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OVERVI EW

Here’s a formula for falling in love with a small town:
Plan to arrive in the early evening. Come in over the
high-rise bridge across the wide curve of water where
two rivers meet the sound, where you can watch sailboats
head back to the marina at day’s end. Look as the setting
sun frames the waterfront and the twinkling lights of a

bustling downtown.




CRAVEN COUNTY -
A REGIONAL CENTER

Small, Moderate-Growth Metro Area (98,529) with
Diverse Economy

Education Center — Craven Community College
CarolinaEast Health System
Cultural/Entertainment Centers

Business Presence of Europe




DEMOGRAPHICS
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People & Income Overview Value Rank in Industry Overview (2009) Value Rank in
(By Place of Residence) State (By Place of Work) State
Population (2009) 98,529 28 Per Capita Personal Income (2008) $36,121 16
Growth (%) since 1990 20.4% 57 Median Household Income (2008) $45,747 26
Households (2000) 34,582 27 Some College, No Degree 14.286 6

Labor Force (persons) (2009) 44,443 29 Total Workers Living in County 41,810 26

Source: Stats Indiana




FROM THE BEGINNING

The Craven County Economic Development Commission was
created in 1975, to provide a county presence in economic
development efforts. The Commission is composed of nine
members with one county commissioner sitting as a voting member.
Funding for the Economic Development Commission provides

operational expenses for the economic development program.
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TOP EMPLOYERS

———— — i — — i — — i — — i — — i — i — — i —— i — — i — — i — — - —
2d Marine Aircraft Wing 8,103
Fleet Readiness Center East 3,470
Marine Corps Air Station 2,292
Craven County Schools 1,917
CarolinaEast Health System 1,900
BSH Home Appliances Corp. 925
Craven County 727
Moen 650
Craven Community College 596
City of New Bern 504
Wal-Mart 500
Hatteras Yachts 384
Naval Health Clinic 327

Weyerhaeuser 282




PUBLICATIONS

Southern Business Development
~ Slte Selection Magazine
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I\/IEDIA RECOGNITION

The natural beauty and picturesque charm of New
Bern make it truly a treasure on the coast of North
Carolina.

-Living Southern Style

...a bright future lies ahead.
-German Life

It’s historic, picturesque, safe, and the people are
terrific.
-Time




I\/IEDIA RECOGNITION

North Carolina is consistently recognized for its outstanding
business climate and quality of life.

No. 1 Best Business Climate, 9 of the last 10 years, Site
Selection Magazine, November 2010

No. 1 Lowest State & Local Tax Burden on Business,
Council on State Taxation and Ernst & Young, April

No. 2 Best State for BusIness, Forbes, October 2010

No. 3 Best State for BUsIness, by CEOs, Chief Executive
Magazine, May/June 2010

“ No. 4 America’s Top State’s for Business, CNBC Survey,
July 2010




NETWORKING

Networking between EDC—C100—County
Commissioners—Havelock and New Bern Chambers

Cooperation—Military
Small Incubator Space (to start and grow)
Industrial Parks: Craven, Havelock




DEVELOP
COI\/IPREHENSIVE PLAN

Recrwtment strategles, mcludmg
Incentives

Prioritization and coordination of
economic development
Investments

Workforce development

Collaboration with education and
research institutions

Coordination of agencies,
foundations and boards involved
In economic development

Development of future
technologies

Forward-thlnklng mcentlves,
training programs and customized
resources propel the momentum
of Craven County’s renowned
business climate.

Ongoing workforce training
opportunities include a proactive
retraining of employees to help
them learn the new skills required
In a changing competitive
environment.









STRENGTHS

New Bern Riverfront Convention Center
Havelock Tourist and Event Center

Tourism
Craven Community College




STRENGTHS

Keeping our most talented young people in our
community, or in the county where they attend
community college, Is very important to economic
development success, as well as creative richness.

Creating, monitoring and documenting new programs
will assist local, state, regional and nation private
enterprises to create jobs and wealth.




CAPABILITIES

Utilities Cooperation on Team
Coastal Carolina Regional Airport
Medical Community
Tryon Palace

* MCAS Cherry Point

Fleet Readiness Center East




CAPABILITIES

Our great labor environment and skilled productive
workers, along with a comprehensive workforce
development network and exceptional educational
opportunities ensure that people and businesses have
what they need to thrive.




INFRASTRUCTURE

PrOX|m|ty to major markets A central East Coast
location and extensive transportation infrastructure
within a 700-mile radius of more than 170 million
U.S. consumers with global connections via deep
water ports and international flights.

-~ Competitive operating cost structure — Construction
costs, electric rates, overall taxes and cost-of-living
Indices all below the national average.










FLEET READINESS
_CENTER EAST

WHERE WE LIVE - Total C|V|I|an Employees = 3, 287

91
PAMLICO

JONES
ONSLOW 1,128
208 CARTERET

Other Counties = 131

Average Salary: $62K |

28 Apr 10




WHERE ARE WE GOING
INITIATIVES

# Military—Auviation related

BSH Home Appliance Center—Suppliers

Consistent Network (with NC Commerce)
Existing Industry

North Carolina History Education Center




BUSINESS CLUSTERS

Appliances

Boating (Pleasure craft)
»= Military Aviation

Tourism




EDUCATION

Institute of Aeronautical Technology

Community College
-Leader in Information Technology Programs
-Cisco Regional Academy
-Industrial Technology Program

Public Schools/Quality in Classroom




CHARACTER OF
COMMISSION CLIENTS

Foreign-based firms, especially European

Manufacturing companies driven by high capital investment per worker,
requiring better educated workforce

Manufacturers of broadcast equipment, household appliances, plumbing
fixtures, machine accessories/components and yachts

Small business companies

= White collar operations such as customer service centers, distribution and
engineering centers related to Fleet Readiness Center East




COI\/II\/IUNITY INITIATIVES

Education

« High School Programs

¢+ Tech Prep Curricula w/ Focus on Business Technology
¢+ Health Careers

e Community College Curricula
¢+ Plant Construction/Maintenance (Process Operations)
+ Manufacturing Technology
¢+ Information/Industrial Technology

Institute for Aviation Technology

Composite Training

<&
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COI\/II\/IUNITY INITIATIVES

Economic Development Actions
+ Institute of Aeronautical Technology (Havelock)
+ Tryon Palace Education Complex (New Bern)
+ Fleet Readiness Center East - Cherry Point
+ F-35Bs
+ NC Highway 43 Connector
+ US 17 Bypass




COMMUNITY INIATIVES

Economlc Development Actlons (contmued)

+ Technology Networking

e To promote collaboration, networking and an
understanding of the industry and its needs in
the region

Financial institutions legal/accounting
Educators
Service providers

Institutions (Chambers, C100, Tryon Palace,
Fleet Readiness Center East)



BUSINESS EXPANSION AND
RETENTION (BEAR) DAY

Contrlbutes S|gn|f|cantly to the growth of the local economy through jOb
creation, increased property assessment, etc.;

#= Facilitates the gathering of strategic business intelligence, which
can lead to the development of an effective strategic planning for
economic development;

Often represents a more cost effective approach to economic development
than the attraction of new businesses;

Facilitates the development and implementation of actions to address
urgent business issues i.e. early warning system;

Acts as a business attractions strategy;
Facilitates the development of an improved local business climate;

Firm visits are a proven survey tailored to local businesses used for
interviews; and

Immediate follow-up: a local leadership team reviews the survey and
responds to the pressing needs and concerns expressed.




KEY ECONOMIC
DEVELOPI\/IENT STRATEGIES

Encourage Dispersion of Employment Opportunity

Continue Diversification of Local Economy

Maintain Strong Manufacturing Base

Promote Craven County as Regional Business Center

Support Craven County/Havelock Industrial Parks

Support Convention & Tourist Center Developments

Capitalize on training assets of Craven Community College

Continue to Promote the Quality of Life in Craven County

Continue Support of Fleet Readiness Center East Cherry Point
~ Assist Suppliers to Fleet Readiness Center East Cherry Point




THE FUTURE

The Craven County Economlc Development
Commission strives to promote Craven County and
to create more and better jobs for the citizens of
Craven County. In partnership with other allies and
organizations, Craven County needs to remain strong
In workforce possibilities and will continue to be an
economic engine for eastern North Carolina. We
will be, what If referred to as, an “Inbound
Community” for employment.




FOR MORE INFORMATION
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GO TO: www.yescraven.com

or call
252-633-5300
~James T. Davis, Il
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Craven County Economic Development Commission



| would be happy to answer them.
THANK YOU!
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