CRAVEN COUNTY BOARD OF ELECTIONS
Regular Monthly Meeting
March 7, 2007

The Craven County Board of Elections held a Regular Monthly Meeting on March 7™ at
10:00 a.m. in the Conference Room of the County Administration Building. Meeting
was called to order by Chairman, William Miner. Present were M. Ray Wood, Member
and Tiffiney Miller, Director. Esther Hardin, Secretary was unable to attend because of
prior commitments.

The approval of Minutes of the February meeting was tabled until the next meeting.
The Chairman called for the Report of the Director.
Report of Director:

The Director and Board Members reviewed the budget before submission to the County
Manager on Friday March 9"

Board Members were given copies of some election related bills introduced in the
General Assembly.

The Director said that the County has completed the storage facility for the voting
equipment. Shelving has been added and photos were taken for the Boards review.
The County security plan will be amended to reflect the change in equipment storage
and security.

The Director told the Board that she would be attending a District 7 Director’'s meeting,
on March 14™ 10:00 a.m. in Lenoir NC.

Old Business:
We have received no word on the County Job Classification and Salary Survey.

Mr. Miner said Mr. Blizzard has been out of town so no meeting has been scheduled for
the discussion of the Memo of Understanding. Mr. Miner will keep all informed.

New Business:
The Board approved 252 new voter registrations for the month of February. New

statistical reports were given to Board Members. The office removed 119 voters during
the month.



The Activity report for the month of February was reviewed by the Board along with the
Departments Monthly Budget report.

There being no further business meeting adjourned at 10:40 a.m.

Tiffiney Miller, Director
Members Present: Approved: 4/4/07
William Miner, Chairman
M. Ray Wood, Member
Tiffiney Miller, Director



