
Brief Overview



Health Department Services
Maternity Clinic
Child Health Primary Care
Adult Health Clinics
C i bl  Di  C t lCommunicable Disease Control
WIC/ Nutrition
Mobile Dental Unit
Care CoordinationCare Coordination
Health Promotion
Home Health & Hospice
Environmental HealthEnvironmental Health
Animal Control
Vector Control
Preparednessp
Vital Records



Challenges
Obesity
Tobacco Use
Heart Disease
Teen Pregnancy
Huge State budget cuts for the third year in a row
H1N1 Outbreak
Clinics down two mid‐level providers 
Dentist informed us that she was relocating
N   i   / billi  New patient management/ billing system



Average Clinic Visits Per Week
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Child Service Coordination Visits
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WIC Average Caseload
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Mobile Dental Unit Visits
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2009‐2010 Expenditures

OE
1,110,443

Capital Outlay
198,006

2%

Transfers
20,163

0%

Prof. Ser

1,110,443
12%

Total
1,148,950

12% $9,517,457

S & F
7,039,876

74%



2009‐2010 Revenues

Insurance
$224 825

Self Pay
$67,926 

1%

Donations
$25,069 

0%

Carried Over Earnings, 
Transfers

$7,621 
0%

Intergov
$148,408 

2%
Other

$85 
0%

County Funding
$2,026,643 

21%

$224,825 
2%

Total
$9,517,457

Medicaid/Medicare
$4 36 688 State Funding

$1,472,739 
16%

$4,736,688 
50%

Grant Funding
$604,146 

6%

Service Fees Collected
$203,307 

2%



County Contribution Trends
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Accomplishments
Customer Approval Rating of 97%
$2,461,443 in WIC food dollars redeemed in Craven 
CountyCounty
Home Health & Hospice received CHAP accreditation
Addition of Adult Health clinic nursedd t o o du t ea t c c u se
Recruited a new dentist
New Maternity scheduling decreased wait time for an 
appointment from 8 weeks to 1 week
Utilized $770,509 less county dollars in 09‐10 than 08‐
0909


