
 

       April 18, 2016 
 
 

Stream Debris Removal Contractors: 
 
 
Notice is hereby given that Craven County is soliciting contractors and professional firms to perform 
the removal of stream debris in Little Swift Creek, Swift Creek and Harlowe Canal. Funding for these 
projects is being provided by the Craven County Board of Commissioners. 
 
Little Swift Creek (approx. 10.7 miles) is a new project that has never undergone any debris removal 
activities.  
 
Swift Creek (approx. 18.3 miles) and Harlowe Canal (approx. 3,000’) are maintenance projects in 
previously completed project areas. A list of GPS reference points and brief description is being 
provided for debris in these two creeks. Bids should be based on removal of the documented debris.  
 
Please reference the following important documents: 
 

• Project Maps 
• Debris documentation sheets (Swift Creek and Harlowe Canal) 
• Scope of Work 
•    Woody Debris Removal Guidelines, starting on page B1 of the document titled     
      “Incremental Effects of Large Woody Debris Removal on Physical Aquatic Habitat” 
• Project Bid Sheet 

 
Bid responses must include prices for all three projects. Any responses without prices for all three 
projects will be deemed unresponsive. Bids responses must clearly state the total price for completing 
each project, from the beginning point to ending point, NOT a price per foot. Linear distances and GPS 
points are approximate and will not be used to determine payment or project completion. Debris 
descriptions are not detailed and should not be relied upon for an accurate depiction of what is 
actually there.  
 
Target Start Date - October 1, 2016 
Project Completion Deadline - February 15, 2017 
Work can be started prior to October 1 however no in-stream work will be allowed after February 15. 
 
Project Bid Sheets must be received by 5:00 pm on May 13, 2016. Bid sheets can be mailed to “Craven 
Soil and Water Conservation District, 302 Industrial Drive, New Bern, NC 28562” or emailed to 
pbaker@cravencountync.gov. Include reference letters, prior work experience and equipment list. 
Questions should be directed to Patrick Baker at 252-633-0397. 



SCOPE OF WORK 
STREAM DEBRIS REMOVAL PROJECT 

 
 
The CONTRACTOR will complete stream debris removal activities including cutting and 
removing downed trees, broken tops, and woody debris that impede or potentially impede 
water flow in the streams and tributaries described in the Request for Proposals.   
 

The CONTRACTOR will ensure that all required permits are secured before any work proceeds 
for that site.   
 
 
The CONTRACTOR will ensure that it follows the attached Woody Debris Removal Guidelines to 
manage all woody debris removed from streams.   
 
 
Craven County staff will conduct a site visit and approve the work completed prior to releasing 
any payment to the CONTRACTOR.  The County must determine that all work has been 
completed in accordance with the Woody Debris Removal Guidelines. 
 















Project Bid Sheet 
 
 

 
 

INDIVIDUAL / COMPANY NAME: ________________________________________ 
 
 

1) Bid Area #1:  Little Swift Creek – Total project price.  $__________________ 
 
 

2) Bid Area #2:  Swift Creek - Total project price.  $_______________________ 
 
 

3) Bid Area #3:  Harlowe Canal – Total project price. $____________________ 
 
 
 
 
Bid responses must include prices for all three projects. Any 
responses without prices for all three projects will be deemed 
unresponsive. 
 
 
Please include the following items: 

• References  
• Prior work experience 
• Equipment list 
 
 



Craven GIS 1 inch = 4242 feet ¹Crave n Co un ty d oe s NOT warra nt  the  inf orma tion  sho wn o n this m ap  an d sho uld b e use d ONLY for ta x asse ssm en t pu rpo ses.
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patrickbak
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LITTLE SWIFT CREEK - STREAM DEBRIS REMOVAL PROJECT
Start Point A:  35* 12' 52" N,  77* 5' 20" W
Stop Point B:  35* 16' 54" N,  76* 57' 37" W
Approximate Distance:  10.7 miles
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Craven GIS 1 inch = 6500 feet ¹Crave n Co un ty d oe s NOT warra nt  the  inf orma tion  sho wn o n this m ap  an d sho uld b e use d ONLY for ta x asse ssm en t pu rpo ses.
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SWIFT CREEK - STREAM DEBRIS REMOVAL MAINTENANCE PROJECT
Start Point A:  Craven/Pitt County Line  
Stop Point B:  NC Hwy 43/Weyerhaeuser Road Bridge
Approximate Distance:  18.3 miles
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Swift Creek Stream Debris Maintenance Project 
Approximate Debris Locations 

 
 
Note:  The following GPS points show the approximate location of debris located in/along Swift 
Creek that is to be removed. Debris may consist of whole downed trees, broken tops, limbs, 
floating debris, debris along the edge, leaning trees or dead/dying trees along the bank. Any 
questions should be directed to Craven County staff.  
 
 
(35.256701, -77.129617) – misc. debris 
 
(35.258447, -77.129301) – Small stob 
 
(35.282077, -77.135953) – tree 
 
(35.285977, -77.137691) – limbs 
 
(35.286407, -77.137752) – Stob 
 
(35.287161, -77.138445) – Partial tree top 
 
(35.285245, -77.143134) – Partial tree 
 
(35.285351, -77.144371) – Tree (submerged) 
 
(35.287144, -77.147946) – Tree (submerged) 
 
(35.297573, -77.150245) – Tree 
 
(35.297181, -77.151302) – Tops, possibly tree 
 
(35.293626, -77.154694) – Tree 
 
(35.292677, -77.1555) – Tree (small)  
 
(35.291534, -77.157626) – Misc. tops 
 
(35.290914, -77.159171) – Leaning tree (small) 
 
(35.289629, -77.160879) – Misc. debris (submerged) 
 
(35.289917, -77.161804) – Tree 



 
(35.29072, -77.16194) – Misc. snags 
 
(35.295471, -77.16406) – tops 
 
(35.294988, -77.161883) – dead leaning trees 
 
(35.298734, -77.166199) – tree 
 
(35.297614, -77.171389) – tree 
 
(35.299441, -77.17589) – tops 
 
(35.302333, -77.177714) – tops/debris 
 
(35.304466, -77.176533) – debris – old log in water 
 
(35.307081, -77.174721) – tree 
 
(35.307701, -77.175044) – tree 
 
(35.307941, -77.180877) – tree, submerged 
 
(35.30772, -77.181933) – limbs 
 
(35.308098, -77.182942) – misc debris with tree/log 
 
(35.310094, -77.186564) – misc small debris 
 
(35.311396, -77.186643) – misc debris, some type of submerged debris 
 
(Hwy 118 bridge) – floating debris against bridge piling 
 
(35.316955, -77.184524) – limbs and dead tree 
 
(35.317263, -77.183936) – small tree/debris 
 
(35.317355, -77.182573) – debris 
 
(35.317636, -77.182218) – tree/debris 
 
(35.319331, -77.182574) – 2 trees and floating debris along bank 
 
(35.320123, -77.18281) – debris 



(35.321005, -77.183276) – debris (small) 
 
(35.322991, -77.184052) – tree/debris (edge) 
 
(35.323483, -77.185716) – tree (small) 
 
(35.323601, -77.186845) – tree/debris 
 
(35.323669, -77.188148) – tree 
 
(35.3237, -77.188949) – unknown debris (submerged) 
 
(35.323844, -77.191111) – tops/debris 
 
(35.323994, -77.191725) – tree/debris 
 
(35.324035, -77.192066) – debris 
 
(35.324411, -77.193028) – tree 
 
(35.325652, -77.193955) – leaning tree 
 
(35.328011, -77.193369) – tree (submerged) 
 
(35.32831, -77.193202) – tree (small) and debris (on edge) 
 
(35.329502, -77.192579) – tree 
 
(35.33398, -77.194538) – leaning tree (small) 
 
(35.334508, -77.194716) – tree 
 
(35.337113, -77.195956) – major blockage, tree tops, floating debris, trash, etc.  
 
(35.338496, -77.196095) – limbs/top (small) 
 
(35.340755, -77.196124) – debris/tops (small) 
 
(35.345964, -77.197146) – debris, possibly submerged tree 
 
(35.348726, -77.216172) – tops/limbs 
 
(35.349902, -77.216725) – debris (edge) 
 



(35.350958, -77.217182) – tree 
 
(35.355116, -77.218778) – tree (small on edge) 
 
(35.355528, -77.218894) – trees (2 – small on edge) 
 
(35.35735, -77.220489) – dead (leaning) 
 
(35.362229, -77.225581) – debris (remove any possible) 
 
(35.362696, -77.22682) – limb hanging in water,, cut off out of water.  
 
 



Craven GIS 1 inch = 1000 feet ¹Crave n Co un ty d oe s NOT warra nt  the  inf orma tion  sho wn o n this m ap  an d sho uld b e use d ONLY for ta x asse ssm en t pu rpo ses.

  

patrickbak
Text Box
HARLOWE CANAL - STREAM DEBRIS REMOVAL MAINTENANCE PROJECT
Start Point:  Craven/Carteret County Line/Adams Creek Road Bridge
Stop Point:  34.854659,  -76.759309
Approximate Distance:  3,000 feet
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Callout
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Harlowe Canal Stream Debris Maintenance Project 
Approximate Debris Locations 

 
 
Note:  The following GPS points show the approximate location of debris located in and along  
Harlowe Canal that is to be removed. Debris may consist of whole downed trees, broken tops, 
limbs, leaning trees along the bank or dead trees along the bank.  
 
 

• (34.847472, -76.756171) – dead trees (2) along bank 
 

• (34.848318, -76.756601) – dead tree along bank 
 

• (34.849022, -76.756931) – dead tree along bank 
 

• (34.84974, -76.757209) – dead tree along bank 
 

• (34.850821, -76.757636) – log sticking out of water at an angle (stob) 
 

• (34.850888, -76.757652) – dead tree along bank 
 

• (34.85145, -76.75788) – dead tree along bank 
 

• (34.851529, -76.757986) – 2 dead leaning trees 
 

• (No GPS Point available) - Old tree top in water, near bank. Portions of the limbs appear 
to have been cut off in the past.  
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