
MANAGER
RECOMVENDED

3,247,679
42,608
25, 350

249, 268
241, 675
8, 748
91, 835
151, 032
494, 208
37, 440
1,591
2,714

0

5,731
10, 000
38, 640
2,000
18, 000
500

9, 500
255, 000
141, 615
15, 000
15, 000
15, 000
20, 000
10, 000
34, 000
115, 834
1, 200
10, 000
326, 716
30, 940

5, 290, 749



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 20 SHERI FF
DIV 03 GOV HWY SAFETY PROGRAM
REVENUE
101- 2003- 348. 81- 00 NC DOT GRANT

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
13, 745- 44 0
13, 745- 44 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

51
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 20 SHERI FF
DIV 03 GOV HW SAFETY PROGRAM
EXPENDI TURE
101- 2003- 410. 32- 40 OTHER SUPPLI ES
101- 2003- 410. 73-01 OVER $ 5, 000.
101- 2003- 410. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x GOV HW SAFETY PROGRAM

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL

4,833 0 0
5,783 0 0
3,129 0 0
13,745 0 0
0 44 0

PAGE

52

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 20 SHERI FF
DIV 04 RETI REES SPECI AL ALLOWNCE
EXPENDI TURE
101- 2004- 410. 10- 23 LEO SEPARATI ON ALLOWANCE
101-2004-410. 11-01 FICA

* EXPENDI TURE
*x RETI REES SPECI AL ALLOWNCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

53

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

105, 047
5, 447

FI SCAL 16
MANAGER
RECOMVENDED

105, 047
5, 447



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 54
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 20 SHERI FF
DIV 05 BULLETPROOF VESTS
REVENUE
101- 2005- 366. 14- 00 FR SEI ZED ASSETS FD 114 7, 375- 0 0 0 0 0 0
101-2005-377. 03-00 BULLET PROOF VESTS GRANT 6, 038- 0 0 0 0 6, 250- 6, 250-
101- 2005- 399. 08- 00 CARRYOVER BALANCE 0 0 0 0 0 6, 250- 6, 250-

* REVENUE 13, 413- 0 0 0 0 12, 500- 12, 500-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 20 SHERI FF
DIV 05 BULLETPROOF VESTS
EXPENDI TURE
101- 2005- 410. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE

*x BULLETPROOF VESTS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

55
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 20 SHERI FF
DIV 08 JAI L
REVENUE

101- 2008- 335
101- 2008- 335
101- 2008- 349
101- 2008- 349
101- 2008- 349
101- 2008- 350
101- 2008- 351.
101- 2008- 357
101- 2008- 357
101- 2008- 357
101- 2008- 366
101- 2008- 369
101- 2008- 369
101-2008- 378
101- 2008- 378
101- 2008- 378
101-2008- 378

04-00
60- 00
17-00
40- 00
56- 00
03-00
01-00
35-00
47-00
66- 00
07-00
39-00
40- 00
01-00
04- 00
08- 00
09-00

* REVENUE

14:09: 28

ACCOUNT DESCRI PTI ON

HOUSI NG

| NVATE REI MBURSEMVENT
BOARD STATE PRI SONERS

I NVATE HEALTH

ClVIL LI CENSE REVOCATI ON
JAIL FEES

ELECTRONI C MONI TOR FEES
WORK RELEASE CENTER

NON EMERGENCY MEDI CAL

I NVATE VELFARE

FROM RESERVE FUND 371
QUTSI DE COUNTI ES

M SDEMEANANT HOUSI NG- NCSA
BOARD FEDERAL PRI SONERS
SSA BOUNTY FED PRI SONERS
BJA- QJP- US JUSTI CE- SCAAP
BOARD USMC PRI SONERS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL
0 650-
0
0
0
7, 801- 6,517-
58, 052- 65, 201-
42, 822- 63, 714-
0
6, 500- 9, 601-
221, 781- 225, 586-
0
225, 400- 289, 913-
250, 427- 148, 693-
51, 566- 56, 963-
6, 600- 11, 600-
4,514- 3, 402-
0 13, 360-
875, 462- 895, 199-

FI SCAL 15
YEAR TO DATE
ACTUAL

oooo

6, 843-
53, 658-
36, 062-

0

6, 912-

211, 664-

0
275, 600-
163, 397-

1, 550-
15, 200-

5, 474-

1, 280-

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

56
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1-

100-

1-

1-

7, 000-
65, 000-
60, 000-
1-

8, 000-
252, 000-
0

338, 000-
166, 000-
0

13, 000-
5, 000-
2, 200-

FI SCAL 16
MANAGER
RECOMVENDED

[efolofo]

7, 000-
65, 000-
50, 000-

0

8, 000-

252, 000-
30, 000-
328, 000-
160, 000-
0

15, 000-
5, 000-
2, 200-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 20 SHERI FF
DIV 08 JAI L
EXPENDI TURE

101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410
101-2008-410
101- 2008- 410
101- 2008- 410

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
21-01
23-00
25-00
26-01
26-02
32-01
32-02
32-07
32-08
32-11
32- 26
32-40
35-02
40- 00
40- 04
40- 17
73-01
73-02
73-21

* EXPENDI TURE

*x JAI L

14:09: 28

ACCOUNT DESCRI PTI ON

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
BOARD PRI SONERS
UTI LI TI ES

TRAVEL TRAI NI NG

BUI LDI NG GROUNDS

MAI NT/ REPAI R- EQUI PVENT
OFFI CE SUPPLI ES

DATA PROCESSI NG

JANI TORI AL SUPPLI ES
MEDI CAL SUPPLI ES
LAUNDRY/ DRYCLEANI NG
I NVATE VELFARE
OTHER SUPPLI ES
PURCHASE UNI FORMS
CONTRACTUAL SERVI CES
FOOD SERVI CE

ELECT MONI TORI NG SVC
OVER $ 5, 000.

OTHER | MPROVEMENTS
C/ O $ 500-%$4, 999

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

1, 584, 548

236, 550
17,401
940
1,603

0

411
72,792
237, 745
1, 660
4,088
26, 556
4,815

0

20, 954
558, 315

0

137, 630
55, 033
5, 039
99, 245
342, 149
93, 459

2,970,111

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

1, 582, 052

261, 297
19, 440
976

1, 665
10, 762
484
110, 826
250, 349
2,583
1,835
62, 785
3, 385

0

16, 753
603, 269
0

139, 625
60, 248

4,566
93, 885
353, 681
73,941

3, 104, 868

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 380, 793

193, 421
14,671
509

1, 250

0

463
119, 747
207, 281
1, 864
1,982
40, 326
3,189

0

16, 976
482, 520
0

101, 947
59, 906
6, 947
84,538
285, 697
38, 813
11, 065
25, 000
1, 290

2,600, 628

FI SCAL 15
ORI G NAL
BUDGET

1, 547, 380

276, 480
20, 736
979
1,670

0

685

90, 000
250, 000
2,400
2,000
31, 000
5, 000

0

17,000
462, 000
0

120, 000
56, 000
5, 000
96, 317
365, 000
85, 000
0

65, 000
3, 360

2,912,188

PAGE

FI SCAL 15
CURRENT
BUDGET

1, 550, 401

276, 480
20, 736
979
1,670

0

685

90, 000
250, 000
2,400
2,000
46, 000
5, 000

0

17,000
762, 000
0

120, 000
64, 800

8, 000
96, 317
365, 000
67,000
26, 935
26, 265

3, 360

3, 211, 520

57
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1, 548, 759

297,792
22,560
959
1,636

0

720

90, 000
282, 396
4,500
3, 000
42,000
6, 000

1

21, 000
468, 840
1

134, 000
75, 695
8, 000
97, 367
379, 840
82, 125
12,125
60, 000
10, 580

3, 070, 868

FI SCAL 16
MANAGER
RECOMVENDED

1,577,823

297,792
22,560
959
1,636

0

720

90, 000
260, 000
2,400
2,000
42,000
5, 000

0

18, 000
600, 000
0

134, 000
55, 000
6, 500
97, 367
355, 000
50, 000
0

30, 000
6, 461

3,076, 476



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 20 SHERI FF
DIV 12 CRAVEN COVMUNI TY COLLEGE
REVENUE
101-2012- 369. 23- 00 CRAVEN COMMUNI TY CCOLLEGE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
45, 000- 45, 000- 41, 250-
45, 000- 45, 000- 41, 250-

FI SCAL 15
ORI G NAL
BUDGE

90, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

90, 000-

58
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

90, 000-

FI SCAL 16
MANAGER
RECOMVENDED

90, 000-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 20 SHERI FF
DIV 12 CRAVEN COVMUNI TY COLLEGE
EXPENDI TURE

101-2012- 410
101-2012-410
101-2012- 410
101-2012- 410
101-2012-410
101-2012- 410
101-2012- 410
101-2012-410
101-2012- 410
101-2012- 410
101-2012-410

10- 02
10- 05
11-01
11-02
11-04
11-05
11-06
11-07
11-08
11-09
11-11

* EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

FULLTI ME

LONGEVI TY

FI CA

RETI REMVENT

WORKERS COVPENSATI ON
LEO - 401K

HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT

*x CRAVEN COVMMUNI TY COLLEGE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

37, 804

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

38, 182

FI SCAL 15
YEAR TO DATE
ACTUAL

64, 270

FI SCAL 15
ORI G NAL
BUDGE

73,764

PAGE

FI SCAL 15
CURRENT
BUDGE

73, 764

59
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

74,617

FI SCAL 16
MANAGER
RECOMVENDED

74,328



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 20 SHERI FF
DIV 22 JUSTI CE ASSI STANCE GRANT
REVENUE
101-2022- 377. 04- 00 BUREAU OF JUSTI CE ASST

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

10, 546-

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

10, 591-

60
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 61

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 20 SHERI FF
DIV 22 JUSTI CE ASSI STANCE GRANT
EXPENDI TURE

101- 2022- 410. 32- 40 OTHER SUPPLI ES 0 0 7,022 0 7,154 0 0
101- 2022- 410. 73-21 C/ O $ 500- $4, 999 0 0 3, 437 0 3,437 0 0
* EXPENDI TURE 0 0 10, 459 0 10, 591 0 0
*x JUSTI CE ASSI STANCE GRANT 0 0 87- 0 0 0 0

ko SHERI FF 8, 036, 662 8, 401, 884 7,312, 645 8,223,573 8, 559, 681 8,528, 029 8,493, 503



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 62
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 23 FI RE MARSHAL/ EMS
DIV 01 EMS ADM NI STRATI ON
REVENUE
101- 2301- 349. 36- 00 EMERCGENCY NMANAGEMENT 49, 878- 48, 955- 35, 000- 49, 636- 49, 636- 49, 000- 49, 000-
101-2301-356. 03-00 NON EMERGENCY ANMBULANCE 0 0 0 6, 000- 6, 000- 0 8, 000-
101-2301-357. 45-00 FI RE REPORTS SERVI CE FEE 45- 145- 145- 100- 100- 100- 100-

* REVENUE 49, 923- 49, 100- 35, 145- 55, 736- 55, 736- 49, 100- 57, 100-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 23 FI RE MARSHAL/ EMS
DIV 01 EMS ADM NI STRATI ON
EXPENDI TURE

101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410
101- 2301- 410
101- 2301- 410
101-2301-410

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20-00
22-00
25-00
26-02
31-01
31-02
32-01
32-40
32-65
35-02
40- 00
40- 31
73-01
73-21

* EXPENDI TURE

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTAGE EXP

TELEPHONE

TRAVEL TRAI NI NG

MAI NT/ REPAI R- EQUI PVENT
FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES

OTHER SUPPLI ES

FI REMANS ASSOC SUPPLI ES
PURCHASE UNI FORMS
CONTRACTUAL SERVI CES
LEPC

OVER $ 5, 000.

C/ O $ 500-%$4, 999

*x EVMS ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL
204, 617 213, 341
1, 350 1,575
15,711 16, 344
13, 882 15, 194
8, 239 8,597
17, 201 17,949
15, 660 16, 452
1,152 1,224
61
104
0 642
385 385
483 221
6, 929 8, 056
342 440
1,196 3,092
6, 027 6,612
3,039 6, 839
783 298
688 729
1, 200 1, 400
937 878
25, 408 26, 506
48
0 30, 260
2,172
327, 615 377,351
277,693 328, 251

FI SCAL 15
YEAR TO DATE
ACTUAL

268, 891

FI SCAL 15
ORI G NAL
BUDGET

213,919
1,675
16, 465
15, 458
8, 624
18, 016
17, 280
1, 296

303, 316

PAGE

FI SCAL 15
CURRENT
BUDGET

306, 631

63
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

219, 342
1,725
16, 800
15, 629
8, 843
18, 591
19, 008
1,440

331,991

FI SCAL 16
MANAGER
RECOMVENDED

223,729
1,725
17,135
15, 940
9,018
18, 960
19, 008
1,440

313,923



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 23 FI RE MARSHAL/ EMS
DIV 03 LEPC
REVENUE
101- 2303- 349. 01- 00 LEPC

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

64
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 65

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 23 FI RE MARSHAL/ EMS
DIV 03 LEPC
EXPENDI TURE

101- 2303- 410. 24- 00 MEETI NG EXPENSES 0 0 9, 000 9, 000 9, 000 0 0
* EXPENDI TURE 0 0 9, 000 9, 000 9, 000 0 0

*x LEPC 0 0 0 0 0 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 23 FI RE MARSHAL/ EMS
DIV 11 CITI ZENS CORP CERT
REVENUE
101-2311- 348. 89- 00 NC DEPT OF PUBLI C SAFETY

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
6, 853- 0 0
6, 853- 0 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

66
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 67
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 23 FI RE MARSHAL/ EMS
DIV 11 CI TI ZENS CORP CERT
EXPENDI TURE

101-2311-410. 96- 19 FAI RFI ELD HARBOUR CERT 1, 814 0 0 0 0 0 0
101-2311-410.96-69 C TY OF HAVELOCK 1,721 0 0 0 0 0 0
101-2311-410.96-70 CI TY OF NEW BERN 1, 357 0 0 0 0 0 0
101-2311-410. 96- 90 RI VERBEND CERT 972 0 0 0 0 0 0
101-2311-410. 96- 94 TRENTWOODS CERT 990 0 0 0 0 0 0
* EXPENDI TURE 6, 853 0 0 0 0 0 0

*x Cl TI ZENS CORP CERT 0 0 0 0 0 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 23 FI RE MARSHAL/ EMS
DIV 15 COVMUNI CATI ONS
REVENUE
101- 2315- 357. 16- 00 TELEPHONE REI MBURSEMENT
101-2315-369. 49-01 COVPUTER HOSTI NG

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE

ACTUAL ACTUAL ACTUAL
0 0 0
0 0 1, 900-
0 0 1, 900-

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

68
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 23 FI RE MARSHAL/ EMS
DIV 15 COVMUNI CATI ONS
EXPENDI TURE

101- 2315- 410
101-2315-410
101- 2315-410
101- 2315- 410
101-2315-410
101- 2315-410
101- 2315- 410
101-2315-410
101- 2315-410
101- 2315- 410
101-2315-410
101- 2315-410
101- 2315- 410
101-2315-410
101- 2315-410
101- 2315- 410
101-2315-410
101- 2315-410
101- 2315- 410

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
22-00
25-00
26-02
32-01
32-40
40- 00

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
TELEPHONE

TRAVEL TRAI NI NG

MAI NT/ REPAI R- EQUI PVENT
OFFI CE SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES

101- 2315-410. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x COVMUNI CATI ONS

*xx FI RE MARSHAL/ EMS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

384, 490
11,510
2,825
30, 233
27,384
13, 449
1, 356
65, 351
4,862

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

386, 054
11, 805
3,525
30, 390
27,932
13, 455
1, 365
69, 120
5,184
245
418

210
13, 000

590
1, 800

69
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

410, 993
11, 805
3, 475
31, 938
29, 303
14, 151
1, 450
82, 368
6, 240
265
452

0

210
13, 000
2,100
1, 600
500
500
13, 650
3,100

FI SCAL 16
MANAGER
RECOMVENDED

394, 913
12,041
3, 475
30, 726
28, 166
13, 461
1,395
76, 032
5, 760
245
418

0

210
13, 000
2,100
1, 600
350
500
12, 650
600



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 70
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 24 | NSPECTI ONS
DIV 01 | NSPECTI ON ADM NI STRATI ON
REVENUE
101- 2401-317. 01- 00 LATE PMI - RETURN CHECKS 0 25- 75- 100- 100- 100- 100-
101-2401-355. 01-00 ELECTRI CAL | NSPECT FEE 100, 746- 75, 175- 77, 763- 90, 780- 90, 780- 81, 300- 81, 300-
101-2401- 355. 02- 00 BUI LDI NG | NSPECT FEE 99, 404- 116, 071- 133, 699- 128, 663- 128, 663- 117, 100- 117, 100-
101- 2401- 355. 03- 00 | NSULATI ON | NSPECT FEE 18, 954- 21, 091- 20, 168- 19, 000- 19, 000- 20, 815- 20, 815-
101-2401-355. 04- 00 CANA | NSPECT FEE 850- 975- 400- 1, 000- 1, 000- 1, 000- 1, 000-
101-2401-355. 07-00 COPI ES 24- 28- 18- 30- 30- 30- 30-
101- 2401- 355. 08- 00 DEMOLI TI ON | NSPECT FEE 360- 905- 880- 800- 800- 900- 900-
101-2401-355. 09- 00 HOVEOMNER RCVRY | NPCT FEE 1, 840- 1, 840- 1, 810- 1, 515- 1, 515- 1, 920- 1, 920-
101- 2401- 355. 10- 00 SOLAR PANELS PERM T 0 23, 356- 1, 470- 50, 000- 50, 000- 100, 000- 75, 000-
101- 2401- 355. 11- 00 FI RE | NSPECTI ON 3, 600- 3, 660- 3, 515- 4, 150- 4, 150- 3, 700- 3, 700-
101-2401-355. 12-00 TALL STRUCTURE | NSPECTI ON 0 0 0 10, 400- 10, 400- 2, 000- 2, 000-
101-2401- 355. 13- 00 PLUMBI NG | NSPECT FEE 31, 733- 39, 273- 30, 955- 35, 000- 35, 000- 33, 000- 33, 000-
101- 2401- 355. 14- 00 MECHANI CAL | NSPECT FEE 80, 472- 89, 922- 66, 089- 85, 000- 85, 000- 74, 900- 80, 000-
101-2401-355. 15-00 NOTI CE OF VI OLATI ON FEE 0 250- 775- 400- 400- 1, 000- 400-
101- 2401- 355. 16- 00 FI REWORK PERM T | NSPECT 0 0 0 175- 175- 175- 0
101-2401-355. 17-00 GAS LI NE | NSPECT FEE 0 0 10, 100- 0 0 11, 700- 15, 000-
101-2401- 355. 22- 00 TRENT WOODS SEVER CONNECT 0 0 70- 0 0 0 0
101- 2401- 355. 25- 00 STRUCTURE SPRI NKLERS 0 0 330- 1, 000- 1, 000- 1, 000- 500-
101- 2401- 355. 27- 00 SW MM NG POCL | NPECT FEE 840- 580- 610- 500- 500- 500- 500-
101-2401-355. 28-00 SI GN PERM TS | NSPECTN 3, 235- 2, 283- 3, 725- 1, 400- 1, 400- 4, 000- 3, 000-
101- 2401- 355. 29- 00 REI NSPECTI ON FEE | NSPECT 420- 520- 715- 600- 600- 600- 600-
101- 2401- 355. 30- 00 MOBI LE HOVES | NSPECT FEE 8, 656- 7,492- 9, 670- 7, 300- 7, 300- 9, 000- 9, 000-
101-2401-355. 31-00 DOCKS | NSPECT FEE 3, 479- 3, 038- 5, 005- 2, 400- 2, 400- 5, 500- 5, 500-

* REVENUE 354, 613- 386, 484- 367, 842- 440, 213- 440, 213- 470, 240- 451, 365-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 24 | NSPECTI ONS
DIV 01 | NSPECTI ON ADM NI STRATI ON
EXPENDI TURE

101- 2401- 410
101-2401- 410
101- 2401- 410
101- 2401- 410
101-2401- 410
101- 2401- 410
101- 2401- 410
101-2401- 410
101- 2401- 410
101- 2401- 410
101-2401- 410
101- 2401- 410
101- 2401- 410
101-2401- 410
101- 2401- 410
101- 2401- 410
101-2401- 410
101- 2401- 410
101- 2401- 410
101-2401- 410
101- 2401- 410
101- 2401- 410
101-2401- 410

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20-00
22-00
25-10
31-01
31-02
32-01
32-40
35-01
40- 00
45- 04
73-01

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTAGE EXP
TELEPHONE

TRAI NI NG

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES
OTHER SUPPLI ES

UNI FORM RENTAL
CONTRACTUAL SERVI CES
HOVEOMNERS RECOVERY
OVER $ 5, 000.

101- 2401- 410. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x I NSPECTI ON ADM NI STRATI ON

* ok ok

| NSPECTI ONS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
336, 472 346, 136 308, 062
2,675 2,980 3,110
25, 515 26, 096 23, 205
22,858 24,683 22,000
12,194 12,551 11,184
9, 376 9, 657 8, 648
28, 188 29,614 25,920
2,074 2,203 1,944
110 110 92
188 188 157
0 1,152 0
516 696 589
97 94 114
5,270 5,578 4,268
4,644 5, 106 4,454
16, 606 15, 840 9, 957
5, 047 8, 360 6, 892
2,120 1,911 1,759
673 45 644
2,309 2,242 2,087
2,366 2,532 2,478
1, 656 1, 656 1, 332
18, 157 0 0
0 3,291 0
499, 111 502, 722 438, 896
144, 498 116, 237 71, 054
144, 498 116, 237 71, 054

PAGE

71

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

348, 326
3, 165
26, 549
25,202
12, 640
9,720
31, 104

FI SCAL 15
CURRENT
BUDGE

350, 423
3,165
26, 711
25, 352
12,726
9,784
31, 104
2,333
110

188

780
150
5, 335
5, 000
14, 500

1, 967

FI SCAL 16
DEPARTMENT
REQUESTS

352, 594
3,295
26, 718
25,161
12, 802
9, 852
34, 214

FI SCAL 16
MANAGER
RECOMVENDED

359, 646
3,295
27,222
25, 660
13, 055
10, 047
34, 214



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

CRAVEN COUNTY

PAGE 72
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 26 ANl MAL CONTROL
DIV 01 ANI VAL CONTROL ADM N
REVENUE

101- 2601- 349. 69- 00 ANl MAL CONTROL 0 0 0 2, 000- 2, 000- 4, 000- 2, 500-
101-2601-357. 14- 00 DANGERQUS DOGS 150- 190- 500- 150- 150- 150- 150-
101-2601-357. 18-00 ANI VAL FEE 6, 860- 7,557- 7, 690- 7, 000- 7, 000- 7, 000- 8, 000-
101- 2601- 357. 18- 01 M CROCHI PS 5, 555- 5, 445- 4, 680- 5, 500- 5, 500- 5, 500- 5, 500-
101-2601-357. 29-00 RABI ES CONTROL FEE 15, 125- 13, 380- 10, 425- 15, 000- 15, 000- 15, 000- 15, 000-
101- 2601- 357. 37- 00 SPAY/ NEUTER FEE 27, 085- 21, 620- 16, 295- 21, 000- 21, 000- 21, 000- 21, 000-
101- 2601- 357. 39- 00 | NMATE TRAI Nl NG PROGRAM 1, 925- 1, 995- 2, 520- 2, 000- 2, 000- 2, 000- 2, 000-
101-2601-357. 68-00 FI NES 4,135- 3, 225- 2, 545- 4, 000- 4, 000- 4, 000- 4, 000-
101-2601-357. 72- 00 SPECI AL EDUCATI ON FUNDS 4,196- 3, 267- 2, 980- 4, 000- 4, 000- 4, 000- 4, 000-
101- 2601- 366. 07- 00 FROM RESERVE FUND 371 40, 000- 0 0 30, 000- 30, 000- 0 0
101-2601-369. 26- 00 PAM.I CO OPERATI ONS 21, 974- 21, 448- 21, 724- 28, 000- 28, 000- 34, 245- 29, 247-
101-2601- 369. 34-00 CHERRY PO NT OPERATI ONS 6, 750- 11, 256- 8, 252- 9, 000- 9, 000- 9, 000- 9, 000-
* REVENUE 133, 755- 89, 383- 77,611- 127, 650- 127, 650- 105, 895- 100, 397-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 26 ANl MAL CONTROL
DIV 01 ANI VAL CONTROL ADM N
EXPENDI TURE

101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601- 410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410
101- 2601- 410
101-2601-410
101- 2601- 410

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15- 46
20- 00
22-00
23-00
25-00
26-01
26-02
27-00
31-01
31-02
31-11
32-01
32-07
32-09
32-13
32-32
32-34
32-39
32-40
33-01
35-02
40- 00
40- 43
40- 45
40- 52
40- 89
41-15
46- 00
73-01
73-21

* EXPENDI TURE

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE

DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
ADVANCED PAYMENT SLTN FEE
POSTAGE EXP

TELEPHONE

UTI LI TI ES

TRAVEL TRAI NI NG

BUI LDI NG GROUNDS

MAI NT/ REPAI R- EQUI PVENT
ADVERTI SI NG

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
GASOLI NE

OFFI CE SUPPLI ES

JANI TORI AL SUPPLI ES
FOOD/ PROVI SI ON SUPPLI ES
CARBON MONOXI DE GAS

M CROCHI PS

RABI ES SUPPLI ES
EUTHANASI A

OTHER SUPPLI ES

CASH OVER/ SHORT
PURCHASE UNI FORMS
CONTRACTUAL SERVI CES
VETERI NARI AN CONTRACTS
SPAY/ NEUTER CONTRACTS
DI SPOSAL CONTRACT

I NVATE TRAI NI NG PROGRAM
SPAY- NEUTER LOW | NCOVE VO
GENERAL | NSURANCE

OVER $ 5, 000.

C/ O $ 500-%$4, 999

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL
154, 147 148, 157
18, 465 13, 987
1,175 675
13, 368 12, 432
10, 468 10, 522
5,038 5, 318
2, 005 1,917
24,795 25,774
1,824 1,918
97
165
0 1,274
1, 007
297 238
3, 457 3,621
27,331 30, 334
317 397
8, 900 3, 415
247 1,781
717 701
30 916
5, 486 1, 389
8,533 7,837
288 297
3,120 2,982
1,393
162
0 3, 969
0 0
2,924 3, 142
5,076 1, 986
0
1,745 1,238
8, 002 12,130
2,000 1, 460
21, 235 15, 325
2,490 1,992
499 453
0
3, 396 3,641
43, 507
0 1, 585
383, 706 323, 220

FI SCAL 15
YEAR TO DATE
ACTUAL

134, 988
11, 429
725

11, 222
9, 595
4,525
1,736
22,201
1, 665

139

149
2,516
20, 558
519
2,232
305
314

2,870
5,134
235
1, 950
154

3,334

FI SCAL 15
ORI G NAL
BUDGET

PAGE

FI SCAL 15
CURRENT
BUDGET

73
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

177, 660
25,794
1, 000
15, 529
12,631
5,984
2,479
38, 016
2,880
122
209

300
4,700
50, 000
900
4, 500
1, 300
800
100
6, 256
8, 000
300
6, 000
1, 000

5, 500
2,000
5, 000
2,000

1, 200
17,521

18, 000
3. 000

FI SCAL 16
MANAGER
RECOMVENDED

175, 068
18, 642
1, 000
14, 783
12,448
5, 858
2,342
38, 016
2,880
122
209

300
4,700
45, 000
900
3, 500
1,300
800
100
6, 256
7,000
300
4, 500
800

5, 500
2,000
3, 500
1, 500

1, 200
17,416

16, 000
2. 900



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 26 ANl MAL CONTROL
DIV 01 ANI VAL CONTROL ADM N
EXPENDI TURE
*x ANl MAL CONTROL ADM N

*xx ANl MAL CONTRCL

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
249, 951 233, 837 231, 806
249, 951 233, 837 231, 806

PAGE 74

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15

ORI G NAL CURRENT

BUDGET BUDGET
273, 961 274,625
273,961 274,625

FI SCAL 16
DEPARTMENT
REQUESTS

329, 532

FI SCAL 16
MANAGER
RECOMVENDED

306, 943



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 27 MEDI CAL EXAM NER
DIV 01 MEDI CAL EXAM NER ADM N
EXPENDI TURE
101-2701- 410. 40- 28 AUTCOPSY
101-2701-410. 40-29 | NVESTI GATI ON
* EXPENDI TURE
*x MEDI CAL EXAM NER ADM N

*rx MEDI CAL EXAM NER

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL
48, 000 55, 000
11, 700 12,150
59, 700 67, 150
59, 700 67,150
59, 700 67,150

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

75

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

60, 000
15, 000

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 28 RESCUE SQUADS
DIV 01 RESCUE SQUAD ADM NI STRATN
REVENUE
101-2801-370. 01- 00 NMEDI CAI D AMBULANCE SETTLE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
165, 178- 158, 995- 0
165, 178- 158, 995- 0

FI SCAL 15
ORI G NAL
BUDGE

150, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

150, 000-

76
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

150, 000-

FI SCAL 16
MANAGER
RECOMVENDED

150, 000-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 28 RESCUE SQUADS
DIV 01 RESCUE SQUAD ADM NI STRATN
EXPENDI TURE
101-2801-410. 15-01 AUDI T
101-2801-410. 40- 03 COLLECTI ON COSTS

* EXPENDI TURE
*x RESCUE SQUAD ADM NI STRATN

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

10, 000
94, 315

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

0
100, 031

PAGE

FI SCAL 15
CURRENT
BUDGE

0
100, 031

77
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
PROGRAM GV601L

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

PAGE 78
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 13

FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 28 RESCUE SQUADS
DIV 25 NEW BERN CRAVEN RESCUE
REVENUE
101- 2825- 357. 53- 00 NB/ CRAVEN CNTY RESCUE FEE 89, 284- 64, 410- 52, 563- 75, 000- 75, 000- 60, 000- 60, 000-
101-2825-357.53-01 JAIL AVBUL TRANSPORT 6, 640- 1, 660- 2, 000- 2, 000-
* REVENUE 89, 284- 71, 050- 54, 223- 75, 000- 75, 000- 62, 000- 62, 000-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 28 RESCUE SQUADS
DIV 25 NEW BERN CRAVEN RESCUE
EXPENDI TURE

101- 2825- 410
101- 2825-410
101- 2825-410
101- 2825- 410
101-2825-410
101- 2825-410
101- 2825- 410

11-04
33-10
33-20
40-97
41-25
46- 10
96- 35

* EXPENDI TURE

WORKERS COMPENSATI ON
RESCUE 90% OF CCOLLECTI ONS
GRANT MATCH

RESCUE NET SUPPORT

JAIL AVBUL TRANSPORT
GENERAL | NS- RESQUE SQUAD
SPEC APPROP- RESCUE SQUAD

*x NEW BERN CRAVEN RESCUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

5, 865
80, 355
16, 749

2,100

0

1,001

185, 000

201, 786

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

5, 365
57, 969
0

2,100
6, 640
1,001
190, 000

192, 025

FI SCAL 15
YEAR TO DATE
ACTUAL

5, 865
46, 503
0

2,100
1, 660
926
229, 167

231, 998

FI SCAL 15
ORI G NAL
BUDGE

7, 365
67,500
0
2,200
0

1,016
250, 000

253, 081

PAGE

FI SCAL 15
CURRENT
BUDGE

5, 865
63, 500
0

2,200
4,000
1,016
250, 000

251, 581

79
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

6, 615
54, 000
0

2,200
2,000
1,016
384, 500

388, 331

FI SCAL 16
MANAGER
RECOMVENDED

6, 615
54, 000
0

2,200
2,000
1,016
300, 000

303, 831



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 28 RESCUE SQUADS
DIV 26 HAVELOCK RESCUE
EXPENDI TURE
101- 2826- 410. 96- 35 SPEC APPROP- RESCUE SQUAD
* EXPENDI TURE

*x HAVELOCK RESCUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

80
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 28 RESCUE SQUADS
DIV 27 FT BARNVELL RESCUE
REVENUE
101-2827-357. 51-00 FT BARNVELL RESCUE FEE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
65, 565- 47, 436- 37, 183-
65, 565- 47, 436- 37, 183-

FI SCAL 15
ORI G NAL
BUDGE

72,222-

PAGE

FI SCAL 15
CURRENT
BUDGE

72,222-

81
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

42, 000-

FI SCAL 16
MANAGER
RECOMVENDED

42, 000-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 28 RESCUE SQUADS
DIV 27 FT BARNVELL RESCUE
EXPENDI TURE

101-2827-410.
101-2827-410.
101-2827-410.
101-2827-410.
101-2827-410.
101-2827-410.

11-04
33-10
33-20
40- 97
46- 10
96- 35

* EXPENDI TURE

*x FT BARNWELL

WORKERS COVPENSATI ON
RESCUE 90% OF COLLECTI ONS
GRANT MATCH

RESCUE NET SUPPORT
GENERAL | NS- RESQUE SQUAD
SPEC APPROP- RESCUE SQUAD

RESCUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

8, 785
32, 450
0

2,100
532
229, 167

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

82
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 28 RESCUE SQUADS
DIV 28 BRI DGETON EMS
REVENUE
101- 2828- 357. 49- 00 BRI DGETON EMS FEE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
207, 317- 215, 493- 216, 437-
207, 317- 215, 493- 216, 437-

FI SCAL 15
ORI G NAL
BUDGE

207, 222-

PAGE

FI SCAL 15
CURRENT
BUDGE

207, 222-

83
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

236, 000-

FI SCAL 16
MANAGER
RECOMVENDED

236, 000-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 84

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 28 RESCUE SQUADS
DIV 28 BRI DGETON EMS
EXPENDI TURE

101- 2828-410. 11- 04 WORKERS COVPENSATI ON 4,680 4,280 4,660 9, 500 7,427 5,410 5,410
101-2828-410. 33-10 RESCUE 90% OF COLLECTI ONS 186, 586 193, 944 189, 977 186, 500 186, 500 212, 400 212, 400
101- 2828-410. 40- 97 RESCUE NET SUPPORT 2,100 2,100 2,100 2,200 2,200 2,200 2,200
101-2828-410. 46- 10 GENERAL | NS- RESQUE SQUAD 1, 347 1, 330 1,161 1, 017 1,161 1,017 1, 017
101-2828-410. 96- 35 SPEC APPROP- RESCUE SQUAD 185, 000 190, 000 183, 333 200, 000 200, 000 325, 684 225, 000
* EXPENDI TURE 379,713 391, 654 381, 231 399, 217 397, 288 546, 711 446, 027

*x BRI DGETON EMS 172, 395 176, 161 164, 794 191, 995 190, 066 310, 711 210, 027



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 28 RESCUE SQUADS
DIV 29 VANCEBORO RESCUE
REVENUE
101-2829- 357. 50- 00 VANCEBORO RESCUE FEE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
285, 380- 245, 216- 210, 812-
285, 380- 245, 216- 210, 812-

FI SCAL 15
ORI G NAL
BUDGE

273, 861-

PAGE

FI SCAL 15
CURRENT
BUDGE

273, 861-

85
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

235, 000-

FI SCAL 16
MANAGER
RECOMVENDED

235, 000-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 86

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 28 RESCUE SQUADS
DIV 29 VANCEBORO RESCUE
EXPENDI TURE

101- 2829-410. 11- 04 WORKERS COVPENSATI ON 5,470 4,905 6,515 6, 905 6, 905 7,265 7,265
101-2829-410. 33-10 RESCUE 90% OF COLLECTI ONS 256, 842 220, 694 183, 110 246, 475 246, 475 211, 500 211, 500
101- 2829-410. 40- 97 RESCUE NET SUPPORT 2,100 2,100 2,100 2,200 2,200 2,200 2,200
101- 2829-410. 46- 10 GENERAL | NS- RESQUE SQUAD 1, 264 1,016 1,544 1, 017 1,544 1,017 1, 017
101-2829-410. 96- 35 SPEC APPROP- RESCUE SQUAD 185, 000 190, 000 183, 333 200, 000 200, 000 247, 951 225, 000
* EXPENDI TURE 450, 676 418, 715 376, 602 456, 597 457,124 469, 933 446, 982

*x VANCEBORO RESCUE 165, 295 173, 499 165, 790 182, 736 183, 263 234,933 211,982



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 28 RESCUE SQUADS
DIV 30 COVE CI TY RESCUE
REVENUE
101- 2830- 357. 52- 00 COVE CI TY RESCUE FEE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE

ACTUAL ACTUAL ACTUAL
77,951- 63, 401- 51, 487-
77,951- 63, 401- 51, 487-

FI SCAL 15
ORI G NAL
BUDGE

70, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

70, 000-

87
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

56, 000-

FI SCAL 16
MANAGER
RECOMVENDED

56, 000-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 28 RESCUE SQUADS
DIV 30 COVE CI TY RESCUE
EXPENDI TURE
101- 2830-410. 11- 04 WORKERS COVPENSATI ON
101-2830-410. 33-10 RESCUE 90% OF COLLECTI ONS
101- 2830-410. 40- 97 RESCUE NET SUPPORT
101- 2830-410. 46- 10 GENERAL | NS- RESQUE SQUAD
101-2830-410. 96- 35 SPEC APPROP- RESCUE SQUAD

* EXPENDI TURE
*x COVE CI TY RESCUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

88
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 28 RESCUE SQUADS
DIV 31 TW # 7 EMS
REVENUE
101- 2831-357.56-00 TWP # 7 EMS FEE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
327, 301- 321, 167- 295, 582-
327, 301- 321, 167- 295, 582-

FI SCAL 15
ORI G NAL
BUDGE

302, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

302, 000-

89
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

340, 000-

FI SCAL 16
MANAGER
RECOMVENDED

340, 000-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 90

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 28 RESCUE SQUADS
DIV 31 TW # 7 EMS
EXPENDI TURE

101- 2831-410. 11- 04 WORKERS COVPENSATI ON 7,080 6, 190 9, 450 9, 810 9, 810 10, 200 10, 200
101-2831-410. 33-10 RESCUE 90% OF COLLECTI ONS 295, 130 289, 050 257, 952 271, 800 271, 800 306, 000 306, 000
101- 2831-410. 40- 97 RESCUE NET SUPPORT 2,100 2,100 2,100 2,200 2,200 2,200 2,200
101-2831-410. 46- 10 GENERAL | NS- RESQUE SQUAD 1,783 1,797 2,419 1, 017 2,419 1, 017 1, 017
101-2831-410. 96- 35 SPEC APPROP- RESCUE SQUAD 185, 000 190, 000 183, 333 200, 000 200, 000 228, 000 225, 000
* EXPENDI TURE 491, 093 489, 137 455, 254 484, 827 486, 229 547, 417 544, 417
*x TWP # 7 EMS 163, 792 167,970 159, 672 182, 827 184, 229 207, 417 204, 417

*rx RESCUE SQUADS 1,197,501 1, 225, 240 1,420, 750 1,467,192 1,467,192 2,086, 037 1,715, 848



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

CRAVEN COUNTY

PAGE 91
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 31 ENVI RONMENTAL HEALTH
DIV 01 ENV HLTH ADM NI STRATI ON
REVENUE

101- 3101-317. 01-00 LATE PMI - RETURN CHECKS 0 0 25- 0 0 0 0
101-3101-349. 29-00 STATE FOOD & LODA NG 12, 227- 18, 426- 0 0 0 0 0
101-3101-349. 57-00 SUMMER FOOD SERV PROG 663- 777- 889- 600- 600- 600- 600-
101- 3101- 349. 59- 00 STATE HLTH AI D 9, 240- 15, 240- 14, 648- 15, 240- 15, 240- 15, 240- 15, 240-
101-3101-349. 67-00 ST ENVI RONMENTAL HEALTH 4, 000- 4, 000- 4, 000- 4, 000- 4, 000- 4, 000- 4, 000-
101-3101-357. 08-00 COPY & FAX FEES 49- 102- 39- 0 0 0 0
101- 3101- 357. 25- 00 PLAN REVI EW RESTAURANTS 1, 800- 2, 500- 2, 100- 2, 500- 2, 500- 1, 800- 1, 800-
101-3101-357.41-00 TEMP FOOD ESTABLI SHVENTS 5, 175- 6, 075- 5, 250- 6, 500- 6, 500- 5, 000- 6, 000-
101-3101-357. 55- 00 ENVI RONMENTAL HEALTH FEES 67, 412- 65, 395- 50, 490- 65, 000- 65, 000- 65, 000- 60, 000-
101- 3101- 357. 57- 00 WATER SAMPLES FEES 110- 380- 220- 400- 400- 400- 400-
101- 3101- 357. 86- 00 COURSES/ SEM NARS 0 1, 625- 1, 200- 0 525- 750- 750-
101-3101-366. 07- 00 FROM RESERVE FUND 371 18, 086- 0 0 0 0 0 0
101- 3101- 378. 00- 00 REVENUE 2, 500- 0 0 0 0 0 0

* REVENUE



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 31 ENVI RONMENTAL HEALTH
DIV 01 ENV HLTH ADM NI STRATI ON
EXPENDI TURE

101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420
101-3101-420
101- 3101- 420
101-3101-420

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
12-00
15-01
15-15
20- 00
22-00
23-00
25-00
26-02
31-01
31-02
31-11
32-01
32-02
32-40
40-00
46- 00
73-01
73-21

* EXPENDI TURE

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
UNEMPLOYNMENT

AUDI T PROF SERVI CES
DUES/ SUBSCRI PTI ONS
POSTACGE EXP
TELEPHONE

UTI LI TI ES

TRAVEL TRAI NI NG

M & R EQUI PMVENT

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
GASCLI NE

OFFI CE SUPPLI ES

DATA PROCESSI NG SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
GENERAL | NSURANCE
OVER $ 5, 000.

C/ O $ 500-%$4, 999

*x ENV HLTH ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL

706, 707 708, 863 639, 689
6, 690 6, 456 7,375
53, 338 52, 867 47, 836
48, 116 50, 573 45, 747
27, 848 28, 085 24, 886
22,706 22,799 20, 703
72,123 78, 954 69, 943
5, 306 5,874 5, 246
284 295 248
484 503 423
0 3, 305 0
8,192 0 0
249 176 129
950 900 900
766 920 838
3,981 4,257 3,461
6, 343 7,644 8, 625
4,610 6,013 4,148
300 311 0
138 142 0
9, 709 9, 611 7,446
11, 734 11, 287 6, 906
1,716 1,381 592
0 3,479 5,077
3,381 6, 022 4,007
24,743 22,243 20, 858
10, 278 9, 050 9, 163
5,111 0 7,995
1, 664 9, 666 4,497
1, 037, 466 1, 051, 676 946, 738
916, 204 937, 156 867, 877

FI SCAL 15
ORI G NAL
BUDGE

739, 220
7,525
56, 054
53, 542
29,125
23,795
86, 400
6, 480
306
522

0

0

200

1, 060
1, 000
4,500
10, 400
4,000
400

0

21, 433
10, 000
1,750
4,830
3,500
23, 000
10, 000
7,995
5, 350

1,018, 147

PAGE

FI SCAL 15
CURRENT
BUDGE

743, 607
7,525
56, 391
53, 854
29, 304
23, 950
86, 400
6, 480
306
522

0

0

200

1, 060
1, 000
4,500
10, 400
4,000
400

0

21, 433
10, 000
1, 000
5,077
6,218
23, 000
9,163
7,995
4,497

1,023, 517

92
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

747, 257

7,825
55, 858
53, 385
28,812
24,083
95, 040

1, 050, 939

FI SCAL 16
MANAGER
RECOMVENDED

759, 416
7,825
56, 788
54, 244
29, 271
24,463
95, 040
7,200
306
522

0

0

200

1, 060
1, 000
4,500
10, 400
4,200
400

0

18, 769
8, 500
1, 600
0
4,000
22,237
10, 000
9, 185

1,042, 336



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 31 ENVI RONMENTAL HEALTH
DIV 33 HEALTHY HOMES
REVENUE
101- 3133-357. 09- 00 LEAD SERVI CE FEE
101- 3133-357. 86- 00 COURSES/ SEM NARS
101-3133-370. 32-00 LEAD HOME | NSPECTI ON

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

93

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 31 ENVI RONMENTAL HEALTH
DIV 33 HEALTHY
EXPENDI TURE

101- 3133- 420
101-3133-420
101- 3133-420
101- 3133- 420
101-3133-420
101- 3133-420
101- 3133- 420
101-3133-420
101- 3133-420
101- 3133- 420
101-3133-420
101- 3133-420
101- 3133- 420
101-3133-420
101- 3133-420
101- 3133- 420
101-3133-420
101- 3133-420
101- 3133- 420
101-3133-420
101- 3133-420
101- 3133-420

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
20- 00
24-00
25-00
27-00
31-01
31-02
31-11
32-40
40- 00
40- 50
46- 00

* EXPENDI TURE

* %

HOMES

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
POSTACGE EXP

MEETI NG EXPENSES
TRAVEL TRAI NI NG
ADVERTI SI NG EXP

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
GASOLI NE

OTHER SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE

HEALTHY HOMES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
8, 596 2,712 0
136 44 0
653 186 0
588 195 0
349 110 0
304 96 0
835 274 0
61 20 0
3 1 0
6 2 0
0 11 0
300 123 129
332 232 142
1, 157 141 1,632
0 0 0
6 0 0
904 0 0
437 236 0
345 218 2,099
1,280 555 516
25,028 10, 105 0
373 313 304
41, 693 15, 573 4,822
28,679 8,535 2,133-

PAGE

94

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

[elofolololololololele)

FI SCAL 15
CURRENT
BUDGE

[elofolololololololele)

NN
oo
oo

FI SCAL 16
DEPARTMENT
REQUESTS

[elofololofololololele)

w
o
o

FI SCAL 16
MANAGER
RECOMVENDED

[elofololofololololele)



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 31 ENVI RONMENTAL HEALTH
DIV 34 LAB
REVENUE
101- 3134- 357. 57- 00 WATER SAMPLES FEES

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
29, 567- 27,038- 25,071-
29, 567- 27, 038- 25, 071-

FI SCAL 15
ORI G NAL
BUDGE

28, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

28, 000-

95
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

31, 000-

FI SCAL 16
MANAGER
RECOMVENDED

31, 000-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 31 ENVI RONMENTAL HEALTH
DV 34 LAB
EXPENDI TURE
101- 3134-420. 10- 04 PARTTI ME
101-3134-420. 11-01 FICA
101-3134-420. 11- 04 WORKERS COMPENSATI ON
101- 3134-420. 11-11 STATE UNEMPLOYMENT
101- 3134-420. 15- 15 DUES/ SUBSCRI PTI ONS
101-3134-420. 25- 00 TRAVEL TRAI NI NG
101- 3134-420. 26- 02 M & R EQUI PMENT
101-3134-420. 32-40 OTHER SUPPLI ES
101-3134-420. 35-02 UNI FORM PURCHASE
101- 3134-420. 40- 00 CONTRACTUAL SERVI CES
101-3134-420. 46- 00 GENERAL | NSURANCE
101- 3134-420.73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x LAB
rrx ENVI RONMVENTAL HEALTH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

17,180
484

FI SCAL 15
ORI G NAL
BUDGE

1,021, 218

PAGE

FI SCAL 15
CURRENT
BUDGE

1,026, 588

96
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1, 051, 573

FI SCAL 16
MANAGER
RECOMVENDED

1,039,724



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 32 SOLI D WASTE
DIV 01 SOLI D WASTE
REVENUE

101- 3201- 305
101-3201- 317
101- 3201- 317
101-3201- 335
101-3201- 348
101- 3201- 349
101- 3201- 349
101-3201- 357

00- 00
01-00
15-00
20-00
16- 00
09- 00
90- 00
82-00

* REVENUE

RECYCLI NG ANNUAL FEE
LATE PMI - RETURN CHECKS
RECYCLI NG

I LLEGAL DUMPI NG FI NE

VWH TE GOCDS- STATE GRANT
VWH TE GOCDS- STATE TAX
SCLI D WASTE DI SPOSAL TAX
TRASH STI CKER SALES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

1, 528, 160-
0

11, 476-

118-

0

32, 316-

33, 515-

791, 674-

2,397, 259-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

1,549, 774-
25-

11, 659-
50-

0

32, 618-
30, 243-
717, 465-

2,341, 833-

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 548, 074-
0

9, 850-

0

0
25, 702-

2,187, 436-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

1, 554, 960-
0

9, 000-

0

0
33, 800-
29, 600-
734, 049-

2,361, 409-

PAGE

FI SCAL 15
CURRENT
BUDGET

1, 554, 960-
0

9, 000-

0

0
33, 800-

2,361, 409-

FI SCAL 16
DEPARTMENT
REQUESTS

1, 561, 992-

100-
34, 000-
34, 300-
725, 733-

2, 368, 025-

FI SCAL 16
MANAGER
RECOMVENDED

1, 561, 992-
0

11, 700-

0

0
34, 000-
34, 300-
700, 000-

2,341, 992-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 32 SOLI D WASTE
DIV 01 SOLI D WASTE
EXPENDI TURE
101- 3201-420. 10- 02 FULLTI ME
101-3201-420. 10- 04 PARTTI ME
101-3201-420. 10-05 LONGEVI TY
101- 3201-420. 11-01 FICA
101-3201-420. 11- 02 RETI REMENT
101-3201-420. 11- 03 401K
101- 3201-420. 11- 04 WORKERS COVPENSATI ON
101-3201-420. 11-06 HEALTH | NSURANCE
101-3201-420. 11- 07 DENTAL | NSURANCE
101- 3201-420. 11- 08 LI FE | NSURANCE
101-3201-420. 11-09 DI SABI LI TY | NSURANCE
101-3201-420. 11- 11 STATE UNEMPLOYMENT
101- 3201- 420. 20- 00 POSTACE EXP
101-3201-420. 22- 00 TELEPHONE
101-3201-420. 25- 00 TRAVEL TRAI NI NG
101- 3201-420. 31- 01 FUEL AND OTHER
101-3201-420. 31-02 VEH EXP- CNTRL MAI NT GARAG
101-3201-420. 32-01 OFFI CE SUPPLI ES
101- 3201- 420. 32- 40 OTHER SUPPLI ES
101-3201-420. 32-60 REFUSE STI CKERS
101-3201-420. 35- 01 RENTAL
101- 3201- 420. 40- 00 CONTRACTUAL SERVI CES
101-3201-420. 40- 60 REFUSE STI CKER TURN I N
101-3201-420. 40-61 RETAI L COWM SSI ON
101- 3201- 420. 40- 62 RECYCLI NG CONTRACT

* EXPENDI TURE
*x SOLI D WASTE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

60, 088
12, 640
520

5, 303
4,085
1,764
1,512
7,308
538

29

49

0

334
692

0

9, 294
3,792
889
1,038
6, 960
280

6, 535
465, 139
32, 969
1, 402, 080

373, 424-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

61, 487
12, 558

28

9, 076
3,618
743

1, 261
12, 202
299

6, 351
465, 527
32,014
1, 429, 371

284, 008-

FI SCAL 15
YEAR TO DATE
ACTUAL

56, 081
10, 900
590
4,800
4, 007
1,661
1,173
6, 720
504

24

41

0

185
625

20

5, 556
2,950
510

1, 009
12, 283
346
2,267
375, 484
26, 736
1, 220, 462

452, 502-

PAGE 98
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
62, 620 62, 763 64, 213
13,916 13,916 13,916
625 625 660
5, 569 5,581 5, 693
4,535 4,546 4,587
1,861 1, 868 1, 893
1, 368 1,372 1,374
8, 064 8, 064 8, 870
605 605 672
29 29 29
49 49 49
0 0 0
350 350 350
800 800 800
100 100 100
9, 450 9, 450 9, 450
4,593 4,593 4,692
1, 000 1, 000 1, 000
1, 200 1, 200 1, 200
12,700 12,700 12,700
350 350 350
6, 990 6, 990 5, 000
458, 761 458, 761 435, 343
32,624 32,624 32, 255
1, 467, 944 1, 467, 944 1, 467, 833
2,096, 103 2,096, 280 2,073, 029
265, 306- 265, 129- 294, 996-

FI SCAL 16
MANAGER
RECOMVENDED

65, 497
14,194
660

5, 813
4,677
1,931
1,401
8,870
672

29

49

0

350
800
100

8, 200
4,692
1, 000
1, 200
12,700
350

5, 000
435, 343
32, 255
1, 467, 833

268, 376-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 32 SOLI D WASTE
DIV 09 ELECTRONI C MANAGEMENT PRG
REVENUE
101- 3209- 335. 01- 00 SALE OF ASSETS M SC REV
101-3209-348. 33- 00 NCDENR

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

2,757-
8, 045-

10, 802-

PAGE

99

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 32 SOLI D WASTE
DIV 09 ELECTRONI C MANAGEMENT PRG
EXPENDI TURE
101- 3209- 420. 32- 40 OTHER SUPPLI ES
* EXPENDI TURE

** ELECTRONI C MANAGEMENT PRG

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

100
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 32 SOLI D WASTE
DIV 35 CONVENI ENCE SI TES
REVENUE
101- 3235- 335. 00- 00 M SCELLANEQUS REVENUE
101-3235-366. 07-00 FROM RESERVE FUND 371

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

37, 196-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

56, 676-

FI SCAL 15
YEAR TO DATE
ACTUAL

42, 128-

FI SCAL 15
ORI G NAL
BUDGE

60, 000-
27,111-

87, 111-

PAGE 101
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

60, 000-
27,111-

87, 111-

FI SCAL 16
DEPARTMENT
REQUESTS

55, 000-

FI SCAL 16
MANAGER
RECOMVENDED

55, 000-
30, 725-

85, 725-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 32 SOLI D WASTE
DIV 35 CONVENI ENCE SI TES
EXPENDI TURE

101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420
101- 3235- 420
101-3235-420
101- 3235-420

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
21-00
22-00
23-00
25-00
26-01
26-02
26- 04
27-00
31-02
31-11
32-40
35-01
40- 00
40- 64
40- 65
40- 66
40- 67
40- 68
73-01
73-02
73-21

*

* %

* ok k

EXPENDI TURE
CONVENI ENCE
SOLI D WASTE

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE

DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
RENTAL EXP

TELEPHONE

UTI LI TI ES

TRAVEL TRAI NI NG

MAI NT/ REPAI R- BLDG GROUNDS
M & R EQUI PMENT

HEAVY EQUI PVENT
ADVERTI SI NG EXP

VEH EXP- CNTRL MAI NT GARAG
GASCLI NE

OTHER SUPPLI ES

RENTAL

CONTRACTUAL SERVI CES
CONVENI ENCE CTR DEMOLI TN
| LLEGAL DI SPOSAL

CONVENI ENCE CTR LANDFI LL
CONVENI ENCE CTR HAULI NG
LANDFI LL MAI NTENANCE
OVER $ 5, 000.

OTHER | MPROVEMENTS

C/ O $ 500-%$4, 999

SI TES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

3,978
9, 056
28, 886
150, 484
0

272, 696
359, 177
13, 095
5,919

947, 254

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

260, 042
63, 901
2,845
24,861
18, 586
10, 516
9, 759
47,162
3,509
175

299
2,468
11, 400
5,123
13, 251
0

12, 380
1, 803
11, 331
490
2,453
8, 397
3,221
10, 239
28, 330
158, 772
0

305, 293
369, 434
16, 120
39, 128
1, 246

1,110, 400

FI SCAL 15
YEAR TO DATE
ACTUAL

234,721
58, 465
3,035
22,495
16, 809
9,511
8,501
40, 320
3,024
143

244

0

10, 450
3, 808
11,614
56

57, 707
1,535
13, 542
483

942
5,188
3,169
8,572
28, 206
124,617
0

269, 494
319, 760
9, 535

771, 837

PAGE 102
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
262, 061 263, 230 262,776
67, 202 67, 202 67,180
3, 300 3, 300 3, 490
25, 324 25,416 25, 342
19, 027 19,111 18, 825
10, 614 10, 662 10, 651
9, 545 9, 580 9,570
49, 536 49, 536 54, 490
3,715 3,715 4,128
175 175 175
299 299 299
0 0 0
11, 400 11, 400 11, 400
5, 000 5, 000 5, 000
13, 260 13, 260 14, 000
250 250 250
63, 061 63, 061 50, 725
2,000 2,000 3, 000
15, 000 15, 000 15, 000
1, 000 1, 000 1, 000
0 0 0
8, 500 8, 500 8, 500
3, 500 4, 300 4,300
9, 500 9, 500 10, 000
34, 020 34, 020 56, 570
155, 000 155, 000 170, 720
0 0 1, 000
295, 000 295, 000 224,695
380, 000 380, 000 335, 302
60, 000 45, 000 121, 025
0 14, 200 31, 190
0 0 0
0 0 16, 920
1, 507, 289 1,508, 717 1,537,523
1, 420, 178 1, 421, 606 1, 482, 523
1,167,924 1, 169, 529 1, 204, 527

FI SCAL 16
MANAGER
RECOMVENDED

1, 087, 497



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 40 PLANNI NG
DIV 01 PLANNI NG ADM NI STRATI ON
REVENUE

101- 4001- 355. 05- 00 ZONI NG
101-4001-357. 20-00 SUBDI VI SI ON FEE
101-4001- 357. 44-00 LAND USE REVI EW
101- 4001- 357. 98- 01 TALL STRUCTURE PERM T
101- 4001- 366. 50- 00 FROM PRQJECT( S)

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
250- 150- 150-
1, 080- 1, 190- 5, 200-
10, 280- 10, 860- 17, 600-
0 14, 000- 2, 000-
1, 951- 0 0
13, 561- 26, 200- 24, 950-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE 103

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 40 PLANNI NG

14:09: 28

ACCOUNT DESCRI PTI ON

DIV 01 PLANNI NG ADM NI STRATI ON
EXPENDI TURE

101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001- 430
101-4001-430

10-01
10-02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
15-37
15-39
20-00
22-00
25-00
27-00
31-01
31-02
32-01
32-40
33-40
40- 00
73-21

* EXPENDI TURE

FEES TO BOARD MEMBERS
FULLTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
HAZ M T PLAN UPDATE
OTHER ORDI NANCE
POSTAGE EXP
TELEPHONE EXP

TRAVEL TRAI NI NG EXP
ADVERTI SI NG EXP

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG

OFFI CE SUPPLI ES
OTHER SUPPLI ES

DRAI NAGE DI STRI CT TAX
CONTRACTUAL SERVI CES
C/ O $ 500-%$4, 999

*x PLANNI NG ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

1, 290
354, 258
2,525
25, 690
24, 047
11, 075
1, 217
36, 062
2,653
141
241

415
11,951
7,000
1,902

1,529
3,172

488, 357

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

1, 455
354,514
2, 445
25, 548
25, 237
11, 604
1,219
36, 194
2,693
135
230

1, 415

10, 000
0
1, 443

2,437
2,265

466, 796

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 580
317, 245
2,565
22,797
22,609
10, 403
1,093
31, 680
2,376
112
191

510
8, 833

1,512

410, 418

PAGE

104

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

2,618
356, 904
2,610
25, 926
25,777
11, 708
1,231
38, 016
2,851
135
230

590
10, 000
0

2,000
2,425

3,500

465, 574

FI SCAL 15
CURRENT
BUDGE

2,618
358, 900
2,610
26, 080
25,919
11, 789
1, 238
38, 016
2,851
135
230

590
10, 000
0

2,000
2,425

3,500

467, 954

FI SCAL 16
DEPARTMENT
REQUESTS

2,530
368, 570
2,930
26, 810
26, 265
12, 066
1,272
41, 818
3,168
135
230

590
10, 000

2,000

2,420
3,500

501, 496

FI SCAL 16
MANAGER
RECOMVENDED

2,530
368, 430
2,930
26, 655
26, 255
12,074
1,271
41, 818
3,168
135
230

590
10, 000
0

1, 500
2,425

1, 500

501, 191



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 105
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 40 PLANNI NG
DIV 20 E911 G S/ GPS
REVENUE
101- 4020- 357. 27- 00 STREET SI GNS 240- 135- 480- 200- 200- 700 700-

* REVENUE 240- 135- 480- 200- 200- 700 700-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 40 PLANNI NG
DIV 20 E911 G S/ GPS
EXPENDI TURE

101- 4020- 430. 10- 02 FULLTI ME
101-4020-430. 10-05 LONGEVI TY
101-4020-430. 11-01 FI CA
101- 4020- 430. 11- 02 RETI REMENT
101-4020-430. 11-03 401K
101-4020-430. 11- 04 WORKERS COWPENSATI ON
101- 4020-430. 11- 06 HEALTH | NSURANCE
101-4020-430. 11- 07 DENTAL | NSURANCE
101-4020-430. 11- 08 LI FE | NSURANCE
101- 4020-430. 11- 09 DI SABI LI TY | NSURANCE
101-4020-430. 11-11 STATE UNEMPLOYMENT
101- 4020- 430. 15- 15 DUES/ SUBSCRI PTI ONS
101- 4020- 430. 22- 00 TELEPHONE EXP
101-4020-430. 25-00 TRAVEL TRAI NI NG EXP
101-4020- 430. 26- 06 PLOTTER
101- 4020- 430. 32- 30 SI GNS
101-4020-430. 40- 00 CONTRACTUAL SERVI CES
101- 4020- 430. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x E911 A S/ GPS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

43,521

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

44,192

FI SCAL 15
YEAR TO DATE
ACTUAL

39, 790

FI SCAL 15
ORI G NAL
BUDGE

44,980

PAGE

FI SCAL 15
CURRENT
BUDGE

44,980

106
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

44,980

FI SCAL 16
MANAGER
RECOMVENDED

45, 880



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 40 PLANNI NG
DIV 31 REPETI TI VE FLOOD CLAI M5
REVENUE
101- 4031- 335. 42- 00 OANER CONTRI BUTI ONS
101- 4031- 366. 50- 00 FROM PROQJECT( S)
101-4031-377. 38-00 FEMVA

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
37, 320- 0 0
8, 732- 0 0
132, 455- 0 0
178, 507- 0 0

PAGE 107
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
0 0 0
0 0 0
0 0 0
0 0 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 40 PLANNI NG
DIV 31 REPETI TI VE FLOOD CLAI M5
EXPENDI TURE
101- 4031-430. 76- 38 ELEVATI ON
* EXPENDI TURE
*x REPETI TI VE FLOOD CLAI M5

*xx PLANNI NG

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 108

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 41 SO L CONSERVATI ON
DIV 01 SO L CONSERVATI ON ADM N
REVENUE
101-4101- 349. 00- 00 STATE REV
101-4101-349. 65-00 SO L CONSERVATI ON - TECH
101-4101-349. 66-00 SO L CONSERVATI ON - OPER
101-4101- 349. 81- 00 NEUSE BASI N TECHNI CI AN

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 109

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 41 SO L CONSERVATI ON
DIV 01 SO L CONSERVATI ON ADM N
EXPENDI TURE

101-4101-420. 10- 02 FULLTI ME
101-4101-420. 10-05 LONGEVI TY
101-4101-420. 11-01 FICA
101-4101-420. 11- 02 RETI REMENT
101-4101-420. 11-03 401K
101-4101-420. 11- 04 WORKERS COVPENSATI ON
101-4101-420. 11- 06 HEALTH | NSURANCE
101-4101-420. 11- 07 DENTAL | NSURANCE
101-4101-420. 11- 08 LI FE | NSURANCE
101-4101-420. 11- 09 DI SABI LI TY | NSURANCE
101-4101-420. 11-11 STATE UNENMPLOYMENT
101- 4101- 420. 15- 15 DUES/ SUBSCRI PTI ONS
101-4101- 420. 20- 00 POSTACE EXP
101-4101-420. 22-00 TELEPHONE
101-4101-420. 25- 00 TRAVEL TRAI NI NG
101-4101-420. 31-01 FUEL AND OTHER
101-4101-420. 31-02 VEH EXP- CNTRL MAI NT GARAG
101-4101-420. 32-01 OFFI CE SUPPLI ES
101-4101-420. 32- 10 EDUCATI ONAL SUPPLI ES
101-4101-420. 32-40 OTHER SUPPLI ES

* EXPENDI TURE
*x SO L CONSERVATI ON ADM N

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
93, 121 95, 343 86, 121
850 900 1,125
7,183 7,295 6, 616
6, 334 6, 804 6, 168
2,778 2,836 2,587
1, 860 1,919 1,713
10, 440 10, 968 9, 600
768 816 720
41 41 34
70 70 58
0 428 0
720 720 720
256 189 93
694 721 1,013
1,976 2,283 2,385
871 915 474
563 875 819
269 225 96
1, 253 100 130
550 909 100
130, 595 134, 357 120, 572
93, 460 104, 174 99, 566

PAGE 110
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
95, 571 97, 398 97, 730
1,125 1,125 1,175
7,292 7,432 7,461
6, 933 7,063 6, 993
2,849 2,923 2,936
1,929 1,936 1,938
11, 520 11, 520 12, 672
864 864 960
41 41 41
70 70 70
0 0 0
720 720 720
200 200 200
700 700 2,040
2,300 2,386 2,500
1, 000 1, 000 1, 000
1,531 1,531 1, 564
300 300 300
150 150 150
300 214 1, 296
135, 395 137,573 141, 746
103, 620 105, 798 111, 471

FI SCAL 16
MANAGER
RECOMVENDED

99, 685



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

PAGE 111
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 41 SO L CONSERVATI ON
DIV 02 VOLUNTARY AG DI STRI CT
REVENUE

101-4102- 357. 69- 00 VOLUNTARY AG DI STRI CT FEE 150- 50- 100- 500- 500- 100- 100-
101-4102-399. 08- 00 CARRYOVER BALANCE 0 0 0 3, 231- 3, 231- 3, 331- 3, 331-
* REVENUE 150- 50- 100- 3, 731- 3, 731- 3, 431- 3, 431-



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 41 SO L CONSERVATI ON
DIV 02 VOLUNTARY AG DI STRI CT
EXPENDI TURE
101- 4102-420. 32- 01 OFFI CE SUPPLI ES
* EXPENDI TURE

*x VOLUNTARY AG DI STRI CT

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR

ACTUAL ACTUAL
313 0
313 0
163 50-

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

112
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 41 SO L CONSERVATI ON
DIV 04 SWCD STREAM DEBRI S REMOVA
REVENUE
101- 4104- 348. 33- 00 NCDENR

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
0 108, 869- 40, 750-
0 108, 869- 40, 750-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE 113

FI SCAL 15
CURRENT
BUDGE

40, 826-

FI SCAL 16
DEPARTMENT
REQUESTS

14, 000-

FI SCAL 16
MANAGER
RECOMVENDED

14, 000-



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 41 SO L CONSERVATI ON
DIV 04 SWCD STREAM DEBRI S REMOVA
EXPENDI TURE
101- 4104-420. 40- 00 CONTRACTUAL SERVI CES

* EXPENDI TURE
*x SWCD STREAM DEBRI S REMOVA

* % %

SO L CONSERVATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

114

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 42 COOPERATI VE EXTENSI ON
DIV 01 COOP ADM NI STRATI ON
REVENUE
101- 4201- 366. 07- 00 FROM RESERVE FUND 371
101-4201-369. 47-00 RENTS - FEDERAL AGENCI ES

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
0 0 0
29, 136- 28, 774- 23, 916-
29, 136- 28, 774- 23, 916-

PAGE

115

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

0
29, 137-

29, 137-

FI SCAL 15
CURRENT
BUDGE

0
29, 137-

29, 137-

FI SCAL 16
DEPARTMENT
REQUESTS

0
29, 137-

29, 137-

FI SCAL 16
MANAGER
RECOMVENDED

40, 000-
40, 600-

80, 600-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 42 COOPERATI VE EXTENSI ON
DIV 01 COOP ADM NI STRATI ON
EXPENDI TURE

101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420
101-4201- 420

15-15
20- 00
22-00
23-00
25-00
26-01
26-02
31-01
31-02
32-01
32-07
32-40
40-00
40- 50
73-02

* EXPENDI TURE

DUES/ SUBSCRI PTI ONS
POSTAGE EXP

TELEPHONE

UTI LI TI ES

TRAVEL TRAI NI NG

MAI NT/ REPAI R- BLDG/ GROUNDS
M & R EQUI PMVENT

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES

JANI TORI AL SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES

OTHER | MPROVEMENTS

*x COOP ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016

CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

1, 340 1,401

209 226

5,118 6, 090

21,473 21, 257

1,478 625

907 1, 968

2,942 820

723 401

3, 889 388

4,039 3,172

866 862

4,076 4,503

17,910 14, 223

169, 678 168, 829

36, 250 10, 600

270, 898 235, 365

241,762 206, 591

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 404
200

3, 827
17, 800
666
2,529
876
315

1, 344
2,743
889
3,718
13, 120
144,679

FI SCAL 15
ORI G NAL
BUDGET

1, 400
300

5, 500
22,000
1, 800
2,000
1, 000
1, 000
3,062
3,200
1, 000
4,200
18, 000
171,131

PAGE

FI SCAL 15
CURRENT
BUDGET

1, 420
300
4,950
22,000
1,780
2,550
1, 000
1, 000
3,062
3,200
1, 000
4,200
18, 000
171,131

116
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

1, 400

300

5, 500

22,000
1, 800

2,500

1, 000

3,128
3,200



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 42 COCOPERATI VE EXTENSI ON
DIV 03 CLEAN SWEEP
EXPENDI TURE
101- 4203-420. 32- 40 OTHER SUPPLI ES
* EXPENDI TURE

*x CLEAN SWVEEEP

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

117
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 42 COOPERATI VE EXTENSI ON
DIV 05 JONES COUNTY
EXPENDI TURE
101- 4205-420. 40- 00 CONTRACTUAL SERVI CES
* EXPENDI TURE

*x JONES COUNTY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

118
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 42 COOPERATI VE EXTENSI ON
DIV 06 LI VESTOCK PROGRAM
REVENUE
101- 4206- 369. 07- 00 LI VESTOCK

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

119
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 42 COOPERATI VE EXTENSI ON
DIV 06 LI VESTOCK PROGRAM
EXPENDI TURE
101- 4206- 420. 32- 36 LI VESTOCK SUPPLI ES
* EXPENDI TURE

*x LI VESTOCK PROGRAM

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE

ACTUAL ACTUAL ACTUAL
2,000 1,726 546
2,000 1,726 546
1, 000 726 454-

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

120
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 42 COCOPERATI VE EXTENSI ON
DIV 07 SRS HLTH | NSURANCE | NFO
REVENUE
101- 4207-349. 55-00 DEPT COF INS SHI I P

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

121
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 42 COCOPERATI VE EXTENSI ON
DIV 07 SRS HLTH | NSURANCE | NFO
EXPENDI TURE
101- 4207-420. 22- 00 TELEPHONE
101-4207-420. 24-00 MEETI NG EXPENSES
101-4207-420. 32-40 OTHER SUPPLI ES
101- 4207-420. 39-45 LOW | NCOVE SUBSI DY

* EXPENDI TURE
*x SRS HLTH | NSURANCE | NFO

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 122
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
500 406 0
2,000 1, 646 0
1, 000 776 0
500 277 0
4,000 3,105 0
0 0 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 42 COOPERATI VE EXTENSI ON
DIV 11 EXPAND FOODY NUTRI TI ON EDU
REVENUE
101-4211-336. 02- 00 M SCELLANECUS DONATI ONS
101-4211-346. 02- 00 BATES FOUNDATI ON
101-4211-346.07-00 CAROCLI NAEAST FOUNDATI ON

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY
FI SCAL 14

LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 123
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
0 0 0
0 3, 000- 0
0 3, 000- 0
0 6, 000- 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 42 COOPERATI VE EXTENSI ON
DIV 11 EXPAND FOODY NUTRI TI ON EDU
EXPENDI TURE
101-4211-420. 32-40 OTHER SUPPLI ES
* EXPENDI TURE

*x EXPAND FOODY NUTRI TI ON EDU

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

124
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 42 COOPERATI VE EXTENSI ON
DIV 12 EXTENSI ON MASTER GARDENER
REVENUE
101- 4212- 346. 08- 00 KEEP AMERI CA BEAUTI FUL
* REVENUE

*x EXTENSI ON MASTER GARDENER

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

125
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 42 COCOPERATI VE EXTENSI ON
DIV 13 PAMLI CO - EFNEP
REVENUE
101-4213-336. 13- 00 PAMLI CO - EFNEP

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL
0 0
0 0

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 12
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15
ORI G NAL CURRENT
BUDGET BUDGET
0 500-
0 500-

6

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 42 COCOPERATI VE EXTENSI ON
DIV 13 PAMLI CO - EFNEP
EXPENDI TURE
101- 4213-420. 32- 40 OTHER SUPPLI ES
* EXPENDI TURE
*x PAMLI CO - EFNEP

*xx COCOPERATI VE EXTENSI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 127

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 44 ECONOM C DEVELCPMENT
DIV 01 EDC ADM NI STRATI ON
REVENUE
101- 4401- 348. 92- 00 DEPT OF COMMVERCE
101-4401-366. 07-00 FROM RESERVE FUND 371
101-4401-367. 35-00 NC S EASTERN REG ON

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

23, 234-
0
10, 800-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 128
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
1, 105- 0
160, 000- 160, 000- 0
0 0
160, 000- 161, 105- 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 44 ECONOM C DEVELCPMENT
DIV 01 EDC ADM NI STRATI ON
EXPENDI TURE

101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430
101-4401- 430
101-4401- 430
101- 4401- 430

10- 02
10- 07
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-02
15-15
20- 00
22-00
23-00
25-00
25-01
27-00
31-01
31-02
32-01
40- 00
40- 40
47-03

FULLTI ME

TRAVEL ALLOMANCE

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
LEGAL

DUES/ SUBSCRI PTI ONS
POSTAGE EXP
TELEPHONE EXP
UTI LI TI ES

TRAVEL TRAI NI NG EXP
PROSPECT DEVELOPMENT
ADVERTI SI NG EXP

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG

OFFI CE SUPPLI ES
CONTRACTUAL SERVI CES

COECO CONTRACTUAL SERVI CE

HATTERAS

101- 4401-430. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x EDC ADM NI STRATI ON

*Ex ECONOM C DEVELOPNMENT

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

23,424
0
1,788

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

80, 534

FI SCAL 15
YEAR TO DATE
ACTUAL

109, 799

FI SCAL 15
ORI G NAL
BUDGET

123, 183
4,800
9, 360
8, 832
4,928

11, 520
864

70

4,000
1, 495

1,000
0
5,700

PAGE

FI SCAL 15
CURRENT
BUDGET

126, 962
4,800
9, 650
9, 100
5, 080

11, 520
864

70

11, 000
75, 677

1,000
0
5,700

129
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 50 HEALTH
DIV 01 HEALTH ADM NI STRATI ON
REVENUE
101-5001-317. 01- 00 LATE PMI - RETURN CHECKS
101-5001-335. 00- 00 M SCELLANEQUS REVENUE
101-5001- 349. 59-00 STATE HLTH Al D
101-5001- 366. 07- 00 FROM RESERVE FUND 371
101-5001-370.05-00 TITLE XI X - ADULT HEALTH

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE 130

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 50 HEALTH
DIV 01 HEALTH ADM NI STRATI ON
EXPENDI TURE

101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101- 5001- 440
101-5001- 440
101-5001- 440
101-5001- 440

10-01
10-02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
12-00
15-01
15-15
15-25
20- 00
22-00
23-00
24-00
25-00
26-01
26-02
31-01
31-02
31-11
32-01
32-07
32-40
35-02
40-00
40-50
46- 00
73-01
73-02
73-21

* EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

FEES TO BOARD MEMBERS
FULLTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
UNEMPLOYMENT

AUDI T SERVI CES

DUES/ SUBSCRI PTI ONS
LAB DI RECTCR
POSTAGE

TELEPHONE

UTI LI TI ES

MEETI NG EXPENSES
TRAVEL TRAI NI NG

BUI LDI NG GROUNDS

M & R EQUI PVENT

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
GASOLI NE

OFFI CE

JANI TORI AL

OTHER SUPPLI ES
PURCHASE UNI FORMS
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE
OVER $ 5, 000.

OTHER | MPROVEMENTS
C/ O $ 500-%$4, 999

*x HEALTH ADM NI STRATI ON

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

3,195 2,970

729, 440 745, 878

5, 656 5,974

54, 266 54,510

49, 545 53, 147

25, 965 26, 296

5, 870 5,411

74, 895 78, 258

5,510 5, 822

295 292

503 499

0 3, 202

26, 263 8, 380

29 23

4,284 3,861

32,136 32,136

1,479 1,451

8, 835 8,792

37,470 26,713

1,176 1,171

367- 3, 268

6,118 18, 704

36, 215 3, 443

100 220

3, 345 1, 826

1,377 1,426

1,394 1, 237

3, 000 2,998

3, 609 5, 954

289 152

50, 452 58, 977

2,153 0

7,242 6, 742

5, 652 0

3, 000 31,176

2,535 1,111

1,192,926 1, 202, 020

1, 116, 574 1, 079, 395

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FI SCAL 15
YEAR TO DATE
ACTUAL

905, 871

PAGE 131
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
5, 400 5, 400 5, 400
756, 779 754, 044 733, 319
6,511 6, 486 6, 762
55, 843 56, 403 53, 456
54,728 55, 245 52,324
25, 887 26, 181 25, 447
5, 283 5,334 5,274
85, 997 85, 997 93, 519
6, 450 6, 450 7,085
305 305 301
520 520 514
0 0 0
10, 000 10, 000 10, 000
35 35 35
3, 855 4,180 4,230
32,136 32,136 32, 400
1, 500 1, 500 1, 500
8, 900 8, 900 8, 900
20, 461 20, 461 20, 000
1, 200 1, 200 1, 200
3,025 3,025 3,925
10, 500 8,112 10, 500
4,000 4,000 22,963
250 250 250
4,593 4,593 4,692
1, 500 1, 500 1, 500
1, 400 1, 400 1, 500
3, 000 6, 105 6, 000
3, 000 2,700 3, 000
300 300 300
56, 258 79, 125 59, 556
0 0 0
10, 000 6, 895 8, 000
0 0 0
0 33, 749 0
0 2,388 2,000
1,179,616 1, 234,919 1, 185, 852
1, 110, 941 1, 166, 244 1,117,177

FI SCAL 16
MANAGER
RECOMVENDED

1,126, 925



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 50 HEALTH
DIV 05 SAFETY
EXPENDI TURE
101- 5005- 440. 25- 00 TRAVEL TRAI NI NG
101-5005-440. 32-40 OTHER SUPPLI ES

* EXPENDI TURE
*x SAFETY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE

ACTUAL ACTUAL ACTUAL
304 340 286
350 8 328
654 348 614
654 348 614

PAGE 132
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16

ORI G NAL CURRENT DEPARTNVENT

BUDGET BUDGET REQUESTS
350 350 410
350 350 350
700 700 760
700 700 760

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 50 HEALTH
DIV 10 BT PREPAREDNESS/ RESPONSE
REVENUE
101-5010- 348. 00- 00 STATE GRANT
101-5010-369. 52- 00 WAYNE COUNTY

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
55, 362- 39, 524- 31, 104-
17, 333-
55, 362- 56, 857- 31, 104-

PAGE

133

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

39, 524-
26, 000-

65, 524-

FI SCAL 15
CURRENT
BUDGE

39, 524-
26, 000-

65, 524-

FI SCAL 16
DEPARTMENT
REQUESTS

39, 524-

FI SCAL 16
MANAGER
RECOMVENDED

39, 524-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 50 HEALTH
DIV 10 BT PREPAREDNESS/ RESPONSE
EXPENDI TURE

101-5010- 440
101-5010- 440
101- 5010- 440
101-5010- 440
101-5010- 440
101- 5010- 440
101-5010- 440
101-5010- 440
101- 5010- 440
101-5010- 440
101-5010- 440
101-5010- 440
101-5010- 440
101-5010- 440
101-5010- 440
101-5010- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
22-00
25-00
31-11
32-40

14:09: 28

ACCOUNT DESCRI PTI ON

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT

TELEPHONE
TRAVEL TRAI NI NG
GASOLI NE

OTHER SUPPLI ES

101-5010-440. 40- 00 CONTRACTUAL SERVI CES
* EXPENDI TURE
*x BT PREPAREDNESS/ RESPONSE

*x%  HEALTH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

23,639
0

1,100, 591

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

5,732

364
229

1,070, 587

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

5, 809
80

373
417
233

24
230

1,111, 641

PAGE

FI SCAL 15
CURRENT
BUDGE

5, 809
80

373
417
233

24
230

1, 166, 944

134
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1,117,937

FI SCAL 16
MANAGER
RECOMVENDED

1,127,625



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 52 LAB AND HEALTH EDUCATI ON
DIV 00 LAB AND
REVENUE

101- 5200- 352.
101- 5200- 352.
101- 5200- 352.
101- 5200- 353.
101- 5200- 353.
101- 5200- 357.
101- 5200- 368.
101- 5200- 370.
101- 5200- 375.

02-00
18- 00
68- 00
11-00
16- 00
71-00
29-00
24-00
01-00

* REVENUE

HEALTH EDUCATI ON

PREGNANCY- 1ST PARY PMI'S
LAB- 1ST PARTY PMTS
COLLECT- LAB- 1ST PRTY

I NSURANCE- 3RD PARTY PAY
PREGNANCY TEST

LAB- CAMP SEAGULL FEES
LABS

TITLE XI X - PREGNANCY
MEDI CAI D MAXI M ZATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGET

PAGE 135
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGET

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 52 LAB AND HEALTH EDUCATI ON
DIV 00 LAB AND HEALTH EDUCATI ON
EXPENDI TURE

101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440
101- 5200- 440

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
25-00
25-02
26-02
31-11
32-01
32-08
32-40
40-00
46- 00

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
TRAVEL TRAI NI NG

M LEAGE REI MBURSEMVENT
M & R EQUI PVENT
GASCLI NE

OFFI CE

MEDI CAL SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
GENERAL | NSURANCE

101- 5200- 440. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x LAB AND HEALTH EDUCATI ON

*xx LAB AND HEALTH EDUCATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

97, 237

FI SCAL 15
ORI G NAL
BUDGE

117, 826

PAGE

FI SCAL 15
CURRENT
BUDGE

136
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

119, 550

FI SCAL 16
MANAGER
RECOMVENDED

121, 941



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 55 DENTAL
DIV 00 DENTAL
REVENUE

101- 5500- 335
101- 5500- 352
101- 5500- 353
101- 5500- 366
101- 5500- 370
101- 5500- 375

00- 00
08-00
18- 00
07-00
12-00
01-00

* REVENUE

14:09: 28

ACCOUNT DESCRI PTI ON

M SCELLANECQUS REVENUE
DENTAL- 1ST PARTY PMIS
DENTAL- 3RD PARTY PMIS
FROM RESERVE FUND 371
TITLE XI X - MEDI CAI D
MEDI CAI D MAXI M ZATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

3, 000-
8, 905-
2,217-

0

344, 614-
108, 529-

FI SCAL 15
YEAR TO DATE
ACTUAL

0

6, 766-
2,041-
10, 750-
287, 101-

PAGE 137

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

FI SCAL 15
CURRENT
BUDGET

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 138
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 55 DENTAL
DIV 00 DENTAL
EXPENDI TURE
101- 5500- 440. 10- 02 FULLTI ME 39, 307 35,018 31, 640 35, 581 35, 844 36, 435 37, 164
101- 5500- 440. 10-03 MERI T 0 0 0 572 0 500 500
101- 5500- 440. 10- 05 LONGEVI TY 350 375 400 425 400 450 450
101- 5500- 440. 11-01 FICA 2,946 2,617 2,374 2,709 2,730 2,734 2,790
101- 5500- 440. 11- 02 RETI REMENT 2,673 2,502 2,265 2,582 2,601 2,608 2,659
101- 5500- 440. 11- 03 401K 1, 586 1,416 1, 282 1, 440 1,451 1, 475 1, 504
101- 5500- 440. 11- 04 WORKERS COVPENSATI ON 280 145 131 148 150 151 154
101-5500-440. 11-06 HEALTH | NSURANCE 5,568 5, 484 4, 800 5, 760 5, 760 6, 336 6, 336
101-5500-440. 11- 07 DENTAL | NSURANCE 410 408 360 432 432 480 480
101- 5500- 440. 11- 08 LI FE | NSURANCE 22 20 17 20 20 20 20
101-5500-440. 11-09 DI SABI LI TY | NSURANCE 38 35 29 35 35 35 35
101- 5500- 440. 11- 11 STATE UNEMPLOYMENT 0 213 0 0 0 0 0
101- 5500- 440. 12- 00 UNEMPLOYMENT 1, 483 0 0 0 0 0 0
101-5500-440. 15-01 AUDI T SERVI CES 46 33 32 50 33 50 50
101- 5500- 440. 15- 15 DUES/ SUBSCRI PTI ONS 796 756 753 880 880 880 880
101- 5500- 440. 20- 00 POSTAGE 346 300 349 300 450 400 400
101- 5500-440. 22- 00 TELEPHONE 1,974 2,587 1, 543 2,050 2,050 2,112 2,112
101- 5500- 440. 25- 00 TRAVEL TRAI NI NG 529 57 0 200 200 200 200
101- 5500- 440. 25- 02 M LEAGE RElI MBURSEMENT 735 1, 069 800 960 960 1, 000 1, 000
101- 5500-440. 26-02 M & R EQUI PVENT 5,062 5,157 3, 949 5, 250 5, 250 5, 200 5, 200
101- 5500- 440. 27- 00 ADVERTI SI NG 1, 000 0 0 0 0 0 0
101- 5500- 440. 31- 01 FUEL AND OTHER 741 45 0 800 800 800 800
101-5500-440. 31-02 VEH EXP- CNTRL MAI NT GARAG 0 0 629 1,531 1,531 3,128 3,128
101- 5500-440. 31-11 GASCLI NE 0 411 294 600 600 500 500
101- 5500- 440. 32- 08 MEDI CAL SUPPLI ES 20, 448 23,186 17, 324 22,000 22,000 20, 500 20, 500
101-5500-440. 32-40 OTHER SUPPLI ES 3,195 4,721 2,704 5, 500 4,493 4,564 4,564
101- 5500- 440. 35- 02 PURCHASE UNI FORMS 380 184 171 400 400 380 380
101- 5500- 440. 40- 00 CONTRACTUAL SERVI CES 4,158 4,545 4,490 5, 000 5, 000 5, 440 5, 440
101-5500-440. 40- 48 MOVI NG EXPENSES 4,995 8, 550 6, 795 8, 500 8, 500 9, 900 9, 900
101- 5500- 440. 40- 50 CONTRACT EMPLOYEES 137,768 174, 401 139, 670 197, 250 197, 250 206, 250 206, 250
101- 5500- 440. 40- 51 CONTRACT EE | NCENTI VE PAY 34, 503 60, 666 64, 338 71, 987 101, 290 75, 000 75, 000
101-5500-440. 40- 69 ELECTRONI C BI LLI NG 3 272 712 100 1, 300 1, 000 1, 000
101- 5500- 440. 46- 00 GENERAL | NSURANCE 1,516 1, 364 1,703 1, 600 1,703 1, 900 1, 900
101- 5500- 440. 73- 01 OVER $ 5, 000. 46, 861 5,525 18, 492 9, 290 18, 492 0 0
101- 5500-440. 73-02 OTHER | MPROVEMENTS 13,746 0 0 0 0 31, 000 31, 000
101- 5500- 440. 73-21 C/ O $ 500- $4, 999 1,617 0 2,853 1, 500 2,900 0 0
101- 5500-440. 97-02 TO COUNTY RES FUND 371 23, 430 8,945 58, 129 27,033 85, 162 17,500 18, 316
* EXPENDI TURE 358, 511 351, 007 369, 028 412, 485 510, 667 438, 928 440, 612
*x DENTAL 9, 966- 116, 258- 62, 370 27, 015- 31, 114 20, 000- 18, 316-

*xx DENTAL 9, 966- 116, 258- 62, 370 27,015- 31, 114 20, 000- 18, 316-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 56 LEAD PROGRAM
DIV 00 CDC GRANT
REVENUE
101- 5600- 348. 45- 00 LEAD PARTNERSHI P- STATE CGR

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
8, 114- 0 0
8, 114- 0 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

139
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 56 LEAD PROGRAM
DIV 00 CDC GRANT

EXPENDI TURE
101- 5600- 440. 40- 00 CONTRACTUAL SERVI CES
101-5600-440. 40- 50 CONTRACT EMPLOYEES
* EXPENDI TURE
*x CDC GRANT

*rx LEAD PROGRAM

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

2,433 0

5,631 0

8, 064 0

50- 0

50- 0

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

140
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 57 MATERNI TY
DIV 00 MATERNI TY
REVENUE

101- 5700- 349
101-5700- 349
101- 5700- 352
101- 5700- 352
101-5700- 353
101- 5700- 366
101-5700- 370
101-5700- 375

14-00
59-00
16- 00
61- 00
11-00
07-00
08- 00
01-00

* REVENUE

MATERNI TY- STATE

STATE HLTH Al D
MATERNI TY- 1ST PARTY PMT
COLLECT- MATERNI TY 1ST PTY
| NSURANCE- 3RD PARTY PAY
FROM RESERVE FUND 371
TITLE XI X MATERNI TY

MEDI CAI D MAXI M ZATI ON

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

168, 972-
14, 060-
3, 579-
4, 200-
13, 257-
10, 366-
455, 025-
382, 313-

1,051, 773-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

161, 317-
0

7,111-
2, 775-
23, 244-
0

444, 234-
475, 000-

1,113, 681-

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGET

161, 317-
0

6, 900-
5, 000-
29, 000-
0

675, 875-
257, 845-

1, 135, 937-

PAGE

FI SCAL 15
CURRENT
BUDGET

168, 077-
0

6, 900-
5, 000-
29, 000-
0

684, 375-
257, 845-

1, 151, 197-

141
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

158, 610-
0

7, 000-
5, 000-
28, 000-
0

650, 026-
257, 000-

1, 105, 636-

FI SCAL 16
MANAGER
RECOMVENDED

158, 610-
0

7, 000-
5, 000-
28, 000-
0

460, 000-
447, 975-

1, 106, 585-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 57 MATERNI TY
DIV 00 MATERNI TY
EXPENDI TURE

101-5700- 440
101-5700- 440
101- 5700- 440
101-5700- 440
101-5700- 440
101- 5700- 440
101-5700- 440
101-5700- 440
101- 5700- 440
101-5700- 440
101-5700- 440
101- 5700- 440
101-5700- 440
101-5700- 440
101- 5700- 440
101-5700- 440
101-5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101- 5700- 440
101-5700- 440
101- 5700- 440
101- 5700- 440
101-5700- 440
101- 5700- 440
101- 5700- 440
101-5700- 440
101-5700- 440

10- 02
10-03
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-01
15-15
15-21
15-46
20- 00
22-00
23-00
25-00
25-02
27-00
31-01
31-02
31-11
32-01
32-05
32-06
32-07
32-08
32-40
32-42
40-00
40-50
46- 00
73-01
73-21

* EXPENDI TURE

*x MATERNI TY

FULLTI ME

MERI T

PARTTI MVE

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
AUDI T SERVI CES

DUES/ SUBSCRI PTI ONS
PHYSI CI ANS

ADVANCED PAYMENT SLTN FEE
POSTAGE

TELEPHONE

UTI LI TI ES

TRAVEL TRAI NI NG

M LEAGE REI MBURSEMENT
ADVERTI SI NG

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
GASOLI NE

OFFI CE

PRESCRI PTI ON DRUGS
NON PRESCRI PTI ON DRUGS
JANI TCRI AL

MEDI CAL SUPPLI ES
OTHER SUPPLI ES

LAB SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE
OVER $ 5, 000.

C/ O $ 500-%$4, 999

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

659, 492
0

17, 463
4,754
50, 455
44,771
24,398
14,020
86, 719
6, 379
341
582

0

166
839
28, 050
1, 403
1, 455
991

0

4, 387
239
350

91
2,025
261
843
10, 015
222
326
12, 959
9, 558
8, 986
37,271
18, 595
6, 657
5, 050
5, 936

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

670, 923
0

10, 688
5, 358
50, 822
47,813
24,559
14, 124
87,523
6, 624
336
574
3,698
120
664
34, 050
40
1,983
1,107
6, 901
2,765
323
113

37

1, 300
379
516
10, 897
274
347

9, 399
9, 438
9, 000
18, 330
17, 404
6, 526
11, 000
4,852

FI SCAL 15
YEAR TO DATE
ACTUAL

609, 178
0

13, 588
4,931
45, 976
43, 417
22,741
13, 063
73, 968
5,746
277
473

24, 900
1,939

FI SCAL 15
ORI G NAL
BUDGET

PAGE

FI SCAL 15
CURRENT
BUDGET

142
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 57 MATERNI TY
DIV 04 CARE COORDI NATI ON SERVI CE
REVENUE
101-5704-370. 02- 00 TI TLE XI X- BABY LOVE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
184, 360- 178, 273- 191, 138-
184, 360- 178, 273- 191, 138-

FI SCAL 15
ORI G NAL
BUDGE

186, 381-

PAGE

FI SCAL 15
CURRENT
BUDGE

186, 381-

143
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

210, 750-

FI SCAL 16
MANAGER
RECOMVENDED

189, 117-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 57 MATERNI TY
DIV 04 CARE COORDI NATI ON SERVI CE
EXPENDI TURE

101-5704- 440. 10- 02 FULLTI ME
101-5704-440. 10-03 MERI T
101-5704-440. 10- 05 LONGEVI TY
101-5704- 440. 11-01 FICA
101-5704- 440. 11- 02 RETI REMENT
101-5704-440. 11- 03 401K
101-5704- 440. 11- 04 WORKERS COVPENSATI ON
101-5704-440. 11- 06 HEALTH | NSURANCE
101-5704-440. 11- 07 DENTAL | NSURANCE
101-5704- 440. 11- 08 LI FE | NSURANCE
101-5704-440. 11-09 DI SABI LI TY | NSURANCE
101-5704-440. 11- 11 STATE UNEMPLOYMENT
101-5704- 440. 15- 01 AUDI T SERVI CES
101-5704-440. 20- 00 POSTAGE
101-5704-440. 22- 00 TELEPHONE
101-5704- 440. 25- 00 TRAVEL TRAI NI NG
101-5704- 440. 25- 02 M LEAGE REI MBURSEVENT
101-5704-440. 31-01 FUEL AND OTHER
101-5704- 440. 31- 11 GASOLI NE
101-5704-440. 32-01 OFFI CE
101-5704- 440. 32- 07 JANI TORI AL
101-5704- 440. 32- 40 OTHER SUPPLI ES
101-5704-440. 40- 00 CONTRACTUAL SERVI CES
101-5704-440. 40- 50 CONTRACT EMPLOYEES
101-5704- 440. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x CARE COORDI NATI ON SERVI CE
*xx MATERNI TY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

117,728
0

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

119, 345
0

56, 883-

FI SCAL 15
YEAR TO DATE
ACTUAL

109, 386
0

810
8, 165
7,791
3,695

12,912

348, 235

FI SCAL 15
ORI G NAL
BUDGE

120, 817

PAGE

FI SCAL 15
CURRENT
BUDGE

120, 817

144
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

119, 501

FI SCAL 16
MANAGER
RECOMVENDED

121, 891
1,434
608

9, 053
8, 661
4,077
576

18, 058
1, 368



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 58 CHI LD HEALTH
DIV 00 CH LD HEALTH
REVENUE

101-5800- 335
101- 5800- 349
101- 5800- 349
101- 5800- 352
101- 5800- 352
101- 5800- 353
101- 5800- 366
101- 5800- 370
101- 5800- 370
101-5800- 370
101- 5800- 375

00- 00
05-00
59- 00
10- 00
62-00
04- 00
07-00
11-00
18- 00
22-00
01-00

* REVENUE

M SCELLANEQUS REVENUE

CH LD HEALTH- STATE

STATE HLTH Al D

CH LD HLTH 1ST PARTY PMI
COLLECT-CHI LD HLTH- 1ST PY
CH LD HEALTH I NS- 3RD PRTY
FROM RESERVE FUND 371

TITLE XIX - CH LD HLTH
TI TLE XI X- EPSDT
TITLE XI X - CAROLI NA ACC

MEDI CAI D MAXI M ZATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 201
CRAVEN COUNTY

FI SCAL 13 FI SCAL
2 YEARS AGO LAST Y
ACTUAL ACTUAL
83, 260- 4,
95, 246- 94,
6, 100- 27,
9, 946- 11,
9, 423- 15,
22,037- 39,

25, 211-
370, 619- 276,
186, 462- 175,
76, 878- 80,
0 158,
885, 182- 884,

6

14
EAR

587-
333-
975-
881-
646-
705-
0
060-
605-
139-
217-

147-

FI SCAL 15
YEAR TO DATE
ACTUAL

588, 578-

FI SCAL 15
ORI G NAL
BUDGET

0
94, 514-
27, 260-
11, 000-
14, 000-
55, 000-

0

340, 000-
190, 000-
80, 000-
85, 624-

897, 398-

PAGE 145
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGET

0
94, 514-
27, 260-
11, 000-
14, 000-
55, 000-

0

340, 000-
198, 500-
80, 000-
85, 624-

905, 898-

FI SCAL 16
DEPARTMENT
REQUESTS

0

24, 775-

24, 285-

11, 614-

11, 000-

51, 564-

0

335, 000-
210, 000-
90, 000-

75, 000-

833, 238-

FI SCAL 16
MANAGER
RECOMVENDED

0

24, 775-

22, 785-

11, 614-

11, 000-

51, 564-

0

335, 000-
210, 000-
90, 000-

75, 634-

832, 372-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 58 CHI LD HEALTH
DIV 00 CH LD HEALTH
EXPENDI TURE

101- 5800- 440. 10- 02 FULLTI ME
101- 5800-440. 10-03 MERI T
101- 5800- 440. 10- 05 LONGEVI TY
101- 5800-440. 11-01 FICA
101- 5800-440. 11- 02 RETI REMENT
101- 5800-440. 11- 03 401K
101- 5800- 440. 11- 04 WORKERS COVPENSATI ON
101-5800-440. 11-06 HEALTH | NSURANCE
101-5800-440. 11- 07 DENTAL | NSURANCE
101- 5800- 440. 11- 08 LI FE | NSURANCE
101-5800-440. 11-09 DI SABI LI TY | NSURANCE
101- 5800-440. 11- 11 STATE UNEMPLOYMENT
101- 5800- 440. 15- 01 AUDI T SERVI CES
101- 5800- 440. 15- 15 DUES/ SUBSCRI PTI ONS
101- 5800- 440. 15-21 PHYSI Cl ANS
101- 5800- 440. 20- 00 POSTAGE
101- 5800-440. 22- 00 TELEPHONE
101- 5800-440. 23-00 UTILITIES
101- 5800- 440. 25- 00 TRAVEL TRAI NI NG
101- 5800-440. 25- 02 M LEAGE REI MBURSEVENT
101- 5800- 440. 26-02 M & R EQUI PVMENT
101- 5800- 440. 27- 00 ADVERTI SI NG
101-5800-440. 31-02 VEH EXP- CNTRL MAI NT GARAG
101-5800-440. 31-11 GASCLI NE
101- 5800- 440. 32- 01 OFFI CE
101-5800-440. 32- 05 PRESCRI PTI ON DRUGS
101- 5800- 440. 32-06 NON PRESCRI PTI ON DRUGS
101- 5800- 440. 32- 07 JANI TORI AL
101-5800-440. 32-08 MEDI CAL SUPPLI ES
101- 5800- 440. 32-40 OTHER SUPPLI ES
101- 5800- 440. 32-42 LAB SUPPLI ES
101-5800-440. 40- 00 CONTRACTUAL SERVI CES
101- 5800- 440. 40- 50 CONTRACT EMPLOYEES
101- 5800- 440. 46- 00 GENERAL | NSURANCE
101- 5800- 440. 73-01 OVER $ 5, 000
101- 5800-440. 73-02 OTHER | MPROVEMENTS
101- 5800- 440. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x CH LD HEALTH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

431, 948
0

3,321
32,575
29, 337
14, 953

8, 137
58, 702

4,318

232
395

0
249

1,041
25, 000

2,445

2,180
13,016

1,631

362
291
1,512
248
419
722
46, 938
66

360

8, 469
12,028

8,999
43, 080

122, 061
11, 221
72,010

0

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

444,060
0

3,681
33,372
31, 655
15, 299

8, 279
63, 212

4,703

235
401
2,613
183
584
25, 000

2,622

2,092
13, 278

2,473

0

479
200
309
235
378
46, 959
135
360

6, 896
10, 045

8, 995
18, 819

113, 218
13, 894
54,577

FI SCAL 15
YEAR TO DATE
ACTUAL

375, 344
0

3,674
28,222
26, 796
12, 681

6, 844
50, 320

3,774

179
306

0

155
576
22,917

2,522

1,682
12, 606

1, 408

0

440
598
254
108
534
38, 488
142
360

6, 355

5, 841

9, 000
14, 471

105, 976
15, 773

PAGE 146
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
458, 233 465, 760 459, 335
6,512 0 7,349
4,041 3,915 4,014
34, 854 35, 434 34, 480
33, 145 33, 680 32, 759
15, 865 16, 169 15,721
8, 464 8, 663 8, 602
69, 638 69, 638 69, 062
5,223 5,223 5,232
247 247 222
421 421 379
0 0 0
240 240 200
1,068 1,068 976
25, 000 25, 000 25, 000
3, 000 3, 000 3, 000
2,300 2,300 2,300
16, 000 16, 000 16, 000
2,100 2,100 2,890
100 100 100
600 600 600
600 600 600
1,531 1,531 1, 564
500 500 500
1, 000 1, 000 1, 000
55, 000 55, 000 55, 000
200 200 200
360 360 360
8, 500 8, 469 7,000
11, 000 7,873 7,500
9, 000 9, 000 9, 000
21, 282 21, 282 19, 694
114,001 120, 501 99, 582
14, 800 15, 773 17, 000
0 0 0
29,726 31, 404
3,400 3,400 23,785
957, 951 966, 451 931, 006
60, 553 60, 553 97, 768

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 58 CHI LD HEALTH

DIV 01 CH LD SERVI CE COORDI NATOR
REVENUE

101-5801-349. 43- 00 CH LD SERVI CE COCRDI NATCR
101-5801-370. 14-00 TITLE XI X- CHI LD SER COOR

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

15, 090-
174, 302-

189, 392-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

15, 090-
169, 920-

185, 010-

FI SCAL 15
YEAR TO DATE
ACTUAL

12, 575-
157, 938-

170, 513-

FI SCAL 15
ORI G NAL
BUDGE

15, 090-
169, 920-

185, 010-

PAGE 147
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

15, 090-
169, 920-

185, 010-

FI SCAL 16
DEPARTMENT
REQUESTS

15, 090-
180, 000-

195, 090-

FI SCAL 16
MANAGER
RECOMVENDED

15, 090-
180, 000-

195, 090-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 58 CHI LD HEALTH
DIV 01 CH LD SERVI CE COORDI NATOR
EXPENDI TURE

101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440
101-5801- 440
101- 5801- 440
101-5801- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-01
20- 00
22-00
24-00
25-00
25-02
31-11
32-01
32-07
32-40
40-00
46- 00
73-21

* EXPENDI TURE

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
AUDI T SERVI CES
POSTAGE

TELEPHONE

MEETI NG EXPENSES
TRAVEL TRAI NI NG

M LEAGE REI MBURSEMENT
GASCLI NE

OFFI CE

JANI TCRI AL

OTHER SUPPLI ES
CONTRACTUAL SERVI CES
GENERAL | NSURANCE

C/ O $ 500-%$4, 999

*x CH LD SERVI CE COORDI NATOR

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

102, 258
0

850
7,682
6, 949
4,124

12, 006

41, 323-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

104, 009
0

38, 373-

FI SCAL 15
YEAR TO DATE
ACTUAL

84, 979
0

965
6, 457
6,076
3,438

380
9, 744

49, 672-

FI SCAL 15
ORI G NAL
BUDGE

105, 035
2,334
998

8, 026
7,603
4,241

13, 248

31, 205-

PAGE 148
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

106, 866
150

998

8, 167
7,733
4,315

13, 248

31, 205-

FI SCAL 16
DEPARTMENT
REQUESTS

102, 629
1,026
763
7,651
7,310
4,136
496

15, 523
1,176

43, 306-

FI SCAL 16
MANAGER
RECOMVENDED

104, 681
1,026
763
7,808
7,455
4,218
506

15, 523
1,176

42, 410-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 58 CHI LD HEALTH
DIV 02 | MMUNI ZATI ON
REVENUE
101-5802- 349. 61- 00 | MMUNI ZATI ON ACTI ON PLAN
101-5802-370.20-00 TITLE XI X - | AP

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

34, 903-
28, 383-

63, 286-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

37, 858-
81, 051-

118, 909-

FI SCAL 15
YEAR TO DATE
ACTUAL

30, 798-
72,082-

102, 880-

FI SCAL 15
ORI G NAL
BUDGE

0
84, 000-

84, 000-

PAGE 149
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

46, 777-
64, 582-

111, 359-

FI SCAL 16
DEPARTMENT
REQUESTS

22,084-
89, 000-

111, 084-

FI SCAL 16
MANAGER
RECOMVENDED

22,084-
89, 000-

111, 084-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 58 CHI LD HEALTH
DIV 02 | MMUNI ZATI ON
EXPENDI TURE

101-5802-440. 10- 02 FULLTI ME
101-5802-440. 10-03 MERI T
101-5802-440. 10- 05 LONGEVI TY
101-5802-440. 11-01 FICA
101-5802-440. 11- 02 RETI REMENT
101-5802-440. 11- 03 401K
101-5802- 440. 11- 04 WORKERS COVPENSATI ON
101-5802-440. 11-06 HEALTH | NSURANCE
101-5802-440. 11- 07 DENTAL | NSURANCE
101-5802- 440. 11- 08 LI FE | NSURANCE
101-5802-440. 11-09 DI SABI LI TY | NSURANCE
101-5802-440. 11- 11 STATE UNEMPLOYMENT
101-5802- 440. 15- 01 AUDI T SERVI CES
101- 5802- 440. 15- 15 DUES/ SUBSCRI PTI ONS
101-5802- 440. 20- 00 POSTACE
101- 5802- 440. 22- 00 TELEPHONE
101-5802-440. 25- 00 TRAVEL TRAI NI NG
101-5802- 440. 27- 00 ADVERTI SI NG
101- 5802- 440. 32- 08 MEDI CAL SUPPLI ES
101-5802-440. 32-40 OTHER SUPPLI ES
101-5802-440. 40- 00 CONTRACTUAL SERVI CES
101-5802- 440. 46- 00 GENERAL | NSURANCE
101-5802- 440. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x I MMUNI ZATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

31, 343

2,398
2,113
1, 254

884
5, 220

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

28,003
0

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

31, 655
703
200
2,437
2,284
1,274

898
5, 760

PAGE 150

FI SCAL 15
CURRENT
BUDGE

31, 655

FI SCAL 16
DEPARTMENT
REQUESTS

31, 655
703
225
2,439
2,254
1,275

899
6, 336

FI SCAL 16
MANAGER
RECOMVENDED

32, 288
703
225
2,487
2,299
1, 301

917
6, 336



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 58 CHI LD HEALTH
DIV 03 CHI LD FATALITY
EXPENDI TURE
101- 5803-440. 27- 00 ADVERTI SI NG
101-5803-440. 32-40 OTHER SUPPLI ES

* EXPENDI TURE
*x CH LD FATALITY

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14

LAST YEAR
ACTUAL

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE

151

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 152

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 58 CHI LD HEALTH
DIV 10 COWUNI TY CARE PLAN
REVENUE
101-5810- 366. 03- 00 FROM HOVE HEALTH 550- 0 0 300- 300- 0
101-5810-369. 37-00 PITT COUNTY 96, 536- 86, 353- 30, 601- 137, 283- 137, 283- 134, 489- 0

* REVENUE 97, 086- 86, 353- 30, 601- 137, 583- 137, 583- 134, 489- 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 58 CHI LD HEALTH
DIV 10 COWUNI TY CARE PLAN
EXPENDI TURE

101-5810- 440
101- 5810- 440
101- 5810- 440
101-5810- 440
101- 5810- 440
101- 5810- 440
101-5810- 440
101- 5810- 440
101- 5810- 440
101-5810- 440
101- 5810- 440
101- 5810- 440
101-5810- 440
101- 5810- 440
101- 5810- 440
101-5810- 440
101- 5810- 440

10- 02
10-03
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
20- 00
22-00
25-00
25-02
40- 00
46- 00

FULLTI ME

MERI T

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
POSTAGE

TELEPHONE

TRAVEL TRAI NI NG

M LEAGE REI MBURSEMENT
CONTRACTUAL SERVI CES
GENERAL | NSURANCE

101- 5810- 440. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x COVMMUNI TY CARE PLAN

rrx CH LD HEALTH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

95, 108
3, 461
7,174
6, 819
3, 804
2,682

11, 520

PAGE

FI SCAL 15
CURRENT
BUDGE

95, 108
3, 461
7,174
6, 819
3, 804
2,682

11, 520

153
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

94, 279
3, 461
7,077
6, 665
3,771
2,659
6, 336

480
41

70

0

250
500
1, 000
4,500
130
160
3,110

FI SCAL 16
MANAGER
RECOMVENDED

[ejolololololololololololololololofo]

o



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 60 WC
DIV 10 WC CLI ENT SERVI CES
REVENUE
101- 6010- 349. 03-00 W C CLI ENT SERVI CE- STATE
101-6010-399. 08- 00 CARRYOVER BALANCE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

336, 980-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

329, 903-

FI SCAL 15
YEAR TO DATE
ACTUAL

241, 823-

FI SCAL 15
ORI G NAL
BUDGE

314, 492-
450-

314, 942-

PAGE 154
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

326, 459-
450-

326, 909-

FI SCAL 16
DEPARTMENT
REQUESTS

324, 805-
450-

325, 255-

FI SCAL 16
MANAGER
RECOMVENDED

324, 805-
450-

325, 255-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 60 WC
DIV 10 WC CLI ENT SERVI CES
EXPENDI TURE

101- 6010- 440
101-6010- 440
101-6010- 440
101- 6010- 440
101-6010- 440
101-6010- 440
101- 6010- 440
101-6010- 440
101-6010- 440
101- 6010- 440
101-6010- 440
101-6010- 440
101- 6010- 440
101-6010- 440
101-6010- 440
101- 6010- 440
101-6010- 440
101-6010- 440
101- 6010- 440
101-6010- 440
101-6010- 440
101- 6010- 440
101-6010- 440
101-6010- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
12-00
15-15
25-00
25-02
31-11
32-01
32-08
32-40
40- 00
40- 50
46- 00
73-21

* EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
UNEMPLOYMENT

DUES/ SUBSCRI PTI ONS
TRAVEL TRAI NI NG

M LEAGE RElI MBURSEMENT
GASOLI NE

OFFI CE

MEDI CAL SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE

C/ O $ 500-%$4, 999

*x W C CLI ENT SERVI CES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

155
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 60 WC
DIV 11 WC ADM NI STRATI ON
REVENUE
101-6011-349. 07-00 W C ADM N- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
57, 010- 58, 066- 51, 655-
57, 010- 58, 066- 51, 655-

FI SCAL 15
ORI G NAL
BUDGE

63, 900-

PAGE

FI SCAL 15
CURRENT
BUDGE

63, 900-

156
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

60, 500-

FI SCAL 16
MANAGER
RECOMVENDED

60, 500-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 60 WC
DIV 11 WC ADM NI STRATI ON
EXPENDI TURE
101- 6011-440. 10- 02 FULLTI ME
101-6011-440.10-03 MERI T
101-6011-440. 10-05 LONGEVI TY
101- 6011-440. 11-01 FICA
101-6011-440. 11- 02 RETI REMENT
101-6011-440. 11- 03 401K
101- 6011-440. 11- 04 WORKERS COVPENSATI ON
101-6011-440. 11-06 HEALTH | NSURANCE
101-6011-440. 11- 07 DENTAL | NSURANCE
101- 6011-440. 11- 08 LI FE | NSURANCE
101-6011-440. 11-09 DI SABI LI TY | NSURANCE
101-6011-440. 11- 11 STATE UNEMPLOYMENT
101- 6011-440. 15-01 AUDI T SERVI CES
101-6011-440. 20- 00 POSTAGE
101-6011-440. 22- 00 TELEPHONE
101- 6011-440. 23-00 UTI LI TI ES
101-6011-440. 25-00 TRAVEL TRAI NI NG
101-6011-440. 31-11 GASCLI NE
101- 6011-440. 40- 00 CONTRACTUAL SERVI CES

* EXPENDI TURE
*x W C ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

38, 309 38, 191

0 0

201 216

2,841 2,808

2,595 2,715

1, 247 1, 200

314 279

4,072 4,195

300 312

16 16

27 26

0 163

1, 896 2,127

818 898

2,120 2,229

2,649 2,744

0 0

29 0

0 0

57, 433 58, 119

422 54

FI SCAL 15
YEAR TO DATE
ACTUAL

32,819
0

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

38, 146

PAGE 157

FI SCAL 15
CURRENT
BUDGE

38, 197

FI SCAL 16
DEPARTMENT
REQUESTS

36, 732
1,130
263
2,698
2,616
1, 086
266
4,942

FI SCAL 16
MANAGER
RECOMVENDED

37, 467
1,130

263
2,744
2,667
1,108

272
4,942



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 60 WC
DIV 20 W C EDUCATI ON
REVENUE
101- 6020- 349. 13- 00 W C EDUCATI ON- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
199, 939- 209, 859- 183, 921-
199, 939- 209, 859- 183, 921-

FI SCAL 15
ORI G NAL
BUDGE

232, 552-

PAGE

FI SCAL 15
CURRENT
BUDGE

232, 552-

158
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

236, 195-

FI SCAL 16
MANAGER
RECOMVENDED

236, 195-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 60 WC
DIV 20 W C EDUCATI ON
EXPENDI TURE

101- 6020- 440. 10- 02 FULLTI ME
101- 6020- 440. 10-03 MERI T
101- 6020- 440. 10- 05 LONGEVI TY
101- 6020- 440. 11-01 FICA
101-6020- 440. 11- 02 RETI REMENT
101- 6020- 440. 11- 03 401K
101- 6020- 440. 11- 04 WORKERS COVPENSATI ON
101-6020-440. 11- 06 HEALTH | NSURANCE
101-6020-440. 11- 07 DENTAL | NSURANCE
101- 6020- 440. 11- 08 LI FE | NSURANCE
101-6020-440. 11-09 DI SABI LI TY | NSURANCE
101- 6020- 440. 11- 11 STATE UNEMPLOYMENT

101- 6020- 440.
101- 6020- 440.
101- 6020- 440.
101- 6020- 440.
101- 6020- 440.
101- 6020- 440.

12-00
15-15
25-00
25-02
27-00
32-40

UNEMPLOYMENT

DUES/ SUBSCRI PTI ONS
TRAVEL TRAI NI NG

M LEAGE REI MBURSEMENT
ADVERTI SI NG

OTHER SUPPLI ES

101- 6020- 440. 40- 50 CONTRACT EMPLOYEES
* EXPENDI TURE
*x W C EDUCATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

129, 769
0

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

138, 272
0

648
10, 504
9, 822
4,736
569
17,744
1, 385
66

112

0

0

360
1,638
0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

159
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

162, 805
1,915
798

12, 363
11, 567
5, 639
671
25, 027
1, 968
84

143

0

0

400
2,500
100

1, 500
500

8, 215



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 60 WC
DIV 21 W C BREASTFEEDI NG
REVENUE
101- 6021- 349. 06- 00 BREASTFEEDI NG PROMO- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
27, 183- 26, 946- 19, 728-
27, 183- 26, 946- 19, 728-

FI SCAL 15
ORI G NAL
BUDGE

28, 236-

PAGE

FI SCAL 15
CURRENT
BUDGE

28, 236-

160
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

28, 333-

FI SCAL 16
MANAGER
RECOMVENDED

28, 333-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 60 WC
DIV 21 W C BREASTFEEDI NG
EXPENDI TURE
101- 6021- 440. 10- 02 FULLTI ME
101-6021-440. 10-03 MERI T
101-6021-440. 10- 05 LONGEVI TY
101- 6021-440. 11-01 FICA
101-6021-440. 11- 02 RETI REMENT
101-6021-440. 11- 03 401K
101- 6021- 440. 11- 04 WORKERS COVPENSATI ON
101-6021-440. 11-06 HEALTH | NSURANCE
101-6021-440. 11- 07 DENTAL | NSURANCE
101- 6021- 440. 11- 08 LI FE | NSURANCE
101-6021-440. 11-09 DI SABI LI TY | NSURANCE
101-6021-440. 11- 11 STATE UNEMPLOYMENT
101- 6021- 440. 25- 00 TRAVEL TRAI NI NG
101-6021-440. 26-02 M & R EQUI PVENT
101-6021-440. 27- 00 ADVERTI SI NG
101- 6021- 440. 32- 01 OFFI CE
101-6021-440. 32-40 OTHER SUPPLI ES

* EXPENDI TURE
*x W C BREASTFEEDI NG
* % % W C

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

17, 826
0

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

17, 809
0

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

17, 820

1,281

PAGE 161

FI SCAL 15
CURRENT
BUDGE

17, 820

1,281

FI SCAL 16
DEPARTMENT
REQUESTS

17, 820

1,264

FI SCAL 16
MANAGER
RECOMVENDED

18, 177

1. 289



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 63 COVMUNI CABLE DI SEASE
DIV 00 TUBERCULCSI S
REVENUE
101- 6300- 349. 00- 00 STATE REV
101-6300-349. 73-00 TUBERCULOCSI S- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

5, 000-
33, 610-

38, 610-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

4, 500-
33, 610-

38, 110-

FI SCAL 15
YEAR TO DATE
ACTUAL

4, 500-
28, 374-

32, 874-

FI SCAL 15
ORI G NAL
BUDGE

4, 500-
33, 610-

38, 110-

PAGE 162
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

4, 500-
33, 610-

38, 110-

FI SCAL 16
DEPARTMENT
REQUESTS

4, 500-
33, 653-

38, 153-

FI SCAL 16
MANAGER
RECOMVENDED

4, 500-
33, 653-

38, 153-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 63 COVMUNI CABLE DI SEASE
DIV 00 TUBERCULCSI S
EXPENDI TURE

101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440
101- 6300- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-01
15-15
25-00
32-08
40-00
46- 00

* EXPENDI TURE

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
AUDI T SERVI CES

DUES/ SUBSCRI PTI ONS
TRAVEL TRAI NI NG

MVEDI CAL SUPPLI ES
CONTRACTUAL SERVI CES
GENERAL | NSURANCE

*x TUBERCULCSI S

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGET

48, 271

PAGE

FI SCAL 15
CURRENT
BUDGET

48, 271

163
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 63 COVMUNI CABLE DI SEASE
DIV 01 H V/STD
REVENUE
101- 6301-349. 76- 00 H V/ STD- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
12, 500- 12, 500- 11, 629-
12, 500- 12, 500- 11, 629-

FI SCAL 15
ORI G NAL
BUDGE

17, 976-

PAGE

FI SCAL 15
CURRENT
BUDGE

19, 026-

164
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

18, 437-

FI SCAL 16
MANAGER
RECOMVENDED

18, 437-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 63 COVMUNI CABLE DI SEASE
DIV 01 H V/STD
EXPENDI TURE
101- 6301-440. 10- 02 FULLTI ME
101-6301-440. 10-03 MERI T
101-6301-440. 10-05 LONGEVI TY
101- 6301-440. 11-01 FICA
101-6301-440. 11- 02 RETI REMENT
101-6301-440. 11- 03 401K
101- 6301- 440. 11- 04 WORKERS COVPENSATI ON
101-6301-440. 11-06 HEALTH | NSURANCE
101-6301-440. 11- 07 DENTAL | NSURANCE
101- 6301- 440. 11- 08 LI FE | NSURANCE
101-6301-440. 11-09 DI SABI LI TY | NSURANCE
101-6301-440. 11- 11 STATE UNEMPLOYMENT
101- 6301- 440. 32- 05 PRESCRI PTI ON DRUGS
101-6301-440. 32-08 MEDI CAL SUPPLI ES
101-6301-440. 32-40 OTHER SUPPLI ES
101- 6301- 440. 46- 00 GENERAL | NSURANCE

* EXPENDI TURE
*x HI V/ STD

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

24,822
0

340
1,925
1, 696
1, 006

103
4,437

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 165
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
26, 277 26, 277 26, 277
1,168 1,168 1,168
383 383 404
2,039 2,039 2,041
1,911 1,911 1, 886
1, 067 1, 067 1, 067
109 109 109
4, 896 4, 896 5, 386
367 367 408
17 17 17
30 30 30
0 0 0
5,476 5,476 5,476
50 461
100 1,100 100
140 140 140
43, 980 45, 030 44,970
26, 004 26, 004 26, 533

FI SCAL 16
MANAGER
RECOMVENDED

26, 802



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 63 COVMUNI CABLE DI SEASE
DIV 02 COVMUNI CABLE DI SEASE
REVENUE

101- 6302- 349
101-6302- 352
101- 6302- 352
101- 6302- 352
101-6302- 352
101- 6302- 352
101- 6302- 352
101- 6302- 352
101- 6302- 353
101- 6302- 353
101- 6302- 353
101- 6302- 353
101- 6302- 357
101-6302- 370
101- 6302- 370
101- 6302- 370
101-6302- 371.
101-6302- 371.
101- 6302- 375

75-00
01-00
12-00
13- 00
14-00
19-00
65- 00
66- 00
03-00
14-00
19-00
23-00
22-00
09-00
13-00
28-00
03-00
14-00
01-00

* REVENUE

COVMUNI CABLE DI SEASE- ST
COMMUNI CABLE DI S-1ST PTY
HEP VACCI NE- 1ST PARTY PMT
FLU SHOTS- 1ST PARTY PMI
PNEUMONI A- 1ST PARTY PMT
TRAVEL SHOT- 1ST PARTY PMI
COLLECT- COW DI S-1ST PT P
COLLECT- HEPATI Tl S- 1ST PTY
COVMUN DI S- 3RD PARTY PMT
PNEUMONI A- 3BRD PARTY PMI
HEPATI Tl S- 3RD PARTY PMI
FLU SHOTS- 3RD PARTY PMTS
HEPATI TI S A SERVI CE FEE
TITLE XI X - COW DI SEASE
FLU SHOTS- MEDI CAI D
PNEUNOM A- MEDI CAI D

FLU SHOTS- MEDI CARE
PNEUVONI A

MEDI CAI D MAXI M ZATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

6, 343-
10, 782-
2, 025-
1,122-
186-
644-

103, 849-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

167, 923-

FI SCAL 15
YEAR TO DATE
ACTUAL

5, 286-

16, 303-
748-

1, 945-

90-

3, 763-

661-

0
14, 130-
0

14, 192-
1, 088-
376-
33, 936-
1, 759-
186-

1, 669-
44-

96, 176-

FI SCAL 15
ORI G NAL
BUDGE

136, 957-

PAGE

FI SCAL 15
CURRENT
BUDGE

154, 957-

166
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

6, 343-
18, 500-
800-

2, 000-
50-

3, 500-
150-
50-

20, 000-
50-

15, 000-
1, 500-
600-
39, 444-
10, 000-
250-

2, 000-
50-

30, 000-

150, 287-

FI SCAL 16
MANAGER
RECOMVENDED

6, 343-
18, 500-
800-

2, 000-
50-

3, 500-
150-
50-

20, 000-
50-

15, 000-
1, 500-
600-
39, 444-
10, 000-
250-

2, 000-
50-

30, 000-

150, 287-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 167

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 63 COVMUNI CABLE DI SEASE
DIV 02 COVMUNI CABLE DI SEASE
EXPENDI TURE

101- 6302- 440. 20- 00 POSTAGE 414 400 400 400 400 400 400
101-6302-440. 22- 00 TELEPHONE 65 70 52 80 80 80 80
101- 6302- 440. 25- 00 TRAVEL TRAI NI NG 400 1, 057 374 400 400 400 400
101- 6302- 440. 32- 05 PRESCRI PTI ON DRUGS 34, 829 70, 334 69, 655 55, 000 73, 000 70, 000 70, 000
101-6302-440. 32-08 MEDI CAL SUPPLI ES 2,389 1, 037 2,141 2,400 2,400 2,000 2,000
101- 6302-440. 32-40 OTHER SUPPLI ES 750 750 716 750 750 750 750
101- 6302- 440. 32-42 LAB SUPPLI ES 5, 000 5, 000 5, 000 5, 000 5, 000 5, 000 5, 000
101-6302-440. 40- 00 CONTRACTUAL SERVI CES 3,763 1,281 1,402 3, 905 3, 905 3,915 3,915
* EXPENDI TURE 47,610 79, 929 79,740 67, 935 85, 935 82, 545 82, 545
*x COMMUNI CABLE DI SEASE 56, 239- 87, 995- 16, 436- 69, 022- 69, 022- 67, 742- 67, 742-

*rx COMMUNI CABLE DI SEASE 151- 23, 748- 20, 242 0 0 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 64 FAM LY PLANNI NG
DIV 00 FAM LY PLANNI NG
REVENUE

101- 6400- 349
101- 6400- 349
101- 6400- 352
101- 6400- 352
101- 6400- 353
101- 6400- 370
101- 6400- 375

12-00
59-00
04- 00
67-00
02-00
07-00
01-00

* REVENUE

FAM LY PLANNI NG STATE
STATE HLTH Al D

FAM LY PLAN-1ST PARTY PMI
COLLECT-FAM LY PLN-1ST PY
FAM LY PLAN-3RD PARTY PMI
TITLE XI X - FAM LY PLANNG
MEDI CAI D MAXI M ZATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

236, 048-
10, 000-
14, 350-
10, 852-
24, 260-

227, 637-

117, 914-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

236, 832-
15, 285-
13, 245-
11, 279-
36, 024-

219, 772-

245, 000-

FI SCAL 15
YEAR TO DATE
ACTUAL

234, 100-
16, 000-
11, 166-

4,582-
38, 108-
267, 711-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

226, 646-
16, 000-
17, 000-
12, 000-
40, 000-

248, 800-

216, 709-

PAGE 168

FI SCAL 15
CURRENT
BUDGET

259, 259-
16, 000-
17, 000-
12, 000-
40, 000-

257, 300-

216, 709-

FI SCAL 16
DEPARTMENT
REQUESTS

199, 300-
18, 975-
15, 000-
11, 000-
44, 000-

310, 000-

215, 000-

FI SCAL 16
MANAGER
RECOMVENDED

199, 300-
18, 975-
15, 000-
11, 000-
44, 000-

310, 000-

216, 393-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 64 FAM LY PLANNI NG
DIV 00 FAM LY PLANNI NG
EXPENDI TURE

101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440
101- 6400- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
12-00
15-01
15-15
15- 26
20- 00
22-00
25-00
27-00
31-11
32-01
32-05
32-07
32-08
32-40
32-42
40-00
40-50
46- 00
73-02
73-21

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE
LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
UNEMPLOYMENT

AUDI T SERVI CES
DUES/ SUBSCRI PTI ONS
PHARVACY

POSTAGE

TELEPHONE

TRAVEL TRAI NI NG
ADVERTI SI NG
GASOLI NE

OFFI CE
PRESCRI PTI ON DRUGS
JANI TCRI AL

MEDI CAL SUPPLI ES
OTHER SUPPLI ES

LAB SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE
OTHER | MPROVEMENTS
C/ O $ 500-%$4, 999

101- 6400- 440. 97-09 FROM OTHER HEALTH DEPT
* EXPENDI TURE
*x FAM LY PLANNI NG

rxx FAM LY PLANNI NG

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

341, 452
0

2,929
25, 109
23, 210
10, 415

7,406
44,733

3,531

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

318, 251
0

2,010
23,243
22,643
10, 614

6,721
44,788

3, 740

188
320
2,068
0

66
376
2,915
2,886
418
1, 099
113

695
113,971
0

29,572
10, 024

49, 199-

FI SCAL 15
YEAR TO DATE
ACTUAL

270, 377
0

1,939
19, 852
19, 254

9, 404

5,788
39, 216

FI SCAL 15
ORI G NAL
BUDGE

357, 167
3,508
2,082

26,672
25, 758
12, 544
7,829
59, 328
4,450

PAGE

FI SCAL 15
CURRENT
BUDGE

358, 399
2,015
1,994

26, 768
25, 848
12, 596
7,852
59, 328
4,450

210

358

85
1,076
2,860
2,800

650

1, 400
200

250

1, 000
101, 863
500

28, 000
16, 969

169
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

376, 812
3,739
2,436

27, 858
26, 813
13, 291
8,511
63, 804
4,834



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 170
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16

2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 65 HOVE HEALTH
DIV 00 HOVE HEALTH
REVENUE

101- 6500- 352. 05- 00 HOVE HEALTH- 1ST PARTY PMI 7, 405- 2, 326- 156- 250- 250- 0 0
101- 6500- 353. 05- 00 HOVE HLTH-I NS-3RD PTY PMI 41, 923- 46, 724- 1,727 11, 250- 11, 250- 0 0
101- 6500- 366. 07- 00 FROM RESERVE FUND 371 47, 800- 0 0 0 0 0 0
101- 6500- 370. 04- 00 HOVE HEALTH- MEDI CAI D 250, 348- 173, 887- 930- 52, 500- 52, 500- 0 0
101-6500-371. 01-00 HOMVE HEALTH MEDI CARE 849, 873- 331, 848- 3,399 102, 831- 102, 831- 0 0

* REVENUE 1,197, 349- 554, 785- 4,040 166, 831- 166, 831- 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 65 HOVE HEALTH
DIV 00 HOVE HEALTH
EXPENDI TURE
101- 6500- 440. 10- 02 FULLTI ME
101- 6500-440. 10-03 MERI T
101- 6500- 440. 10- 05 LONGEVI TY
101- 6500- 440. 11-01 FICA
101- 6500-440. 11- 02 RETI REMENT
101- 6500-440. 11- 03 401K
101- 6500- 440. 11- 04 WORKERS COVPENSATI ON
101-6500-440. 11-06 HEALTH | NSURANCE
101- 6500-440. 11- 07 DENTAL | NSURANCE
101- 6500- 440. 11- 08 LI FE | NSURANCE
101-6500-440. 11-09 DI SABI LI TY | NSURANCE
101- 6500- 440. 11- 11 STATE UNEMPLOYMENT
101- 6500- 440. 15- 01 AUDI T SERVI CES
101- 6500- 440. 15- 02 LEGAL
101- 6500- 440. 15- 15 DUES/ SUBSCRI PTI ONS
101- 6500- 440. 20- 00 POSTAGE
101- 6500-440. 22- 00 TELEPHONE
101- 6500- 440. 23-00 UTILITIES
101- 6500- 440. 25- 00 TRAVEL TRAI NI NG
101- 6500- 440. 25- 02 M LEAGE REI MBURSEVENT
101- 6500- 440. 26-02 M & R EQUI PVMENT
101- 6500- 440. 27- 00 ADVERTI SI NG
101-6500-440. 31-01 FUEL AND OTHER
101- 6500- 440. 31-02 VEH EXP- CNTRL MAI NT GARAG
101- 6500- 440. 31- 11 GASOLI NE
101- 6500-440. 32-01 OFFI CE
101- 6500- 440. 32- 07 JANI TORI AL
101- 6500- 440. 32-16 MED SUPPLI ES- ROUTI NE
101- 6500-440. 32-17 MED SUPPLI ES- ANCI LLARY
101- 6500- 440. 32-40 OTHER SUPPLI ES
101- 6500- 440. 40- 00 CONTRACTUAL SERVI CES
101- 6500-440. 40- 20 THERAPI STS
101- 6500- 440. 40- 50 CONTRACT EMPLOYEES
101- 6500- 440. 46- 00 GENERAL | NSURANCE
101- 6500- 440. 73-01 OVER $ 5, 000
101- 6500- 440. 73-21 C/ O $ 500- $4, 999
101- 6500- 440. 97-10 TO OTHER HEALTH DEPTS

* EXPENDI TURE
*x HOVE HEALTH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

690, 361
0

4,000
51, 826
46, 836
26, 331
14, 030
78, 058

6, 382

354
604

0

457

0

19, 586

1,790

5,022
21, 017

3,339
16, 459

765

6, 056

397
11, 232
12, 665

2,934

5,541

3,318
69, 408

6, 938
43, 498

240, 199
98, 204
18, 954
18, 486
26, 393

110, 523

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

369, 476
0

1,335
27, 844
26, 231
13, 818

8, 208
38, 133

3, 296

165
288
2,214
332
19, 500

9, 056

1, 325

5,116
19, 345

5, 030

9, 903

181

1, 327

332

8,113
10, 686

1, 237

5, 322

1, 439
37,893

4,070
39, 891

133, 738
100, 821
19, 519

FI SCAL 15
YEAR TO DATE
ACTUAL

66, 360

4,978
4,699
2,347
1, 227

PAGE 171
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
83, 998 66, 361 0
1, 037 657 0
488 411 0
6, 280 4,979 0
6, 058 4,699 0
3,124 3,137 0
1,575 1,577 0
10, 080 6, 927 0
864 864 0
41 41 0
70 70 0
0 0 0
0 0 0
20, 000 43, 750 0
2,402 2,402 0
300 300 0
1,450 1,450 0
5, 250 5, 250 0
1, 500 100 0
3,750 50 0
0 0 0
1, 000 1, 000 0
0 0 0
0 0 0
2,750 2,750 0
750 750 0
1, 388 1, 404 0
500 500 0
9, 500 415 0
1, 500 1,484 0
7, 350 7,350 0
2,000 0 0
18, 750 0 0
5, 250 1, 250 0
0 0 0
0 0 0
0 0 0
199, 005 159, 928 0
32,174 6, 903- 0

FI SCAL 16
MANAGER
RECOMVENDED

[ejolololololololojolololololololololololololololololololololololololofofo]

o



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 65 HOVE HEALTH
DIV 02 HOVE HEALTH HOSPI CE
REVENUE

101- 6502- 335. 00- 00 M SCELLANEQUS REVENUE
101-6502- 352. 06- 00 HOSPI CE- 1ST PARTY PMI
101- 6502- 353. 07- 00 HOSPI CE- 3RD PARTY PMI
101- 6502- 370. 03- 00 HOSPI CE- MEDI CAlI D
101-6502-371. 02- 00 HOSPI CE- MEDI CARE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

6, 730-
2,523-
71, 371-
13, 884-
978, 770-

1,073, 277-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

12, 252-
0

65, 142-
14, 093-
699, 099-

FI SCAL 15
YEAR TO DATE
ACTUAL

10, 206-
0

26, 017-
56, 427-
742, 496-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

14, 000-
0

120, 000-
62, 000-
999, 064-

PAGE 172

FI SCAL 15
CURRENT
BUDGE

14, 000-
0

120, 000-
62, 000-
999, 064-

1, 195, 064-

FI SCAL 16
DEPARTMENT
REQUESTS

19, 755-
0

102, 200-
71, 029-
1, 400, 841-

1, 593, 825-

FI SCAL 16
MANAGER
RECOMVENDED

14, 000-
0

50, 000-
62, 000-
1,157, 602-

1, 283, 602-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 65 HOVE HEALTH
DIV 02 HOVE HEALTH HOSPI CE
EXPENDI TURE

101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440
101- 6502- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
12-00
15-01
15-15
15-24
20- 00
22-00
23-00
24-00
25-00
25-02
26-02
27-00
31-01
31-02
31-11
32-01
32-05
32-07
32-08
32-16
32-17
32-40
40-00
40- 20
40- 27
40-50
46- 00
73-21

* EXPENDI TURE

*x HOVE HEALTH

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
UNEMPLOYMENT

AUDI T SERVI CES

DUES/ SUBSCRI PTI ONS
CLI Nl CI AN

POSTAGE

TELEPHONE

UTI LI TI ES

MEETI NG EXPENSES
TRAVEL TRAI NI NG

M LEAGE RElI MBURSEMENT
M & R EQUI PVENT
ADVERTI SI NG

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG

GASOLI NE

OFFI CE

PRESCRI PTI ON DRUGS
JANI TCRI AL

MEDI CAL SUPPLI ES
MED SUPPLI ES- ROUTI NE

MED SUPPLI ES- ANCI LLARY

OTHER SUPPLI ES
CONTRACTUAL SERVI CES
THERAPI STS
HOSPI CE- ROOM & BOARD
CONTRACT EMPLOYEES
GENERAL | NSURANCE

C/ O $ 500-%$4, 999

HOSPI CE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

204,978

15, 193
13,779
7,966
4,283
19, 904
1, 464

138
219
2,492
19, 774
1,323
827
214
2,900
5,943
3, 157

1,195

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

396, 585
0

3, 315
29, 329
28, 265
14,922

6, 717
51, 152

4,089

194
331

258
4,167
24,783

2,585
10, 778

FI SCAL 15
ORI G NAL
BUDGET

564, 494
8, 354
3, 238

42, 343
40, 706
21, 406
9, 877
82, 080
6, 480
306
522

0

0

400
13, 000
27,036
1, 200
5, 350
15, 750
300

5, 000
10, 000
200

1, 500
50

12, 248
8, 000
2,500
44,000
0

36, 000
1, 800
15, 000
5, 000
50, 000
1, 000
3, 000
105, 000
19, 750
0

PAGE

FI SCAL 15
CURRENT
BUDGET

461, 487
0

3, 315
34, 496
33, 348
17, 987

8, 088
64, 580

5, 280

306
522

0

0

400
13, 000
27,036

1, 200

5, 350
15, 750

300

5, 000

10, 000
200

1, 500
50

12, 248
8, 000
2,500
110, 000
0

69, 000

1, 800
16, 500

5, 000
50, 000

1, 000

3, 000

195, 758
17, 966
0

173
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

614, 051
7,652
3,995

45, 797
43, 696
22,733
31,921
90, 605
7,344
312
532

300
13,777
67, 264

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 65 HOVE HEALTH
DIV 06 HEALTH FOUNDATI ON
REVENUE
101- 6506- 336. 25- 00 HEALTH FOUNDATI ON

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

10, 558-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

11, 125-

FI SCAL 15
ORI G NAL
BUDGE

10, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

10, 000-

174
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

14, 000-

FI SCAL 16
MANAGER
RECOMVENDED

14, 000-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 65 HOVE HEALTH
DIV 06 HEALTH FOUNDATI ON
EXPENDI TURE
101- 6506- 440. 96-52 SP APP HEALTH FOUNDATI ON
* EXPENDI TURE
*x HEALTH FOUNDATI ON

*+%  HOVE HEALTH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
11, 523 6, 587 10, 180
11, 523 6, 587 10, 180
965 0 945-
125, 633- 303, 066 324,723

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

175
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 176
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 66 ADULT HEALTH SERVI CES
DIV 02 CANCER CONTROL
REVENUE
101- 6602- 349. 54- 00 CANCER CONTROL- STATE 41, 551- 34, 221- 35, 503- 34, 155- 46, 905- 46, 920- 46, 620-
101-6602-352. 09- 00 ADULT HLTH 1ST PARTY PMI 119- 271- 222- 300- 300- 200- 200-
101-6602- 352. 70- 00 COLLECT- ADULT HLTH 1ST PY 0 49- 0 0 0 0 0
101- 6602- 370. 30- 00 COLPQ REFUGEE PHY- MEDI CAl 1, 865- 0 0 0 0 0 0

* REVENUE 43, 535- 34, 541- 35, 725- 34, 455- 47, 205- 47,120- 46, 820-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 66 ADULT HEALTH SERVI CES
DIV 02 CANCER CONTROL
EXPENDI TURE

101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440
101- 6602- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
20-00
25-00
32-01
32-08
32-40
40- 00
46- 00

* EXPENDI TURE

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
POSTAGE

TRAVEL TRAI NI NG

OFFI CE

MEDI CAL SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
GENERAL | NSURANCE

*x CANCER CONTROL

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

4,381
0

60
340

299
178

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

4,571
0

64
355

328
185

FI SCAL 15
YEAR TO DATE
ACTUAL

4,101
0

68
319

295
167

FI SCAL 15
ORI G NAL
BUDGET

PAGE

FI SCAL 15
CURRENT
BUDGET

177
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

4,730

192



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 66 ADULT HEALTH SERVI CES
DIV 12 ADULT PRI MARY CARE
REVENUE

101- 6612- 348
101-6612- 349
101-6612- 352
101- 6612- 352
101-6612- 353
101-6612- 366
101- 6612- 369
101-6612- 370
101-6612-371.
101- 6612- 375

00- 00
59-00
09- 00
70-00
11-00
07-00
46- 00
05-00
05- 00
01-00

* REVENUE

STATE GRANT

STATE HLTH Al D

ADULT HLTH 1ST PARTY PMI
COLLECT- ADULT HLTH 1ST PY
| NSURANCE- 3RD PARTY PAY
FROM RESERVE FUND 371
CARCLI NAEAST MEDI CAL CNTR
TITLE XI X - ADULT HEALTH
ADULT PRI MARY CARE

MEDI CAI D MAXI M ZATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

38, 399- 21, 600-

18, 600- 0

42, 098- 49, 928-

7, 337- 17, 490-

13, 481- 16, 335-

13, 266- 0

20, 000- 20, 000-

108, 450- 100, 264-

10, 589- 11, 927-

0 30, 000-

272, 220- 267, 544-

FI SCAL 15
YEAR TO DATE
ACTUAL

20, 000-
0

37, 271-
6, 090-
24, 340-
0

20, 000-
141, 701-
11, 458-
0

260, 860-

FI SCAL 15
ORI G NAL
BUDGET

0

0

49, 951-

15, 000-

15, 000-

0

20, 000-

151, 168-
15, 304-

266, 423-

PAGE 178
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGET

308, 923-

FI SCAL 16
DEPARTMENT
REQUESTS

0

0

50, 000-

15, 000-

25, 000-

0

20, 000-

193, 610-
15, 000-

0

318, 610-

FI SCAL 16
MANAGER
RECOMVENDED

0

0

50, 000-
6, 280-
25, 000-
0

20, 000-
177, 773-
13, 200-
0

292, 253-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 66 ADULT HEALTH SERVI CES
DIV 12 ADULT PRI MARY CARE
EXPENDI TURE

101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440
101-6612- 440
101-6612- 440
101- 6612- 440

10- 02
10-03
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20- 00
22-00
25-00
27-00
32-01
32-05
32-06
32-08
32-40
32-42
40- 00
40- 50
46- 00
73-01
73-02

FULLTI ME

MERI T

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTAGE

TELEPHONE

TRAVEL TRAI NI NG
ADVERTI SI NG

OFFI CE

PRESCRI PTI ON DRUGS
NON PRESCRI PTI ON DRUGS
MEDI CAL SUPPLI ES
OTHER SUPPLI ES

LAB SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE
OVER $ 5, 000.

OTHER | MPROVEMENTS

101- 6612- 440. 73-21 C/ O $ 500- $4, 999
* EXPENDI TURE
*x ADULT PRI MARY CARE

*xx ADULT HEALTH SERVI CES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

30, 135

2,305
2,031
1, 096
850
247
18

19

32

0

0

999
216
41
500
569
687
21
9,710
4,229
6, 999
28,134
104, 000
163

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

3,978
10, 000
10, 264

105, 136

2,571

3,271

FI SCAL 15
YEAR TO DATE
ACTUAL

76, 320
0

135
5, 832
5, 405
2,941
1, 864

FI SCAL 15
ORI G NAL
BUDGE

88, 322
1, 557
135

6, 747
6, 342
3,470
2,116
6,912
518

45

77

0

100

1, 000
800

1, 000
300
750
700

50

5, 000
4,000
11, 500
13, 332
105, 000
3, 250

PAGE

FI SCAL 15
CURRENT
BUDGE

88, 798
988
135

6, 784
6, 376
3, 490
2,118
6,912
518

45

77

0

100

1, 000
1, 600
6, 060
300
750
700

50

5, 000
4,800
11, 500
13, 332
105, 000
3, 250
0

34, 640
4,600

179
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

90, 149
1,082
0

6, 883
6,373
3,470
2,122
8, 554
648

48

82

0

967

1, 000
1, 500
1, 000
300
750
300

50

5, 000
4,000
11, 500
13, 332
156, 000
3, 500

FI SCAL 16
MANAGER
RECOMVENDED

87, 344
1,082
0

6, 668
6,175
3, 355
2,146
7,603
576

45

77

0

750

1, 000
1, 500
750

0

500
300

50

5, 000
4,000
11, 500
13, 332
135, 000
3, 500



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 67 RI SK REDUCTI ON
DIV 00 RI SK REDUCTI ON
REVENUE
101- 6700- 349. 04- 00 RI SK REDUCTI ON- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

19, 179-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

17, 068-

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

13, 074-

PAGE

FI SCAL 15
CURRENT
BUDGE

26, 831-

180
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

26, 831-

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 67 RI SK REDUCTI ON
DIV 00 RI SK REDUCTI ON
EXPENDI TURE
101- 6700- 440. 10- 02 FULLTI ME
101-6700-440. 10-03 MERI T
101-6700- 440. 10- 05 LONGEVI TY
101- 6700- 440. 11-01 FICA
101-6700-440. 11- 02 RETI REMENT
101-6700-440. 11- 03 401K
101- 6700- 440. 11- 04 WORKERS COVPENSATI ON
101-6700-440. 11- 06 HEALTH | NSURANCE
101-6700-440. 11- 07 DENTAL | NSURANCE
101- 6700- 440. 11- 08 LI FE | NSURANCE
101-6700-440. 11-09 DI SABI LI TY | NSURANCE
101-6700-440. 11- 11 STATE UNEMPLOYMENT
101- 6700- 440. 15- 01 AUDI T SERVI CES
101-6700-440. 20- 00 POSTAGE
101- 6700- 440. 22- 00 TELEPHONE
101- 6700- 440. 32- 01 OFFI CE
101-6700-440. 32-08 MEDI CAL SUPPLI ES
101-6700- 440. 32-40 OTHER SUPPLI ES
101- 6700- 440. 40- 00 CONTRACTUAL SERVI CES
101-6700-440. 46- 00 GENERAL | NSURANCE
101-6700- 440. 73-02 OTHER | MPROVEMENTS

* EXPENDI TURE
*x RI SK REDUCTI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

3,962

303
267
159

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

4,085

312
289
164

548

FI SCAL 15
YEAR TO DATE
ACTUAL

3,623
0

20
279

258
146

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

181
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

16, 145
100

1, 237
1,143

3,168

FI SCAL 16
MANAGER
RECOMVENDED

4,178

168



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 67 RI SK REDUCTI ON
DIV 01 PROIECT ASSI ST
REVENUE
101-6701- 349. 70- 00 PRQJECT ASSI ST- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
61, 140- 61, 140- 0
61, 140- 61, 140- 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

182
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 67 RI SK REDUCTI ON
DIV 01 PRQIECT
EXPENDI TURE

101- 6701- 440.
101-6701- 440.
101-6701- 440.
101- 6701- 440.
101-6701- 440.
101-6701- 440.
101- 6701- 440.
101-6701- 440.
101-6701- 440.
101- 6701- 440.
101-6701- 440.
101-6701- 440.
101- 6701- 440.
101-6701- 440.
101-6701- 440.
101- 6701- 440.
101-6701- 440.
101-6701- 440.

10- 02
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
22-00
25-00
25-02
27-00
32-01
32-40
40-00
46- 00

* EXPENDI TURE

ASSI ST

FULLTI ME

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
TELEPHONE

TRAVEL TRAI NI NG

M LEAGE REI MBURSEMENT
ADVERTI SI NG

OFFI CE

OTHER SUPPLI ES
CONTRACTUAL SERVI CES
GENERAL | NSURANCE

*x PRQIECT ASSI ST

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

36, 925

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

39, 685

FI SCAL 15
YEAR TO DATE
ACTUAL

[ejolololololololololololololololofo]

o

PAGE

183

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

[ejojololololololololololololololofo]

o

FI SCAL 15
CURRENT
BUDGE

[ejojololololololololololololololofo]

o

FI SCAL 16
DEPARTMENT
REQUESTS

[ejojololololololololololololololofo]

o

FI SCAL 16
MANAGER
RECOMVENDED

[ejolololololololololololololololofo]

o



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 67 RI SK REDUCTI ON
DIV 04 REFUGEE
REVENUE
101- 6704- 348. 47- 00 REFUCGEE
101- 6704- 370. 30- 00 COLPQ' REFUGEE PHY- MEDI CAI

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

6, 200-
9, 117-

15, 317-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

11, 139-
1, 308-

12, 447-

FI SCAL 15
ORI G NAL
BUDGE

PAGE 184
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

20, 948-
5, 000-

25, 948-

FI SCAL 16
DEPARTMENT
REQUESTS

22,920-
1, 500-

24, 420-

FI SCAL 16
MANAGER
RECOMVENDED

22,920-
1, 500-

24, 420-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 67 RI SK REDUCTI ON
DIV 04 REFUGEE
EXPENDI TURE
101- 6704- 440. 32- 08 MEDI CAL SUPPLI ES
101-6704-440. 32-40 OTHER SUPPLI ES
101-6704-440. 40- 00 CONTRACTUAL SERVI CES

* EXPENDI TURE
*x REFUCEE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

185
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1,520
20, 500

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 67 RI SK REDUCTI ON
DIV 09 JAIL I NITIATI VE PROGRAM
REVENUE
101- 6709- 348. 67-00 NC DIV PUBLI C HEALTH

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
99, 068- 99, 236- 84, 735-
99, 068- 99, 236- 84, 735-

FI SCAL 15
ORI G NAL
BUDGE

103, 999-

PAGE

FI SCAL 15
CURRENT
BUDGE

103, 999-

186
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

103, 999-

FI SCAL 16
MANAGER
RECOMVENDED

103, 449-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 67 RI SK REDUCTI ON
DIV 09 JAIL I NITIATI VE PROGRAM
EXPENDI TURE

101- 6709- 440
101-6709- 440
101-6709- 440
101- 6709- 440
101-6709- 440
101-6709- 440
101- 6709- 440
101-6709- 440
101-6709- 440
101- 6709- 440
101-6709- 440
101-6709- 440
101- 6709- 440
101-6709- 440
101-6709- 440
101- 6709- 440
101-6709- 440
101-6709- 440
101- 6709- 440
101-6709- 440
101-6709- 440

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
20- 00
25-00
25-02
27-00
31-11
32-01
32-08
32-40
40- 00
40- 50

* EXPENDI TURE

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
POSTAGE

TRAVEL TRAI NI NG

M LEAGE REI MBURSEMVENT
ADVERTI SI NG
GASCLI NE

OFFI CE

MEDI CAL SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES

*x JAIL I NI TI ATI VE PROGRAM

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

37, 804

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

38, 183

FI SCAL 15
YEAR TO DATE
ACTUAL

33,778

FI SCAL 15
ORI G NAL
BUDGE

38, 182

PAGE

FI SCAL 15
CURRENT
BUDGE

38, 182

187
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

38, 182
300
2,944
2,721
770
158
6, 336
480
20

35

0

40
600
800
500
600
150
1, 200
483
7,700
39, 980

FI SCAL 16
MANAGER
RECOMVENDED

38, 946



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 67 RI SK REDUCTI ON
DIV 11 DI ABETES EDUCATI ON RECOGN
REVENUE
101-6711-348.67-00 NC DIV PUBLI C HEALTH

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
1, 525- 0 0
1, 525- 0 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

188
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 67 RI SK REDUCTI ON
DIV 11 DI ABETES EDUCATI ON RECOGN
EXPENDI TURE
101-6711-440. 25- 02 M LEAGE RElI MBURSEMENT
101-6711-440. 32-40 OTHER SUPPLI ES
* EXPENDI TURE
*x DI ABETES EDUCATI ON RECOGN

*xx RI SK REDUCTI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
243 0 0
1,812 0 0
2, 055 0 0
530 0 0
3,163 3,972 5, 206

PAGE 189
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 68 MENTAL HEALTH
DIV 00 MENTAL HEALTH
REVENUE
101- 6800- 347. 12-00 ABC 5 CENT BOTTLES

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE

ACTUAL ACTUAL ACTUAL
27,273- 27, 654- 24,074-
27, 273- 27, 654- 24, 074-

FI SCAL 15
ORI G NAL
BUDGE

27, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

27, 000-

190
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

27, 000-

FI SCAL 16
MANAGER
RECOMVENDED

27, 000-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 68 MENTAL HEALTH
DIV 00 MENTAL HEALTH
EXPENDI TURE
101- 6800- 440. 94- 40 EAST CARO BEHAVORI AL HLTH
101-6800-440. 94-42 ALCOHOLI SM ABC BOTTLES
* EXPENDI TURE
*x MENTAL HEALTH

*rx MENTAL HEALTH

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
249, 827 249, 827 229, 008
27,273 27,654 24,074
277,100 277,481 253, 082
249, 827 249, 827 229, 008
249, 827 249, 827 229, 008

PAGE 191
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
249, 827 249, 827 249, 827
27,000 27,000 27,000
276, 827 276, 827 276, 827
249, 827 249, 827 249, 827
249, 827 249, 827 249, 827

FI SCAL 16
MANAGER
RECOMVENDED

249, 827
27,000



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 70 CARTS
DIV 01 CARTS ADM NI STRATI ON
EXPENDI TURE

101-7001- 450
101-7001- 450
101- 7001- 450
101- 7001- 450
101-7001- 450
101- 7001- 450
101- 7001- 450
101-7001- 450
101- 7001- 450
101- 7001- 450
101-7001- 450
101-7001- 450
101- 7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450
101-7001- 450

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20-00
21-00
22-00
23-00
25-00
26-02
26-03
27-00
31-01
31-02
32-01
32-02
32-40
35-02
40-00
40-50
46- 00
73-01
73-21

* EXPENDI TURE

14:09: 28

ACCOUNT DESCRI PTI ON

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTAGE EXP

RENTS

TELEPHONE EXP
UTI LI TI ES

TRAVEL TRAI NI NG EXP
MAI NT/ REPAI R- EQUI PVENT

MAI NT/ REPAI R AUTQ' TRUCK

ADVERTI SI NG EXP
FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG

OFFI CE SUPPLI ES

DATA PROCESSI NG SUPPLI ES

OTHER SUPPLI ES

UNI FORM PURCHASE
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE
OVER $ 5, 000.

C/ O $ 500-%$4, 999

*x CARTS ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

50, 658

FI SCAL 15
YEAR TO DATE
ACTUAL

115, 037
11,716

4,318

FI SCAL 15
ORI G NAL
BUDGET

PAGE

FI SCAL 15
CURRENT
BUDGET

192
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

33, 300



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 193
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 70 CARTS
DIV 02 OPERATI ONS
REVENUE
101-7002- 317. 01- 00 LATE PMI - RETURN CHECKS 0 0 50- 0 0 0 0
101-7002- 335. 05-00 SECTI ON 18 VEHI CLES 10, 754- 28, 567- 17, 806- 16, 000- 20, 610- 12, 000- 12, 000-
101- 7002- 335. 30- 00 ADVERTI SI NG 49, 281- 20, 938- 22,181- 40, 000- 40, 000- 24, 000- 24, 000-
101- 7002- 336. 10- 00 TRANSPORTATI ON 532- 335- 97- 500- 500- 500- 500-
101-7002- 336. 11- 00 JONES- TRANSPORTATI ON 0 0 0 0 0 100- 0
101-7002- 348. 04- 00 HCCBG TRANSPORT- STATE GRN 71, 026- 52, 050- 39, 737- 51, 500- 51, 500- 51, 500- 45, 000-
101- 7002- 348. 18- 00 SECTI ON 18 CAPI TAL- STATE 134, 820- 255, 086- 40, 952- 160, 947- 202, 440- 153, 630- 153, 630-
101-7002- 348. 20- 00 SECTI ON 18 ADM N- STATE GR 287, 526- 225, 949- 216, 858- 287, 530- 287, 530- 192, 299- 192, 299-
101-7002- 348. 66- 00 SECTI ON 18- OPERATI ONS 43, 219- 23, 399- 38, 466- 43, 219- 43, 219- 0 0
101- 7002- 368. 01- 00 TRANSPORTATI ON- SCCI AL SER 184, 683- 189, 448- 122, 948- 207, 000- 207, 000- 0 0
101-7002-368. 02- 00 ELDERLY HANDI CAP 76, 355- 83, 272- 77, 630- 83, 272- 81, 164- 81, 164- 81, 164-
101- 7002- 368. 04- 00 ELDERLY/ DI SABLE TTAP- 5310 7, 731- 12, 270- 0 0 0 0 0
101- 7002- 368. 13- 00 GENERAL PUBLI C- CRAVEN 91, 508- 169, 278- 104, 914- 122, 278- 93, 790- 77, 405- 77, 405-
101-7002- 368. 14- 00 GENERAL PUBLI G- JONES 45, 919- 13, 316- 9, 074- 43, 623- 41, 498- 41, 500- 41, 500-
101-7002- 368. 15- 00 GENERAL PUBLI C- PAMLI CO 45, 486- 42, 534- 26, 748- 45, 089- 42, 892- 42, 900- 42, 900-
101- 7002- 368. 28- 00 CRAVEN EMPLOYNMENT 34, 603- 45, 984- 26, 431- 38, 524- 41, 419- 35, 977- 35, 977-
101-7002- 369. 03- 00 TRANSPORTATI ON- NB ADAP 7, 242- 6, 857- 4, 306- 6, 400- 6, 400- 6, 000- 6, 000-
101-7002- 369. 14- 00 TRANSPORTATI ON-M SC 1,712- 2,471- 2, 808- 1, 900- 1, 900- 2, 000- 2, 000-
101-7002- 369. 16- 00 JONES COUNTY- DSS 22,122- 20, 533- 14, 682- 20, 000- 20, 000- 20, 000- 20, 000-
101-7002-369. 18- 00 PAM.I CO COUNTY- DSS 27, 940- 22, 734- 15, 386- 15, 000- 15, 000- 12, 000- 12, 000-
101-7002- 369. 22- 00 COASTAL COVMUNI TY ACTI ON 8, 599- 6, 879- 5, 389- 5, 200- 5, 200- 5, 000- 5, 000-
101- 7002- 369. 24- 00 CCE ARC 16, 648- 18, 415- 15, 158- 15, 000- 15, 000- 15, 000- 15, 000-
101-7002- 369. 29- 00 NEW BERN VOC REHAB 940- 74- 5- 100- 100- 100- 100-
101-7002- 369. 30- 00 FARE BOX 56, 089- 50, 706- 38, 240- 50, 000- 50, 000- 35, 000- 40, 000-
101- 7002- 369. 31- 00 NEUSE CTR PRT HOSP PROG 1, 150- 1, 300- 950- 1, 500- 1, 500- 1, 500- 1, 500-
101-7002- 369. 33- 00 JONES EMPLOYMENT 3, 762- 1, 710- 1, 278- 4, 985- 5, 347- 5, 347- 5, 347-
101- 7002- 369. 38- 00 PAMLI CO EMPLOYMENT 5, 076- 1, 044- 2, 106- 5, 457- 5, 229- 5, 229- 5, 229-
101- 7002- 369. 50- 00 EHTAP- JONES 37, 660- 44, 472- 31, 640- 48, 916- 45, 185- 45, 200- 45, 200-
101-7002- 369. 51- 00 EHTAP- PAMLI CO 37, 530- 51, 011- 38, 540- 49, 982- 46, 153- 46, 150- 46, 150-
101-7002- 369. 54- 00 TRANSPORT JONES C0- HCCBG 0 26, 268- 25, 869- 14, 550- 14, 550- 18, 000- 18, 000-
101-7002- 377. 19- 00 MPO 0 0 0 0 31, 821- 0 0

* REVENUE 1, 309, 912- 1,416, 899- 940, 244- 1,378, 472- 1,416, 947- 929, 501- 927, 901-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 194
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 70 CARTS
DIV 02 OPERATI ONS
EXPENDI TURE
101- 7002- 450. 10- 02 FULLTI ME 95, 196 96, 173 85, 946 96, 737 96, 737 96, 737 98, 672
101-7002-450. 10- 04 PARTTI ME 296, 725 286, 064 237,691 268, 016 268, 016 278, 206 283,771
101- 7002- 450. 10- 05 LONGEVI TY 1, 650 1,700 1, 950 2,000 2,000 2,075 2,075
101- 7002- 450. 11-01 FICA 30, 009 29, 250 24,813 27,992 27,992 28,707 29, 281
101-7002- 450. 11- 02 RETI REMENT 22,369 22,854 18,672 22,626 22,626 19, 364 19, 748
101-7002- 450. 11- 03 401K 11,118 10, 971 9, 045 10, 664 10, 664 9, 582 9,774
101- 7002- 450. 11- 04 WORKERS COVPENSATI ON 20, 401 19, 801 16, 614 18, 737 18, 737 19, 343 19, 729
101-7002-450. 11- 06 HEALTH | NSURANCE 20, 880 21, 936 19, 200 23, 040 23, 040 25, 344 25, 344
101-7002- 450. 11- 07 DENTAL | NSURANCE 1, 536 1,632 1,440 1,728 1,728 1,920 1,920
101- 7002- 450. 11- 08 LI FE | NSURANCE 82 82 68 82 82 82 82
101-7002-450. 11-09 DI SABI LI TY | NSURANCE 139 139 116 139 139 139 139
101- 7002- 450. 11- 11 STATE UNEMPLOYMENT 0 3,702 0 0 0 0 0
101- 7002- 450. 25- 09 SUBSI STENCE TRV TRAI N EXP 93 75 0 100 100 60 60
101-7002-450. 25- 10 TRAVEL TRAI NI NG EXP 293 40 2,640 300 2,800 180 180
* EXPENDI TURE 500, 492 494, 417 418, 195 472,161 474, 661 481, 739 490, 775

*x OPERATI ONS 809, 420- 922, 482- 522, 049- 906, 311- 942, 286- 447, 762- 437, 126-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 70 CARTS
DIV 03 URBAN ADM NI STRATI ON
EXPENDI TURE

101- 7003- 450. 15- 15 DUES/ SUBSCRI PTI ONS
101-7003-450. 20- 00 POSTAGE EXP
101- 7003-450. 21- 00 RENTS
101- 7003- 450. 22- 00 TELEPHONE EXP
101-7003-450. 23-00 UTILITIES
101-7003-450. 25- 00 TRAVEL TRAI NI NG EXP
101- 7003- 450. 26- 02 MAI NT/ REPAI R- EQUI PVENT
101- 7003- 450. 26- 03 MAI NT/ REPAI R AUTQ' TRUCK
101-7003-450. 27- 00 ADVERTI SI NG EXP
101- 7003- 450. 31- 01 FUEL AND OTHER
101-7003-450. 31-02 VEH EXP- CNTRL MAI NT GARAG
101-7003-450. 32-01 OFFI CE SUPPLI ES
101- 7003- 450. 32- 02 DATA PROCESSI NG SUPPLI ES
101-7003-450. 32-40 OTHER SUPPLI ES
101-7003-450. 35- 02 UNI FORM PURCHASE
101- 7003- 450. 40- 00 CONTRACTUAL SERVI CES
101-7003-450. 46- 00 GENERAL | NSURANCE
101- 7003- 450. 73- 01 OVER $ 5, 000.
101- 7003- 450. 73-21 C/ O $ 500- $4, 999

* EXPENDI TURE
*x URBAN ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

[elololololololololololololololololofo]

o

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

[elolojeololololololololololololololofo]

o

FI SCAL 15
YEAR TO DATE
ACTUAL

[elololololololololololololololololofo]

o

PAGE 19
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15

ORI G NAL CURRENT

BUDGET BUDGET
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

5

FI SCAL 16
DEPARTMENT
REQUESTS

280
840
2,600
680
1,400
1, 600
580

6, 000
4,000
80, 000
1

640
800
400

1, 500
21, 880
22,100
181, 948
2,100

FI SCAL 16
MANAGER
RECOMVENDED

280
840
2,600
680

1, 400
1, 200
580

6, 000
4,000
80, 000
30, 656
640
800
400

1, 000
21, 880
22,100
181, 948
2,100



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 70 CARTS
DIV 04 URBAN OPERATI ONS
REVENUE
101- 7004- 368. 01- 00 TRANSPORTATI ON- SCCI AL SER
101-7004-377. 53-07 FORMULA FUNDS

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

196
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

207, 000-
445, 022-

652, 022-

FI SCAL 16
MANAGER
RECOMVENDED

207, 000-
445, 022-

652, 022-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 197

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 70 CARTS
DIV 04 URBAN OPERATI ONS
EXPENDI TURE

101- 7004- 450. 25- 09 SUBSI STENCE TRV TRAI N EXP 0 0 0 0 0 40 40
101-7004-450. 25- 10 TRAVEL TRAI NI NG EXP 0 0 0 0 0 120 120
* EXPENDI TURE 0 0 0 0 0 160 160

*x URBAN OPERATI ONS 0 0 0 0 0 651, 862- 651, 862-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 70 CARTS
DIV 14 ELDERLY/ DI SABLE TTAP-5310
REVENUE
101-7014- 348. 81- 00 NC DOT GRANT

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
7, 730- 12, 270- 0
7, 730- 12, 270- 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

198
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 70 CARTS
DIV 14 ELDERLY/ DI SABLE TTAP-5310
EXPENDI TURE
101- 7014- 450. 39- 25 CO SYSTEM TRANSPORTATI ON
* EXPENDI TURE

*x ELDERLY/ DI SABLE TTAP- 5310

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

199
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 70 CARTS
DIV 24 ELDERLY HANDI CAP
REVENUE
101- 7024- 329. 00- 00 | NTEREST ON | NVESTMENT
101-7024- 348. 21- 00 EHTAP- STATE GRANT

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

7-
76, 355-

76, 362-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

13-
83, 272-

83, 285-

FI SCAL 15
YEAR TO DATE
ACTUAL

0
81, 164-

81, 164-

FI SCAL 15
ORI G NAL
BUDGE

0
83, 272-

83, 272-

PAGE 200
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

0
81, 164-

81, 164-

FI SCAL 16
DEPARTMENT
REQUESTS

0
81, 164-

81, 164-

FI SCAL 16
MANAGER
RECOMVENDED

0
81, 164-

81, 164-



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 70 CARTS
DIV 24 ELDERLY HANDI CAP
EXPENDI TURE
101- 7024- 450. 39- 25 CO SYSTEM TRANSPORTATI ON
* EXPENDI TURE

*x ELDERLY HANDI CAP

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

76, 355 83, 272

76, 355 83, 272

7- 13-

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

201
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 70 CARTS

DIV 26 GENERAL
REVENUE

101- 7026- 329. 00- 00
101-7026- 348. 26- 00
101-7026- 348. 34- 00
101- 7026- 348. 43- 00

*

REVENUE

14:09: 28

ACCOUNT DESCRI PTI ON

PUBLI C TRANSPORT

I NTEREST ON | NVESTMENT
CRAVEN GEN TRANSPORTATI ON
JONES CO TRANSPORTATI ON
PAMLI CO CO TRANSPCORTATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

21-
104, 173-
45, 919-
45, 486-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

24-
169, 278-
13, 316-
42, 534-

FI SCAL 15
YEAR TO DATE
ACTUAL

0
93, 790-
7,619-
22,068-

PAGE 202

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

0
122, 278-
43, 623-
45, 089-

FI SCAL 15
CURRENT
BUDGET

0
93, 790-
41, 498-
42, 892-

FI SCAL 16
DEPARTMENT
REQUESTS

0
77, 405-
41, 498-
42, 892-

FI SCAL 16
MANAGER
RECOMVENDED

0
77, 405-
41, 500-
42, 900-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 70 CARTS
DIV 26 GENERAL PUBLI C TRANSPORT
EXPENDI TURE
101- 7026- 450. 33- 02 REFUNDS
101-7026-450. 39-25 CO SYSTEM TRANSPORTATI ON
101-7026- 450. 39-50 JONES CO TRANSPORTATI ON
101- 7026- 450. 39-51 PAMLI CO CO TRANSPCORTATI ON

* EXPENDI TURE
*x GENERAL PUBLI C TRANSPORT

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

203
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 70 CARTS

DIV 28 WORK FI RST
REVENUE

101-7028- 329. 00- 00 | NTEREST ON | NVESTMENT
101-7028-348. 34-00 JONES CO TRANSPORTATI ON
101-7028- 348. 43- 00 PAMLI CO CO TRANSPORTATI ON
101-7028-349. 11- 00 DOT TRANS- WORK FI RST

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

14-
3, 762-
5, 076-

39, 865-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

7-

1, 710-
1, 044-
45, 984-

FI SCAL 15
YEAR TO DATE
ACTUAL

0

1, 134-
2, 106-
41, 419-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE 204

FI SCAL 15
CURRENT
BUDGE

0

5, 347-
5, 229-
41, 419-

FI SCAL 16
DEPARTMENT
REQUESTS

0
5, 347-
5, 229-
35, 977-

FI SCAL 16
MANAGER
RECOMVENDED

0
5, 347-
5, 229-
35, 977-



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 205

PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY
FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 70 CARTS
DIV 28 WORK FI RST
EXPENDI TURE

101- 7028- 450. 33- 02 REFUNDS 0 5, 262 0 0 0 0 0
101-7028-450. 39-25 CO SYSTEM TRANSPORTATI ON 34, 603 45, 984 26, 431 38, 524 41, 419 35, 977 35, 977
101-7028-450. 39-50 JONES CO TRANSPORTATI ON 3,762 1,710 1,278 4,985 5, 347 5, 347 5, 347
101- 7028- 450. 39-51 PAMLI CO CO TRANSPCORTATI ON 5,076 1, 044 2,106 5, 457 5,229 5,229 5,229
* EXPENDI TURE 43, 441 54, 000 29, 815 48, 966 51, 995 46, 553 46, 553
*x WORK FI RST 5, 277- 5, 256 14, 844- 38,524 0 0 0

*xx CARTS 8,942 48, 680 18, 807 0 1,728 23, 361- 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 71 VETERANS SERVI CE
DIV 00 VETERANS SERVI CE
REVENUE
101- 7100- 349. 37- 00 VETERANS SERVI CE- STATE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
1, 452- 1, 452- 0
1, 452- 1, 452- 0

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

206
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 71 VETERANS SERVI CE
DIV 00 VETERANS SERVI CE
EXPENDI TURE

101- 7100- 450
101-7100- 450
101- 7100- 450
101- 7100- 450
101-7100- 450
101- 7100- 450
101- 7100- 450
101-7100- 450
101- 7100- 450
101- 7100- 450
101-7100- 450
101- 7100- 450
101- 7100- 450
101-7100- 450
101- 7100- 450
101- 7100- 450
101-7100- 450
101- 7100- 450
101- 7100- 450
101-7100- 450
101- 7100- 450

10- 02
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
20-00
22-00
23-00
25-00
32-01
32-40
40-00
40- 50
73-21

* EXPENDI TURE

FULLTI ME

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
POSTAGE EXP
TELEPHONE EXP
UTI LI TI ES

TRAVEL TRAI NI NG EXP
OFFI CE SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
C/ O $ 500-%$4, 999

*x VETERANS SERVI CE

el VETERANS SERVI CE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

95, 573

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

97, 568

FI SCAL 15
YEAR TO DATE
ACTUAL

88, 608

FI SCAL 15
ORI G NAL
BUDGET

99, 208

PAGE

FI SCAL 15
CURRENT
BUDGET

100, 267

207
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

101, 042

FI SCAL 16
MANAGER
RECOMVENDED

103, 063



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 72 SOCI AL SERVI CES
DIV 01 DSS ADM NI STRATI ON
REVENUE
101-7201-317. 01- 00 LATE PMI - RETURN CHECKS
101-7201-357. 08-00 COPY & FAX FEES
101-7201- 366. 07- 00 FROM RESERVE FUND 371

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

51-
32, 325-

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE 208
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES
DIV 01 DSS ADM NI STRATI ON
EXPENDI TURE

101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450
101-7201- 450

10-01
10-02
10- 03
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
12-00
15-01
15-15
20- 00
22-00
23-00
25-00
26-01
26-02
27-00
31-01
31-02
32-01
32-02
32-07
32-40
40-00
40-50
46- 00
73-01
73-02
73-21

* EXPENDI TURE

FEES TO BOARD MEMBERS
FULLTI ME

MERI T

PARTTI VE

LONGEVI TY

FI CA

RETI REVENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE

DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
UNEMPLOYMENT

AUDI T SERVI CES

DUES/ SUBSCRI PTI ONS
POSTACGE EXP

TELEPHONE EXP

UTI LI TI ES

TRAVEL TRAI NI NG EXP

MAI NT/ REPAI R BLDG GROUNDS
MAI NT/ REPAI R- EQUI PVENT
ADVERTI SI NG EXP

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES

DATA PROCESSI NG SUPPLI ES
JANI TORI AL SUPPLI ES
OTHER SUPPLI ES
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
GENERAL | NSURANCE

OVER $ 5, 000.

CAP/ QUTLAY- OTHER | MPROVE
C/ O $ 500-%$4, 999

*x DSS ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

2,643
1,073,928
0

54,416
8, 250
84, 449
76, 606
41, 160
5,271
116, 551
8, 958
500
853

0

20, 016
45,963
7,935
56, 928
27,312
66, 083

55,175

0
15,752
20, 962

2, 336, 306

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

2,212
1,027,022
0

60, 151
8,675
80, 192
77,476
41, 021
5, 147
111, 660
8, 409
442

330, 055
51, 247

6, 000
31, 645
58, 015

2,399, 320

FI SCAL 15
YEAR TO DATE
ACTUAL

1,398
998, 969
0

0
9,175
73, 841
71, 275
38, 156
4,662
107, 863
8, 090
400
682

0

39, 573
51, 349
7,685
58, 938
22,105
54, 312
5, 483
5, 163
20
2,270
17,721
21, 855
48, 002
2,851
8, 082
28,032
99, 691
371,121
55, 377
23, 809
45, 342
53, 634

2, 336, 809

FI SCAL 15
ORI G NAL
BUDGET

2,708, 491

PAGE

FI SCAL 15
CURRENT
BUDGET

3, 059, 654

209
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

3, 149, 073

FI SCAL 16
MANAGER
RECOMVENDED

2,996, 787



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 72 SOCI AL SERVI CES
DIV 11 DSS EMPLOYMENT/ ASSI STANCE
REVENUE

101-7211-349. 19- 00 | NCOVE MAI NT STAFF OVHD
101-7211-349. 47-00 FS RECOVERY COMM STATE
101-7211-353. 40-00 HLTH CHO CE PREM 3RD PRTY
101-7211- 369. 08- 00 HOSPI TAL CONTRACT

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

2,603, 094-
18, 491-
22, 200-
83, 373-

2,727, 158-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

2,673, 039-
7,211-

17, 050-
84, 258-

2,781, 558-

FI SCAL 15
YEAR TO DATE
ACTUAL

3, 007, 926-
6, 246-

20, 200-
70, 390-

3, 104, 762-

PAGE 210

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

3,217, 707-
15, 000-
20, 000-
84, 464-

3,337, 171-

FI SCAL 15
CURRENT
BUDGE

3,611, 234-
15, 000-
20, 000-
84, 464-

3, 730, 698-

FI SCAL 16
DEPARTMENT
REQUESTS

4,241, 866-
15, 000-
20, 000-
84, 464-

4, 361, 330-

FI SCAL 16
MANAGER
RECOMVENDED

4,111, 011-
15, 000-
20, 000-
84, 464-

4,230, 475-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES
DIV 11 DSS EMPLOYMENT/ ASSI STANCE
EXPENDI TURE

101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211- 450
101-7211-450

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
25-00
32-40
39-04
39- 06
73-21

* EXPENDI TURE

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
TRAVEL TRAI NI NG EXP
OTHER SUPPLI ES

FOOD STAMP | SSUANCE
Bl RTH CERTI FI CATES
C/ O $ 500-%$4, 999

*x DSS EMPLOYMENT/ ASSI STANCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

2, 356, 616
43, 829
13, 950

181, 062
159, 774
83, 302
8, 209
328, 092
24,519
1, 349
2,302

0

1,620

0

23,912
6,179

507, 557

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

2,380, 624
30, 782
15, 025
181, 057
169, 372
83, 759

8, 251
331, 046
25, 207

1, 316

488, 733

FI SCAL 15
YEAR TO DATE
ACTUAL

2,145, 559
38, 533
15,725

163, 462
152, 802
75, 267
7,479
295, 210
22,314
1,108
1,891

0

974

0
17,570
2,593

164, 275-

FI SCAL 15
ORI G NAL
BUDGE

2,496, 628
46, 757
18, 250

192, 818
180, 319
87, 980
8,711
368, 640
28, 080
1, 367
2,332

0

1, 000

0

21, 000
5, 500

122, 211

PAGE 211
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
CURRENT
BUDGE

2,467,915
46, 757
18, 250

193, 676
181, 114
88, 432
8, 758
368, 640
28, 080
1, 367
2,332

0

1, 000
43, 500
21, 000
5, 500
50, 000

204, 377-

FI SCAL 16
DEPARTMENT
REQUESTS

2,752, 489
46, 757
17, 600

209, 573
195, 844
98, 857
9, 579
462, 528
35, 040
1, 550
2,645

0

3, 000

0

25, 000
5,500

495, 368-

FI SCAL 16
MANAGER
RECOMVENDED

2, 659, 696
47,692
17, 600

202, 548
189, 285
94, 905
9, 266
430, 848
32, 640
1, 448
2,471

0

1, 500

0

25, 000
5,500

510, 076-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 72 SOCI AL SERVI CES
DIV 21 DSS ADULT/ CH LD SERVI CES
REVENUE

101-7221- 336. 18- 00 CONSUMER CONTRI BUTI ONS
101-7221-349. 22-00 SERVI CE STAFF OVERHEAD
101-7221-349. 27-00 HCCBG | N HOME- STATE
101-7221- 349. 79- 00 HCCBG CARE NMANAGEMENT- STA

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

835- 586-

580, 212- 472, 898-

136, 531- 185, 952-

87, 157- 115, 333-

804, 735- 774, 769-

FI SCAL 15
YEAR TO DATE
ACTUAL

555-
407, 125-
119, 806-

51, 767-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

500-
513, 872-
176, 294-

77,732-

PAGE 212

FI SCAL 15
CURRENT
BUDGE

500-
531, 588-
176, 294-

77,732-

FI SCAL 16
DEPARTMENT
REQUESTS

500-
594, 838-
170, 147-

77,732-

FI SCAL 16
MANAGER
RECOMVENDED

500-
597, 483-
170, 147-

77,732-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 72 SOCI AL SERVI CES
DIV 21 DSS ADULT/ CH LD SERVI CES
EXPENDI TURE

101-7221- 450. 10- 02 FULLTI ME
101-7221-450. 10-05 LONGEVI TY
101-7221-450. 11-01 FI CA
101-7221- 450. 11- 02 RETI REMENT
101-7221-450. 11-03 401K
101-7221-450. 11- 04 WORKERS COMPENSATI ON
101-7221- 450. 11- 06 HEALTH | NSURANCE
101-7221-450. 11- 07 DENTAL | NSURANCE
101-7221-450. 11- 08 LI FE | NSURANCE
101-7221-450. 11- 09 DI SABI LI TY | NSURANCE
101-7221-450. 11- 11 STATE UNEVMPLOYNMENT
101-7221-450. 25- 00 TRAVEL TRAI NI NG EXP
101-7221- 450. 32- 18 PCS SUPPLI ES
101-7221-450. 39-05 COUNTY SS
101-7221- 450. 39- 13 SERVI CES FOR THE BLI ND
101-7221- 450. 39-40 FAM LY CAREG VER SUPPLEMI
101-7221-450. 40- 00 CONTRACTUAL SERVI CES

* EXPENDI TURE
*x DSS ADULT/ CHI LD SERVI CES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

463, 253

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

377,748

FI SCAL 15
YEAR TO DATE
ACTUAL

415, 387

FI SCAL 15
ORI G NAL
BUDGE

507, 610

PAGE

FI SCAL 15
CURRENT
BUDGE

486, 816

213
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

407, 684

FI SCAL 16
MANAGER
RECOMVENDED

315, 486



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES

DIV 31 DSS TANF

REVENUE

101- 7231- 349
101-7231- 349
101-7231- 349
101- 7231- 349
101-7231- 349
101-7231- 349
101- 7231- 349
101-7231- 349
101-7231- 349
101- 7231- 349
101-7231- 349
101-7231- 369
101- 7231- 399

23-00
26-00
28-00
30-00
31-00
33-00
38-00
41-00
44-00
50- 00
74-00
11-00
08-00

* REVENUE

TANF STAFF OVERHEAD- STATE
CCDF ADM N- STATE

CPS STAFF OVERHEAD- STATE
FOSTER CARE |V E- STATE
FOSTER CARE |V B- STATE
HOVE STUDY FEES- STATE
SMART START- STATE
ADCPTI ON |V B- STATE

LI NKS STATE SCHOLARSHI PS
MEDI CAl D TRANS SER ADM N
LI NKS

OASI DI SABI LI TY DETERMIN
CARRYOVER BALANCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

2, 095, 564-
178, 345-
705, 432-
119, 322-
102, 601-

4, 640-
36, 098-
5, 085-
21, 277-
800, 775-

4, 089, 389-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

1, 909, 431-
187, 682-
720, 505-
175, 929-

82, 559-
3, 260-
40, 242-
22, 682-
680-
716, 111-

3,877, 487-

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 644, 149-
161, 808-
617, 283-
123, 882-

73, 100-
1, 200-
33, 521-
11, 206-
3, 568-
571, 849-

3, 252, 937-

FI SCAL 15
ORI G NAL
BUDGE

1, 900, 512-
190, 372-
774, 689-
182, 358-

84, 800-
4, 000-
40, 242-
11, 250-
15, 000-
782, 011-
14, 895-
1, 000-
36, 088-

4,037, 217-

PAGE

FI SCAL 15
CURRENT
BUDGE

1, 900, 512-
190, 372-
774, 689-
182, 358-

84, 800-
4, 000-
40, 242-
11, 250-
15, 000-
782, 011-
14, 895-
1, 000-
44, 137-

4, 045, 266-

214
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1, 904, 159-
183, 057-
927, 751-
182, 358-
100, 000-

4, 000-
40, 242-
7, 500-
15, 000-
796, 096-
17, 065-
1, 000-
10, 000-

4,188, 228-

FI SCAL 16
MANAGER
RECOMVENDED

1, 904, 159-
183, 057-
940, 173-
182, 358-
100, 000-

4, 000-
40, 242-
7, 500-
15, 000-
738, 743-
17, 065-
1, 000-
10, 000-

4,143, 297-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES

DIV 31 DSS TANF

EXPENDI TURE

101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450
101-7231- 450
101- 7231- 450
101- 7231- 450

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
21-00
22-00
23-00
25-00
25-02
39-07
39-08
39-11
39-15
39-19
39-20
39-21
39-24
39-25
39-27
39-28
39-30
39-31
39-32
39-33
39-34
39-44

* EXPENDI TURE

*x DSS TANF

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE

DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT

RENTS

TELEPHONE EXP

UTI LI TI ES

TRAVEL TRAI NI NG EXP

M LEAGE REI MBURSENVENT
WORK 1ST PART/ VOCATNL EXP
OASI - DI SABI LI TY DETERVNTN
LI NKS

CH LD SERVI CES

WORK FI RST TRANSPORTATI ON
TRANSPORTATI ON

FOSTER CARE | VB

WORK FI RST CARTS

CO SYSTEM TRANSPORTATI ON
CH LD ADOPTI ON | VE

CHI LD FOSTER CARE | VE
SPECI AL ADOPTI ON

CRI SI S FUNDS

CHI LD WELFARE CASE
TRANSI TI ONAL WORK | NC
ADOPTION |V B

LI NKS STATE SCHOLARSHI PS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

3, 004, 807
43, 241
21, 750

227,537
203, 990
112,112
92, 082
338, 430
24, 896
1, 326
2,262

0
72,143
2,997
18, 577
10, 634
7,500
1, 203
346
8,622
7,335
16, 074
397,873
232,771
5, 597
177, 596
115, 411
133, 468
31, 457
3,612
8, 608
1,400
96, 187
16, 859

1, 349, 315

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

2,771,563
31, 299
22, 400

209, 171
197, 533
114,001
85, 926
326, 237
24,271
1,221
2,082
13, 228
73, 143
3,027
17, 953
10, 478
6, 731
1,473
141

8, 247
8, 754
10, 181
365, 216
199, 028
4,178
185, 195
115, 304
218, 219
25, 663
3, 826
9,472
1,430
97, 804
680

1, 287, 589

FI SCAL 15
YEAR TO DATE
ACTUAL

2,411, 600
29, 215
19, 950

181, 815
171,911
91, 309
75,571
278, 256
20, 869
1, 006
1,717

0
67,048
2,248
15, 028
9, 382
6, 947
1, 054
157

5, 499
7,244
3,302
299, 494
165, 125
2,843
120, 033
96, 308
151, 352

1,131,773

FI SCAL 15
ORI G NAL
BUDGET

2,851, 318
32,196
24,800
217,789
206, 218
107, 835
87,391
362, 880
27, 216

1, 285

2,192

225, 000

7,000
200, 000
120, 000
220, 000

1, 800
100, 000
15, 000

1,338, 794

PAGE

FI SCAL 15
CURRENT
BUDGET

2,841, 180
32,196
24,800
218, 254
206, 646
108, 081
87, 605
362, 880
27, 216

1, 285

2,192

225, 000

7,000
200, 000
120, 000
220, 000

1, 800
119, 200
15, 000

1, 354, 209

215
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

2, 855, 246
32,196
22, 250
215, 470
203, 440
107, 611
95, 977
392, 832
29, 760

1, 285

2,192

217,500
7,000
200, 000
120, 000
220, 000
0

5, 000
58, 000
1, 800
125, 000
15, 000

1, 345, 907

FI SCAL 16
MANAGER
RECOMVENDED

2,910, 760
32, 840
22, 250
219, 765
207, 363
109, 688
97, 684
392, 832
29, 760

1, 285

2,192

217,500
7,000
200, 000
120, 000
220, 000
0

5, 000
20, 000
1, 800
125, 000
15, 000

1,347,598



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 72 SOCI AL SERVI CES
DIV 41 CH LD SUPPORT ENFORCEMENT
REVENUE
101-7241- 350. 02- 01 REI MBURSEMENT FROM PSI
101-7241-357. 00- 00 SERVI CE FEES
101-7241- 366. 07- 00 FROM RESERVE FUND 371
101-7241-378. 10- 00 CHI LD SUPP REI MNBURSENMENT
101-7241-378. 20-00 CHI LD SUPPORT | NCENTI VE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

10, 443-
4,013-

0

1, 027, 161-
98, 634-

1, 140, 251-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

9, 071-
2, 869-
16, 335-
865, 667-
217, 357-

1,111, 299-

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

7, 500-
4, 000-

0

979, 674-
108, 514-

1, 099, 688-

PAGE 216

FI SCAL 15
CURRENT
BUDGE

7, 500-
4, 000-

0

979, 674-
108, 514-

1, 099, 688-

FI SCAL 16
DEPARTMENT
REQUESTS

0
4, 000-
0

982, 498-
108, 779-

1, 095, 277-

FI SCAL 16
MANAGER
RECOMVENDED

0
4, 000-
0

982, 498-
108, 779-

1, 095, 277-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES
DIV 41 CH LD SUPPORT ENFORCEMENT
EXPENDI TURE

101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450
101-7241- 450

20-00
21-00
23-00
26-01
26-02
39-41
40- 00
43-01
45- 05
46- 00
73-02

* EXPENDI TURE

POSTAGE EXP

RENTS

UTI LI TI ES

MAI NT/ REPAI R BLDG GROUNDS
MAI NT/ REPAI R- EQUI PVENT

CH LD SUPPORT REFUNDS
CONTRACTUAL SERVI CES

CH LD SUPP COLLECTI ON FEE
COURT FI LI NG FEES

GENERAL | NSURANCE

CAP/ QUTLAY- OTHER | MPROVE

*x CH LD SUPPORT ENFORCEMENT

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

18, 624
83, 632
14, 436
1, 388
3, 080
0

1, 003, 473
1,462
27,744
1,604
3,990

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

20, 467
83, 632
15, 067
16, 665
8, 751
268
937, 977
1, 297
25, 404
2,298

FI SCAL 15
YEAR TO DATE
ACTUAL

19, 337
76, 663
14, 292
4,658
90

0
748,910
1,191
15, 678
2,594

FI SCAL 15
ORI G NAL
BUDGE

20, 000
83, 632
15, 500
15, 000
2,500

0

1, 037,871
1, 360

30, 000

3, 000

PAGE

FI SCAL 15
CURRENT
BUDGE

20, 000
83, 632
15, 500
15, 000
2,500

0

1, 037,871
1, 360

30, 000

3, 000

217
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

22,000
83, 632
15, 500
17, 000

1, 000

0

1, 039, 071
1, 360

20, 000

3, 000

FI SCAL 16
MANAGER
RECOMVENDED

22,000
83, 632
15, 500
17, 000

1, 000

0

1, 039, 071
1, 360

20, 000

3, 000



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES
DIV 91 DSS PUBLI C ASSI STANCE
REVENUE

101-7291- 346
101-7291- 349
101-7291- 349
101-7291- 349
101-7291- 349
101-7291- 369

09- 00
10-00
16- 00
32-00
42-00
12-00

* REVENUE

DUKE/ PROGRESS

DAY CARE COMBI NED- STATE
SMART START DY CARE- STATE
ENERGY CI P, NCNG & CPL
SHARE THE WARMIH

PUBLI C ASSI STANCE REFUNDS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

0

4, 246, 160-
518, 374-
829, 734-
2,247-

96, 804-

5, 693, 320-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

76, 149-

4, 310, 476-
518, 391-
685, 783-
2, 542-

51, 241-

5, 644, 582-

FI SCAL 15
YEAR TO DATE
ACTUAL

0

3, 758, 352-
432, 844-
770, 391-
1,707-

32, 290-

4,995, 584-

PAGE 218

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

0

4,568, 917-
518, 392-
844, 867-
3, 041-

65, 000-

6, 000, 217-

FI SCAL 15
CURRENT
BUDGE

0

4,568, 917-
518, 392-
831, 020-

5, 986, 370-

FI SCAL 16
DEPARTMENT
REQUESTS

0

4,393, 361-
518, 392-
771, 103-

5, 751, 031-

FI SCAL 16
MANAGER
RECOMVENDED

0

4,393, 361-
518, 392-
771, 103-
3, 175-

65, 000-

5, 751, 031-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES
DIV 91 DSS PUBLI C ASSI STANCE
EXPENDI TURE

101- 7291- 450
101-7291- 450
101-7291- 450
101- 7291- 450
101-7291- 450
101-7291- 450
101- 7291- 450
101-7291- 450
101-7291- 450
101- 7291- 450

23-02
23-03
23-04
23-07
23-42
39-02
39-03
39-16
39-17
39- 26

* EXPENDI TURE

ENERGY DUKE/ PROGRESS
ENERGY CPL

ENERGY CI P

LOW | NCOVE ENERGY ASST PR
SHARE THE WARMIH

SAA

NMEDI CAI D

PUBLI C ASST REFUNDS

DAY CARE SNVART START

CHI LD DAY CARE

*x DSS PUBLI C ASSI STANCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

0

8, 995
560, 099
251, 600
2,247
615, 122
17,878
50, 477
518, 374
4,246, 160

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

0

9, 739
333, 719
501, 409
3,041
600, 000
40, 000
65, 000
518, 392
4,568, 917

PAGE

FI SCAL 15
CURRENT
BUDGE

0

9, 739
333, 719
487, 562
3,041
600, 000
40, 000
65, 000
518, 392
4,568, 917

219
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

0

9, 895
380, 604
380, 604
3,175
600, 000
40, 000
65, 000
518, 392
4, 393, 361

FI SCAL 16
MANAGER
RECOMVENDED

0

9, 895
380, 604
380, 604
3,175
600, 000
30, 000
65, 000
518, 392
4, 393, 361



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 72 SOCI AL SERVI CES
DIV 92 DSS SUNSHI NE CNTR RESPI TE
REVENUE
101- 7292- 336. 39- 00 GENERAL DONATI ONS
101-7292-352. 40-00 RESPI TE

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE 220

FI SCAL 15
CURRENT
BUDGE

1, 000-
12, 996-

13, 996-

FI SCAL 16
DEPARTMENT
REQUESTS

1, 000-
27, 200-

28, 200-

FI SCAL 16
MANAGER
RECOMVENDED

250-
15, 000-

15, 250-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 72 SOCI AL SERVI CES
DIV 92 DSS SUNSHI NE CNTR RESPI TE
EXPENDI TURE
101- 7292- 450. 32-12 ACTIVITY SUPPLI ES
101-7292-450. 32- 22 DONATI ON SUPPLI ES

* EXPENDI TURE
*x DSS SUNSHI NE CNTR RESPI TE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL
0 0
0 0
0 0
0 0

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

221
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 222
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 72 SOCI AL SERVI CES
DIV 95 DSS MEALS PROGRAM
REVENUE
101- 7295- 336. 36- 00 COST SHARE CONGREGATE 2, 555- 1,179- 563- 1, 000- 1, 000- 600- 600-
101-7295- 336. 38-00 COST SHARE HOMVE DELVD 850- 1, 268- 1, 066- 850- 850- 1, 000- 1, 000-
101- 7295- 336. 39- 00 GENERAL DONATI ONS 2,521- 7, 656- 6, 125- 6, 000- 6, 000- 8, 000- 8, 000-
101- 7295- 337. 01- 01 FAM LY CAREG VER 0 0 0 0 0 6, 876- 6, 876-
101-7295-337. 01-02 PRI VATE PARTY PAY 0 0 0 0 0 4,125- 4,125-
101-7295- 349. 63- 00 GENERAL PURPOSE 5, 448- 3, 893- 3, 893- 3, 893- 3, 893- 3, 893- 3, 893-
101- 7295- 366. 07- 00 FROM RESERVE FUND 371 30, 000- 30, 000- 0 32, 000- 32, 000- 0 0
101-7295-369. 06- 00 FANS 686- 686- 0 600- 600- 600- 600-
101-7295-377. 16- 00 USDA CONGREGATE MEALS 8, 085- 6, 031- 3, 427- 5, 572- 5, 976- 5, 132- 5, 132-
101-7295-377. 18- 00 USDA HOVE DELI VERED MEALS 23, 559- 25, 989- 21, 775- 20, 391- 30, 003- 30, 165- 30, 165-
101-7295-377. 22-00 USDA FAM LY CAREGQ VER 0 0 0 0 771- 785- 785-
101-7295-377. 26- 00 HCCBG CONGREGATE MEALS 74, 514- 45, 261- 25, 882- 45, 000- 45, 000- 42, 250- 42, 250-
101- 7295-377. 28- 00 HCCBG HOVE DEL' D MEALS 155, 041- 140, 437- 117, 733- 162, 697- 162, 697- 158, 272- 158, 272-
101-7295-377.29-00 HCCBG SENI OR CNTR HLTH PR 3, 192- 0 0 0 0 0 0
101-7295-377.55-00 TITLE 111 D 6, 923- 6, 914- 3, 636- 6, 949- 6, 276- 6, 276- 6, 276-

* REVENUE 313, 374- 269, 315- 184, 100- 284, 952- 295, 066- 267, 974- 267, 974-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES
DIV 95 DSS MEALS PROGRAM
EXPENDI TURE

101- 7295- 450
101-7295- 450
101- 7295- 450
101- 7295- 450
101-7295- 450
101- 7295- 450
101- 7295- 450
101-7295- 450
101- 7295- 450
101- 7295- 450
101-7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101- 7295- 450
101-7295- 450
101- 7295- 450
101- 7295- 450
101-7295- 450
101- 7295- 450
101- 7295- 450
101-7295- 450
101- 7295- 450
101- 7295- 450
101-7295- 450
101- 7295- 450

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
20-00
21-00
22-00
23-00
25-00
25-37
26-01
27-00
31-01
31-02
32-01
32-07
32-12
32-29
32-31
32-40
32-41
39-31
39- 37
39-39
39-42
40-00
40-50
41- 05
46- 00
73-02
73-21

* EXPENDI TURE

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE

DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
POSTAGE EXP

RENTS

TELEPHONE EXP

UTI LI TI ES

TRAVEL TRAI NI NG EXP
HEALTH PROMO TITLE 111D
MAI NT/ REPAI R BLDG GROUNDS
ADVERTI SI NG EXP

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES

JANI TORI AL SUPPLI ES
ACTI VI TY SUPPLI ES
DONATI ON - MEALS
DONATI ON- SENI OR

OTHER SUPPLI ES

PRI NTI NG SUPPLI ES

CRI SI S FUNDS

HEALTH PROMO TI TLE 111D
SENI OR CENTER OPERATI ONS
FAM LY CAREGQ VER RESPI TE
CONTRACTUAL SERVI CES
CONTRACT EMPLOYEES
VOLUNTEER APPRECI ATI ON
GENERAL | NSURANCE

CAP/ QUTLAY- OTHER | MPROVE
C/ O $ 500-%$4, 999

*x DSS MEALS PROGRAM

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

2,611
287
2,967
192
3, 687
3, 030
998
1,698
1, 499
9, 215
991
2,749
529
676
6,422
3,770
0
217, 527
2,985
500
4,773

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

3, 657
200
2,300
2,084
1, 000
2,110
1, 500
304
4,815
2,473
401
684
7,684
0

6, 467
183, 292
12,099
498
4,843
60, 301

FI SCAL 15
YEAR TO DATE
ACTUAL

97, 208
15, 557
1,625
8, 652
6, 987
3,782
3, 852
14, 400
1,080

87

162
2,644
16, 995
1,801
1,571
0

1,074

FI SCAL 15
ORI G NAL
BUDGE

107, 274
19, 437
1,625
9, 793
7,808
4, 356
4,286
17, 280
1, 296

104
400
4,800
20, 000
2,500
3, 250
0

3, 000

1,800
1,500

PAGE

FI SCAL 15
CURRENT
BUDGE

109, 901
19, 840
1,625
9, 994
7,994
4,462
4,378
17, 280
1, 296

104
400
4,800
20, 000
2,500
2,426
0

3, 000

223
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

110, 006
19, 437
1,675
9, 897
7,896
4,022
4,383
19, 008
1,440
61

104

0

400

0
4,800
20, 000
2,500
0

17, 312
200

3, 000
4,692
1, 200
2,000
2,475
2,000
6, 000
3,500
400
600
6,973
0

1, 890
211, 477
0

500

5, 900
50, 000

FI SCAL 16
MANAGER
RECOMVENDED

112, 206
7,847
1,675
9,178
8, 051
4,102
4,428

19, 008
1, 440
61

104

0

250

0

3, 200
20, 000
2,000
0

9, 300
200

1, 850
4,692
1, 000
1, 800
2,000
2,000
3, 000
2,500
400
600
6,973
0

1, 890
211, 477
0

500

5, 900



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 72 SOCI AL SERVI CES

DIV 95 DSS MEALS PROGRAM
EXPENDI TURE
SCCI AL SERVI CES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

5, 486, 383

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

5, 298, 633

FI SCAL 15
YEAR TO DATE
ACTUAL

4,932, 812

PAGE

224

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

5, 613, 274

FI SCAL 15
CURRENT
BUDGE

5, 668, 535

FI SCAL 16
DEPARTMENT
REQUESTS

5,412, 356

FI SCAL 16
MANAGER
RECOMVENDED

5, 068, 739



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 80 RECREATI ON
DIV 01 RECREATI ON ADM NI STRATI ON
REVENUE

101- 8001- 317
101-8001- 336
101-8001- 346
101- 8001- 346
101-8001- 357
101-8001- 357
101- 8001- 366
101-8001- 369

01-00
02-00
02-00
10- 00
10-00
54- 00
07-00
37-00

* REVENUE

LATE PMI - RETURN CHECKS
M SCELLANEQUS DONATI ONS

BATES FOUNDATI ON

N C COVMUNI TY FOUNDATI ON
RECREATI ON FEE

PARK USAGE FEE

FROM RESERVE FUND 371

PI TT COUNTY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE 225

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

0
0
72, 500-
0
64, 270-

16, 150-
153, 000-

FI SCAL 15
CURRENT
BUDGE

0

0

72, 500-
3, 000-
64, 270-
16, 150-
153, 000-

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

0

13, 000-
63, 000-
10, 000-
54, 100-
16, 000-
400, 000-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 80 RECREATI ON
DIV 01 RECREATI ON ADM NI STRATI ON
EXPENDI TURE

101- 8001- 460
101-8001- 460
101- 8001- 460
101- 8001- 460
101-8001- 460
101- 8001- 460
101- 8001- 460
101-8001- 460
101- 8001- 460
101- 8001- 460
101-8001- 460
101-8001- 460
101- 8001- 460
101-8001- 460
101-8001- 460
101- 8001- 460
101-8001- 460
101-8001- 460
101- 8001- 460
101-8001- 460
101-8001- 460
101- 8001- 460
101-8001- 460
101-8001- 460
101- 8001- 460
101-8001- 460
101-8001- 460
101- 8001- 460
101-8001- 460
101-8001- 460
101- 8001- 460
101-8001- 460

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-15
15-45
20- 00
22-00
23-00
25-00
26-01
26-02
27-00
31-01
31-02
32-01
32-07
32-12
32-40
35-02
40- 00
73-01
73-02
73-21

* EXPENDI TURE

* %

* % %

RECREATI ON

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE
DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT
DUES/ SUBSCRI PTI ONS
BANK CREDI T CARD FEES
POSTACGE EXP

TELEPHONE EXP
UTI LI TI ES

TRAVEL TRAI NI NG EXP
MAI NT/ REPAI R BLDG GROUNDS
MAI NT/ REPAI R- EQUI PVENT
ADVERTI SI NG

FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES

JANI TORI AL SUPPLI ES
DAY CAMP SUPPLI ES
OTHER SUPPLI ES
PURCHASE UNI FORMS
CONTRACTUAL SERVI CES
CAP/ QUTLAY- Over $ 5, 000
OTHER | MPROVEMENTS

C/ O $ 500-%$4, 999

RECREATI ON  ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13

2 YEARS AGO

ACTUAL

682, 489

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

375, 810
38, 786
3,025
31, 451
26,784
15, 153
17,932
49, 356
3,672
184
313
2,306
275
244
158
2,525
50, 992
2,120
36, 371
13, 261

713, 812

FI SCAL 15
YEAR TO DATE
ACTUAL

718, 696

PAGE

226

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

718, 975

FI SCAL 15
CURRENT
BUDGE

380, 554
45, 646
3, 500
32,451
27,534
15, 364
18, 459
51, 840
3, 888
184
313

0

275
350
175
2,600
60, 000
2,445
27,000
13,082
1, 000
10, 900
10,714
1, 000
2,750
3, 000
16, 000
1, 000
97, 284
0

210, 460
2,900

733,748

FI SCAL 16
DEPARTMENT
REQUESTS

1, 219, 943

FI SCAL 16
MANAGER
RECOMVENDED

389, 231
40, 478
4,025
32, 398
27,803
15, 730
18, 617
57,024
4,320
184
313

0

225
100
175
2,600
60, 000
3,395
30, 000
13, 000
500

9, 000
10, 948
850
2,750
0

13, 000
800
82, 620
17, 000
413, 000
6, 000

699, 986



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 81 LI BRARI ES
DIV 49 LI BRARI ES NEW BERN CRAVEN
EXPENDI TURE
101- 8149- 460. 96- 60 SPEC APPROP- LI BRARI ES
101- 8149- 460. 96- 61 SPEC APPROP- LI BRARIES C/ 0
101-8149-460. 96- 62 REG ONAL LI BRARY ONE TI ME

* EXPENDI TURE
*x LI BRARI ES NEW BERN CRAVEN

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 227
FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT
ACTUAL ACTUAL ACTUAL BUDGET BUDGET

999, 014 1,012, 341 916, 667 1, 000, 000 1, 000, 000

20, 535 49, 957 0 0 0

0 33, 600 0 0 0

1,019, 549 1, 095, 898 916, 667 1, 000, 000 1, 000, 000

1, 019, 549 1, 095, 898 916, 667 1, 000, 000 1, 000, 000

FI SCAL 16
DEPARTMENT
REQUESTS

1, 017, 000

1, 017, 000

FI SCAL 16
MANAGER
RECOMVENDED

1, 008, 500

1, 008, 500



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 81 LI BRARI ES
DIV 50 LI BRARI ES HAVELOCK
EXPENDI TURE
101- 8150- 460. 96- 60 SPEC APPROP- LI BRARI ES
101- 8150- 460. 96- 61 SPEC APPROP- LI BRARIES C/ 0

* EXPENDI TURE
*x LI BRARI ES HAVELOCK

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

228
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 81 LI BRARI ES
DIV 51 LIBRARIES COVE CI TY
EXPENDI TURE
101- 8151-460. 96- 60 SPEC APPROP- LI BRARI ES
101- 8151- 460. 96- 61 SPEC APPROP- LI BRARIES C/ 0

* EXPENDI TURE
*x LI BRARI ES COVE CI TY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

229
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 81 LI BRARI ES
DIV 52 LI BRARI ES VANCEBORO
EXPENDI TURE
101- 8152-460. 96- 60 SPEC APPROP- LI BRARI ES
101- 8152- 460. 96- 61 SPEC APPROP- LI BRARIES C/ 0
* EXPENDI TURE
*x LI BRARI ES VANCEBORO

*xx LI BRARI ES

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

1,267,128

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

1, 364, 037

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 160, 901

PAGE 230

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

1, 266, 437

FI SCAL 15
CURRENT
BUDGE

1, 266, 437

FI SCAL 16
DEPARTMENT
REQUESTS

1, 338, 387

FI SCAL 16
MANAGER
RECOMVENDED

1,318,020



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 231
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 82 CONVENTI ON CENTER
DIV 01 CONV CTR ADM NI STRATI ON
REVENUE
101-8201-317. 01-00 LATE PMI - RETURN CHECKS 0 50- 0 50- 50- 0 0
101-8201-335. 00- 00 M SCELLANEQUS REVENUE 2, 449- 1, 258- 1, 067- 2, 150- 2, 150- 1, 500- 1, 650-
101- 8201- 335. 15- 00 VENDI NG/ CONCESSI ONS 7, 930- 5, 163- 7, 324- 7, 500- 7, 500- 7, 500- 7, 500-
101- 8201- 357. 08- 00 COPY & FAX FEES 413- 18- 46- 250- 250- 150- 0
101-8201-357. 70- 00 CATERI NG COWM SSI ON 139, 716- 136, 560- 89, 404- 139, 000- 139, 000- 140, 000- 135, 000-
101-8201-357. 73- 00 CATERI NG CONTRACT FEE 6, 000- 6, 000- 0 7, 500- 7, 500- 7, 500- 7, 500-
101- 8201- 357. 74- 00 COFFEE BREAK/ I N HOUSE CTR 68, 565- 77, 329- 42, 819- 62, 000- 62, 000- 62, 000- 62, 000-
101-8201-357. 75- 00 SPACE RENTAL 268, 051- 255, 387- 221, 934- 260, 000- 260, 000- 260, 000- 260, 000-
101-8201-357. 79- 00 AUDI OVI SUAL RENTAL 24, 790- 24, 159- 24, 898- 32, 000- 32, 000- 26, 000- 26, 000-
101- 8201- 357. 81- 00 PROPS/ EQUI PMENT RENTAL 45, 881- 40, 185- 31, 104- 40, 000- 40, 000- 40, 000- 40, 000-
101-8201-357.83-00 UTILITY SERVI CE 11, 721- 12, 818- 9, 130- 11, 000- 11, 000- 11, 000- 11, 000-
101-8201- 357. 84- 00 EVENT PERSONNEL 22, 649- 22, 410- 16, 645- 19, 000- 19, 000- 23, 000- 20, 000-
101- 8201- 357. 89- 00 SECURI TY/ SPECI AL SERVI CES 2, 458- 4,005- 3, 085- 1, 600- 1, 600- 3, 200- 2, 400-
101-8201-357.91-00 TDA CONTRACT 430, 788- 443, 712- 237, 526- 259, 119- 259, 119- 259, 119- 266, 893-
101-8201-358. 75-00 ADULT BEVERAGE- SALES 150, 489- 164, 844- 88, 903- 175, 000- 175, 000- 165, 000- 165, 000-
101- 8201- 366. 07- 00 FROM RESERVE FUND 371 130, 000- 40, 000- 0 55, 000- 55, 000- 0 60, 000-
101-8201-369. 36-00 TDA AUTHORI TY 27, 830- 31, 000- 5, 649- 0 5, 649- 0 0

* REVENUE 1, 339, 729- 1, 264, 899- 779, 534- 1,071, 169- 1, 076, 818- 1, 005, 969- 1, 064, 943-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:09: 28

ACCOUNT DESCRI PTI ON

DEPT 82 CONVENTI ON CENTER
DIV 01 CONV CTR ADM NI STRATI ON
EXPENDI TURE

101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201- 430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101-8201- 430
101-8201-430
101-8201- 430
101- 8201- 430

10- 02
10- 04
10- 05
11-01
11-02
11-03
11-04
11-06
11-07
11-08
11-09
11-11
15-02
15-15
15-45
20-00
22-00
23-00
24-00
25-00
26-01
26-02
27-00
27-01
31-01
31-02
32-01
32-02
32-07
32-11
32-19
32-23
32-40
32-44
35-01
35-02
40-00
40- 50
40- 83
46- 00
73-01
73-02
73-21

FULLTI ME

PARTTI ME

LONGEVI TY

FI CA

RETI REMENT

401K

WORKERS COVPENSATI ON
HEALTH | NSURANCE

DENTAL | NSURANCE

LI FE | NSURANCE

DI SABI LI TY | NSURANCE
STATE UNEMPLOYMENT

LEGAL

DUES/ SUBSCRI PTI ONS

BANK CREDI T CARD FEES
POSTAGE EXP

TELEPHONE EXP

UTI LI TI ES

MVEETI NG EXP

TRAVEL TRAI NI NG EXP
BLDG GROUNDS

MAI NT/ REPAI R- EQUI PVENT
ADVERTI SI NG EXP

TDA CO- OP ADVERTI SI NG
FUEL AND OTHER

VEH EXP- CNTRL MAI NT GARAG
OFFI CE SUPPLI ES

DATA PROCESSI NG SUPPLI ES
JANI TORI AL SUPPLI ES
LAUNDRY/ DRYCLEAN SUPPLI ES
PROPS/ FOOD&BEV SVALL WARE
COFF BREAK/ VEND SUPPLI ES
OTHER SUPPLI ES

ADULT BEVERACE

RENTAL UNI FORMS

UNI FORM PURCHASE
CONTRACTUAL SERVI CES
TEMPORARY EMPLOYEES

EQUI PMENT RENTAL

GENERAL | NSURANCE

OVER $ 5, 000

CAP/ QUTLAY- OTHER | MPROVE
C/ O $ 500-%$4, 999

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL

386, 573 417, 165 362, 989
28,372 24, 467 19, 240
925 1, 000 1,275
31, 956 33, 691 28, 851
26,117 29, 564 25, 753
14,798 15, 643 13, 465
5, 150 5,271 4,978
45, 066 51, 184 46, 880
3, 475 4,182 3,516
196 209 167
334 357 284
0 2,471 0
0 0 0
9,139 8, 282 12, 683
1, 837 0 0
7,029 5, 033 2,260
10, 360 12, 664 9,670
173, 799 165, 082 143, 322
18, 188 25,018 9, 862
10, 247 9,978 13,193
28,726 23,812 26, 321
18, 213 13, 517 7,033
204,776 229, 887 5,324
0 0 39, 957
0 155 349
0 152 0
2,458 1, 586 1, 407
1, 359 971 691
16, 767 17, 403 12,076
40, 897 52,472 33,074
13, 584 13, 750 10, 697
42,715 40, 066 29, 602
6, 412 6, 098 7, 465
37, 289 39, 507 27,487
0 0 0
1, 398 683 862
114, 047 95, 200 89, 748
45, 220 40, 764 21, 433
2,610 0 0
19, 722 21, 549 21, 243
206, 307 0 5, 042
0 33, 266 29, 942
34,611 5, 430 789

PAGE 232
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT

BUDGET BUDGET REQUESTS
412, 555 415, 582 416, 385
37,571 37,571 68, 296
1,525 1,525 2,100
34, 468 34,702 36, 688
29, 690 29, 906 29, 587
15, 322 15, 446 15, 486
6, 145 6, 185 7,188
57, 600 57, 600 63, 360
4,320 4,320 4, 800
204 204 204
348 348 348
0 0 0
200 200 200
9, 000 12,690 12, 860
0 0 0
5, 000 5, 000 5, 000
12,000 12,000 12,000
185, 000 185, 000 185, 000
18, 000 18, 000 19, 500
13, 000 16, 249 18, 900
30, 000 30, 000 48, 000
18, 000 18, 000 29, 100
15, 000 15, 000 15, 000
40, 000 40, 000 50, 000
2,000 2,000 1, 200
1,531 1,531 1, 564
2,500 2,500 2,200
1, 500 1, 500 1, 500
16, 000 16, 000 17, 000
40, 000 40, 000 40, 000
15, 500 11, 000 15, 500
40, 000 40, 000 40, 000
6, 300 7,500 7,500
44,000 42,710 42,000
0 0 1, 000
1, 000 1, 000 1, 000
105, 000 105, 000 112, 200
36, 000 36, 000 35, 000
1, 000 1, 000 1, 000
24, 000 24, 000 24, 000
5, 400 5, 656 0
55, 000 55, 000 69, 400
2,600 5, 644 6, 280

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 28

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 82 CONVENTI ON CENTER
DIV 01 CONV CTR ADM NI STRATI ON

EXPENDI TURE
* EXPENDI TURE
*x CONV CTR ADM NI STRATI ON

*rx CONVENTI ON CENTER

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

1, 610, 670

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

1, 447, 529

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 068, 930

FI SCAL 15
ORI G NAL
BUDGE

1, 344, 279

PAGE

FI SCAL 15
CURRENT
BUDGE

1, 353, 569

233
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

1, 458, 346

FI SCAL 16
MANAGER
RECOMVENDED

1, 395, 406



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 85 SCHOOLS
DIV 00 SCHOOLS
EXPENDI TURE

101- 8500- 480
101- 8500- 480
101- 8500- 480
101- 8500- 480
101- 8500- 480

37-01
37-02
37-04
37-08
37-12

101- 8500-480. 98- 01
* EXPENDI TURE
*x SCHOOLS

il SCHOALS

14:09: 28

ACCOUNT DESCRI PTI ON

SCHOOLS- CURRENT EXP
SCHOOLS- CURRENT EXP PI LT
SCHOOLS- CAPI TAL QUTLAY
CURR EXPENSE TECHNOLOGY
SCHOOLS LATE LI ST PENALTY
SCHOOLS- DEBT SERV FD 275

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL

18, 593, 584 19, 002, 254 18, 156, 185
64, 918 65, 695 46, 037
700, 000 700, 000 641, 667
0 0 0
56, 878 43, 889 85, 552
4,404, 698 5, 270, 804 2,164, 082
23, 820, 077 25,082, 642 21, 093, 523
23, 820, 077 25, 082, 642 21, 093, 523
23, 820, 077 25,082, 642 21, 093, 523

PAGE

234

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

19, 485, 949
65, 000
700, 000

0

50, 000
3, 655, 976

23, 956, 925

FI SCAL 15
CURRENT
BUDGE

19, 720, 431
65, 000
700, 000

0

50, 000
3, 655, 976

24,191, 407

FI SCAL 16
DEPARTMENT
REQUESTS

20,271, 431
50, 000
2,290, 375
1,593, 750
60, 000
3,762,010

28,027, 566

FI SCAL 16
MANAGER
RECOMVENDED

19, 789, 431
50, 000
1,118, 375
713, 250
60, 000
3,799, 140

25,530, 196



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 28

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 86 COVMUNI TY COLLECE
DIV 00 COWUNI TY COLLEGE
REVENUE
101- 8600- 366. 07- 00 FROM RESERVE FUND 371

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
150, 000- 250, 000- 0
150, 000- 250, 000- 0

FI SCAL 15
ORI G NAL
BUDGE

250, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

250, 000-

235
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 16
DEPARTMENT
REQUESTS

250, 000-

FI SCAL 16
MANAGER
RECOMVENDED

250, 000-



PREPARED 05/ 18/ 15, 14:09: 28
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 86 COVMUNI TY COLLECE
DIV 00 COWUNI TY COLLEGE
EXPENDI TURE
101- 8600-480. 37- 05 COVMM COLLEGE CURRENT EXP
101-8600-480. 37-06 COVM COLLEGE CAPI TAL
101- 8600- 480. 80- 01 DEBT SERVI CE- PRI NCI PAL
101- 8600- 480. 80- 11 DEBT SERVI CE- | NTEREST

* EXPENDI TURE
*x COMMUNI TY COLLEGE

rxx COVMUNI TY COLLECE
il GENERAL

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

3, 455, 130
300, 000
113, 200

30, 679

3,749, 009
629, 146-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

3, 455, 130
425, 000
110, 800

28, 415

3, 769, 345
1, 823, 573-

FI SCAL 15
YEAR TO DATE
ACTUAL

3,192,702
458, 333
0

3, 663, 581
2, 205, 909-

PAGE

236

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

3,482, 948
500, 000
109, 600

25,091

3, 867, 639
0

FI SCAL 15
CURRENT
BUDGE

3,482, 948
500, 000
109, 600

25,091

3, 867, 639
0

FI SCAL 16
DEPARTMENT
REQUESTS

3,532, 948
500, 000
108, 400

21, 803

3,913, 151
6,198, 569

FI SCAL 16
MANAGER
RECOMVENDED

3,532, 948
500, 000
108, 400

21, 803

3,913,151
0



PREPARED 05/ 18/ 15, 14:09: 28 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 237
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 86 COVMUNI TY COLLECE
DIV 00 COWUNI TY COLLEGE
EXPENDI TURE

629, 146- 1, 823, 573- 2, 205, 909- 0 0 6, 198, 569 0



PREPARED 05/ 18/ 15, 14:09:12 MANAGER RECOMVENDED EXPENDI TURES BY OBJECT PAGE 1
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
TWO YEARS AGO LAST YEARS Y-T-D ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
ELEM 10 SALARI ES
* FEES TO BOARD MEMBERS 95, 401 96, 528 83, 498 100, 821 100, 821 117, 236 109, 366
* FULLTI ME 23,498, 134 23, 251, 545 20, 594, 576 23,991, 020 23, 841, 125 24, 262, 684 24,317, 746
* MERI T 0 0 0 201, 417 47, 251 199, 591 198, 358
* PARTTI ME 850, 709 790, 192 594, 246 748, 701 769, 104 887, 386 811, 546
* LONGEVI TY 167, 330 168, 581 172, 602 190, 508 185, 994 188, 133 186, 733
* SALARY ACCRUAL 7, 828- 106, 987 0 145, 000 145, 000 290, 000 290, 000
* TRAVEL ALLOWANCE 54, 687 59, 349 54,172 61, 198 61, 198 61, 198 61, 198
* LEO SEPARATI ON ALLOWANCE 73,094 90, 253 80, 172 89, 725 90, 155 105, 047 105, 047
*x SALARI ES 24,731, 527 24,563, 435 21,579, 266 25,528, 390 25, 240, 648 26, 111, 275 26, 079, 994
ELEM 11 BENEFI TS
* FI CA 1, 839, 414 1, 807, 764 1, 588, 865 1, 883, 403 1,877, 600 1, 900, 927 1,897, 192
* RETI REMENT 1,616, 391 1, 683, 707 1,489, 924 1,767,532 1,761, 439 1,760, 732 1,763, 288
* 401K 755, 992 750, 633 655, 097 772,731 771, 314 787, 370 784,710
* WORKERS COMPENSATI ON 528, 145 513,773 465, 564 543, 030 539, 986 575, 291 577, 386
* LEO - 401K 148, 083 150, 772 134, 497 152,121 152, 986 151,723 154,778
* HEALTH | NSURANCE 3, 007, 360 3,111, 261 2,671, 831 3,434,736 3, 414, 083 3, 768, 146 3, 523, 450
* DENTAL | NSURANCE 212, 869 222, 350 191, 820 246,714 245,514 275, 088 269, 808
* LI FE | NSURANCE 11,513 11, 288 9, 055 11,774 11,774 11, 852 11, 608
* DI SABI LI TY | NSURANCE 19, 390 19, 028 15,618 19, 805 19, 805 19, 978 19, 560
* EMPLOYEE APPRECI ATI ON 2,673 1,121 2,036 2,500 2,500 2,650 2,650
* STATE UNEMPLOYMENT 0 128, 506 0 0 0 0 0
* RETI REE HEALTH | NSURANCE 0 0 0 0 0 0 175, 000
* ROD- SUPPLEMENTAL PENSI ON 10, 528 9, 049 7,178 8,811 8,811 7,064 7,849
*x BENEFI TS 8, 152, 358 8, 409, 252 7,231, 485 8, 843, 157 8, 805, 812 9, 260, 821 9, 187, 279
ELEM 12 UNEMPLOYMENT
* UNEMPLOYNMENT 74,676 102, 875 58, 898 100, 000 97, 641 90, 000 90, 000
*x UNEMPLOYMENT 74,676 102, 875 58, 898 100, 000 97, 641 90, 000 90, 000
ELEM 15 PROFESSI ONAL SERVI CES
* AUDI T SERVI CES 87, 652 80, 993 90, 447 91, 806 91, 789 91, 585 89, 015
* LEGAL 257,424 286, 910 279, 665 269, 200 299, 950 272,700 271, 500
* CONSULTANT BASE DEFENSE 135, 359 4,434 5, 300 10, 000 10, 000 10, 000 10, 000
* DUES/ SUBSCRI PTI ONS 70, 253 66, 219 132, 612 69, 064 150, 781 123,728 116, 418
* MEMBERSHI P FEES 109, 596 131, 194 129, 509 143,716 143,716 154, 757 144, 757
* PHYSI CI ANS 53, 050 59, 050 47, 817 61, 000 61, 000 61, 000 55, 000
* CLI NI CI AN 19,774 27,036 24,783 27,036 27,036 67, 264 67, 264
* LAB DI RECTCR 32,136 32,136 29, 458 32, 136 32,136 32, 400 32, 400
* PHARMACY 3, 850 2,915 2,145 2, 860 2, 860 2, 860 2, 860
* HAZ M T PLAN UPDATE 11,951 10, 000 8, 833 10, 000 10, 000 10, 000 10, 000
* OTHER ORDI NANCE 7,000 0 0 0 0 0 0
* BANK CREDI T CARD FEES 2,146 18, 244 15, 199 18, 350 18, 350 18, 350 18, 100
* ADVANCED PAYMENT SLTN FEE 2,410 40 0 0 0 0 0

PROFESSI ONAL SERVI CES 792, 601 719,171 765, 768 735, 168 847,618 844, 644 817, 314

*
*



PREPARED 05/ 18/ 15, 14:09:12
PROGRAM GVBO1L

ELEM
ELEM

ELEM

ACCOUNT DESCRI PTI ON

20 POSTACE EXP
20 POSTAGE EXP
POSTAGE EXP

POSTAGE EXP

21 RENTS

RENTS

BOARD PRI SONERS

SUDAN TEMPLE PARKI NG RENT
POLLOCK ST PARKI NG

RENTS
22 TELEPHONE
TELEPHONE

TELEPHONE EXP

23 UTILITIES

UTI LI TI ES

ENERGY DUKE/ PROGRESS
ENERGY CPL

ENERGY Cl P

LOW | NCOVE ENERGY ASST PR
SHARE THE WARMIH

UTI LI TI ES
24 NMEETI NG EXPENSES
MEETI NG EXPENSES

MEETI NG EXP

25 TRAVEL TRAI NI NG
TRAVEL TRAI NI NG

PROSPECT DEVELOPNMVENT

M LEAGE REI MBURSEMENT
SUBSI STENCE TRV TRAI N EXP
TRAVEL TRAI NI NG EXP

CLI ENT TRAVEL TRAI N EXP
HEALTH PROMO TITLE 111D

TRAVEL TRAI NI NG EXP

26 MAI NTENANCE/ REPAI R
BLDG GROUNDS

MAI NT/ REPAI R- EQUI PNVENT
MAI NT/ REPAI R AUTO' TRUCK
HEAVY EQUI PNVENT

PLOTTER

MAI NT/ REPAI R

MANAGER RECOMVENDED EXPENDI TURES BY OBJECT
FOR FI SCAL YEAR 2016

FI SCAL 13

TWO YEARS AGO

ACTUAL

150, 227

197, 210
72,792
11, 520

3, 360

222,877
1,177, 268
0

8, 995
560, 099
251, 600

2,247

159, 068
180, 054
12, 968
18, 382

67

CRAVEN COUNTY

FI SCAL 14
LAST YEARS
ACTUAL

172, 655

195, 375
110, 826
11, 520

3, 360

228, 297

1,199, 134
76, 149

9, 296
348, 365
329, 000
3,019

254,026

FI SCAL 15
Y-T-D
ACTUAL

134, 809

176, 619
119, 747
11, 520

3, 360

172, 705
1, 052, 583
0

5,775
324, 476
458, 500
2,485

103, 685

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

156, 770

192, 675
90, 000
11, 520

3, 360

224,353

1, 263, 651
0

9,739
333, 719
501, 409
3,041

281, 439
137,773
15, 000
15, 000

PAGE

FI SCAL 15
CURRENT
BUDGE

157,025

192, 675
90, 000
11, 520

3, 360

225, 009

1, 262, 651
0

9, 739
333, 719
487, 562
3,041

274,294
155, 471
15, 000
15, 000

2

FI SCAL 16
DEPARTMENT
REQUESTS

162, 970

192, 675
90, 000
11, 520

3, 360

238, 865
1, 337, 466
0

9, 895
380, 604
380, 604

3,175

410, 572
238, 756
15, 000
15, 000

FI SCAL 16
MANAGER
RECOMVENDED

156, 920

192, 675
90, 000
11, 520

3, 360

218, 739
1, 303, 980
0

9, 895
380, 604
380, 604

3,175

288, 987
199, 800
15, 000
15, 000



PREPARED 05/ 18/ 15, 14:09:12
PROGRAM GVBO1L

MANAGER RECOMVENDED EXPENDI TURES BY OBJECT
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
TWO YEARS AGO LAST YEARS Y-T-D
ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL
ELEM 27 ADVERTI SI NG
ELEM 27 ADVERTI SI NG
* ADVERTI SI NG 254,188 267,538 36, 517
* TDA CO- OP ADVERTI SI NG 39, 957
*x ADVERTI SI NG EXP 254,188 267,538 76, 474
ELEM 31 VEH CLE EXPENSE
FUEL AND OTHER 639, 005 635, 153 382, 701
VEH EXP- CNTRL MAI NT GARAG 334, 617 346, 344 297,108
* GASCLI NE 46, 998 43,183 24, 985
*x VEH CLE EXPENSE 1, 020, 620 1, 024, 680 704, 794
ELEM 32 SUPPLI ES
* OFFI CE SUPPLI ES 108, 733 115, 191 114, 293
* DATA PROCESSI NG SUPPLI ES 32,694 27,144 10, 538
* PRESCRI PTI ON DRUGS 261, 445 302, 263 308, 501
* NON PRESCRI PTI ON DRUGS 309 429 479
* JANI TORI AL SUPPLI ES 81, 433 77,011 66, 648
* MVEDI CAL SUPPLI ES 730, 124 760, 399 638, 813
* FOOD/ PROVI SI ON SUPPLI ES 1,393 157 154
* EDUCATI ONAL SUPPLI ES 1, 253 100 130
* LAUNDRY/ DRYCLEAN SUPPLI ES 40, 897 52,472 33,074
* DAY CAMP SUPPLI ES 4,499 3,771 7,930
* CARBON MONOXI DE GAS 162 0 0
* MED SUPPLI ES- ROUTI NE 3,318 2,798 1,143
* MED SUPPLI ES- ANCI LLARY 69, 408 52,111 16, 028
* PCS SUPPLI ES 2,495 1,498 1, 367
* PROPS/ FOOD&BEV SVALL WARE 13, 584 13, 750 10, 697
* DONATI ON SUPPLI ES 0 0 74
* COFF BREAK/ VEND SUPPLI ES 42,715 40, 066 29, 602
* I NVATE WVELFARE 137, 630 139, 625 101, 947
* I NVESTI GATI VE SUPPLI ES 11, 236 12, 653 16, 798
* DONATI ON - MEALS 9, 215 304 298
* SI GNS 7,704 7,079 4,578
* DONATI ON- SENI OR 991 4,815 4,907
* M CROCHI PS 0 3,969 3,334
* AVNVUNI TI ON 15, 107 20, 440 7,191
* RABI ES SUPPLI ES 0 0 1,027
* SAFETY SUPPLI ES 4,776 2,744 2, 846
* LI VESTOCK SUPPLI ES 2,000 1,726 546
* EUTHANASI A 2,924 3, 142 2,090
* OTHER SUPPLI ES 607, 996 557, 374 497, 368
* PRI NTI NG SUPPLI ES 529 401 400
* LAB SUPPLI ES 38, 949 41, 995 40, 468
* ADULT BEVERAGE 37, 289 39, 507 27, 487
* BALLOTS 0 27,398 16, 067
* REFUSE STI CKERS 6, 960 12, 202 12, 283

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

630, 010
375, 085
44,010

1, 049, 105

132, 281
15,720
241,176
650
72,943
619, 780
1, 000
150

40, 000
4,500

0

2,300
24,500
1, 500
15, 500
0

40, 000
120, 000
13, 000
4,000

PAGE

FI SCAL 15
CURRENT
BUDGE

66, 633
40, 000

106, 633

606, 695
375, 085
44, 203

1,025, 983

137, 646
14, 567
357, 039
650

78, 980
958, 908
1, 000
150

40, 000
17, 496
0

2,300
16, 915
1, 500
11, 000
1, 000
40, 000
120, 000
17,815
4,599
7,500

3

FI SCAL 16
DEPARTMENT
REQUESTS

77,950
50, 000

127, 950

616, 300
376, 938
40, 525

1,033, 763

147,961
12, 055
378, 509
750

89, 085
661, 851
1, 000
150

40, 001
29, 675
0

2,950
46, 150
1, 000
15, 500
1, 000
40, 000
134, 000
18, 000
2,000
7,500

FI SCAL 16
MANAGER
RECOMVENDED

66, 450
40, 000

106, 450

590, 012
379, 350
31, 325

1, 000, 687

131, 251
10, 854
325, 161
700

80, 325
768, 940
800

0

40, 000
17,000
0

1, 800
17,000
1, 000
15, 500
250

40, 000
134, 000
15, 000
2,000



PREPARED 05/ 18/ 15,

14:09: 12

PROGRAM GVBO1L

EE I R R I I N I

ELEM

ELEM

ELEM

ACCOUNT DESCRI PTI ON

32 SUPPLI ES
FI REMANS ASSOC SUPPLI ES

SUPPLI ES

33 M SCELLANEQUS

M SCELLANEQUS

CASH OVER/ SHORT

REFUNDS

RESCUE 90% OF COLLECTI ONS
GRANT MATCH

DRAI NAGE DI STRI CT TAX

M SCELLANEQUS

35 UNI FORMB
RENTAL UNI FORMS
UNI FORM PURCHASE

UNI FORMS

37 EDUCATI ON

SCHOOLS- CURRENT EXP
SCHOOLS- CURRENT EXP PI LT
SCHOOLS- CAPI TAL OUTLAY
COW COLLEGE CURRENT EXP
COW COLLEGE CAPI TAL

CURR EXPENSE TECHNOLOGY
SCHOOLS LATE LI ST PENALTY

EDUCATI ON

39 SOCI AL SERVI CE PROGRAMS
SAA

NMVEDI CAI D

FOOD STAMP | SSUANCE
COUNTY SS

Bl RTH CERTI FI CATES

WORK 1ST PART/ VOCATNL EXP
OASI| - DI SABI LI TY DETERMNTN
LI NKS

SERVI CES FOR THE BLI ND
CH LD SERVI CES

PUBLI C ASST REFUNDS

DAY CARE SVART START

WORK FI RST TRANSPORTATI ON
TRANSPORTATI ON

FOSTER CARE | VB

WORK FI RST CARTS

CO SYSTEM TRANSPORTATI ON
CH LD DAY CARE

MANAGER RECOMVENDED EXPENDI TURES BY OBJECT
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13
TWO YEARS AGO
ACTUAL

2,278,968

21,978
567-
44,175
948, 076
16, 749
53

1, 030, 464

20, 580
38, 946

18, 593, 584
64,918
700, 000

3, 455, 130
300, 000

0

23,170, 510

615, 122
17,878
23,912
18, 589

6,179
1, 203
346
8,622
5, 582
7,335
50, 477

518, 374
16, 074

397, 873

232,771

5,597

387,793

4,246, 160

FI SCAL 14
LAST YEARS
ACTUAL

2,325,934

9, 451
177-

58, 974
861, 410
9, 600
53

19, 002, 254
65, 695
700, 000

3, 455, 130
425, 000

0

23, 691, 968

524, 965
9, 564
21, 387
15,421
5, 239
1,473
141

8, 247
5,635
8, 754
18, 728
518, 391
10, 181
365, 216
199, 028
4,178
495, 999
4, 310, 607

FI SCAL 15
Y-T-D
ACTUAL

1, 980, 506

11, 109
208-
23,579
754, 855

18, 156, 185
46, 037
641, 667
3,192,702
458, 333

0

22,580, 476

444,828
5,410
17,570
18, 192
2,593
1,054
157

5, 499
5,474
7,244

329, 008
4,114, 375

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

2,023,132
11, 000
0

50, 000
900, 275

18, 625

19, 485, 949
65, 000
700, 000

3, 482, 948
500, 000

0

24, 283, 897

600, 000
40, 000
21, 000
20, 000

5, 500
1, 500
1,000
7,448
5, 635
8, 000
65, 000

518, 392
25, 000

380, 000

225, 000

7,000

444,074

4,568, 917

PAGE

FI SCAL 15
CURRENT
BUDGE

2,648,913
11, 200

35

33, 745
896, 275

19, 720, 431
65, 000
700, 000

3, 482, 948
500, 000

0

24,518, 379

600, 000
40, 000
21, 000
20, 000

5, 500
1, 500
1,000
7,448
5, 635
8, 000
65, 000

518, 392
25, 000

380, 000

225, 000

7,000

416, 373

4,568, 917

4

FI SCAL 16
DEPARTMENT
REQUESTS

2,399, 422
11, 000
0

50, 000
872,100
0

20, 271, 431
50, 000
2,290, 375
3,532, 948
500, 000

1, 593, 750
60, 000

28, 298, 504

600, 000
40, 000
25, 000
40, 062

5, 500
1, 500
1,000
8, 533
5, 635
24,900
65, 000

518, 392
15, 000

440, 000

217,500

7,000

394, 546

4,393, 361

FI SCAL 16
MANAGER
RECOMVENDED

2,311, 786
11, 000
0

30, 000
872,100
0

19, 789, 431
50, 000
1,118, 375
3,532, 948
500, 000
713, 250
60, 000

25,764, 004

600, 000
30, 000
25, 000
20, 000

5, 500
1, 500
1,000
8, 533
5, 635
12, 000
65, 000

518, 392
15, 000

380, 000

217,500

7,000

394, 546

4,393, 361



PREPARED 05/ 18/ 15, 14:09:12
PROGRAM GVBO1L

ACCOUNT DESCRI PTI ON

ELEM 39 SOCI AL SERVI CE PROGRAMS
CH LD ADOPTI ON | VE
CH LD FOSTER CARE | VE
SPECI AL ADOPTI ON
CRI SI S FUNDS
CH LD WELFARE CASE
TRANSI TI ONAL WORK | NC
ADOPTION |V B
HEALTH PROMO TITLE 111D
SENI OR CENTER OPERATI ONS
FAM LY CAREG VER SUPPLEMT
CH LD SUPPORT REFUNDS
FAM LY CAREGQ VER RESPI TE
LI NKS STATE SCHOLARSHI PS
LOW | NCOVE SUBSI DY
JONES CO TRANSPORTATI ON
PAMLI CO CO TRANSPORTATI ON

E I I I I R

*x SCCI AL SERVI CE PROGRAMS
ELEM 40 CONTRACTUAL SERVI CES
CONTRACTUAL SERVI CES
CCOLLECTI ON COSTS
FOOD SERVI CE
PRECI NCT OFFI Cl ALS
ELECT MONI TORI NG SVC
THERAPI STS
HOSPI CE- ROOM & BOARD
AUTOPSY
I NVESTI GATI ON
CTV 10
LEPC
STATE COLL FEES FOR W' S
LOCKBOX
COVPUTER PROF
TAX EQUI TY
VESSEL VALUATE
COECO CONTRACTUAL SERVI CE
EMPLOYMENT TESTI NG
VETERI NARI AN CONTRACTS
SPAY/ NEUTER CONTRACTS
MOVI NG EXPENSES
TEMPORARY EMPLOYEES
CONTRACT EE | NCENTI VE PAY
DI SPOSAL CONTRACT
REFUSE STI CKER TURN | N
RETAI L COW SSI ON
RECYCLI NG CONTRACT

EE I S I R T R I I I

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13
TWO YEARS AGO
ACTUAL

115,411
133, 468
31, 457

1, 097
49, 681
50, 562

7,079, 858

3,122, 205
158, 580
342, 149

0

93, 459
241, 153
145
48, 000
11, 700
2,400
48

0

16, 054
21, 540
6, 067
3, 686
2,178

2,490
465, 139
32, 969

1, 287,082

FI SCAL 14
LAST YEARS
ACTUAL

115, 304
218, 219
25,663

15, 026
43,578

7,070, 836

3,001, 797
124, 862
353, 681

0
73,941
133, 888
0

55, 000
12, 150
2,400
150
121, 808
11, 169
30, 172
2,454
3,535
3, 560
831

1, 460

1,992
465, 527
32,014
1,429,371

MANAGER RECOMVENDED EXPENDI TURES BY OBJECT

FI SCAL 15
Y-T-D
ACTUAL

96, 308
151, 352

3, 568

250
10, 352
28, 854

6, 358, 918

2,575,728
117, 330
285, 697

32,970
38, 813

225
2,191-
58, 750
9, 200
2,200

1,706
375, 484
26, 736

1, 220, 462

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

120, 000
220, 000

0

15, 000
500
48, 608
50, 546

7,538,991

3, 325, 070
140, 031
365, 000

38, 000
85, 000
3, 000
3, 000
50, 000
15, 000
2,400
250
150, 000
10, 000
22,600
0
3,700
3, 000

2,900
458, 761
32,624
1,467,944

PAGE

FI SCAL 15
CURRENT
BUDGE

120, 000
220, 000
23, 049
5, 600
15, 000
1,800
119, 200
6,973

0

1, 000

0

0

15, 000
277
46, 845
48,121

7,538, 630

3, 560, 740
170, 430
365, 000

37,000
67,000
1, 000
3, 000
50, 000
15, 000
2,400
250
150, 000
10, 000
16, 400
0
3,700
3, 000

2,900
458, 761
32,624
1,467,944

FI SCAL 16
DEPARTMENT
REQUESTS

120, 000
220, 000
0

5, 600
58, 000

7,453, 158

3, 696, 597
146, 900
379, 840
137, 000

82, 125
1, 000
3, 000

60, 000

15, 000
3, 900

250
135, 000
0

18, 000
0

3, 600
3, 000

3, 000
435, 343
32, 255
1,467, 833

FI SCAL 16
MANAGER
RECOMVENDED

120, 000
220, 000
0

5, 600
20, 000
1,800
125, 000
6,973

0

7,312, 206

3, 525, 500
146, 900
355, 000

82, 000
50, 000
500

3, 000
60, 000
15, 000
3,900
250
135, 000
0

18, 000
0

3, 600
3, 000

2,900
435, 343
32, 255
1,467, 833



PREPARED 05/ 18/ 15, 14:09:12
PROGRAM GVBO1L

ACCOUNT DESCRI PTI ON

ELEM 40 CONTRACTUAL SERVI CES
CONVENI ENCE CTR DEMOLI TN
| LLEGAL DI SPOSAL
CONVENI ENCE CTR LANDFI LL
CONVENI ENCE CTR HAULI NG
LANDFI LL MAI NTENANCE
ELECTRONI C BI LLI NG
FORESTRY SECURI TY
TAX MANAGEMENT ASSOCI ATES
EQUI PMENT RENTAL
Bl LLI NG POSTAGE PRI NT
ACCURI NT
I NVATE TRAI NI NG PROGRAM
GOV DEALS
RESCUE NET SUPPORT

EE I T R R

*x CONTRACTUAL SERVI CES

ELEM 41 CONTRACTUAL SERVI CES
* JURY COWM SSI ONERS
* VOLUNTEER APPRECI ATI ON
* SPAY- NEUTER LOW | NCOVE VO
* 10% AUTOMTN ENHANCE/ PRESR
* JAIL AMBUL TRANSPORT

*x CONTRACTUAL SERVI CES
ELEM 43 FEDERAL FEES
* CH LD SUPP COLLECTI ON FEE
*x FEDERAL FEES
ELEM 45 STATE FEES
* STATE EXCI SE
* HOVEOWNERS RECOVERY
* COURT FI LI NG FEES
*x STATE FEES
ELEM 46 GENERAL | NSURANCE
* GENERAL | NSURANCE
* GENERAL | NS- RESQUE SQUAD
*x GENERAL | NSURANCE
ELEM 47 PERFORVANCE GRANT
* HATTERAS
*x PERFORVANCE GRANT
ELEM 73 CAPI TAL OUTLAY
* OVER $ 5, 000

* CAP/ QUTLAY- OTHER | MPROVE

MANAGER RECOMVENDED EXPENDI TURES BY OBJECT
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13
TWO YEARS AGO
ACTUAL

150, 484
0

272, 696
359, 177
13, 095
3
11,976
10, 496
2,610
114, 234
6, 633
499
1,985
12, 600

8,179, 058

0
500
0

1, 656
27,744

7,034

1,512, 037
250, 765

FI SCAL 14
LAST YEARS
ACTUAL

158, 772
0

305, 293
369, 434
16,120
272

9, 708
20, 627
0

88, 502
5,633
453

8, 369, 870

750
498

0
72,434
6, 640

6, 784

948, 659
506, 232

FI SCAL 15
Y-T-D
ACTUAL

124, 617
0

269, 494
319, 760
9, 535

6,973, 254

0

499
1,270
44,588
1, 660

7,546

794, 271
559, 943

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

155, 000
0

295, 000
380, 000
60, 000
100

12, 000
30, 000
1,000
65, 000
5,000
500

3, 000
13, 200

8, 700, 364

750
500

1, 364
30, 000

6,101

690, 965
982, 129

PAGE

FI SCAL 15
CURRENT
BUDGE

155, 000
0

295, 000
380, 000
45, 000
1,300
12,000
30, 000
1,000
50, 856
5,000
500

3, 000
13, 200

9, 202, 546

750
500
2,000
71, 366
4,000

8,174

1, 068, 802
1,172,873

6

FI SCAL 16
DEPARTMENT
REQUESTS

170, 720
1,000
224, 695
335, 302
121, 025
1,000
10, 000
30, 000
1,000
100, 000
5, 000
750

9, 583, 219

750
500
5, 000
69, 500
2,000

6,101

1,137, 826
1,169, 761

FI SCAL 16
MANAGER
RECOMVENDED

160, 000
0

225, 000
335, 302
60, 000
1,000
10, 000
30, 000
1,000
85, 000
5,000
500

9, 069, 365

750
500
2,500
47,000
2,000

1, 364
20, 000

6,101

932, 603
740, 376



PREPARED 05/ 18/ 15, 14:09:12 MANAGER RECOMVENDED EXPENDI TURES BY OBJECT PAGE 7
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
TWO YEARS AGO LAST YEARS Y-T-D ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
ELEM 73 CAPI TAL OUTLAY
* C/ O $ 500-%$4, 999 276, 373 198, 931 215, 737 209, 639 339, 562 257, 428 193, 036
* ROD 10% AUTOM ENHANCEMENT 0 5, 264 934 0 3,184 0 0
* C/ O RESERVE 0 0 0 20, 000 553 20, 000 20, 000
*x CAPI TAL QUTLAY 2,039,175 1, 659, 086 1,570, 885 1,902, 733 2,584,974 2,585, 015 1, 886, 015
ELEM 76 CONSTRUCTI ON
* ELEVATI ON 178, 507 0 0 0 0 0 0
*x CONSTRUCTI ON 178, 507 0 0 0 0 0 0
ELEM 80 DEBT SERVI CE
* DEBT SERVI CE- PRI NCI PAL 2,543, 964 2,599, 806 965, 896 2,630, 498 2,630, 498 2,649, 651 2,649, 651
* DEBT SERVI CE- | NTEREST 1, 052, 324 883, 619 467, 046 771,730 771, 944 660, 984 660, 984
*x DEBT SERVI CE 3, 596, 288 3, 483, 425 1,432,942 3, 402, 228 3,402, 442 3, 310, 635 3, 310, 635
ELEM 83 DEBT SERVI CE REFUNDI NG
* PAYMENT TO ESCROW AGENT 33, 890, 117 0 0 0 0 0 0
* BOND | SSUANCE COSTS 54, 039 0 0 0 0 0 0
*x DEBT SERVI CE REFUNDI NG 33, 944, 156 0 0 0 0 0 0
ELEM 91 PASS THROUGH GRANTS
* DJJDP COVM FOR CHI LDREN 713 703 364 2,449 1, 200 2,400 2,400
* DJJDP RESOLVE 37, 365 0 0 0 0 0 0
* DJJDP STRUCTURED DAY REP 109, 711 131, 923 109, 070 130, 888 121, 570 121, 084 121, 084
* DJJDP JUVENI LE RESTI TUTI O 59, 280 60, 269 52, 230 61, 669 62,918 62,918 62,918
* HCCBG SENI OR COVPANI ON 35, 763 30, 757 20, 558 27,000 27,000 0 0
* HCCBG HAVELOCK SENI OR 29, 870 0 0 0 0 0 0
* DJJDP TEEN COURT 47,501 62, 119 49, 630 59, 564 68, 882 68, 168 68, 168
*x PASS THROUGH GRANTS 320, 203 285,771 231, 852 281, 570 281, 570 254,570 254,570
ELEM 94 MENTAL HEALTH
* EAST CARO BEHAVORI AL HLTH 249, 827 249, 827 229, 008 249, 827 249, 827 249, 827 249, 827
* ALCOHOLI SM ABC BOTTLES 27,273 27, 654 24,074 27,000 27,000 27,000 27,000
*x MENTAL HEALTH 277,100 277, 481 253, 082 276, 827 276, 827 276, 827 276, 827
ELEM 96 SPECI AL APPROPRI ATI ON
* FOREST RESOURCES 102, 971 94, 941 70, 607 143, 962 143, 962 143, 962 143, 962
* ACT (BRAC) 0 0 274,080 0 400, 000 480, 000 480, 000
* STRUCTURED DAY REPORTI NG 7,500 7,500 6, 875 7,500 7,500 7,500 0
* FAlI RFI ELD HARBOUR CERT 1, 814 0 0 0 0 0 0
* PROM SE PLACE 20, 000 20, 000 18, 333 20, 000 20, 000 20, 000 0
* COASTAL WOMEN S SHELTER 25, 000 25, 000 22,917 25, 000 25, 000 25, 000 0
* SENI OR COVPANI ON 0 3,418 0 0 0 0 0
* 300TH CELEBRATI ON 16, 085 0 0 0 0 0 0
* SPEC APPROP- RESCUE SQUAD 1, 295, 000 1, 330, 000 1, 420, 833 1, 550, 000 1, 550, 000 2,170, 189 1, 800, 000
* MERCI CLINC 25, 000 25, 000 22,917 25, 000 25, 000 35, 000 0
*

BEAVER MGMTI PROGRAM 4,000 4,000 4,000 4,000 4,000 4,000 4,000



PREPARED 05/ 18/ 15, 14:09:12
PROGRAM GVBO1L

ACCOUNT DESCRI PTI ON

ELEM 96 SPECI AL APPROPRI ATl ON
SP APP HEALTH FOUNDATI ON
RCS HOMELESS SHELTER
RED CROSS
SPEC APPROP- LI BRARI ES
SPEC APPROP- LI BRARI ES C/ 0
REG ONAL LI BRARY ONE TI ME
Cl TY OF HAVELOCK
CI TY OF NEW BERN
HURRI CANE | RENE 2011
RI VERBEND CERT
HAVELOCK- CI TY OF HAVELOCK
TOMN OF TRENT WOODS
TRENTWOODS CERT

E I R I I

*x SPECI AL APPROPRI ATl ON
ELEM 97 TRANSFERS
TO COUNTY RES FUND 371
FROM OTHER HEALTH DEPT
TO OTHER HEALTH DEPTS
TRANS FUND 512 BENEFI TS
TO E 911 FUND 222
EQC/ 911 RENOVATI ON FD 367
FI RE DI STRI CTS
TO WATER DEPARTNMENT
TO PRQJIECTS

E I I

*x TRANSFERS

ELEM 98 TRANSFER
* SCHOOLS- DEBT SERV FD 275
* COUNTY RESERVE FD 371

*x EQUI TY POOLED CASH

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13
TWO YEARS AGO
ACTUAL

3, 056, 660

23, 430
109, 973-
110, 523

50, 000

0

13, 000

4,404, 698
1, 865, 090

6, 269, 788
130, 757, 061

FI SCAL 14
LAST YEARS
ACTUAL

6, 587
10, 000
5, 000
1, 263, 707
66, 730
33, 600

[elofololofo)e]

2, 895, 483

8, 945
0

0
40, 000
0

0
39, 536
21, 760
15,042

5, 278, 348
1, 459, 817

6, 738, 165
97, 368, 495

MANAGER RECOMVENDED EXPENDI TURES BY OBJECT

FI SCAL 15
Y-T-D
ACTUAL

10, 180
9, 167

3, 025, 393
58, 129
0

2,164, 082
1,175, 041

3,339,123
82, 969, 305

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

10, 000
10, 000
5, 000
1, 266, 437

[elofololofolofo o]

3, 066, 899
27,033

3, 655, 976
97, 120, 594

PAGE

FI SCAL 15
CURRENT
BUDGE

10, 000
10, 000

3, 466, 899
85, 162

0

0

40, 000
3, 947

3, 655, 976
1,175, 041

4,831, 017
100, 549, 181

8

FI SCAL 16
DEPARTMENT
REQUESTS

14, 000
10, 000

4,562, 438
17, 500

3,762,010
105, 869, 534

FI SCAL 16
MANAGER
RECOMVENDED

14, 000
0

0
1, 318,020

3, 759, 982
18, 316

3,799, 140
120, 000

3, 919, 140
100, 735, 729



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:09: 34

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 114 SEI ZED PROPERTY
REVENUE
114-0000- 329. 00- 00 | NTEREST ON | NVESTMENT
114-0000- 399. 01- 00 FUND BALANCE CURRENT YR
* REVENUE
*x SElI ZED PROPERTY

*xx SElI ZED PROPERTY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
129- 97- 37-
0 0 0
129- 97- 37-
129- 97- 37-
129- 97- 37-

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15
ORI G NAL CURRENT
BUDGET BUDGET

129- 129-

0 11, 000-

129- 11, 129-

129- 11, 129-

129- 11, 129-

1

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 34
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 20 SHERI FF
DIV 01 SHERI FF ADM NI STRATI ON
REVENUE
114-2001-377.01-00 ASSET FORFElI TURE FEES

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

40, 874-

CRAVEN COUNTY

FI SCAL 14

LAST YEAR

ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

18, 181-

PAGE

FI SCAL 15
CURRENT
BUDGE

18, 181-

2

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

10, 000-



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 20 SHERI FF
DIV 01 SHERI FF
EXPENDI TURE

114-2001- 410.
114-2001-410.
114-2001- 410.
114-2001- 410.
114-2001-410.
114-2001- 410.
114-2001- 410.

15-15
25-10
32-40
33-00
73-01
73-21
97-01

* EXPENDI TURE

14:09: 34

ACCOUNT DESCRI PTI ON

ADM NI STRATI ON

DUES/ SUBSCRI PTI ONS
TRAI NI NG

OTHER SUPPLI ES

M SCELLANEQUS

OVER $ 5, 000.

C/ O $ 500-%$4, 999
TO GENL FD 101

*x SHERI FF ADM NI STRATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

22, 297-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

100

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

PAGE

FI SCAL 15
CURRENT
BUDGET

3

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 34
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 20 SHERI FF
DIV 11 SUBSTANCE ABUSE
REVENUE
114-2011- 349. 18- 00 SUBSTANCE ABUSE TAX

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

12, 142-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

17, 221-

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

12, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

12, 000-

4

FI SCAL 16
DEPARTMENT
REQUESTS

12, 000-

FI SCAL 16
MANAGER
RECOMVENDED

12, 000-



PREPARED 05/ 18/ 15, 14:09: 34

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 20 SHERI FF
DIV 11 SUBSTANCE ABUSE
EXPENDI TURE
114-2011-410. 21- 00 RENTS
114-2011-410. 22-00 TELEPHONE

* EXPENDI TURE
*x SUBSTANCE ABUSE

**x  SHERI FF
*x*x%  SE| ZED PROPERTY

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

0 1, 000

1,785 1,987

1,785 2,987

10, 356- 14, 234-

32, 653- 13, 417

32, 782- 13, 320

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

5

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 34
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 20 SHERI FF
DIV 11 SUBSTANCE ABUSE
EXPENDI TURE

ACCOUNT DESCRI PTI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

32, 782- 13, 320

FI SCAL 15
YEAR TO DATE
ACTUAL

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15
ORI G NAL CURRENT
BUDGET BUDGET

0 0

6

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:09: 46
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 222 EMER TELEPHONE SYSTEM 911
REVENUE
222-0000- 329. 00- 00 | NTEREST ON | NVESTMENT
222-0000- 357. 33- 00 TELEPHONE SUBSCRI BERS
222-0000-366. 01- 00 FROM GENERAL FUND 101
222-0000-399. 00- 00 FUND BALANCE APPROP

* REVENUE
*x EMER TELEPHONE SYSTEM 911
rrx EMER TELEPHONE SYSTEM 911

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14

LAST YEAR
ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

3, 000-
21, 736-

0
107, 767-

PAGE

FI SCAL 15
CURRENT
BUDGE

3, 000-
21, 736-

0
107, 767-

1

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT 25 E911
DIV 01 E911 ADM NI STRATI ON
EXPENDI TURE

222-2501-410.
222-2501- 410.
222-2501- 410.
222-2501-410.
222-2501- 410.
222-2501- 410.
222-2501-410.

26-02
40- 00
40- 36
40- 53
40- 55
46- 00
73-01

14: 09: 46

ACCOUNT DESCRI PTI ON

MAI NT/ REPAI R- EQUI PVENT
CONTRACTUAL SERVI CES

DATA BASE PROVI SI ONI NG
SOFTWARE/ HARDWARE MAI NTEN
SPRI NT/ NEW BERN SERVI CES
GENERAL | NSURANCE

OVER $ 5, 000.

222-2501-410.73-21 CJ O $ 500- $4, 999
* EXPENDI TURE

*x E911 ADM NI STRATI ON

el E911

rHEx EMER TELEPHONE SYSTEM 911

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL

18, 042 3,994 0
353 6, 312 11, 163
0 0 0
23,978 18, 404 17,786
74,477 80, 148 59, 268
0 0 0
7,109 670, 160 0
1,462 8, 816 2,495
125, 421 787,834 90, 712
125, 421 787, 834 90, 712
125,421 787,834 90, 712
174, 118- 582, 039 69, 820

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

2

FI SCAL 16
DEPARTMENT
REQUESTS

7,000
13, 850
2,000
17, 800
78, 416
407
147, 577

FI SCAL 16
MANAGER
RECOMVENDED

7,000
13, 850
2,000
17, 800
78, 416
407
147, 577



PREPARED 05/ 18/ 15, 14:09: 46 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 3
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 25 E911
DIV 01 E911 ADM NI STRATI ON
EXPENDI TURE

174, 118- 582, 039 69, 820 0 0 3, 600 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

FUND 275 SCHOOLS
REVENUE

275-0000- 329.
275-0000- 345
275-0000- 345.
275-0000- 348.
275-0000- 366.
275-0000- 399.

00-00
03-00
05-00
68-00
01-00
00-00

* REVENUE

14: 09: 54

ACCOUNT DESCRI PTI ON
BOND DEBT SERV

I NTEREST ON | NVESTMVENT
ST TX-ART 40 1/2 CT SCHL
ST TX-ART 42 1/2 CT SCHL
LOTTERY PROCEEDS

FROM GENERAL FUND 101
FUND BALANCE APPROP

*x SCHOOLS BOND DEBT SERV

*Ex SCHOOLS BOND DEBT SERV

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

834-
1,108, 233-
2,216, 465-
1,010, 010-
1, 080, 000-

5, 415, 542-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

409-
1, 159, 935-
2, 319, 869-
1, 030, 840-
1, 791, 000-

6, 302, 053-

FI SCAL 15
YEAR TO DATE
ACTUAL

1, 201-
721, 361-
1, 442,722-

2,165, 284-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

1, 000-

1, 160, 653-
2, 295, 323-
1, 050, 000-
200, 000-
704, 636-

5, 411, 612-

PAGE

FI SCAL 15
CURRENT
BUDGET

1, 000-

1, 160, 653-
2, 295, 323-
1, 050, 000-
200, 000-
704, 636-

5, 411, 612-

1

DEPARTNVENT

[elojololoNe]

o

FI SCAL 16
MANAGER
RECOMVENDED

1, 000-

1, 268, 647-
2,494, 311-
1, 050, 000-
200, 000-
215, 345-

5, 229, 303-



PREPARED 05/ 18/ 15, 14:09: 54 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 2
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 85 SCHOOLS
DIV 00 SCHOOLS
EXPENDI TURE
275-8500-490. 80- 01 DEBT SERVI CE- PRI NCI PAL 4,258, 100 4,233, 000 470, 550 4,200, 950 4,200, 950 0 4,166, 650
275-8500-492. 80-11 DEBT SERVI CE- | NTEREST 1,522,153 1, 346, 026 604, 007 1, 200, 662 1, 200, 662 0 1, 057, 653
275-8500-493. 80- 31 BANK FEES 3,276 3, 240 3,561 10, 000 10, 000 0 5, 000
* EXPENDI TURE 5, 783, 529 5, 582, 265 1,078, 118 5, 411, 612 5, 411, 612 0 5, 229, 303
*x SCHOOLS 5, 783, 529 5, 582, 265 1,078, 118 5,411, 612 5,411, 612 0 5, 229, 303
roxx SCHOOLS 5, 783, 529 5, 582, 265 1,078, 118 5, 411, 612 5, 411, 612 0 5, 229, 303
i SCHOOLS BOND DEBT SERV 367, 987 719, 788- 1, 087, 166- 0 0 0 0



PREPARED 05/ 18/ 15, 14:09: 54 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 3
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 85 SCHOOLS
DIV 00 SCHOOLS
EXPENDI TURE

367, 987 719, 788- 1,087, 166- 0 0 0 0



PREPARED 05/ 18/ 15, 14:10: 04
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 371 COUNTY RESERVE
REVENUE
371-0000- 329. 00- 00 | NTEREST ON | NVESTMENT
371-0000- 366. 01- 00 FROM GENERAL FUND 101
371-0000-399. 00- 00 FUND BALANCE APPROP
371-0000-399. 01- 00 FUND BALANCE CURRENT YR

* REVENUE
*x COUNTY RESERVE
rrx COUNTY RESERVE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

35, 045-
1, 888, 520-

1, 923, 565-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14

LAST YEAR
ACTUAL

26, 507-
1, 468, 762-

1, 495, 269-

FI SCAL 15
YEAR TO DATE
ACTUAL

20, 820-
1, 233, 170-

1, 253, 990-

PAGE 1

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

0
0
1,472, 366-
0

1,472, 366-

FI SCAL 15 FI SCAL 16
CURRENT DEPARTNVENT
BUDGET REQUESTS
0 0
0 0
1,472, 366- 0
811, 096- 0
2, 283, 462- 0
2,283, 462- 0

2, 283, 462- 0

FI SCAL 16
MANAGER
RECOMVENDED

0
0
1, 263, 423-
0

1,263, 423-



PREPARED 05/ 18/ 15, 14:10: 04
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 05 FI NANCE
DIV 71 COUNTY RESERVE
EXPENDI TURE
371-0571-400.97-01 TO GENL FD 101
371-0571-410. 97-69 EOC/ 911 RENOVATI ON FD 367
371-0571-420.97-70 ANl MAL SHELTER PROQJECT

* EXPENDI TURE
*x COUNTY RESERVE

**x  F| NANCE
**%x  COUNTY RESERVE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 2

FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT

ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS
1, 180, 989 988, 590 311, 096 1, 472, 366 1, 783, 462 0
863, 083 0 0 0 0 0
0 0 20, 000 0 500, 000 0
2,044,072 988, 590 331, 096 1,472, 366 2,283, 462 0
2,044,072 988, 590 331, 096 1,472, 366 2,283, 462 0
2,044,072 988, 590 331, 096 1,472, 366 2,283, 462 0
120, 507 506, 679- 922, 894- 0 0 0

FI SCAL 16
MANAGER
RECOMVENDED

1, 263, 423

1,263, 423
0



PREPARED 05/ 18/ 15, 14:10: 04 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 3
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 05 FI NANCE
DIV 71 COUNTY RESERVE
EXPENDI TURE

120, 507 506, 679- 922, 894- 0 0 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:10: 12

ACCOUNT DESCRI PTI ON

FUND 401 CRAVEN COUNTY WATER
REVENUE

401- 0000- 317.
401- 0000- 317.
401- 0000- 329.
401- 0000- 335.
401- 0000- 335.
401- 0000- 335.
401- 0000- 357.
401- 0000- 357.
401- 0000- 357.
401- 0000- 357.
401- 0000- 357.
401- 0000- 358.
401- 0000- 366.
401- 0000- 366.

01-00
02-00
00- 00
00- 00
01-00
02-00
01-00
01-01
02-00
05- 00
07-00
00- 00
00- 00
26-00

* REVENUE

LATE PMI - RETURN CHECKS
LATE PMI' CHGS

I NTEREST ON | NVESTMVENT
M SCELLANEQUS REVENUE
SALE OF ASSETS M SC REV
UNCOLLECTI BLES REV

TAP ON SERVI CE FEE
METER | NST/ REI NST/ UNPLUG
RECONNECT SERVI CE FEE
SERVI CE CALLS FEE

I NSPECTI ON SERVI CE FEE
SALES

TRANSFERS

RENT CCCMG

*x CRAVEN COUNTY WATER

*xx CRAVEN COUNTY WATER

FI SCAL 13
2 YEARS AGO
ACTUAL

7, 164-
84, 851-
70, 659-

772-

6, 799-

3, 802-
75, 100-

1, 960-
47, 275-
49, 148-

1, 600-

3, 558, 408-
0

18, 000-

3, 925, 539-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR

ACTUAL

7, 146-
90, 651-
57, 122-

1,474-

1, 873-

2,562-
64, 975-

1, 100-
35, 200-
47, 484-

1, 360-

3,678, 687-
21, 760-
18, 000-

4,029, 394-

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 15
YEAR TO DATE
ACTUAL

6, 313-
74,827-
30, 341-

102-

4,187-

9, 311
60, 125-

3, 150-
47, 925-
44, 525-

1, 340-

2, 793, 850-
0

16, 500-

3,073, 874-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

7, 500-
88, 000-
60, 000-

0
0
0
60, 000-

1, 320-
40, 000-
48, 000-

1, 300-

3, 500, 000-
0

18, 000-

3, 824, 120-

PAGE

FI SCAL 15
CURRENT
BUDGE

7, 500-
88, 000-
60, 000-

0
0
0
60, 000-

1, 320-
40, 000-
48, 000-

1, 300-

3, 500, 000-
0

18, 000-

3, 824, 120-

1

FI SCAL 16
DEPARTMENT
REQUESTS

8, 000-
93, 000-
0

0

0

0

66, 000-
1, 450-
47, 000-
50, 000-
3, 300-
3, 500, 000-
0

18, 000-

3, 786, 750-

FI SCAL 16
MANAGER
RECOMVENDED

8, 000-
85, 000-
55, 000-

0
0
0
66, 000-

1, 450-
47, 000-
50, 000-

3, 300-

3, 600, 000-
0

18, 000-

3, 933, 750-



PREPARED 05/ 18/ 15, 14:10:12 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 2
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED
DEPT 45 WATER
DIV 00 WATER ADM NI STRATI ON
EXPENDI TURE
401-4500-475. 10-02 FULLTI ME SALARI ES 475, 583 491, 593 446, 474 495, 044 496, 209 539, 443 550, 070
401-4500-475.10-03 MERI T 0 0 0 5, 000 3,579 4,000 4,000
401- 4500- 475. 10- 04 PARTI ME 6,138 3, 490 0 2, 640 2,640 0 0
401-4500-475. 10- 05 LONGEVI TY PAY 3,423 3,595 4,150 4,223 4,223 4,445 4,445
401-4500- 475. 10- 06 SALARY ACCRUAL 7,532 9,772 0 8, 000 8, 000 0 17,000
401- 4500-475. 11-01 FICA 36, 545 37,596 33, 499 38, 186 38, 276 40, 950 41, 628
401-4500-475. 11- 02 RETI REMENT 32, 285 35, 010 31, 859 35,797 35, 881 38, 453 39, 204
401-4500-475. 11- 03 401K 18,672 19, 440 17,572 19, 458 19, 507 21,081 21, 496
401- 4500- 475. 11- 04 WORKERS COVPENSATI ON 12,831 13, 086 11, 851 13, 143 13,176 22,363 22,646
401-4500-475. 11- 06 HEALTH | NSURANCE 75, 833 84,121 66, 379 74, 304 74, 304 88, 070 88, 070
401-4500-475. 11- 07 DENTAL | NSURANCE 4, 645 5, 263 4,644 5,573 5,573 6,672 6,672
401- 4500-475. 11- 08 LI FE | NSURANCE 249 263 219 263 263 284 284
401-4500-475. 11-09 DI SABI LI TY | NSURANCE 425 449 374 449 449 484 484
401-4500-475. 11-11 STATE UNEMPLOYMENT 0 2,783 0 0 0 0 0
401- 4500-475. 11- 12 RETI REE HEALTH | NSURANCE 0 0 0 0 0 0 5, 400
401-4500-475. 12- 00 UNEMPLOYNMENT 0 0 8,918 0 8,918 0 5, 000
401-4500-475.15-01 AUDI T SERVI CES 738 1, 243 968 1, 300 1, 300 1, 300 1, 300
401- 4500- 475. 15- 02 LEGAL SERVI CES 2,242 10, 883 5,127 10, 000 10, 000 10, 000 10, 000
401-4500-475. 15-07 CHEM CAL & LAB 42,630 81,714 46, 567 55, 000 55, 000 85, 000 80, 000
401-4500-475. 15- 08 TAP ON EXPENSE 32,095 27,555 14, 889 15, 000 17,000 35, 000 35, 000
401- 4500- 475. 15- 15 DUES/ SUBSCRI PTI ONS 985 1, 050 1, 440 1, 080 1, 680 1, 315 1, 315
401- 4500-475. 20- 00 POSTAGE EXP 933 1,502 1,234 1, 500 1, 500 1, 500 1, 500
401- 4500- 475. 22- 00 TELEPHONE EXP 17,158 17,479 14, 658 19, 000 19, 000 19, 000 19, 000
401- 4500- 475. 23-00 UTILITIES 246, 810 264, 409 200, 109 270, 000 270, 000 250, 000 250, 000
401- 4500-475. 23-10 HONELL ROAD 11, 284 14, 180 7,982 16, 000 16, 000 12, 000 12, 000
401-4500- 475. 25- 00 TRAVEL TRAI NI NG EXP 1,627 1,592 1,678 2,405 2,405 2,405 2,405
401- 4500- 475. 26- 01 MAI NT/ REPAI R- BLDG GROUNDS 51, 884 47,744 32, 203 59, 000 59, 000 59, 000 59, 000
401- 4500- 475. 26- 02 MAI NT/ REPAI R- EQUI PMENT 14 141 718 1, 500 1, 500 1, 500 1, 500
401- 4500- 475. 26- 04 MAI NT/ REP- HEAVY EQUI PMENT 4,254 2,382 2,071 10, 000 10, 000 10, 000 10, 000
401- 4500- 475. 26- 05 MAI NT/ REPAI R- SYSTEM 115, 434 146, 273 125, 966 130, 000 130, 000 160, 000 160, 000
401- 4500-475. 27- 00 ADVERTI SI NG EXP 282 0 0 300 300 300 300
401-4500-475. 31-01 FUEL AND OTHER 53, 295 50, 619 30, 645 60, 000 60, 000 55, 000 50, 000
401- 4500- 475. 31- 02 VEH EXP- CNTRL MAI NT GARAG 21, 363 31, 308 21, 947 16, 841 16, 841 18, 769 18, 769
401- 4500-475. 32-01 OFFI CE SUPPLI ES 7,594 8, 373 7,682 9, 000 9, 000 9, 000 9, 000
401-4500-475. 32- 25 CONSUMER CONFI DENCE REPOR 0 0 0 1, 500 1, 500 1, 500 0
401- 4500- 475. 32- 35 SAFETY SUPPLI ES 795 784 792 1, 500 1, 500 1, 500 1, 000
401- 4500-475. 32-40 OTHER SUPPLI ES 10, 124 6, 051 6,611 14, 000 14, 000 14, 000 14, 000
401- 4500- 475. 33- 01 CASH OVER/ SHORT EXP 0 10- 0 0 0 0 0
401- 4500- 475. 35- 01 UNI FORM RENTAL 1, 367 1,062 0 3, 000 3, 000 2,000 2,000
401- 4500-475. 40- 00 CONTRACTUAL SERVI CES 35,914 50, 087 50, 899 52, 605 52, 605 52, 205 52, 205
401-4500- 475. 40-01 PERM T FEES 3,225 2,925 6, 365 3, 000 6, 440 6, 440 6, 440
401- 4500- 475. 40- 03 COLLECTI ONS 0 0 0 100 100 100 0
401- 4500-475. 40- 33 LOCKBOX 96, 113 101, 086 65, 913 98, 000 98, 000 90, 000 90, 000

401- 4500- 475. 40-50 CONTRACT EMPLOYEES 6, 380 6,126 0 0 0 0 0



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:10: 12

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 45 WATER
DIV 00 WATER ADM NI STRATI ON
EXPENDI TURE

401- 4500-475. 40-93 GOV DEALS
401- 4500- 475. 40- 96 WATER CONSERVTN- SPEC PRJ
401- 4500- 475. 46- 00 GENERAL | NSURANCE
401- 4500- 475. 73- 01 CAP/ QUTLAY- EQUI PMENT
401- 4500-475. 73- 02 OTHER | MPROVEMENTS
401- 4500-475.73-21 C/ O $ 500- $4, 999
401- 4500- 475. 73- 50 CAP/ QUTLAY- RESERVE
401-4500- 475. 75- 02 ENG NEERI NG
401- 4500- 475. 80- 11 DEBT SERVI CE- | NTEREST
401- 4500-475. 81- 01 DEPRECI ATI ON
401-4500- 475. 96- 87 HURRI CANE | RENE 2011
401- 4500-475.97-01 TO GENL FD 101
401- 4500- 475. 98- 40 W S TRANSFERS

* EXPENDI TURE
*x WATER ADM NI STRATI ON

rxx WATER
il CRAVEN COUNTY WATER

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

0
7,551
28, 359
31, 563
0

1, 500
0

11, 683
4,262
900, 773
12,179
123, 000
962, 872

3,522, 442
403, 097-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

0
7,194
37,503
16, 682
65, 930
4,883

0

3, 400
3,907
900, 515
0

123, 000
101, 425

2,847, 456
1,181, 938-

FI SCAL 15
YEAR TO DATE
ACTUAL

0

5, 410
40, 752
0

107, 004
0

0

2,833

0

0

0

112, 750
99, 649

1, 640, 801
1,433, 073-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

300

15, 000
40, 000
25, 000
182, 700
750
1,775, 102
5, 000

0

0

0

123, 000
103, 557

3,824,120
0

PAGE

FI SCAL 15
CURRENT
BUDGE

300

15, 000
40, 753
25, 000
182, 700
750

1, 759, 391
5, 000

0

0

0

123, 000
103, 557

3,824,120
0

3

FI SCAL 16
DEPARTMENT
REQUESTS

300

15, 000
42,790
39, 400
20, 000
800

1, 775, 559
5, 000

0

0

0

123, 000
123, 000

3, 809, 928
23,178

FI SCAL 16
MANAGER
RECOMVENDED

0

10, 000
42,790
39, 400
20, 000
0

1, 899, 001
5, 000

0

0

0

123, 000
101, 426

3, 933, 750
0



PREPARED 05/ 18/ 15, 14:10:12 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 4
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 45 WATER
DIV 00 WATER ADM NI STRATI ON
EXPENDI TURE

403, 097- 1,181, 938- 1,433, 073- 0 0 23,178 0



PREPARED 05/ 18/ 15, 14:10:21
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 512 SELF | NSURANCE
REVENUE
512-0000- 329. 00- 00 | NTEREST ON | NVESTMENT
* REVENUE
*x SELF 1 NSURANCE

rrx SELF | NSURANCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE

ACTUAL ACTUAL ACTUAL
18, 884- 14, 169- 6, 349-
18, 884- 14, 169- 6, 349-
18, 884- 14, 169- 6, 349-
18, 884- 14, 169- 6, 349-

PAGE 1
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16

ORI G NAL CURRENT DEPARTNVENT

BUDGET BUDGET REQUESTS
20, 000- 20, 000- 0
20, 000- 20, 000- 0
20, 000- 20, 000- 0
20, 000- 20, 000- 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

ACCOUNT NUMBER

14:10: 21

ACCOUNT DESCRI PTI ON

DEPT 03 HUVMAN RESOURCES
DIV 21 HEALTH BENEFI TS
REVENUE

512-0321- 329.
512-0321- 335.
512- 0321- 354.
512-0321- 354.
512-0321- 357.
512-0321- 357.
512-0321- 357.
512-0321- 357.
512-0321- 357.
512-0321- 399.

00- 00
00- 00
31-00
41-00
62-00
62-01
63- 00
92-00
93- 00
00-00

* REVENUE

I NTEREST ON | NVESTMENT
M SCELLANEQUS REVENUE
REFUNDS- HEALTH WORK COWVP
REFUND- DENTAL | NSURANCE
EMPLOYEE HEALTH

RETI REE HEALTH- EE
EMPLOYER HEALTH
EMPLOYEE DENTAL

EMPLOYER DENTAL

FUND BALANCE APPRCP

FOR FI

FI SCAL 13
2 YEARS AGO
ACTUAL

0
22, 948-
13, 665-

0

259, 710-
29, 307-

3, 105, 383-
107, 446-
219, 466-

0

3, 757, 925-

SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

0

23, 421-

4, 330-
201-

300, 876-
29, 835-
3,221, 608-
116, 322-
229, 952-

0

3, 926, 545-

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FI SCAL 15
YEAR TO DATE
ACTUAL

0
20, 391-
9, 609-
0

297, 039-
29, 321-
2,767, 998-
98, 477-
198, 470-

0

3, 421, 305-

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGET

ooo

0

325, 000-
35, 000-

3, 400, 000-
125, 000-
243, 000-

0

4,128, 000-

PAGE

FI SCAL 15
CURRENT
BUDGET

ooo

0

325, 000-
35, 000-

3, 400, 000-
125, 000-
243, 000-

0

4,128, 000-

2

FI SCAL 16
DEPARTMENT
REQUESTS

[ejololololololofoNo]

o

FI SCAL 16
MANAGER
RECOMVENDED

20, 000-
0
0

0

390, 000-
36, 000-
3,617, 856-
130, 000-
276, 960-
300, 000-

4,770, 816-



PREPARED 05/ 18/ 15, 14:10:21
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 03 HUVMAN RESOURCES
DIV 21 HEALTH BENEFI TS
EXPENDI TURE
512-0321-400. 40-71 ADM NI STRATI ON HEALTH I NS
512-0321-400. 40-81 HEALTH CLAI M5
512-0321-400. 40- 91 DENTAL CLAI M5

* EXPENDI TURE
*x HEALTH BENEFI TS

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 3
FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT

ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS
275,574 288, 452 328, 356 375, 000 375, 000 0
3, 345, 913 4,154, 404 3, 318, 413 3, 664, 000 3, 664, 000 0
320, 950 307, 845 271, 800 350, 000 350, 000 0
3,942, 437 4,750,701 3, 918, 569 4,389, 000 4,389, 000 0
184, 512 824, 156 497, 264 261, 000 261, 000 0

FI SCAL 16
MANAGER
RECOMVENDED

365, 000
4,368, 916
335, 000



PREPARED 05/ 18/ 15,

PROGRAM GVBO1L

ACCOUNT NUMBER

14:10: 21

ACCOUNT DESCRI PTI ON

DEPT 03 HUVAN RESOURCES
DIV 51 WORKERS COVPENSATI ON

REVENUE

512-0351- 354. 31- 00 REFUNDS- HEALTH WORK COMP
512-0351-357. 95- 00 WORKERS COMPENSATI ON

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

0
509, 362-

509, 362-

CRAVEN COUNTY

FI SCAL 14
LAST YEAR
ACTUAL

5, 575-
495, 430-

501, 005-

FI SCAL 15
YEAR TO DATE
ACTUAL

5, 892-
435, 368-

441, 260-

PAGE

4

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

0
520, 000-

520, 000-

FI SCAL 15
CURRENT
BUDGE

0
520, 000-

520, 000-

FI SCAL 16

DEPARTNVENT

REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

0
550, 000-

550, 000-



PREPARED 05/ 18/ 15, 14:10:21
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 03 HUVAN RESOURCES
DIV 51 WORKERS COVPENSATI ON
EXPENDI TURE
512-0351-400. 15- 10 ADM NI STRATI ON FEES
512-0351-400. 15- 45 BANK CHARGES
512- 0351-400. 40- 95 WORK COWP CLAI M5

* EXPENDI TURE
*x WORKERS COMPENSATI ON

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14

2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

69, 231 77,251

0 0

150, 883 97, 267

220,114 174,518

289, 248- 326, 487-

FI SCAL 15
YEAR TO DATE
ACTUAL

80, 031
146
57, 069-

PAGE 5
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
82, 000 82, 000 0
0 400 0
197, 000 196, 600 0
279, 000 279, 000 0
241, 000- 241, 000- 0

FI SCAL 16
MANAGER
RECOMVENDED

85, 000
900
166, 000



PREPARED 05/ 18/ 15,
PROGRAM GVBO1L

14:10: 21

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 03 HUVAN RESOURCES
DIV 61 AUTO PHYSI CAL DANVAGE
REVENUE
512-0361- 366. 01- 00 FROM GENERAL FUND 101

* REVENUE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
50, 000- 40, 000- 0
50, 000- 40, 000- 0

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

40, 000-

PAGE

FI SCAL 15
CURRENT
BUDGE

40, 000-

6

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED

40, 000-



PREPARED 05/ 18/ 15, 14:10:21

PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 03 HUVAN RESOURCES
DIV 61 AUTO PHYSI CAL DAVAGE
EXPENDI TURE
512-0361-400. 31-01 FUEL AND OTHER
512-0361-400. 73-01 C/ O OVER $5, 000

* EXPENDI TURE
*x AUTO PHYSI CAL DAMAGE

el HUMAN RESOURCES
rHEx SELF | NSURANCE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016

FI SCAL 13
2 YEARS AGO
ACTUAL

CRAVEN COUNTY

FI SCAL 14

LAST YEAR

ACTUAL

457, 669
443, 500

FI SCAL 15
YEAR TO DATE
ACTUAL

ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15
ORI G NAL
BUDGE

PAGE

FI SCAL 15
CURRENT
BUDGE

7

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:10:21 BUDGET WORKSHEET MANAGER RECOMVENDATI ONS PAGE 8
PROGRAM GVBO1L FOR FI SCAL YEAR 2016 ACCOUNTI NG PERI OD 11/ 2015
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15 FI SCAL 15 FI SCAL 15 FI SCAL 16 FI SCAL 16
2 YEARS AGO LAST YEAR YEAR TO DATE ORI G NAL CURRENT DEPARTNVENT MANAGER
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL BUDGET BUDGET REQUESTS RECOMVENDED

DEPT 03 HUVAN RESOURCES
DIV 61 AUTO PHYSI CAL DAVAGE
EXPENDI TURE

173, 620- 443, 500 72,763 0 0 0 0



PREPARED 05/ 18/ 15, 14:10: 30
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 590 OCCUPANCY TAX TRUST FUND
REVENUE
590- 0000- 329. 00- 00 | NTEREST ON | NVESTMENT
590- 0000- 345. 44- 00 TOURI SM ROOM TAX
* REVENUE
*x OCCUPANCY TAX TRUST FUND

*xx OCCUPANCY TAX TRUST FUND

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15
2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL
310- 188- 94-
827, 554- 862, 997- 766, 537-
827, 863- 863, 186- 766, 631-
827, 863- 863, 186- 766, 631-
827, 863- 863, 186- 766, 631-

PAGE 1
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT

BUDGET BUDGET REQUESTS
0
885, 052- 885, 052- 0
885, 052- 885, 052- 0
885, 052- 885, 052- 0
885, 052- 885, 052- 0

FI SCAL 16
MANAGER
RECOMVENDED



PREPARED 05/ 18/ 15, 14:10: 30
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

DEPT 96 OCCUPANCY TAX TRUST FUND
DIV 00 OCCUPANCY TAX TRUST FUND
EXPENDI TURE
590- 9600- 500. 15- 10 ADM NI STRATI ON FEES
590- 9600- 500. 96- 69 CI TY OF HAVELOCK
590- 9600- 500. 98- 00 TRANSFERS

* EXPENDI TURE
*x OCCUPANCY TAX TRUST FUND

roxx OCCUPANCY TAX TRUST FUND
i OCCUPANCY TAX TRUST FUND

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS
FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14 FI SCAL 15

2 YEARS AGO LAST YEAR YEAR TO DATE
ACTUAL ACTUAL ACTUAL

29 29 30
97, 000 97, 000 0
794,878 797, 148 397,718
891, 907 894, 177 397, 748
891, 907 894, 177 397,748
891, 907 894, 177 397, 748
64, 043 30, 991 368, 883-

PAGE 2
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15 FI SCAL 16
ORI G NAL CURRENT DEPARTNVENT
BUDGET BUDGET REQUESTS
50 50 0
97, 000 97, 000 0
788, 002 788, 002 0
885, 052 885, 052 0
885, 052 885, 052 0
885, 052 885, 052 0
0

FI SCAL 16
MANAGER
RECOMVENDED

0
97, 000
797,676



PREPARED 05/ 18/ 15, 14:10: 30
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
DEPT 96 OCCUPANCY TAX TRUST FUND
DIV 00 OCCUPANCY TAX TRUST FUND
EXPENDI TURE

BUDGET WORKSHEET MANAGER RECOMVENDATI ONS

FOR FI SCAL YEAR 2016
CRAVEN COUNTY

FI SCAL 13 FI SCAL 14
2 YEARS AGO LAST YEAR
ACTUAL ACTUAL

FI SCAL 15
YEAR TO DATE
ACTUAL

368, 883-

PAGE
ACCOUNTI NG PERI OD 11/ 2015

FI SCAL 15 FI SCAL 15
ORI G NAL CURRENT
BUDGET BUDGET

0 0

3

FI SCAL 16
DEPARTMENT
REQUESTS

FI SCAL 16
MANAGER
RECOMVENDED



WNB I FIRE DISTRICT (240)
FISCAL 2016

Rhems Fire Dept/WNB Fire Dept

EXPENDITURES

Workers Comp Rhems FD
Insurance Rhems FD
Payment to Rhems FD
Payment to WNB FD
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax
Fund Balance Approp

Total Revenue

ASSESSED VALUATION
RATE PER $100
COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY 15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

Valuation served by WNB FD
Rate
Tax to WNB Fire Dept

FY15 Requested Recommend Approved
Budget FY16 FY186 FY16
2,925 2,930 2,930
1,017 1,017 1,017
209,268 209,268 209,268
22,012 22,273 22,273
235,222 235,488 235,488
179,228 180,636 180,636
54,255 54,828 54,828
1,739 24
235,222 235,464 235,488
470,000,000 470,000,000 470,000,000
0.03890 0.03890 0.03890
same
0.9803 0.9880 0.9880
137,908
460,025,427
13,203
13,000
57,723,246 57,953,458 57,953,458
0.03890 0.03890 0.03890
22012 22273 22273



TOWNSHIP NO 1 (241)
FISCAL 2016

EXPENDITURES

Workers Comp

Insurance

Payment to District

Payment to Little Swift Creek
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax
Grant match from Gen. Fund
Fund Balance Approp

Total Revenue

ASSESSED VALUATION

RATE PER $100

COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY '15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

Valuation served by LSC
Rate
Tax to L.SC

FY15 Reguest Recommend  Approved
Budget FY16 FY16 FY16
4615 4,620 4,620
1,017 1,017 1,017
197,381 197,381 197,381
13,027 13,322 13,322
5,427 5427
216,040 221,767 221,767
163,465 170,430 170,430
49,169 51,337 51,337
3,406
216,040 221,767 221,767
667,000,000 690,000,000 690,000,000
0.02500 0.02500 0.02500
same same same
0.98030 0.98800 0.88800
151,152
687,324,342
19,637
18,000
53,156,107 53,935,049 53,935,049
0.025 0.025 0.025
13027 13322 13322

Note: valuation served by LSC is computed by taking the percentage increase (for township) in projected
valuation compared for next year and this year times the prior year estimate



TRI COMMUNITY (242)
FISCAL 2016

EXPENDITURES

Workers Comp

Insurance

Payment to District

Payment to Dist for Sandy Pt.
Capital Reserve

Total Expenditures

REVENUE

Property Taxes

Property Taxes from Sandy Pt
Sales Tax

Fund Balance Approp

Total Revenue

ASSESSED VALUATION
RATE PER $100
COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY 15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15
Estimated C/R over FB

FY15 Request Recommend  Approved
Budget FY16 FY16 FY16
5,720 6,050 6,050
1,017 1,017 1,017
251,094 296,800 287,875
6,349 5,002 6,316
50,000 24 385 100,000
314,180 333,254 401,258
250,940 251,421 318,111
6,349 5,002 6,316
55,492 76,831 76,831
1,399
314,180 333,254 401,258
679,000,000 675,000,000 675,000,000
0.03770 0.03770 0.04770
up one cent up one cent
0.9803 0.9880 0.9880
165,392
677,640,088
6,156
3,000

50,000



LITTLE SWIFT CREEK (243)
FISCAL 2016

EXPENDITURES

Workers Comp

Insurance

Payment to District

County grant match

Payment to Dist for Twnshp 1
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax
Payment from Twnship No. 1
Fund Balance Approp

Total Revenue

ASSESSED VALUATION
RATE PER $100
COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY '15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

20000

FY15 Request Recommend  Approved
Budget FY16 FY16 FY16
2,795 2,995 2,995
1,017 1,017 1,017
128,445 141,500 135,847
13,027 13,322 13,322
145,284 158,834 153,181 0
96,335 115,418 106,526 0
28,922 28,333 28,333
13,027 13,322 13,322
7,000 5,000
145,284 157,073 153,181 0
179,000,000 180,000,000 180,000,000
0.05490 0.06490 0.05990
same up one cent  up half cent
0.9803 0.9880 0.9880 0.9880
94,787
182,124,678
12,519

10,000



TOWNSHIP NO 3 (244)
FISCAL 2016

EXPENDITURES

Workers Comp-Cove City
Insurance-Cove City

Payment to District-Cove City
Additional payment to Cove fr 9
Payment to District-Dover
Grant match from county
Workers Comp - Dover
Insurance - Dover

Workers Comp-Ft Barnwell
Insurance-Ft Barnwell
Payment to District-Ft Barnwell
Grant match from county
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax
Add rev from Twnsp 9 to CC
Fund Balance Approp

Total Revenue

ASSESSED VALUATION (total)
RATE PER $100

COLLECTION PERCENTAGE

CASH BALANCE 6/30/14 COVE
CASH BALANCE 6/30/14 DOVER
CASH BALANCE 6/30/14 FT BA

ACTUAL VAL FY 15
FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

FY15 Request Recommend  Approved
Budget FY16 FY16 FY16
3,510 3,710 3,710
1,017 1,017 1,017
60,946 68,000 64,788
3,000 3,000 3,000
55,063 77.800 58,430
1,690 1,890 1,890
1,017 1,017 1,017
2,275 2,800 2,800
1,017 1,017 1,017
66,032 101,441 69,787
195,567 261,692 207,455
141,916 216,520 160,945
42 651 41,510 41,510
3,000 3,000 3,000
8,000 2,000
195,567 261,030 207,455
232,000,000 225,000,000 225,000,000
0.06240 0.09740 0.07240
noincrease 3.5centincr 1 ceniincr
£.9803 0.9880 0.9880
80,683
98,609
36,415
228,479,613
10,055
4,000

14,720

- 5000



CALCULATION OF SPLIT ON TOWNSHIP 3 FIRE DEPT
FY 16 budget

TOTAL VALUATION TWNSHIP 3 225,000,000
THAES TAX RATE OF 0.0724 160,945
AND COLLECT RATE 0.988
SALES TAX 41,510
FUND BAL APPROP 2,000
TOTAL REVENUE 204,455
SHARE OF
% REVENUE
COVE CITY 0.34 69,515
DOVER 0.3 61,337
FT BARNWELL 0.36 73,604
TOTAL 204,455

o

NET SHARE W/C AND

OF REV
69,515

61,337

73,604
204,455

4727

2,907

3,817

NET PYMT  #9 PYMT
INSURANC  TO DEPT

64,788

58,430

69,787
193,004

TO COVE
3,000



TOWNSHIP NO 5 (245)
FISCAL 2016

EXPENDITURES

Workers Comp

Insurance

Payment to District fr Twnsp 6
Payment to District

Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax
Payment from Twnship 6
Fund Balance Approp

Total Revenue

ASSESSED VALUATION
RATE PER $100
COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY 15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

FY15 Request Recommend  Approved
Budget FY16 FY16 FY16
2,535 2,865 2,865
1,017 1,017 1,017
2,606 3,311 2,846
248,874 412,500 296 511
255,032 419,693 303,239
194,061 356,470 240,400
58,365 59,993 59,993
2,606 3,311 2,846
255,032 419,774 303,239
437,000,000 440,000,000 440,000,000
0.04530 0.08200 0.05530
no incr 3.67 centincr 1.0 centincr
0.9803 0.9880 0.9880
227,232
441,937,016
4,548

4,000



TOWNSHIP NO & (246)
FISCAL 2016

EXPENDITURES

Workers Comp
Insurance

Payment to District
Payment to Twnship 5
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax

Fund Balance Approp

Total Revenue

ASSESSED VALUATION
RATE PER $100
COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY "15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

Valuation of area in #6
Tax
Values per Lou Valenti

FY15 Request Recommend  Approved
Budget FY16 FY16 FY16
2,860 3,710 3,710
1,086 1,017 1,017
251,496 272,996 267,977
2,606 3,311 2,846
30,000
258,048 311,034 275,550
197,158 251,051 215,779
590,612 59,552 59,552
1,278 219
258,048 310,603 275,550
419,000,000 420,000,000 420,000,600
0.04800 0.06050 0.05200
same up 1.25 cent up .004 cent
0.9803 0.9880 0.9880
105,339
420,652,355
29,118
30,000
5,538,720 5,638,594 5,538,594
2,606 3,311 2,846



TOWNSHIP NO 7 (247)
FISCAL 2016

EXPENDITURES

Workers Comp
Insurance
Payment to District
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax

Fund Balance Approp

Total Revenue

ASSESSED VALUATION
RATE PER $100
COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY 15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

FY15 Request Recommend Approved
Budget FY16 FY16 FY16

4,420 5,530 5,630
1,017 1,086 1,086
334,023 378,933 356,378
339,460 385,549 362,994
252,115 296,721 275,010
75,866 77,423 77,423
11,479 12,418 10,561
339,460 386,562 362,994

1,453,000,000

0.01770
same
0.9803

116,147
1,463,683,937
26,807

23,000

1,465,000,000 1,465,000,000

0.02050 0.01900
up .0028 up .0013
0.9880 0.9880



WEST OF NEW BERN (248)
FISCAL 2016

EXPENDITURES

Workers Comp

insurance

Payment to District

Payment to WNB from WNB I
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax
Paymt from WNB
Fund Balance Approp

Total Revenue

ASSESSED VALUATION
RATE PER $100
COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY 15

FUND BAL 6/30/14
ESTIMATED FD BAL 6/30/15

FY15 Request Recommend  Approved
Budget FY16 FY16 FY16
4615 4,750 4,750
1,017 1,017 1,017
336,048 375,969 356,924
22,012 22,273 22,273
363,692 404,009 384,964
251,870 304,403 272,401
75,762 78,290 78,290
22,012 22,273 22273
14,048 12,000
363,692 404,966 384,964
793,000,000 790,000,000 790,000,000
0.03240 0.03900 0.03490
same up .0066 up qrtr cent
0.9803 0.9880 0.9880
185,255
780,156,059
36,510

24,000



TOWNSHIP NO 9 (249)
FISCAL 2016

EXPENDITURES

Workers Comp
Insurance

Payment to Cove City
Payment to District
Grant match from county
Capital Reserve

Total Expenditures

REVENUE
Property Taxes
Sales Tax
Fund Balance Approp

Total Revenue

ASSESSED VALUATION

RATE PER $100

COLLECTION PERCENTAGE

CASH BALANCE 6/30/14
ACTUAL VAL FY '"15
FUND BAL 6/30/14

ESTIMATED D BAL 6/30/15

FY15 Request Recommend  Approved
Budget FY16 FY16 FY16
3,835 4,035 4,035
1,017 1,017 1,017
3,000 3,000 3,000
175,619 218,273 191,999
19,793
203,264 226,325 200,051
163,770 181,110 154,978
39,494 45,073 45,073
10,000
203,264 226,183 200,051
230,000,000 230,000,000 230,000,000
0.06820 0.07970 0.06820
up one cent up 1.15 cent same
0.9803 0.9880 0.9880
33,141
230,768,817
10,363

20,000

30,000



SANDY POINT SVC DISTRICT (251)

FISCAL 2016
FY15 Request Recommend  Approved
EXPENDITURES Budget FY16 FY16 FY16
Workers Comp
Insurance
Transfer to Tri Community 6,349 5,002 6,316
Capital Reserve
Total Expenditures 6,349 5,002 6,316 0
REVENUE
Property Taxes 4,952 4 954 6,268 0
Sales Tax 1,397 1,548 1,548
Fund Balance Approp {1,500) (1,500)
Total Revenue 6,349 5,002 6,316 0
ASSESSED VALUATION 13,400,600 13,300,000 13,300,000
RATE PER $100 0.03770 0.03770 0.04770
same as Tri C same up one cent (same as Tri Com)
COLLECTION PERCENTAGE 0.9803 0.9880 0.9880
ACTUAL VAL FY 15 13,345,670
FUND BAL 6/30/14 (1,586)

ESTIMATED FD BAL 6/30/15 0



Craven County

eless upgrade at convention centr

Fibe_r under Neuse River with NewBern

CAD Software replacement

75,000

300,000 :

_ Capital Reserve

Capital Improvement Plan FY's 2016 through 2020 = Recommended -
Prepared 2015-2016 ‘
. NextYear i o
- Project : FY 2016 ; FY 2017 FY 2018 EY2019 EY2020 FYz021 Revenue Source
CARTS \Vehicle Replaceme 15,870 27,164 26300 19775 19,775 15,775 Budget |
Vehicle Replacemen _15_3,6_30__ ___WA_}91,596 ! 186,700 | 149,725 149,725 ¢ 143,725 Grant
B Vehicle Replacement-Urban 90,874 ¢ : i : ‘ :Budget
Vehicle Replacement-Grant 90,974 G ‘Grant
Heaith ‘Renovation of Mgdical Records 101,000 : ‘Medicaid Max
‘Replace carpet 125,000 : i Medicaid Max
‘Renovate Conference Room ) o : 25,000 | ~ Budget
‘Animal Shelter £xpansion 500,000 : : Capital Reserve
'Primary care expansicn ] 150,000 {Medicaid Max )
{Parking Lot Animai Shelter B 100,00G Capital Reserve .
_4__:_E@p§[~‘(giocata‘on at Slocum Creek base entrance 35,000 ! o Capital Reserve
‘Esttech DVR Server N 10,500 : : ‘Capital Reserve
- ‘Replace switches 10,500 :Capital Reserve
[Fiber splicing unit 10,500 N ‘Budget
SAN-redundant site 16,900 | : ‘Capital Reserve
| SAN upgrade-DSS ‘ 30,000 ‘Budget
‘Server Refresh-DSS 25,000 : ‘Budget
- ISAN upgrade-Health 30,000 : i ‘Budget
‘Network monitéri“ﬁgé&aj{iﬁn ; 55,000 ‘Capital Reserve
Server Refresh-Heaith 25,000 | S ... Budget
B Virtual Desktop/Thin Client depioymt . o : ~ i 100,000 ‘Capital Reserve
:Tax/Appraisal/GIS-Spatialist-Renew Pictometry 40,000 30,000 30,000 ‘Capital Reserve
B Tax Software; Reval, Listing, Bill, Coli - - 750,000 Capital Reserve
3 Inspections/Planning software 150000 ‘Capital Reserve |
_‘_fx‘sunance—Payroil-foed Assets 125,000 | :Capital Reserve . _
' ‘Water/Utilities 65,000 {Capital Reserve :
: DSS software/hardware N : 700,000 ‘Capital Reserve
__FbertopgExtension 27986 Capital Reserve
{Fiber to Senior Center B 11,320 | ! ‘Capital Reserve
M_EAdr'nin Phone System Refresh 40,000 75,000 ; B :Capital Reserve -
‘H 5/Annex/Hand Phone system refresif’!r o : 350,000 ¢ : ‘Capital Reserve
_Judicial Center Phone systemrefresh Capital Reserve
‘Contribute to fiber replacemen_t‘;i\f:él_‘_enbﬂa:ﬁié Rd o 80,000 : N ~ Capital Reserve
Fiber relocation Hwy 43 to 70 75,000 'Capital Re

Budget

(E911 funds




B {SAN-IT refresh/replace i s 200,000 ; iCapitai Reserve =
____:Fiberto Vanceboro Farm Life 55,000 - E_(":'ép;itai Reserve m
Recreation 5i_ight‘_f‘gpﬁﬁaillsoccer field (wepy B [ 150,000 - Capital Reserve
6 tennis courts at CP with lights 300,000 o i ‘ ; :Capital Reserve
__iLight field 3 and 4 3t WCP : 214,000 ¢ o ‘Capital Reserve - ’
‘Basketball court at WCP : 3 ‘Budget )
-Basketball court at WCP : Grant
‘Restroom building back of CP 45,800 | : Capital Reserve
| PicnicShelter w/ restrooms & storage at CP 115,000 | (Capital Reserve
'Repiace/playgrcund atCpP 105,000 : ~ ) 5 Capital Reserve
iReplace playground at CP 13,000 . _ Grant
777777 Light 4 existing sand volleybali courts at CP : 100,000 : ‘Capital Reserve
Build 4 new sand volleyball courts at Cp o 10,000 : ‘Grant
Build 4 new sand volleyball courts at CP o 25,000 . Capital Reserve
Replace 2playgroundsatCP . 150,000 ‘Capital Reserve
EDC ‘Mafrlger_ting/Engineering/Si’ggRg_\@t Ind Park 150,000 - :East Carolina Region funds
Soil/water  iCreek Snagging - M100,OGO 100,000 10@,000 : ‘Capital Reserve o
[EQ11/ I_E_Eg?_gu____“._;_Ii_’.[lvque‘u;){sggm and veice Recorder 500,000 :E911 funds
[CAD (0 CAD 18,500 {£911 funds
:Mobile License Upgrade 55,000 | {E911 funds
:Backup 911 Center 300,000 'E911 funds
Conv Ctr ‘Bay doors : 30,000 {CC Capital Reserve B
_'Furniture, etc 15,000 | 25,000 25,000 | CC Capital Reserve
‘Ballroom Lighting 45,000 : ) ; CC Capital Reserve
‘Energy conservation - plumbing, electrical ? 35,000 : ; ‘Budget
Kitchen eguipment 20,000 : 20,600 |Budget
Teleconferencing Equipment 25,000 25,000 CC Capital Reserve |
_[Folding Wali - replace wail carpet 30,000 30,000 : CCCapital Reserve
‘Exhibit Hall . ' . 7,500,000 Debt
‘Parking Deck i o ~ 2,500,000 (Debt
R_EED_fEQdE_BHCkSCBT‘mmg_ e - 38,500 45,000 36,000 36,000 36,000 36,000 ROD enhancement . |
Sofid Waste _ Backnoe replacement(white goodstax) 72250 LT2B0 Budget o
iReplace Hickman Hill convenience center site i 1,000,000 ¢ : ___Capital Reserve B
‘Preparation of debris site 30,725 : : Capital Reserve
Maintenance EOC Bm!dmgHVAC compressor replacement 7 ~ 25892 : Capital Reserve
| PgBxBuldingHVACreplacement 40,000 ) o Bucget
:Ag Ext fire panel ' o : 37,500 : __ ‘CapitaiReserve '
St. Luke's Chiller replacement o 52,500 _CapitaiReserve ©
7777777 Admin Building bathroom rencovation ' 20,000 ‘Budget
Admin Building roofrepair 55,000 | :Capital Reserve




'HS Annex fire panel

35,000 ¢

‘Window tintatHSannex

. DAbuilding roof repair
. Admin Building HVAC replacement

11,250 :

. Capital Reserve

Budget

Admin Building carp placement '

LAsTsec

 Budget
| Capital Reserve ‘

Capital Reserve

;Human Services Boiler and hot water pumﬁgs

Capital Reserve

) DA office remodel [ B 50000Cap|tal Reserve
HVAC HS building cleaned and sanitized =~ . .Capital Reserve
HSupgradetoLEDlighs ‘ : Capital Reserve
Roofrepairat HS building 4 600,000 Capital Reserve __ o
[ [Calibration of HVAC 16000 Budget )
{Carpet DSS and Sr Ctr 140,000 iCapital Reserve
{Clean cubicles/walls i : 75,000 :Capital Reserve
{Furniture replacement B 70,000 ‘Capital Reserve
fNew electrical panel - 50,000 ¢ o B _;_(_Z_E_l_pitai Reserve
Water ‘Treatment Plant;WélEé,mains 15,000,000 . 11,000,0{}0._“ : : R ;Water reserve and loan
i :Paint storage tanks ; 100,000 ¢ 100,000 : 108,000 : 100,000 106,000 ?Water}audget
Sheriff ‘Expand Jail o : 2,000,000 _ Debt i
.Generator power for sheriff office o 50,000 Budget _
College /5 year capital plan - budget 250,000 | 250,000 250,000 250,000 . 250,000 ‘Budget
‘5 year capital plan - reserve 250,000 : 250, ; 250,000 250,000 | 250,000 _iCapital Reserve
otal Projects 1782277177 12616560 2,086,250 1,580,500 | 4,082,750 12625500 | 52,994,331 B
_Summary of funding sources; : : : ,, . L
iTotalf_{gm County Capital Reserve 1,358,823 : ) 2,542,800 ¢ 1,520,000 ¢ 555,000 | 1,390,000 1,800,000 9,166,623
{Totat from CC Capital Reserve 60,000 | 55,000 55,000 55,000 0; 250,000
Total from EDC Capital Reserve o 150,600 g 0: Lo 0 150,000,
'Total from county operating budget N 434,344 | 368,550 | 364,775 342,025 | 38775 ‘ 2,035,633!
Debt 0 G 0 2,000,000 10000000 12,000,000
[E911 funds ) 373,500 . ) : o 300,000 1 0! 500,000 1,173,500
RODfends 38,500 45000 36,000 36,000 36,000 36,000 227,500
Grants 257,604 191,596 ; 186,700 169,725 159,725 - 149,725 075 )
{Other (Medicaid Max funds) 150,000 o 226,000 : 0 0 0 Q- ,000:
i Total Generai Fund 3,822,771 . 3516560 2,166,250 1480500 3,982,750 | 12,525,500 26494331
 Waterreserveandloan 15000000 1zomoono ;o oo 0. 26,000,000 N
‘Water budget 0! 100,000 | 100,000 100,000 100,000 | 100,000 | 500,000
Total water 15,000,000 : 11,200,000 | 100,000 100,000 100,000 ° 100,000 26,500,000
Total County 17,822,771 | 14516560 | 4,266,750 . 1,580,500 . 4,082,750 B




CRAVEN COUNTY

Capital Reserve Fund_

Updated May 2015

Ciagilitrajggserve funding County ConvCenter ©  ERDC Dental Total
Present Balance June 1, 313,514 22,000 335514 1
Addition in FY03 o 2354993 13,386 T 2,368,359 B
Balance at end of FYO3 ) 2,668,507 35,366 2,703,873 :
 Addition in Y04 1,550,000 71,000 1,621,000 .
h (992,810)"_- T : {992,810):(5932 schcoE rcofs)
3,225,697 - 106,366 : 3,332,063 |
" Addition in FYOS 1,500,000 | 88,350 : T 1,588,350 |
Interest in FYC5 42,807 ¢ T 42,852
tsed for FYOS items (228701 : {2,228,701) (1M sehvoal vaote, jud ctr M, jail chiller G5k, wiring HS?Sk)
Balance at end of FYOS 2,539,888 : 194,716 ° 2,734,604 . .
2,000,000 - 17,900 2,017,900 |
tnterest m FYOS ) B 37,057 : : T 97,057 |
Usedforfvogtems 7 (1,191,936} (66,285) - {1,258,221) {jud ctr 1M, GIS 165k)
Balance at end of 06 - 3,445,009 146,331 B 3,501,340 |
Aerest N EYO7 ... 285,309 185309 © S
Addition for Y07 3,030,000 31,533 5,061,533 | B
| Used for FYQ7 items (2,786,000} N {2,785,000) {jud ctr 2.5M, HS| phones 250K, HS access 36k} e
Balance at end of 67 3,872,313 177,864 | 4,052,181 | ,,, b T
nterestin YO8 255,746 : 255,745 -
Repay advance for law enf cir 2,000,000 : 2,000,000 i )
Trf close out of E911 wired FB 156,697 | - 156,657 !
Addition for FYog i 590,293 | 40,000 630,295 (53 million anticipated for debt sve, actual cnly 2,409 707) o
Year end additionaf transfer g/f 250,000 : 350,000 | IR P B N
Trf for C/F's {rec 20, TP 1m,CC 150k) 1,170,000 ; 1,170,000 carryfonvards to transfer back next year
i {2,675,380) {7,200 (2,682,680} [Comm coli ZM, coll fiber 165k, HS/Sr ctr carpet 423k) |
: 5,721,674 | 210,564 | 5,932,238 : : T
interestin FYos 123,734 122,732 - -
Transfer back Mapping excess 45,298 45,336 : : :
Used for £Y09 items . {1,793,795): [ (1,799,795} (TP dg?}}::fd in last yr, Coll park iot 300k, WCP restrqgm_iights 188k, CP tights S0k)
[8alance at end of 03 4,090,008 210,564 ° 4,300,573 | : i : :
Interest in FY10 . N 55,492 | . 55,492 |
Used for FY10 itemns N {181,415} H {181,415} (CH annex chlller 5gk, fiber 71,17 5‘_1_5()
Balance at end of 10 _ 2,964,086 | 210,564 0 0 4,174,650 : -
Interest in FYil 36,674 | L 36,674 ¢
| Conv Cir Floor settlement 0 1,028,000 | 1,028,000 |
 Half of FY10 Dental Excess o : 44,781 L S R . .
Move Health Mgd Max to res 239,550 i B H 239,550 togo back next year _ |
} er back Judicial Cir excess 3,070,234 | 3,067,038 1$2.5 orig trf plus interest and sales b ref e
TUsedfor Fralitems  {129,040); {8,000 ; (137,040) (44 radios 73K, st tukes 50k, conv cir floor eng 8k, paving we pk sk] - -
Balance at gnd of 11 7,181,504 : 1,230,564 : 44781 | 8,456,849 |
Interestin 40,587 : : 20,567 | B
B "'" T agmas 39,848 | ; o
B . : : 162,381 ¢ Medacand Max money, moved back to Health nest yr
Used for FY12 items B ) (817,944): {150,000} {15,000}): {983, 944] (355 IT, Health Adm, DSS, Comm Coit cap, 150 CC carpet, 240 Med max back to hith 238 EOC] denta! for eqmp and 5uppi|es
|Balance at end of 12 6,566,508 . 1,080,564 69,629 :
35,045 : :
I ' 23,436 23,430 ; -
1,865,090 | ) © 1,865,090 Excess ABC money 865k and 1M G/F fat Y/E
{1,403,464}: {580,000}: (60,608} (2,044, 072] {60 denzal rir, 580 CC floor, 863 EOC, 150 college, 290 other }
Lo 7083179 500,564 32,451 ; 7,596,1 o
. 26507 T ' ; - .
| Haif of FY13 Dental Excess 3,967 4,983 8,345

Addition for FY14

1,459,817

1,459,817 |Eastern Region Vehicle tax funds returned |




CRAVENCOUNTY . .
Capital Reserve Fund :
Updated May 2015 - - :
e -
{942,530} 40,000); i {988,590) (40 conv ets, 250 coliege, 214 IT,38 tax, 149 court fac, 33 health admin,32 D55, 18 child supp,30 sr cir,pub bldg 185
£ 14 - : 6145058 450,564 i 1,459,817 37,422 5,102,873 : ) T B )
IoterestnFYLS SUECY S i : 19,665 .
talf of FY14 Dental Exvess o Crmm T 120 58129 | : : : : T
posed Addition for FY15 © T Tzp00,000 : 175,041 } 2175031 . 5024612 . 10,024,612 _agrees at 4/24/15 with extra milion to come : N
| Less iterns Needed for FY1S items C 2057712y (55,0000 (160,000} (20,750) _ {2,283,462) dental budget of 10750 for new chairs | = T : -
Projected balance at end of 15 5,107,011 405,564 | 1474358 54,813 9,072,246 T ) :
Proposed Addition for FY16 ‘ 3 5 o, A N
Less items Needed for FY16 items 38833 {60,000) (150,000) T (1,568,823 )
Projected balance atend of 16 ) T Tav4sam8 345564 1,324,858 : 74063 . §452,675 o i
Proposed Addition for FY17 i ; : 0 T ) o ] :
Less items Needed for FY37 items . {2,542,800) {25,000 0 [ (2.567,800); ] - I
Projected balance atend of 17 ‘ 320,564 | 1,324,858 74,063 . 5024873 )
B Propossd Addition for FYig ‘ H o : S A T A T
__Less tems Needed for FY18 items {55,000): {1,575,000}; o ]
Projected balance stendof 18 : ] 265,564 | 1,324,858 74,063 2,349,873 |
Proposed Addition for FY19 N - . ol - -
Less temns Needed for Y19 items T issso00) (55,0001 0 T R — _
Projected balance atendaf19 : 130,282 210,564 | 1,324,858 | 74,065 1,739,873 | e
__ Propesed Addition for FY20 o : ; L ; 0! ; N
_ Lessitems Needed for FYatitems (1.390000)) (550000 g i as,000k - G
Projectsd baknce atend of 20 i1,259,612) 155564 | 1,324,858 74,083 | 294,873 ’ ]
Proposed Addition for FY21 : o 0} ] ] B
Less iterns Needed for FY21 iterns (1,800,000} : : ‘ P ” e T ]
Projected balance at end of 21 . {3.059,612} 355,564 | 1,324,858 74,063 | {1,505,127) |
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