
 

 
June 23, 2015 

Stream Debris Removal Contractors: 
 
Notice is hereby given that Craven County is soliciting contractors and professional firms to perform 
the removal of stream debris in Core Creek and Flat Swamp. The planned work area for Core Creek, 
approximately 13.2 miles, begins at the Neuse River and ends at the northern boundary of the Core 
Creek Drainage District. The planned work area for Flat Swamp, approximately 5 miles, begins at 
Core Creek and ends at the location referenced on the Project Map.  
 
Please reference the following important documents: 

• Project Map 
• Scope of Work 
• Woody Debris Removal Guidelines titled “Incremental Effects of Large Woody Debris 

Removal on Physical Aquatic Habitat”.  
• Project Bid Sheet  

 
The Scope of Work describes the State requirements for receiving payment for completed work. 
Craven County will be the contractor on this document however you should reference it to 
understand how the payment process works and note other items that will be required should you 
be awarded the contract.  
 
Work must be completed according to the Woody Debris Removal Guidelines, starting on page B-1 
of the attached document titled “Incremental Effects of Large Woody Debris Removal on Physical 
Aquatic Habitat”. Craven County will require that the debris removed be placed a minimum of 20 
feet from the edge of the stream and on the same side that it originated. 
 
Core Creek is our priority project area with Flat Swamp being the secondary project area. Submit 
separate bids for each project area. Bids must clearly state the total price for completing each 
project area, NOT a price per foot. Lengths referenced in this notice and on the Project Map are 
approximate and will not be used to determine payment or project completion.  
 
Time Frame- Target Start Date - October 1, 2015 
           Project Completion Deadline - February 15, 2016 
 
Project Bid Sheets must be received by 5:00 pm on July 10, 2015, 2015. Send project bid sheets to, 
Craven Soil and Water Conservation District, 302 Industrial Drive, New Bern, NC 28562. Please 
include copies of reference letters or other documentation of prior work experience. Questions 
should be directed to Patrick Baker at 252-633-0397 or 252-637-5247, ext. 3. 
     



SCOPE OF WORK 

STREAM DEBRIS REMOVAL PROJECT 

_____________________ (the “CONTRACTOR”) will complete stream debris removal 
activities including cutting and removing downed trees, broken tops, and woody debris that 
impede or potentially impede water flow in the streams and tributaries described in the 
application submitted by the CONTRACTOR.   

The CONTRACTOR will ensure that all required permits are secured for each site before 
any work proceeds for that site.   

The CONTRACTOR will ensure that it follows the Woody Debris Removal Guidelines to 
manage all woody debris removed from streams.  These guidelines can be downloaded at 
http://www.ncwater.org/Financial_Assistance/Minimum%20Criteria%20-
%20Incremental%20Effects%20of%20LWD%20Removal%201992.pdf  

REPORTING 

 The CONTRACTOR will submit quarterly progress reports, with each report due on or 
before the last day of April, July, October, and January, continuing until the project is complete 
and final project report is approved.  The quarterly progress report is required even if no 
activity has occurred for the quarter and no reimbursement is requested for the quarter. 

The quarterly and final report shall include a narrative summary of the work completed 
each quarter and for the project to date and a summary of cash and in-kind expenditures for 
the quarter and total project.  Although the CONTRACTOR is not required to provide cash nor 
in-kind match for the project, the report should also include the total cash and in-kind match 
contribution provided by the CONTRACTOR. 

INVOICING and PAYMENTS 

 The CONTRACTOR shall submit a quarterly invoice on the Stream Debris Removal 
Project Invoice Form indicating total cash and in-kind expenditures for the quarter and for the 
total project and indicating the amount requested for reimbursement each quarter. 

Ten percent (10%) of the contract amount will be withheld until all final work is 
complete and all reports and work has been satisfactorily completed. 

 Staff from the Division of Soil and Water Conservation or its designated agent will 
conduct a site visit and approve the work completed and submitted for reimbursement prior to 
releasing any payment to the CONTRACTOR.  The Division must satisfactorily determine that all 
work has been completed in accordance with the Woody Debris Removal Guidelines. 

http://www.ncwater.org/Financial_Assistance/Minimum%20Criteria%20-%20Incremental%20Effects%20of%20LWD%20Removal%201992.pdf
http://www.ncwater.org/Financial_Assistance/Minimum%20Criteria%20-%20Incremental%20Effects%20of%20LWD%20Removal%201992.pdf
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Craven County Geographic Information System   June 2015 Craven County does not warrant the accuracy of the information shown on this map.

1 inch equals 1.1 miles
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Stop Work
35.207616, -77.291999

Start Work

Stop Work
35.250368, -77.349705

Start Work

Core Creek Debris Removal Area (69,696', 13.2 miles)

Flat Swamp Debris Removal Area (26,521.44' , 5.023 miles)

Core Creek Project/Work Area ( 35131 Acres, 54.9 Sq Miles)

Flat Swamp Project/Work Area (7040 Acres, 11 Sq Miles)

Core Creek Drainage District

Citylimits

! Residential Structures (Core Creek 1039, Flat Swamp 121)

!( Historical Loss Structures (Core Creek 2)

Number of Landowners (Core Creek 1809, Flat Swamp 170)

¹



Project Bid Sheet 
1) Bid Area #1 Core Creek – Total project price.  $__________________ 

 

2) Bid Area #2 Flat Swamp – Total project price.  $__________________ 

 

• Please include references or any other pertinent 
documentation. 

• Also please include prior work experience. 
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