
Craven County
Capital Improvement Plan  FY's 2016 through 2020 = Recommended
Prepared 2014-2015

Summary for County
Next Year

Project FY 2015 FY 2016 FY 2017 FY 2018 FY2019 FY2020 Revenue Source

CARTS Vehicle Replacement 17,883 18,083 16,950 18,102 22,600 16,950 Budget
Vehicle Replacement-Grant 160,947 162,747 152,550 162,918 203,400 152,550 Grant

Health Animal Control  HVAC and duct cleaning 30,000 Capital Reserve
Renovation of Medical Records 101,000 Medicaid Max
Renovate Conference Room 25,000 Budget
Animal Shelter Expansion 500,000 Capital Reserve
FQHC Primary Care Expansion 150,000 Grant
Parking Lot Animal Shelter 100,000 Capital Reserve

IT Esitech Server 12,000 Capital Reserve
Mobile Message Switch 18,550 Capital Reserve
Fiber with Havelock 18,500 Capital Reserve
New World Mobile Upgrade 67,500 Capital Reserve
New World ESRI Upgrade 13,500 Capital Reserve
Fiber relocation on Trent Road 5,000 Capital Reserve
Radio equipment at college tower to tie to fiber 10,000 Capital Reserve
Fiber relocation at Slocum Creek base entrance 35,000 Capital Reserve
Video Arraignment 55,000 Capital Reserve
CJIS 28,000 Capital Reserve
Replace switches 10,500 Capital Reserve
Website refresh/update-online pymts 35,000 Budget
SAN-redundant site 50,000 Capital Reserve
SAN upgrade-DSS 25,000 Budget
Server Refresh-DSS 20,000 Budget
SAN upgrade-Health 25,000 Budget
Network monitoring solution 55,000 Capital Reserve
Server Refresh-Health 20,000 Budget
Virtual Desktop/Thin Client deploymt 100,000 Capital Reserve
Tax/Appraisal/GIS-Spatialist-GIS tools 100,000 Capital Reserve
Tax/Appraisal/GIS-Spatialist-Renew Pictometry 29600 29,600 40,000 30,000 30,000 Capital Reserve
Tax Software; Reval, Listing, Bill, Coll 700,000 Capital Reserve
Inspections/Planning software 150,000 Capital Reserve
Finance-Payroll-Fixed Assets  125,000 Capital Reserve
Water/Utilities 65,000 Capital Reserve
DSS software/hardware 750,000 Capital Reserve
Fiber to Ag Extension 25,000 Budget
Admin Phone System Refresh 75,000 Capital Reserve
H S/Annex/Hand Phone system refresh 350,000 Capital Reserve
Judicial Center Phone system refresh 60,000 Capital Reserve
Contribute to fiber replacement-N Glenburnie Road-
fiber ring for H S 80,000 Capital Reserve
CAD Software replacement 250,000 E911 funds
SAN-IT refresh/replace 200,000 Capital Reserve



Next Year
Project FY 2015 FY 2016 FY 2017 FY 2018 FY2019 FY2020 Revenue Source

Fiber to Vanceboro Farm Life 40,000 Capital Reserve

Recreation Light soccer field at CP 123,000 Capital Reserve
Resurface tennis courts at WCP 30,000 Capital Reserve
Light football/soccer field (WCP) 160,000 Capital Reserve
6 tennis courts at CP with lights 250,000 Capital Reserve
6 tennis courts at CP with lights 50,000 Grant
Light field 3 and 4 at WCP 315,000 Capital Reserve
Basketball court at WCP 20,000 Budget
Basketball court at WCP 20,000 Grant
Picnic Shelter w/ restrooms & storage at CP 100,000 Capital Reserve
Picnic Shelter w/ restrooms & storage at CP 25,000 Grant
Replace playground at CP 100,000 Budget
Restroom facility at Cove City park 50,000 Capital Reserve

Elections Voting machines 325,000 Capital Reserve
Human Res Nothing

EDC Marketing/Engineering/Site Dev at Ind Park 160,000 East Carolina Region funds

Planning Nothing
Soil/Water Creek Snagging 100,000 100,000 100,000 100,000 Capital Reserve

E911/EMS Phone system and voice Recorder 500,000 E911 funds
Backup 911 Center 300,000 E911 funds

Conv Ctr Bay doors 25,000 CC Capital Reserve
Furniture, etc 30,000 CC Capital Reserve
Ballroom Lighting 45,000 Budget
Energy conservation - plumbing, electrical 35,000 Budget
Kitchen equipment 20,000 20,000 Budget
Teleconferencing Equipment 50,000 CC Capital Reserve
Folding Wall - replace wall carpet 50,000 CC Capital Reserve
Exhibit Hall 5,000,000 Debt
Parking Deck 1,250,000 Debt

Reg of Deeds Back scanning 36,000 ROD enhancement

Solid Waste Debris site spreading mulch 27,111 Capital Reserve
Backhoe replacement(white goods tax) 72,250 72,250 72,250 Budget
Preparation of debris site 30,000 Capital Reserve

Maintenance Concrete work Admin Bldg 12,500 Capital Reserve
EOC concrete work 5,988 Capital Reserve
Generator transfer switch 22,450 Capital Reserve
Generator controls 7,800 Capital Reserve
EOC Building HVAC 52,255 Capital Reserve
EOC Building HVAC controls 34,376 Capital Reserve
Minisplits and Liebert controls 24,100 Capital Reserve
Windows at St Lukes building 123,476 Capital Reserve
Courthouse bathrooms 22,000 Capital Reserve
Courthouse carpet and step treads 32,460 Capital Reserve



Next Year
Project FY 2015 FY 2016 FY 2017 FY 2018 FY2019 FY2020 Revenue Source

Courthouse exterior work 13,200 Capital Reserve
New Street HVAC 3,900 Capital Reserve
Human Services camera system 77,600 Capital Reserve
Ag Ext Building HVAC replacement 40,000 Budget
St. Luke's Chiller replacement 50,000 Capital Reserve
Admin Building roof repair 55,000 Capital Reserve
Admin Building HVAC replacement 60,000 Capital Reserve
Admin Building carpet replacement 54,000 Capital Reserve
Human Services Boiler and hot water pumps 60,000 Capital Reserve
Broad Street demolition 40,000 Capital Reserve

DSS Repair columns/ Interior painting at Sr Center 50,000 Capital Reserve
Exterior painting and Woodwork at Sr Center 15,000 Capital Reserve
Tile at Center 17,000 Capital Reserve
Furniture replacement 90,000 Capital Reserve
New electrical panel 50,000 Capital Reserve

Water Treatment Plant,wells,mains 4,000,000 15,000,000 11,000,000 Water reserve and loan
Paint storage tanks 100,000 100,000 100,000 100,000 100,000 100,000 Water budget

Sheriff Video Visitation 65,000 Capital Reserve
Expand Jail 1,500,000 Capital Reserve
Generator power for sheriff office 50,000 Budget

College 5 year capital plan - budget 250,000 250,000 250,000 250,000 250,000 250,000 Budget
5 year capital plan - reserve 250,000 250,000 250,000 250,000 250,000 250,000 Capital Reserve

Total Projects 6,826,196 17,498,680 14,205,500 1,782,270 1,251,000 10,171,750 51,735,396

Summary of funding sources:
Total from County Capital Reserve 2,082,366 1,044,600 2,360,000 1,114,000 380,000 2,830,000 9,810,966
Total from CC Capital Reserve 55,000 50,000 50,000 0 0 0 155,000
Total from EDC Capital Reserve 160,000 0 0 0 0 0 160,000
Total from county operating budget 267,883 605,333 441,950 360,352 317,600 339,200 2,332,318
Debt 0 0 0 0 0 6,250,000 6,250,000
E911 funds 0 300,000 0 0 250,000 500,000 1,050,000
ROD funds 0 36,000 0 0 0 0 36,000
Grants 160,947 362,747 152,550 207,918 203,400 152,550 1,240,112
Other (Medicaid Max funds) 0 0 101,000 0 0 0 101,000
Total General Fund 2,726,196 2,398,680 3,105,500 1,682,270 1,151,000 10,071,750 21,135,396

Water reserve and loan 4,000,000 15,000,000 11,000,000 0 0 0 30,000,000
Water budget 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Total water 4,100,000 15,100,000 11,100,000 100,000 100,000 100,000 30,600,000

Total County 6,826,196 17,498,680 14,205,500 1,782,270 1,251,000 10,171,750 51,735,396


	Recommended

